MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm on 4/11/2022
Meeting held at Weston Public Schools Central Office, 89 Wellesley St. Recording here:
https://cloud.castus.tv/vod/weston/playlist/School%20Committee%20-%20Weston%20MA?page=PLAYLIST

Documents Used At Meeting
●
●
●
●

Guidance/Counseling Dept. Internal Review Report, Questions; and Appendix
AP Exams Score Presentation
FY22 Q3 Budget Report Presentation and Per Pupil Expenditure Presentation
Consent Agenda
○ 3/3/22 Student Advisory Council Joint Meeting Minutes
○ 3/7/22 Meeting Minutes
○ 3/31/22 Student Advisory Council Joint Meeting Minutes
○ Regular Warrant
○ WEEFC Grants

Call to order & Opening Business
An in person meeting of the Weston School Committee is called to order by Ms. Anita Raman,
Chair. Also participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson
Muzila, and Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Ms. Sheri Matthews,
Assistant Superintendent for Finance and Operations; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries; and Ms. Martha Bakken, Director of Student Services; and Ms. Emily Tucker,
Assistant Director of Student Services; and Marla Schay, Director of Guidance/Counseling, and
Vicki Rakov, Data Consultant; and Mr. Paul Peri, Weston High School Principal; and Mr. Jake
Margolin, School Committee Secretary; as well as various other school community members.
Ms. Raman welcomes attendees to the virtual meeting and reviews the agenda, which includes
discussion of the Guidance Department’s internal review/report and the “charge” of questions for
the external review committee, followed by a presentation regarding standardized test scores,
and a presentation providing an update on the FY-22 Q3 and end-of-year financial information.
Ms. Raman also thanks community members who have taken the initiative to reach out to her
and other school committee members about different topics, emphasizing the value of that kind
of process. She also gives some other updates regarding various upcoming forums for school
community members, and talks about the budget process and contract negotiations with unions.
Superintendent’s Report
Dr. Connolly provides updates from around the district, including the WHS hosting of the special
olympics basketball tournament. She adds updates regarding the ongoing COVID-19 testing
program, “instructional rounds” work done by the administrative team, and community forums.
Subcommittee Reports

(6:53)

Ms. Muzila summarizes a recent SEPAC Meeting, and discusses their staff appreciation days.
Ms. Muzila also gives updates re: the sustainability committee and references the 3/28 meeting.

Ms. Muzila also previews the upcoming DEI committee meeting and the interest in equity audits.
Mr. Newberg previews an upcoming WEEFC Gift, thanking the donors. Ms. Johnson previews
the Weston Metco trip to Costa Rica and discusses the recent Metco Family Friends Potluck.
Guidance and Counseling Program Review

(11:30)

The committee invites Guidance Director Ms. Marla Schay, Student Services Director Ms.
Martha Bakken and Assistant Student Services Director Ms. Emily Tucker to present the internal
review. Ms. Schay gives an introduction and background on the guidance counseling review,
which was interrupted in March 2020. This leads into discussion of six goals for the self-study,
which were the foundation of the self-study internal review. They go on to discuss work with
data consultant Vicki Rakov on surveys, and detail the process/approach and survey content.
They detail methodologies highlighting the branching structure that included follow up questions.
They go on to discuss the data analysis process, and how they engaged with feedback to
identify overarching themes and trends to identify 9 overall takeaways as key survey findings.
They go through the 9, talking about related responses from students, the families of current
students and recent graduates, and staff members respectively. For each sub-group they share
response data summaries, context, commentary, and analysis including comparisons and more.
Readers of these minutes are encouraged to review the attached slides from this presentation.
After they have presented all 9 of their key findings and presented analysis for each, they then
discuss next steps of the external review process, which also includes making improvements
during the review process, prior to receiving the external review recommendations. They also
introduce the members of the external review committee and share their recommended draft
questions for the external review committee, and then invite questions and/or further discussion.
(0:44:15)
Members thank the presenters for their work on the report and their presentation and each ask
questions. The presenters and other administrators listen and respond to committee members,
engaging in discussion of points raised by each committee member. In summary, Ms. Raman
emphasizes communication as a theme throughout the findings, and asks about partnering with
mental health professionals. Ms. Black asks about building in flexibility to respond to long term
changes in the college admissions process. Ms. Muzila asks about how the guidance seminars
are run and makes suggestions including on starting certain parts earlier, skills students might
not be getting to focus on, and more. Mr. Newberg asks about students on 504 plans and more,
leading to discussion involving other administrators and committee members. Ms. Linnard asks
about response rates from current seniors and other groups, the impact of Covid-19, differences
between different respondent groups, student perspectives on the surveys, small focus areas
that can have a big impact throughout the college admissions process, related topics, and more.
The committee and administrators circle back to a number of topics for discussion before they
move on, including recommendations and short term next steps for the guidance department.
There is a two minute pause following this portion of the meeting, before the meeting resumes.

AP Scores

(1:18:15)

Following the brief pause, Ms. Raman invites Dr. Carter and Dr. Connolly to discuss AP Scores
in a brief presentation they have prepared. Dr. Carter gives context of a recent Boston Globe
article on AP score data, and discusses Weston’s data over time, recent results, district plans to
address subjects where scores were lower last year than in previous years, and more. One key
highlight is that Weston has a higher rate of students taking AP classes and AP exams than our
peer districts, including students who are encouraged to challenge themselves with APs. During
the presentation, Dr. Connolly and Principal Peri also contribute to the discussion. Members ask
questions about some of the data shared and administrators respond to each. They go on to
discuss major takeaways, including the priority of supporting students taking AP courses as an
academic “stretch” by developing multiple systems of support. They also talk about implications
for the WHS schedule, such as adding “flex blocks” and more time for core academic classes.
Members respond and express general support for plans to address concerns, emphasizing
different points to which members and administrators respond. Ms. Johnson also asks about the
benefits of taking AP classes and tests, and Ms. Schay responds; and asks about total time per
week and Dr. Carter responds. Members express support for encouraging students to challenge
themselves, among other priorities. Ms. Linnard emphasizes the schedule and how that impacts
scores and more. After further extended discussion, Dr. Carter summarizes admin’s takeaways.
Committee members thank the administrators before moving onto the 3rd quarter budget report.
Q3 Finance Update

(1:51:20)

Ms. Matthews highlights accounting for known and projected expenses for the remainder of the
fiscal year. She discusses personnel, supplies/materials, contracted operational expenses, and
contracted student services. She details the original and adjusted budgets for different buildings
and budgetary departments, breaking down costs on different expense areas for each school
and budgetary department. Mr. Newberg asks about use of leftover balances for offsets. The
committee and administrators go on to cover some other significant cost areas in discussions.
(2:01:10)
Ms. Raman discusses per-pupil expenditure (PPE), explaining the metric, what goes into it and
why Weston’s may appear high. Weston’s per pupil expenditures are in line with other districts
on school ‘district’ budgets, but are disproportionately high in areas of “town costs,” and funding
from grants and revolving funds, which is a detail that can be obscured by total PPE number.
One contributing factor is that Weston pays 84% of benefits paid to school district employees,
which is controlled by the Town. Ms. Raman shares slides with data detailing different PPE
across different types of funds. They continue discussion raising various questions, comments,
and points of emphasis including re: town costs and re-distributing burdens on schools for town
expenses, and more. As this topic wraps up, members agree to discuss it further going forward.
Public Comment
No members

(2:23:40)

Consent Agenda (2:24:10)
Ms. Raman introduces the consent agenda, which includes the following:
●
●
●
●
●
MOTION:

3/3/22 Student Advisory Council Joint Meeting Minutes
3/7/22 Meeting Minutes
3/31/22 Student Advisory Council Joint Meeting Minutes
Regular Warrant
WEEFC Grants
Ms. Black moves to approve the consent agenda. Ms. Linnard seconds
the motion. Committee members vote unanimously to approve the
Consent Agenda with Ms. Linnard, Mr. Newberg, Ms. Muzila, Ms. Black,
and Ms.Raman each voting “aye” in favor of approval of these five items.

Adjournment
MOTION:

Ms. Black makes a motion to adjourn and Mr. Newberg seconds. The
motion passes unanimously with Ms. Black, Mr. Newberg, Ms. Linnard,
Ms. Muzila, and Ms. Raman voting ‘aye’ in favor of adjournment.
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Overview
Every department in the Weston Public Schools undergoes a Program Review on a regular schedule. The purpose
of these reviews is to determine areas for improvement and strengthen activities that are working well. The review
includes an internal self-study that results in a comprehensive report that is submitted to the School Committee.
After review and presentation of the self-study report, the School Committee provides a list of Guiding Questions
to an external review committee which is made up of experts in the field. This committee conducts on-site visits
that include a review of documents and curriculum, family, staff and student forums, and meetings with key
school constituents. Ultimately the external review team submits a report that provides recommendations for the
department and district.
Process
Weston Public School’s Comprehensive Guidance and Counseling Program Review initially began in 2019 with a
Self-Study in preparation for an external review in the spring of 2020. Due to the Covid-19 pandemic and the
move to remote and then hybrid schooling, the external review was postponed. Given the three-year gap since the
initial Self-Study, the decision was made to update the self assessment in the 2021-22 school year.
As the first step in this year’s district-wide Program Review of the Guidance and Counseling Program, guidance
and adjustment counselors throughout the district worked with the Director and Assistant Director of Student
Services, and the 6-12 Head of Guidance to conduct an in-depth self-study. This self-study will guide the focus for
an external review committee visit on April 25-26, 2022. After the external review committee submits its report,
the guidance and adjustment counselors will develop an implementation plan to address the recommendations in
both the self study and external review report.
The self-study work began in the fall of 2021 with regular meetings of all guidance and adjustment counselors in
the district with a focus on identifying shared goals for three distinct client groups: students, families, and school
faculty and staff. Once goals were developed, current key guidance and counseling activities that address goals in
each area were identified. Finally, available data sources to measure success toward the goals were defined. Given
that data for guidance and counseling is often difficult to collect and measure due to the inherent confidentiality
and varied nature of the work, there were limited data sources for measuring progress toward goals, especially the
goals related to families and staff. Therefore, new sophisticated and robust guidance/counseling surveys targeted
at all three primary client groups (students, families, and staff) were developed and used as the primary source of
data to determine how well counselors are currently meeting target goals for each constituent group. In addition,
some limited information from other recent surveys provided data, including the Student Experience Survey
completed in May/June 2021 and two student surveys administered in Naviance (a career and college software
program used by guidance at the high school): the Senior Exit Survey from 2021 and the Guidance Seminar 11
post-course surveys from 2019-2021.
Guidance and Counseling Survey Methodology
In developing the surveys four groups were targeted, current students in middle and high school,
parents/guardians of current Weston Public School students, parents/guardians of recent (2020/2021) Weston High
School graduates, and faculty/staff of the Weston Public Schools. Victoria Rakov, a former Weston parent and
data consultant, helped to develop survey questions that would provide detailed and specific information about
how the department was currently fairing with regard to the goals that had been identified. Each survey was tested
by multiple people across the district before it was administered to our four groups. Parent and staff survey
participants were contacted via email and provided reminders, when needed, to increase participation.
3

Overall, the sample sizes are sufficient to provide confident and meaningful results. Data can be analyzed by
varying attributes, including grade, level (elementary, middle, high), ethnicity, gender, and residence (allowing us
to view the perceptions of Boston students/families). When delving deeper into the data there are times when the
sample sizes become quite small and, where applicable, this is noted in the discussion. Only where significant
differences are seen between groups are they discussed. Please note some percentages may not add to 100 due to
rounding errors. Many of the survey questions followed a branching structure in order to gather more nuanced
information from the respondents.

