Minutes of Regular Meeting
Board of Selectmen
Friday, March 29, 2019
Lower Level Meeting Room
Called to Order at 9:00 a.m.
Present were Selectmen Christopher Houston and Harvey Boshart, Chair. Also present were Town
Manager Leon A. Gaumond and Assistant Town Manager/Human Resources Director Lisa Yanakakis.
Recording Secretary is Kara Fleming. Videographer – James Tremble, Weston Media Center
Item 1 – Resident Comments
Mr. Jim Polando asked the Selectmen to consider meeting with the developer of 104 Boston Post Road to
discuss the items that led to the denial of its comprehensive permit and to consider a conditional permit in
order to get the development into the queue and help the town reach safe harbor status before 751-761
Boston Post Road and the 518 South Avenue proposals apply for a comprehensive permit. He explained
that if the combined proposals were in the queue, it could result in up to 600 housing units, which he felt
could place economic and infrastructure strains on the town. Mr. Polando said he has had discussions
with the developer who has said he is comfortable with his plans and is willing to work with Town
Officials.
Mr. Boshart summarized the issues with the proposed development leading to the Zoning Board of
Appeals’ denial of the comprehensive permit, which includes the untested wastewater system next to a
public drinking water supply, stormwater, wetlands, and traffic safety concerns. Mr. Houston said the
decision of the Zoning Board of Appeals was based on its process and the Selectmen cannot ask for the
board to reverse its decision. He added that he believes that the developer is not being straightforward and
will not work with the Mass. Department of Environmental Protection. Mr. Houston said he understands
Mr. Polando’s position but some issues have been discussed in Executive Session that also need to be
considered and the Board needs to work through these with Town Counsel.
Item 2 – Receive and Prepare Comments Regarding 751-761 Boston Post Road Site Approval
Application to Submit to MassHousing
Mr. Boshart said the Board has received comments from relative boards/committees and departments
(attached) and described the Project Eligibility process through MassHousing from here. The Selectmen
answered audience questions regarding the Zoning Board of Appeals process in 40B development cases,
how safe harbor works, the Board of Appeals’ denial percentage in 40B hearings, and what MassHousing
considers in determining project eligibility.
Mr. Boshart and Mr. Houston briefly summarized the comments received for the audience.
MOTION: Mr. Houston moved for the Town Manager to draft the letter of response to MassHousing,
including all comments received from Town boards/committees and Town Departments and for Mr.
Boshart to sign on behalf of the Board. 2nd by Mr. Boshart. Approved unanimously
Regular meeting adjourned at 10:33 a.m.
___________________________________________
Christopher Houston
Clerk
Note: A copy of all documents, explanatory material, and exhibits presented to and used by the Board of Selectmen as part of this
meeting are attached to the approved minutes.

TOWN OF
WESTON
Town Hall, 11 Town House Road
Post Office Box 378
WESTON, MA 02493-0002
_________________________________
(781) 786-5020 FAX (781) 786-5029
selectmen@westonmass.org
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April 1, 2019
Katherine Miller, Planning & Programs
MassHousing
One Beacon Street, 26th floor
Boston, MA 02108
Dear Ms. Miller,
Thank you for the opportunity to comment on the proposal by MCRT Investments LLC to develop
180 rental housing units at 751 and 761 Boston Post Road in Weston.
Town of Weston officials have had the opportunity to learn more about this proposal in
presentations to the Board of Selectmen on September 12, 2018 and again on March 19, 2019, and at a
site walk on March 20, 2019. We believe the site is appropriate for this project and that its
completion will allow the town to make significant progress towards its affordable housing goals
and permanent safe harbor in a way that largely conforms to the Town’s Policies and Preferences for
Affordable Housing.
Accordingly, the Board of Selectmen generally supports the prompt issuance of a Project Eligibility
Letter (PEL) by MassHousing for this proposal, and we would offer the following additional
comments:


The Selectmen generally agree with the comments on the proposal that were made by the
Town’s Affordable Housing Trust and its Planning Board, particularly (but not exclusively)
the following excerpt from the Affordable Housing Trust’s comments:
This project aligns with many of the guidelines set out in the Town of Weston Policies and
Preferences for Affordable Housing (Housing Partnership, 2/25/10). Most notably, the
property is accessed by a major roadway, appears to minimize site disturbance and maximize
open space, connects to existing trails and pathways, adheres to setback requirements,
preserves and reuses historic buildings, and the density does not exceed 4 acres per unit. This
is also evidenced by the relatively minimal scope of the zoning waivers anticipated to be
required for the project. The Trust acknowledges that the plans continue to be in flux and
perhaps subject to change over the course of the permitting, and therefore strongly urges the
developer to continue to work cooperatively with the Weston Planning Board on the details of
the design of the buildings and the site to ensure that the final project aligns as much as
possible with the Policies and Preferences for Affordable Housing, as well as the Planning
Board’s guidelines for residential development.
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The Trust strongly supports this project. Not only does it meet the need for affordable rental
housing but does so in a manner that is sensitive to the town’s preferences for development.
The Trust appreciates the efforts of the developer to work with several town boards and
affected residents to address specific areas of concern. The Trust looks forward to continuing
to provide feedback to the developer as the project progresses and provide support for the
project.


The Planning Board has presented a side-by-side comparison of this project in relation to the
Town of Weston’s Policies and Preferences for Affordable Housing that were initially
adopted by our former Housing Partnership in 2010 and then incorporated into the Town’s
Housing Production Plan in 2016. There are several aspects of the project that are clearly
inconsistent with the Town’s existing character and zoning, particularly the size of the
development. Any reduction in size, including unit size, footprint and height, could bring
down the development size and reduce the building impact. However, the number of
waivers from the Town needed for the project is relatively low, and there are many other
aspects of the project which comply with Town zoning and other policies.



Our Public Safety departments (Police and Fire) seem to be satisfied with the information
presented at this time. More feedback will be needed when the plans are further defined.



The Town’s Conservation Commission and Rail Trail Advisory Committee, as well as our
local non-profit Weston Forest and Trails and some residents, have expressed concerns about
the possibility of developing the back northwest parcel of the site. Clearly, some feel that the
area of the property should remain undisturbed. However other segments of the Town wish
to see the development of the back area as a way to reduce the density in the front portion of
the property. The Selectmen recognize that this will be an area of further dialogue in the
Town.



The Town’s Historical Commission is pleased with the preliminary offer to move a portion
of a historic structure and the retention of two other structures. Clearly, they will be looking
for additional dialogue with the developer in an effort to find ways to retain more of the
existing historical elements and structures.



The Traffic & Sidewalk Committee recognizes that traffic concerns with this project will be
significant and challenging to manage.

Residents and Town officials support the creation of more affordable housing units in Weston, as
demonstrated by the adoption of the Weston Housing Production Plan on May 25, 2016, and
approved by the state on June 28, 2016. Weston’s Town Meeting has repeatedly voted to support
affordable housing initiatives over the past few years, and we are proud of the work we do with
Weston Affordable Housing Foundation, Inc., a non-profit organization in Weston which has
received Town-appropriated Community Preservation Act funds to develop and maintain
affordable units in Weston.
Some of the comments received by the Board of Selectmen concerning this project are attached to
this letter for reference and review by MassHousing. We urge MassHousing to take the Town’s
concerns into consideration when reviewing MCRT Investments LLC’s application for Site Approval
at 751 and 761 Boston Post Road, and we expect and look forward to continuing dialogue with the
developer and other stakeholders to mitigate some of these concerns where reasonable and feasible.
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Again, though, the Board of Selectmen generally agree with the comments offered by the Affordable
Housing Trust and Planning Board and support the prompt issuance of a Project Eligibility Letter by
MassHousing for this project, in part so that dialogue can continue in a more detailed and concrete
manner. We are aware that technical assistance is available to the Town’s Zoning Board of Appeals
for review of the anticipated permit application, and we expect to apply for that assistance.
Finally, we want to acknowledge and mention to you that one of the Selectmen, Doug Gillespie, is a
family member involved in the sale of this property for the development of this 40B project. Many
claims or concerns have been raised regarding potential conflicts of interest in the project and
process. The two remaining Selectmen are sensitive to this issue and would like to emphasize (i)
that Selectman Gillespie has recused himself from the deliberation on this project and has not voted
on any matters involving this project (nor on any matters involving potential competing projects,
since the potential project on his own property crystallized), (ii) that both Selectman Gillespie and
the two remaining Selectmen have complied with all state ethics and conflict of interest rules
throughout this process, and (iii) that the two remaining Selectmen are committed to and confident
in an impartial process and review with respect to this project.

