Minutes of Regular Meeting
Board of Selectmen
Tuesday, February 26, 2019
Lower Level Meeting Room – Town Hall
Called to Order at 7:00 p.m.
Present were Selectmen Douglas Gillespie, Christopher Houston, and Harvey Boshart, Chair. Also
present were Town Manager Leon A. Gaumond and Assistant Town Manager/Human Resources Director
Lisa Yanakakis. Recording Secretary is Kara Fleming. Videographer – Alanna Muldoon, Weston Media
Center
Item 1 – Resident Comments
There were none.

Item 2 - Sign the Purchase and Sale Agreement for 500 Wellesley Street and Authorize the
Conservation Commission to Expend the Remaining Balance of the Conservation Land Trust
Michele Grzenda and Laurie Bent, Chair
Ms. Grzenda gave a short presentation (attached) and explained that this land has been identified by the
Conservation Commission and also in the Open Space and Recreation Plan as preferred land to save. The
original purchase and sale was cancelled due to land contaminants found during the inspection; these have
since been cleaned up by the owner and at his expense. The new purchase and sale agreement has a
number of contingencies, including approval of the acquisition and appropriation of the funds by Town
Meeting and remediation of the property by the seller prior to closing. The contingencies are addressed,
primarily, in Section 15 of the Agreement. Ms. Grzenda asked to use the remaining balance of MWRA
funds in the Conservation Land Trust to use towards the purchase and the balance of the $3.5 million sale
price will be requested through Community Preservation Act funds at Town Meeting.
MOTION: Mr. Houston moved to approve and execute the Purchase and Sale Agreement between
Nicholas W. Danforth and the Town for property located at 500 Wellesley Street, as the said property is
described in the Agreement, and subject to the contingencies set forth therein. 2nd by Mr. Gillespie.
Approved unanimously
MOTION: Mr. Houston moved to authorize the use of the remaining balance of the MWRA fund in the
Conservation Land Trust. 2nd by Mr. Boshart. Approved unanimously
Item 3 – Discuss the Fiscal Year 2020 Fire Budget
Chief David Soar and Deputy Chief Justin Woodside
Chief Soar explained that the call volume for his department has increased every year since 1960 and
there has been no increase in staff during that time. Last year, four firefighters were requested for fiscal
year 2019, but two firefighters were added with the expectation that two more would be added the
following year. Chief Soar gave a presentation (attached) and continued to explain:
 this past year saw the largest volume of 911 calls
 the average house in Weston is getting larger
 more assisted living facilities have been built
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increase in traffic on MassPike has also increased departmental burden
the removal of the tolls on the MassPike means that crews have to turn around in Newton, adding
to trip times
the two 40B developments on the horizon will mean additional call volume
the ambulances are being diverted to Mass General Hospital more than Newton Wellesley
Hospital, also adding to trip times

Chief Soar said he has increased revenues in the ambulance service in order to help offset the cost of two
firefighters, which is $182,000 including benefits. With the new firefighters, four would be promoted to
Lieutenant, which will add another $37,000 to the total. Mr. Gaumond said he was supportive of Chief
Soar coming to the Board to make the request for two firefighters but added that there is not enough
revenue to cover this request at a comfortable level.
The Selectmen discussed the need further with the Chief and Deputy Chief. The Selectmen said they
wished to hear from the Finance Committee on this request, as well. Mr. Gaumond reminded the
Selectmen that he is waiting on additional budget information from the state, as well.
Item 4 – Discuss the Fiscal Year 2020 Police Budget
Chief Michael Goulding
Chief Goulding informed the Selectmen that the Police budget has not changed except for the request to
add a School Resource Officer. He explained that School Resource Officers are used to keep schools safe,
as well as being a trusted resource for children to reach out to if there is an issue at home or school.
Currently, there is only one officer filling this role, but she is not dedicated and unable to be in the schools
as much as she would like to be. Mr. Gaumond added that in the last 10 years, there has been a state-wide
push to build up School Resource Officers in communities. Mr. Gillespie said Weston used to have one
but lost the position during budget tightening several years back, so adding this position would be
bringing staffing back. Chief Goulding said he has an officer do a walk-through of each school and it has
been a positive connection for both the children and the officers.
Item 5 – Receive Notice from Boston Properties Regarding its Decision Not to Pursue Development
at 133 Boston Post Road
Mr. Boshart announced that Boston Properties has opted not to pursue the development expansion at this
site, including the 120 units of senior housing. The developer was interested in expanding the commercial
office space more than the housing and since the development agreement would need to be amended to
allow for the commercial space the housing portion was a private/public venture; however, Boston
Properties said the market is no longer favorable to the commercial expansion at this site and it decided
not to continue its pursuit.
Mr. Boshart thanked the Planning Board and the abutting neighborhood for all of the time and energy put
into a housing project that would benefit Weston.

