Town of Weston
Finance Committee Meeting Minutes
Thursday January 27, 2022
A meeting of the Finance Committee of the Town of Weston, which was duly called and posted in compliance with the
laws of the Commonwealth of Massachusetts, was held on Thursday, January 27, 2022 via a Zoom video conference.
There being a quorum present, the meeting was called to order at 7:00 P.M.
Present for the meeting were:
Finance Committee:

Lisa Reitano – Chair, Jonathan Harris, John McDonald, James Jarrett, Karen Meslin, Bharath
Venkataraman, Jim Philipkosky, Latha Seshadri and John Sallay.

Also Present:

Leon Gaumond-Town Manager, Susan Kelley-Finance Director, Pam Fox - Weston Historical
Society, Ken Newberg and Tod Foote - Weston Community Housing Inc.

1. James Jarrett was appointed to serve as Secretary pro tempore and charged with keeping the minutes of the
meeting. The minutes of the meeting of November 17, 2021 were approved.
2. There were no resident comments.
3. Weston Community Housing: Tod Foote presented a CPA request for Merriam Village and was joined by Ken
Newberg to answer questions on the village and uses of requested monies, $195K. Mr. Foote provided an
overview of the history of the development which started in the 1970’s, the total costs requested over the years
and noted that roughly half of the residents who are senior citizens have ties to Weston. The entity currently
has $1.3M in debt and has been otherwise financed through rental fees from residents save the initial funding
by town citizens and land transfer from the town in the 1970’s. Mr. Foote and Mr. Newberg noted that Weston
Community Housing pays a PILOT (essentially a property tax payment as not-for-profits are tax exempt.) Many
questions were asked and discussion ensued.
4. Pam Fox from the Weston Historical Society presented a funds transfer request of $5000 related to the
preservation of historical artifacts to be exhibited at the Josiah Smith Tavern. She noted that this was likely to
have been approved at a Special Town Meeting which was canceled due to COVID-19. The request was
approved by a 6-1 vote. Mr. Sallay recused himself because of his prior membership on the Weston Historical
Society Board.
5. Mr. Venkataraman provided an update on the Recreation Committee.
6. Town Manager Gaumond provided an overview of the proposed budget. He noted that the salary reserve will
be larger than normal due to pending contracts. He also provided an overview of free cash. Questions were
asked and discussion ensued.
A motion to adjourn was made, duly seconded and the meeting was adjourned at 9:23 pm.
Respectfully submitted,
James A. Jarrett
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To: Finance Committee
CC; Susan Kelley, Finance Director
From: Leon Gaumond, Weston Town Manager
Re: Fincom Reserve Fund Transfer Request
I am writing to request a reserve fund transfer in the amount of $5,000 to fund a project entitled:
Exhibit: History of the Josiah Smith Tavern: Conservation of Objects to be Displayed.
The Weston Historical Society is planning an exhibit on the history of the Josiah Smith Tavern, to
open this Spring. The exhibit will include objects owned by three generations of the Jones family,
who occupied the house from 1848 to 1950. Some of these historical objects are in need of
conservation work.
This application was originally planned to be for CPA money for this specialized work. However,
through no fault of their own, the Fall Town Meeting was canceled which took away their opportunity
to apply for these funds to complete the project before the opening of the JST. While we COULD
schedule a Special Town Meeting for this one item, it seems that this would be a terrible idea since
the cost to do is so much greater than if we could find alternative funds instead.
The specifics of the project are below for your review. I would ask that you consider this request at
your next FinCom meeting.
1.

Goals/Community Need: What are the goals of the proposed project? Who will benefit and why? Does the
project address needs identified in exisiting Town plans?
The 12.48 million dollar restoration of the historic Josiah Smith Tavern will be completed in late 2021 or early
2022. At that time, the public will be invited to tour the building and it will be put into use. The Weston
Historical Society would like to make sure that everyone who visits this beautifully restored building understands
and appreciates its architectural and historical significance to the Town of Weston. For this reason, we are
planning an exhibit in four first floor rooms, to open in January 2022 and run for six months. After that time,
about 80% of the exhibit will be reinstalled in spaces such as hallways, so that the story of the tavern will be
permanently on view.

2.

