Minutes of Regular Meeting
Board of Selectmen
Tuesday, March 19, 2019
Lower Level Meeting Room – Town Hall
Called to Order at 7:00 p.m.
Present were Selectmen Christopher Houston and Harvey Boshart, Chair. Also present were Town
Manager Leon A. Gaumond and Assistant Town Manager/Human Resources Director Lisa Yanakakis.
Recording Secretary is Kara Fleming. Videographer – James Tremble, Weston Media Center
Item 1 – Resident Comments
There were none.
Mr. Houston thanked all the residents who attended Monday’s Special Town Meeting where the
construction funds were approved for the Town Center Improvement Project.
Item 2 – Presentation of Modera Weston at 751-761 Boston Post Road
Mark Romanowicz and Lars Unhjem, Mill Creek Residential
Mr. Boshart provided some background on the project in which Mr. Romanowicz had reached out to
Town officials in early 2018 to talk about his interest in purchasing the two parcels known as Woodleigh
Farm. He continued to explain that expanding Weston’s affordable housing stock is a goal of the Board of
Selectmen and is supported in the Town’s state-approved Housing Production Plan. Mr. Boshart said that
Weston is 275 units short of having 10 percent of its housing stock designated as affordable, which is
required by the state. By being under the 10 percent threshold, Weston is not in a position to deny 40B
developments that do not take into account site density, the Town’s zoning, or town aesthetics including
historical assets. The Selectmen are keenly aware that Weston does have a 40B problem, as there are
currently several pending or coming development proposals totaling approximately 750 units. Mr.
Boshart explained that Weston can achieve “safe harbor” from high-density 40B developments by
certifying the Housing Production Plan with Town-supported developments. The Boston Properties
project at 133 Boston Post Road was identified in the Housing Production Plan as a project that would
help the Town achieve that safe harbor status and 751-761 Boston Post Road is recognized by the
Selectmen and Planning Board as being a key in achieving safe harbor. This status would give the Town
more leverage with the other developments.
Mr. Unhjem began his presentation (attached) by introducing the Development Team. He described Mill
Creek Residential’s background and partnership with Mr. Romanowicz as a close design consultant. Mr.
Romanowicz explained his background with the purchase of the land and listed the number of meetings
he has held with Town officials, abutters, and abutting neighborhoods; Mr. Unhjem then described the
timeline of Mill Creek’s involvement since September 2018.
Mr. Romanowicz displayed a map of the area, which outlines the Town-owned land (yellow), the Weston
Forest and Trail Association land (purple), the Mass Central Rail Trail (red), wetlands (green), and the
buildable land (unshaded). Mr. Unhjem then displayed a map showing an early iteration of the site
development in which the development was split into two sections. This was to demonstrate how both
Mill Creek and Mr. Romanowicz are approaching the development with shared experiences and feedback
from Town officials and neighbors. He then displayed a map demonstrating that collaboration and
feedback in which the development would be concentrated on the land that is already cleared and which
would preserve the back forested trail area.
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The buildings are primarily 2-stories and there would be existing earth movement in order to create berms
for screening and to minimize visual impacts for neighbors. Mr. Boshart asked what the visualization
impacts would be from Rte. 20. Mr. Romanowicz said possibly only the rooftops but there is still some
investigation needed in order to further decrease that impact. Mr. Unhjem explained that the two parcels
consist of 61.79 acres; with 180 planned units, the density calculates to 2.9 units per acre. He continued to
explain that the development is currently planned to be built on 12.7 acres, which would leave 79 percent
of the land undisturbed. The three historic structures on the site will also be preserved and reused, and
there will be a total of 306 parking spaces. Lastly, Mr. Unhjem explained that there is still some work to
do with regard to soil testing, stormwater, wastewater, and various impact studies. Mr. Houston said it
appears as though this proposal takes into account requests from the Conservation Commission and
Weston Forest and Trail Association to leave the northern wooded parcels undisturbed. Mr. Boshart asked
how much more land will need to be cleared in addition to the existing cleared land. Mr. Unhjem said
approximately three more acres will be cleared. He added that the total green space of the development
will be in the mid-80 percent range.
Mr. Unhjem continued to progress through his presentation and discussed unit types, affordable housing
units, and the proposed market rents, stating that the affordable housing units would be evenly distributed
throughout the development. Mr. Romanowicz described the building layout around a “village green”
field and the sidewalk connections, adding that he has spoken with Weston Forest and Trail Association
about trail access. He also demonstrated the building heights in relation to the existing grade and land and
fitting within the Town’s zoning. Mr. Romanowicz added that the units are being designed for emptynesters with first-floor master bedrooms and will be marketed as such, though the development will not
be age restricted. Ms. Barbara Alfond of Chestnut Street asked what the setback is from Route 20. Mr.
Romanowicz said the apartment block is approximately 400 feet from the line and a 15-20 foot berm and
additional landscape will be added to provide additional screening. Another resident asked what would
happen if the development were sold to another entity or converted to condominiums. Mr. Unhjem said if
the development were sold there are still regulations in place in managing rental apartments and if the
development were changed to condominiums, the Town would need to approve it.
Mr. Unhjem said the traffic and financial impact assessments need to be completed but the traffic study is