Consent Agenda
MOTION: Mr. Gillespie moved to approve the consent agenda as follows:
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Approve minutes from the following Board of Selectmen’s meeting: January 8, 2019 Regular Session
Approve a request from the Weston Public Library to accept a donation of $100 from Anne Johnston to
be applied to the Library General Purposes Fund.
Approve a request from the Council on Aging to accept a donation of $500 from Jean and Geary
MacQuiddy and $125 in the memory of Pat Jensen from Beverly and Lance Dillaway both to be applied
the Miscellaneous Gift Account.
Dissolve the Public Spaces Committee with recognition and appreciation for its work in developing
public space policies and creating public plantings.
2nd by Mr. Houston. Approved unanimously

Mr. Gillespie excused himself from the meeting.
Item 6 - 751-761 Boston Post Road Right of First Refusal Discussion
a) Receive Property Appraisal
b) Receive Property Interest Responses from Town Boards/Committees
c) Public Comments
d) Executive Session: Exemption 6 – to consider the purchase, exchange, lease or value of real
property at 751-761 Boston Post Road
e) Discussion and Decision
Mr. Boshart explained that the Selectmen received a notice to convert Chapter 61A agricultural land to
residential use earlier in the month and at the last meeting of the Board, voted to secure an appraisal. A
municipality has only 30 days to respond once notice is given.
Receive Property Appraisal
The appraisal was received today. Of the 62 acres at 751 Boston Post Road, the Chapter 61A land consists
of approximately 54 acres. The remaining acreage is zoned as residential and as such is not included in
the appraisal. The 54 acres is appraised at $17.5 million.
Receive Property Interest Responses from Town Boards/Committees
After the Selectmen voted to pursue the appraisal, they asked pertinent boards and committees for
feedback or expressions of interest in the land.
 Affordable Housing Trust indicated no interest
 Historical Commission expressed the need to preserve five historical assets on the property
 Recreation Commission is not in a position to comment due to its current pursuit of a new
recreation master plan
 Conservation Commission requested that the open space and trails located on the back parcel be
preserved
 Planning Board recommends pursuing development
 Weston Forest and Trail Association is in favor of protecting the current open space and trails
located on the back parcel, which was identified in the recent Open Space and Recreation Plan as
desirable to preserve
Mr. Boshart said he and Mr. Houston received many comments from residents, as well. Several were in
favor of pursuing development and several were against the development; many expressed the desire to
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preserve the open space and trails and protect the extensive wetland system on the back parcel. He and
Mr. Houston feel that the 40B proposal of 180 rental units for this site would provide a solution to the
Town’s lack of diverse housing. Mr. Boshart added that the developer has stated that he will preserve the
current open space and moved the building site off the back parcel, which leaves 20 buildable acres on the
front portion. He continued to say that the development team is listening to resident concerns and taking
those into account with the design. Mr. Boshart displayed a map showing that the area proposed to be
developed is on 12 acres, of which nine acres is currently cleared.
Public Comments
Several comments were made in support of the project moving forward:
 the town has done a good job of saving open land and not expanding its housing diversity
 this development would protect the historical assets and the existing open space and the town
would also add 180 units of rental housing to its affordable housing stock
 the town would recoup approximately $550,000 in back taxes and additional revenues from the
development
 180 units would provide two years of safe harbor status
Comments made against the development:
 Only two Selectmen making the decision
 The appraisal was not done appropriately
 The development will negatively impact traffic on route 20 and the Town Center
