MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 4:00pm on 2/3/2022
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting

●
●

●

Recommended (draft) FY 2022-2023 District Budget
Consent Agenda
○ Meeting Minutes
■ 1/10/22 Meeting Minutes
■ 1/18/22 Meeting Minutes
○ Regular Warrant
○ Acceptance of Class Gift from WHS Class of 2021
○ New Collective Bargaining Agreement with Buildings and Grounds Union
■ Memo Of Agreement
Student Organization Proposal Information

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Ms. Sheri Matthews,
Assistant Superintendent for Finance and Operations; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries; as well as Ms. Jamy Gaynor, Director of Health Services; as well as the three
Elementary School Principals Ms. Jennifer Faber, Ms. Erin Maguire, and Dr. Daniel Green; as
well as Finance Committee members Lisa Reitano, Latha Sesh, and Bharath Venkataraman.
Ms. Raman welcomes attendees to their virtual meeting and previews the agenda for the budget
meeting. She also previews other business and shares some minor changes for those items.
Superintendent’s Report (0:02:30)
Dr. Connolly discusses the weather and a possible snow day due to dangerous road conditions.
Subcommittee Reports

(0:03:30)

Ms. Johnson discusses the upcoming BMWPO John Hudson Memorial Scholarship Fundraiser.
Mr. Newberg discusses the Policy subcommittee preparing to bring updates to policy manual
Sections A, B, and C forward for committee discussion and vote. He also discusses collective
bargaining and school committee office hours.
COVID-19 and Public Health Response (0:06:00)
Dr. Connolly provides brief updates regarding at-home rapid tests being distributed to students
and staff every two weeks.

Elementary School Budgets for 2022-23 (0:07:30)
Ms. Raman previews the discussion and reviews the overall budget process to contextualize the
deliberations for the audience, and invites Assistant Superintendent Matthews and Elementary
school Principals Jennifer Faber, Erin Maguire, and Daniel Green to together provide an
overview of the proposed budgets for next school year. Principal Faber begins, emphasizing the
level-service funding for each of the schools that maintain existing resources. Principal Maguire
discusses the request for one building substitute per school in the budget in addition to one per
school covered by grant funds. She discusses challenges of finding regular substitutes and
filling other roles, emphasizing how the building substitutes help cover staffing gaps across the
schools to maintain student learning. Dr. Green also discusses related topics including building
substitutes and consequences of understaffing without them. Members thank the principals.
(0:59:35)
Mr. Newberg asks about any additional resources that may be needed and Ms. Maguire
explains that the budgets are fine tuned to make the most of the resources and skills available.
School and district leaders highlight creative changes that have been made to make the most of
budget resources, responding to committee questions and discussing related considerations
with committee members They also talk about staffing/hiring challenges, learning loss and other
challenges from Covid-19, relationships with external partners like Landsake farm, and more.
Throughout extensive discussion of staffing challenges and safety/supervision issues that arise
from understaffing, school committee and finance members express skepticism about adding 5
building substitutes as permanent new full time employees. Committee members encourage
reducing full time employees with creative consolidation to maximize efficiency. Members and
administrators also discuss the unique value of different positions such as instructional coaches,
curriculum specialists, reading specialists, support staff, and the complexities of school staffing.
They go to discuss the central office budget, including program reviews of different departments
and other minor adjustments including adding travel and conference registrations back after the
pandemic took them out. After further discussion of central office staff they then discuss METCO
and other grants and revolving funds. METCO Director La Toya Rivers joins the panel to discuss
the program and answer questions. Next, Technology Director Dr. Lee McCanne discusses his
department, which is making changes slowly to not disrupt learning. They discuss software
subscriptions, unused or lightly used devices/hardware, standardized testing, and related topics.
Public Comment (1:34:00)
Mr. Peter Davidoff discusses a letter he wrote detailing concerns about legal expenses. He asks
the committee to take a closer look at legal services, costs to the district and families, and more.
He also asks that his letter be e`ntered into the record of the school committee meeting.
Dr. Kathleen Mortimer raises a number of questions regarding COVID-19 public health policies.

Consent Agenda (1:44:55)
Ms. Raman introduces the following items on the consent agenda for committee approval.
●
●
●

1/10/22 Meeting Minutes
1/18/22 Meeting Minutes
Regular Warrant totalling $3,663,282.19

MOTION:

Ms. Black makes a motion to approve and Ms. Linnard seconds. The
consent items are unanimously approved with Mr. Newberg, Ms. Muzila,
Ms. Linnard, Ms. Black and Ms. Raman each vote “aye” in favor of it.

Other Business
Ms. Raman shares that the Class of 2021 has donated an outdoor Ping Pong Table. After brief
discussion of the gift and placement, the committee votes unanimously to approve the gift.
MOTION:

Ms. Black makes a motion to approve and Ms. Linnard seconds. The gift
is unanimously accepted with Mr. Newberg, Ms. Muzila, Ms. Linnard, Ms.
Black and Ms. Raman each vote “aye” in favor of accepting it.

Next, Ms. Raman shares that the buildings and grounds union agreed to a new contract, and
the members discuss. Ms. Linnard credits Ms. Black for invaluable leadership in this process.
MOTION:

Ms. Black makes a motion to approve and Ms. Linnard seconds. The
Contract is unanimously approved with Mr. Newberg, Ms. Muzila, Ms.
Linnard, Ms. Black and Ms. Raman each vote “aye” in favor of it.

Student Organization Discussion and Approval (1:50:40)
Lastly, HS Technology teacher Mr. Michael Sanford and HS Art Teacher and Club Advisor Mr.
Matthew Barber joins the meeting to discuss a new student organization, the Electronic Sports
(E-Sports) club. He discusses the student excitement for it, and explains the timing of the
request to formalize the group in order to allow them to enter a competition. Members discuss
any potential concerns. They also discuss codes of conduct for the league among other topics.
Adjournment to Executive Session
MOTION:

Ms. Black makes a motion to adjourn to executive session without intent
to return to open session and Mr. Newberg seconds. The
motion passes unanimously with Ms. Black, Mr. Newberg, Ms. Linnard,
Ms. Muzila, and Ms. Raman voting ‘aye’ in favor of adjournment to exec.
session for the purposes of discussing collective bargaining strategy.
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2022-2025
AGREEMENT
between
AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES, AFL-CIO
AND ITS APPROPRIATE AFFILIATES
and
WESTON SCHOOL COMMITTEE
WESTON, MASSACHUSETTS
Recognition and Certification
The Weston School Committee (“School Committee” and “Employer”) hereby recognizes the American
Federation of State, County, and Municipal Employees, AFL-CIO (“Union”) as the exclusive bargaining
agent on wages, hours and other conditions of employment for individuals represented for the purposes of
collective bargaining by the Union, including: all custodians, and maintenance men employed by the Weston
School Committee; but excluding any person employed in an administrative capacity and further excluding
all other employees of the School Committee, pursuant to the provisions of Chapter 150E of the General
Laws of the Commonwealth, the decision of the Labor Relations Commission of the Commonwealth of
Massachusetts in Case MCR-196 decided January 5, 1967, and the Certification of Representatives by said
Commission dated February 2, 1967.
Neither the School Committee nor the Union shall make any agreement with any other person or group of
persons or organization or other official of the Town of Weston concerning wages, hours, or working
conditions of the employees in the bargaining unit which shall limit or interfere with the School Committee’s
rights and obligations as Employer and the Union’s rights and obligations as Bargaining Representative as
authorized and required by the laws of the Commonwealth of Massachusetts.
Article I:

Applicable Laws

Section 1.

The School Committee and the Union shall abide by all applicable laws of the United States,
the Commonwealth of Massachusetts, and valid and enforceable decisions, rules and
regulations established thereunder.

Section 2.

Nothing in this Agreement is intended to prevent the application of any such law, rule or
regulation, and nothing in this Agreement shall be construed to limit either party from
attempting to change any law, rule, or regulations, except that neither party shall coerce,
intimidate or in any way attempt to force the other party to support or oppose any change in
such law, rule or regulation.

Article II:

Check-Off

Section 1.

Regular dues and initiation fee to the Union shall be deducted from the salary of any
employee executing an individual salary deduction authorization satisfactory to the Employer,
and the

3

total of such deductions shall be forwarded to the Union by the Town Treasurer together with
a list of the individuals for whom such deductions were made.
Section 2.

The Union shall indemnify and save the Employer harmless against any and all claims,
demands, and suits or other forms of liability that shall arise out of or by reason of action
taken or not taken by the Employer under this provision or under the authorizations submitted
to the Employer under this provision.

Article III:

Grievance Procedure

Section 1.

Definition: A Grievance is defined as an allegation by a custodian, group of custodians, or by
the Union, that one or more express terms or provisions of this Agreement have been violated;
or a dispute concerning the interpretation, meaning, or application of any express term or
provision of this Agreement. It shall be settled as follows:
First Step: After discussion with the appropriate Head Custodian a written grievance may be
filed by the Employee or by the Union, within eleven (11) working days of the
date of the alleged occurrence, with the Director of Facilities or designee, who
shall consult with the appropriate Building Principal if relevant. The Director shall
hold a hearing with the grievant(s) and a Union Representative and shall issue a
written reply within five (5) working days.
A grievance in respect to discipline or discharge shall be processed beginning with the Second
Step. Similarly, a grievance in respect to action taken by any administrator other than the
Director of Facilities shall be processed beginning with the second step.
Second Step: (First Appeal)
If the matter is not resolved to the Employee’s or Union’s satisfaction in the First
Step, the Grievance may be appealed to the Superintendent of Schools within five
(5) working days after receipt of the written reply of the First Step. The
Superintendent, or their appointed Hearing Officer, and up to two (2) other
employee representatives, shall meet with the Employee and up to two (2) Union
representatives within five (5) working days of the receipt of the Superintendent of
such appeal. The decision of the Superintendent shall be to the Union in writing,
with a copy to the Employee, and shall be rendered within five (5) working days
after such meeting.
Third Step: (Second Appeal)
If the matter is not resolved to the Employee’s or the Union’s satisfaction as a
result of the Second Step, the grievance may be appealed to the Chairman of the
School Committee within five (5) working days after receiving the written reply
from the Superintendent in the Second Step. The Chairman of the School
Committee, and up to three (3) other employer representatives, shall meet with the
Employee and up to three (3) Union representatives, within five (5) working days
of the receipt by the Chairman of the School Committee of such appeal. The
decision of the Chairman of the School Committee, or their designee, shall be to
the Union in writing, and shall be rendered within eleven (11) working days after
such meeting.
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Article III:

Grievance Procedure (continued)
Fourth Step: (Final and Binding Arbitration)
In the case of any grievance where the Union shall file, within fifteen (15) working
days of its receipt of the written reply in the Third Step, written notice with the
School Committee that the Union believes the School Committee Chairman’s
decision in such case is unreasonable, then the Union shall have the option to
appeal such decision to impartial, final, and binding arbitration under the rules of
the American Arbitration Association. Submission of any manner to arbitration
shall be in lieu of the constitute a waiver of all legal, equitable, or other remedies.
Each party shall bear the expense of its representatives, participants, witnesses and
for the preparation and representation of its own case; the Union shall bear the
obligation for salary compensation of any witnesses who miss work on account of
arbitration proceedings. The fees and expenses (if any) of the Arbitrator and the
American Arbitration Association shall be shared equally by the parties. In no
event shall any present or future member of the Committee have any personal
obligation for the record. Copies will be made available to the other party and to
the Arbitrator and on an equal cost sharing basis.

Section 2.

Failure by the Employee or Union to file a grievance or to process it within stated periods
shall be deemed a waiver of the grievance. In the event the Employer does not answer the
grievance or an appeal within the stated time, it shall be considered denied and the Union may
file it at the next step of the procedure. Upon mutual agreement, the stated time limits may be
extended.

Article IV:

Seniority

Section 1.

Newly hired employees shall be deemed probationary for the first one hundred eighty (180)
calendar days of employment in the bargaining unit, and discharge within such period shall be
conclusively presumed to be for just cause and shall not give rise to any grievance or breach
of this Agreement. The employer agrees to allow one-half (1/2) hour during the new
employee’s orientation to be allotted to the Union representative and new employee, during
which time the Union representative may discuss the Union with the employee.

Section 2.

The length of an Employee’s continuous full-time service in the bargaining unit shall
determine seniority. Part-time service may be combined to generate the equivalent of full-time
seniority; for example, 10 years at half-time equals five years at full-time.

Section 3.

The principle of seniority shall govern and control in the following cases:
A. Decrease in the work force within each job classification and category, provided,
however, that an employee in any category may bump an employee in the same or lower
category in any classification who has less seniority; and so on down the line until the
least senior employee will be bumped. However, should an employee choose to bump a
less senior employee in a key position, he must have previously held a similar position
within the bargaining unit or possess the necessary qualifications. For the purpose of this
article, key positions shall be defined as head custodian, head groundsman, and
maintenance men. For the purpose of this Agreement, a higher category is one for which
the rate of pay is higher.
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B. Choice of vacation period, as among the employees whose primary assignment is to the
same building.
C. Before the effective date of any involuntary lateral transfer of any member of the
bargaining unit, the employer shall, in the presence of a chapter officer, discuss the
transfer with the employee involved.
Section 4.

An employee terminated due to a decrease in the work force shall have the opportunity to
return to employment in any job opening which may arise in the category to which such
Employee was assigned at the time of termination, for a period of six (6) months following
termination. Five (5) days shall be allowed for reply after an individual is first notified that
such an opportunity for re-employment is available. Re-employment shall be subject to
seniority. An employee terminated due to a decrease in the work force shall have the
opportunity to have an exit interview in which procedures for obtaining unemployment
insurance, and other benefits are explained.

Article V:

Job Posting and Bidding

Section 1.

When a position covered by this Agreement becomes vacant, such vacancy shall be posted on
the Union bulletin board in each building, listing the pay, duties, job description and
qualifications, building, area description, and the shift and hours to be worked. Such notice
shall remain posted for at least five (5) working days. Employees interested may apply to the
Director of Facilities in writing within such posting period.

Section 2.

In filling vacancies within the bargaining unit, the Employer shall first consider applicants
from the bargaining unit. In considering applicants from the bargaining unit, the Employer
shall consider their qualifications, including past performance, as well as their seniority in the
unit. All qualifications being equal in the judgment of the Employer, the position shall go to
the most senior qualified applicant. However, the Employer may fill the position from
outside the bargaining unit.

Section 3.

The Employer shall provide written response to each applicant (reasons for denial). The
Employer shall give written notice of new appointments and/or personnel changes by posting
notices on the Union bulletin boards and furnishing such notices to the Bargaining Unit
President.

Section 4.

The successful applicant for a promotional position shall be given a ninety (90) calendar day
trial and training period in the new position at the applicable rate of pay. If at the end of the
trial and training period it is determined, at the sole discretion of the Employer, that the
employee is not suited to perform the work, he shall be returned to their old position and rate.

Article VI:

Hours of Work

Section 1.

Normal Hours of Work
Regular hours of work each day shall be consecutive, except for meal periods. A normal work
week for full-time employees shall consist of forty (40) hours, Monday through Friday. Each
employee shall be scheduled a shift with regular starting and quitting time, and such work
schedule shall not be changed except for emergencies without thirty (30) days’ prior notice
and discussion with a Union representative, unless an earlier date is mutually agreed upon.
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Part-time employees shall be entitled to all the rights and benefits of this Agreement, but in
proportion to the fraction their workweek represents as against the workweek of full-time
employees.
Section 2.

Shift Differential
A. Employees are in the second (“evening”) shift if their starting time occurs at or after 1:00
p.m. Any employee who was hired prior to July 1, 2019, who is assigned to work the
‘evening shift’ shall be paid a differential of 7% of the regular pay for such category. Any
employee who was hired on or after July 1, 2019, who is assigned to work the ‘evening
shift’ shall be paid a differential of $1.50 per hour in additional to the regular rate of pay
for such category.
B. Second (“evening”) shift employees shall normally work a regular shift of eight (8)
consecutive hours except for meal periods. In case of severe weather, second shift shall
be dismissed early with pay.
C. Shift differential pay shall apply to evening shift work days, and to holidays and vacation
leave days throughout the year. For the other leave days, an employee shall be paid at the
rate he would have earned on a day missed on account of sick leave, funeral leave,
personal leave with pay, and jury duty leave.

Section 3.

Temporary Assignment
Where an employee is temporarily assigned for a least one (1) day to perform work in a
category higher than their own, he shall receive pay for such work according to the higher
category.
Temporary assignment shall be deemed to be in effect only following written notice to the
employee by the Director of Facilities or designee. Similarly, termination of temporary
assignment shall require written notice to the employee.

Section 4.
A.