expected to be finished within the next few weeks. He added that he is waiting for a historic assessment,
as well, since there are several structures on site; three of which will be preserved, but others may be
newer construction. A resident on Claridge Lane raised concerns with the process of the traffic study, to
which Mr. Unhjem said there is a state process for conducting the study. The results are released for
comment during the comprehensive permit process through the Zoning Board of Appeals and if additional
assessment is needed it will be worked through during that permitting process. Mr. Fran Kelley of Sutton
Place said the traffic on Route 20 is the town’s biggest weakness and asked for the traffic study process to
accommodate the uniquities from other projects. Mr. Houston said he agrees that the traffic on Route 20
is an issue and the Selectmen are sensitive to it; however, the reality is that Weston is situated between
many people and their jobs and there is very little the Town can do to stop that from happening. He added
that MassHousing is not going to take traffic impacts into account, either. Another question arose as to
why residents’ perspectives and accounts are not being included in the traffic study. Mr. Boshart said
traffic studies are regulated by the state and the process will be outlined in the report.
Ms. Heather Kelley of Sutton Place asked when residents can provide comment on the development. Mr.
Boshart explained that what is currently happening are informational presentations that will help Town
departments and committees provide comment back to MassHousing, after which a Project Eligibility
Letter is expected to be issued by Mass Housing so the developer can then apply for a comprehensive
permit through Weston’s Zoning Board of Appeals. At that point, a series of public hearings will be held
where all of the fine details of the project are worked through and all the impact assessments are reviewed
and considered. During this discussion, another resident asked if the project can be turned away due to
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negative traffic impacts. Mr. Houston explained that the state values affordable housing more than traffic
impacts and the study will only indicate what the Town can anticipate as impacts and not that the project
cannot be built.
Ms. Karen Levin of Hallett Hill Road raised concerns that the apartments will attract families wanting to
get their children in the Weston Public School system and there will be no oversight into how many
people are living in the units, which will negatively impact the school system with too many children. Mr.
Boshart said he is waiting for comments from the School Committee and this will also be a part of the
financial impact assessment; however, school enrollment is down 250 students over the last ten years. Mr.
Unhjem said tenants will have leases and there are federal regulations as to how many people can occupy
bedrooms. Additional questions and concerns were raised regarding impacts on the school system. Ms.
Danielle Black of the School Committee said she is waiting for the impact study before she can address
many of the questions; however, in past review of similar projects in similar communities, her best
estimate is to assume anywhere from 70 to 100 children. She stated that the Weston Public Schools has
room for the additional children. Ms. Elizabeth Valenta of the Regional Housing Services Office said the
project cannot be denied because of impacts to the school system.
A resident on Boston Post Road referenced the aforementioned 750 unit total that has been proposed and
asked about the safe harbor timing and process. The developer’s attorney explained the time stamp is the
date the project has applied for a comprehensive permit, so if the town achieved the 10 percent quota or
safe harbor status under the Housing Production Plan after that time stamp the Town could not deny the
earlier projects.
Mr. Boshart ended public comments and pointed to the Town’s website for residents to find a summary of
Chapter 40B and the Town’s approved Housing Production Plan. A short recess was taken.
Item 3 – Consider Formal Response to the Anonymous “Yellow Mailer” Regarding 751-761 Boston
Post Road
Approximately around March 8th, a flyer was mailed to Weston households that contained several
erroneous and inflamed statements, as well as slanderous comments against the integrity of Selectman
Gillespie and the sale of his property. The flyer was not signed nor was there mention of a sponsored
party. After receiving several comments and questions regarding the contents of the flyer, Mr. Houston
and Mr. Boshart wished to address each comment on the flyer during an open meeting and decide if an
official rebuttal should be issued. Mr. Houston asked what the cost was to mail the recent Special Town
Meeting warrant, which Ms. Fleming said was under $1,000 to print and approximately another $650 to
mail. The “yellow mailer” is attached. Mr. Houston’s and Mr. Boshart’s responses follow, under the
comments from the flyer, which appear in quotes.
“Selectman Gillespie has been working on this project for well over a year, but the public was not told.”
 Mr. Boshart explained that the property in question is held in a trust with four trustees, each of
whom has their own families
 Mr. Houston added that serving as an elected official does not preclude one from being able to
sell their property nor does it require one to announce when they engage a realtor
 Both Selectmen stated that Mr. Gillespie has a long record of supporting housing diversity in
Weston
“There was a meeting on February 5, 2018 with the Town Manager, a Selectman, a Planning Board
member, the Planning Director and a project representative where the project was discussed and all
expressed full support for Selectman Gillespie’s project (source: state 40B filing).”
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Initial conversations were between Mark Romanowicz and Mr. Gillespie’s brother, which Mr.
Romanowicz confirmed
Mr. Romanowicz approached Town representatives for that February meeting in which full
support for the project was expressed because, along with the Boston Properties project, it would
bring the Town’s affordable housing quota to the 10 percent threshold