Overall Survey Information
Surveys for students were administered during advisories during the school day so the response rate is very high.
Those for families and staff were sent out as links, and yielded response rates between 22% (families of
graduates) to 34% (faculty/staff). (See Appendix A for more detailed survey information.)
Survey

Total Potential Responses

Total Received Responses

Percentage of Total

Middle School Students

452

425

94%

High School Students

638

552

87%

Current Family Survey

1948

526

27%

Elementary

858

209

24%

Middle School

452

148

33%

High School

638

169

26%

Graduate Family Survey

333

72

22%

Faculty/Staff Survey

624

212

34%

Background
The American School Counselor Association (ASCA), a nationally recognized professional organization
supporting school counselors, acknowledges that school counseling is an essential component both in supporting a
school’s academic mission and in supporting students in developmentally appropriate ways to participate fully,
grow and ready themselves for college and career. Their model emphasizes that “effective school counseling
programs are a collaborative effort between the school counselor, parents and other educators to create an
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environment that promotes student achievement.” (ASCA National Model Executive Summary, p.1) Further,
ASCA maintains that:
●

School counselors work to expand student competencies in three domains: academic, college/career and
social/emotional development. Counselors require specific knowledge, attitudes and competencies and
maintain high standards of integrity and professionalism.

●

The central focus of the school counseling program is providing services to students, parents, school
personnel and the community at large. This takes the form of both direct services to students (e.g.
structured classroom lessons or group activities, planned meetings, and responsive services) and indirect
services on behalf of students (e.g. collaboration with families and staff, referrals for support, and
coordination with community resources).

●

School counselors should spend at least 80% of their time in direct or indirect services to students. Based
on their analysis, ASCA maintains that for counselors to be effective, the counselor-to-student ratio
should be no higher than 1:250.

●

“School counselors are ideally situated to serve as advocates for every student in meeting high academic,
career, and personal/social standards.” (ASCA, 2-12, p. 4) Formally as part of leadership teams at all
levels, as well as on an ongoing basis, counselors provide a broad view and perspective on issues
affecting students, faculty, and families as they relate to application of existing school policy and creation
of new school policy.

These important components of evidence based school counseling practice informed both our self-study process
and our analysis of our progress.
Activity/Time Analysis
As part of the original self-study, immediately prior to the pandemic (SY 2018-2019), the Guidance Department
conducted an activity/time analysis to look critically at how guidance counselors spent their time during the
school day. As part of this analysis, they outlined the various components of guidance work and collected data to
track activity. Data was collected from all guidance counselors via a Google survey that included broad categories
(direct, indirect student focused,
and indirect administrative),
student demographics (grade,
gender, special program), and the
nature of the task/work. All
eleven PK-12 guidance
counselors tracked tasks in a
one-week period in each of four
consecutive months.
Data showed that guidance
counselors spent almost half
(49.4%) of their time on direct
services with students. Of the
50.6% of the time spent on
indirect activities, 62.9% of
indirect activities were
5

student-focused. Of student
focused indirect activities almost
half were email, calls and
consultations about students. In
total, just over 80% of counselors’
activities were considered
student-related, which is consistent
with the ASCA recommendation
that school counselors should
spend at least 80% of their time in
direct or indirect services to
students.
It should be noted that direct time
with students or indirect time on
behalf of students has most likely
increased since the pandemic in response to student need.
Guidance and Counseling Structure and Curriculum
At every level in the Weston Public Schools there are guidance counselors who provide service to all students. At
the secondary level there are also school adjustment counselors who provide services to a smaller group of
students who require short or long term social emotional support. While titles do not affect what counselors do,
they can influence the perceptions of others. What some districts call “school counselors” are often referred to in
Weston as “guidance counselors” both internally and in the community to distinguish them from our school
adjustment counselors.
Elementary Level: At the elementary level, each school has one guidance/adjustment counselor who provides
general education support as well as more intensive counseling services. Elementary caseloads vary since there is
one counselor per school, and elementary school enrollments range from 263 to 311 in each school this year.
Elementary Curriculum Connections
Counselors work with classroom teachers to deliver lessons to support the Responsive Classroom program.
They support teachers around social emotional learning topics such as feelings, self-regulation, empathy,
friendship and social skills, problem solving, and bullying. Counselors also facilitate conversations during
whole-class, small-group or individual lessons and activities, and provide resources to teachers.
Middle School Level: At the middle school level, there are three guidance counselors, one for each grade
(approximately 150 students per grade), who stay with the same class throughout middle school. In addition, there
are currently two school adjustment counselors who provide additional social emotional support to students and
coordinate the Compass program. The Compass Program provides students faced with medical, mental health,
and social-emotional challenges with a safe, structured space and integrated short-term therapeutic and academic
support as they work towards fully accessing the general curriculum.
Middle School Curriculum Connections
The 6th grade guidance counselors teach a quarter-long weekly Grade 6 Guidance Seminar which focuses on
topics relevant to a successful transition into middle school. Every sixth grade student is enrolled during one
of the four school quarters. The goal of the class is to give students the opportunity to learn more about
6

themselves through discussion-based lessons that are tailored to the specific needs of the students. In
addition, all the guidance and adjustment counselors support the 7th grade Wellness classes during both the
Signs of Suicide (SOS) unit and the Screening, Brief Intervention, and Referral to Treatment (SBIRT)
protocol.
High School Level: At the High School, there are four guidance counselors with caseloads in every grade based
generally on an alphabetical split. This year, high school caseloads average 142. In addition, the 6-12 Department
Head carries half a caseload of students (73 students this year). There are currently two school adjustment
counselors who provide additional social emotional support to students. In addition, the Compass program has a
dedicated school adjustment counselor and there is also a school adjustment counselor in the Bridge program, a
special education program for students with social emotional challenges. An administrative assistant supports the
Guidance Department and serves as the district’s registrar.
Curriculum Connections
Guidance counselors teach Guidance Seminar 11, which is designed to assist juniors with planning for
postsecondary education and other postgraduate opportunities. The course meets one time per 8-day rotation
in the spring of junior year and is taught by all the counselors in a classroom setting with a mix of all
students (not just those on their caseload). In the past guidance counselors also taught a similarly structured
Guidance Seminar 12 course in the fall of senior year that focused on the nuts and bolts of college
applications and post-secondary plans. This has been replaced in the fall of 2021 by small-group senior
meetings with their counselors. In addition, guidance counselors support the 9th grade Wellness classes in
the Signs of Suicide (SOS) unit and Screening, the Brief Intervention, and Referral to Treatment (SBIRT)
protocol, 10th grade Career Seminar taught by the business teacher, and the 11th administration of SOS.
The Head of Guidance: This position supervises guidance counselors at the middle and high school. All other
school adjustment counselors are supervised by school or district administrators with the support of the district
psychologist. The head of the guidance department coordinates school-based SATs/ACTs and, as of this year, took
over as AP Coordinator as well.
School Psychologists: While not a part of this review it is important to acknowledge that throughout the district
school psychologists conduct special education testing and provide counseling and consultation as appropriate.
Weston Public Schools also employs a district psychologist who has a wide range of responsibilities including
providing clinical support, supervision, and consultation to all counselors within the district. In addition, the
district psychologist supports the implementation of models of evidence-based counseling methods used at all
levels and provides emergency coverage for mental health crises.
504 Case Management: Guidance counselors at all levels serve as 504 coordinators, working with the school
psychologist and other specialists, teachers, students, and families to coordinate all aspects of the 504 process
including eligibility, annual meetings, and implementation of 504 plans.
School:
Country/Woodland

PreK

K

1

2

3

0

0

1

6

7

Field

4

5

6

7

8

7

6

High School
1

6

7

12

Totals:

18
10

0

11

11

Middle School

0

10

14
7

Totals:

9

7

11

10

7

6

23
8

6

20

21

55

8

6

20

21

110

7

Guidance and Counseling Staffing Chart
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Effects of COVID Pandemic on Social Emotional Needs in the District
It is well documented that the mental health needs of students have increased significantly since the beginning of
the COVID pandemic. In fact, on October 19, 2022, the American Academy of Pediatrics (AAP), the American
Academy of Child and Adolescent Psychiatry (AACAP), and the Children’s Hospital Association declared a
“National State of Emergency in Children’s Mental Health.” Here in Massachusetts we have seen the results of
this crisis with rates of suicidality among youth under 25, as evidenced by emergency room visits for suicide

9

attempts in this age group, increasing 23% since pre-pandemic levels despite an initial decline at the beginning of
the pandemic (COVID-19 Data Brief 2020: Suicides, Suicide Attempts, and Suicidal Ideation in Massachusetts
Syndronic Survelliance Program). Interestingly much of this increase is due to an increase in sucidality among
female youth who showed a 19% increase in suicidal ideation from January 2020 to May 2021 and a 29%
increase in suicide attempts in the same time period.
Weston Public School mental health providers are reporting a continuation of similarly alarming increases in both
the number of students presenting with mental health challenges and the severity of need. This combined with
local and national shortages in outside services, including therapists, psychiatrists, hospital beds, and therapeutic
program placements has created a serious challenge in meeting the needs of all students.
The US Surgeon General’s 2021 report on “Protecting Youth Mental Health” makes multiple recommendations
for schools to address the crisis that are directly related to the goals that have been identified by our guidance and
school adjustment counselors. The US Surgeon General recommends that we:
●
●
●
●
●
●
●

Create positive, safe, and affirming school environments.
Expand social and emotional learning programs and other evidence-based approaches that promote
healthy development.
Learn how to recognize signs of changes in mental and physical health among students, including trauma
and behavior changes. Take appropriate action when needed.
Provide a continuum of supports to meet student mental health needs, including evidence based
prevention practices and trauma-informed mental health care.
Expand the school-based mental health workforce.
Support the mental health of all school personnel.
Protect and prioritize students with higher needs and those at higher risk of mental health challenges.
(Protecting Youth Mental Health: The U.S. Surgeon General’s Advisory p.19-20)

The Weston Public Schools has responded to the mental health crisis in a variety of ways in line with the Surgeon
General’s recommendations with a focus on meeting the needs of students at all levels. Examples of changes the
district has implemented this year include using federal and state grant funds to increase the number of school
adjustment counselors and psychologists by three for this school year. Clinical staff have also received training in
Dialectical Behavior Therapy (DBT), an evidence-based approach for individuals with a wide range of mental
health challenges. One staff member is being trained as a school-based trainer in Mental Health First Aid, an
evidence-based training program administered by the National Council for Mental Wellbeing that teaches staff
how to identify, understand and respond to signs of mental health and substance use challenges. While no one has
a crystal ball to predict how the escalation of mental health challenges will affect students in the coming years,
many experts believe the impacts of Covid on students’ mental health will be with us for the foreseeable future.
Weston will need to continue to monitor our staffing and structures to ensure that the guidance and counseling
department is able to meet the ever changing needs of Weston students, families and staff.
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Guidance/Counseling Client Groups: Goals, Activities and Data
This section of the report is structured to reflect the three audiences for counseling and guidance support and
services: students, families (parents/guardians) and faculty/staff. Each section is divided into three sections:
Goals, Counseling Activities to Address Goals, and Findings from the Data. The goals for each client group were
developed based on extensive discussion between and among guidance and counseling staff. The activities are
summarized highlights of current supports, curriculum, and services provided by the Guidance and Counseling
Department. The data provides summaries of key data points from the relevant surveys and other available
sources.