Overtime
Compensation for time worked by an employee in any one week in excess of forty (40) hours,
or in any one day in excess of eight (8) hours, shall be at the rate of one and one-half times the
employee’s straight time rate. Upon mutual agreement with the Director of Facilities or
designee and the employee, an employee may shift hours among days within a single work
week and waive the compensation provision for working in excess of eight (8) hours in a
single day. Employee’s straight time rate used for the purpose of computation of overtime
pay shall be the rate set forth on Appendix A hereto; and time and one-half received for
evening, call-back, Saturday, or Sunday work shall not be considered part of any straight time
rate; there shall be no pyramiding of overtime or premium rates. Except as provided in
Section 8, there shall be a minimum of three (3) hours of pay at time and one-half rate for any
call-back.
B. Overtime shall be voluntary except in an emergency. The opportunity for scheduled
overtime shall be clearly posted at least 24 hours in advance and equally and impartially
distributed by the Director of Facilities or designee, among personnel in the area in
question who normally perform such work.
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C. In any grievance concerning overtime, the Union may inspect the overtime records.
D. After 16 hours of continuous work, an employee’s rate of pay shall be double their
straight pay.
Section 5.

Outside Groups
A. If the School Administration shall determine, in approving the use of school facilities by
an outside group, that an additional custodian is required, such outside groups shall be
informed accordingly.
B. Where a custodian is required with an outside group, timely information will be furnished
to the Head Custodian of the building and to the Custodian involved, as to the details of
such use.
C. Under any such circumstances a Custodian shall be acting as an employee of the
Employer and shall be subject to normal supervision and assignments. Such assignments
will generally consist of custodial duties in an area easily accessible to the responsible
agents of the outside group. The Custodian shall not be held responsible for damage
caused by such groups. The Custodian shall issue a written report to the Director of
Facilities or designee on any group that makes unreasonable demands or that deviates
markedly from conditions of use as required by Section 5, B.
D. Nothing herein shall be construed to limit the Employer’s authority to permit or refuse the
use of school facilities at any time with or without a separate custodian.

Section 6.

Meal Periods
A. Each employee shall be entitled to a meal period of at least one-half hour and up to one
hour, without pay, when working on their regular shift both before and after the normal
and usual time for noon or evening meals. The exact time and duration of such meal
period shall be subject to the approval of the Director of Facilities or designee.
B. When an employee is required to work overtime for four (4) or more hours beyond their
regular shift, he shall be entitled to a meal period of approximately forty (40) minutes with
pay (i.e., to be counted as part of their work hours) and shall be compensated for the cost
of such meal up to the amount of $2.50.

Section 7.

Rest Periods
Each employee shall be entitled to a rest period with pay of approximately fifteen (15)
minutes during each one-half shift, the exact time and duration of such rest period subject to
the approval of the Director of Facilities or designee.

Section 8.

Building Checks
There shall be a building check on each building as may be required and assigned by
the Director of Facilities or designee. Compensation for building checks of an
unoccupied building outside of regular work hours shall be at one-and-one-half times
the employee’s straight time rate for all hours worked, with a guaranteed minimum of
two (2) hours provided the employee is actually on premises performing the building
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.
Section 9.

check for a minimum of 90 minutes. Custodians assigned to an event at a school on a
day a building check is to be performed (an occupied building) shall also perform a
building check while on premises during the duration of the event, without additional
compensation, unless the duties associated with the event preclude the performance of
a building check. Assigning building checks shall be the responsibility of the Director
of Facilities or designee.
Call Backs
The rate of compensation to be paid a Custodian who shall be called back after their regular
hours for any work including that in connection with the use of school facilities by an
outside group shall be one-and-one-half times the employee’s straight time rate, which
shall be paid to the Custodian along with their regular compensation. A minimum of three
(3) hours pay at time and one-half shall be paid on any such occasion.

Section 10.

Training/Orientation
Newly hired employees, who are still in their 180-day probationary period, may be assigned
temporarily to other buildings or sections of a building for the purpose of training and
familiarization with the facilities in the school system.

Article VII:

Holidays

Section 1.

The following days shall be considered to be paid holidays if falling on a regular workday
Monday through Friday (or Saturday for an employee who has Saturday as a regular
workday), for an employee who is in attendance for the scheduled day before and the
scheduled day after such holiday:
New Year’s Day
Washington’s Birthday
Patriot’s Day
Martin Luther King’s Birthday
Memorial Day
Juneteenth
Independence Day

Labor Day
Columbus Day
Veteran’s Day
Thanksgiving Day
Christmas Day
Good Friday (if school is not in session)

Section 2.

Custodians and maintenance men will be dismissed after completing half their normal shift on
a day preceding Christmas and on the day preceding New Year’s Day; and will also have as a
day off (with pay) either the Friday after Thanksgiving, or, the day after Christmas, subject to
the need to have adequate custodial services performed throughout the school system on such
days.

Section 3.

Should any of the above holidays fall on a Sunday, the following Monday shall be considered
to be a paid holiday; should any of the above holidays fall on a Saturday, the preceding Friday
shall be considered to be a paid holiday, except when on such Friday schools are in session, in
which case a substitute day shall be determined by agreement between the bargaining unit and
the Employer. In consideration of the Employer’s need to operate school buildings on Good
Friday, employees who elect to report to work on such day will be given a substitute day as a
holiday, to be scheduled by mutual agreement between Employer and Employee.
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Section 4.

Should a holiday occur during an employee’s vacation leave, the pay for that day shall be
charged to holiday pay, not vacation leave.

Section 5.

Holiday pay shall be eight (8) hours of pay at straight time rate, subject to the provisions of
Article VI, Section 2.C. Any employee required to work on a holiday shall receive time and
one-half pay for such work in addition to the Holiday pay, with a minimum of three (3) hours
for each such call-back.

Section 6.

Overtime and premium pay rates shall not be pyramided; to the extent that time worked is
paid for overtime or premium rates under any provision of this Agreement, such time shall not
be counted as time worked in determining overtime under any provision of this Agreement. A
paid holiday shall count as eight (8) hours’ time worked for purposes of computing overtime,
if any, during that workweek.

Article VIII: Vacations
Section 1.

Employees shall be eligible for vacation pay according to the length of continuous service
measured as of July 1st of the calendar year in progress, as follows:
At least one year, but less than five years
At least five years, but less than ten years
At least ten years, but less than 21 years
After 21 years

10 days
15 days
20 days
25 days

For purposes of calculating vacation entitlement, time spent on long-term leaves of absence
for illness, injury, or other reasons shall not count toward length of service except as provided
by law (FMLA). The Employer shall be responsible for the maintenance of proper records of
employee vacation entitlements and uses.
Section 2.

Vacations shall be scheduled subject to the seniority provisions of this Agreement at a time
mutually agreeable to the Director of Facilities or designee and the employee. In considering
an employee’s request for vacation leave at any time during the school year, the Director will
take into account the workload and area covering possibilities as well as the employee’s
preference and seniority.

Section 3.

Upon termination of employment the employee (or their primary beneficiary if termination is
caused by death) shall receive vacation pay proportionate to the time worked since the
employee’s last previous vacation.

Section 4.

Employees may carry up to two (2) years of accumulated vacation leave during the course of
a year. As of June 30th, of any year, no employee may have more than one (1) year of
accumulated vacation balance to carry into the next fiscal year. Unused vacation days earned
beginning July 1, 2002, may be carried forward for two years only. Unused days accumulated
before July 1, 2002, will be honored, provided that upon termination of employment due to
resignation and/or retirement, any unused vacation days will be paid in a lump sum.

Article IX:

Sick Leave

Section 1.

Full-time employees shall be entitled to sick leave with pay up to fifteen (15) days per year,
subject to satisfactory medical evidence if required, beginning at the time of initial permanent
employment in the bargaining unit. Unused sick days in any twelve-month period, after initial
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permanent employment, shall be allowed to accumulate to a total of three hundred (300) days,
to be available solely for the purpose of paid sick leave and not for vacation or terminal leave
purposes. However, for the purpose of Section 7 of this Article, the maximum accumulation
is two hundred twenty-five (225) days. For purposes of calculating sick leave entitlement and
accumulation, time spent on long-term leaves of absence for illness, injury, or other reasons
shall not count toward sick leave entitlement and accumulation except as provided by law
(FMLA).
Section 2.

Each employee shall receive annual notice of their accrued sick leave no later than second
week of September of each year. An employee shall be notified when their absences exceed
their accumulated sick leave. No additional sick leave shall be awarded except by decision of
the Employer at its sole discretion.

Section 3.

Employees shall be required to call in due to illness at the earliest possible opportunity, but in
no event later than one hour before their normal starting time if on the first shift; and no later
than two (2) hours before normal starting time if on the second shift; such calls to be directed
to the Director of Facilities, or their designee, and the school’s main office. If the employee
fails to make the proper notification, the Employer may institute disciplinary action.

Section 4.

After 2 consecutive days of sick day use by an employee, the Employer may require medical
evidence. When within the course of a fiscal year, an employee has used at least 7 sick days,
or an employee has demonstrated a pattern of sick leave use (i.e. Mondays/Fridays, extension
of holidays, etc), the employer may require medical evidence when an employee is out sick
for any amount of time. Paid sick leave days are subject to satisfactory medical evidence
when required by the Employer, including, if the Superintendent shall direct, an examination
by a physician mutually agreed to by the Custodian and the Superintendent, at no additional
expense to the Custodian. The doctor’s decision shall be final.

Section 5.

Vacation leave may be used for sick leave at the employee’s option if their available sick
leave days have been exhausted.

Section 6.

In case of an absence from work which is caused by an accident or injury occurring while the
employee was actively at work under this Agreement, the Employer shall, for a period not to
exceed two calendar years from the date of the alleged accident or injury, make up the
difference between the employee’s regular wages and the amount received by the employee
under Workers' Compensation, and days absent beyond the first five (5) days of absence
because of such accident or injury shall not be charged against the accrued sick leave of the
employee, nor shall the amount of such differential payments be charged against the
employee’s accrued sick leave. The employee is obligated to reimburse the Town of Weston
promptly for any duplicate payments arising out of delays in Workers' Compensation
remittances. The Employer reserves the right to require the employee to undergo physical
examinations by Town-appointed and Town-paid physician(s) as a condition of continuation
of benefits under this Section.

Section 7.

At such time as a full-time employee either retires from the service of the Schools, or resigns
from the service of the Schools with at least twelve (12) years of full-time continuous service
in the bargaining unit as a permanent employee, he shall receive payment for 50% of their
accumulated unused sick leave -- as limited by Section 1 of this Article -- at the rate of their
then current regular compensation as specified on Appendix C of this Agreement and as
qualified under Article VI, Section 2C. An employee hired on or after July 1, 1999, shall
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receive payment for 25% of their accumulated unused sick leave - as limited by Section 1 of
this Article.
Section 8.

When an employee dies, his/her estate or beneficiary shall be entitled to the sick leave
payment to which the employee would have been entitled under the provisions of Section 7
above.

Section 9.

Sick Bank
In accordance with the Agreement between the Weston School Committee and Local 690
AFSCME Buildings and Grounds, a voluntary Sick Leave Bank for employees in the
bargaining unit is hereby established. The purpose of the Sick Leave Bank is to provide
assistance to such employees who suffer long-term illness or non-job-related injury or who are
covered under the Family Medical Leave Act (FMLA) for personal illness. The Sick Leave
Bank will, with Committee approval, provide additional days to a member employee who has
exhausted his/her accumulated sick, personal and vacation leave and continues to be out of
work.
Administration of the Sick Leave Bank The Sick Leave Bank will be administered by a
three (3) member Committee comprised of two (2) members appointed from the Union who
are participants in the Sick Leave Bank and one (1) member appointed by the Superintendent
of Schools to act on behalf of the School Committee and the Administration. A majority vote
shall decide all questions. Any decision of the Sick Leave Bank Committee, with respect to
eligibility and entitlements, will be final and shall not be grievable.
The Weston School Committee made an initial one-time contribution of one (1) day for each
participating member of the bargaining unit. A day was defined as the number of scheduled
hours for each participating member.
Eligibility In order to be eligible to participate in the Sick Leave Bank, a member of the
bargaining unit must have completed at least one year of employment in the District and must
have at least ten (10) accumulated sick days. New employees who have satisfied the
eligibility requirements and who wish to participate will complete a Sick Leave Bank
Participant form. Participating members will be considered automatically enrolled each year
during their employment unless they make a request, in writing, to the Sick Bank Committee
of their desire to un-enroll by June 15th. Any employee terminating his/her participation in the
Sick Leave Bank will forfeit any sick leave previously contributed to the bank. Eligibility to
participate ends on termination of employment, death of the employee, or failure to provide
the annual sick leave donation.
Contributions Eligible members of the bargaining unit shall contribute to the Sick
Leave Bank as follows:
• Automatic contributions shall be made on August 1st of each calendar year.
• One (1) day of an individual’s accumulated sick days will be contributed each
year.
• The Sick Leave Bank shall accumulate to a maximum of three hundred (300)
days, after which contributions shall be suspended until the Sick Leave Bank
Committee calls for more contributions. New employees will be allowed to
contribute an initial day even if the maximum 300 days has been reached.
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•

All donations of sick leave days to the Sick Leave Bank are voluntary and
irrevocable.

Application to the Bank Participating members may apply to the Sick Leave Bank
under the following conditions:
1) To be eligible for coverage an employee must have contributed to the Sick
Leave Bank in the fiscal year in which he/she is applying for days. Exception:
In the event that the bank has reached the maximum 300 days, an employee
who contributed in the fiscal year immediately prior to the bank reaching the
maximum will be eligible. If the numbers of days in the Sick Leave Bank fall
below thirty (30) days, an additional one (1) day will be deducted from
participating members’ sick leave to be donated to the bank.
2) Member employees who will exhaust all of their accumulated sick, personal
and vacation leave within five (5) days may apply to the Bank to request
additional sick leave pay. The application to the Bank will include:
a. Reason for request
b. Number of days requested.
c. A physician’s certificate stating the expected duration of the illness or
injury or a written explanation including nature and duration under
FMLA
3) The Bank will not grant sick leave in excess of twenty (20) days at a time.
However, the Bank may grant additional increments of up to twenty (20) days
if it deems appropriate. In no instance shall the Bank grant more than sixty
(60) days in any twelve-month period to any individual.
Sick Leave Bank Records The committee shall notify the District in writing of approved
deposits to or withdrawals from the Sick Leave Bank. The District shall then adjust payroll
and personnel records accordingly. The District may conduct and annual audit of the Sick
Leave Bank. In the event of new or successor contracts the balance of the sick leave bank will
be carried over.
Article X:

Funeral Leave
In the event of death in the immediate family of an employee, he may be granted leave with
pay up to three (3) working days, and such leave shall not be charged to sick leave or vacation
leave. Additional days may be granted by the Employer upon written request by the employee
when the employee is required to travel out of the confines of New England. Such discretion
shall not be unreasonably withheld. “Immediate family” shall be defined as parent, spouse,
child, brother, sister, and parent of spouse and, at the discretion of the Director of Facilities,
significant other.

Article XI:

Personal Emergency Leave
Time off with pay for special emergencies, such as serious illness or accidents in the
immediate family; and the like may be allowed at the discretion of the Employer. The
employee shall make every effort to present the request to the Director of Facilities in advance
of the need to be absent from work, whenever this is feasible. Upon return to work, the
employee must explain to the Director of Facilities, the reason for the absence, if the reason
has not been previously explained in full.
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Article XII:

Personal Leave
Request for time off related to foreseeable personal obligations shall be presented in writing
to the Director of Facilities or designee at least five (5) working days in advance of the
personal obligation. Time off, with or without pay, may be allowed at the sole discretion of
the Employer for personal obligations such as: attending weddings or commencement
exercises; day of moving; religious holy days; legal obligations other than jury duty; and the
like. Such time off may be approved for less than a full day as circumstances suggest. The
Employer, at its sole discretion, reserves the right to limit the number of days granted for this
purpose.

Article XIII: Jury Pay
The Employer agrees to make up the difference in an employee’s wages between a normal
day’s wages and compensation received for jury duty, where an employee is unable to report
for work for some or all of their regular shift due to jury duty. The employee will promptly
furnish written evidence to the Payroll Office of their jury wages so that this calculation can
be made.
Article XIV: Uniforms, Materials, Mileage
Section 1.

All employees are required to wear an issued uniform (protective clothing, or any type of
protective device) as a condition of employment. Following the successful completion of the
probationary period, employees will be issued five (5) sets of uniforms. In July, the Director
of Facilities or designee will issue a uniform request form to all non-probationary employees
which employees shall return within 30 days providing employees uniform size and quantity
(up to three (3) new sets of uniforms). The cost of maintaining the uniforms or protective
clothing in proper working condition (including tailoring, dry cleaning, and laundering) shall
be paid by the employee.

Section 2.

The Employer agrees to provide such materials and license fees as may be required for
employees to perform the duties assigned to them. The employer will provide protective
equipment if mandated by M.G.L. c.149 §6½. The employer agrees to maintain any tools used
in the performance of required duties provided the tools are periodically inspected by the
Director of Facilities.

Section 3.