Project Timeline: Describe project milestones and when they will be completed.
Spring 2021: Preliminary exhibit planning
Summer 2021: Choice of objects to be displayed and preparation of exhibit content
Fall 2021: Exhibit design. Conservation of objects to be displayed.
Spring 2022: Installation and exhibit opening.

www.weston.org

3.

Community and Municipal Support: Describe the nature and level of support for and/or opposition to this
project. Additionally, all applicants must submit the attached acknowledgement executed by the Town
Manager.
This exhibit has the support of the Weston Historical Commission and Friends of the Josiah Smith Tavern. The
WHC has agreed to fund $10,000 of the estimated $31,800 cost.

4.

Budget: Provide a line item budget and an explanation of how the budget was prepared.
Conservation of Jones Family firescreen (wallpaper on wood) $3,500.00
Studio TKM Associates
Photograph, photoshop, and print copy of damaged
photograph of Theodore Jones, Superior Court
EcoVisual Lab

500.00

Clean and conserve objects belonging to Jones family
Art Conservation Associates

750.00

Misc. conservation needs

250.00

Total
$5,000.00
5.

Other Funding Sources:
Weston Historical Commission $10,000
Weston Cultural Council (will be applying for $1,800)
Weston Historical Society member fundraising $15,800

6.

Implementation and 7. Comparable Projects Identify the person/persons responsible for project
implementation and describe his/her/their relevant experience.
Pamela W. Fox, president of the Weston Historical Society, is directing the project. Ms. Fox is also a consultant
to the Weston Historical Commission and author of Farm Town to Suburb: The History and Architecture of
Weston, Massachusetts, 1830 – 2020.
Previous Weston Historical Society exhibitions implemented by Ms. Fox include Artists Look at Weston (2011),
The Farmer’s Precinct: Three Centuries of Weston History (2013) and Ready, Willing, and Able: Weston’s Fire,
Police, and DPW (2015)

www.weston.org

“History Under One Roof:
The Evolution of the Josiah Smith Tavern”
Weston Historical Society exhibit celebrating the re-opening of the Josiah Smith Tavern.
Themes
Taverns in Weston
Josiah Smith’s Tavern
Three Generations of the Jones Family
The JST after 1950
Architectural Changes over Time
Slavery in Weston
What will be exhibited? Timeline and five informational panels (to remain in the tavern
permanently); tavern-related items; furniture, decorative arts, photos, and memorabilia from the
Jones family.
Where will the exhibit take place? Four first floor rooms of the JST.
When will it open? We anticipate opening in the Spring to coincide with the town-wide
celebration of the completion of the Town Improvement Project and JST restoration
How long will it be open? For six months, after which the historical society will be moving its
headquarters into these four rooms.
How much will it cost? The $32,800 budget includes money for a professional curator, graphic
designer, and exhibit designer as well as the printing of materials, object conservation, and other
expenses.
Where will the funding come from? $10,000 grant from Weston Historical Commission;
$16,000 anticipated donations from members and friends of WHS; $5000 requested from the
CPA for conservation of historic items to be displayed (now being requested from the Finance
Committee); $1800 requested from Weston Cultural Council.

Merriam Village
Siding and Envelope Project
• Participants tonight
• Tod Foote – President of the Board
• Ken Newberg – Board Member
• Lynne Friedman – Property Manager

Merriam Village
Siding and Envelope Project
• Agenda
• High level overview of the project
• Short history of Merriam Village
• Detail of the project
• Why CPA funds
• Q&A

Merriam Village
Siding and Envelope Project

Merriam Village site map
highlights the units needing
work.

Merriam Village – Overview
• Largest single contributor to Weston’s Affordable Housing
• Weston Housing Action Committee established the need
• 501(c)(3) Established in 1977 with town and citizen support
• Vote of Town Meeting transferred 15 acres for $100
• Merriam Village’s only public funding

• Agreement with the Town established eligibility and rent guidelines

• Private Citizens provided seed money and loan guarantee
• Original 30 units occupied in 1978
• 32 additional units were occupied in 1995

Merriam Village Siding and Building Envelope Project
• In 2013, Merriam Village hired an engineer to assist in forecasting future
capital expenses. The work product included a capital asset life
expectancy timeline and estimated replacement costs.
• The engineer stated that the siding had a remaining useful life of five
years (2018) and would cost $135,000 to replace.
• On November 15, 2021, Merriam Village received an estimate of
$140,000 to reside the cottages. Since then, we have been advised that
the window and door trim needs to be replaced to ensure a watertight
envelope bringing the total cost of the project to $195,000.