Students
Student Goals
Student goals were broken down into six categories, as outlined below:
A. Self Advocacy / Self Knowledge:
● Students will recognize personal strengths and identify areas of growth.
● Students will demonstrate self-advocacy skills, such as seeking help, stepping outside their comfort zone,
or speaking up for themselves or others.
● Students will develop social-emotional and coping skills including identifying precipitants to emotional
stress and implementing coping skills when faced with an adverse circumstance.
B. Counseling Resources:
● Students will understand what counseling resources are available and how to access them.
● Students will feel comfortable accessing their counselor and view the counseling space as a positive
environment.
● Students will understand what to expect when they transition to a new school and where to go for support.
C. Communication:
● Students will receive proactive communication about available resources, topics of interest, milestones,
and upcoming meetings/events in the mode that is most effective for them.
● Students will receive communications from the counseling staff that consistently encourage a growth
mindset, resilience, and a holistic view of the student.
D. Academic Planning and Course Selection (Secondary):
● Students will understand the process, timelines and limitations for course selection and course changes.
● Students will understand what courses are available to them, what courses are required, and what factors
should influence their course selection decisions (e.g. learning profile, postgraduate plans, other activities,
and interests).
E. Career/College Planning (Secondary):
● Students will explore potential career options through interest and skills inventories, and how they relate
to postgraduate possibilities.
● Students will understand, develop a plan for, and actively participate in the college or postgraduate
application process, including identifying appropriate school options (e.g. selectivity, supports, campus
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life, special programs), application components, timelines (e.g. athletic recruiting, arts), testing
requirements, and financial aid.
F. Student Support Plans:
● Students with counseling on their 504 and IEP Plans will receive high quality services that allow them to
make progress toward their goals and/or access the curriculum.
● Students will receive developmentally appropriate information to support their understanding of their 504
accommodations.
● Students will receive counseling in concert with input from families, outside providers, and internal
experts.
Counseling Activities to Address Student Goals
Below are highlights of current activities to support students and address student goals:
Highlights of Current Activities to Support Students

Goals Addressed

Counselors:

A

B

C

D

E

F

Meet with students in small groups and one-on-one to provide counseling and social support
and develop coping skills - both scheduled and as needed
Coordinate Crisis Intervention for students as need arises
Support students as they navigate their day (arrival/dismissal, recess, lunch, etc.)
Support social emotional curricula in/out of the classroom (Elementary)
Create student and staff spaces that include visibility and representation for marginalized and
vulnerable students increasing belonging (Secondary)
Help students access appropriate community resources to address mental health concerns
Collaborate with health/wellness around mental and behavioral health (e.g. SOS, SBIRT, etc.)
both in the classroom and with followup student meetings (Secondary)
Provide access to specially designed Wellness/Quiet room to access relaxation, self soothing and
self regulation skills as needed (Elementary)
Support and advise the Active Minds Chapter (a student lead mental health awareness group)
Provide students with links to information, forms, documents about school programs, policies
and resources including therapeutic programming/services available within the district
Support students in completing daily or weekly mood check-ins when necessary
Assist in scaffolding self-advocacy skills between students, teachers & parents/guardians to
insure academic success
Use evidence-based therapeutic methodologies and /resources in counseling (e.g. CBT, DBT)
Pilot a therapy dog program (Secondary)
Set up and facilitate new student groups to introduce counselor and their role and check in with
students (K-5)
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Highlights of Current Activities to Support Students

Goals Addressed

Counselors:

A

B

C

D

E

F

Coordinate transition surveys and individual meetings (9th Grade)
Work with administrators, grade leaders, METCO liaisons, ELL teachers, etc. to facilitate student
transitions to new buildings
Visit receiving schools to meet with counselors and speak to students rising to the next level
Provide group and individual meetings to students around academic planning, course selection,
course changes (Secondary)
Implement Interest/career/learning surveys in Guidance and Career Seminars (In 6th, 10th and
11th grade).
Communicate with clinicians, families, caretakers, agencies and other outside providers to
support students
Provide intensive and ongoing academic and counseling supports and services to students with
Mental Health Needs (Bridge/Compass Programs at the Secondary Level)
Support students who are applying to private/vocational schools or other summer/educational
programs (Secondary)
Participate in beginning of year student orientation
Advise and manage Student Ambassadors who meet with 8th grade and new students in the
spring, at orientation and throughout the fall
Support the course selection process by distributing course recommendations, providing
information and forms, and meeting individually with each student on caseload for academic
planning and course selection (Grades 8-11)
Provide school tours to prospective families
Provide classroom information on post-secondary options, planning and implementation (11th
and 12th grade)
Meet individually with students around college and career planning, including building college
lists, application review, essays, teacher recommendations, financial aid, support services (11th
and 12th grade)
Manage a program for students to explore interests in Independent Studies (High School)
Provide access to information about colleges and the college process, including holding small
group meetings, producing informational videos, and facilitating college admissions
representative visits, panel webinar, college fairs and programming from the College Guidance
Network (High School)
Participate in IEP meetings
Coordinate 504 Plans and Meetings
Generate goals and progress reports for IEPs
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Students: Key Findings from the Data
Findings from the student surveys at the middle and high school are categorized into the same six categories:
A. Self Advocacy / Self Knowledge:
1.A.1 6th Grade Guidance Seminar: Of the middle school students, 51% reported a positive or very positive
experience with the 6th grade Guidance Seminar and 34% were neutral. However it should be noted
that because of numerous changes in schedules during the pandemic (remote, hybrid, cohorting, etc.)
only 29% of middle school respondents reported they had taken the guidance seminar.
1.A.2 11th Grade Guidance Seminar: Weston High School 11th and 12th grade students were asked how
useful certain resources including 11th grade guidance seminars were to them in their postgraduate
transition process. Roughly half of students indicated that the 11th grade guidance seminar was helpful
or very helpful and 33% indicated that it was minimally or not at all helpful.
B. Counseling Resources:
1.B.1 Students’ Perception of their Experience with Guidance Counselors: When asked how they
perceive their experience with their guidance counselor overall, 56% of all middle school students and
79% of all high school students reported positive or very positive. At the Middle School the percentage
of students who reported that they were neutral or not sure (41%) was much higher than at the High
School (18%). Negative or very negative or very negative responses were 3% at the Middle School and
4% at the High School. Interestingly, when looking solely at students who had interactions with
guidance counselors, the number of students who report positive or very positive perceptions increase
significantly (80-85%).

1.B.2 Student Interactions with Guidance Counselors: When asked, 33% of middle school students
reported that they had reached out to their guidance counselor with a question or to resolve an issue, and
14% reported that they had been asked to reach out to a guidance counselor by someone else. At the
High School, 61% had reached out to a guidance counselor and 34% had been asked to reach out to a
guidance counselor (excluding visits for course selection and postgraduate transition that were asked
about separately). Overall, 42% of middle school students and 25% of high school students (outside of
postgraduate and course selection) reported they had not had an interaction with their guidance
counselor.
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1.B.3 Student Experience with Guidance Interactions When Students Reached Out: Students who had
reached out to guidance counselors were asked to rate their experience in five areas (Able to Contact,
Appropriate Response, Comfortable Reaching Out, Doing All Possible to Resolve the Issue,
Timeliness) and the responses were overwhelmingly positive or very positive across all areas (84-91%).
The difference between middle school and high school responses were not significant except that 8% of
high school students disagreed or strongly disagreed that they were able to reach out, whereas the
number in the middle school was 1%.

1.B.4 Student Experience with Guidance Interactions When Students Were Asked to Meet: When
students who were asked to meet with their guidance counselors rated their experience in four areas
(Comfortable, Felt Heard, Felt Support, Good Resolution) the responses were overwhelmingly positive
or very positive at the High School level (88-93%). At the Middle School level responses were still
quite positive (69% Good Resolution, 77% Comfortable, 84% Felt Supported, 89% Felt Heard) with the
difference largely made up by an increase in the number of students who were unsure (7 - 21%).
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1.B.5 Likelihood of Students Discussing Topics with Guidance Counselors: Students at both the Middle
School and High School were asked how comfortable they were discussing various topics with their
guidance counselors. As expected there are significant differences in how likely students were to
discuss home, family or friend issues with guidance counselors, as opposed to academic or college
concerns. Surprisingly students were not as likely as expected to reach out to guidance counselors
around academic concerns. However, when broken out by school, 29% of middle school students said
they were likely or very likely to reach out to guidance counselors around academic concerns, whereas
67% of high school students responded similarly.

17

1.B.6 Students’ Perceptions of Experiences with School Adjustment Counselors: When the 91 students
who indicated that they worked with a School Adjustment Counselor were asked about their
experiences, 75% of the students said the experience was good or very good, 22% said unsure or neutral
and only 3% said poor or very poor.
C. Communication:
1.C.1 Although there is not a whole section within the survey specifically and solely devoted to
communication, almost all questions on the student survey touch in some way on communication
between students and counselors. This includes general communication around resources and more
specific areas like Academic Planning, Course Selection and College/ Career Planning. Data related to
communication is included throughout the other goal areas and is addressed in the overall analysis.
D. Academic Planning and Course Selection (Secondary):
1.D.1 Helpfulness to Students of Guidance Counselor in Course Selection: Overall 81% of students
reported that their guidance counselor was helpful or very helpful in course selection with only 6%
reporting that guidance counselors were minimally or not at all helpful. When broken down by school,
84% of high school students found counselors helpful with 11% neutral or unsure, while 69% of middle
schools found counselors helpful or very helpful with 22% of students unsure or neutral.
1.D.2 Guidance Counselor Understanding of Components of the Student when Discussing Course
Selection: Students in 8th through 12th grade were asked to rate how well they thought that their
guidance counselor understood the importance of certain parts of their lives (academic abilities,
academic goals, extracurriculars, time for friends/family, and unstructured time rest/fun) when
discussing course selection. As might be expected, the percentage of students reporting that their
guidance counselor understood these qualities well or very well generally rose as the students rose in
grade; however, it should be kept in mind that this data is not longitudinal and is just a snapshot in time.
Interestingly, this year’s 10th grade class was a slight exception; while the majority of sophomores still
felt that the Guidance Counselor understood their academic abilities, academic goals, extracurriculars,
time for friends/family and unstructured time, their perceptions were lower. This might be explained
that their interactions were less frequent and remote during Covid for their first year in high school.

8-12 Grade: Students’ Perceptions of Guidance Counselors’ Understanding
of Certain Components of Their Lives in Course Selection
Grade

Understood Well or Very Well (Range Across Areas)

8

36-48%

9

50-70%

10

51-65%

11

61-78%

12

69-80%
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E. Career/College Planning (Secondary):
1.E.1 Guidance Counselor Overall Support to Students around Postgraduate Transition: Overall, a large
majority of students felt well supported by their guidance counselor in both transition planning (69%
well or very well, 27% neutral or unsure) and the transition process (71% well or very well, 25%
neutral or unsure).

1.E.2 Students’ Overall Perception of Guidance Support During Key Steps in Postgraduate Planning:
Weston High School 11th and 12th grade students were first asked if their guidance counselors had
provided them support in specific parts of the postgraduate planning process: Applying for
Scholarships/Financial Aid, Building College Lists/Identifying Options, Completing Applications,
Making Final Choices and Decisions, and Obtaining Appropriate Recommendations. While almost half
of students had been provided guidance counselor support in all these areas, building lists, and
obtaining recommendations were the two areas where more students reported receiving support.
Students who received support were then asked to rate how helpful their guidance counselor had been
in these areas. In all areas the vast majority (76-86%) of students said that their guidance counselor was
helpful or very helpful, with only 1-7% reporting that they were minimally or not at all helpful.
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1.E.3 Students’ Overall Perception of Postgraduate Process Communication: The survey asked 11th and
12th grade students about the quality of communication from the guidance counselors around the
postgraduate process in four domains: Timeliness, Accuracy, Clarity, and Completeness. Percentages of
students reporting good or very good ranged from 66-72%, percentages reporting not sure or neutral
ranged from 22-26% and percentages reporting poor or very poor ranged from 3-8%. It should be noted
that when 9th and 10th grade students were asked about whether they would like to have postgraduate
transition resources earlier, positive responses varied by resource (7-21%) but a majority said they
would not want these resources earlier.
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1.E.4 Engagement with Postgraduate Resources Provided by the Guidance Department: When 11th and
12th grade students were asked with which of the key postgraduate resources (11th grade Guidance
Seminar, 12th grade Google classroom, College Guidance Network, Individual Meetings, Publicly
available links, and Technology Tools) they have engaged with, the majority (over 60%) of students
reported they had engaged with all resources. Technology Tools and Individual Meetings had the
highest engagement percentages and the 12th grade Google classroom the lowest.