 This decision should go to Town Meeting for discussion
 This 30-day period is too rushed
Several questions arose regarding the appraisal itself, specifically what parameters were used and why it
was just received today. Mr. Boshart explained that the appraisal is for the 54 acres, not the full 62, and it
is taken from the perspective of the best use of the land – what the fair market value would be. The
appraisal was submitted by Colliers International. The initial appraiser had to remove himself from the
project due to a family emergency that would not allow him to finish within the state-mandated time
frame of 30 days after receiving the notice to convert to the land.
With regard to taking the decision to Town Meeting, Mr. Boshart said there are time-sensitive issues to be
considered, including upwards of 600 housing units facing the town through various 40B proposals. He
added that this developer can conceivably solve the town’s housing crisis and will work with the town’s
policies and preferences to help the town achieve safe harbor status so the other developments can be
mitigated. He added that the Town can only consider the Chapter 61A land, which would leave
considerable acreage for another developer to build out with more impactful results.
Executive Session: Exemption 6 – to consider the purchase, exchange, lease or value of real property at
751-761 Boston Post Road
MOTION: Mr. Boshart moved that the Board of Selectmen vote to go into executive session for the
following purpose: Exemption 6 – to consider the purchase, exchange, lease or value of real property 751
Boston Post Road. He declared that an open meeting will have a detrimental effect on the negotiating
position of the Board. And further, that the Board WILL resume in open session.
Roll call vote: Mr. Houston and Mr. Boshart voted in affirmative.
Open session recessed at 9:23 p.m. and reopened at 9:48 p.m.
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Discussion and Decision
Mr. Houston stated that it was a difficult decision to make and that he and Mr. Boshart have been taking
considerable time to think through different scenarios. What went into their decision are the ramifications
of being below the 10 percent threshold under MGL Chapter 40B and trying to find balance. The
Planning Board’s opinion played heavily into their decision, as well, as that board works to protect the
character of Weston. Mr. Houston continued to say that while the Town has done a wonderful job of
preserving its open space, the affordable housing is what is greatly needed and ultimately, the Selectmen
need to make a balanced decision to preserve the town’s interest on a whole.
MOTION: Mr. Houston moved that the Board decline to exercise the option to purchase property, being
54.3 acres, more or less, identified as Parcels 25/4, 26/2, and portions of 26/4, and being a portion of that
property locally known as Woodleigh Farms, with an address of 751 Boston Post Road, as set forth in a
Notice of Intent to Convert to Residential use, dated February 1, 2019, for a purchase price of
$17,500,000, per an appraisal prepared by Colliers International, dated February 26, 2019, and authorize
the Chair, on behalf of the Board, to execute any and all documents evidencing such declination. 2nd by
Mr. Boshart. Approved unanimously

Meeting adjourned 10:00 p.m.

___________________________________________
Christopher Houston
Clerk
Note: A copy of all documents, explanatory material, and exhibits presented to and used by the Board of Selectmen as part of this
meeting are attached to the approved minutes
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Request for CPA funds Wellington Farm Acquisition

500 Wellesley Street

Wellington Farm

Wellington Farm – Active Farming

Wellington Farm – Forests & Trails

Wellington Farm - 2018 Appraisal
N

MWRA
Property

Gateways
Farm

Lot 7: ~
1.72 AC.

Farming
Dev. Lot:
11.32 AC.

Farming Development Lot + Lot 7
(11.32 acres + ~1.72 acres)
$3,500,000

Negotiated Price
$3,375,000

FY20 CPC Request: $2,517,300
Fiscal
Year

Total Project Cost

CPC Funds
Requested

Other
Funding

2016

4,250 (Appraisal)

4,250 (Admin.)

2017

3,950 (LSP)

3,950 (Admin.)