Sincerely,
BOARD OF SELECTMEN, TOWN OF WESTON
(excluding Sel. Doug Gillespie, recusing himself)

By HARVEY BOSHART, Chairman
Attachments: Town of Weston Policies and Preferences for Affordable Housing
Formal Town comments concerning 751 and 761 Boston Post Road
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TOWN OF WESTON
Policies and Preferences for Affordable Housing______________
Introduction
This working paper contains a set of draft policies that are intended to serve as
guidance for affordable housing developers and Town boards that have a role in
development review. The policies are also intended to inform Town voters about the
general approach and criteria that may be used by the Trustees of a Housing Trust for
affordable housing, if such an independent legal entity is created by vote at a Weston
Town meeting. The draft policies were vetted, modified, and tentatively approved by
the Weston Housing Partnership in a series of meetings commencing in March 2009 and
continuing into 2010.
Background. Weston is an exceptionally beautiful town. It is also one of the
Commonwealth’s most expensive towns to live in, with land values and home prices
exceeding those of many nearby towns. The pressures on Weston’s housing market are
intensified by its location along two of Greater Boston’s most important highways –
Route 128 and the Massachusetts Turnpike – which also play a role in Weston’s
desirability. Many of the obstacles to affordable housing in Weston seem comparable to
the barriers found in other high‑end suburbs around Boston. However, many of these
affluent suburbs communities have somewhat greater social and economic diversity.
Weston has taken steps to address affordable housing needs. Over time, Weston has
created 140 units of affordable housing, mainly for senior housing. (Appendix A.)In
2004, the Town commissioned a needs analysis, focusing on municipal employees and
the families of METCO students attending the Weston Public Schools. Four years later,
the Metropolitan Area Planning Council (MAPC) prepared a housing study, Weston
Affordable Housing: Present and Future, which identified several barriers that will
continue to impede efforts to create affordable housing units in Weston:
 The lack of “construction‑ready” land and the extraordinarily high cost of land;
 Low‑density development regulations;
 Lack of local development capacity; and
 Difficulty in siting septic systems that will comply with Title V.
In 2009, the Town established the Weston Housing Partnership, to establish a strategic
plan for preserving and increasing affordable housing in Weston, to prepare for the
establishment of a Weston Affordable Housing Trust Fund, and to suggest priorities
and criteria for use by such a Housing Trust. The task for the volunteer Housing
Partnership is to strategize to overcome the physical, market, and regulatory barriers
noted in MAPC’s study. The creation of policy will be a first step toward the stated
goal. Increasing the supply of affordable housing will require local commitment,
February 25, 2010 – Housing Partnership

leadership, thoughtful public education, and patience. This applies in all communities,
including those with long‑standing track records in affordable housing development.
Proposed Policies. The Partnership has initiated steps to formulate and document
policies that describe its view of what Weston would like to see in affordable housing
developments. This includes where developments should be located, how it should be
designed to fit within Weston’s physical and cultural landscape, and what types of
needs it should address. The “Policies and Preferences” that appear on the following
pages speak to qualities considered essential for the success of any affordable housing
development; from one‑unit to multi‑unit projects, and qualities considered
advantageous, but not necessarily essential. The main purpose of the policies is to
convey a consistent message to developers and guide the work of Town boards that
have roles to play in development review and permitting. Many of the criteria
described below could serve as tradeoffs in negotiations with developers.
The Policies and Preferences appear first in narrative form and second, in a chart
designed to function as a checklist and evaluation tool (Appendix B). The chart
subdivides the policies into more finely‑tuned categories and identifies the types of
projects to which they apply, e.g., many policies that relate to multi‑unit developments
are not germane to single‑unit developments. To transform the Policies and Preferences
from a working paper to a formal policy statement for the Town, this document needs
to be reviewed, discussed, and modified as necessary, and ultimately adopted by the
Housing Partnership, the Board of Selectmen, and the Planning Board, and other
relevant Town committees.
These Policies and Preferences will then be offered to the town residents as context if a
vote at town meeting is requested for the creation of a Housing Trust, as a legal entity
intended to attract and provide financial support for the construction and maintenance
of affordable housing in Weston.

Policies and Preferences
Location
Policies. Weston encourages the reuse of existing houses and buildings for affordable
and mixed‑income housing. This redevelopment and reuse are preferred, as much of
the Town is already developed, preservation of undisturbed open space is a priority,
and affordable housing options should be distribution throughout the Town. General
areas which have been identified as possible sites for accommodating a variety of
housing options include land that is in, or within, one‑half mile of the following: the
Town center (including affordable units in mixed‑use buildings), the commuter rail
stations, or the public schools and other municipal facilities. Established areas along the
town’s major roadways are also deemed preferential.
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Affordability and Housing Needs
Policies. Weston has a significant shortage of units that are both affordable and
appropriate for senior citizens and families. The Town encourages developments that
address these specific local needs. All affordable units must be protected by a perpetual
affordable housing deed restriction accepted by the Weston Board of Selectmen and
approved by the Department of Housing and Community Development (DHCD) under
M.G.L. c. 184, §§ 31‑32.
While at least 25 percent of the units in a Chapter 40B comprehensive permit
development must be affordable, Weston encourages developers to provide more
affordable units whenever possible. An increase in density may be considered in order
to achieve this end. Weston would want the following types of households to have
priority access to the additional affordable units that exceed the 25 percent minimum, to
the extent permitted by law:
 Low‑ and moderate‑income households;
 Senior citizens;
 Municipal employees; and
 METCO families.
Additional Preferences. A development that provides a wider range of affordability
will be considered more responsive to the Town’s housing needs. “Wider range of
affordability” means the inclusion of units for “subsidized” households with very low
incomes – below 50 percent of Area Median Income (AMI) – and units for “moderate
income” households, that do not qualify under Chapter 40B income limits, but are
nonetheless priced out of Weston’s housing market. These households typically have
incomes between 80 and 120 percent of the Boston statistical area median income (AMI),
as defined by Housing and Urban Development (HUD).

Density
Policies. Affordable housing should be developed at a moderate density and in
buildings that will blend harmoniously and unobtrusively with surrounding
neighborhoods. In Weston, “moderate density” means that on any given site, the
average or gross density will not exceed four dwelling units per acre, and new
buildings will not exceed three stories in height. However, the Town will consider
higher density housing in the town center and near the train stations, or in an adaptive
reuse development. Example: If given the choice between a higher‑density development
in a preferred location and a development of four units per acre elsewhere, the Town
would look more favorably on the higher‑density development, unless the project failed
to address many other policies described in these guidelines.
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Site Planning and Design
Architectural and site design choices are critical to the success of affordable housing
proposals. A development that closely adheres to the Town’s design policies and
preferences is more likely to receive a favorable review. A development that is out of
character with surrounding areas, and designed without sufficient regard for its
impacts on neighboring properties, will be discouraged, and will likely not receive
Town support.
Policies. The Planning Board’s review of site plan applications is guided by standards
set forth in Section XI (F) of the Weston Zoning Bylaw. These standards matter because
they address a development’s physical, operational, and aesthetic compatibility with
surrounding land uses, and help to ensure public safety. Developments that include
affordable housing, whether proposed under a Comprehensive Permit or another
permitting mechanism, should comply with the Town’s site plan standards. In addition,
the following factors need to be addressed in a developer’s submission to the Town:
 Minimize land disturbance;
 Choose building designs that are similar to single‑family homes, and
substantially consistent with the principles described in Preserving Weston’s Rural
Character1;
 Minimize massing and bulk;
 Design for safety, considering safety to the occupants both within the structure
(building layout) and on the exterior (site layout);
 Utilize stormwater management during, and post construction. Use best
management practices wherever possible.
Additional Preferences: Moderate affordable workforce housing, in addition to
traditional affordable housing: tiered eligibility
Weston would like to see several preferences addressed in proposals for affordable
housing. The Town understands that some of the following preferences will not apply
in all cases. However, developers should respond to as many of these preferences as
possible, and note those which are either irrelevant or infeasible.





Provide accessible or adaptable units. (Multi‑family developments may be
required to provide accessible housing under the Massachusetts Architectural
Access Board’s regulations, the State Building Code, or both.)
Locate parking on the side or rear of buildings.
Design for walk ability by providing sidewalks or informal pathways, or both.