1.E.5 Reasons for Lack of Engagement with Postgraduate Resources Provided by the Guidance
Department: When the smaller number of 11th and 12th grade students who indicated they had not
engaged with a specific resource were asked why they did not engage, responses varied by resource
with the largest number of students indicating they were unaware of the resource or that they had not
had a need for the resource.
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1.E.6 Usefulness to Students of Postgraduate Transition Resources Provided by the Guidance
Department: Weston High School 11th and 12th grade students were asked whether they used key
postgraduate transition resources, and if they used a resource, how useful the key postgraduate
resources were to them in their postgraduate transition process. Between 120 and 190 students indicated
they had used each resource, and there was variability in responses depending on the resource. The 11th
grade Guidance Seminar was identified by only roughly half of the students as being helpful or very
helpful with 33% indicating that it was minimally or not at all helpful. For all other resources, over 65%
of students indicated that they found them helpful or very helpful with individual meetings
overwhelmingly being identified as the most helpful (85%).
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1.E.7 Impact of Guidance Seminar for Post-secondary Support: As indicated in the chart accompanying
1.E.2 above, data from the 2022 Student Survey noted 50% of high school juniors and seniors reported
finding 11th Grade Guidance Seminar helpful or very helpful compared to 34% of students finding it
unhelpful. At the end of the course, students are asked to complete a survey in Naviance. Between
2019-2022, juniors reported better than average skill levels and usefulness of lessons, as indicated
below.
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1.E.8 Use of Private College Consultants: While results from the Guidance and Counseling Survey for
Families reported only 18% of students had not used guidance resources for postsecondary planning
due to getting information from a private college coach, 44.4% of seniors in Class 2019 and 2021
reported using a private consultant to assist with college planning in the Naviance Student Exit Survey.
For the Class of 2020 no data was collected due to being remote.

F. Student Support Plans:
1.F.1 Students’ Perception of their Understanding of Accommodations in their 504 Plans: Overall 84
students at the Middle School or High School identified themselves as having a 504 plan. (There are
actually 78 students with active 504 Plans at the Middle and High School, but some students may have
misidentified if they had an IEP and not a 504). These 84 students were asked how well they understood
their accommodations. 75% of middle school students and 73% of high school students indicated that
they understood their 504 accommodations well or very well. Only 4% (1 student) of middle school
students, and 11% (7 students) of high school students indicated that they understood their
accommodations poorly or very poorly.
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Families
Family Goals
Family goals were broken down into five categories, as outlined below:
A. Counseling Resources:
● Families will be able to identify their child’s counselor, know what supports and services are available for
their child(s) and understand how to access them.
● Families will have access to resources and information related to supporting social emotional well-being
and academic growth throughout their child’s school experience.
● Families will understand what to expect when their child transitions to a new school and where to go for
support.
B. Communication:
● Families will receive proactive communication about available resources, topics of interest, community
supports, child concerns, and upcoming meetings in the mode and language that is most effective for
them.
● Families will receive communications from the counseling staff that consistently encourage a growth
mindset, resilience, and a holistic view of the child.
C. Academic Planning and Course Selection (Secondary):
● Families will understand the process, timelines, and limitations for course selection and course changes.
● Families will understand what courses are available to their child, what courses are required, and what
factors should influence course selection decisions (e.g. learning profile, post-grad plans, other activities,
and interests).
D. College/Career Planning (Secondary):
● Families will be provided with access to detailed information on the various postgraduate pathways
available to their child.
● Families will have timely and accurate general information available through multiple channels about the
college application process, including current trends and factors impacting admissions, required deadlines
for schools and families, college choices, support services available at colleges, standardized testing,
athletic recruiting, arts submissions/auditions, and financial aid.
● Families will be able to consult with their counselor in a timely manner when they have a question or
concern about their child’s college application process or specific college needs.
E. Student Support Plans:
● Families with children who are referred for, or on 504 plans, will understand and participate in the 504
process, and if eligible, receive accurate and timely information regarding the implementation of their
child’s plan.
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Counseling Activities to Address Family Goals
Below are highlights of current activities to support students and address student goals:
Highlights of Current Activities to Support Families

Goals Addressed

Counselors:

A

B

C

D

E

Provide information about counseling within the schools, specific programs, as well as how to contact
counselors and access resources
Offer informational and other resources (on-demand links, programs, clinical supports) to families
and provide support to access them
Support and attend “Back to School Nights,” Principal coffees as appropriate, and other
programs/events for families
Provide general information to families about transitions to new schools, whether one Weston school
to the next or families new to Weston
Speak and meet with parents by phone, zoom and in-person to discuss student concerns and progress
Meet and facilitate consistent communication with families about their concerns regarding students’
social/emotional development, action plans for continued student growth, etc.
Collaborate with families around crisis intervention
Attend teacher meetings, as appropriate
Manage complicated cases with families and outside providers (private therapists, DCF, pediatricians,
hospitals, etc.)
Hold topic-specific programming for families around mental health, social/emotional development,
postsecondary planning (in-person and virtual)
Facilitate communications with multilingual families
Attend IEP meetings and write progress reports and goals for counseling in IEPs
Chair 504 process, including meeting with parent to explain process, determining eligibility,
conducting annual 504 review meetings, coordinating assessments and completing documentation,
Provide support to families whose students are applying to summer programs, camps, employment,
and private or vocational/technical schools
Work with families of sending schools when transitioning to the next Weston school; attend IEP and
504 meetings prior to in the next school
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Families: Key Findings from the Data
The primary data collected to assess the perceptions of families was the Guidance and Counseling Survey for
Families administered to all the primary contacts of current PK-12 students in the district. Parents were asked to
complete one survey per child. In addition, a short survey was administered to parents and guardians of 2020 and
2021 graduates. Unless noted, all references to “families” and “parents/guardians” in the discussion refer to
current parents/guardians. In addition, findings from the Student Experience Survey given in May/June 2021 were
used. Findings from the family surveys are categorized into the same five categories:
A. Counseling Resources
Familiarity and Experience with Guidance Counselors
2.A.1 Familiarity with Guidance Counselor: Across the district the vast majority of parents/guardians are
aware of the existence of guidance counselors, however, a significant portion (42% at Elementary, 42%
at Middle School, and 30% at High School) have not interacted with a guidance counselor.
2.A.2 Parent Experience with Guidance Counselor: Parents were asked to respond to statements regarding
their personal experience with their student’s guidance counselor in five different areas: comfort
reaching out to counselor, ability to contact the counselor, timely response from the counselor,
appropriateness of response, and feeling that guidance counselor is doing all that is reasonably possible
to resolve the issue. Overall 77-89% of parents/guardians agreed or strongly agreed with the statements
provided.
○
○
○
○
○

I was generally comfortable reaching out to the guidance counselor for help (88%
Agreed/Strongly Agree).
I was able to contact the guidance counselor when I needed to (89% Agreed/Strongly Agree).
The guidance counselor responded to my request in a timely manner (82% Agreed/Strongly
Agree).
The guidance counselor's response to my request was reasonable/appropriate given the question
or issue (80% Agreed/Strongly Agree).
I feel the guidance counselor has done or is doing as much as they reasonably can to resolve this
question or issue (77% Agreed/Strongly Agree).
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Awareness of Guidance Activities
2.A.3 Elementary: Of elementary school parents/guardians, 60% were not aware that counselors provided in
class lessons. However, 62% of parents/guardians were aware of small group work including lunch and
snack groups that were offered by guidance counselors. Of the parents who indicated they were not
aware or only partially aware of the small groups facilitated by counselors, 36% percent of
parents/guardians would have been likely or very likely to request this service.
2.A.4 Middle School: Of middle school parents/guardians, 39% were unaware of the Middle School 6th
grade guidance seminar and 32% of parents/guardians were aware of the seminar but unaware of the
content. 25% of parents/guardians were unaware that middle school counselors offered individual or
small group support to students, while 36% of parents/guardians were aware of small group meetings,
but were not aware of the focus.
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Student Experience with Guidance Counselor as Reported by Parent/Guardians
2.A.5 Elementary: For the 36 students who described their in class experience with the guidance counselors
to their parents, an overwhelming number of them (83%) said it was a positive or very positive
experience. For the 86 students who described their small group experience with the counselors to their
parents/guardians, 60% of parents/guardians reported that it was a positive or very positive experience
and 34% were unsure or neutral.
2.A.6 Middle School: For the 46 students who described their 6th grade guidance seminar experience to their
parents/guardians, 46% of parents/guardians reported that it was a positive or very positive experience
and 41% were unsure or neutral. For the 55 students who described their small group or individual
experience with counselors to their parents/guardians, 76% of parents/guardians reported that it was a
positive or very positive experience and 22% were unsure or neutral.
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2.A.7 High School: 47% of parents/guardians of high school students reported that their student was very
well or well supported by their high school guidance counselor, 32% were not sure or neutral and 21%
said they were poorly or very poorly supported. Although the sample size is small, it should be noted
that when the data is broken down, 58% of parents/guardians of Boston students reported that their
student was very well or well supported.
2.A.8 Graduates: Responses about the general support their students received from counselors from the
parents/guardians of the classes of 2020 and 2021 were a little higher than current high school students
(57% well or very well), with similar percentages (22%) indicating that general support was poor or
very poor. Interpreting significance to this difference is difficult, as the end of students’ high school
years was highly impacted by Covid, as has been the students’ experiences in college since. For the
Class of 2021, the entire transition process was done with remote counselor support.
School Adjustment Counselors
2.A.9 Experience with an Adjustment Counselor: Of those parents/guardians who were aware their student
had worked with an adjustment counselor, 59% reported a good or very good experience, 33% were not
sure or neutral and just 7% reported a poor or very poor experience.
B. Communication
2.B.1 Although there is not a whole section within the surveys specifically and solely devoted to
communication, almost all questions on the family survey touch in some way on communication
between parents/guardians and counselors.This includes general communication around resources and
more specific areas like academic planning, course selection and college/ career planning. Data related
to communication is included throughout the other goal areas and is addressed in the overall analysis.
C. Academic Planning and Course Selection (Secondary)
Awareness and Support of Parents in the Course Selection Process
2.C.1 Awareness of Course Selection Process: Overall most parents/guardians understand the components
of the course selection process (recommendations, overrides, schedules, etc.). For all but two
components of the process (Overrides are approved by Department Head and summer requests for
schedule changes) the percentage of parents/guardians that indicated that they were aware of course
selection process components ranged between 84 and 94%. The awareness of summer requests for
schedule changes was still high but dipped to 77%. Similarly high, but lower than the others was
awareness of the Department Head Approval Required for Override at 73%.
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2.C.2 Guidance Support of Parents in Course Selection: Separate from their students' experience,
parents/guardians were asked how well prepared they were to effectively support their child in the
course selection process. 68% reported they had most or all of what they needed, 15% were unsure and
18% reported they had little to none of what they needed to effectively support their student. Of those
who reported they had little to none of what they needed, the overwhelming commentary was a need for
more and earlier communication and scaffolded support based on varying student needs.
Parents’ Perception of Student Support in Course Selection
2.C.3 Guidance Support of Students in Course Selection as Report by Parents: Overall, 72% of middle
school parents/guardians and 55% of high school parents/guardians felt that their student’s guidance
counselor supported them well or very well in the process of making course decisions. In addition, 3%
of middle school parents/guardians and 19% of high school parents or guardians reported that their
students were supported poorly or very poorly. It is interesting to note (although the sample size is
small: 16 respondents) that when the data is broken down, 81% of parents/guardians of students who
reside in Boston reported that their student was very well or well supported. Of the smaller number of
people (27) who reported that their students were poorly or very poorly supported, about two-thirds of
respondents (11% of the total survey respondents) felt that the counselor underestimated their student’s
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abilities and goals. Of these same (27) people, about half (8% of the total survey respondents) of people
say that the counselor very poorly or poorly understood the student’s nonacademic activities or goals.
Perceptions of parents/guardians of 2020 and 2021 graduates were on par with current high school
families, with 59% feeling that counselors supported their students well or very well and 18%
responding poorly or very poorly.