Maintenance employees and floating night head custodian required to use their motor vehicles
in and for the performance of their assignments shall be compensated $175 on a monthly
schedule. There will be a monthly reimbursement, in accordance with the IRS mileage
reimbursement rate, published annually, for out-of-town travel.

Section 4.

The employer agrees to reimburse up to $100 for work shoes for custodial employees and up
to $150 for work boots for grounds/maintenance employees.

Article XV:

Union Representatives

Section 1.

A written list of Union stewards and other representatives shall be furnished to the Employer
immediately after their designation and the Union shall notify the Employer of any changes.
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Section 2.

Union officers may be granted a reasonable amount of time off during working hours to
investigate and settle grievances, with the knowledge and permission of the Director of
Facilities.

Section 3.

Representatives of the A.F.S.C.M.E, A.F.L.-C.I.O., Local 690 may enter the premises at any
time for individual discussion of matters pertaining to the administration of this Agreement,
providing they do not interfere with the performance of duties assigned the employees, upon
obtaining permission from the office of the Superintendent of Schools, or the Assistant
Superintendent for Finance and Operations which permission shall not be unreasonably
withheld. The Employer may grant time off to employees to attend A.F.S.C.M.E., A.F.L.C.I.O., Local 690 Chapter meetings with the provision that the required work for that day be
completed.

Section 4.

There shall be no discrimination by the Employer against any employee because of their
Union membership or Union activities.

Article XVI: Union Bulletin Board
The Union may maintain a Union Bulletin Board in each building, at a location satisfactory to
the Director of Facilities, to be used for the posting of Union notices. Denunciatory or
inflammatory material shall not be posted or allowed to remain on such bulletin board.
Article XVII: Personnel Files
Section 1.

Employees will be given a copy of any evaluation report prepared by their supervisors and
will have the right to discuss such report with their supervisors.

Section 2.

No material derogatory to an employee’s conduct, service, character, or personality will be
placed in their personnel file unless the employee has had an opportunity to review such
material. The employee will acknowledge that he had the opportunity to review such material
by affixing their signature to the copy to be filed, with the express understanding that such
signature in no way indicates agreement with the contents thereof. The employee will also
have the right to submit a written answer to such material, and their answer shall be reviewed
by the Assistant Superintendent for Finance and Operations.

Article XVIII: Evaluation
Section 1.

All monitoring or observation of the work performance of an employee will be conducted
with the full knowledge of the employee. All personnel should be aware that routine
inspections are a part of the supervisory staff’s activities and responsibilities. There shall be
an annual performance review conducted by the employee’s supervisor.

Section 2.

There shall be one personnel file for each employee, to be maintained in the office of the
Superintendent. Employees will have the right, upon written request, to review the contents of
their personnel file (except for pre-employment references) with or without their Union
Representative(s).

Section 3.

The parties to this Agreement agree that the Employer has the right to require an employee to
undergo a physical examination in order to assess the employee’s capacity for assigned work.
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Article XIX: Management Rights
Except as specifically limited or modified by the express terms of this Agreement, the School
Committee and its designated administrators retain sole and complete authority to supervise,
direct and control the operation of the Weston Public Schools and all employees thereof,
including but not limited to the right to select and hire; discipline, suspend and discharge for
just cause all employees; to transfer, promote and demote all employees; to determine the
size, composition and assignments of the work force, to assign overtime; to subcontract work;
and take any other action whatsoever in carrying out its responsibility to operate the school
system so long as not inconsistent with the express terms of this Agreement.
Article XX:

Safety Code Committee
A Safety Code Committee composed of two (2) representatives of the union and two (2)
supervisory personnel shall be appointed. Said Committee shall appoint its own Chairman
and meet regularly to review safety practices. It may draw up a safety code which both
parties to this Agreement agree to enforce.

Article XXII: Classification and Position Description
Head Custodians, in carrying out their responsibilities, shall take their directions from the
Building Principals and the Director of Facilities or designee. In the event of conflicting
instructions, the Building Principal’s instructions shall prevail.
Article XXIII: Miscellaneous
Section 1.

This Agreement constitutes the entire Agreement between the parties as to all matters subject
to collective bargaining, and negotiations for changes or additional provisions shall be by
mutual consent only. The parties further agree that all subjects which should have been
bargained have been bargained.

Section 2.

Should any provision of this Agreement be found to be in violation of any federal or state law
or decree of court of competent jurisdiction, all other provisions of this Agreement shall
remain in full force and effect for the duration hereof.

Section 3.

The provisions of this Agreement shall be applied equally to all employees in the bargaining
unit without discrimination as to age, sex, marital status, race, color, creed, national origin, or
political affiliation. The Union shall share equally with the Employer the responsibility for
applying this provision of the Agreement.

Article XXIV: Compensation
Section 1.

As part of this Agreement, Appendix “A” is attached hereto setting forth job classifications
and salary schedule.

Section 2.

As a part of this Agreement, Appendix “B” is attached hereto setting forth the dates of
continuous full-time employment of each employee, for seniority purposes.

Section 3.

As a part of this Agreement, Appendix “C” is attached hereto setting forth the step level, job
classification and rate of pay as of July 1, 2022, for each employee in the bargaining unit as of
such date.
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Section 4.

Additional compensation shall be paid to employees covered by this Agreement for
completion of continuous permanent employment in the bargaining unit as of July 1st, said
compensation to be part of the annual base salary, or of the hourly rate, and provided that such
longevity payments shall not be subject to any payroll deductions except as required by state
and federal laws. The longevity amounts are as follows:
More than 5, but less than 7 years’ worked
More than 7, but less than 10 years’ worked
More than 10, but less than 15 years’ worked
More than 15, but less than 20 years’ worked
More than 20 years

2022-2023
$775
$825
$900
$950
$1,075

2023-2024
$775
$825
$900
$950
$1,075

2024-2025
$775
$825
$900
$950
$1,075

Article XXV: Enrollment for Children of Employees
The children of non-resident employees covered by this Agreement may be entitled to enroll
in the Weston Public Schools at the sole discretion of the Employer. The enrollment fee per
child is $150 per school year or portion thereof.
The Employer reserves the right to exclude enrollees when they are regarded as requiring
supplementary services.
Article XXVI: Deductions
Employees covered by this agreement may elect to participate in the Town of Weston’s
contributory life and health insurance program. Employees electing to participate will, upon
proper execution of the required enrollment forms, have the appropriate share of the
premiums deducted from their salary on a periodic basis.
Article XXVII: Notice of Resignation
An employee who intends to resign or retire shall provide written notice to the Assistant
Superintendent for Finance and Operations not less than two (2) weeks prior to the effective
date of the resignation. An employee who does not furnish such timely notification, shall not
be eligible for a vacation payment in Article VIII, Section 4, to which he might otherwise
have been entitled.
Article XXVIII: Health Insurance
Section 1

For employees working more than twenty (20) hours per week, the School Committee will
pay:
A. 50% of a two-thousand-dollar group term life insurance policy:
B. 50% of the indemnity individual or family health care insurance coverage, whichever
applies in the particular case;
C. 80% on the non-indemnity individual or family health care insurance coverage,
whichever applies in the particular case.
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The above pertains to all plans presently in effect and such plans as may be mutually agreed
upon.
Section 2.

Stipends will be added to the regular pay of those employees who were employed by Weston
Public Schools as of October 29, 2007, and who choose non-indemnity health insurance as
part of their Weston benefit package. The annual stipend amount will be divided equally by
the number of pay periods. Upon the transfer into the Commonwealth of Massachusetts GIC,
the applicable FY2009 stipend amount, as set forth below, shall be fixed (“grandfathered”) as
the stipend amount for the eligible employee, subject only to the agreed-upon base wage cost
of living increases set forth in Appendix A, provided the eligible employee maintains health
insurance coverage with the Town and the same type of coverage (i.e., individual or family).
The stipend level will change to match coverage levels selected during the enrollment period
for the coming year, e.g., switching individual coverage to family coverage will be
accompanied by a change from the individual stipend to the family stipend then in effect.
The stipends amounts are:

Former Blue Cross/Blue Shield
Family
Individual

FY’23
2.00% Increase

FY’24
2.00% Increase

FY’25
1.75% Increase

$2,692.43
$998.29

$2,746.28
$1,018.25

$2,794.34
$1,036.07

$2,374.27
$872.92

$2,421.75
$890.38

$2,464.13
$905.96

Former Harvard Pilgrim

Family
Individual

If an eligible employee elects to opt out of health insurance for a given year, no stipend will
be paid. If an employee opts into health insurance and is eligible for the stipend according to
this section, the employee shall receive the former Harvard Pilgrim stipend amount
corresponding to the selected family or individual plan. If an eligible employee previously
had health insurance with the Town, opted out and then later opted back in, that employee
will receive the former Harvard Pilgrim stipend amount regardless of the employee’s prior
plan.
The execution of this Agreement is without waiver of any of the Town’s management rights
and does not serve as any precedent for future actions of the Town.
Article XXVIIII: Term
This Agreement shall become effective as of July 1, 2022 and shall remain in full force and
effect until June 30, 2025 and thereafter for subsequent one year periods unless either of the
parties hereto on or before October 1, 2024 shall notify the other party in writing of its desire
to terminate, amend, or modify this Agreement, effective the following June 30th.
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WHEREFORE, the Committee and the Association have caused this MEMORANDUM OF
AGREEMENT to be executed, subject to ratification by both parties by their duly authorized representatives,
this ______________day of February 2022.

AMERICAN FEDERATION OF STATE,
COUNTY AND MUNICIPAL
EMPLOYEES

FOR THE TOWN OF WESTON

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

Date: ________________________

Date: ________________________
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MEMORANDUM OF AGREEMENT
Following successor contract negotiations, between the Weston School Committee (“Weston”)
and the Local 690 AFSCME (Buildings & Grounds) (collectively, the “Parties”) pursuant to G.L.
Chapter 150E, the Parties hereby agree to this Memorandum of Agreement (“MOA”). This
MOA is subject to ratification by the Buildings & Grounds bargaining unit and approval by vote
of Weston. Except as modified herein, the Parties agree to extend the present July 1, 2019 - June
30, 2022 agreement to the period of July 1, 2022 – June 30, 2025.
The Parties have agreed upon the following changes to the 2019-2022 collective bargaining
agreement to be incorporated into the 2022-2025 collective bargaining agreement:
******************************************************************************
Article III:

Grievance Procedure

Section 1.

Change all references to the word “His” to “Their”

Article VII:

Holidays

Section 1.

Paid holidays will be as follows:
New Year’s Day
Washington’s Birthday
Patriot’s Day
Martin Luther King’s Birthday
Memorial Day
Juneteenth
Independence Day

Section 4.

Labor Day
Columbus Day
Veteran’s Day
Thanksgiving Day
Christmas Day
Good Friday (if school is not in session)

If a holiday should fall within an employee’s vacation period, he shall receive an
additional day’s vacation with pay, on a date to be agreed to by the employee and
the Director of Facilities or designee. “Should a holiday occur during an employee’s
vacation leave, the pay for that day shall be charged to holiday pay, not vacation
leave.”

Article XXIV:Compensation
Section 4.

Additional compensation shall be paid to employees covered by this Agreement for
completion of continuous permanent employment in the bargaining unit as of July
1st, said compensation to be part of the annual base salary, or of the hourly rate, and
provided that such longevity payments shall not be subject to any payroll deductions
except as required by state and federal laws. The longevity amounts are as follows:
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2022-2023 2023-2024

2024-2025

More than 5, but less than 7 years’ worked

$775

$775

$775

More than 7, but less than 10 years’ worked

$825

$825

$825

More than 10, but less than 15 years’ worked

$900

$900

$900

More than 15, but less than 20 years’ worked

$950

$950

$950

$1,075

$1,075

$1,075

More than 20 years
ARTICLE XXVIII: Health Insurance
The stipends amounts are:
Former Blue Cross/Blue Shield
Family
Individual
Former Harvard Pilgrim
Family
Individual

FY’23
2.00% Increase

FY’24
2.00% Increase

FY’25
1.75% Increase

$2,692.43
$998.29

$2,746.28
$1,018.25

$2,794.34
$1,036.07

$2,374.27
$872.92

$2,421.75
$890.38

$2,464.13
$905.96

Cost of Living Adjustment:
FY’23: 2.00%
FY’24: 2.00%
FY’25: 1.75%
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Appendix A
Wage Schedule

Hourly Rates Effective July 1, 2022
(2.00% Increase)
Category A:

Custodian

Category B:
Category C:

Assistant to Head Custodian, Secondary; Day Pool
Custodian; Groundsmen; Night Pool Custodian

Category D:

Maintenance General; Painter; Assistant Head Grounds;
Elementary Head Custodian

Category E:

Maintenance Specialist; Carpenter; Head Grounds;
Floating Nigh Head Custodian; High School Head
Custodian; Middle School Head Custodian

Category A
Category B
Category C
Category D
Category E

Step 1
$ 21.73

Step 2
$ 22.49

Step 3
$ 23.16

Step 4
$ 23.63

$ 23.16
$ 24.61
$ 26.05

$ 24.09
$ 25.52
$ 27.01

$ 24.99
$ 26.39
$ 27.95

$ 25.50
$ 26.92
$ 28.51
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Appendix A
Wage Schedule

Hourly Rates Effective July 1, 2023
(2.00% Increase)
Category A:

Custodian

Category B:
Category C:

Assistant to Head Custodian, Secondary; Day Pool
Custodian; Groundsmen; Night Pool Custodian

Category D:

Maintenance General; Painter; Assistant Head Grounds;
Elementary Head Custodian

Category E:

Maintenance Specialist; Carpenter; Head Grounds;
Floating Nigh Head Custodian; High School Head
Custodian; Middle School Head Custodian

Category A
Category B
Category C
Category D
Category E

Step 1
$ 22.16

Step 2
$ 22.94

Step 3
$ 23.62

Step 4
$ 24.10

$ 23.62
$ 25.10
$ 26.57

$ 24.57
$ 26.03
$ 27.55

$ 25.49
$ 26.92
$ 28.51

$ 26.01
$ 27.46
$ 29.08
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Appendix A
Wage Schedule

Hourly Rates Effective July 1, 2024
(1.75% Increase)
Category A:

Custodian

Category B:
Category C:

Assistant to Head Custodian, Secondary; Day Pool
Custodian; Groundsmen; Night Pool Custodian

Category D:

Maintenance General; Painter; Assistant Head Grounds;
Elementary Head Custodian

Category E:

Maintenance Specialist; Carpenter; Head Grounds;
Floating Nigh Head Custodian; High School Head
Custodian; Middle School Head Custodian

Category A
Category B
Category C
Category D
Category E

Step 1
$ 22.55

Step 2
$ 23.34

Step 3
$ 24.04

Step 4
$ 24.52

$ 24.04
$ 25.54
$ 27.04

$ 25.00
$ 26.49
$ 28.03

$ 25.94
$ 27.39
$ 29.01

$ 26.47
$ 27.94
$ 29.59
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******************************************************************************
This Agreement shall become effective as of July 1, 2022 and shall remain in full force and
effect until June 30, 2025.
Both parties agree to be bound by the terms and conditions of this Agreement during the period
between the date of its expiration and the date of execution of a new Agreement.
Signed this _____________of February 2022:
For the Local 690 AFSCME
(Buildings & Grounds)

For the Weston School Committee:

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________
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Student organization proposal for 2/3/22 School Committee (Weston High School E-Sports Team)
WHS Gaming Opportunities Slide Show (2/3/22)
●
●

●

●
●

●

●

●

HS Art Teacher Matt Barber is now the Club Advisor (with assistance from Michael Sanford).
The local non-official gaming group (club) has been operating independent of school affiliation
for many months Currently they have 40+ students registered on the group's discord server.
There are 4 student leaders that have stepped up to be officers in the club, including 9th grader
Students can join from their own computers (PCs) to play this. The gaming will not take place
during school time but after school and on the weekends, intramural style among themselves.
Student leaders do a good job with the club's discord server where students register to
participate and play. They have rules and expectations and get to know one another there.
No student-privacy concerns.
The club will use student activity blocks to let students pick up information and learn more
about the club. They will continue to use that time to recruit, plan, work through questions, etc.
Currently they are competing against themselves and as a team in the High School
Esports League but are looking to create 'scrimmages' against other (local) schools
clubs/teams. The club has formed an eSports team that is currently enrolled to participate in
the HSEL Spring Season, with 7 students identified as the best possible team (5 regulars and
two alternates). They will represent Weston in this competition.
The HSEL Spring Season has currently started with teams competing in preseason games.
○ Preseason: January 31 - February 13
○ Regular Season: February 14 - April 10
○ Playoffs: April 18 - April 22
○ Finals: April 25 - April 29
The gaming club supports and plays several other games, including Rocket League and
Minecraft. The most popular sport currently is Valorant, but the club wants to promote gaming
in general. They are hoping to get more Valorant teams and possibly Rocket League (3x3)
teams set up for participation in future seasons.
○ The HSEL we will join supports several games that students can play (even for free).
For field trips, the only one currently on the horizon is the potential to go to nationals with HSEL
but while more opportunities exist for other student learning opportunities; given the time to
create and launch the club, they have not built other things into the expectations yet. As the
club matures they will approach the necessary bodies to get support for travel opportunities.