Why CPA Funds?
•

Merriam Village is a Weston community asset, conceived by a town committee that was
charged with solving a housing shortage for seniors of modest means.

•

Merriam Village is the single largest contributor to units recognized on Weston’s
affordable housing inventory that counts toward safe harbor.

•

Merriam Village has been a good steward of its assets spending almost $1,000,000 on
capital projects in the last eight years.

•

Our remaining reserves need to be preserved to respond to Non-CPA eligible capital
projects and for emergency contingencies

•

Merriam Village is not totally independent from the Town. We are required to submit
financial statement to the Town. The Village pays a PILOT. If the 501(c)(3) breaches the
Town agreement the property returns to the town, subject to a vote of the Select Board.

Merriam Village
Siding and Envelope Project

Q&A

Department of Housing and Community Development: Public Housing Notice 2013-14
Preservation Activities (appropriate for CPA funding)
Preservation is defined in Section 2 of the CPA as “protection of personal or
real property from injury, harm or destruction.”
The following is a partial list of activities related to existing community housing
units that DHCD believes could be classified as “preservation” and funded
by CPA monies:

- Building envelope and site work to preserve the structural integrity of the
housing
- Roof, siding and window replacements to assure the water tightness of the
housing
- Upgrading of dangerous electrical or plumbing services
- Replacement of dangerous building systems which threaten the housing
units Installation of hard-wired smoke alarms, sprinklers and other building
fire suppression systems
-

CPA Eligibility

• The special legislation permitting Weston to transfer the
former Weston College land requires the land to only be
used for “low- and moderate- income affordable housing.”

Slopes down

• The CPA restricts eligible community housing projects to
“low income” and “moderate income” housing as defined
as “housing for those persons and families whose annual
income is less than (80 or 100) per cent of the areawide
median income … as determined by (HUD).”
• Merriam Village restricts its income eligibility to
approximately 90% of AMI.

TOWN OF WESTON COMMUNITY PRESERVATION COMMITTEE
Project Submission Form – FY23
Summary Form
Submission Date:

December 5, 2021

Project Name:

Merriam Village Building Preservation and Envelope
Replacement Project

Project Address:

Merriam Village, 23 Village Rd, Weston, MA 02493

Brief Project Description: Weston Community Housing is a non-profit organization doing
business and commonly known as Merriam Village, the second largest affordable elderly
housing community in Weston, and the largest contributor to the Town’s affordable
housing inventory, contributing 62 units out of Weston’s 149 according to Weston’s
Housing Production Plan. The apartments are modestly sized at approximately 800 square
feet, and the rents range from $762 to $887 per month. A single applicant’s income cannot
exceed $75,825 or $86,625 for a couple. Section 8 applicants are welcome. Residents live
independently and are at least 60 years old with preference given to applicants that are 65
years or older with a connection to Weston. Merriam Village has been independently
operating since its inception with rent set to pay expenses and all expenses are paid by
rents. This is the first time Merriam Village has sought financial assistance from any Town
program and seeks this assistance in order to keep the rents relatively stable for this
population predominantly living on a fixed income.
The first 30 apartments were completed in 1979 and Merriam Village was expanded to the
present 62 apartments in the early 1990s. Thus, the buildings range in age from 30 years to
51 years old. The original 30 apartments are contained in five building each with 6 units.
Four units are contained in a two story structure with clabboard siding. The additional
two units are attached “cottages” which have cedar shingle siding. The clabboard siding
was recently replaced, but the original cedar shingles on the ten cottages (2 attached to
each of five buildings) have never been replaced and are at the end of their lives. This
project seeks funding of $140,000 to remove the existing shingles, remove the old building
wrap and nails, wrap all the buildings in a modern vapor barrier, and install fiber cement
shingles. This work should not change the current building aesthetics but will preserve
these important town assets by moderning the vapor barrier used to assure water tightness
and replacing the end-of-life siding, thereby preserving the structural integrity of the
housing.
Contact Person:

Lynne Friedman

Contact Title:

Property Manager, Weston Community Housing, Inc.