D. College/Career Planning (Secondary)
Parents’ Perception of Student Support around Postgraduate Transition
2.D.1 Parents’ Perception of Support of Students in Postgraduate Planning and Process: The survey
asked parents/guardians to assess student support in both the postgraduate planning and the
postgraduate application process at Weston High School. When parents/guardians were asked how well
they felt that their student’s guidance counselor supported them in postgraduate planning, 41% said well
or very well, 27% were unsure or neutral and 31% said poorly or very poorly. Parents'/guardians’
opinions of the postgraduate application process were similar; 44% said well or very well, while 26%
were unsure or neutral 30% said very poorly or poorly. Parents/Guardians of 2020 and 2021 graduates
felt similarly, with 41% saying students were supported well or very well supported and 29% saying
students were supported poorly or very poorly.
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2.D.2 Quality of Communication Around Postgraduate Process to Students: The survey asked
parents/guardians about the quality of communication from the guidance counselors to students around
the postgraduate process in four domains: Timeliness, Accuracy, Clarity, and Completeness.
Percentages of parents/guardians reporting good or very good ranged from 41-54%, percentages
reporting not sure or neutral ranged from 29-39% and percentages reporting poor or very poor ranged
from 12-29%.
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Parents’ Awareness of and Engagement with Postgraduate Transition Resources
2.D.3 Awareness of Parents/Guardians of Postgraduate Transition Resources Targeted to Students:
Parents/Guardian were asked questions whether prior to the survey they were aware of specific
postgraduate transition resources provided to students by the Guidance Department. 65% of parents
and guardians reported they were aware of the 11th Grade Guidance Seminar; 38% were aware of the
College Guidance Network (CGN) Membership; 57% were aware of the links provided by the
Guidance Department; 37% were aware of the three individual student meetings; and 71% were aware
of the technology tools such as Naviance and Scior. As expected, the lowest level of awareness in all
areas was in 9th grade. The exception was the awareness of the College Guidance Network, a new
resource this year, which was low at all grades levels. The other surprising information was that the
awareness by parents of the individual meetings with students rose from 21% in 9th grade to only 54%
in 12th grade.
34
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2.D.4 Awareness of Parents/Guardians of Postgraduate Transition Resources Targeted to Parents:
Parents/Guardian were then asked questions whether prior to the survey they were aware of specific
postgraduate transition resources provided to parents by the Guidance Department. For the College
Guidance Network 39% of parents/guardians were aware of this resource and just about half of them
had engaged with the resource. For the online videos made by the Weston High School Guidance
Department 59% of parents/guardians were aware of this resource and 60% of those that were aware
had engaged with the resource. For the links for general postgraduate information provided to parents,
50% of parents/guardians were aware of this resource, but only 42% of those that were aware had
engaged. For the Weston specific links provided to parents, 50% of parents and guardians were aware,
and 68% of those that were aware had engaged with the resource. As you might expect, when looking at
this data by grade, the level of awareness and engagement increases from 11th to 12th grade across the
board.
Comparing the responses of this year’s 12th grade parents/guardians to the parents/guardians of 2020
and 2021 graduates, both groups were similarly aware of the Weston specific links (76% of current vs.
79% of graduates). A higher percentage of graduate parents/guardians were aware of the publicly
available links provided by the Guidance Department than current 12th grade parents (82% of graduates
vs. 68% of current 12th grade parents/guardians). More current 12th grade parents/guardians were
aware of the videos and presentations than parents/guardians of graduates (92% of current vs. 78% of
graduates).
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Parents Who Engaged with a Resource
If parents/guardians said they were aware and had engaged with a resource, they were asked about the
helpfulness of the resource. Of the 21 people who engaged with the College Guidance Network, 57%
found it helpful or very helpful, 19% found it neither helpful nor unhelpful and 24% found it minimally
or not at all helpful. Of the 40 people who engaged with the online videos made by the Weston High
School Guidance Department, 78% found them helpful or very helpful, 8% found it neither helpful nor
unhelpful and 16% found it minimally or not at all helpful. Of the 23 people who engaged with the links
for general postgraduate information, 87% found them helpful or very helpful, 4% found it neither
helpful nor unhelpful and 8% found it minimally or not at all helpful. Of the 38 people who engaged in
Weston specific links provided to parents, 82% found them helpful or very helpful, 11% found it neither
helpful nor unhelpful and 8% found it minimally or not at all helpful.
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Over half (52-58%) of parents/guardians of the Classes of 2020 and 2021 were aware of and engaged in
postgraduate information from the Guidance Department. Of these, responses were similar to those of
current families, with 81% finding publicly available college resources helpful or very helpful, 73%
finding links to Weston-specific resources helpful or very helpful, and 74% finding counselor
presentations (in-person or recorded) helpful or very helpful.
Parents Who Did Not Engage with a Resource
If parents/guardians did not engage with a resource, they were asked why they did not engage. For all
resources, the primary reason that people did not engage with a resource is that they did not yet need the
resource (36%-50%). Other answers included parents getting information from other sources, including
college counselors, parents who had been through the process before, parents whose student was
self-sufficient, or parents who found the information on their own.
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Parents Who Were Not Aware of this Resource
For parents who were not aware of the resource, most parents (over 50% for all resources) said they
would like to have received the information sooner. The positive response to this question increased
beginning in 10th grade.
2.D.5 Resources Provided to Parent/Guardians to Support Their Student: Parents/guardians of 11th and
12th grade students were asked if the Guidance Department had provided them with the resources they
needed to effectively support their student in their postgraduate transition. Of the 57 respondents 37%
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said that the Guidance Department provided most or all of what they needed, 30% were unsure, and
33% felt the Guidance Department had provided little or none of what they needed. Interestingly, 12th
grade parents were more likely (52%) to say that they were provided with most or all of what they
needed with only 12% in the unsure category. Of parents and guardians of 2020 and 2021 graduates, the
responses were slightly less positive, 40% reported that guidance provided most or all of what they
needed, 18% were unsure, 42% had provided little or none of what they needed

E. Student Support Plans
2.E.1

Experience of Parents with Students on 504 Plans
Results from the May/June 2021 Student Experience Survey demonstrated that 69% of parents/guardians
strongly agreed or agreed that overall the process of creating and implementing a 504 plan was a
productive experience for their student while 11% disagreed or strongly disagreed with this statement.
Separate from their students' experience, parents/guardians were asked overall whether the process of
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creating and implementing a 504 plan was a productive experience for them. 67% agreed or strongly
agreed and 13% disagreed or strongly disagreed.
Overall, 70% of parents/guardians of students with 504 plans agreed or strongly agreed that once their
student’s needs for support were identified, the process of developing a 504 plan moved forward at an
appropriate pace while 15% of respondents disagreed or strongly disagreed. 72% of parents and guardians
agreed or strongly agreed with the statement their student’s 504 plan was implemented in a timely manner
and 17% disagreed or strongly disagreed. Between 72-76% of respondents reported their student’s 504
accommodations/services enabled their student to participate in the classroom/non-classroom school life
to the best of their ability while 11-13% disagreed or strongly disagreed with this statement.
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Faculty and Staff
Faculty and Staff Goals
Faculty and staff goals were broken down into three categories, as outlined below:
A. Counseling Resources:
● Staff will identify the breadth of social emotional and counseling resources and services that are available
to students and families.
B. Collaboration and Advocacy:
● Staff will seek out and collaborate with counselors when they have concerns around a student’s progress
or social emotional well being.
● Staff will understand the steps to take within their school when they have an academic or social emotional
concern about a student.
● Staff will be provided with timely information, as appropriate, in order to support the student in their
classes.
● Staff will collaborate with counselors on school-focused initiatives, events, and procedures to provide
perspective on issues affecting students, faculty, and families.
C. Student Support Plans:
● Staff with students who are referred for, or on 504 plans, will understand and participate in the 504
process.
● Staff will be provided with timely and accurate information about a student’s 504 plan and their
responsibilities in the implementation of the plan.
● Special education staff will collaborate with counselors providing services as part of students’ IEPs.
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Counseling Activities to Address Faculty and Staff Goals
Below are highlights of current activities to support and address goals of faculty and staff:
Highlights of Current Activities to Support Faculty and Staff

Goals
Addressed

Counselors:

A

B

C

Collaborate with school-based leadership, crisis and safety teams, Culturally Responsive Education groups,
advisory planning, Wellness committees, etc.
Attend and contribute to student-focused standing meetings (data teams, grade level meetings with teachers,
Instructional Support Teams, response teams, etc.)
Attend and/or mediate meetings with teacher and students and/or families
Collaborate with classroom teachers to deliver curriculum to students
Collaborate with teachers and academic support personnel to support students, including following up on
progress after interventions
Prepare for and support, Instructional Support Teams (chair elementary meetings, manage middle school
discussions, serve as ‘case manager’ for high School meetings)
Collaborate with leadership (Assistant Principals, Principals, Grade Leaders, Nurse, etc.) regarding student
concerns
Consult with teachers about appropriate class placement and academic concerns
Facilitate additional support (District Psychologist, Human Relations Service (HRS)) for teachers handling
complex student situations
Supervise graduate student interns
Coordinate with METCO liaisons on behalf of Boston students
Collaborate with counselors, special educators, and building leadership to plan for students transitioning
between buildings (e.g. elementary to middle school, middle school to high school)
Assist faculty to recognize signs of mental health difficulty (e.g. anxiety, depression, suicidality) in their
students and teach strategies for effective intervention and support
Provide support for teachers preparing and submitting letters of recommendation for students (Secondary)
Coordinate in-service trainings on issues of mental health, mandated reporting, specific disabilities and
related accommodations
Act as a resource for faculty, staff, club advisors, etc. about social/emotional issues for students
Chair the 504 process, including requesting teacher input, determining eligibility, conducting annual 504
review meetings, preparing 504 Plans, and providing plans and accommodations to teachers
Attend IEP meetings and write progress reports and goals
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Faculty and Staff: Key Findings from the Data
The data collected to assess the perceptions of faculty and staff was the Guidance and Counseling Survey for
Faculty and Staff administered to all faculty and staff of the Weston Public Schools.
A. Counseling Resources
3.A.1 Guidance Awareness: Faculty and staff were asked of their awareness prior to the survey of work done
by counselors. Overall 96% of faculty and staff were aware that when faculty and staff had a concern
about a student they could reach out to the guidance counselor for input or support. 95% were aware
when a guidance counselor is working to resolve an issue they may reach out for the input of faculty of
staff. 94% of faculty and staff were aware that guidance counselors are included on teams such as
Instructional Support Teams (IST), grade level, data and administrative teams. 91% were aware that
guidance counselors coordinate students’ 504 plans. 79% were aware that guidance counselors
coordinate with faculty and staff to support lessons in the classroom or observe students.
Work of the Guidance Counselor

% of Faculty and Staff
Awareness

When faculty or staff have a concern about a student and reach out to a
guidance counselor

96%

When a guidance counselor is working to resolve an issue and reaches out for
the input of faculty or staff

95%

On teams, including IST, grade level, data and/or administrative teams

94%

As the coordinators of students’ 504 plans

91%

When a faculty or staff member brings a guidance counselor into the
classroom to support a lesson or observe a student