Specific to the club
●
●
●
●

The club has one advisor. The student leadership continues to manage the group (no other
faculty requirement)
HS administration are supportive. Have vested teachers that know the players, play, support it.
Weston athletics are familiar with the club and support the development of eSport teams
Except for league or competition fees there are no other costs (fundraising can support this
club, maybe WEEFC, not using budget funds). Most gaming takes place outside of leagues.

Other Facts
●
●
●

MSAA is a great supporter of esports and gaming clubs (https://msaa.net/esports/)
All percentage of Weston students participate in gaming today (beyond club membership).
It provides a great opportunity for students of all types to belong and develop stronger bonds

In order to register for the HSEL, the team needs to apply for and receive WHS Student Activity funding.
In order to receive WHS student activity funding, the team needs official school committee approval for it
to exist and operate as an official student organization. Please note that the student organization approval
process is currently under review. This organization is being considered now due to the special HSEL
deadlines. Approval of this club does not approve budget appropriations for materials or advisor stipends.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm on 1/10/2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●
●
●
●
●
●

●

Superintendent’s Update Presentation (for Discussion)
Public Health and COVID-19 Response Presentation (for Discussion)
MS Teaching and Learning Showcase on Sources of Strength (for Discussion)
Redline Policies for Section B and Summary Table of Proposed Changes for Section B
and clean version (for discussion)
New 2022-2025 Collective Bargaining Agreement with Food Service Union (for approval)
Consent Agenda (for approval)
○ Correction to 11/22/2021 Minutes (correcting minor error)
○ 12/2/21 SAC Meeting
○ 12/6/21 Regular Meeting
○ 12/13/21 Regular Meeting
○ WEEFC Grants
○ Regular Warrant totalling $3,698,816.01 (larger due to time since last meeting)
Info re: Hiring of Administrator Family Member as a Substitute Teacher (for Approval)

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Ms. Sheri Matthews,
Assistant Superintendent for Finance and Operations; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries; as well as Ms. Jamy Gaynor, Director of Health Services; Mr. John Gibbons, Middle
School Principal; and Ms. Carrie Rainville-Collins, Weston Middle School Faculty Member.
Ms. Raman welcomes attendees to their virtual meeting and reviews the agenda. She also
takes a moment to thank administrators who volunteered their time on Sunday over winter break
to get staff members access to COVID-19 tests before returning to work at the end of the break.
Superintendent’s Report (0:03:37)
Dr. Connolly gives updates on keeping schools open throughout the return from winter break
amid the recent COVID wave. She discusses the recent snow day and school year calendar as
well as WEEFC’s successful winter fundraiser and positive impacts on all of the schools. She
also congratulates 6th grade student Dohun Kim for his Congressional App Challenge award.
Subcommittee Reports

(0:07:30)

Ms. Keitrice Johnson reports from the BWMPO that the annual John Hudson Scholarship
fundraiser and presentation will be scheduled for February 20. She also gives athletics updates.
Ms. Muzila discusses the sustainability work at Field School that’s been looking at food waste.

Update and Discussion re: Public Health Measures and COVID-19 Response

(0:10:00)

Dr. Connolly discusses current considerations for public health measures and COVID response,
with a focus on testing. She thanks staff members for testing and emphasizes keeping schools
open as much as possible. She discusses limited chances of going remote for a day if needed
due to staffing limitations. Ms. Jamy Gaynor goes on to talk about changes in CDC guidance
and related considerations, including testing, vaccinations, quarantines, and other similar topics.
She also discusses the most recent data in town about positive test results, and emphasizes the
importance of booster shots and encourages boosters for all eligible students over 12 years old.
Committee Members ask questions about topics including test to stay, quarantine rules for close
contacts, pooled testing, testing after recovering from COVID, and a number of other clarifying
questions. Members and admin also discuss guidelines for keeping classroom windows open.
They also thank Ms. Gaynor; Ms. Gaynor thanks community members for all doing their part.
Public Comment (0:40:40)
Ms. Raman gives directions for the public comment period and invites any public comments.
Mr. Dan Hoaglund asks for clarification about the isolation and quarantine period guidelines,
with a focus on student athletes. He encourages student athletes to be able to return to sports
on their sixth day after exposure if they test negative. Committee members and admin respond.
Ms. Becky Dempsey asks a question about masking in schools and Dr. Connolly responds.
Ms. Fran Murphy supports Mr. Hoaglund’s suggestion for athletes to be able to return day 6 if
they test negative. Ms. Christine Bodet also supports athletes being able to return on day 6 if
they test negative. Mr. Hank Lawlor and Ms. Heather Lawlor also supports those same changes.
Ms. Raman thanks Ms. Gaynor for all of her work on this, and then moves on to other business.
Weston Middle School “Sources of Strength” Teaching and Learning Showcase (0:54:45)
Ms. Raman welcomes MS Principal John Gibbons and faculty member Carrie Rainville-Collins
to discuss the Sources of Strength leadership program at the MS. This outstanding health and
leadership program is about building connections and empowering students with lifelong skills.
Principal Gibbons and Ms. Rainville-Collins begin their presentation of the Sources of Strength
program. The initial pilot of this program was funded by WEEFC, and the pilot went very well,
now incorporated as part of the MS budget while relying on several faculty volunteers to run it.
Ms. Rainville-Collins gives an overview of the program, detailing core pedagogy and elements,
discussing the process of getting the program off the group, faculty volunteer involvement, and
more. As she goes on she goes further into the curriculum, the implementation process, and a
number of other related considerations, including plans for next steps for the next couple years.
Members thank Principal Gibbons and Ms. Rainville-Collins for the presentation, agreeing about
the value of this program. They also ask follow up questions on topics including peer leader
eligibility and more. Dr. Carter emphasizes the importance and ingenuity of the program in
empowering students, and also thanks Ms. Rainville-Collins, her colleagues, and student
leaders for all of their work on the many details that go into this.

Policy Review

(1:14:10)

Ms. Raman invites Mr. Newberg and Ms. Muzila of the policy review subcommittee to lead the
committee through discussions of proposed updates to Section B of the district policy manual.
They proceed to discuss a variety of policies, some of which would be new for the district. Some
of these would be updated, cut down, expanded, combined with state templates, or removed.
Committee members discuss pros, cons, gaps, and alternatives to the wording of the proposed
addition to the policy book BA-BAA. Members agree to look at examples of other BAA policies.
They also discuss policy BDFA re: school councils, and the related documents. Dr. Connolly and
the committee members discuss the policy and some suggestions, and come to consensus on
several edits to proposed updates to policy BDFA. The committee then goes on to discuss other
elements of the policy manual briefly, but do not vote to adopt any changes to policies at this
meeting. Policies are often adopted at the second or third meeting after the initial consideration.
They also discuss holding office hours for community members to give feedback on policies.
Approval of New Collective Bargaining Agreement with Food Service Workers (1:45:50)
Ms. Raman introduces the agreement and thanks Ms. Black and Ms. Linnard for their work on
negotiations. Ms. Black credits the food service workers collective bargaining team, and reviews
highlights of the agreements, including salary increases of about 1.75-2.0% per year over the
next few years. They will also be moving from weekly to biweekly payment, and other changes.
MOTION:

Mr. Newberg makes a motion to approve the agreement and Ms. Block
Seconds. Committee members vote unanimously to approve the new
agreement with the food services workers union, with Ms. Black, Ms.
Linnard, Mr. Newberg, Ms. Muzila, and Ms. Raman all voting aye in favor.

Consent Agenda (1:50:30)
Dr. Carter thanks WEEFC for their support, congratulates them on a successful fundraising
drive, and speaks to their importance in the district. Members agree and discuss WEEFC.
The committee voted unanimously to approve the following by consent agenda:
o

o
o
MOTION:

Meeting Minutes
▪ Correction to 11/22/2021 Minutes (correcting minor error)
▪ 12/2/21 SAC Meeting
▪ 12/6/21 Regular Meeting
▪ 12/13/21 Regular Meeting
Six WEEFC Grants
Regular Warrant
MS. Black makes a motion to approve the consent items and Ms. Muzila
seconds the motion. Members vote unanimously to approve with Ms.
Black, Ms Muzila, Mr. Newberg, Ms. Linnard, and Ms. Raman each voting
aye in favor.

Other Business
The committee then considers approval of Dr. Lee McCanne’s son Bryce McCanne to be eligible
for hire as a substitute teacher. Members emphasize the difficulty of hiring substitute teachers in
the current market and express excitement and support for hiring this recent college graduate.
MOTION:

Ms. Black makes a motion to approve the hiring and Mr. Newberg
seconds the motion. Members vote unanimously to approve with Ms.
Black, Ms Muzila, Mr. Newberg, Ms. Linnard, and Ms. Raman each voting
aye in favor.

Adjournment
MOTION:

Ms. Black makes a motion to adjourn and Mr. Newberg seconds the
motion. Members vote unanimously to approve with Ms. Black, Ms
Muzila, Mr. Newberg, Ms. Linnard, and Ms. Raman each voting aye.

Superintendent’s Updates
School Committee
01/10/22

WEEFC Winter Campaign
THANK YOU to all the families who helped WEEFC
hit their goals for the Winter Campaign this year!

Graphic Design credits to WHS Student Morgan Calzini ^

Congressional App Challenge
Congratulations to 6th Grader Dohun Kim for
winning 2nd Place in this student competition!
Dohun’s app A11y Checker helps web developers
check and improve the accessibility of their sites,
making sure information is made inclusive for all.
Dohun has received commendation for his work
from the Office of U.S. Rep. Katherine Clark.

WHS Visual Arts Winter Show
Starting this week, student artwork from this
past Fall semester will be put on display at WHS.
There will not be an opening reception this year,
but Weston Media Center is producing a videotour of the exhibition to see the artwork online.
Keep an eye out for the video later this Winter!

Public Health Updates
School Committee
1/10/22

KEEPING SCHOOLS OPEN
AND DESE UPDATES
● Testing clinic for employees both Sunday 2nd
Monday morning 3rd
● Keeping schools open HR
● DESE remote learning restrictions
● DESE extended the mask mandate until February
28, 2022

GUIDANCE CHANGES
● Isolation Changes
○ 5 days strict isolation
○ return day 6 (?)
○ still 10 days total
● Quarantine Changes
○ Unvaccinated - quarantine 5 days (similar to isolation)
○ Vax & Booster - symptom report test day 3-5
○ Vax no Booster ■ w/in 6 mos - symptoms report, test day 3-5
■ s/p 6 mos - quarantine 5 days (similar to isolation)
Centers for Disease Control and Prevention (CDC). (2022, Jan. 10). Quarantine and Isolation. Retrieved from
https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html

GUIDANCE CHANGES IN SCHOOL
● Isolation Changes (SAME)
○ 5 days strict isolation
○ return day 6 (?)
○ still 10 days total
● Quarantine Changes
○ Unvaccinated - quarantine 5 days (SAME)
○ Vax & Booster - symptom report test day 5
○ Vax no Booster ■ w/in 6 mos - symptoms report, test day 5
■ s/p 6 mos - symptom report test day 5
Department of Elementary and Secondary Education (DESE). (2022, Jan. 10). Frequently Asked Questions: January 6, 2022. Retrieved from
https://www.doe.mass.edu/covid19/faq/2022-0106faq-installment.docx)

COVID CASE UPDATE
● Increase 17 reported to 138 reported
○ 4.2% district population
○ 60 identified through testing
○ 2313 tests performed
○ 78 self report

**Screenshot with self report**

CONTINUED MITIGATION
● Masking when indoors
○ At all times for days 6-10 after return
● Spacing at least 3 feet
○ 6 feet for indoor lunch or barriers
● Testing weekly and as needed
○ Weekly safety screens
○ Symptomatic
○ Day 5
● Stay home when sick

**VACCINATION IS KEY**

WPS TESTING PLATFORM
● Weekly Safety Screens
○ M, T, W (MS/HS)
○ Mon (WS)
○ Tues (CS)
○ Wed (FS)
● Symptomatic
● Day 5

**No PCR/POOL 90 days s/p (+) test**

VACCINATION UPDATES
● Fully vaccinated now 2 weeks post booster
● Student 12(+) now eligible for booster
● Booster clinics in works through BOH

**VACCINATION IS KEY**

The mission of Sources of Strength is to provide the
highest quality evidence-based prevention for suicide,
violence, bullying and substance abuse by training,
supporting, and empowering both peer leaders and
caring adults to impact their world through the
power of connection, hope, help and strength.

Sources of Strength Program Outcomes
Peer Leaders
●
●
●
●

Increased healthy coping attitudes / norms
More connections to adults
4x more likely to refer a peer to adults
Largest gains made by the initially least connected Peer Leaders

School Population
●
●
●

Increased help-seeking acceptability
Increased perception that adults help peers in distress
Largest gains for students with a history of suicidality

Wyman,
peer
leaders
P. etin
al.high
(2010).
schools.
An outcome
American
evaluation
Journal of
of Public
the Sources
Health,
ofVol.
Strength
100: 1653-1661
suicide prevention
.
program delivered by adolescent

Implementation Details
Program Process
●

Faculty Advisors Recruitment

●

Peer Leader Nomination and Invitation

●

Training

●

BiMonthly Meetings

●

Campaign Planning and Implementation

●

Evaluation and Celebration

Peer Leaders Nomination
●

Peer Nomination forms completed in
Health Education

●

Counselor Peer Leader
recommendations

●

Advisors, Grade Leaders and
Counselors analysis of Peer Leader list

●

Self selection

2019 - 2021
VOLUNTEER FACULTY ADVISORS - 7
PEER LEADERS - 50
CAMPAIGNS:
●
●
●

Advisory Strengths Wheel Explanation
and Game
Welcome Wagon
Online Game Night

Impacted greatly by going virtual in Spring 2020. Continued
to meet virtually throughout 2020 - 2021 school year and
host a community campaign.

Thank you

2021 - 2023
VOLUNTEER FACULTY ADVISORS - 7
●
●
●
●
●
●
●

Jonathan Eldridge
Laura Galopim
Ed McLoughlin
Linda Oshman
Carrie Rainville-Collins
Erica Wade
Kari Anne Wye

PEER LEADERS - 50
Training - 12/14/21

Thank you

The following table is meant to help guide committee discussion of prospective policy updates.
Green means subcommittee approved changes, yellow means on hold, blue means to discuss.
HERE ARE THE MASC RED-LINE CHANGES PROPOSED FOR EACH OF THE SECTION A POLICIES
Last updated 11/3/2021
Policy Code and Topic

Summary of changes from MASC to consider at 11/8 meeting

add Policy BA School Committee
Operational Goals

MASC Policy with specific commitments. Optional to add, requires
committee setting performance goals, conducting periodic reviews

add Policy BAA Evaluation of
School Committee

Calls for annual self-evaluation, building on BA... Optional to add,
requires annual discussion and re-setting committee objectives…
May be redundant, may want to combine with BA, or adopt as is

OLD Policy BB BBA BBAA School
Committee Legal Status (former)

Replacing Weston version with modified MASC version. The new
version is more specific to the statute and combines multiple in one

Policy BBA School Committee
Power and Duties (new for us now)

Replacing BB and BBA into one… Consolidates the two policies as
BBA. We will have a BBA but no BB. Consider revisiting phrasing.

Policy BBAA School Committee
Member Authority (updating ours)

Versions already matched, except we are adding their 10th line, re:
complying with code of ethics + added line about individual powers

Old Policy BBB BBBA BBBB BBBC Currently we have six policies combined into one. Better to break it
BBBD BBBE School Committee
so BBB + BBBA + BBBB are still one (Qualifications, oath of office)
Qualifications, Oath of Office-Terms BBBC Resignation, BBBE vacancy each will left as their own, no D
BBBA/BBBB Qualifications/Oath

MASC Recommends adopting their version (we tweaked it a little)
Deals w/ process of getting on committee, clarifies state ethics req.

BBBC Member Resignation

Adopting MASC version, requires written resignation to “the
appropriate certifying authority..” Allows “moving” if not permanent

BBBE Unexpired term fulfilment

Adopting MASC version, added one word for grammar reasons

Policy BBBH METCO
Representative to School
Committee

No recommended changes from MASC. May want to add “Boston”
before “Weston METCO Parent Organization” to match BWMPO.

Pollicy BCA committee ethics codes Updated just last year, the two versions match, no changes

Policy BCB Committee Member
Conflicts of Interest

This is ours to keep or not, no MASC version. We recommend
rewording gendered language gender neutral, and cutting a clause.
We need a global change to the policy book: “they/them/theirs” etc.

