WESTON RECREATION COMMISSION
MEETING MINUTES
THURSDAY, JANUARY 17, 2019 7:00 PM
WESTON COMMUNITY CENTER
Members Present: Eric Rosenthal (chair) Xinsheng Zhu, Elly Pendergast, Marcy Dorna, Melissa
Crocker
Absent: Matt Schulman, Victoria Whalen
Staff: Chris Fitzgerald (Director), Sharon Locke (Assistant Director), Lauren Smith (Program
Coordinator)
Guests: Tak Chase (15 Conant Road, Weston)
Resident Comments:
Mr. Chase has concerns regarding the banners at Burchard Park on the Little League fences. Mr.
Chase feels that it is inappropriate for little kids to have corporate banners. He is afraid that this
will also lead to corporate sponsorships creeping into town. Mr. Chase would like to see the
Recreation Commission to put some type of policy in place regarding corporate banners.
Discussion took place among the Recreation Commissioners with feeling both for and against
banners at Burchard Park. Some of the points made included:






Formal resolution should be drawn from Recreation Commission, to include input and
consideration for current Little League sponsorship policy
Aesthetics of the banners should be considered, including size, color, etc.
Money from corporate sponsorships should go exclusively to the operating costs of
Burchard Park and not to an individual team
The level of sponsorship should be considered
Location of sponsorship banners should be considered

The Commission noted that they had been in contact with Weston Little League Baseball &
Softball regarding this issue and that it was their intent to look into this practice more closely
and that a policy governing this on facilities managed by the Recreation Department was
necessary. They asked Mr. Fitzgerald to gather information from Weston Little League Baseball
& Softball, including the current policy, amount of money it raises, Little League’s maintenance
budget for Burchard Park, and whether sponsorship money is being put toward that
maintenance. The Recreation Commission will take this item up at a future meeting.

CPC Appointment
Elly Pendergast
Ms. Pendergast would like to see the Recreation Commission advocate for a member to be
appointed to the CPC in the Parkland position. Historically, the applications with Parkland
implications are brought to Recreation Commission for support; it may be beneficial to have a
Commissioner in that role. The Recreation Commission asked Mr. Fitzgerald to look into the
procedures are for nominating someone to that position.
Minutes
The minutes from the December 13, 2018 meeting were reviewed and approved.
Year End Report
Chris Fitzgerald
Mr. Fitzgerald presented the 2018 Year End Recreation Department Report. The Recreation
Commission wanted to make sure the following items were included:
 Transition to Skate Club
 Trends in Pool Memberships
 End of life to the pool liner
 Mention of the pool pump repair and loss of membership
 Lay the ground work for a long term pool solution.
 Talk about pool numbers that despite everything it is still popular.
 Add Melissa Crocker’s name as working on the Recreation Master Plan Committee
 Mention successful 7th week of camp.
Motion: To accept the 2018 year End Report, to include the items listed above.
Moved: Ms. Pendergast, Second Mr. Rosenthal
Vote: All in favor none opposed
Update on Pool Initiative
Chris Fitzgerald
The Non-Resident Early Bird discount of $800 per family will be in effect until May 1, 2019 with
the Recreation Director having the discretion to extend the Early Bird date to June 1, 2019. Ms.
Dorna would like there to be an opportunity for Weston Drama Workshop families to join the
pool. Material should be given out to the WDW families in advance. Ms. Dorna and Ms.
Pendergast want to make sure that a ping pong table donated by Ms. Pendergast is set up at
the pool this summer. Ms. Dorna would like to see more adult classes and opportunities for
organized recreation take place at the pool this summer. Mr. Rosenthal would like Mr.
Fitzgerald and Ms. Locke to investigate Food Truck opportunities have something concrete to
report back on at the next meeting. The Commission would also like grills to be bought back to
the pool so families can have the opportunity to grill at the pool.

The commission discussed and agreed to donate one Family membership to the Wellesley
school auction again this year as was done in 2018.
Master Plan Update
Chris Fitzgerald & Melissa Crocker
The consultants have been taken around to all the fields in town, Middle School and High
School Gym, MS Pool, Memorial Pool as well as all the elementary school gymnasiums. Some
things that they mentioned about the Memorial Pool was that the filer room resembled that of
a water park and that the Recreation commission may want to think about adding cabanas that
could be rented out, also other amentities such as a splash pad. Currently the consultants will
be collecting historical data from all the HS, MS and youth sports.
Rail Trail Update
Eric Rosenthal
The Rail Trail is nearing completion at of planning Church Street and Concord Road. It has come
in over budget but will be offset by the grants. A task force is in place to work on signage,
stewardship, benches and bike racks. There is still some work to be done in the five bench area
but there is support for use of the Weston 300th benches. The Rail Trail Committee is still
discussing how to handle off leash dogs and people using the trail after dark. Stay tuned for the
opening of the Rail Trail.
Recreation Operations Presentation
Recreation Staff
Mr. Fitzgerald, Ms. Locke, and Ms. Smith presented about the daily operations of the
Community Center and overall recreation programming (attachment 1).
Refund Policy
Chris Fitzgerald
Last meeting commission voted a refund policy. Mr. Fitzgerald stated that in discussing these
with staff, they were concerned that the fees approved were too high and could discourage
people from joining programs and camps. He proposed amending the last proposal as follows:
After School and One Day programming withdrawal and change fees: Allow the staff to
enforce a minimum of $25 per withdrawal/change, with the option to raise to $45 if necessary.
Camp withdrawal and change fees: Allow the staff to enforce a minimum of $50 per
change/withdrawal with the option of going up to $75 if necessary.
Timelines where withdrawals/changes would remain the same.
Any changes in fees within the range must be announced in advanced, including but not limited
to being posted in the quarterly brochures.
Motion to accept the amendment in the Recreation refund policy as stated above.
Moved; MR. Zhu, Second; Ms. Dorna

Vote: All in favor none opposed
Next Meeting: Possibly February 21, 2019.
The meeting adjourned at 10:20 PM.

Attachment 1: Recreation Operations presentation.