71%

B. Collaboration and Advocacy:
3.B.1 Experiences of Staff who Worked with Guidance: Staff who worked with guidance in these key areas
rated their experience as overwhelmingly positive (90-93%).
3.B.2 Staff who Work with Students Who Receive Adjustment Counselor Services: Of the staff surveyed
65% had worked with a student who received the services of an adjustment counselor. Of these staff,
92% of staff indicated that they had had positive or very positive experiences, with only 8 percent
reporting neutral experiences.
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C. Student Support Plans:
3.C.1 Staff who Work with Students on 504 Plans: Of the 111 staff who said they worked with students on
504 plans, 77% said they had what they needed from the Guidance Department to effectively implement
the plans, 9% said they did not and 14% were unsure.
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Key Summary Findings
Given the student, family and staff goals and data, we identified a number of key findings, as outlined below (with
references to the relevant data in the sections above):
1. When constituents (students, families and staff) interact directly with guidance counselors, school
adjustment counselors, and counseling resources, their experience is overwhelmingly positive. This
includes their experiences with the interactions, their comfort level with counselors, and their perceptions
of counselor responsiveness. Of the small percentage of families who reported they had little to none of
what they needed when interacting directly with counselors, the overwhelming commentary was a need
for more and earlier communication and scaffolded support based on varying student needs. The
conclusion is that there is a strong foundation upon which to build (see 1.B.1-4, 1.B.6, 2.A.2, 2.A.9, 3.B.1).
2. Many families are unaware of or do not utilize counselors and counseling resources. There is a lack
of awareness of some of the key services provided by the guidance counselors. Even though the vast
majority of families are aware of their student’s guidance counselor, a significant number of
parents/guardians at all levels had not yet interacted with their counselor. The conclusion is that current
methods of communication are not sufficient and that the department needs to define what information
families need, when they need it, and how best to deliver it so that families are aware of and are able to
engage with the resources (see 2.A.1, 2.A.3, 2.A.4, 2.C.1, 2.D.3, 2.D.4).
3. There is a significant disconnect between how high school students perceive their own experiences
with guidance and how high school parents perceive their students’ experience with guidance.
When high school students were asked about their overall experience with guidance 78% were positive or
very positive and only 4% negative or very negative. Students who indicated they had personal
interactions with guidance counselors had even higher positive rates – 80% at the Middle School and 85%
at the High School. When parents/guardians were asked a similar question, only 47% of parents/guardians
reported that their high school student was well or very well supported by their guidance counselor and
21% said they were poorly or very poorly supported. Similarly, 84% of high school students said that
their guidance counselor was helpful or very helpful in making their course selections for next year as
opposed to 55% of parents/guardians. For postsecondary planning and process support, the discrepancy
was even wider. A large majority of students reported being well or very well supported in both
postsecondary planning (69%) and process (71%) compared to only 41% and 44% of parents/guardians in
each area. It should be noted that the 87% high school and 94% middle school student survey response
rate compares to a sample of only 27% of parents/guardians These discrepancies in perception need to be
investigated further. (see 1.B.1, 1.B.3, 1.B.4, 1.B.6, 1.D.1, 1.D.2, 1.E.1, 1.E.2, 2.A.5-9, 2.C.3, 2.D.1).
4. Families’ perceptions of the high school course selection process were mixed. While the high school
course selection process is generally understood by the majority of families, there are a significant
number of parents/guardians (18%) who felt that they had little to none of what they needed to support
their student and needed more information and support earlier in the process. In addition, a portion of
parents (19%) believed that their students had little or none of what they needed. Of that group the
majority felt that the guidance counselor underestimated their student abilities, while roughly half felt that
the counselor did not understand their student’s non-academic priorities and goals. We must explore how
to address the needs of the parents and guardians who report that they or their students require more
support and information during the course selection process (see 2.C.2-3).
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5. Guidance Seminars in 6th and 11th grades are seen as positive by only about half of students and
families. The feedback on the 6th grade Guidance Seminar needs to be viewed in the context of the Covid
pandemic, as this class was severely disrupted for a quarter of 8th graders and most 7th graders. In
addition, one quarter of current 6th graders have not yet taken the class. While half of 11th graders viewed
the 11th grade Guidance Seminar positively, more than a third indicated that it was unhelpful. We need to
rethink these curriculum offerings to determine if we can better use these classes to meet our goals for
students (see 1.A.1, 1.A.2, 1.E.7).
6. The 504 eligibility and implementation process is generally working well for students, families and
staff, but there is a small but significant portion of staff and parents who see the need for more
support around the implementation of 504 plans. Parents/guardians responses for most aspects of the
process ranged between 69-72% positive for most categories. Three quarters of middle and high school
students with 504 Plans understand their accommodations, with only a small number of students (8)
reporting they understood their accommodations poorly or very poorly. Of staff who worked with
students on 504 plans, 77% of staff said they had what they needed from the Guidance Department to
effectively implement the plans, 9% did not and 14% were unsure. We need to identify ways to provide
support around the implementation of 504 plans (see 1.F.1, 2.E.1).
7. Parent/guardian perceptions of the quality of communications from guidance counselors to their
students around the postgraduate transition process, timeliness, accuracy, clarity, and completeness
indicated a need for improvement in all areas. However, if parents/guardians said they were aware and
had engaged with a resource, the helpfulness of the resource was consistently positive. For
parents/guardians who reported they were aware but did not engage in the resource, the primary reason
was they did not need the information yet, with smaller numbers reporting that they got that information
from a private college counselor or found the information on their own. We need to identify ways to
improve the quality of communication from guidance counselors to students and parents in the area of
postgraduate transition process (see 2.D.2, 2.D.5).
8. A significant portion of parents are not aware of the key resources the district offers around
postgraduate transition and report that they are not getting what they need around the
post-graduate transition planning and process as a whole. However, when parents interact with the
resources provided, they find them useful when they engage with them. Approximately a third of parents
felt that they were provided all or most of what they needed and approximately a third said they had little
or none of what they needed. Interestingly, 12th grade parents were more likely (52%) to say that they
were provided with most or all of what they needed. We need to improve our communication to parents
around postgraduate transition resources (see 2.D.3-6).
9. There are currently limited sources of data available to appropriately monitor ongoing progress
toward guidance and counseling goals especially around services provided to smaller groups of
students. For this self-study, the primary source of data was the survey data obtained from four client
group surveys, as well as the May/June 2021 Student Experience Survey and student surveys in Naviance.
Other than the annually collected data from students about Guidance Seminar and the Senior Exit Survey,
there are few mechanisms to regularly and consistently collect information that the department will need
to ensure it is meeting its goals. This is especially challenging for data collection around student
self-advocacy and self-knowledge goals as well as for small programs or individual counseling where
confidentiality is paramount. We need to develop systems and structures for collecting regular
information around progress toward the guidance and counseling goals that have been developed.
47

Next Steps
1. External Review: A committee of educational professionals has been assembled to provide broad
knowledge of counselor education, leadership, mental health, and school counseling at every level
(elementary, middle and high). The committee will visit Weston Public Schools on Monday and Tuesday,
April 25-26, 2022. During the site visit, the team will review communications, curriculum, course
selection documents, post-secondary planning process, and websites. In addition, they will visit schools
and meet with key stakeholders (student groups at the middle and high schools, parents, staff, district and
school administrators, School Committee members, and counselors). Time for committee discussion and
report-writing is also built into their days.
2. In-Progress Improvements: Counselors regularly make changes and improvements during the school
year and some of those already underway address a number of the areas that have surfaced in the
self-study. Other initiatives were identified as part of the pre-pandemic 2019 self-study. Finally, some
changes made in response to the Covid pandemic have proven to be successful and will be incorporated
into our planning moving forward. Examples of these changes in progress include:
○

Hybrid Approach to Parent/Guardian Programming: During Covid, parent/guardian coffees and
information sessions moved to remote platforms, including live video conferencing, posted
recordings from live events, and informational videos. Attendance proved higher in virtual
settings than in-person programs and many families who reside in Boston identified that remote
meetings made attendance easier. However, it is also recognized that many people prefer
face-to-face meetings, so moving forward, programs may be offered both in-person and virtually.

○

Postgraduate Planning Night: In response to feedback and observations that colleges are
engaging potential applicants at increasingly younger ages, counselors had planned in April 2020
an informational forum aimed at all grade levels. In borrowing from other guidance departments
in the area, the evening was to include both general information and specific break-out sessions
families could choose to attend. In this manner, families can gather the information most pertinent
to their student’s timeline and individual circumstances. Our plan is to move forward with this
event in the coming school year.

○

Advisory Council: There have been discussions about creating an advisory committee, especially
at the high school level, that would include students, parents/guardians and staff. The Advisory
Counsel would meet regularly and provide feedback and ideas to the Guidance/Counseling
Department.

○

Strategies to Support Earlier College Application Submission: Recruited student athletes often
need to submit application materials by October 1st. In addition, many families feel that seniors
will have an advantage in the college admissions process if they submit applications significantly
before deadlines (although this is generally not supported by feedback from college admissions
personnel). High school counselors are working on identifying ways to address the desire for
earlier submissions of school materials that support the application.
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3. Recommendations from External Review: The External Review Committee will prepare a report for
the School Committee, Superintendent, and Director of Student Services that will include a discussion
and specific recommendations for improvements to the Guidance/Counseling Program. District leadership
will then review the recommendations and discuss them with the counseling team.
4. Summer Workshop: A summer workshop for a large number of counselors across the district is planned
to analyze the External Review Committee’s report and district leadership’s input and identify specific
improvements and initiatives for the Guidance/Counseling Department’s work. An implementation plan
and timeline will also be developed.
5. Implementation: Where feasible, identified improvements will be implemented in the 2022-23 school
year. Where there are budget implications, proposals will be submitted in the fall for consideration for the
2023-24 school year.
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External Review: Committee Members
Chair, Counselor Educator:
Timothy Poynton, EdD
Associate Professor of Counseling and School Psychology,
College of Education and Human Development
University of Massachusetts, Boston
K-12 Department Head:
Tom Denton
Director of Guidance
Needham Public Schools
High School Counselor:
Julie Trask
School Counselor
Wellesley High School
Middle School Counselor:
Sandy Calabro
Former School Counselor and Vice Principal
Day Middle School, Newton
Educational Leader and Former Principal:
Tom LaLiberte
Massachusetts School Administrators’ Association
Coordinator, Leadership Licensure Program
Elementary Counselor:
Gayle Van Hatten
Retired from Pierce Elementary (K-8 in Brookline)
Adjunct Professor of School Counseling and Psychology Department
and a former Adjunct Professor at Boston College
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External Review Committee: Proposed Guiding Questions
The following questions are proposed by the Guidance and Counseling Department for consideration by the
Weston School Committee:
1. Have we identified the appropriate priorities/goals of the Guidance and Counseling Department?
2. Does the current structure and staffing support our goals and priorities for supporting students, families
and staff?
3. How can we best name and describe the roles of staff at each level so that the community can easily
understand the job responsibilities and who to seek out for support?
4. Do we have a complete continuum of guidance and counseling resources and supports available to
equitably meet our goals for the entire community (such as LGBTQ+, ELL, Boston-resident, students
who choose non-traditional pathways after graduation, etc.)?
5. What are the best practices in communication with families, students, and staff to ensure that resources
and support are understood, valued, and accessed?
6. Do our guidance and counseling staff have the support, tools, and training that they need to be successful,
especially in their work with students and families who have been impacted by the national mental health
crisis?
7. Are we implementing best practices in the field of postgraduate transition support (including traditional
and non-traditional pathways) for both students and families?
8. Given our experience with the pandemic and the ensuing mental health crisis, what do we need to put in
place to ensure the Guidance and Counseling Department can best meet the evolving needs of the
community long-term?
9. How should 504 eligibility and implementation be structured to ensure that students, families, and staff
are effectively supported?
10. How can we create ongoing structures to allow us to adapt and respond to the ever-changing factors
impacting students, families, and staff (such as increase in school avoidance, trend towards earlier college
applications, declining enrollment, etc.)?
11. What data collection and analysis processes can we put in place to ensure that we are continually
reviewing and changing our programs to meet community needs?
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Appendix A: Survey Respondent Information
Four Different Guidance/Counseling Surveys were conducted during March, 2022.
Student Survey
Grade

6

7

8

9

10

11

12

Total

# of Responses

145

135

145

157

139

131

119

971

Percent of Total

15%

14%

15%

16%

14%

13%

12%

100%

Current Family Survey
Grade

PK

K

1

2

3

4

5

6

7

8

9

10

11

12

Total

# of Responses

4

40

30

39

34

25

37

52

48

48

47

35

47

40

526

Percent of Total

1%

8%

6%

7%

6%

5%

7%

10%

9%

9%

9%

7%

9%

8%

100%

Recent Graduate Family Survey
Year of Graduate

2020 Graduate Families

2021 Graduate Families

Total

# of Responses

39

37

76

Percent of Total

51%

49%

100%

Staff Survey
Level

PK-5

Middle School

High School

Total

# of Responses

88

59

72

175

Percent of Total

51%

34%

41%

126%

Note: Total adds to more than 100% because many respondents work in more than one school.
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Appendix B: Survey Questions
Survey Questions for Four Guidance/Counseling Surveys:
A.
B.
C.
D.

Students (Middle School and High School)
Parents/Guardians of Current Students
Graduate Parents/Guardians (2020 and 2021 Graduates)
Faculty-Staff

(Please see separate document, 2022 Self Study Guidance Counseling Appendix B)
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Appendix B: Survey Questions
Survey Questions for Four Guidance/Counseling Surveys:
A.
B.
C.
D.