1

Preserving Weston’s Rural Character, photographs and text by Pamela W. Fox, prepared for the Weston Planning
Board, November 1998
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Design for a sense of community. Consider building and site layouts that
encourage communication and interaction among residents of the development
(e.g., common space within buildings, or common facilities, open space, or
recreation areas).
Protect historic resources by designing projects to avoid adverse impacts on
structures with historic or architectural significance.
Employ “green” development practices, considering both buildings and the site.
Address sustainability in the design, construction, and operations/maintenance
of the project.
Conserve water and protect natural vegetation with:
o Landscaping consisting of low‑water‑use plantings
o Landscaping consisting only of non‑invasive species
o Stormwater management during and post construction, use BMPs
wherever possible
o Outdoor irrigation system that conserves water and relies on a private
well
o On‑ and off‑site impacts during construction.

Some developments – especially if they involve new construction on vacant land – may
be able to protect open space by design. In these cases, clustered buildings and compact
building forms could help to achieve an average density of four units per acre, and still
leave much of the site undisturbed. Furthermore, developers should try to respond to
the following open space preferences:




Preserve at least 40 percent of the site as common open space;
Design common open space so that it will be accessible to all residents of the
development
Comply with the Town’s minimum setback requirements

Additional Benefits to the Town
Policies. Like any other development submitted for review and approval by the Town,
developments that include affordable housing may be required to provide mitigation
(e.g.: traffic and/or infrastructure) at a level appropriate to the size and location of the
project. Developers will also be expected to pay the reasonable cost of peer review
services deemed necessary (e.g.: traffic or infrastructure).

Affirmative Marketing and Local Preference
Policies. Weston wants to ensure that affordable housing meets local housing needs,
and also creates opportunities for new people to move into the community. Affirmative
marketing plans, a lottery process, and monitoring for rental (long term) and
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homeownership units must be designed, and should provide a significant inclusionary
role for the Town. Developers shall retain a competent, experienced lottery consultant
acceptable to the Town, in order to insure compliance with all fair housing and
marketing requirements, in addition to qualifying applicants. To the maximum extent
permitted by law, at least 50 percent of the affordable units in a development should be
offered, on a priority basis, to Weston residents or people with direct ties to the Town,
including:
 An individual or family legally residing in the Town of Weston;
 A household with at least one person employed by the Town of Weston
 A family with a child attending the Weston Public Schools under the METCO
Program.
 A person with disabilities (or a household with a family member with a
disability);
 Single parent families
 Military personnel
Further Preferences. Weston will also encourage developers to provide other public
benefits in addition to affordable housing, such as:
 Preservation and reuse of existing structures;
 Pedestrian amenities;
 Contribution to address capital improvement needs directly related to the
project; and/or
 Contribution to Town’s affordable housing fund.
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APPENDIX A
WESTON AFFORDABLE HOUSING 3-10
According to the Weston Census data of 2008/9:
Age
Number
0-17 yrs
2909
18-34
2278
35-59
3937
60 +
2751
Total:

Percent
24%
19%
33%
23%

11,876 residents
Presumption: All of the individuals aged 0-17 live with an adult. Many in the age category 18-34 are not
homeowners, so to get a ‘ball park’ family percentage (added 0-17 + 35-59 + ½ 35-59 age categories)=
approximately 70%

Weston Affordable Housing Data: Total Housing Units = 3,828
Total Affordable Units = 140 or 3.5%
Designation
Number
Type
Family
24
(17%)
3 Rental
21 Ownership
55+

116
____
140*

(83%)

113 Rental
3 Ownership

[Rental units: 115, or 82% Ownership units: 26, or 18%]
DHCD credits Weston with 3.5% affordable housing. The State goal is 10%.
Weston has 83% of their affordable units reserved for approximately 25% of the population (55+),
and 16% affordable for 75% of population (family)
Community
Weston
Wellesley
Waltham
Lincoln
Wayland
Newton
Natick
State Average

Percent Affordable Units
3.5
5.5
7.4
10.5
3.2
7.6
7.4
9.6

Population
Density

686/sq mi
2,867/sq mi
1,838/sq mi
412/ sq mi
865/sq mi
4,550/sq mi
1,980/sq mi

Approved Housing Plan
No
No
No
Yes
Yes
No
No

Weston’s tear down average is approximately 30 homes per year. Approximately 75% of new homes
constructed are a result of tear downs.
According to 2007 US Census, the median income is Middlesex County is $88,100.
The average home price in Weston is $1.3 million.
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Appendix B: Project Review Checklist
Policy Applies (Y/N)

POLICY/PREFERENCE

Singlefamily
dwelling
or group
home

Small
projects
(≤ 8
Units)

Group
Home

N

N

Y

N

N

Y

Y

Y

N

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

N

Y

Y

Y

Y

Larger
projects

LOCATION
Site is in or within ½ mile of the town center, the commuter rail
stations, municipal facilities, or public schools
Site is in another preferred location (the town’s major roadway
corridors)
Site is already developed and involves reuse of an existing building
BUILDING & LANDSCAPE DESIGN CONSIDERATIONS
Building designs substantially consistent with principles described in
“Preserving Weston’s Rural Character,” Vol. 2
Building(s) are very similar to single-family homes
Massing and bulk are minimized
Project designed for safety, both interior (building layout) and exterior
(site)
Includes accessible or adaptable units

Y

Y

Y

Y

N

Y

Y

Y

Side and/or rear parking

N

Y

Y

Y

Walkability: sidewalks, internal pathways
Design reinforces sense of community; encourages communication,
interaction
No adverse impact on historic/architectural significance
Building and site employ green features (design, construction,
operations/maintenance)

N

Y

Y

Y

N

Y

Y

Y

Y

Y

Y

Y

N

N

Y

Y

Preserves at least 40 percent of the site as open space

N

N

Y

Y

Open space is accessible to all residents of the development

N

N

Y

Y

Adheres to town’s minimum setback requirements

Y

Y

Y

Y

Landscaping composed of low-water-use plantings

N

N

Y

Y

Landscaping composed only of non-invasive species
Outdoor irrigation system designed to conserve water, relies on
private wells

N

N

Y

Y

N

N

Y

Y

Substantially conforms to ZBL Section XI(F), Standards and Criteria

Y

Y

Y

Y

Minimizes land disturbance

Y

Y

Y

Y

Minimizes construction impacts

Y

Y

Y

Y

N

N

Y

Y

N

N

Y

Y

Y

Y

Y

Y

OPEN SPACE & NATURAL RESOURCES

SITE PLAN STANDARDS

DENSITY AND SCALE
Density does not exceed an average of four units per acre, except that:
Near the town center, in the vicinity of the train stations, or for
projects involving redevelopment and reuse of existing buildings, more
than four units per acre will be considered
For new construction, building height does not exceed three stories
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POLICY/PREFERENCE

Singlefamily
dwelling
or group
home

Policy Applies (Y/N)
Small
projects
Group
(≤ 8
Home
Units)

Larger
projects

HOUSING DIVERSITY
Project increases the types of housing options available to one or more
of the following groups:
Seniors

Y

Y

Y

Y

Families

Y

Y

Y

Y

People with disabilities

Y

Y

Y

Y

Project provides public benefits in addition to affordable housing, such
as:
Adequate funding for town boards to obtain project review assistance
from independent consultants
Preservation and reuse of existing structures

N

N

Y

Y

Y

Y

Y

Y

Pedestrian amenities

N

N

Y

Y

Traffic mitigation
Contribution to a local capital improvements project appropriate to the
scale of proposed development
Contribution to Town's affordable housing fund

N

N

Y

Y

N

N

Y

Y

N

N

Y

Y

Development provides 25% or more affordable units
To the extent allowed by law, affordable units over the 25% minimum
will be offered on a priority basis to:
Low- and moderate-income households

N

N

Y

Y

N

N

Y

Y

Seniors

N

N

Y

Y

Municipal employees

N

N

Y

Y

METCO families

N

N

Y

Y

People with disabilities

N

N

Y

Y

Veterans

N

N

Y

Y

High
priority

High
priority
High
priority

High
priority

High
priority

N/A

Priority

Priority

Priority

Priority

Priority

Y

N/A

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

PUBLIC BENEFITS

HOUSING AFFORDABILITY
Percentage of Affordable Units

Income Targets
One or more units priced for households at/below 70% area median
income (AMI)
Includes any units priced for households at or below 50% AMI
Includes any units priced for households with incomes between 81120% AMI