Policy BDA School Committee
Organizational Meeting

Keeping the old format, designating the Superintendent to preside
over election of chair. Also adds MASC line re: officer vacancies

Policy BDB Committee Officers

Replace gendered language (Just chair) but otherwise no change

The following table is meant to help guide committee discussion of prospective policy updates.
Green means subcommittee approved changes, yellow means on hold, blue means to discuss.
Policy BDD School CommitteeSuperintendent Relationship

Simple change to replace overly formal wording with simple diction

Policy BDE Subcommittees of the
School Committee

Add one line from MASC: All subcommittees of the School
Committee are subject to the provisions of the Open Meeting Law.

Policy BDF Advisory Committees to We have a different version from MASC, theirs is bulleted and ours
the School Committee
is paragraph sections. Content similar, we can keep ours as is…
Policy BDFA School Councils

No changes recommended by MASC

Exhibit 1 – School Improvement Plan

No changes recommended by MASC

Exhibit 2 Submission and Approval of the
School Improvement Plan

Weston has an extra line to keep about SC vote to receive… it also
changes the date from spring to October 1 to match new timeline…

Exhibit 3 School Council Business

Adding “newly revised” to Roberts Rules of Order…Any concerns?

Policy BDG School Attorney

Making gender neutral and reordering sections for more clarity. The
changes better reflect our processes. Also adds a line from MASC.

Policy BE School Committee
Meetings

Our version is slightly different from MASC but there is no real
reason to change it unless we see any issues or room to improve.

Policy BEC Executive Sessions

MASC suggests scraping ours and replacing it with theirs. Its main
function is to list situations where ES is ok, and detail the protocols

Policy BEDA Notification of School
Committee Meetings

MASC says fine to keep our version. We recommend removing an
extra line because it is unneeded… We don’t rely on local media…

Policy BEDB ,Agenda Preparation
and Dissemination

Removing some lines, adding one MASC paragraph, and requiring
one business day notice of materials (by Thursday if on Monday)

Exhibit 1 - Agenda Format

Removing the exhibit as it is 1) incorrect and 2) not necessary

Policy BEDC BEDD Quorum Rules
of Order

Renaming and restricting scope to just be about quorum, removing
BEDD language and extra parts and removing a declarative section

Policy BEDF Voting Method

Our version is simpler than MASC. We can keep ours as is but
should add the line “and recorded in the minutes” to be explicit.

The following table is meant to help guide committee discussion of prospective policy updates.
Green means subcommittee approved changes, yellow means on hold, blue means to discuss.
Policy BEDG Minutes

Keeping our version but adding one line with deadlines to approve

The following policies are to be
reviewed the first week of January.

The policy review subcommittee will summarize and present the
changes to the following sections at another meeting in early 2022.

Policy BEDH Public Participation at
School Committee Meetings

Add policy BEDH-Exhibit 1
Guidelines for Public
Comment

Add policy BEE Special
Procedures for Conducting
Hearings

Policy BG School Committee Policy
Development

Policy BGB Policy Adoption

Policy BGC Policy Revision and
Review

Policy BGD School Committee
Review of Administrative
Regulations

The following table is meant to help guide committee discussion of prospective policy updates.
Green means subcommittee approved changes, yellow means on hold, blue means to discuss.

Policy BGE Policy Dissemination

Policy BGF Suspension of Policies

Policy BHC School Committee-Staff
Communications

Policy BHE Social Media Use
By School Committee

Policy BIA New School Committee
Member Orientation

Add policy BIBA on
Conferences, Conventions,
Workshops

Policy BID School Committee
Member Compensation and
Expenses

The following table is meant to help guide committee discussion of prospective policy updates.
Green means subcommittee approved changes, yellow means on hold, blue means to discuss.

Add policy BJ School
Committee Legislative
Program

File: BA
SCHOOL COMMITTEE OPERATIONAL GOALS
The School Committee is responsible to the people for whose benefit the school district has been
established. The Committee's current decisions will influence the course of education in our schools for
years to come. The Committee and each of its members must look to the future and to the needs of all
people. This requires a comprehensive perspective and long-range planning in addition to attention to
immediate problems.
The School Committee's primary responsibility is to establish those purposes, programs, and procedures
that will best produce the educational achievement needed by our students. The Committee is charged
with accomplishing this while also being responsible for wise management of resources available to the
school district. The Committee must fulfill these responsibilities by functioning primarily as a legislative
body to formulate and adopt policy, by selecting an executive officer to implement policy, and by
evaluating the results. It must carry out its functions openly, while seeking the comments of public,
students, and staff in its decision-making processes.
In accordance with these principles, the technique will involve:
1. Periodically setting performance objectives for the School Committee itself and evaluating their
accomplishment.
2. Setting objectives for performance for each position and function in the system.
3. Allowing the people responsible for carrying out objectives to have a role in setting them.
4. Establishing practical and simple goals.
5. Conducting a concrete and periodic review of performance against these goals.

File: BAA
EVALUATION OF SCHOOL COMMITTEE OPERATIONAL PROCEDURES
The School Committee will establish objectives related to Committee procedures and relationships.
Annually, the Committee will measure its performance against the stated objectives.
The following areas of School Committee operations and relationships are representative of those in
which objectives may be set and progress appraised:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Communication with the public
School Committee - Superintendent relationships
School Committee member development and performance
Policy development
Educational leadership
Fiscal management
School Committee meetings
Performance of subcommittees of the School Committee
Interagency and governmental relationships

When the Committee has completed its self-evaluation, the members will discuss the results in detail and
formulate a new series of objectives. At the same time, the Committee will set an approximate date on
which the next evaluation will be conducted.
Implied in the concept of evaluation is an assumption that individuals and Committees are capable of
improvement. The School Committee believes that its performance will be improved if evaluation is
carried out systematically in accordance with good planning, conscientious follow-through, and careful
assessment of results.

File: BB/BBA
SCHOOL COMMITTEE LEGAL STATUS/POWERS AND DUTIES/MEMBER AUTHORITY
The School Committee is the governing board of the school system of the Town of Weston. Although it
functions as a duly elected committee of town government, the School Committee has, unlike other town
boards, autonomous and absolute authority within limitations established by the Commonwealth of
Massachusetts to carry out the educational policies of the state and guide the educational process.
In accordance with the General Laws, the School Committee is charged with determining policies and
practices, providing physical facilities and materials, and employing staff to implement its directions for
the education of the children of the Town.
The School Committee is composed of five voting members, popularly elected for staggered three-year
terms. In addition, there is an annually elected nonvoting student member in accordance with state law;
and an annually elected nonvoting Weston-METCO representative in accordance with Policy BBBH.
LEGAL REFS:

M.G.L., Ch 4, S.1 and S.2 specifically, but powers and duties of school committees
are established throughout the General Laws of Massachusetts Relating to School
Committees. The number and terms of office of members are established by action
of the Town Meeting within the limitations of M.G.L. Ch. 41.1. The Weston School
Committee was enlarged to five members at a special Town Meeting on January 24,
1949.
M.G.L. 150E:1.

CROSS REFS.:

AA, School District Legal Status
BBBH, Weston-METCO Representative to the Weston School Committee
JIB, Student Involvement in Decision-making

Adopted:

January XX 2022

File: BBA
SCHOOL COMMITTEE POWERS AND DUTIES
The School Committee has all the powers conferred upon it by state law and must perform those duties
mandated by the state. These include the responsibility and right to determine policies and practices and
to employ a staff to implement its directions for the proper education of the children of the school District
The School Committee is composed of five voting members, popularly elected for staggered three-year
terms. In addition, there is an annually elected non-voting student member in accordance with state law;
and an annually elected nonvoting Weston-METCO representative in accordance with Policy BBBH.
The Committee takes a broad view of its functions. It sees them as:
1. Legislative or policymaking. The Committee is responsible for the development of policy as
guides for administrative action and for employing a Superintendent who will implement its
policies.
2. Appraisal. The Committee is responsible for evaluating the effectiveness of its policies and their
implementation.
3. Provision of financial resources. The Committee is responsible for adoption of a budget that will
enable the school district to carry out the Committee's policies.
4. Public relations. The Committee is responsible for providing adequate and direct means for
keeping the community informed about the schools and for keeping itself and the school staff
informed about the needs and wishes of the public.
5. Educational planning and evaluation. The Committee is responsible for establishing
educational goals and policies that will guide the Committee and staff for the administration and
continuing improvement of the educational programs provided by the School District.
Personnel Matters
The Superintendent shall be appointed by vote of the Committee and shall directly report to the
Committee as provided by law and perform all the duties that are prescribed by law and such other duties,
not inconsistent thereto, as a majority of the Committee may direct.
The School Committee shall appoint, upon the recommendation of the Superintendent, Assistant/
Superintendent(s), School Business Administrator, Special Education Administrator, School Physician,
Director of Health Services, and Supervisor of Attendance. Such positions shall not report directly to the
School Committee.
The School Committee is the sole representative of the municipal employer for the purpose of collective
bargaining and labor relations with School Committee employees. As provided by law, the chief
executive officer of the town or designee shall be invited to participate and vote as a member of the
School Committee on the approval of collective bargaining agreements.

LEGAL REF.:

M.G.L. 71:37 specifically, but powers and duties of School Committees are
established throughout the Massachusetts General Laws.

CROSS REF.:

BB, School Committee Legal Status
BDG, School Attorney

NOTE: In addition to the legal reference cited above, regional school districts should add
references to M.G.L. 71:16 through 71:16I. A reference to an appropriate section(s) of regional
agreement could also be added.

File: BBAA
SCHOOL COMMITTEE MEMBER AUTHORITY
Authority
Because all powers of the Weston School Committee are derived from state law, when acting as a body,
individual members of the School Committee have authority only when acting as a Committee legally in
session.
Members as individuals have no authority over school affairs except at the express direction of the School
Committee. The Committee will not be bound in any way by any statement or action on the part of an
individual member except when such statement or action is a result of specific instructions of the
Committee.
No member of the Committee, by virtue of his/her office, will exercise any administrative responsibility
with respect to the schools or command the services of any school employee.
The School Committee will function as a body and all policy decisions and other matters, as required by
law, will be settled by an official vote of the Committee sitting in formal session.
Duties
The duties and obligations of the individual Committee members may be enumerated as follows:
1. To become familiar with the General Laws of the Commonwealth relating to education and School
Committee operations, regulations of the Massachusetts Board of Education, policies and
procedures of this School Committee and School Department.
2. To keep abreast of new laws and the latest trends in education.
3. To have a general knowledge of the goals, objectives, and programs of the town's public schools.
4. To work effectively with other Committee members without trying either to dominate the
Committee or neglect his/her share of the work.
5. To respect the privileged communication that exists in executive sessions by maintaining strict
confidentiality on matters discussed in these sessions, except that which becomes part of the
public record, once it has been approved for release.
6. To vote and act in Committee impartially for the good of the students.
7. To accept the will of the majority vote in all cases, and to remember that he/she is one of a team
and must abide by, and carry out, all Committee decisions once they are made.
8. To represent the Committee and the schools to the public in a way that promotes interest and

support.
9. To refer questions and complaints to the proper school authorities.
10. To comply with the accepted Code of Ethics for school committee members.
CROSS REF: BCA – Code of Ethics
Adopted:

January XX 2022

2 of 2

File: BBBA/BBBB
SCHOOL COMMITTEE MEMBER QUALIFICATIONS/OATH OF OFFICE
Members of the Weston School Committee are elected at the annual town election, held on the Saturday
immediately preceding the Annual Town Meeting. Every third year, one member is elected; in other
years two members are elected. Except as specified below, members are elected for three-year terms.
In order to serve on the School Committee, an individual must be a registered voter in the town from
which they are elected or appointed and must take an oath of office as required by law.
Each new member will be sworn in before an officer duly qualified to administer oaths prior to entering
into their official duties as a member of the Committee.
From the Municipal or District Clerk, newly qualified Committee members, by law, receive, and sign a
receipt for, a copy of the Massachusetts open meeting law governing the conduct of Committee meetings
in general and executive sessions in particular.
Newly qualified Committee members shall, by law, receive and sign a receipt for, within 30 days of
taking office, a copy of the Massachusetts Ethics Commission’s Summary of the Conflict of Interest laws.
As municipal employees, all School Committee members shall receive a copy of said summary annually.
All School Committee members shall, within 30 days of taking office, and every 2 years thereafter,
complete the Massachusetts Ethics Commission’s online training program. Upon completion of the online
training program, members shall provide notice of such completion to be retained for 6 years by the
Municipal or District Clerk.
LEGAL REFS.: M.G.L. 30A:20; 41:1; 41:107; 76:5; 268A:27-28;

File: BBBC
SCHOOL COMMITTEE MEMBER RESIGNATION
A current School Committee member who submits a written resignation to the appropriate certifying
authority terminates School Committee duties at the time of such resignation unless a later time is stated
in the resignation.
Should a School Committee member permanently move out of the town or District in which they hold
office, that member shall be deemed to have vacated the office.
LEGAL REFS.: M.G.L. 41:2; 41:109

File: BBBE
UNEXPIRED TERM FULFILLMENT
When a vacancy on the School Committee occurs for any reason, the Board of Selectmen and the
remaining members of the Committee share the responsibility for filling it.
As provided in the law, the School Committee will notify the Selectmen that a vacancy has been created
within 30 days after it has occurred. After one week's notice has been given by the Committee to the
Selectmen, so that voters of the town may have the opportunity to state their candidacy, the two governing
bodies will meet to fill the vacancy by roll call vote.
For an election to fill a vacancy, a candidate must receive a majority of the votes of the officers entitled to
vote. The person so elected will fill the seat on the Committee until the next town election, at which time
a member will be elected to serve the remainder of the term, if any.

LEGAL REF.: M.G.L. 41:11

File: BBBH
WESTON METCO REPRESENTATIVE TO THE WESTON SCHOOL COMMITTEE
HOLD FOR COMMITTEE REVIEW
The Weston School Committee, in addition to its regular members and its Student Advisory Committee
member, will have one non-voting representative or two co-representatives (hereafter referred to as the
METCO representative) who shall represent families participating in the Weston METCO program. The
METCO representative or co-representatives will be authorized to sit at all open sessions of the School
Committee and to discuss matters of concern in a fashion similar to school committee members. In
addition, the METCO representative or co-representatives may be assigned other responsibilities
including committee assignments as determined by the chairman of the Weston School Committee.
METCO representatives or co-representatives shall be chosen by an annual election of the Weston
METCO Parent Organization and appointed by the Weston School Committee for a one-year term. The
election process shall be determined by the Weston METCO Parent Organization in keeping with its
bylaws. The METCO representative or co-representative will be eligible for re-nomination and
reappointment to subsequent terms. If a vacancy occurs, the officers of the Weston METCO Parent
Organization may nominate a person for appointment to complete the unexpired term.

Adopted: January XX 2022

SOURCE: Weston

File: BCA
SCHOOL COMMITTEE CODE OF ETHICS
(As Drafted by the Massachusetts Association of School Committees)
Preamble
The acceptance of a code of ethics implies the understanding of the basic organization of School
Committees under the Laws of the Commonwealth of Massachusetts. The oath of office of a School
Committee member binds the individual member to adherence to those state laws which apply to School
Committees, since School Committees are agencies of the state.
This code of ethics delineates three areas of responsibility of School Committee members in addition to
that implied above:
1. Community responsibility
2. Responsibility to school administration
3. Relationships to fellow Committee members
A School Committee member in their relations with their community should:
1. Realize that their primary responsibility is to the children.
2. Recognize that their basic function is to be policy making and not administrative.
3. Remember that they are one of a team and must abide by, and carry out, all Committee decisions
once they are made.
4. Be well informed concerning the duties of a Committee member on both a local and state level.
5. Remember that they represent the entire community at all times.
6. Accept the office as a Committee member as means of unselfish service with no intent to "play
politics," in any sense of the word, or to benefit personally from their Committee activities.
A School Committee member in their relations with their school administration should:
1. Endeavor to establish sound, clearly defined policies which will direct and support the
administration.
2. Recognize and support the administrative chain of command and refuse to act on complaints as an
individual outside the administration.
3. Give the Superintendent full responsibility for discharging their professional duties and hold them
responsible for acceptable results.
4. Refer all complaints to the administrative staff for solution and only discuss them at Committee
meetings if such solutions fail.
A School Committee member in their relations with their fellow Committee members should:
1. Recognize that action at official meetings is binding and that they alone cannot bind the
Committee outside of such meetings.
1 of 2

File: BCA
2. Realize that they should not make statements or promises of how they will vote on matters that
will come before the Committee.
3. Uphold the intent of executive sessions and respect the privileged communications that exist in
executive sessions.
4. Not withhold pertinent information on school matters or personnel problems, either from members
of their own Committee or from members of other Committees who may be seeking help or
information on school problems
5. Make decisions only after all facts on a question have been presented and discussed.
Adopted:

October 5, 2020
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File: BCB
COMMITTEE MEMBER CONFLICTS OF INTEREST
A Committee member shall not have any direct pecuniary interest in a contract with the district, nor shall
they furnish directly any labor, equipment, or supplies to the district for compensation.
In the event a Committee member is employed by a corporation or business or has a secondary interest in
a corporation or business which furnishes goods or services to the school district, the Committee member
shall declare their secondary interest and refrain from debating or voting upon the question of contracting
with the company.
It is not the intent of this policy to prevent the district from contracting with corporations or businesses
because a Committee member is an employee of the firm. The policy is designed to prevent placing a
Committee member in a position where his or her interest in the public schools and his or her interest in
his place of employment (or other indirect interest) might conflict and to avoid appearances of conflict of
interest even though such conflict may not exist.
The spouse, child, sibling, parent or other close relative of any administrator employed by the Weston
Public Schools, or of any Weston School Committee member, will not be employed in any position in the
school system. For purposes of this policy, "administrator" includes Superintendent, Assistant
Superintendent, Director of Finance and Operations, Director of Student Services, Assistant Director of
Student Services, Principals, Assistant Principals, Director of Technology and School Libraries, Director
of Facilities, Transportation Director, Food Services Director, and Human Resource Director.
Exceptions to this restriction may be made only by vote of the School Committee.
No member of the Weston School Committee shall, while in office, be eligible for employment in the
public schools in Weston.
No former member of the Weston School Committee shall be eligible for employment by the Weston
Public Schools during the one-year period following the expiration of his or her term, or their date of
resignation, as the case may be. The Superintendent shall notify the Committee in the event that a former
member of the Weston School Committee is to be employed by the District.
LEGAL REFS.:
Adopted:

M.G.L. 71:52; 268

January XX 2022

File: BDA
SCHOOL COMMITTEE ORGANIZATIONAL MEETING
The School Committee shall organize annually by election of a Chair and Vice-Chair from among its
membership at its first meeting following the Annual Town Meeting.
The Superintendent shall call the meeting to order and preside over the election of the Chair.. The Chair
will then preside of the election of the Vice-Chair.
Nominations shall be made from the floor and must be seconded to be acted upon. The chairman shall be
elected by voice vote, then the vice-chairman likewise by voice vote. The Superintendent shall serve as
the election official.
Any vacancy among the officers occurring between organizational meetings will be filled by a member
elected by the School Committee. The election will be conducted as described above. Following election
of officers at its organizational meeting, the School Committee may proceed into such regular or special
business as scheduled on the agenda.