Students (Middle School and High School)
Parents/Guardians of Current Students
Graduate Parents/Guardians (2020 and 2021 Graduates)
Faculty-Staff
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Introduction
Dear Weston Middle and High School Students,
The Guidance and Counseling department in the Weston Public Schools is in the process of reviewing their practices and their work. As
part of that review, they are seeking input and perceptions to better understand how they are meeting your needs so that they can
improve where needed and strengthen what is working. Student voice is an important part of their self-evaluation, so we ask that you
provide open and honest feedback in this survey.
All responses to this survey are anonymous and will be reported only in summary form. Thank you for your participation in this effort.

John Gibbons
Principal, Weston Middle School

Paul Peri
Principal, Weston High School

1

General Information
* 1. I am a student at

.

Weston Middle School
Weston High School

* 2. I am currently in the

grade.

* 3. My gender is

.

Male
Female
Other

* 4. I live in

.

Weston
Boston
Other

* 5. I am
White
Black or African-American
American Indian or Alaskan Native
Asian
Native Hawaiian or other Pacific Islander
Other
From two or more races
I choose not to answer this question

* 6. I am

.

Spanish, Hispanic, Latino/Latinx
I am not Spanish, Hispanic, Latino/Latinx
I choose not to answer this question

2

Middle School Guidance
At Weston Middle School, you have a single guidance counselor who works with you throughout your three years at the school. During
your time in middle school, you might work with your counselor in some or all of the following ways:

You might reach out to your counselor for help with a question or issue: Guidance counselors can help with friend-related
concerns, support you in working effectively with your teachers, help you address an academic issue and generally support you
in managing middle school life.
You might be asked by someone else (a counselor, friend, teacher, etc.) to work with a counselor: Sometimes you may be
needed to help resolve an issue, or your guidance counselor may have information she needs to discuss with you. In these
situations you may be asked to work with your counselor.
In sixth grade you take the Sixth Grade Guidance Seminar: All sixth-grade students take a half-semester guidance seminar,
giving every student a chance to work with their guidance counselor in a classroom setting.
In eighth grade you work with your counselor to choose your courses for ninth grade: One way that guidance counselors
support the transition to high school is by helping you throughout the 9th grade course-selection process. Middle school
counselors provide support by answering questions and coordinating meetings with future high-school counselors.

Please answer the following questions about your experience with your middle school counselor.

* 7. Please check off below all of the ways that you have worked with your guidance counselor during your
time at {{ Q1 }}. Check as many as apply. If you are in 8th grade you will be asked to answer questions about
course selection in a separate section of this survey.
I have reached out to my guidance counselor for help with a question or issue I wanted to resolve.
I have worked with my counselor, one-on-one or in a small group, because I was asked to do so, either by the counselor or
someone else (this includes any regularly scheduled guidance counselor meetings that you have been asked to attend).
I have taken the 6th Grade Guidance Seminar with my counselor.
None of the above
Comments (optional)

* 8. Overall, how would you describe your experience with your guidance counselor?
Very negative

Negative

Neutral

Postive

Very positive

3

High School Guidance
At Weston High School, you have a single guidance counselor who works with you throughout your full four years at the school. During
your time in high school, you might work with your counselor in some or all of the following ways:

You might reach out to your counselor for help with a question or issue: Guidance counselors can help students manage
peer, teacher and academic issues; strengthen self-advocacy skills; develop strategies and coping skills for managing personal,
social and academic challenges; and generally navigating high school life.
You might be asked by someone else (an adult, friend, teacher, etc.) to work with your guidance counselor: Sometimes
you may be asked for your input to help resolve an issue, or your guidance counselor may have information he or she needs to
discuss with you. These are examples of times that you may be asked to work with your guidance counselor.
Every student works with their guidance counselor in course selection and post-graduate transition planning : Each year
you meet with your guidance counselor to make your course selections, and in your junior and senior years at Weston High
School you will work with your guidance counselor on planning and managing your transition to life after graduation.

Please answer the following questions about your experience with your high school guidance counselor.

* 9. Please check below if you have worked with your guidance counselor in any of the ways described. Check
as many options as apply.
NOTE: Questions about course selection and post-graduate transition planning meetings, if they apply to you,
will be covered in a different section of this survey. Do not include those meetings when answering this
question.
I have reached out to my guidance counselor for help with a question or issue I wanted to resolve.
I have worked with my guidance counselor, one-on-one or in a small group, because I was asked to do so, either by the
guidance counselor or someone else (this includes any regularly scheduled guidance counselor meetings that you have been
asked to attend). Please do not include meetings for course selection or post-graduate transition planning.
None of the above
Comments (optional)

* 10. Overall, how would you describe your experience with your guidance counselor?
Very negative

Negative

Neutral

Postive

Very positive
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Guidance: Experience
* 11. You said that you have reached out to your counselor for help with something. Thinking about those
meetings, how strongly do you agree or disagree with each of the following statements?
Strongly
disagree Disagree Not sure

Agree

Strongly
Agree

I was generally comfortable reaching out to my guidance counselor for help
I was able to reach my guidance counselor when I needed to
My guidance counselor responded to my request within a reasonable amount of
time
My guidance counselor's response to my request was appropriate to my
question or issue
I feel that my guidance counselor has done or is doing as much as they
reasonably can to resolve my question or issue
Comments (optional)

* 12. You said that you have worked with your guidance counselor because you were asked to do so. When
you recall those meetings, how strongly do you agree or disagree with each of the following statements?
Strongly
disagree Disagree Not sure

Agree

Strongly
agree

I felt comfortable meeting with my counselor.
I felt that my counselor listened to and heard what I had to say.
I felt supported by my counselor.
I felt that my counselor and I (and anyone else, if others were involved) came up
with a good resolution to the question or issue we were working on
Comments (optional)

* 13. You indicated that you took the Sixth Grade Seminar. Overall, how would you describe your experience
in that class?
Note: If you are in the 6th grade you may not have taken this course yet. If you are in 7th or 8th grade you
may have missed this class due to COVID. If you have not taken this class for any reason, please check N/A.
Very negative

Negative

Neutral or not sure

Positive

Very positive

N/A

Comments (optional)

5

Guidance: Topics
* 14. We realize that not every student will face the issues listed below, but if you did have any of these
issues, how likely would you be to go to your guidance counselor for support or help?
Very
unlikely

Unlikely

Not sure

Likely

Very
Likely

Academic issues or concerns
Personal issues
Friend and/or peer issues or concerns
Extracurricular issues or concerns
Family issues or concerns
Teacher-related issues or concerns
Comments (optional)

* 15. We realize that not every student will face the issues listed below, but if you did have any of these
issues, how likely would you be to go to your guidance counselor for support or help?
Very
unlikely

Unlikely

Not sure

Likely

Very
Likely

Academic issues or concerns
Personal issues
Friend and/or peer issues or concerns
Extracurricular issues or concerns
Family issues or concerns
Teacher-related issues or concerns
College or career ideas and planning
College or career concerns
Comments (optional)

16. Are there other issues or topics you would like to discuss with your counselor that were not listed above? If
yes, please describe them here.
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Guidance: Topics Follow-up
* 17. You indicated that, if you were dealing with the issues listed below, you would be unlikely to discuss them
with your guidance counselor. Please select the reason that best describes why.
I would not feel
comfortable
discussing this with
my guidance
counselor

I have another
resource who
could help me
manage this

Other (please
specify below)

I prefer not to say

Academic issues or concerns
Personal issues
Friend and/or peer issues or concerns
Extracurricular issues or concerns
Family issues or concerns
Teacher-related issues or concerns
Please specify "other" response here

* 18. You indicated that, if you were dealing with the issues listed below, you would be unlikely to discuss them
with your guidance counselor. Please select the reason that best describes why.
I would not feel
comfortable
I have another
discussing this with
resource who
my guidance
could help me
counselor
manage this issue

Other (please
specify below)

I prefer not to say

Academic issues or concerns
Personal issues
Friend and/or peer issues or concerns
Extracurricular issues or concerns
Family issues or concerns
Teacher-related issues or concerns
College or career ideas and planning
College or career concerns
Please specify "other" response here

7

Guidance: Concerns
19. You indicated that your experience with your guidance counselor has not been positive. Please provide
any information you are willing to share about why.

8

Course Selection
From the end of 8th grade through high school, every student meets individually with a high school guidance counselor each year to
discuss course options and factors that should be considered when making course choices for the upcoming year. Factors discussed
typically include but are not limited to the following:
course recommendations the student has received from current teachers
academic and/or post-graduate goals
non-academic interests and commitments
desire for time with family and friends
identification of backup options should schedule conflicts occur
Please answer the following questions about your awareness and perceptions of that process.

* 20. Prior to taking this survey, were you aware of each of the following elements of the course selection
process?
No

Yes

Every student meets individually with their guidance counselor each year to discuss course selection (end
of 8th grade through 11th grade)
Course recommendations are made by your current teachers
You have the option to request a course recommendation override
Course recommendation overrides must be approved by a department head and cannot be decided by a
guidance counselor
Your course selections should include alternate choices to account for possible schedule conflicts
You may request course changes during the summer, however placement is dependent on course
availability and schedule conflicts
Comments (optional)

* 21. Overall, how helpful was your conversation with your high school guidance counselor in making and/or
confirming your course choices for next year? If you have not met with your guidance counselor to choose
your courses please select N/A.
Very unhelpful

Not helpful

Neutral, neither
helpful or unhelpful

Helpful

Very helpful

N/A

Comments (optional)
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Course Selection: Awareness of Interests and Needs
* 22. Based on your conversation with your high school guidance counselor about course selection, how well
do you think he or she understands each of the following about you?
Very
poorly

Poorly

Not sure

Well

Very well

Your academic abilities/potential
Your academic goals
The importance, to you, of your extracurricular activities
The importance, to you, of having time for friends and family
The importance, to you, of having unstructured time for rest and fun
Comments (optional)
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Course Selection: Concerns
* 23. You indicated that your guidance counselor does not have a good understanding of your academic
abilities or potential. Do you believe that he or she tends to overestimate your abilities or underestimate them?
Underestimate
Overestimate
Not sure
Comments (optional)

* 24. You indicated that your guidance counselor does not have a good understanding of how important at
least one key factor in course selection is to you. Do you think your guidance counselor tends to overestimate
or underestimate the importance of the factors below?
Underestimates
importance

Overestimates
importance

I’m not sure

The importance, to you, of your extracurricular activities
The importance, to you, of having time for friends and family
The importance, to you, of having unstructured time for rest and fun
Comments (optional)

25. Please provide any information you are willing to share about why your guidance counselor's support
through the course selection process was not helpful to you.
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Post-Graduate Transition: Overview
One of the guidance department's goals is to support students as they transition from high school to whatever they would like to do after
graduation. For many students this involves applying to college, while others may pursue gap-year opportunities or full-time work. We
want to support every student as they go through this exciting but sometimes challenging process. We focus on two primary types of
support:
Planning support: assisting students in setting goals; identifying potential schools, jobs or programs of interest; making a plan;
weighing final options and making choices
Process support: providing tools, instructions and information to support students as they do research, fill out forms, complete
applications, complete testing as needed, apply for financial aid, and meet all necessary deadlines

As a ninth grade student, the transition out of high school is still a long way off; however, we like students to be aware that the guidance
department will support them in this transition when the time comes. We want to make sure that you are aware of the resources that the
guidance department will provide in your junior and senior years to support your transition to life after high school.

As a tenth grader, the transition out of high school is still a ways away, but you might be beginning to think about options and possibilities
that interest you. We want to make sure that you are aware of the resources and support that the guidance department will provide to
help you explore and pursue those possibilities over the next two years.

In your junior year, the transition process begins in earnest. It's typical to have lots of questions about how the process will unfold, and to
feel both overwhelmed and excited by the possibilities in front of you. We want to make sure that you are aware of all of the resources
and support that are available to you as you complete the next steps.