Contact Phone #:

781-891-7010

Contact Email Address:

Merriamvillage@aol.com

Contact Mailing Address: 23 Village Road, Weston, MA 02493
Sponsoring Organization (e.g., Conservation Commission): Affordable Housing Trust

Eligibility - Only activities designated in “Yes” boxes, below, are eligible uses of CPA
Funds. Please mark the box, or boxes, that apply:
Historic
Recreational
Community
Open Space
Resources
Land
Housing
Acquire
Yes
Yes
Yes
Yes
Create
Yes
No
Yes
Yes
*Yes* See Public
Housing Notice
2013-14 for
Preserve
Yes
Yes
Yes
DHCD’s Opinion
on use of CPA
funds to preserve
existing
affordable units.
Support
No
No
No
Yes
Rehabilitate
Yes, if acquired
Yes
Yes
Yes, if acquired
and/or Restore
or created with
or created with
CPA funds
CPA funds
Administrative
Yes
Yes
Yes
Yes
Fund Request
Projected Cost (Please add information for additional fiscal years as necessary):
Fiscal Year
Total Project Cost
CPC Funds
Other Funding Sources
Requested
(amount and source)
2021 [prior
yr(s).]
2022
2023
$140,000
$140,000
2024
Total: $140,000
$140,000

TOWN OF WESTON COMMUNITY PRESERVATION COMMITTEE
Project Submission Form – FY22
Application
Please address the following questions/categories using additional sheets as necessary.
1. Goals/Community Need: What are the goals of the proposed project? Who will benefit
and why? Does the project address needs identified in exisiting Town plans?
The project will improve the water tightness and the structural integrity of
affordable units in Weston that serve elderly Weston residents. The entire town
benefits by maintaining a more diverse housing stock than it would have without
Merriam Village. The Town further benefits by having these units count toward on
our SHI.

2. Project Timeline: Describe project milestones and when they will be completed.
The applicant hopes to have the work completed as soon as possible after approval
and execution of a grant agreement.
3. Community and Municipal Support: Describe the nature and level of support for
and/or opposition to this project. Additionally, all applicants must submit the attached
acknowledgement executed by the Town Manager.
Merriam Village has not gone before Town Meeting requesting funds before. But
measuring the consistant and strong support received by the Brook School
Apartments, the applicant believes there would be strong support to preserve these
valuable assets.
4. Budget: Provide a line item budget and an explanation of how the budget was prepared.
Include back up documentation including any proposals for services, professional cost
estimates, etc. For community housing development projects, provide a phased sources
and uses of funds.
The applicant reached out to potentially interested contractors and received the
enclosed proposal for a base price of $137,000, with add/alts of $5,200. Given the
uncertainty in the construction industry and fluctuations in material prices, the
applicant is prepared to pay, through rent increases, amounts that exceed this
request if necessary.
5. Other Funding Sources: In addition to CPA Funds, what other funding sources are
available, committed, or under consideration? Include commitment letters, and describe
any other attempts to secure public or private funding for this project.
Weston Community Housing, Inc.’s board of directors decided to seek funding
through the CPA before proposing to pay for the project through increased rents
because this is an eligible project without other known funding sources except
through increased rents on an already financially strapped population.
6. Implementation: Identify the person/persons responsible for project implementation
and describe his/her/their relevant experience.
Lynne Friedman will supervise the project. Mrs. Friedman has supervised
numerous construction projects at Merriam Village.
7. Comparable Projects: List and describe any comparable projects.
The applicant believes the CPC approved an envelope replacement project at Brook
School Apartments several years ago.
8. Operations/Maintenance: If the project is revenue generating, provide a 5 year
operating budget. If the project will not generate revenue but ongoing maintenance will
be required, provide a 5 year budget with funding sources identified. (CPA funds cannot

Commented [CF1]: Do we need to provide more than one bid?
Commented [KN2R1]: Good question. That’s a judgement call.
I’d prefer to have multiple by the time we present to the CPC but for
now going with one should be fine.

be used for maintenance). Identifiy the person(s)/entity responsible for
operations/maintenance.
Merriam Village pays for all routine maintenance through collection of rents. It is
doubtful that the siding would have lasted 51 years without prudent maintance.
9. Multiple Projects: Sponsors with multiple proposals should prioritize them here.
10. Provide Supporting Documentation as Applicable:
a.
b.
c.
d.
e.
f.
g.