“Selectman Gillespie did not recuse himself from any issues until the project was publicly announced in
September, 2018. In the meantime, he deliberated on and opposed numerous proposals that were in
competition with his own.”
 Mr. Houston pointed out that the only 40B discussion in 2018 involved 133 Boston Post Road
and that Mr. Gillespie was in favor of the project when it had a higher unit count of 275. At that
count, it would have taken “his project” out of the consideration by the Town because the
affordable housing stock would be at 10 percent. Mr. Houston added that there are minutes and
video to verify those discussions
 Mr. Boshart added that Mr. Gillespie removed himself as the Selectmen’s representative on the
Affordable Housing Trust in June 2018
“We still don’t know how long Selectman Gillespie really had his project in the works. If the other
Selectmen know, they aren’t saying. If they don’t know, they aren’t asking.”
 Both Mr. Houston and Mr. Boshart were unclear as to what this statement meant. Mr. Houston
suggested perhaps Mr. Gillespie served as a Selectman for 21 years in order to create a 40B issue
in Weston. He restated that Mr. Gillespie was in support of the 133 Boston Post Road project at
275 units, which would have made “his project” null
“Why did the Boston Properties project end so abruptly when it was about to go to Town Meeting with
neighborhood support after years of hard work?”
 Mr. Boshart said Boston Properties’ decision to pull the project came as a complete surprise. He
continued to explain that there was a very positive neighborhood meeting just the week before the
announcement and there was no inkling that anything had changed
 Mr. Boshart explained that 133 Boston Post Road was identified in the Housing Production Plan
as a public/private partnership so the Town would not have the financial burden to produce 275
units of housing to satisfy the quota; however, Boston Properties was primarily interested in the
commercial development, not the housing. The commercial piece would require an amendment to
the Development Agreement, which is where a vote of Town Meeting was needed
 Mr. Boshart said it was his understanding that Boston Properties’ decision was driven by the
uncertainty of Biogen/Idec needing more commercial space and that the development team is
very much aware that walking away from this project meant they could not come back to the
Town in the future for another deal
 Ms. Terry Eastman of Conant Road said she was in attendance of that neighborhood meeting Mr.
Boshart had referred to and had a conversation with a member of the Boston Properties
development team. She said the team member made reference to seeing her the following week.
Mr. Paul Penfield of Merriam Street also confirmed the meeting and his impression that this
project was very much moving forward
“The Board of Selectmen is going to try to slam this through as fast as possible and with as little oversight
as possible.”
 Mr. Boshart reminded the audience that Mr. Romanowicz held neighborhood and abutter
meetings late in the summer and also met with the Selectmen in an open meeting in September,
which was well-attended so people knew
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Mr. Boshart said that several Town committees and departments are reviewing the project and
will be providing comment
Mr. Houston added that there is no way the Selectmen can push this through in any capacity
because there are state laws in place
Mr. Houston said the Zoning Board of Appeals will be combing through every detail of the
project over the course of several public hearings, which will take time, but there will be a lot of
oversight