2018

14,400 (LSP)

12,525 (Admin.) 1,875 (WCC)

2019

11,950 (LSP & Appraisal)

10,950 (Admin.) 1,000 (WCC)

2020

3,375,000 (Land
Acquisition)
20,000 (Legal + Land Mgmt.)

2,517,300

877,700
(MWRA)

$3,429,500

$2,548,975

$880,575

Total

2018 Appraisal
Farming Development Lot
+ Lot 7
(11.32 acres +
~1.72 acres)

Farming
Dev. Lot:
11.32 AC.

$3,500,000
Lot 7

Negotiated
Price
$3,375,000

Conservation
Land

next

Weston Fire Department
Improved Firefighter safety

Staffing request
Fiscal Year 2020

Changes impacting the Weston Fire
Department
•
•
•
•
•

Demographics
Requests for service (call volume)
Staffing trends
Delivery of services
Fire service related

Demographics
•

•

Change in community demographics
– Average income
– Home Price
– Cost of living
Change in the size and type of exposures
– Residential homes
– Assisted Living facilities (3); two larger ones opened in the last 30 years no
increase in staffing.
– Increase in enrollment at Regis College (population has doubled)
potentially more calls due to increase in student population
– Potential 40B projects (751 Boston Post Road, 518 South Ave, 133 Boston
Post Rd) (Service impact can be estimated by using predetermined rates.)
– Traffic increase: Traffic increase on all roads and major routes (Mass Pike
and Route 128) reconfiguration of Mass Pike has caused us to respond into
Newton Corner, impacts response time, increase accident calls.

Back to Back 911 calls (multiple calls received
within an hour)
1400
1200
1000
800
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400
200
0
2014

2015

2016

2017
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Staffing trends
• Inability to staff call department
• Proximity of staff – shift from majority of staff living in town,
to living out of town. (Only 2 of our current staff reside in
Weston.)
• Decreased number and significant delay of staff responding to
call backs or large incidents
• Mutual aid communities also experiencing resource
constraints which is decreasing mutual aid capabilities and
increasing response times. (Weston received mutual aid 175
times in 2018; Weston gave mutual aid 189 times in 2018.)

Delivery of Services
• State Code compliance/Fire Prevention Inspections
• Public Education (Pre-School to Elderly)
• Emergency Planning & Exercises (Elderly, Assisted Living
Facilities, Schools)
• Elderly Services (28% Weston population) – Lift assists,
well being checks
• Lock Outs (car & house)
• General Assistance

Delivery of Services
• OEMS Regulations- have changed
• Significant Training Requirements – more
mandated services

• New OSHA Regulations 2/1/19 - Additional items
required and regulated by Department of Labor Standards

Fire Service Related
• Changing Hazards
– Building Construction
– Solar Panels
– Electric Cars

• Training Requirements
• Federal, State Regulations and NFPA

Why is more staff needed now?
• Inadequate staffing to handle the current call volume and
fire related activities which impacts our ability and
effectiveness in providing emergency services.
• Call volume is expected to increase due to development
and growth(133 Boston Post Rd, 751 Boston Post Road,
518 South Ave, Regis College)
• Increase in Firefighter on the job injuries due to
increased work loads.
• Request for additional staff has been a longstanding issue
for the department. (No increase in shift staffing since
Fire Station was opened on June 1, 1968)

Option #1 (From FY 19 proposal)
Add (4) Fulltime Firefighters (one per shift)
• Advantages
– Added Fire and EMS Response Capability
– Ability to staff 2 Ambulances
– Significant reduction of Call Back Overtime
– Potential impact on ISO rating
– Decrease in Mutual Aid
– Improved Firefighter safety

• Disadvantages
- Cost of Personnel

Option #2 (From FY 19 Proposal)
Fill with overtime to run 7 Firefighters all the time
• Advantages
– Added Fire & EMS response capability
– Ability to staff 2 ambulances (50% of time)
– Reduction of Call Back Overtime

• Disadvantages
– Increased overtime
– Not meeting NFPA Requirements: 3 persons on an
Engine Company
– Not meeting OSHA standards
– Minimal impact on ISO rating

Staffing
• Fire Department Incidents have increased over
500% since shift staffing was added. (1967 – 493,
2018 - 2491)
• Fire Department inherited the EMS service from
the Police Department June 1, 1975 with no
additional increase in staffing.
• Staffing plan for FY 19 included 4 firefighters to
add one member to each shift.
• 2 Full time staff added in FY 19 Budget –
Remainder of plan yet to be completed.