Evidence of Site Control (e.g., purchase and sale agreement);
Feasibility Studies;
Appraisal;
Letters of Support;
Maps;
Statistics; and
Other Relevant Information.

TOWN OF WESTON
Community Preservation Committee, P. O. Box 378, Weston, MA 02493

ACKNOWLEDGEMENT OF CONSULTATION WITH THE TOWN
MANAGER AND OTHER RELEVANT GROUPS
Please indicate the date(s) of each consultation with Town boards, committees,
and/or departments undertaken at the Town Manager’s direction:
Board/Committee/Department
1)
2)
3)
4)
5)

Town Manager:

______________
Leon Gaumond
Date:

Date(s) of Consultation

Commonwealth of Massachusetts

DEPARTMENT OF HousING &
CoMMuNITY DEVELOPMENT
Deval L. Patrick. Governor

•

Timothy P. Murray, Lt Governor

•

Aaron Gornstein. Undersecretary

PUBLIC HOUSING NOTICE 2013-14

To:

All Local Housing Authorities

From:

Lizbeth Heyer, Associate Director
Division of Public Housing and Rental Assistance

Re:

Utilization of CPA Funds for Preservation of Existmg Public Housing Units

Date:

May30, 2013

Many Housing Authorities have inquired about the potential for using Community Preservation
Act (“CPA”) funding for work on existing public housing units, and some confusion on this topic
exists among municipalities. DHCD has reviewed the CPA statute as it applies to such work and
is providing this notice to help clarify the type of activities that it believes would be appropriate
for CPA funding and those activities that would not be appropriate. Please note that this
guidance is advisory in nature and is not binding on your community.
Section 5(b)(2) of the Community Preservation Act, MGL chapter 44B, provides that community
preservation funds may be utilized ‘for the acquisition, creation, preservation and support of
community housing
provided, however, that funds expended pursuant to this chapter shall
not be used for maintenance.” State public housing meets the defmition of “community
housing”, namely, “low and moderate income housing for individuals and families, including
low or moderate income senior housing.”
....

It is important to note that both the recreational use and historic preservation provisions of the
CPA provide for “rehabilitation” of those resources with CPA funds, the former through a CPA
amendment signed into law in 2012. However “rehabilitation” of “community housing” is not a
permitted use of CPA funds. The legislature’s original intent for CPA was to spur the creation of
additional affordable housing units in the Commonwealth, and with that in mind, CPA was
passed with a specific prohibition on rehabilitation activities on existing community housing
units (unless those units were acquired or created with CPA funds).
While activities classified as “rehabilitation” are not allowed, ‘preservation” work on existing
community housing resources is allowed. In general, work that protects the housmg structure
(not residents) from future injury, harm or destruction is permitted under CPA.

100 Cambridge Street, Suite 300
Boston, Massachusetts 02114

www.mass.gov dhcd

dhcd

617.573.1100

Preservation Activities (appropriate for CPA funding)
Preservation is defined in Section 2 of the CPA as “protection of personal or real property from
injury, harm or destruction.” The following is a partial list of activities related to existing
community housing units that DHCD believes could be classified as “preservation” and funded
by CPA monies:
-

Building envelope and site work to preserve the structural integrity of the housmg

-

Roof siding and window replacements to assure the water tightness of the housing

-

Upgrading of dangerous electrical or plumbing services

-

Replacement of dangerous building systems which threaten the housing units

-

Installation of hard-wired smoke alarms, spr
suppression systems

lers and other building fire

Rehabilitation Activities (not allowed with CPA fundin2)
Rehabilitation is defined in Section 2 of the CPA as “capital improvements, or the making of
extraordinary repairs, to.. .community housing for the purpose of making such.. .community
housing functional for their intended uses, including, but not limited to, improvements to comply
with the Americans with Disabilities Act and other federal, state or local building or access
codes.” The following is a partial list of activities that DHCD believes do not rise to the level of
“preservation,” but are more properly described as “rehabilitation” and therefore not appropriate
for CPA funding:
-