“This project will permanently alter the character of Weston.”
 Mr. Houston said he cannot deny that it will alter the character of that particular neighborhood
and it is not lost on the Selectmen, but the developer is trying to mitigate that impact, which is
why feedback is being sought
 Mr. Houston referenced an example of how feedback is being implemented thoughtfully from the
presentation showing an initial proposal to split development with a portion on the northern lot
but there was an enormous outcry to not develop the wooded area, so now the project is
concentrated toward Route 20
“The project will bring with it immense traffic and flood our schools.”
 Mr. Houston said this was addressed earlier in the evening and he will wait for the impact
assessment
Ms. Barbara Selame of Boston Post Road asked if the Selectmen’s response is being used to promote the
project to the Town. Mr. Houston said this response is intended to get the truth out and to clear the
character of an individual who has served the town well for over 21 years. Another resident said he
supports the efforts the Selectmen are making and added that he came to the meeting only to hear what
the response would be. Mr. Houston said he and Mr. Boshart had heard so much questioning and had
been approached by many residents, some of whom had served as Town officials, who were questioning
Mr. Gillespie’s integrity that they felt this could not be ignored.
“This project is a massive Conflict of Interest that will be an enormous financial windfall for one of our
elected officials at the expense of the town.”
 Mr. Houston said some of the Town’s expenses are built into the process of the project and that
this project is not a conflict of interest. Mr. Gillespie has recused himself from discussions
 Mr. Houston conferred with Town Counsel to learn what ramifications there would be if there
were even the slightest hint of conflict. Mr. Houston stated that he would not risk his reputation
or career on Mr. Gillespie’s behalf if there were even a hint of impropriety
“DID YOU KNOW? Despite what residents have been repeatedly told by the Selectmen and what is on
the town website, the developer of Selectman Gillespie’s property is NOT the same developer as
Highland Meadows. The developer is Mill Creek Residential – they did not build Highland Meadows.”
 Mr. Boshart said Mr. Romanowicz had been the “face” to the town during the development of
Highland Meadows, a for-sale development. Mr. Romanowicz had a development partner to build
Highland Meadows. Mr. Boshart said this is the same situation. Mr. Romanowicz has the vision
of how to develop this land and preserve the interest of the town while helping Weston get to the
safe harbor status. Because it is a rental project he needed to bring in the appropriate team that is
most familiar with the development and management of rental properties
 Mr. Houston asked Mr. Romanowicz when he had his first conversation with Mr. Unhjem. It was
September 7, 2018
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“WANT TO KNOW WHAT MILL CREEK APARTMENTS REALLY LOOK LIKE? Drive south on
Route 128 (while you can still get to 128) to Needham. When you get there, stay on 128 and look to the
right a mile after the Muzi Ford exit. You will see the Mill Creek “Modera Needham” development along
128. That is only 135 units. What is proposed for Weston is 180 units.”
 Mr. Boshart said he has driven to this project and what is seen from Rt. 128 is the back of the
project and is 5 stories tall, so not the same. He drove to the front of the property and the
buildings are 2-stories
 Mr. Unhjem said the townhomes built in Needham are typical residential townhomes that are tall
and narrow. The garage, living, and bedrooms are on separate levels; however, what is being
proposed in Weston will be primarily 2-stories with the garage, living and kitchen on one level
and bedrooms on the second for some of the units where others will have a master bedroom on
the same level and guest rooms on the second level. He added that his team designs to response
so what is seen in the back of the Needham project is in response to the feedback received
through that process
“DID YOU KNOW? Selectman Gillespie and his family are planning to sell their land at 751 Boston Post
Road to Mill Creek Residential to build a huge 180 unit multifamily housing development.”
 Mr. Houston and Mr. Boshart said this is true
“DID YOU KNOW? The developer is going to give Selectman Gillespie and his family around
$17,000,000 for land that is currently assessed for around $3,000,000. But only if they get the permits to
build the huge apartment complex.”
 Mr. Boshart explained that 54 acres of the 61-acre parcels are classified as Chapter 61A land for
agricultural use, which when used for agricultural purposes the property owner has a lower
property assessment and lower taxes. The 54 acres at 61A land is assessed at $5,700. The other
seven acres classified for residential use and are assessed at $3.2 million. When the agricultural
land is transferred from 61A to residential, the family has to pay five years of back taxes based on
the current assessed value as residential land. The Town Assessor calculated the assessed value of
the 54 acres as residential. The back taxes owed amounts to $525,000. The land is assessed at
$8.99 million, so the total value of the 61 acres as residential land is $12.2 million
 Mr. Houston said that most people tend to sell their property for more than the assessed value. He
added that current zoning and by-right use also plays into the sale price
 Mr. Boshart said there is an appraisal that demonstrates the family could get more for the land
“DID YOU KNOW? Selectman Gillespie has signed a contract agreeing to help lobby his fellow
Selectmen to get the permits the developer needs. See the clause below from the Purchase Agreement for
the property and Selectman Gillespie’s signature (source: town records).”
(h) Seller hereby covenants and agrees that it will cooperate, at no cost to Seller, with
Purchaser’s efforts to cause the BOS to approve development of the Intended Improvements as a
LIP Project. If the BOS and Purchaser do not reach agreement on the terms and conditions for a
LIP Project within sixty (60) days after the expiration of the Investigation Period, Purchaser may
elect to proceed with obtaining the Development Approvals in an alternative manner.