N/A

Term of Affordability
Use restriction will be perpetual
FAIR HOUSING & LOCAL PREFERENCE
Local Preference Units
Offers up to 50% local preference units
Affirmative Marketing Experience
Team includes town-approved consultant/organization with prior
affordable housing lottery experience
Town will have a significant role in affirmative marketing, lottery
process
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Weston Affordable Housing Trust
March 26, 2019
To:

Weston Board of Selectmen
selectmen@westonmass.org

Re:

Proposed 40B Development – Modera Weston – 751 & 761 Boston Post Road

The Weston Affordable Housing Trust (“Trust” or “HT") is charged with performing
housing-related review and making recommendations to the Board of Selectman (BOS) for
all c. 40B proposals in Weston. The Trust has reviewed the proposed Modera Weston
development located at 751 & 761 Boston Post Road on two occasions and has prepared
the following recommendations to the BOS, as the BOS prepares comments on the Site
Approval application submitted by the developer to MassHousing.
The Trust supports the proposed project as a viable opportunity to bring needed
affordable housing to Weston in the near term. The multi-family development would
provide 45 units of rental housing affordable to households earning 80% or less than the
area median income (AMI), which would be a significant contribution to our affordable
housing needs in Town. We strongly recommend that the BOS issue a letter of general
support to the project to MassHousing for the reasons we describe in this letter. The Trust
also recommends that the Selectman encourage the developer to consider incorporating
so-called “workforce housing” units in the project by taking advance of funding available
through MassHousing’s Workforce Housing Initiative. This program funds developments
that provide rental housing to individuals and families with incomes of 61% to 120% AMI,
creating a wider range of diverse affordable housing options in Weston.
Fulfilling a Need. The development would help fulfil the Town’s need for more
diversity in housing types and affordability as identified in the “Town of Weston Housing
Production Plan” (HPP), dated November 2015. Weston has a need for both familyfriendly rental housing (due to the current market “pricing-out” young families) as well as
elder-friendly housing (where we have a documented need among current residents for
rental housing). The Trust would request the BOS to encourage the developer to include
more 3 bedroom units than the minimum required under c. 40B regulations in order to
provide family-sized units, fulfilling a need identified in the Housing Production Plan.
Additionally, in order to address the need for more affordable and rental housing for
elderly and aging residents, we request that the BOS also encourage the developer to
incorporate more townhouse units with first-floor bedrooms, employ universal design, and
provide for all units to be adaptable to allow for accessible features, as may be needed by
individual residents. In order to meet the needs of what we hope to be a diverse
* Approved by a vote of the Weston Affordable Housing Trust at meeting held on March 22, 2019.

population, we urge the developer to include park space/open space with seating and
playground space, as well as common inside space for residents to gather.
This project aligns with many of the guidelines set out in the Town of Weston Policies
and Preferences for Affordable Housing (Housing Partnership, 2/25/10). Most notably, the
property is accessed by a major road way, appears to minimize site disturbance and
maximize open space, connects to existing trails and pathways, adheres to setback
requirements, preserves and reuses historic buildings, and the density does not exceed 4
acres per unit. This is also evidenced by the relatively minimal scope of the zoning waivers
anticipated to be required for the project. The Trust acknowledges that the plans continue
to be in flux and perhaps subject to change over the course of the permitting, and therefore
strongly urges the developer to continue to work cooperatively with the Weston Planning
Board on the details of the design of the buildings and the site to insure that the final
project aligns as much as possible with the Policies and Preferences for Affordable Housing,
as well as the Planning Board’s guidelines for residential development.
The Trust strongly supports this project. Not only does it meet the need for
affordable rental housing but does so in manner that is sensitive to the town’s preferences
for development. The Trust appreciates the efforts of the developer to work with several
town boards and affected residents to address specific areas of concern. The Trust looks
forward to continuing to provide feedback to the developer as the project progresses and
provide support for the project.

Respectfully Submitted,
Trustees of the Weston Affordable Housing Trust

* Approved by a vote of the Weston Affordable Housing Trust at meeting held on March 22, 2019.

TOWN OF WESTON
Board of Health
11 Town House Road
P.O. Box 378
Weston, MA 02493

Tel: 781-786-5030
Fax: 781-786-5039

MEMO
To: Weston Board of Selectman

March 26, 2019

From: Board of Health

RE: 751-761 Boston Post Rd. 40 B

At the Board of Health meeting today the Weston Board of Heath met with the Mark Romanowicz and Lars Unhjem
regarding the 40B project proposed for 751-761 Boston Post Rd. At the meeting it was noted that soil testing indicates
that there will be no undue constraints placed on the property by the existing soil conditions. The project proposes to use
a treatment plant that will be permitted by the Massachusetts Department of Environmental Protection.
The Board of Health looks forward to reviewing the project details as they become available.

WESTON CONSERVATION COMMISSION
P.O. BOX 378
WESTON, MA 02493
TELEPHONE: 781-786-5068
GRZENDA.M@WESTONMASS.ORG
FAX: 781-786-5069

MEMORANDUM
TO:

WESTON BOARD OF SELECTMEN

FROM:

LAURIE BENT, WESTON CONSERVATION COMMISSION CHAIR

SUBJECT:

751 BOSTON POST ROAD – COMPREHENSIVE PERMIT SITE APPROVAL
APPLICATION

DATE:

MARCH 26, 2019

The Weston Conservation Commission (WCC) reviewed the Site Approval Request submitted by
Mill Creek Residential to the Massachusetts Housing Finance Agency. The WCC offers the
following comments regarding the proposed project at 751 Boston Post Road.
Existing Conditions
The property consists of 62 acres located south of the Mass Central Rail Trail and north of
Route 20. A portion of the property borders Jericho Town Forest (Weston Conservation Land)
to the west. This parcel was identified as priority conservation land in the 2017 Open Space and
Recreation Plan. An active network of trails runs through this property. The parcel contains a
large wetland system which forms the headwaters of Cherry Brook.
On 12/19/17, the Weston Conservation Commission held a public hearing on an Abbreviated
Notice of Resource Area Delineation (ANRAD) in regards to 751 Boston Post Road. The
following Wetland Resource Areas subject to protection under the Wetlands Protection Act and
its implementing regulations (310 CMR 10.00) are present at the site (applicable regulations are
shown in parentheses):






Bank associated with Cherry Brook (310 CMR 10.54)
200-Riverfront Area associated with Cherry Brook (310 CMR 10.58)
Land Subject To Flooding (310 CMR 10.57)
Bordering Vegetated Wetland (BVW) (310 CMR 10.55)
Land Under Water Bodies associated with Cherry Brook (310 CMR 10.56)

The Commission issued the Order of Resource Area Delineation on 12/28/17.

Proposed Project
The preliminary plan shows that development will be situated in the southern third of the
property. Positioning the development in this location protects the existing wooded and
wetland areas in the central and northern portions of the site and preserves as open space the
8.9-acre parcel identified as Weston Assessor’s parcel 24/25. This upland parcel is highly
valuable as open space because it is contiguous to Conservation Land and the Rail Trail. It was
identified as a conservation priority in the 2017 Open Space and Recreation Plan. Further,
parcel 24/25 can only be reached by a wetland crossing that would impact the upper reaches of
the Cherry Brook, a tributary of the Cambridge Water Supply. The wetland crossing required to
reach parcel 24/25 would result in substantial impacts to several resource areas.
According to the plans filed with the Massachusetts Housing Finance Agency, however, the only
area proposed to be altered that is subject to review under the Wetlands Protection Act is the
100-foot Buffer Zone.
The development team has indicated their interest in providing trail easements to permanently
allow public access through the property. The Conservation Commission appreciates the
Development team’s efforts to protect these vital open space values.
Since work is proposed within 100 feet of BVW, the Applicant is aware that the project must be
reviewed by the Weston Conservation Commission. The Commission will look closely at the
project to ensure that all aspects of the Wetlands Protection Act Regulations are thoroughly
adhered to, including Stormwater management and construction period erosion and
sedimentation controls.
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TOWN OF
WESTON

DEPARTMENT OF PUBLIC WORKS
P.O. BOX 378
WESTON, MA 02493

___________________________________________________________________________

March 26, 2019
Dear Imai,
I just met with Mark Romanowicz and a couple of other topics came up during those
discussions on the plan that his team presented:
1) Water Distribution internal to the site and the tie in at Route 20 - The consensus based
on the plan we looked at was one connection to water main in Route 20 with a master
meter pit at this location. We discussed strategically placing line gates internal to the site
to limit water distribution issues internal to their site (i.e. to assure that water flow has a
limited disruption versus putting all 180 units out of water ….). Again, coordination
with W‐P, our water consultant was recommended.
2) The site will import water with some for consumption and some for other uses (not
irrigation as we discussed which is due to my concern about system capacity). A portion
of that imported water will be put back into the ground (through septic system). We
have heard complaints about water levels on the pond where the old water building
used to be along Warren Avenue. Their team is using HSH for the civil component. W‐P
is the Town’s consultant for the Cherry Brook Analysis that was recently done (from
Warren Avenue to Conant Road and all structures in between). I asked their team to
check with W‐P on any potential impacts of the import of water on the water table/pond
levels.
3) If this project moves forward could it assist with getting proposed Route 20 at Wellesley
Street Signal project funded through the TIP process?