-

-

-

-

Replacement of kitchen cabinets
The installation of more energy efficient windows (if not necessary to assure the
water tightness of the housing), building systems (if not necessary to assure the on
going safety of the building) or appliances.
Improvements solely needed to comply with ADA and other federal, state or local
building or access codes
Installation of generators primarily for the comfort and safety of residents in power
outages
Repaving or repair of parking lots and walkways

Maintenance Activities (not allowed with CPA funding)
Maintenance is defined in Section 2 of the CPA as “incidental repairs which neither materially
add to the value of the property nor appreciably prolong the property’s life, but keep the property
in a condition of fitness, efficiency, or readiness.” The following is a partial list of common
maintenance activities which would not be appropriate for CPA funding:
-

Outside landscaping or tree work

-

Cleaning services or other ongoing services to the housing units

-

The painting and refinishing of walls and floors

Mixing CPA funding with other sources of fundin2
In some cases a housing authority may wish to pursue modernization projects that include both
preservation work allowed by the CPA (for example, the replacement of deteriorated and leaking
siding), and other work that does not meet the preservation standard (for example, exterior wall
insulation). Such projects are acceptable as long as the LHA tracks the cost of the allowable
scope through a reasonable means of cost estimating, and only uses CPA funding for the
allowable portion of the project cost. Applicable soft costs should be fairly apportioned. The
balance not covered by CPA funds may be funded by Formula Funding, operating reserves (if
approved), or other allowable sources.

US Siding & Roofing, Inc.
357 Boston Post Rd

Estimate 12308

Sudbury, MA 01776
617-467-5005
info@ussiding.net
www.ussiding.net

ADDRESS
Weston Community Housing Inc
Merriam Village
23 Village Rd

DATE

TOTAL

11/15/2021

$137,000.00

Weston, Massachusetts 02493

EXPIRATION
DATE
11/30/2021

United States

WORK SITE:

SALES REP

Merriam Village

Diogenes Porto

SCOPE OF WORK
HARDIE PLANK SIDING - PLATINUM PACKAGE

RATE
137,000.00

PREMIUM HARDIE SIDING PACKAGE
This quote is for Siding Replacement from 8 Individual and 1 Double Cottages with "Fiber Cement - Hardie Shingles" Siding
Manufacturer: James Hardie®
Siding Type: Fiber Cement Hardie Shingles
Siding Color: TBD
Windows and Entry Doors Trims: Fiber Cement Trims by James Hardie®
Corners Type & Color: Fiber Cement - Hardie Trims by James Hardie®
Facia Boards & Roof Rakes: Custom Bent Aluminum
Soffit Type & Color: Vinyl/ White
SCOPE OF WORK
- Remove Gutters and DownSpouts and reinstall at the end of project - If Necessary
- Strip off existing Cedar Shingles Siding from 10 Cottages
- Remove old wrap and nails
- Cleanup all debris from demolition site
- Wrap all work sections with "Vapor Barrier by James Hardie®
- Wrap all Fascia Boards and Roof Rakes with Custom Bent Aluminum Casings
- Install new Fiber Cement Trims on Windows and Doors
- Install new Fiber Cement Trims on Corners
- Install new Vented Vinyl Soffit around the Cottages
- Install new Fiber Cement "Hardie-Shingles" by James Hardie®
- Install a Seam-Flashing behind all Siding seams
- Apply James Hardie silicone (same color of siding) where Siding meets with Trims
- Anything that is mounted on the walls such as dryer vents, electrical outlets will be removed and remounted on PVC mounts
NOTES
- This quote does NOT include any Siding service on any detached buildings on this property like: Garage, Sheds or similar
- This quote does NOT include replacement of any Vinyl Siding from Main Houses
ADDITIONAL COSTS
OPTIONAL ADDITIONAL SERVICES
- 10" PVC Water Table (Skirt): $3,400
- Blue Skin installation on 3 feet at the bottom of all Cottages: $1,800

0.00

SCOPE OF WORK

RATE

PRICING ALSO INCLUDES

0.00

- Professional Labor
- Daily supervision by trade professional Project Manager
- Material
- Waste Disposal
- Daily cleanup
PRICING DOES NOT INCLUDE

0.00

- Building permit cost
- Electrical Service - If Necessary
- Any extra work not mentioned above
We look forward to working with you.

TOTAL

$137,000.00
THANK YOU.