Mr. Houston said the Selectmen do not issue building permits
Mr. Houston said this is standard contract language stating that the seller agrees to cooperate and
to not get in the way of the purchaser. It does not mean there are any underhanded acts to get the
project through illegitimately

Ms. Alfond of Church Street thanked the Selectmen for taking the time to explain point by point and
asked if there would be any statement on their response to put it in perspective for those who did not get
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the mailer, are not on social media, or follow any type of Town news. Mr. Houston said he had issued a
statement on the closed community Facebook page, but he would add a reference statement to this piece.
Another resident said she appreciated the Selectmen for addressing the flyer and questioned the response
going through a town-wide mailer instead of going through the Town’s regular communication channels.
Mr. Houston said he had given that a lot of thought but felt this was appropriate for reaching those who
do not follow Town news through the other channels.
Mr. Houston said he would like to get the response out as soon as possible since the questioning and
conspiracy are not going away. He asked Mr. Boshart if he could work on the response with Mr.
Gaumond. Mr. Boshart agreed.
Ms. Eastman of Conant Road said she believes this mailer to be a deliberate attempt to spread
misinformation in an effort to throw the project. Mr. Houston agreed.
Ms. Gail Monihan of Village Road said she had found an anonymous flyer on the windshield of her car
after last night’s Town Meeting. Mr. Boshart said he had seen it and Mr. Houston introduced Weston’s
Mayor Leon Gaumond.
Mr. Penfield of Merriam Street asked if a resident should respond on behalf of the Selectmen. Mr.
Houston said he and Mr. Boshart felt it more appropriate for them to respond but they would appreciate it
if people would support it and share it.