Adopted:

January XX 2022

File: BDB
COMMITTEE OFFICERS
Chair
The Chair shall preside at all meetings of the Committee and shall perform other duties as directed by law,
State Department of Elementary and Secondary Education regulations, and by the Committee. In carrying
out these responsibilities, the Chair shall:
1. Sign the instruments, acts, and orders necessary to carry out state requirements and the will of the
Committee.
2. Plan the Committee's agendas in consultation with the Superintendent.
3. Confer with the Superintendent on crucial matters which may occur between Committee meetings.
4. Appoint committees, subject to Committee approval.
5. Call special meetings of the Committee as found necessary.
6. Be public spokesperson for the Committee at all times, except as this responsibility is specifically
delegated to others.
7. Be responsible for the orderly conduct of all Committee meetings.
As presiding officer at all meetings of the Committee, the Chair shall:
1.
2.
3.
4.
5.
6.
7.
8.

Call the meeting to order at the appointed time.
Announce the business to come before the Committee in its proper order.
Enforce the Committee's rules relating to the order of business and the conduct of meetings.
Recognize persons who desire to speak, and protect the speaker who has the floor from
disturbance or interference.
Explain what the effect of a proposed motion would be, if it is not clear to members.
Restrict discussion to the question when a motion is before the Committee.
Answer all parliamentary inquiries, referring questions of legality to counsel.
Put motions to a vote, stating definitely and clearly the vote and result thereof.

The Chair shall have the right, as do other Committee members, to offer resolutions, discuss questions,
and vote.
Vice-Chair
In the absence of the Chair the Vice-Chair shall perform all the duties of theChair.
Secretary
The Superintendent or designee shall serve as Secretary of the School Committee and shall be responsible
for insuring that a record is kept of all business transacted by the Committee at either regular or duly
called special meetings and shall perform other duties that are ordinarily functions of this office.
Adopted:

January XX 2022

File: BDD
SCHOOL COMMITTEE-SUPERINTENDENT RELATIONSHIP
The Committee will leave to the Superintendent all matters of decision and administration that come
within his/her scope as executive officer or as professional leader of the school system. While the
Committee reserves to itself the ultimate decision of all matters concerning general policy or expenditures
of funds, it will normally proceed in these areas after receiving recommendations from its executive
officer. Further:
1. The Superintendent may seek guidance from the Committee with respect to matters of operation
whenever appropriate. If it is necessary to make exceptions to an established policy, he/she will
submit the matter to the Committee for advice and direction.
2. The Superintendent will assist the Committee in reaching sound judgments and establishing
policies, and will place before the Committee all relevant facts, information, and reports necessary
to keep the Committee adequately informed of situations or business at hand.

Adopted:

January XX 2022

File: BDE
SUBCOMMITTEES OF THE SCHOOL COMMITTEE
The School Committee may establish subcommittees as needed. These subcommittees may be created for
a specific purpose and to make recommendations for Committee action.
1. The subcommittee will be established through action of the Committee.
2. The Committee chairman, subject to approval by the Committee, will appoint the subcommittee
chairperson and its members.
3. The subcommittee will be provided with a charge and a list of its functions and duties.
4. The subcommittee may make recommendations for Committee action, but it may not act for the
School Committee.
5. All subcommittees of the School Committee are subject to the provisions of the Open Meeting
Law.
6. A subcommittee will be dissolved by the Committee upon completion of its assignment, or it may
be dissolved by a vote of the Committee at any time.
CROSS REF.: BEC, Executive Sessions

Adopted:

January XX 2022

File: BDE
SUBCOMMITTEES OF THE SCHOOL COMMITTEE
The School Committee shall appoint members to subcommittees at their annual organizational meeting
for a period of one year. These subcommittees may be created for a specific purpose and to make
recommendations for Committee action.
1. The subcommittee will be established through action of the Committee.
2. The Committee Chair, subject to approval by the Committee, will appoint the subcommittee chair
and its members.
3. The subcommittee will be provided with a list of its functions and duties.
4. The subcommittee may make recommendations for Committee action, but it may not act for the
School Committee.
5. All subcommittees of the School Committee are subject to the provisions of the Open Meeting
Law.
SOURCE:
LEGAL REF.:

MASC
M.G.L. 30A:18-25

CROSS REF.: BEC, Executive Sessions
NOTE: Include in this category statements on Committees made up of School Committee
members (but not advisory committees to the School Committee).
The cross reference on the above policy is to a related policy in this manual. The open
meeting law, and its exceptions, applies to both School Committee meetings and meetings of
the subcommittees of the School Committee; thus this cross-reference is necessary.
If School Committee policy permits standing subcommittees, the current standing
subcommittees should be included in the policy, and regulations may be needed on their
duties and operations. Or, the duties of specific Committees sometimes are included as an
informational document coded BDE-E.

File: BDF
ADVISORY COMMITTEES TO THE SCHOOL COMMITTEE
HOLD FOR FURTHER DISCUSSION 12/2/2021
In order to profit from the viewpoints and expertise of the residents of Weston, the School Committee
shall, from time to time, appoint advisory committees to examine operations or programs in certain areas
and to make recommendations. Any committee appointed by the School Committee is a governmental
body and is subject to the provisions of the Open Meeting Law. The following policy will govern the
organization and functioning of such advisory committees.
Organization and Dissolution
The School Committee shall seek the advice of the Superintendent before establishing or dissolving any
advisory committee.
Specific topics for study or well-defined areas of activity shall be assigned in the form of a written, voted
charge to each advisory committee before its appointment. Upon completing its assignment, each
committee either shall be given a new charge or shall be dissolved promptly, but shall not be allowed to
continue for prolonged periods without a definite assignment. Each advisory committee shall be
instructed as to the approximate length of time each member is being asked to serve, the service the
School Committee wishes it to render, the resources the School Committee intends to provide, the
approximate dates on which the School Committee wishes it to submit reports, and the approximate date
on which the School Committee wishes to dissolve the committee. Furthermore, the committee shall be
instructed as to the relationship it has to the School Committee, to individual School Committee members,
to the School Committee member assigned to provide liaison, to the superintendent, and the remainder of
the professional staff.
The School Committee shall have sole power to dissolve any of its advisory committees and shall reserve
the right to exercise this power at any time during the life of any committee.
Appointments
All appointments, including that of the committee chair(s) as well as of staff members and students, to
advisory committees shall be made by the School Committee. Staff members and students shall be
appointed only with the Superintendent's recommendation.
Communication
1. Correspondence: Correspondence between the School Committee and its committees shall
ordinarily be conducted by the chairman of the advisory committee.
2. Joint Meetings: When a committee is ready to submit its majority report on each assigned topic,
the School Committee, on request, shall attempt to arrange a joint meeting for the purpose of
receiving the report. A summary of agreements, requests, and major viewpoints expressed in each
joint meeting shall be prepared and copies sent to the School Committee and to the advisory
committee.

3. Annual Report: Each committee shall be requested to send a written report to the School
Committee before the end of each school year describing its activities during the past year and its
plans for the coming year.
Resources
Advisory committees shall be encouraged to draw upon a wide variety of resources both inside and
outside the school system. Each committee shall be particularly encouraged to draw upon the talents of
local residents and to recommend to the School Committee the official appointment of any such
additional members as the committee desires.
At the request of any committee, the Superintendent shall appoint a member of the professional staff to
assist it in carrying out the work assigned to it by the School Committee. Such committee assistants shall
be responsible to the Superintendent and shall neither have a vote on the advisory committee nor
constitute part of a quorum.
Arrangements for the use of supplies, equipment, and personnel from within the school system shall be
made through the Office of the Superintendent.
Expenditure of District funds by any advisory committee shall be made only upon prior approval of the
School Committee.
Publicity
The School Committee shall see that the public is made aware of the services rendered by members of
such advisory committees as it may appoint and shall see that the public is informed of the major
conclusions and recommendations made by such committees. All public announcements concerning the
organization, membership, operation, recommendations, and dissolution of such committees shall be
made at such time and in such manner as the School Committee may choose.
CROSS REF.: KCB, Community Involvement in Decision-making
Adopted:

January XX 2022

SOURCE: Weston

File: BDF
ADVISORY COMMITTEES TO THE SCHOOL COMMITTEE
HOLD FOR FURTHER DISCUSSION 12/2/2021
The following general policies will govern the appointment and functioning of advisory committees to the
School Committee other than the student advisory committee, which is governed by the terms of the
Massachusetts General Laws.
1. Advisory committees may be created by the School Committee to serve as task forces for special
purposes or to provide continuing consultation in a particular area of activity. However, there will be
no standing overall advisory committee to the School Committee.
2. If an advisory committee is required by state or federal law, its composition and appointment will
meet all the guidelines established for that particular type of committee.
3. The composition of task forces and any other advisory committees will be broadly representative and
take into consideration the specific tasks assigned to the committee. Members of the professional staff
may be appointed to the committee as members or consultants, as found desirable.
4. Appointments to such committees will be made by the Committee; appointment of staff members to
such committees will be made by the School Committee upon recommendation of the Superintendent.
5. Tenure of committee members will be one year only unless the member is reappointed.
6. Each committee will be clearly instructed as to:
a. The length of time each member is being asked to serve.
b. The assignment the School Committee wishes the committee to fulfill and the extent and
limitations of its responsibilities.
c. The resources the School Committee will provide.
d. The approximate dates on which the School Committee wishes to receive major reports.
e. School Committee policies governing citizens, committees and the relationship of these
committees to the School Committee as a whole, individual School Committee members, the
Superintendent, and other members of the professional staff.
f. Responsibilities for the release of information to the press.
7. Recommendations of committees will be based upon research and fact.
8. The School Committee possesses certain legal powers and prerogatives that cannot be delegated or
surrendered to others. Therefore, all recommendations of an advisory committee must be submitted to
the School Committee.

9. Advisory committees created under this policy are subject to the provisions of the Open Meeting Law.
The Committee will have the sole power to dissolve any of its advisory committees and will reserve the
right to exercise this power at any time during the life of any committee.
SOURCE:
LEGAL REF.:

MASC
M.G.L. 30A:18-25

CROSS REF.: JIB, Student Involvement in Decision-making
NOTE: This category is for filing a general policy on advisory committees made up entirely
or largely of non-school personnel. Supporting regulations may be needed.
If there is a general staff advisory committee for making all types of recommendations to the
School Committee, statements about the advisory committee would be filed in ABB (Also
GBB), Staff Involvement in Decision making. However, statements about staff committees
that function in special areas, or groups composed only of administrators, are better filed
elsewhere and cross referenced from here or from ABB, as appropriate.
The cross reference on the above policy is to a closely related topic, which pertains to the
student advisory committee required by law.

File: BDFA
SCHOOL COUNCILS
The School Committee believes that the school is the key unit for educational improvement and change
and that successful school improvement is best accomplished through a school-based decision-making
process. By involving those directly affected by any action or decision of the school council in the process
of determining that action or decision, it helps to strengthen the commitment to those decisions by those
most affected by its implementation.
Under this policy, the Principal shall have primary responsibility for the management of the school.
Decisions which are made at the school level must be aligned with the budget, policies, curriculum, and
long-range and short-range goals adopted by the School Committee. In addition, decisions must comply
with any state and federal laws and regulations and with any negotiated agreements of the District.
As enacted by the state legislature in the Education Reform Act of 1993, a school council shall be
established in each school to advise the Principal in specific areas of school operation. The Principal,
except as specifically defined in the law, shall have the responsibility for defining the composition of and
forming the group pursuant to a representative process approved by the Superintendent and School
Committee.
The following guidelines define the role of the school council:
The School Council shall meet regularly with the Principal of the school and shall assist in:
1. Adoption of educational goals for the school that are consistent with state and local
policies and standards.
2. Identification of the educational needs of the students attending the school.
3. Review of the school building budget.
4. Formulation of a school improvement plan that may be implemented only after review and
approval by the Superintendent.
LEGAL REFS.:

Adopted:

M.G.L. 71:38Q, 71:59C

January XX 2022

File: BDFA-E-1
SCHOOL IMPROVEMENT PLAN
The Principal, in conjunction with the school council, shall be responsible for preparing a written school
improvement plan annually. This plan shall be written with the advice of the school council and submitted
for approval to the Superintendent. The plan should be drafted with the following in mind:
1. The educational goals for the school consistent with the goals and standards, including student
performance standards, as adopted by the Massachusetts Board of Education and by the School
Committee.
2. An assessment of the needs of the school in light of the proposed educational goals.
3. The means to address student performance.
4. Professional development for the school's professional staff.
5. The enhancement of parental involvement in the life of the school, safety, and discipline.
6. The development of means for meeting the diverse learning needs of every child.
7. Any further subjects as the Principal, in consultation with the school council, shall consider
appropriate, except that:
a. The council shall have no authority over matters that are subject to Chapter 150E, the
collective bargaining law, and
b. The council may not expand the scope of its authority beyond that established in law or
expressly granted by School Committee policy.
Adopted:
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File: BDFA-E-2
SUBMISSION AND APPROVAL OF THE SCHOOL IMPROVEMENT PLAN
The written school improvement plan shall be submitted by the Principal to the Superintendent for review
and approval by October 1st of each year.
While the implementation of the plan is dependent on Superintendent approval, it is important that the
school council be aware of certain expectations of the School Committee regarding the school
improvement plan. The school improvement plan should:
1. Focus on improvement of student learning.
2. Specify expected student outcomes and measurable/observable results.
3. Align with the mission of the School District and any goals and policies of the School District.
4. Be consistent with state and federal law, School District policy, established curriculum and
negotiated agreements.
5. Clearly identify actions to be taken on how changes will be implemented.
6. Include a plan on how to solicit community support for the changes being developed.
7. Indicate anticipated costs and available funding sources.
8. Delineate the method of evaluating and reporting progress and results.
If the school improvement plan is not approved by the Superintendent, it shall be returned to the Principal
with specific comments as to the reason(s). The Principal shall revise the plan in cooperation with the
school council, and resubmit it for approval. The School Committee shall review each School
Improvement Plan and vote to receive.

Adopted:

January XX 2022

File: BDFA-E-3
CONDUCT OF SCHOOL COUNCIL BUSINESS
The Principal shall, by law, serve as co-chair of the school council. The second co-chair will be elected
annually by the council members at its first meeting of the school year subsequent to the elections of new
council members. The co-chairs will be responsible for the preparation of the agenda for the council
meetings.
The school council shall meet at least once monthly during the school year. Meetings will be held outside
of school hours. At its first meeting of the school year, the council will set its calendar of regular meetings
for the year. Where circumstances warrant, the council may choose to call additional meetings.
School councils shall use consensus as the primary method to resolve issues and to formulate
recommendations. Votes by majority may be taken at the discretion of the Principal and Robert’s Rules of
Order Newly Revised shall prevail if there are questions of procedure.
All meetings of the school council shall conform to the Open Meeting Law, amended sections as revised
from time to time, which stipulate that all meetings be open to the public, that meetings be posted at least
48 hours in advance, and that minutes of the meeting shall be maintained as required. The scope of the
school council does not require, and therefore does not qualify for, executive session.
The Superintendent shall receive agendas and minutes of all school council meetings. The Superintendent
shall provide copies of these materials to members of the School Committee upon request.