Accepted By

Accepted Date

FY2023
TOWN MANAGER’S RECOMMENDED
BUDGET and FINANCING PLAN
Leon A. Gaumond Jr.
Town Manager
Susan Kelley
Finance Director/
Town Accountant

TOWN OF WESTON

January 25, 2022

FY23 Budgetary Goals
 Deliver current levels of service efficiently and cost
effectively
 Limit/Reduce the amount of Free Cash used in the
operating budget
 Use ARPA funds in a manner consistent with federal
rules and not for recurring operational costs

 Plan for the Town’s future financial stability
by adding to reserves

FY23 Operating Budget Overview

FY22 Approved Operating Budget $88,027,511
FY23 Proposed Budget

$90,645,049

Increase

2.97%

FY23 Budget Summary:
FY22
Budget

Recommended
FY23
Budget

$ Change

% Change

Schools- Operations

43,817,917

45,314,393

$1,496,476

3.4%

Unclassified & Fixed Costs

20,061,187

20,415,262

354,075

1.8%

Town Wide Operations

24,148,407

24,915,394

766,987

3.2%

Total Operating Budget

88,027,511

90,645,049

2,617,538

2.97%

2,859,491

2,167,262

Separate Articles (OPEB & Cash Capital)
Gross Debt Service Exempt from Proposition 2 1/2

Total Operating Budget, OPEB , Cash Capital & Debt Service

9,951,617

$100,838,619

9,596,490

$102,408,801

(692,229)

-24.2%

-355,127

-3.6%

$1,570,182

1.6%

FY23 Revenue Projection
TABLE I: FY2023 REVENUE PROJECTION SUMMARY

PROPERTY TAX LEVY-OPERATIONS

DOLLAR

PERCENT

FY2022

FY2023

CHANGE

CHANGE

Budget

Projected

FY22- 23

FY22- 23

$3,540,952

4.6%

$77,477,496 $81,018,447

STATE AID - CHERRY SHEET

$4,452,431

$4,572,647

$120,216

2.7%

LOCAL RECEIPTS

$5,662,050

$5,602,478

($59,572)

-1.1%

PRIOR YEAR BALANCES/OTHER

$4,273,593

$2,446,000

($1,827,593)

-42.8%

$1,774,002

1.9%

$137,457

-9.0%

567,752

13,848

2.5%

$90,887,003 $92,812,311

$1,925,307

2.1%

TOTAL PROJECTED REVENUES
REDUCTIONS IN REVENUES
OTHER REVENUES
AVAILABLE FOR OPERATING BUDGET,
OPEB & CASH CAPITAL
PROPERTY TAX LEVY-DEBT SERVICE
DEBT SERVICE REVENUE OFFSET
AVAILABLE FOR EXCLUDED DEBT SERVICE

$91,865,571 $93,639,573
(1,532,472)
553,904

(1,395,014)

$9,830,640

$9,507,179

($323,461)

-3.3%

$120,977

$89,311

($31,666)

-26.2%

$9,951,617

$9,596,490

($355,127)

-3.6%

FY23 Budget Summary by Category:
Cash Capital & OPEB
2.8%
Town-Wide Facilities
2.2%

Exempt Debt Service
9.5%

Town-Wide Operations
22.1%
Schools
44.2%

Unclassified & Fixed
Costs
19.9%

FY23 New Budget Requests –
Recommended









Town Center Expenses
Facilities Snow Equipment
Additional Firefighter
Software Services
TASERS for Police Officers
Library Solid Waste
Emergency Communications
Facilities Expense Line

- $199,500
- $115,000
- $ 98,000
- $ 44,600
- $ 10,000
- $ 3,640
- $ 3,000
- $ 2,400

Total new recommended requests

- $486,140

FY23 New Budget Requests –
Not Recommended
 Additional Police Officer
 Town Center Banners
 Bus Snow Scrapper

- $85,000
- $33,000
- $29,300

Total new requests not recommended

- $147,300

General Fund

Recommended Capital Requests –
Projects Funded by Debt
PROJECTS BY FUNDING SOURCE

FUNDING SOURCE

GENERAL FUND EXCLUDED DEBT
Drainage Improvements
Route 20/Highland Street Intersection Improvements
Cherry Brook Culverts
Sherburn Circle Over Bole Brook Culvert
Facilities Snow Removal Equipment
Fire Department Air Supply Van
Information Technology Capital Update Phase II
SUBTOTAL