Item 4 - Executive Session, Exemption 7: to comply with, or act under the authority of, any general
or special law or federal grant-in-aid requirements, the Open Meeting Law, G.L. c. 30A, section
22(f), (g), to review the Board of Selectmen’s Executive Session Minutes
Mr. Boshart asked that the Board of Selectmen vote to go into executive session for the following
purpose: Exemption 7 – to comply with, or act under the authority of, any general or special law or
federal grant-in-aid requirements, the Open Meeting Law, G.L. c. 30A, section 22(f), (g), to review the
Board of Selectmen’s Executive Session Minutes for the following dates: November 3, 2016, March 28,
2017, May 23, 2017, August 21, 2017, September 12, 2017, October 10, 2017, October 26, 2017,
February 13, 2018, March 27, 2018, April 3, 2018, and September 12, 2018.
Mr. Boshart declared that an open meeting will have a detrimental effect on the negotiating position of the
Board. And further, that the Board WILL NOT resume in open session.
Roll call vote: Mr. Houston and Mr. Boshart voted in the affirmative
Regular meeting adjourned at 10:18 p.m.

___________________________________________
Christopher Houston
Clerk
Note: A copy of all documents, explanatory material, and exhibits presented to and used by the Board of Selectmen as part of this
meeting are attached to the approved minutes.
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Development Team
• Developer:

Mill Creek Residential

• Consultant: Salt Marsh Design
• Mark Romanowicz
• Formerly VP of Development
for Highland Meadows

• Architect:

Salt Marsh Design

The Architectural Team

THE A RCHITECTURAL TEAM

• Civil / Plan: Howard Stein Hudson
• Landscape: Hawk Design
• Legal:
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Goulston & Storrs

Hawk
Design

Development Team

MILL CREEK RESIDENTIAL

MARK ROMANOWICZ

Expertise

Expertise
Exceptional Single
Family Homes

High-End Rental Home
Communities

Experience
Eight (8) Communities
in Massachusetts

Approach
Bespoke, Custom Design that
Responds to the Opportunity
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M O D E R A
W E S T O N

Experience
Highland Meadows,
New Seabury (Cape Cod),
& more

Approach
Meticulous Attention to Detail
Go the Extra Mile

751-761 Boston Post Road: Timeline
• February 5, 2018: Mark held first meeting with Weston officials seeking initial
feedback on the site’s 40B potential
• Initial concept: up to 247 apartments spread throughout the site

• August, 2018: Mark executed Option Agreement with Land Seller, then introduces
himself and concept to each abutting neighbor
• 8/23/18 – 2/18/19: Mark held 18 meetings with Weston committees, boards,
departments, and neighborhood groups
• 9/12/18: Presentation to Selectmen; Town Crier article on 9/20
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Mark Romanowicz + Mill Creek: Timeline
• 9/7/2018: First introduced to each other by mutual relationship
• 10/17/2018: Executed Letter of Intent
• 2/21/2019: Executed Purchase & Sale Agreement
• 3/1/2019: Filed Project Eligibility Application with MassHousing
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751-761 Boston Post Road: Timeline Since 3/1 PEL Filing
• 3/11: Rail Trail Advisory Committee

• 3/11: Police Department
• 3/12: Affordable Housing Trust
• 3/13: Cambridge Water District
• 3/13: Traffic & Sidewalk Committee
• 3/14: Forest & Trails Association
• 3/19: Board of Selectmen
• 3/20: DPW, Water & Engineering

• 3/20: Planning Board
• 3/21: Historic Commission
• 3/25: Fire Department
• 3/26: Board of Health

• 3/26: Conservation Commission
6

Completed Meetings Italicized
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Landscape Plan
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Development Overview
• 61.79 acres total
• 180 apartments surrounded by lush landscaping
• Density: 2.9 apartments per acre

• 2-story townhomes and 2.5- to 3-story mid-rise buildings
• 132 One-bedroom, two-bedroom, and three-bedroom flat-style apartments in elevator
buildings over tempered parking below
• 48 Two-bedroom and three-bedroom townhome-style apartments with integral garages
• Overall parking ratio of 1.7