Thank you,
Tom Cullen, P.E.
Director of Operations
Department of Public Works
Town of Weston

www.weston.org/dpw

March 2019
Historical Commission Comments
751 – 761 Boston Post Road Comprehensive Permit Application
The HC prioritizes preservation of the historic complex of buildings on the site proposed for
development. The buildings contribute to the Boston Post Road National Register Historic District, and
they can be found in the Massachusetts Cultural Resource Information System (MACRIS), as well as the
Town’s Cultural Resources Inventory.
We are pleased that the project proponents plan to retain two of the most important buildings in their
original locations. These are the Mark Sibley/Mary Rice House (WSN 157) and the Mark Sibley Barn
((WSN 1229). While preserving the exteriors of these buildings is important, there are many interior
features of each that also worth preserving. The HC can provide to the BOS and applicant a list of these
significant interior features as the project progresses.
The proponents plan to move the oldest portion of the Mirick/Farnsworth House, which dates from
1725 and 1735, to a location close by the Sibley House and Barn. This building has been moved at least
twice before and it stood originally near the Post Road. There are important interior features of the
Mirick/Farnsworth House, besides the parts that came from the George Lamson House, that are worthy of
preservation and the HC will provide a list of those features.
As part of the proposed move, the project proponents plan to raze the additions to the back and sides.
It is important to note that these 1935 additions were designed by prominent architect Eleanor Raymond,
using materials from the old George Lamson House. Raymond was a pioneering Modernist architect and
the Commission was unaware until the Site Walk of the uniqueness of her work on this house. Therefore,
the Commission considers it a very high priority to preserve her work.
Additionally, the Apple Flats Apartments (WSN 1228) were, according to our documentation, also
designed by Eleanor Raymond, and may be worthy of preservation. The Commission was unable to gain
access to the interior but, when we have seen it, will provide information on where it falls on our list of
priorities.
Preserving the historic structures is consistent with the Town’s Affordable Housing Policies and
Preferences. It is also important to keep the embodied energy of these built structures that are still useful,
as the Town grapples with issues of resiliency: “the greenest building is already built.”
All the other historic structures on the site should be considered for preservation as well. There are
numerous opportunities for their reuse. They could be redistributed on the site, and used for housing or
ancillary structures. Perhaps one might be recycled as a “comfort station” along the rail trail. They could
also be reused elsewhere in town, for example at 0 Wellesley St. or as recycled building components for a
new sales shed at Land’s Sake Farm.
The proponents should donate permanent preservation deed restrictions on the preserved historic
buildings. These will be approved by the Mass Historical Commission and be held by the Town. We ask
the Selectmen to advocate for this.
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The Commission realizes that the existing bucolic context of Woodleigh Farm will be gone forever with
this proposal. Before that happens, the proponents should professionally document all existing
conditions. A professional videographer and professional photographer should survey and record all the
structures in their context and make this information available to the town. The proponents should
consider using this documentation for educational purposes on the property in the future. Informational
signs showing the history of the site will be enlightening to future users of property.
The proponents should provide site sections through the area where the historic buildings are to be located
through to the Boston Post Road National Register Historic District on Rte 20. Site sections showing the
relationship to the grouping of historic buildings to the rest of the project will also be helpful. Then, in
order to protect the view from the National Register District area, site sections from Rte 20 through the
new housing project will be needed.
Finally, the Commission recommends that the scale at the back of the 3-story buildings be softened, by
terracing or another means to break it down so as not to present such a tall wall there.
For reference the historic buildings on the site are:
 The Mirick/Farnsworth House (WSN 155), Exmoor Farm – (1721) – 751 Boston Post
Rd.
http://mhc-macris.net/Details.aspx?MhcId=WSN.155
 Exmoor Farm Barn (WSN.1226), Exmoor Farm – (c.1922) – 751 Boston Post Rd.
http://mhc-macris.net/Details.aspx?MhcId=WSN.1226
 The Cabin, Exmoor Farm (WSN 1227) – (1930) - 751 Boston Post Rd.
http://mhc-macris.net/Details.aspx?MhcId=WSN.1227
 Apple Flats Apartments, Exmoor Farm (WSN 1228) – (c. 1938) - 751 Boston Post Rd.
http://mhc-macris.net/Details.aspx?MhcId=WSN.1228
 Mark C. Sibley and Mary Rice House (WSN 157) – (1840) – 761 Boston Post Rd.
http://mhc-macris.net/Details.aspx?MhcId=WSN.157
 Mark C. Sibley Barn (WSN 1229) – 761 Boston Post Rd.
http://mhc-macris.net/Details.aspx?MhcId=WSN.1229
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TOWN OF WESTON
PLANNING BOARD
P.O. BOX 378
WESTON, MA 02493

TEL: 781-786-5065
FAX: 781-786-5069

MEMORANDUM
DATE:

March 20, 2019

TO:
CC:

Weston Board of Selectmen
Mark Romanowicz, Lars Unhjem

FROM:

Imaikalani Aiu, Town Planner

RE:

751 and 761 Boston Post Road Project Eligibility

The Weston Planning Board (the Board) wishes to offer the following comments regarding Mill
Creek Residential’s Project Eligibility application with MassHousing for the creation of 180
apartment rental units (135 market rate, 45 affordable) at 751 and 761 Boston Post Road. The
applicant presented the project to the Planning Board at its March 20, 2019 meeting and the
Board has reviewed the Project Eligibility application to Mass Housing. In reviewing the
application the Board relied the Town of Weston Policies and Preferences for Affordable
Housing. A detailed analysis of the projects conformity with the Policies and Preferences
follows.
General
In general the project and planning and architectural design concept is well considered. The site
is large enough to accommodate the project, as well as providing for substantial buffers and open
space and it has the infrastructure for multi-modal connectivity.
Town Character
In considering Town character, it should first be acknowledged that any development of this size
will necessarily be far outside of the Town’s development character. Any reduction in size would
help bring the project into conformance. The individual unit sizes are large, leading to a larger
development. Reducing unit sizes both in footprint and height can bring the development size
down and reduce the building impact. Understanding the developer’s intent to attract a luxury
market; size reductions could be done on three bedroom units, which are outside the target
market but required under 40B.
Beyond the project size, conformance should be evaluated in how well the project mitigates
impacts to preserve Town character. Overall, the number of waivers requested (16) is relatively
low for a 40B development and the reuse of three historic structures will help maintain Town
character particularly as viewed from Route 20.Specific impacts are further discussed in the Site
Plan Standards of the Policies and Preferences Analysis.