Excluded Debt
Excluded Debt
Excluded Debt
Excluded Debt
Excluded Debt
Excluded Debt
Excluded Debt

AMOUNT

450,000
413,400
825,375
480,000
115,000
325,000
387,400
2,996,175

General Fund

Recommended Capital Requests –
Departmental Operations
PROJECTS BY FUNDING SOURCE

FUNDING SOURCE

GENERAL FUND CASH CAPITAL AND DEPARTMENTAL OPERATIONS
Roadway Improvements
Departmental Equipment
Town Center Banners
Sidewalk Reconstruction
Stone Retaining Wall Repairs
Guardrail Improvements
Monitoring Groundwater- Landfill
Stormwater Permitting Compliance
Traffic & Sidewalk Committee
Cemetery Improvements
Town-Wide Facilities Improvements
Asphalt Replacement Country School Bus Loop
Fire Department Breathing Air Compressor
Fire Department Equipment & Apparatus
Emergency Management
Police Vehicles, Equipment & Maintenance
TASERs for Police Officers
Computer Hardware/Software
Select Board Professional/Consulting Services
Town Hall Equipment
School - Bus Replacement (3)
SUBTOTAL

Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget

AMOUNT

1,800,000
414,000
48,000
260,000
10,000
50,000
30,000
47,500
50,000
13,500
715,548
49,160
40,000
20,000
2,000
180,000
15,000
114,080
80,000
3,000
295,526
4,237,314

Enterprise Funds

Recommended Capital Requests –
Projects Funded by Debt
PROJECTS BY FUNDING SOURCE

FUNDING SOURCE

WATER ENTERPRISE DEBT
Paines Hill Tank Replacement
Water Main Rehab Program
SUBTOTAL

Enterprise Fund Debt
Enterprise Fund Debt

AMOUNT

4,600,000
678,000
5,278,000

Enterprise Funds

Recommended Capital Requests –
Cash & Departmental Operations
PROJECTS BY FUNDING SOURCE

FUNDING SOURCE

WATER ENTERPRISE DEPARTMENTAL OPERATIONS
Water Hydrant Rehab Program
Water Storage Tank Program
Water Large Meter Replacement Program
SUBTOTAL

Enterprise Fund Operating Budget
Enterprise Fund Operating Budget
Enterprise Fund Operating Budget

40,000
12,000
17,500
69,500

Retained Earnings
Retained Earnings

45,000
60,000

RECREATION ENTERPRISE RETAINED EARNINGS
Rack Body Truck
Tennis Court Resurface
SUBTOTAL

BROOK SCHOOL APARTMENTS RETAINED EARNINGS AND DEPARTMENTAL OPERATIONS
Repairs & Replacements
Enterprise Fund Operating Budget
Capital Improvements
Retained Earnings
SUBTOTAL

AMOUNT

$105,000

196,407
100,000
$296,407

Planning for the Unexpected
and for Financial Stability:
• $ reserved in the free cash account – Currently meeting
policy goals
• $ balance in Stabilization Fund - Meeting policy goals
• $ for Post Employment Benefits (OPEB) reserve – full
amount of annual required contribution (ARC) –
Meeting policy goals
Complete summary of reserves – FY23 Revenue Projection

How does the FY23 Budget Support the
Select Board’s Stated Priorities?
Accelerate roadway maintenance.
• $1,800,000 towards roadway improvements
• Progress toward goal for all roads to receive a score
of 70 or greater by 2028
Water Master Plan
• Funding for water tank and water mains

How does the FY23 Budget Support the
Select Board’s Stated Priorities?
Josiah Smith Tavern
• Project nearing completion and interim costs of operations
Assist in progressing the Rte. 20 and Rte. 30 Transportation
Improvement Plan projects through to obtain state funding
• Funds for the Traffic & Sidewalk Committee are there to
support this effort.
Improve cell phone service/coverage
• This project is in the study phase with consulting fees planned
in the Select Board’s consultant line item.

Revenue & Expense Variables:
•
•
•
•
•

Rising costs of inflation
Questions about union negotiations
Final State & School Aid (Governor announced 2.7%)
Rebound of our local receipts? (Not completely)
Benefit of ARPA funds for next two years