Fire Safety Programs
• Public Education
– Teach Safety Classes to Preschool through 3rd Grade
– Teach Safety to Senior Citizens

• Smoke Detector and Carbon Monoxide Detector
installation
– Work with Council on Aging to install detectors to todays code and
educate the senior citizen residents about important Fire and CO
safety

• Fire Drills
– Mandated fire drills to all schools and preschools in town

• Fire Station Tours
– Provide tours and education classes to various town organizations
• Preschools, day care, Boy Scouts

Incident trend with markers
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Part 1: Parcels of Open Space Interest
Drafted by the Open Space and Recreation Plan Committee, September 2016. The Committee selected the following parcels of privately owned land for
consideration for acquisition because they have open space resources and/or potential. With one exception, these properties abut existing conservation
land and would enhance the value of the land that has already been protected. No parcels with active recreational potential (e.g. playing fields, pool facility)
were identified as desirable at this time but may be included in future renditions. See Map A1: Lands of Open Space Interest on following page.

Parcel #

Parcel Address

Current Owner/ Propety
Interested In?
Name
McFarland/Campion Center
Boston College/Campion
Center
Baghdady
Lockhart
Carter Trustees/The Carter
Property

Open Space Resources/Potential

Key
( Map A1)

Part of parcel
Part of parcel
Entire parcel

Trails, connectivity, size (5+ acres), open space/affordable
housing partnership opportunity
Trails, connectivity, size (5+ acres), open space/affordable
housing partnership opportunity
Historic value, scenic view, size (5+ acres)
Scenic view, connectivity, historic value

B
C
D

Entire parcel

Connectivity, trails, wetlands, size (5+ acres)

E

Entire parcel

Scenic view, historic value, connectivity

F

Part of parcel
Part of parcel

Trail, wetlands, connectivity, size (5+ acres)
Scenic view, historic value

G
H

Part of parcel
Entire parcel
Entire parcel
Entire parcel
Part of parcel

Historic value, connectivity, scenic view, size (5+ acres)
Historic value, connectivity, scenic view, size (5+ acres)
Trails, wetlands, connectivity, size (5+ acres)
Trails, connectivity
Trails

I
J
K
L
M

Part of parcel

Scenic view, connectivity, historic value

N

Entire parcel
Part of parcel

Wetlands, scenic view, connectivity, size (5+ acres)
Trails, wetlands, connectivity, size (5+ acres)

O
P

Trails, connectivity, size (5+ acres), historic value

Q

011_008_000

319 Concord Road

Part of parcel

011_008_020
013_028_001
025_019_071

381 Concord Road
190 North Avenue
819 Boston Post Road

025_024_000

0 Boston Post Road

025_034_000

0 Boston Post Road

026_004_000
027_013_000

751 Boston Post Road
5 Concord Road

031_003_000
031_029_030
045_001_010
045_004_000
051_013_001

125 Highland St
0 Love Lane
0 Fields Pond Road
0 Fields Pond Road
275 South Ave

056_001_000

500 Wellesley Street

056_001_071
057_047_000

500 Wellesley Street
326 Glen Road

Carter Trustees/The Hayfields
Carter Trustees/The Carter
Property
Townhouse Rd Realty Trust
Bush Hill Farm LLC/Dickson
Farm
Dickson/Dickson Farm
Renco Investments
Cohen Trustees
Sutton Apartments Inc
Danforth/Wellington
Gateways Farm
Danforth/Wellington
Gateways Farm
CLGI Inc.

062_025_000

99 Westcliff Road

Northeastern
University/Henderson House Part of parcel

A
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