Areas of Concern
The following are areas of major concern that were raised at public meetings. These areas will
need further study and development as the design progresses. These items and additional
concerns are discussed in the Polices and Preferences analysis.
Traffic
The addition of 180 residences and their accompanying cars on to an already congested major
road will always raise concern. Decades of experience and numerous studies have shown that
road widening, traffic signals or other solutions to move more cars, do not provide effective long
term solutions. While short term improvements to intersections along Route 20 may be necessary
for safety and efficiency; the Board would like to see this project offer an array of best practices
in Transportation Demand Management and integrate then early in the design process for review.
The applicant is already planning on including common office space so that a work from home
situation can be more effectively applied. Additionally we have discussed connections to the rail
trail and providing shuttles to the town center, neighboring commercial centers and transit
stations including but not limited to Riverside and Kendall Green. These services should be part
of the Comprehensive Permit.
Demographics
A number of citizens in public meetings raised concern about the additional students relative to
the capacity of the schools. Overall school enrollment is down and previous 40B studies for
larger projects have shown available school capacity; nonetheless it should be noted that an age
restricted project would have less impact on schools as well as traffic. Understanding the
developer’s strong preference for a unrestricted project in terms of age, as well as the Town’s
need for both family and senior housing, it was suggested that the project be split into senior and
family rear portion developments: one at the currently proposed footprint and one at the rear
buildable area adjacent to the Rail Trail. It was also noted that the spreading the development
over to the rear portion would result in project density more similar to Weston.
Green Building and Sustainability
The Board acknowledges that the site design preserves open space, reuses existing buildings, and
offers multi-modal connection. The buildings themselves however are not designed to any
enhanced environmental standard. As was mentioned at the site visit the site offers opportunities
for incorporation of photovoltaics and geothermal heating and cooling. Limiting the project’s
carbon footprint should be a top design priority through design, construction and operations.
In addition, Weston is in the process of compiling an overall Sustainability Policy and asks that
this Project work with the Town and especially the Sustainability Committee to implement these
goals. As one of the largest centralized populations in town, their choices will have a significant
impact on the overall sustainable nature of the Town. Some of the considerations, beyond those
in the site design criteria, include;
•
•
•
•

Trash and recycling
Carbon footprint
Solar power
Bike racks and electric vehicle charge stations, both in garages and at exterior parking

Landscaping
While the project has not developed formal landscape plans we would expect that implementing
a native low water landscape would be a readily achievable goal for the project.
Conclusion
The project offers an opportunity for the Town to make significant progress toward permanent
safe harbor (10% of the total housing stock included on the Subsidized Housing Inventory) in a
development that is largely conforming with the Town’s Policies and Preferences. The
outstanding issues can and should be addressed through the Comprehensive permit.
Should this project receive a PEL we would expect to comment further as the plans develop

Affordable Housing Polices and Preferences Analysis 3/20/19
751-761 Boston Post Road
Criteria
LOCATION (Supporting Text)
Site is in another preferred
location (the town’s major
roadway corridors)
Site is already developed and
involves reuse of an existing
building

Complies Analysis
Y

Y

Project accesses via Route 20.

The project is on an already developed site and
reuses three historic buildings. However, beyond
this simple technical compliance, there are
various levels of development and reuse which
should be considered under this policy.
The existing parcel is a mix of agricultural use
which maintains the rural nature of that use with
a few homes, barns and pasture land and
undeveloped woods and wetlands. The proposed
project is situated largely on the agricultural use
area. The transition from agricultural use to
multifamily development is definitely
intensification in development and the existing
pastoral uses more closely resemble undeveloped
land than developed.
The north or rear part of the property is truly
undeveloped and will remain as such. Wetlands
in this area will help ensure they remain
undeveloped.
Two houses and a barn will remain on the
property although one will be relocated.
The majority of the project is new construction,
but the viable buildings will be reused and
undeveloped land will remain untouched.
BUILDING & LANDSCAPE DESIGN CONSIDERATIONS (Supporting Text)
Building designs substantially
Y
The architectural design of the new buildings has
consistent with principles
used some of the design features of the existing
described in “Preserving
Greek Revival house on the property and
Weston’s Rural Character,”
employs many materials and forms appropriate to
Vol.2
Weston. The townhouse units most closely
resemble the single residence houses that make
up the town, while the mid-rise building does not.
Massing and bulk are
Y
The project incorporates living space in half story
minimized
attics with gables and dormers to lower the eave
line and reduce the overall mass. Further
reduction in unit size and height, particularly at

Criteria

Complies Analysis

Project designed for safety,
both interior (building layout)
and exterior (site)

Y

Includes accessible or
adaptable units
Side and/or rear parking

Y

Walkability: sidewalks,
internal pathways

Y

Y

the three bedroom units, which are outside the
developer’s target market, should be studied to
further mitigate impact.
Applicant has been in contact with the Fire
Department for site access and no obvious
barriers to compliance with fire requirements
have been discovered.
Traffic Engineer has located the project entry for
safety and a favorable traffic flow.
Project will have to comply with state building
codes.
Accessible and Adaptable units will be required
by law.
Parking is below the structure in the midrise
building; front loading garages are provided for
the town homes; guest parking is external surface
parking. This meets the implied intent of this
requirement, which is to support a human, as
opposed to auto, scaled aspect to the development
and to have the common green space connected
to the buildings.
ADA compliant internal circulation will be
provided to existing trails, sidewalks, and the rail
trail.
Both internal and external common facilities are
provided, including work from home office
space.
Two historic homes and a barn will be preserved
and repurposed.

Design reinforces sense of
Y
community; encourages
communication, interaction
No adverse impact on
Y
historic/architectural
significance
Building and site employ
green features:
design,
N
construction,
TBD
operations/maintenance)
TBD
OPEN SPACE & NATURAL RESOURCES (Supporting Text)
Preserves at least 40 percent of
Y
79% of the site will remain open space. The
the site as open space
existing wetland area to the rear of the property
will remain; the existing trails, which connect to
the Weston forest and trail network will be
formalized with easements. A formal common
open lawn is also provided fronting the
multifamily buildings and at the project entry.
3/25/19

751-761 Boston Post Road Analysis
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Criteria

Complies Analysis

Open space is accessible to all
residents of the development
Adheres to town’s minimum
setback requirements

Y
N

Town residents will also be able to access open
space through the trail network.
The only violation is a corner of one of the
townhouse buildings comes within 33.5’ of the
property line (Setback is 45’). It should be noted
that this one intrusion into the setback area is by
far not the norm of the project. Seventy five sf of
the building footprint is within the setback; 1.3%
of the total 5823sf building footprint. Otherwise
the project exceeds the setbacks with the
townhomes, typically being 100’ from the
property line. An existing home and barn at the
proposed project entry will remain at +75’ from
the property line.
Project should be peer reviewed for conformance
with these landscape criteria

Landscaping composed of
TBD
low-water-use plantings
Landscaping composed only of
non-invasive species
Outdoor irrigation system
Y
Applicant has represented that they intend to use
designed to conserve water,
well water for irrigation.
relies on private wells
SITE PLAN STANDARDS (Supporting Text)
Substantially conforms to ZBL
Section XI(F) Standards and
Criteria
1. Site Integration
Y
Development is concentrated primarily in the
cleared area of the existing houses and pastures.
The existing wetlands limit development into the
wooded areas of the site.
a. Site Sensitivity

Y

b. Preserve
Natural/Historic
Features
c. Maximize Open Space

Y

d. Preserve Scenic Views

Y

3/25/19

Y

Two historic homes and a barn will be preserved
and repurposed. Wetland areas will be preserved
and existing trails will be formalized.
79% of the site will be preserved for open space.
Development is concentrated at the portion of the
lot closer to Boston Post Road.
Project is setback from both Boston Post Road by
intervening properties and from the Rail Trail by
the wetlands. There is a concern that the mid-rise
will be above the trees and visible to BPR and
Rail Trail. Site sections should be developed so
this can be determined.

751-761 Boston Post Road Analysis
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Criteria

Complies Analysis

e. Minimize Site
Disturbance

Y

f. Screen Objectionable
Features

Y

2. Adequate Water/ Sewage
3. Storm Water/ Erosion
Mgmt.

Y
TBD

4. Minimize Town Services

Y

5. Vehicular/ Pedestrian
Safety

TBD

6. Design Harmony

Y

7. Utilities Underground

Y

8. Setback of Objectionable
Features

Y

3/25/19

The majority of the site will be undeveloped and
the footprint of the development contained.
However at the building site a large amount of
excavation will be necessary to contour the site.
A planted berm will be constructed between the
building area and the neighboring residences
along Route 20. Existing, undisturbed wetland
areas will provide screening to the Rail Trail. The
HVAC equipment will be mounted within a
depressed area of the roof so it will not be visible
and can screen noise.
Wastewater treatment will be provided on site.
Project will need to comply with state wetland
protections requirements. Peer review will be
necessary for stormwater management and
compliance with Weston’s stormwater
management policies.
Use of well water in irrigation will bring down
water demand. Large population will have impact
on Fire, Police, and Schools, which will need to
be evaluated by a fiscal analysis and mitigated as
necessary.
Project entry will need to be designed to comply
with MassDOT safety standards and peer
reviewed for safety. Internal walkways will need
to be designed to accommodate pedestrian access
to the Rail Trail, sidewalks on Boston Post Road
and internal trails.
Project incorporates forms, materials and styles
appropriate to Weston. Concerns were raised
about the height and scale of mid-rise buildings.
Landscaping is expected to break up the
repetitive nature of the townhouses as was
accomplished in Highland Meadows.
All utilities will be underground. Additional
conduit capacity should be provided for future
changes.
Project area is set back 100’ from abutters on
Boston Post Road. Development will be buffered
from the Rail Trail by the existing wetlands.
Unlike single residences this multi-unit project
has the potential to generate noise both because
of the density but also the location of much of the