• Preserve three (3) historic structures on site
• Reuse for leasing office, community amenities, and back-of-house operations
• Amenities include work-from-home offices, fitness center, club room, pool, grills, and more

• Integrate community with surrounding trails and natural areas
• Current plan is developed on 12.7 acres (less than 21% of site area)
• Over 49 acres (over 79% ) of land area to be undisturbed (subject to permitting process)
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Preliminary Development Overview
Market Rate
Homes

Affordable
Homes

Total Homes

Apartment Sizes,
s.f.

Estimated
Market Rents

Affordable Rents
(Net of U.A.)

1 BR Apartment

39

13 (25%)

52

1,000 – 1,400

$3,500 - $4,000

$1,521

2 BR Apartment

59

19 (24%)

78

1,250 – 1,500

$4,000 - $5,500

$1,825

3 BR Apartment

1

1 (50%)

2

1,400 – 1,600

$5,000 - $6,500

$2,108

2 BR Townhome

24

8 (25%)

32

1,500 – 1,700

$4,500 - $6,000

$1,825

3 BR Townhome

12

4 (25%)

16

1,700 – 2,100

$6,500 - $8,000

$2,108

TOTAL

135

45 (25%)

180

Home Type

• Affordable homes are evenly distributed throughout the community
• Minimum of 5% (9 homes) must be accessible
• All apartments within midrise must be accessible convertible

• Minimum of 2% (4 homes) must support hearing impaired residents
• All 180 homes count toward Weston’s subsidized housing inventory
9
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View of Green Looking East

Townhome Buildings T1 and T2

Building A at Corner

Modera Weston
Weston, MA | March 19, 2019 | 18140 | © The Architectural Team, Inc.

Townhome Building T2 at End

Building A and Townhome Building T1

Rendered Perspectives

Section Through Townhome

Section Through Elevator Building
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Typical Building Sections

First Floor Plan

Garage Floor Plan
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Building B Floor Plans

Buildings T1-T8 | Second Floor Plan

Buildings T1-T8 | First Floor Plan

Building B | Second & Third Floor Plan
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Buildings B & T1-T8 Floor Plans

761 Boston Post Road

751 Boston Post Road

Existing Barn

Typical Townhome Front Elevation

Typical Townhome Side Elevation

Typical Townhome Side Elevation
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Typical Townhome Rear Elevation

Building Elevations

Front Elevation

Side Elevation
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Building A Elevations

Rear Elevation

Side Elevation
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Building A Elevations

Additional Materials in Process
• Traffic Impact Assessment
• Jeff Dirk, Vanasse & Associates

• Fiscal Impact Study
• Mark Fougere, Fougere Planning and Development

• Historic Assessment
• Doug Kelleher, Epsilon Associates
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Analysis of Weston Zoning By-Law
Zoning District: Single Family Residence District A and Single Family Residence District B
Overlay: Wetlands Flood Plain Protection District A and Wetlands Flood Plain Protection District B

Zoning Bylaw Section
Uses
§V.B
Wetlands and Flood Plain
Protection District
§V.G(2)

Wetlands and Flood Plain
Protection District
§V.G(1)
Sign Regulations
§VII.B
11

Weston Zoning By-Law
Requirements
Multifamily Dwellings are not permitted in the Single
Family Residence District A or District B.

Waiver
Waiver requested to permit the construction of a
multifamily apartment building with approximately
180 residential units, and accessory building
structures.
Prior to any construction requiring utilities in the Wetlands Waiver from Planning Board review requested; all
and Flood Plain Protection Districts A and B, the Planning Project approvals required from the Planning Board
Board must determine that all utilities are located,
will be obtained through the comprehensive permit
protected and constructed as to minimize or eliminate
process and in compliance with the Massachusetts
flood damage and that methods of disposal for sewage,
Wetlands Protections Act.
refuse, and other wastes and methods of providing
drainage are adequate to reduce flood hazards and
prevent pollution.
A Special Permit is required prior to the erection or
Waiver of Special Permit requested.
construction of a structure in the Wetlands and Flood
Plain Protection District A.
General limitations on signage.

