RECREATION MASTER PLAN STEERING COMMITTEE
MEETING MINUTES
FRIDAY, FEBRUARY 28, 2020, 7:00 AM
WESTON COMMUNITY CENTER
20 ALPHABET LN., WESTON, MA 02493

Members present: Alex Cobb, Trevor MacDonald, Michelle Callanan, Kristin Barbieri, Melissa Crocker,
Charlie Hipwood, Ben Polimer, Pete Foley, Christopher Fitzgerald.
Members absent: Mark Ferris, John Powers, Mike McGrath
The meeting started at 7:03 AM.
Resident Comments: None
Minutes: The minutes from the January 24 meeting were reviewed and approved.
Land Sake Land information: Mr. Cobb pointed out that there is about 10-acres of municipal land that
was carved out of the most recent lease signed with Land Sake that we may want to keep in mind as we
consider feasibility for some of the new facilities that the Master Plan has proposed. The availability of
these ten acres was inserted into the lease because the town does not have many remaining parcels
that can be built on, either because of septic restrictions, conservation restrictions, or other reasons.
There are other Town entities listing potential facilities on their long-term planning documents,
including the COA, this committee should stay updated with the progress of these groups as there could
be an opportunity to partner and develop combined spaces.
Recreation Master Plan: An initial draft timeline was proposed from Mr. Fitzgerald and Mr. Polimer that
outlined the capital maintenance and new projects identified in the Master Plan (attachment 1). After
some discussion, it was proposed to move the pickleball court initiative much earlier because of
identified demand in town. More work needs to be done to continue developing this.
Mr. Cobb mentioned that the School Committee is considering a warrant article to look at feasibility for
many capital projects that the school has identified, including indoor field house and swimming pool
renovation / replacement identified in the Recreation Master Plan. They will put a placeholder in today
and discuss at their next meeting.
The Committee asked Mr. Fitzgerald to look into taking out a Warrant Article placeholder for Town
Meeting (Deadline is the same day as this meeting) to conduct feasibility on pickleball court location.
The Committee also asked Mr. Fitzgerald to request to meet with the Select Board when they deem it
appropriate to officially present the Master Plan document to them.
Field Rotation: Mr. Polimer discussed his intent to take HS/MS Field 7 offline for the spring for
maintenance and recovery. This had been discussed with soccer and they agreed to use Brook School

Field for the games that would normally be scheduled at Field 7. Mr. Polimer then discussed a schedule
of rotating fields each season to better maintain the quality of field turf.
Field and Grounds update: Attached.
Future Meetings: The next meeting is scheduled for Friday, March 20, 7 AM.
The meeting adjourned at 8:10 AM.

Attachment 1: Draft schedule for Master Plan implementation

Attachment 2: Field and Grounds update.