751-761 Boston Post Road Analysis
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Criteria

Complies Analysis

9. Minimize Shadows

Y

10. Limit Glare

TBD

11. Zoning Requirements
Minimizes land disturbance

NA
Y

Minimizes construction
impacts

TBD

DENSITY AND SCALE (Supporting Text)
Density does not exceed an
Y
average of four units per acre.
For new construction, building
height does not exceed three
stories
Project increases the types of
housing options available to
one or more of the following
groups:
Seniors

3/25/19

Y

Y

Y

HVAC units on the roofs. Low pitched hums that
cycle on and off can be as annoying as high
pitched whines. Testing of emergency generators
needs to be limited to certain times.
Comprehensive Permit review should include a
noise mitigation summary outlining the noise
generating equipment, location, Dcb and
frequency, and number and length of cycles –
along with the method of mitigation and expected
reduction, resulting in the amount of noise
generated at any time and the pitch/frequency.
There is ample buffering so that shadowing will
not fall on neighboring properties
Lighting should be conditioned to California Title
24 compliant. Careful attention should be paid to
large expanses of glass, upper story glass, and
skylights to either screen or orient as to minimize
light spillage to Boston Post Road, neighborhing
properties or the Rail Trail.
The development footprint is limited to the front
portion of the site.
The Comprehensive Permit will need adequate
conditions to ensure construction impacts are
minimized and comply with Town Bylaws for
construction activity, especially since it is
expected that the Town Center reconstruction
project will be occurring at the same time.
Parcel Size = 61.79 acres
# of Units = 180
180/61.79 = 2.91
Project is a combination of 2-1/2 and 3 stories.

The Town’s Housing Production Plan documents
the need for senior housing. Up until very
recently this need was to be met by the
development at 133 Boston Post Road (Boston
Properties Biogen site). Without this project the
town should request that a portion of the project
be reserved for senior housing.

751-761 Boston Post Road Analysis
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Criteria

Complies Analysis

Families

Y

People with disabilities

Y

PUBLIC BENEFITS (Supporting Text)
Project provides public
benefits in addition to
affordable housing, such as:
Adequate funding for town
Y
boards to obtain project review
assistance from independent
consultants

Preservation and reuse of
existing structures

Y

Pedestrian amenities

Y

Traffic mitigation

TBD

Contribution to a local capital
improvements project
appropriate to the scale of
proposed development

TBD

Contribution to Town's
affordable housing fund

3/25/19

Project is designed as family housing with no age
restriction, however market studies indicate that
“empty nesters” would be a large portion of the
potential tenants and the unit mix reflects that
demographic
Accessible units would be required and increase
available units for people with disabilities.

Consultants would be procured as part of the
Comprehensive Permit process and should
include:
 Traffic
 Civil Engineering (Stormwater)
 Landscaping
 Financial (Fiscal Impact)
The Greek revival home and barn at the front of
the property will be preserved. Portions of the
historic main house will relocated on site and
repurposed. The remaining structures, a barn,
house and two garage/car ports, will be removed.
For those buildings to be demolished, it was
requested that a demolition contractor whose
business can resell historic or re-saleable material
be employed.
Trail easements will be formalized to create
connections to the Rail Trail.
Appropriate traffic mitigation measures and
policies will need to be determined based on the
Traffic Impact Assessment and peer review. The
Comprehensive Permit conditions should include
these measures.
Infrastructure improvements along Route 20 may
provide a benefit to this project and funding
could be connected to its impact. A shuttle
service for the residents of the project could
include town stops and serve the general public.
Other contributions will need to be explored as
studies are completed.

N
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Criteria

Complies Analysis

HOUSING AFFORDABILITY
Development provides 25% or
more affordable units
To the extent allowed by law,
affordable units over the 25%
minimum will be offered on a
priority basis to:
Low- and moderate-income
households
Seniors
Municipal employees
METCO families
People with disabilities
Veterans
Income Targets
One or more units priced for
households at/below 70% area
median income (AMI)
Includes any units priced for
households at or below 50%
AMI
Includes any units priced for
households with incomes
between 81-120% AMI
Term of Affordability, Use
restriction will be perpetual

Y
N/A

25% of the units will be affordable.
Preferences may not be allowed under the Fair
Housing Act.

N

N

N

Maintaining all 180 units as qualifying for the
Subsidized Housing Inventory, meaning units
stay affordable and the project remains rental is
critical to the Town. Town Counsel should be
actively involved in review of deed restrictions
and permit conditions to ensure perpetual
affordability and rental operation, especially in
the event that the project ownership changes
FAIR HOUSING & LOCAL PREFERENCE (Supporting Text)
Local Preference Units
Offers up to 50% local
Y
Preferences will need to be a condition of the
preference units
Comprehensive Permit and carried out by lottery
consultant.
Affirmative Marketing
Y
Experience
Team includes town-approved
TBD
Town participation and selection of lottery
consultant/ organization with
consultant will need to be a condition of
prior affordable housing
Comprehensive Site Plan Approval.

3/25/19

Y

751-761 Boston Post Road Analysis
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Criteria

Complies Analysis

lottery experience
Town will have a significant
role in affirmative marketing,
lottery process

3/25/19
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TOWN OF WESTON
Policies and Preferences for Affordable Housing
Excerpts
Location
Policies. Weston encourages the reuse of existing houses and buildings for affordable and
mixed-income housing. This redevelopment and reuse are preferred, as much of the Town is
already developed, preservation of undisturbed open space is a priority, and affordable housing
options should be distribution throughout the Town. General areas which have been identified as
possible sites for accommodating a variety of housing options include land that is in, or within,
one-half mile of the following: the Town center (including affordable units in mixed-use
buildings), the commuter rail stations, or the public schools and other municipal facilities.
Established areas along the town’s major roadways are also deemed preferential.
Affordability and Housing Needs
Policies. Weston has a significant shortage of units that are both affordable and appropriate for
senior citizens and families. The Town encourages developments that address these specific local
needs. All affordable units must be protected by a perpetual affordable housing deed restriction
accepted by the Weston Board of Selectmen and approved by the Department of Housing and
Community Development (DHCD) under M.G.L. c. 184, §§ 31‐32.
While at least 25 percent of the units in a Chapter 40B comprehensive permit development must
be affordable, Weston encourages developers to provide more affordable units whenever
possible. An increase in density may be considered in order to achieve this end. Weston would
want the following types of households to have priority access to the additional affordable units
that exceed the 25 percent minimum, to the extent permitted by law:





Low-, and moderate-income households
Senior citizens
Municipal employees
METCO families.

Additional Preferences. A development that provides a wider range of affordability will be
considered more responsive to the Town’s housing needs. “Wider range of affordability” means
the inclusion of units for “subsidized” households with very low incomes – below 50 percent of
Area Median Income (AMI) – and units for “moderate income” households, that do not qualify
under Chapter 40B income limits, but are nonetheless priced out of Weston’s housing market.
These households typically have incomes between 80 and 120 percent of the Boston statistical
area median income (AMI), as defined by Housing and Urban Development (HUD)

2/10/15

9

Density
Policies. Affordable housing should be developed at a moderate density and in buildings that
will blend harmoniously and unobtrusively with surrounding neighborhoods. In Weston,
“moderate density” means that on any given site, the average or gross density will not exceed
four dwelling units per acre, and new buildings will not exceed three stories in height. However,
the Town will consider higher density housing in the town center and near the train stations, or in
an adaptive reuse development. Example: If given the choice between a higher-density
development in a preferred location and a development of four units per acre elsewhere, the
Town would look more favorably on the higher-density development, unless the project failed to
address many other policies described in these guidelines.
Site Planning and Design
Architectural and site design choices are critical to the success of affordable housing proposals.
A development that closely adheres to the Town’s design policies and preferences is more likely
to receive a favorable review. A development that is out of character with surrounding areas, and
designed without sufficient regard for its impacts on neighboring properties, will be discouraged,
and will likely not receive Town support.
Policies. The Planning Board’s review of site plan applications is guided by standards set forth
in Section XI (F) of the Weston Zoning Bylaw. These standards matter because they address a
development’s physical, operational, and aesthetic compatibility with surrounding land uses, and
help to ensure public safety. Developments that include affordable housing, whether proposed
under a Comprehensive Permit or another permitting mechanism, should comply with the
Town’s site plan standards. In addition, the following factors need to be addressed in a
developer’s submission to the Town:






Minimize land disturbance;
Choose building designs that are similar to single-family homes, and substantially consistent
with the principles described in Preserving Weston’s Rural Character
Minimize massing and bulk
Design for safety, considering safety to the occupants both within the structure (building
layout) and on the exterior (site layout);
Utilize stormwater management during, and post construction. Use best management
practices wherever possible.