Waiver requested to permit typical signage associated
with multifamily development.

Analysis of Weston Zoning By-Law (continued)
Zoning Bylaw Section
Parking

Weston Zoning By-Law
Requirements
There must be two spaces for each Dwelling Unit.

§VIII.A(i)
Minimum Setback from Lot Line

District A: 45 ft.

§VI.B(2)

District B: 35 ft.

Waiver
Waiver requested to allow approximately 1.7 spaces
per Dwelling Unit.

Waiver requested to allow 33.5 ft. setback from side
lot line.
Note: Townhome building T8 can readily be relocated
to eliminate this waiver request.

Height of Pitched Roofs

37 feet or 2.5 stories, whichever is less

§VI.E(2)

Maximum FAR
§VI.F.3
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0.10

Waiver requested to allow building height of 56 ft. or
3 stories for the mid-rise buildings.
Note: The townhome buildings comply with the
requirements.
Waiver requested to allow FAR of 0.14.

Analysis of General Town By-Law

General Bylaw Section
Material Removal By-Law
Article XI
Scenic Roads By-Law
Article XXIII

Stormwater and Erosion Control
(Article XXVII)
and
Stormwater & Erosion Control
Regulations

Demolition Delay
Article XXVI
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General Town By-Laws
Requirements
Removal of soil, loam, sand or gravel from any Land not in
public use is prohibited, unless expressly allowed by Section
VI.I(3) of the Zoning Bylaw or authorized by a Special Permit.
Any repair maintenance, reconstruction or paving work to be
done within the Scenic Road Boundary that involves (i) cutting
down or removing significant trees, or (ii) tearing down, burial,
relocation or destruction of stone walls or portions thereof
requires prior written approval of the Planning Board after a
public hearing.
If the Project requires Site Plan Approval, Definitive Subdivision
or a Special Permit from the Planning Board, stormwater review
will be completed as part of the Planning Board process.
A Major Permit is required for any land disturbance, exceeding
an area of 5,000- SF or more than 20% of a parcel or lot.

Requirement for demolition delay, to the extent applicable.

Waiver
Waiver of Special Permit required; the Project
will require removal of soil and loam which is
not allowed by the Zoning Bylaw.
Waiver from Planning Board review
requested; all Project approvals required from
the Planning Board will be obtained through
the comprehensive permit process.

Waiver from Planning Board review
requested: all Project approvals required from
the Planning Board will be obtained through
the comprehensive permit process.

Waiver from demolition delay, to the extent
applicable, requested; all Project approvals
will be obtained through the comprehensive
permit process.

Other Waivers
Other Waivers
Requirements

Rules and Regulations

Waiver

Site Plan Approval Rules and
Regulations

Requirement for Site Plan Approval, to the extent applicable. All Project approvals will be obtained through
the comprehensive permit process.

Board of Health Regulations

The requirements to comply with the local Board of Health
Regulations for Sewage Disposal Systems.

Tree Removal Policy for
Landowners

The Project will comply with the Massachusetts
Department of Environmental Protection
guidelines.
Landowners must obtain prior permission from the
All Project approvals required from the Planning
Conservation Commission prior to any tree or brush removal Board will be obtained through the
or trimming, vegetation removal or cutting, lawn expansion, comprehensive permit process; the Project will
soil grading and construction) in the following areas:
comply with the Massachusetts Wetlands
Protections Act.
 Wetland Resource Area (defined as 100 year flood zone,
wetlands, streams, ponds and marshes)


N/A
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Riverfront Areas (land within 200 feet of a perennial
stream).

 Buffer zones
Local requirements, codes, bylaws, and regulations, to the
extent applicable.

A waiver is requested from all other local
requirements, codes, bylaws, and regulations not
specifically listed herein to the extent necessary
to construct the Project in accordance with the
plans submitted with the Application.
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View of Green Looking East