Adopted:

January XX 2022

File: BDG
SCHOOL ATTORNEY

Due to the complexity of school department operations often requiring specialized legal services, the
Committee may retain counsel to provide additional legal services.
It will be the duty of the counsel for the Committee to advise the School Committee and the
Superintendent on the specific legal problems submitted to him or her. They will attend meetings upon
request and will be sufficiently familiar with Committee policies, practices, and actions under these
policies, and with requirements of the school law to enable them to offer the necessary legal advice.
A decision to seek legal advice or assistance on behalf of the school system will be made by the
Committee. The Superintendent may also take such action at the direction of the Committee.
Many types of legal assistance are routine and do not require specific Committee approval or prior notice.
However, when the Superintendent concludes that unusual types or amounts of professional legal service
may be required, they will advise the Committee and seek either initial or continuing authorization for
such service.
The School Committee may use the services provided by the town counsel. The Committee and the
Superintendent may seek their services to counsel and represent the school system at various times.

LEGAL REFS.:

Adopted:

M.G.L. 71:37E; 71:37F
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File: BE
SCHOOL COMMITTEE MEETINGS
The Weston School Committee shall, subject to quorum requirements, transact all official business at
open meetings of the Committee unless such business is presented to be considered at an Executive
Session with the meaning of the Open Meeting Law as then in effect.
1. Regular Meeting:

the usual official open meeting of the Committee.
Traditionally, regular meetings are held every other Monday evening during
the school year, though the schedule may vary with the needs of
participants.

2. Special Meeting:

an official open meeting not constituting a regular meeting.

LEGAL REFS.:

M.G.L. Ch. 30A, §§ 18-25

CROSS REF.:

BEDA, Notification of School Committee Meetings
BEDC/BEDD, Quorum/Rules of Order

Adopted:
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File: BEC
EXECUTIVE SESSIONS
All meetings of the School Committee are open to attendance by the public and media representatives.
However, the Committee has the right to convene in a closed executive session when it meets the
following procedural conditions imposed by state law:
1. The Committee will first convene in an open session for which due notice has been given.
2. The Chair (or, in their absence, the presiding member) will state the purpose for the executive
session by stating all subjects that may be revealed without compromising the purpose for which
the executive session was called.
3. A majority of the members must vote to enter the executive session, with the vote taken by roll
call and recorded in the official minutes.
4. The Chair or presiding member will state before entering the executive session whether the
Committee will reconvene in open session after the executive session.
The law puts specific limitations on the purposes for which executive sessions may be convened. The
Committee may enter executive sessions only to deliberate:
1. The reputation, character, physical condition or mental health, rather than the professional
competence, of a single individual, or the discipline or dismissal, including the hearing of charges
against, a member of the committee, a school department employee or student, or other individual.
The individual has certain rights enumerated in the law including requiring the Committee to hold
an open session should the individual so request.
2. Strategy with respect to non-union negotiations or to conduct collective bargaining sessions with
non-union personnel.
3. Strategy with respect to collective bargaining or litigation, if an open meeting might have a
detrimental effect. Collective bargaining may also be conducted.
4. The deployment of security personnel or devices.
5. Allegations of criminal misconduct or to discuss the filing of criminal complaints.
6. Transactions of real estate, if an open meeting might be detrimental to the negotiating position of
the committee or another party.
7. To comply with the provisions of any general or specific law of federal grant-in-aid requirements.
8. And to consider and interview applicants for employment by a preliminary screening committee

(The only position that the School Committee would be involved in that might qualify would be
for the position of Superintendent.) This exemption only applies if it can be determined that an
open meeting will have a detrimental effect in obtaining qualified applicants. This shall not apply
to applicants who have passed a prior preliminary screening.
9.

To meet or confer with a mediator with respect to any litigation or public business.

10.

To discuss trade secrets or confidential competitively-sensitive or other proprietary information
conducted by a governmental body as an energy supplier.

(In the first case, an open meeting will be held if the individual involved so requests.)
Accurate records of the proceedings conducted in executive session will be kept and may remain secret
only so long as their publication would defeat the purpose of the session.
The School Committee Chair and the Superintendent will review executive session minutes for possible
declassification on, at least, a quarterly basis and, if necessary, will consult with legal counsel. The School
Committee Chair will bring minutes recommended for declassification to the School Committee for a
vote either as part of a consent agenda or for individual action. In either case, there shall be an
announcement of the declassification of minutes.
When a specific set of executive session minutes, not yet declassified, is requested by a member of the
public, the School Committee shall render a decision on declassification at its next meeting or within 30
days after the request, whichever occurs first.
All votes taken in executive session will be recorded roll call votes, and will become part of the minutes
of executive sessions.
LEGAL REFS.:

M.G.L. 30A:21; 30A:22

CROSS REFS.:

BDE, Subcommittees of the School Committee
BE, School Committee Meetings
KEB, Public Complaints about School Personnel

File: BEDA
NOTIFICATION OF SCHOOL COMMITTEE MEETINGS
The times and places and the list of topics that the Chair reasonably anticipates, will be disbursed at the
meeting, for all regular and special meetings of the Weston School Committee and of all School
Committee subcommittees shall be filed with the Town Clerk and posted at Town Hall in accordance with
law, which requires such notification and posting at least 48 hours, excluding Saturdays, Sundays and
holidays, in advance of any regular or special meeting. The only exception permitted is in case of
emergency, which the law defines as "a sudden, generally unexpected occurrence or set of circumstances
demanding immediate action."
It shall be the policy of the Committee to make its regular meeting schedule known to the public, to the
extent possible, well in advance.
School Committee members shall be notified of meeting dates or changes of dates as far in advance as
possible.
LEGAL REFS.:

Adopted:

M.G.L. Ch. 30A, §§ 18-25
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File: BEDB
AGENDA PREPARATION AND DISSEMINATION
The Weston School Committee shall annually approve a schedule of topics to be given a special place on
the agenda for each regular meeting through the year. This is to assist the School Committee in planning
its work and to assure that proper attention is given to various school programs and areas of School
Committee responsibility.
The Superintendent, at the direction of the Chair of theSchool Committee,, shall prepare all agendas for
meetings of the School Committee, consulting as necessary with the appropriate members of the
administrative staff.
Any School Committee member may suggest items of business. The inclusion of such items, however,
will be at the discretion of the Chair of the Committee. A staff member who wishes to have a topic
scheduled on the agenda should submit the request through the Superintendent.
The School Committee shall follow the order of business set up by the agenda unless the order is altered
by a vote of the members present. Items of business not on the agenda may be discussed and acted upon if
a majority of the Committee agrees to consider then.
The agenda, together with supporting materials, shall be distributed to School Committee members at
least one (1) business day prior to the meeting to permit them to give items of business careful
consideration.
Agendas shall also be posted, and made available to the press, in conjunction with announcements of
meetings.

Adopted:

January XX 2022

File: BEDC
QUORUM
A majority of the elected and qualified membership of the Weston School Committee, that is three
members, shall constitute a quorum. In the absence of a quorum, the only official action that the School
Committee may take is to adjourn the meeting to another time and/or date in the expectation of a quorum.
Unless otherwise provided by law or policy, when a vote is taken upon any measure before the
Committee, a quorum being present, a majority of the votes of the members present shall determine the
outcome.

Adopted:

January XX 2022

File: BEDF
VOTING METHOD
In any matter requiring a vote of the Weston School Committee, or any sub-committee thereof, the vote
shall be by voice or roll call and recorded in the minutes. No votes taken in open session shall be by secret
ballot.
All votes taken in executive session shall be recorded roll call votes and shall become a part of the record
of said executive sessions.
LEGAL REFS.:

M.G.L. Ch. 30A, §§ 21 and 22

CROSS REF.: BDA, School Committee Organizational Meeting

Adopted:

January XX 2022

File: BEDG
MINUTES
The minutes of a Weston School Committee meeting constitute the written record of Committee actions;
they are legal evidence of what the action was. Therefore, the secretary of the School Committee will be
responsible for reporting in the minutes all actions taken by the Committee.
Minutes will include:
1. A statement on the nature of the meeting (regular or special), the time, the place, and the approval
of the minutes of the last regular and each subsequent special meeting.
2. Names of the members present or absent, annotated as to arrival and departure times, if during the
meeting.
3. A complete record of official actions taken by the Committee relative to the Superintendent's
recommendations, to communications, and to all business transacted. Resolutions and motions
will be given in their exact wording, accompanied by the names of members moving and
seconding and a record of the results of the vote. Reports and documents relating to a formal
motion may be omitted if they are referred to and identified by title and date.
4. Notation of formal adjournment.
Copies of the minutes will be sent to all Committee members at least one business day in advance of the
meeting at which the minutes are to be approved. Minutes of all meetings shall be created and approved in
a timely manner which is defined in regulation as within the next 3 meetings of the body or within 30
days, whichever is later.
The approved minutes will become permanent records of the Committee. Minutes of public meetings and
minutes of executive sessions that have been declassified will be in the custody of the Superintendent who
will make them available to interested citizens upon request.
LEGAL REFS.:

Adopted:

M.G.L. 39:23B; 66:10

January XX 2022

Appendix "B" and "C"
Dates of Continuous Employment, Ste1>, Job Classification, Rate of Pay
Name

Date
22-23
Employed Hours/Week * � Rate/Hour

Position
Current School **

Maillet, Linda

9/5/1996

30.00

6

$

17.48

General Helper/C.S.

Welby, Laura

9/4/2002

32.50

6

$

17.48

General Helper/H.S.

Bisson, Renee

2/11/2002

30.00

6

$

18.59

Assistant Cook/H.S.

9/4/2003

35.00

6

$

21.84

Elem Cook Manager/W.S.

3/29/2004

40.00

6

$

22.67

Food Service Manager/ M.S.

22.67

Food Service Manager/H.S.

Carter, Julie
Vanaria, Rosemary
Howard, Wendy

8/20/2010

40.00

6

$

Lucchetti, Caroline

9/20/2010

25.00

6

$

17.48

General Helper/C.S.

11/22/2010

32.50

6

$

20.23

Cook/H.S.

Paronian, Margaret

10/3/2012

35.00

6

$

21.84

Elem Cook Manager/F.S.

Betemit, Jenis

8/21/2014

30.00

6

$

17.48

General Helper/F.S.

Camara, Leslie

8/21/2014

30.00

6

$

17.48

General Helper/M.S.

Maye, Colleen

8/27/2014

35.00

6

$

23.34

Bookkeeper

Madden, Jessica

11/10/2014

30.00

6

$

20.23

Cook/M.S.

Templeton, Larry

12/7/2015

25.00

6

$

17.48

General Helper/W.S.

Guigno, Linda

8/22/2019

25.00

5

$

16.98

General Helper/F.S.

Clemente, Kim

1017/2019

35.00

2

$

19.44

Elem Cook Manager/C.S.

10/23/2019

27.50

6

$

17.48

General Helper/M.S.

Spencer, Caroline

1/2/2020

30.00

6

$

17.48

General Helper/W.S.

Bennett, Carlene

9/8/2021

30.00

3

$

16.18

General Helper/H.S.

TBD

25.00

3

$

16.18

General Helper/F.S.

TBD

25.00

3

$

16.18

General Helper/M.S.

TBD

25.00

3

$

16.18

General Helper/H.S.

Hough, Leanne

Punch, Linda

*Fulltime = 40 hours per week
**School assignments are rotated from time to time; current school is listed
1/13/2022
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MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm on 11/22/2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●
●
●
●

Superintendent’s Update Slide Presentation
Draft District Calendar for 2022-2023 School Year
SAC Meeting Minutes from 10/28/2021 and Minutes From 11/8/2021 (for approval)
Regular Warrant Totalling $420,516.99

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Dr. J. Kimo Carter,
Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of
Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for Finance and
Operations; and Health Services Director Ms. Jamy Gaynor, and members of the audience.
Ms. Raman welcomes attendees to their virtual meeting and reviews the brief agenda, which
includes updates, reports, and discussions regarding various topics, as well as public comment
and consent agenda approvals. She also discusses upcoming School Committee office hours.
Superintendent’s Report (02:15)
Dr. Connolly thanks students and community members for persevering throughout the year. She
gives updates regarding volunteer gardening, MS and HS dramatic performances, and Athletics.
She adds that we currently expect that the MIAA will maintain masking for indoor winter sports.
Update and Discussion re: Masking, Public Health Measures, and COVID-19 Response (6:00)
Ms. Raman invites Dr. Connolly and Ms. Gaynor to provide updates on the process of moving
towards a mask-optional policy for vaccinated individuals at Weston High School (WHS). Dr.
Connolly explains that the masks can become optional at WHS after two consecutive weeks of
student testing rates above 65% at WHS. The hope is to begin to implement it by December 6.
The administrators and committee members discuss safety plans and other considerations that
enable the mask optional policy to move forward. They discuss testing, vaccinations, and other
related topics including metrics used in other districts, masks on buses, communication plans to
support those who will continue to wear masks in schools and more.
Ms. Raman suggests amending the plans approved at the last meeting to include December 6th
as the earliest possible date. After approving the motion, committee members thank Ms. Gaynor.

MOTION:

Mr. Newberg makes a motion to amended the plans by adding the date of
December 6 as the earliest possible date. Ms. Black seconds the motion
and members vote unanimously to approve with Mr. Newberg, Ms. Black,
Ms. Linnard, Ms. Muzila, and Ms. Raman each voting “”aye” in favor of it.

**The adjournment section of these minutes were updated January 10, 2022 to correct an error.
The original minutes were approved on 12/6/2021 and no changes were made other than that.

Update and Discussion re: Draft of 2022-2023 District Calendar (24:00)
Ms. Raman reviews basic updates for the calendar, including an early release day on 12/23 and
the scheduling details if there are snow days and related considerations. Members discuss
other topics such as scheduling spring breaks, the start and end of the school year, and more.
Subcommittee Reports (29:40)
Ms. Muzila shares that the Special Education Parent Advisory Council (SEPAC) will be hosting
an event on December 3rd.
Mr. Newberg discusses the policy subcommittee process and how to make it go more efficiently.
For the playground working group he gives an update of the timeline, a little delayed by COVID.
Public Comment (32:00)
Ms. Belen Scully-Power asks about the process of moving to a mask-optional policy at WHS
and asks about comparing Weston’s process to others. Dr. Connolly and Ms. Raman respond.
Approval of Consent Agenda Items (37:55)
Ms. Raman introduces the following items for school committee consent agenda approval:
●
●
●

Meeting Minutes from the 10/28/21 Joint Meeting with WHS Student Advisory Council
Meeting Minutes from the 11/8/21 Regular Meeting
Regular Warrant totalling $420,516,99

Mr. Newberg asks about $5,000 paid to Eversource with regard to solar and Ms. Matthews
explains how financially the Town itself receives related credits. Ms Muzila recalls that this was
discussed years earlier. Ms. Matthews explains how town hall helps balance the budgeting out.
MOTION:

Ms. Black moves to approve the agenda and Ms. Muzila seconds the
motion. Committee members vote unanimously to approve the consent
agenda items with Ms. Muzila, Ms. Black, Ms. Linnard, Mr. Newberg, and
Ms. Raman each voting “aye” in favor of approving all three of the items.

Update and Discussion re: Town Report (41:25)
Ms. Raman explains how the school committee traditionally prepares a section about the school
district to include in the annual Town Spring Report. Much of it repeats structure from past years
with updated data, although it will also include unique pieces. No members volunteer to write it.
Adjournment************************************
MOTION:

Ms. Black moves to adjourn and Ms. Muzila seconds the motion.
Committee members vote unanimously to adjourn with Ms. Muzila, Ms.
Black, Ms. Linnard, Mr. Newberg, and Ms. Raman each voting “aye” in
favor of adjournment.

**The adjournment section of these minutes were updated January 10, 2021 to correct an error.
The original minutes were approved on 12/6/2021 and no changes were made other than that.