Additional Preferences: Moderate affordable workforce housing, in addition to traditional
affordable housing: tiered eligibility Weston would like to see several preferences addressed in
proposals for affordable housing. The Town understands that some of the following preferences
will not apply in all cases. However, developers should respond to as many of these preferences
as possible, and note those which are either irrelevant or infeasible.
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Provide accessible or adaptable units. (Multi-family developments may be required to
provide accessible housing under the Massachusetts Architectural Access Board’s
regulations, the State Building Code, or both.)
Locate parking on the side or rear of buildings.
Design for walk ability by providing sidewalks or informal pathways, or both.
Design for a sense of community. Consider building and site layouts that encourage
communication and interaction among residents of the development (e.g., common space
within buildings, or common facilities, open space, or recreation areas).
Protect historic resources by designing projects to avoid adverse impacts on structures with
historic or architectural significance.
Employ “green” development practices, considering both buildings and the site.
Address sustainability in the design, construction, and operations/ maintenance of the project.
Conserve water and protect natural vegetation with:
o Landscaping consisting of low‐water‐use plantings
o Landscaping consisting only of non‐invasive species
Stormwater management during and post construction, use BMPs wherever possible
Outdoor irrigation system that conserves water and relies on a private well
On- and off-site impacts during construction. Some developments – especially if they involve
new construction on vacant land – may be able to protect open space by design. In these
cases, clustered buildings and compact building forms could help to achieve an average
density of four units per acre, and still leave much of the site undisturbed. Furthermore,
developers should try to respond to the following open space preferences:
Preserve at least 40 percent of the site as common open space;
Design common open space so that it will be accessible to all residents of the development
Comply with the Town’s minimum setback requirements

Additional Benefits to the Town
Policies. Like any other development submitted for review and approval by the Town,
developments that include affordable housing may be required to provide mitigation (e.g.: traffic
and/ or infrastructure) at a level appropriate to the size and location of the project. Developers
will also be expected to pay the reasonable cost of peer review services deemed necessary (e.g.:
traffic or infrastructure).
Affirmative Marketing and Local Preference Policies.
Weston wants to ensure that affordable housing meets local housing needs, and also creates
opportunities for new people to move into the community. Affirmative marketing plans, a lottery
process, and monitoring for rental (long term) and homeownership units must be designed, and
should provide a significant inclusionary role for the Town. Developers shall retain a competent,
experienced lottery consultant acceptable to the Town, in order to insure compliance with all fair
housing and marketing requirements, in addition to qualifying applicants. To the maximum
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extent permitted by law, at least 50 percent of the affordable units in a development should be
offered, on a priority basis, to Weston residents or people with direct ties to the Town, including:
Further Preferences. Weston will also encourage developers to provide other public benefits
in addition to affordable housing, such as:





Preservation and reuse of existing structures;
Pedestrian amenities;
Contribution to address capital improvement needs directly related to the project; and/ or
Contribution to Town’s affordable housing fund
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TO:

LEON A. GAUMOND, JR., TOWN MANAGER

FROM:

MICHAEL J. GOULDING, CHIEF OF POLICE

SUBJECT:

MODERA WESTON AT 751-761 BOSTON POST ROAD

DATE:

MARCH 28, 2019

Leon,
I spoke with Chief Soar the other day about the project from a public safety view. I have
no concerns on the police side.

Respectfully,
Michael J. Goulding
Chief of Police
Weston Police Department
180 Boston Police Road Bypass
Weston, Massachusetts 02493
(781) 786‐6201

TOWN OF
WESTON
Town Hall, Town House Road
Post Office Box 378
WESTON, MA 02493-0002
________________________________________
(781) 786-5020 FAX (781) 786-5029
railtrail@westonmass.org
WESTON RAIL TRAIL ADVISORY COMMITTEE

March 18, 2019
Rail Trail Advisory Committee Comments
Re: 751 Boston Post Road
1. Unanimous concern and opposition to building on the back northwestern most parcel on the other
side of the wetlands. This is one of the most unspoiled and beautiful spots along the trail, and
there is concern that no amount of mitigation would be able to shield the development from view
on the trail, which would significantly change the character of the trail in that area.
2. We would request that developers present site-line studies from various points along the trail to
determine the visibility of any of the construction, even the southernmost building along Rte. 20.
If significant visibility, we request mediation such as berms or plantings along the property lines
to mitigate visibility.
3. We have some interest in continuing to work with the developer around the potential use of the
semi-circular plot of land that abuts the trail in the north central area of the development. There is
some discussion about a possible comfort station for the trail, built to fit in with the environment
and to be maintained by the development. There is not a consensus about this on the RTAC, but
we would like to leave this open as a possibility.
4. RTAC has heard citizens’ concerns around parking & trail access throughout our committee’s
process. Therefore, we would request that the developer continue to work with the town, the
community and abutters to reach an agreeable solution regarding such concerns.
5. Development will increase overall use of the trail, which is not a problem, but the town should be
aware that it will also increase issues of policing along that part of the trail, as well as potential
complaints regarding interactions among the community and trail users. This is not a
recommendation against doing the development, just a reminder of one of the smaller
consequences.

Thank you,

Mark Horowitz
Chair, Rail Trail Advisory Committee

www.weston.org

TOWN OF
WESTON

TRAFFIC AND SIDEWALK COMMITTEE
P.O. BOX 378
WESTON, MA 02493

___________________________________________________________________________
March 20, 2019
Dear Leon,
The Traffic and Sidewalk Committee met on March 13th and we provided the subject developer Marc
Romanowicz time to provide an informational update to the Committee and members of the public who
were in attendance. No vote was taken relative to the development. He and his consultant walked
through a series of boards showing the proposed development. It was difficult to see anything in detail on
the boards but they did provide a summary of basic facts and figures, from my notes:
 180 total units
 A mixture of apartment type and townhouse
 2 or 3 stories high
 A mix of 1, 2, and 3 bedrooms. Most seem to be 2 bedrooms. Only 10% are 3 bedrooms
 100% of units are rentals
 Parking ratio of 1.7
 306 total parking spaces on site, including visitor spaces
 Single driveway with one lane each direction for ingress and egress
Committee members asked questions, and members of the public also had the opportunity to ask
questions. The primary concern of the Committee, and those in attendance from the public, was and
remains traffic impacts. The developer said that a traffic study was nearly completed and would be
available in a week - meaning it should be available this week? The Committee needs to receive a copy
of it. Is the Town's Traffic Engineering consultant going to review it? We are interested in what they
find.
In the absence of a traffic report to review, we simply raised the common sense questions that members of
the public in attendance also raised, including:
 How are vehicles exiting the complex via a single unsignalized driveway in the morning going to
get across Rt20 to head eastbound?
 Are there any comparable (#of units) sized developments in town that use a single unsignalized
driveway on a busy state numbered route?
 The Committee is already dealing with the problem of cut-through traffic and speeding on Love
Lane. This will add additional volume to Rt20 at the west end of town which will need to
traverse the length of Rt20 in Weston to reach points heading eastbound. More impact than, say a
development that adds volume only at the far east end of Route 20.
 Are the total number of units and total parking count too high for this site given the constraints?
Again, will really need to see the traffic study and see additional details regarding traffic impacts,
proposed mitigation, the validity of such analysis before offering further comment.
Thank you,
Jay Doyle
Chair, Traffic & Sidewalk Committee

www.weston.org/traffic