MINUTES OF WESTON SCHOOL COMMITTEE 12/2/2021 (8:00am)
JOINT MEETING WITH WHS STUDENT ADVISORY COUNCIL (SAC)
Meeting held 8-8:40a.m., 12/2/21, in the WHS Science Wing. Livestreamed via Zoom webinar.
\

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Not all
attendees had yet arrived at 7:30, but they continued to enter throughout the meeting. Also
present were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, and Ms. Danielle Black of the
School Committee; and Ms. Keitrice Johnson, BWMPO Representative; as well as Dr. Midge
Connolly, Superintendent; and Dr. J. Kimo Carter, Assistant Superintendent of Teaching and
Learning; and Dr. Lee McCanne, Director of Technology and Libraries; and Ms. Amy Kelly,
Director of Equity and Professional Learning; and Mr. Paul Peri, High School Principal, and Ms.
Cynthia Brisky, WHS teacher and SAC Advisor. Several SAC members and other student(s)
were also in attendance. Official Elected SAC Members for 2021-2022 include Mr. Ryan Wims
(2022), Ms. Sofia Moukaddem and Mr. Nate Sins (2023), Mr. Arjun Jasuja (2024), as well as Mr.
Samuel Hinckley (2025). Unofficial SAC Members also include but are not limited to Ms. Tally
Zeller, Ms. Emma Scully-Power, Ms. Madison Jenkins (2023), Ms. Zara Nip (2022), Ms. Caitlyn
Bradley (2023), Ms. Keila Jalinous (2024), Mr. William Zhang and Ms. Shania Smith (2025).
Call to order & Opening Business
Ms. Raman welcomes attendees to the meeting and lists some potential topics for discussion.
Major Business
Ms. Raman then invites Dr. Connolly to summarize the current indoor mask policies and plans,
detailing the safety thresholds needed to make masks optional. Students then share their own
perspectives and those they’ve heard from peers regarding testing, masking, and related topics.
Administrators and committee members respond to students as they continue joint discussions.
Students and administrators raise a number of perspectives as more student participants arrive.
Ms. Raman next invites Dr. Connolly to introduce the topic of the student health survey taken by
WHS students the week prior to the meeting. Dr. Connolly provides context on why the survey is
given and how information from the survey is used, and invites students to share their thoughts
on the survey. Students voice support for continuing to offer the surveys but also raise questions
about specific questions including student bodies/weights and other potentially sensitive topics.
Mr. Newberg asks about mental health, and students share their perspectives on mental health
issues facing the student body and discuss steps the administration can take, including how to
communicate about existing resources, and make them more accessible to students. Members
of the school committee and administrators engage in extended discussion with the students on
this and related topics. Those topics include sleep, student schedules, guidance/counseling,
advisory, additional support from teachers and coaches, and more. Students also raise issues
including excessive homework. Lastly, committee members thank and encourage the students.
Adjournment

MOTION:

Ms. Linnard makes a motion to adjourn. Mr. Newberg seconds the motion.
Committee members vote unanimously to adjourn with Ms. Black, Ms.
Linnard, Mr. Newberg, and Ms. Raman each voting “aye” in favor of
adjournment.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm on 12/06/2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●
●
●
●

Superintendent’s Report Slide Presentation and Public Health Update Slide Presentation
Middle School Program of Studies and High School Program of Studies (for discussion)
Weston Public Schools 2022-2023 School Year District Calendar (for approval)
Consent Agenda (for approval)
○ Regular Meeting Minutes from 11/22/2021
○ Regular Warrant totalling $1,979,892,94

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Dr. J. Kimo Carter,
Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of
Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for Finance and
Operations; as well as Mr. John Gibbons, Weston Middle School Principal; and Mr. Paul Peri,
Weston High School Principal; and Sue Bairstow, Social Studies Department Head for 6-12; and
Marla Schay and Kathy Baker
Ms. Raman welcomes attendees to their virtual meeting and reviews the brief agenda, which
includes updates, reports, and discussions regarding various topics. She also comments on the
value of the Student Advisory Council and previews upcoming School Committee office hours.
Superintendent’s Report (02:15)
Dr. Connolly’s updates include the success of the Weston Middle School Turkey Trot and other
events, student performances, high registration for winter athletics, and new LED lights.
Subcommittee Reports (05:10)
Ms. Linnard shares that the PTO is collecting contributions towards tokens of appreciation for
faculty and staff members for the holidays
Mr. Newberg shares that the WEEFC Winter Fundraiser has begun and encourages support. He
also shares that the playground working group has been visiting and reviewing the playgrounds,
and reports that the policy review subcommittee is almost done reviewing Section B of the book.
Ms. Johnson shares that the BWMPO fundraiser has begun and discusses other BWMPO work
with Boston families done in partnership with the DEI committee, and joint meetings with PTO.
Update and Discussion re: Masking, Public Health Measures, and COVID-19 Response (09:25)
Ms. Raman invites Dr. Connolly for updates on the process of moving towards a mask-optional
policy for vaccinated individuals at Weston High School (WHS). Dr. Connolly reviews the matrix

of safety thresholds needed for unmasking, remaining optimistic that the District can reach the
target testing rates. She also shares that Weston Board of Health will hold vaccination clinics in
the schools. Members thanks Dr. Connolly and asks clarifying questions about the thresholds,
including the case totals and testing rates. Dr. Connolly discusses anticipated rises in testing
rates due to stricter testing requirements for student athletes and remains cautiously optimistic
that the district is still moving in the direction of mask optional once the thresholds are met.
Ms. Muzila thanks the schools and Board of Health for the vaccination clinic and indoor events.
She also raises a point heard from other parents about getting more people attending events.
Members and administrators go on to discuss weekly testing requirements for students and
related considerations, including student perspectives and mutual confidence in student leaders.
Presentation of Weston Middle School and High School Programs of Studies

(28:22)

Dr. Kimo Carter joins Principal Peri and Principal Gibbons as they present some minor updates
to their programs of studies. Principal Gibbons introduces the Middle School Program of Studies
and reviews some details of the robust program, which they do not have much to change about.
Dr. Carter emphasizes that changes to the social studies curriculum are based on changes from
the state about the curriculum, including a statewide focus on civic education and engagement.
Ms. Bairstow gives additional context and the members praise the WMS Program of Studies.
Members then invite Principal Peri to introduce the High School Program of Studies and he also
invites Ms. Bairstow, Ms. Schay, and Ms. Baker to join in discussion throughout the presentation
together. Changes include adding an economics class,restructuring class levels for World
Language, and more. Principal Peri praises Ms. Schay and the others for all of their background
work. After discussing changes to the program of studies members thank the faculty and admin.
The committee plans to hold a vote to approve the programs of studies at their next meeting.
Discussion and Approval of 2022-2023 School Calendar

(55:00)

Ms. Raman introduces the calendar, inviting discussion before considering a motion to approve.
MOTION:

Public Comment

Ms. Muzila makes a motion to approve the draft calendar for the following
school year 2022-2023 and Ms. Black second the motion to approve. The
Members vote unanimously to approve the calendar with Ms. Muzila, Ms.
Black, Ms. Linnard, Mr. Newberg, and Ms. Raman all voting ‘aye’ in favor.
(56:30)

Dr. Kathleen Mortimer, parent of WPS students, gives comments in support of removing the
mask mandate at Weston High School, emphasizing vaccination rates among other reasons.
Ms. Robin Ewald, parent of three students, echoes Dr. Mortimer’s support for unmasking and
shares other related concerns.
Ms. Melissa Galton, parent of WPS students, also agrees about making masks optional and
asks about the metrics used, including the 65% testing rate metric. She also asks about the
Plexiglass dividers being used in the cafeteria at WHS and hopes that the dividers come down.
Mr. Adam Scully-Power, parent of WPS students, asks more questions about the safety metrics.

Approval of Appointment of Alex Cobb to Recreation Master Plan Steering Committee (1:14:07)
Ms. Raman explains that there is a vacancy on the committee, and the select board along with
the school committee need to vote on their approval of appointing Mr. Cobb to fill the vacancy.
Mr. Cobb was formerly the School Committee representative to the RMPSC until Spring 2021.
MOTION:

Ms. Black makes a motion to approve the appointment and Ms. Linnard
seconds the motion. Members vote unanimously to approve the
appointment with Ms. Muzila, Ms. Black, Ms. Linnard, Mr. Newberg, and
Ms. Raman all voting ‘aye’ in favor.

Consent Agenda (1:14:55)
Ms. Raman reviews the two items on the consent agenda, meeting minutes from 11/22/2021,
and a regular warrant totalling $1,979,892.94, and invites a motion to approve these items.
MOTION:

Mr. Newberg makes a motion to approve and Ms. Muzila seconds.
Members vote unanimously to approve the consent agenda with Ms.
Muzila, Ms. Black, Ms. Linnard, Mr. Newberg, and Ms. Raman all voting
‘aye’ in favor.

Other Business
The school committee discusses the potential need to meet one more time before the end of the
year. After brief discussion consensus emerges to hold one more meeting in December 2021.
Adjournment
MOTION:

Ms. Black makes a motion to adjourn and Ms. Muzila seconds the motion.
Committee members vote unanimously to adjourn with Ms. Muzila, Ms.
Black, Ms. Linnard, Mr. Newberg, and Ms. Raman each voting “aye” in
Favor of adjournment.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 9:00am on 11/22/2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●

Middle School Program of Studies and High School Program of Studies (for approval)

Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Ms. Sheri Matthews,
Assistant Superintendent for Finance and Operations; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries; as well as Sue Bairstow Social Studies Department Head for 6-12.
Ms. Raman welcomes attendees to their virtual meeting and reviews the brief agenda, which
includes voting to approve the Middle School and High School Program of Studies and more.
She also highlights FAQs about COVID policies shared online and thanks community members
for everything over the past year, offering community members well wishes for the winter break.
Superintendent’s Report (02:45)
Dr. Connolly also thanks community members for everything over the past year, which leads her
into discussing various challenges, including with student mental health. She discusses how the
challenges are manifesting in students at various grade levels, such as increased visits to their
school nurses and other care providers. The district will continue to monitor these concerns and
care for students holistically. Dr. Connolly again shares thanks and well-wishes for winter break.
Subcommittee Reports (04:38)
Ms. Black gives an update on negotiations, including that they are nearing an agreement with
the food services staff on a new contract, which will likely be presented at the first 2022 meeting.
Ms. Muzila gives an update on the most recent Diversity, Equity, Inclusion committee meeting
and some next steps. Ms. Muzila also gives updates on the Town’s sustainability committee,
and Ms. Raman adds that the Town’s sustainability coordinator will present at a future meeting.
Public Health Update (07:00)
Dr. Connolly reminds attendees that the district has a comprehensive matrix for assessing when
to proceed with a mask-optional policy indoors at the schools, which include case count totals in
the town and district community, and COVID-19 testing participation rates, among other factors.
She also explains the purpose of testing (community health screenings to limit the spread) and
discusses testing for student athletes and students participating in the Winter Play. She also
flags upcoming vaccination clinics being hosted by the Board of Health on school campuses,
and responds to questions from Committee members on student activities and related topics
including the safety protocols in place around various arts, athletics, and other programming.

Discussion and Approval of Program of Studies for 2022-2023 School Year

(20:00)

Ms. Raman opens discussion and Mr. Newberg raises a point from the last meeting to rotate out
between one economics class and another in the Fall and Spring semesters alternating classes
by semester to offer both in a single school year. WHS Social Studies Department Chair Ms.
Sue Bairstow and Dr. Carter responded, explaining some concerns and reasons behind them.
The consensus is to offer two dual enrollment economics classes, but not “Intro to Economics.”
The committee then proceeds to vote to approve each school’s updated Program of Studies.
MOTION:

Ms. Linnard makes a motion to approve the Middle School Program of
Studies as presented and Mr. Newberg seconds the motion to approve.
The committee votes unanimously to approve the MS Program of Studies
with Ms. Black, Ms. Linnard, Ms. Muzila, Mr. Newberg and Ms. Raman
each voting “aye” in favor of approval.

MOTION:

Ms. Linnard makes a motion to approve the High School Program of
Studies as presented and Mr. Newberg seconds the motion to approve.
The committee votes unanimously to approve the HS Program of Studies
with Ms. Black, Ms. Linnard, Ms. Muzila, Mr. Newberg and Ms. Raman
each voting “aye” in favor of approval.

Transportation Issues: Upcoming Driver Retirements and Approval of Hiring Incentives (24:30)
Ms. Raman introduces a proposal to offer sign-on incentives to bus drivers, in order to fill gaps
in route coverage due to upcoming retirements and other anticipated gaps. There is currently a
shortage of bus drivers, and other districts are offering similar incentives to hire new drivers who
stay on for a certain period. Ms. Black expresses support for incentives as a short term solution
and also discusses longer term considerations. Ms. Muzila echoes Ms. Black’s support for the
proposal, and also discusses how families might be able to help administrators optimize routes.
MOTION:

Ms. Linnard make a motion to approve the bus driver hiring incentive and
Ms. Muzila seconds the motion. The committee votes unanimously to
approve the incentive with Ms. Black, Ms. Linnard, Ms. Muzila, Mr.
Newberg and Ms. Raman each voting “aye” in favor of approval.

Ms. Linnard also asks a question about where the routes are posted online, and Ms. Matthews
directs her to the information on the district website.
Public comment and Other Business
No members of the public have public comment to offer during this meeting. Before Adjourning,
Ms. Raman reminds members of the public that the School Committee now offers Office Hours.
Adjournment
MOTION:

Ms. Linnard makes a motion to adjourn. Ms. Black seconds the motion.
Committee members vote unanimously to adjourn with Ms. Muzila, Ms.
Black, Ms. Linnard, Mr. Newberg, and Ms. Raman each voting “aye” in
favor of adjournment.

89 Wellesley Street, Weston, MA 02493
www.westonschools.org/weefc

12/14/2021
TO:
FROM:
RE:
Account No.
Grants

School Committee
Kimo Carter, Assistant Superintendent for Teaching & Learning
Request for Approval of WEEFC Grants
Applicant(s)

Project Description

School

Amount

823-811-22

Karen Rietze & Yino
Wang-Creative Arts

Country, Woodland
2021/22 Virtual Author Visits - Grades K-4 & Field Schools

823-812-22

Chris Memoli

Tuba Purchase

Middle & High
Schools

823-813-22

Dan Green

Field School Innovation Center

Field School

Total Grants

$10,200.00

$7,499.00

$54,427.67

$72,126.67
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MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm on 1/18/2021
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
● Superintendent’s Proposed Budget for FY2023 (for initial discussion)
Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Ms. Sheri Matthews,
Assistant Superintendent for Finance and Operations; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries; as well as members of the Town Finance Committee subcommittee on Schools Lisa
Reitano and Bharath Venkataraman.
Ms. Raman welcomes attendees to their virtual meeting and reviews the agenda for the budget
meeting before inviting Dr. Connolly to provide Superintendent’s updates before major business.
Superintendent’s Report
Dr. Connolly provides updates from around the district, congratulating WHS student musicians
inducted into the Modern Music Masters honor society. She also congratulates the MS math
team for a recent win, and shares news from the Middle School about changes to their calendar.
She talks about other steps that the high school is taking to help keep student learning on track,
and related discussions, before leading into sharing some updates from DESE regarding Covid.
She reads excerpts from a recent DESE memo detailing changes to statewide testing programs,
and goes into depth on how the administration is planning to implement the upcoming changes.
Subcommittee Reports (none)

(10:45)

FY2023 Budget Proposal Presentation and Discussion (10:55)
Dr. Connolly begins by thanking Assistant Superintendent Sheri Matthews for all of her work on
the budget. She speaks to the context of COVID and special budgetary considerations involved,
connecting to enrollment patterns and more, then invites Ms. Matthews to join in presenting the
budget. Ms. Matthews speaks to the overall vision of the budget, the administration’s approach
to the annual budget development process, understanding the long term timelines, and more.
The budget as proposed involves an overall increase of $1,447,316.00, up 3.30%. A majority of
the increase comes from contractual obligations to increase salaries across the district. She also
discusses changes to total full time employees, and how funding is spread across grants.
Presenting the general fund includes totals for spending areas like utilities, vehicles, supplies,
and others, as well as a breakdown of spending by school, in context of enrollments and more.
Ms. Matthews continues presenting in depth, previewing additional upcoming budget meetings.

(24:30)
Committee members thank Ms. Matthews for her work on the budget and the presentation.
They go on to ask various questions and engage in discussions on topics including but not
limited to: budget flexibility, tuition and transportation costs for out of district student-placements,
other costs associated with student services and special education, as well as class sizes for
different types of classes, athletics, transportation for activities, and more. They also touched on
federal grants, substitute teachers, counselors, increases in benefit-eligible full time employees,
and more. They also talk about balancing choices in course selection with optimizing efficiency
and a number of other matters. The conversion draws to a close, leading into public comment.
Public Comment

(51:20)

Ms. Raman invites public comment regarding the budget or other matters.
Mr. John Sally joins to give public comment. He begins by thanking everyone who worked on
the budget for all their hard work amidst running everything else. He goes on to raise questions
or concerns regarding enrollment, and how that relates to long term budget increases over time.
Next, members briefly discuss logistics of the budget process while waiting for further comment.
Seeing none, Ms. Raman invites a motion to adjourn.
Adjournment
MOTION:

Ms. Muzila makes a motion to adjourn and Ms. Black seconds. The
Committee members vote unanimously to adjourn with Ms. Black, Ms.
Muzila, Mr. Newberg, Ms. Linnard, and Ms. Raman voting aye in favor.