As a senior, you have already done much of the work of identifying your preferred options and completing applications as needed. You
may have already made some decisions about next year, or you may still be in the process of understanding and assessing your
options. While the guidance department is here to help you through whatever steps remain, you have already been through much of the
process. We want to know how well we have supported you throughout this experience.

* 26. Overall, how well has your guidance counselor supported you up to this point in each of the following
areas?
Very
poorly

Poorly

Not sure
or neutral

Well

Very well

Planning support (setting goals; identifying schools, jobs or programs of
interest; making a plan; weighing final options, making choices)
Process support (providing tools, instructions and information to support doing
research, filling out forms, completing applications, completing testing as
needed, applying for financial aid, and meeting all necessary deadlines)
Comments (optional)
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* 27. Did you know that the guidance department provides the following resources to support you in planning
for and managing the process of your transition from high school to whatever you want to do next?
No

Yes

An 11th grade guidance seminar course that provides an overview of postgraduate options, the college application process, and all Weston-specific
processes related to the post-graduate transition
A minimum of 3 individual meetings with a guidance counselor to discuss
options, choices and next steps
Technology tools for planning, such as Naviance and SCOIR
Links to publicly available online college resources for college search, financial
aid, standardized testing, etc.
Membership in the College Guidance Network, an online, on-demand
informational resource provided by Weston High School
Access to a 12th-grade Google Classroom that contains an overview of the
college application process, resources, instructions and all necessary forms for
the post-graduate transition
Comments (optional)

* 28. The guidance department provides the following resources to all students to support both the planning
and process of the post-graduate transition. At this point, which of the following support/resources have you
used and/or participated in?
No

Yes

The 11th grade guidance seminar course
One or more meetings with a guidance counselor to discuss options, choices
and next steps
Technology tools for planning, such as Naviance and SCOIR
Links to publicly available online college resources for college search, financial
aid, standardized testing, etc. provided by the guidance department
Resources offered through the College Guidance Network, an online, ondemand informational resource provided by Weston High School
The 12th-grade Google Classroom that contains an overview of the college
application process, resources, instructions and all necessary forms for the
post-graduate transition
Comments (optional)
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Post-Graduate Transition: Resource Awareness
* 29. You indicated that you were not aware of the resources listed below that the guidance department
provides to students to support them in their transition to post-graduate life. Would it have been helpful to you
to know about these resources sooner?
Yes, I would have liked to No, I have not yet needed
know about this sooner
this information
An 11th grade guidance seminar course that provides an overview of postgraduate options, the college application process, and all Weston-specific
processes related to the post-graduate transition
A minimum of 3 individual meetings with a guidance counselor to discuss
options, choices and next steps
Technology tools for planning, such as Naviance and SCOIR
Links to publicly available online college resources for college search, financial
aid, standardized testing, etc.
Membership in the College Guidance Network, an online, on-demand
informational resource provided by Weston High School
Access to a 12th-grade Google Classroom that contains an overview of the
college application process, resources, instructions and all necessary forms for
the post-graduate transition
Comments (optional)
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Post-Graduate Transition: Resource Evaluation
* 30. You indicated that you used and/or participated in each of the resources listed below. How helpful were
each of these resources to you?
Not at all Minimally
helpful
helpful Not sure

Helpful

Very
helpful

The 11th grade guidance seminar course
One or more meetings with a guidance counselor to discuss options, choices
and next steps
Technology tools for planning, such as Naviance and SCOIR
Links to publicly available online college resources for college search, financial
aid, standardized testing, etc. provided by the guidance department
Resources offered through the College Guidance Network, an online, ondemand informational resource provided by Weston High School
The 12th-grade Google Classroom that contains an overview of the college
application process, resources, instructions and all necessary forms for the
post-graduate transition
Comments (optional)

* 31. You indicated that you have not used the following resources. Which of the reasons below best explains
why you haven't used these resources?
I have not
I am
I did not yet had a getting
know
need for this from
about this
this
a college
resource resource
coach

I found
this info
on my
own

Other
(please
describe
in
comment
box)

Technology tools for planning, such as Naviance and SCOIR
Links to publicly available online college resources for college search, financial
aid, standardized testing, etc. provided by the guidance department
Resources offered through the College Guidance Network, an online, ondemand informational resource provided by Weston High School
The 12th-grade Google Classroom that contains an overview of the college
application process, resources, instructions and all necessary forms for the
post-graduate transition
Comments (optional)
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* 32. Supporting the post-graduate transition process involves communicating a lot of detailed information,
including deadlines, instructions for completing paperwork, and information about available technical tools
(Naviance, SCOIR). How would you rate the process-related communications you have received from the
guidance department with respect to the following characteristics?
Very poor

Poor

Not sure
or neutral

Good

Very
good

Overall, how would you rate the clarity of the information you have received?
Overall, how would you rate the completeness of the information?
Overall, how would you rate the accuracy of the information you have
received?
Overall, how would you rate the timeliness of the information you have
received?
Comments (optional)

* 33. Guidance counselors also provide individualized support to students in a number of areas related to
planning for the post-graduate transition. Please indicate below if your guidance counselor, at this point in
your process, has provided support to you in any of these areas. You will have an opportunity in a later
question to provide your assessment of that support.
No

Yes

Building an appropriate college list or identifying non-college options
Help completing applications
Help with determining and requesting appropriate recommendations
Help with applying for financial aid and/or scholarships
Help with making final choices and decisions
Comments (optional)
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Post-Graduate Transition: Support
* 34. You indicated that your guidance counselor has provided you support in the areas below. How helpful
was the support provided?
Not at all Minimally
helpful
helpful Not sure

Helpful

Very
helpful

Building an appropriate college list or identifying non-college options
Help completing applications
Help with determining and requesting appropriate recommendations
Help with applying for financial aid and/or scholarships
Help with making final choices and decisions
Comments (optional)

* 35. You indicated that you have not received support from your guidance counselor in the areas listed below.
Which of the reasons below best explains why you haven't used these resources?
I am getting
I have not this from a
yet had a
college
I did this on
need for this
coach
my own

Other
(please
describe in
comment
box)

Building an appropriate college list or identifying non-college options
Help completing applications
Help with determining and requesting appropriate recommendations
Help with applying for financial aid and/or scholarships
Help with making final choices and decisions
Comments (optional)
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Post-Graduate Transition: Concerns
36. You indicated that, overall, the support you have received from your guidance counselor in planning for
the post-graduate transition did not meet your needs. Please provide any additional information you are willing
to share as to why so that we can improve the planning support we offer.

37. You indicated that, overall, the support you have received from your guidance counselor in managing the
process of the post-graduate transition did not meet your needs. Please provide any additional information
you are willing to share as to why so that we can improve the process support we offer.

18

Adjustment Counselors
* 38. In addition to guidance counselors, both the middle and high school have adjustment counselors who are
available to work with students on a variety of issues. Adjustment counselors include any counselor who is not
a guidance counselor, including counselors who work with students in the Compass program (middle and high
school) and Bridge program (high school). Have you ever worked with an adjustment counselor at {{ Q1 }}?
No

Yes

I'm not sure

Comments (optional)
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Adjustment Counselor: Experience
* 39. Overall, how would you describe your experience working with your adjustment counselor?
Very poor

Poor

Not sure or neutral

Good

Very good

Comments (optional)
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Adjustment Counselor: Concerns
40. You indicated that, overall, working with the adjustment counselor was not a good experience for you.
Please provide any additional information you are willing to share about why.

21

504 Plans
* 41. One role of guidance counselors is to manage 504 plans. This includes working with students to make
sure they understand the accommodations provided in their plans, as well as facilitating meetings, preparing
documentation and communicating accommodations to teachers. Do you currently have a 504 plan?
Yes

No

I'm not sure

Comments (optional)
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504 Plans: Understanding of Accomodations
* 42. How well do you understand the accommodations provided to you through your 504 plan?
Very poorly

Poorly

Not sure or neutral

Well

Very well

Comments (optional)
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Guidance and Counseling: Ideas and Suggestions
43. Are there any supports or services that the guidance and counseling department does not
currently provide that would be helpful to you? If so, please describe them here.

44. Do you have any other thoughts, suggestions or comments for the guidance and counseling department?
If there is anything the guidance department has done that has worked particularly well for you, please let us
know that as well.
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Dear Weston Public Schools Families -The Guidance and Counseling department in the Weston Public Schools is in the midst of their regular program review. As part of that
review, we are seeking input from parents and guardians on their perceptions of the guidance department in Weston. Our goal is to
understand how we are meeting the needs of our community so that we can improve where needed and strengthen what is working.
Your input is an important part of our self-evaluation. Students at the Middle and High School will also be asked for their input in the next
few weeks.
All responses to this survey are anonymous and will be reported only in summary form. Please fill out the survey once for each
student in your family who is enrolled in the Weston schools. Thank you for your participation in this effort.

Midge Connolly
Superintendent of Schools
Weston Public Schools
Martha Bakken
Director of Student Services
Weston Public Schools

1

General Information
* 1. What grade is this student in?

* 2. What school does this student attend?

* 3. What is this student's gender?
Male
Female
Other

* 4. Where does this student live?
Weston
Boston
Other

* 5. What is this student’s race?
White
Black or African-American
American Indian or Alaskan Native
Asian
Native Hawaiian or other Pacific Islander
Two or more races
Other
I choose not to answer this question

* 6. Is this student Hispanic or Latino?
Yes
No
I choose not to answer this question
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Elementary Guidance Overview
Each elementary school in Weston has a single school counselor. The counselor’s role is to support the social and emotional
development of all students, both by working directly with students and by being a resource to families. Some of the specific services
provided include but are not limited to the following:
In-class engagement: Leading whole-classroom lessons and discussions
One-on-one and small group support: Meeting with students in small groups (including lunch and snack groups) to help
students build peer relationships and/or address specific issues or concerns
Consulting with teachers and families: Consulting with teachers and families to address specific issues, as needed.
Please answer the questions on the next few pages about both this student's experience and your own experience with guidance at {{
Q2 }}. The remainder of the survey should take less than 5 minutes. Your responses will help us strengthen our guidance offerings
throughout the district. Thank you for your help.

3

Elementary School Guidance: Familiarity and Awareness
* 7. How familiar are you with the school counselor at {{ Q2 }}?
Prior to taking this survey, I was not aware that {{ Q2 }} had a school counselor
I know that {{ Q2 }} has a school counselor but I have not interacted with her personally
I have interacted with the school counselor at {{Q2}} but not to resolve a guidance-related question or issue
I have worked with the school counselor at {{Q2}} to address at least one guidance-related question or issue
I have worked with the school counselor at {{Q2}} three or more times to address a guidance-related question or issue
Comment (optional)

* 8. Prior to taking this survey, were you aware that the {{ Q2 }} counselor leads whole-class, in-classroom
lessons and discussions in every classroom over the course of the year?
No

Yes

Partially aware or not sure

Comment (optional)

* 9. Prior to taking this survey, were you aware that the {{ Q2 }} counselor works with students individually
and/or in small groups (including lunch and snack groups) to help students build peer relationships and/or
address specific issues or concerns?
No

Yes

Partially aware or not sure

Comment (optional)

4

Elementary Guidance: Student Experience
* 10. If this student has described to you their in-classroom experience with the {{ Q2 }} counselor (e.g., the
lesson and/or discussion time led by the counselor), how would you best characterize that experience for this
student? If this student has not described this experience to you please respond with N/A.
Very negative

Negative

Neutral or not sure

Positive

Very positive

N/A

Please provide additional detail here (optional)

* 11. If this student has described to you their experience working with the {{ Q2 }} counselor one-on-one or in
a small group (including lunch or snack groups), how would you best characterize that experience for this
student? If this student has not interacted with the school counselor in this way please respond with N/A.
Very negative

Negative

Neutral or not sure

Positive

Very positive

N/A

Please provide additional detail here (optional)

* 12. If you had been aware of the one-on-one or small group support offered by the school counselor, how
likely is it that you would have requested that type of support for this student?
Very unlikely

Unlikely

Not sure

Likely

Very likely

Please provide additional detail here (optional)
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Middle School Guidance
In the Weston Middle School, students have a single guidance counselor who works with their class cohort throughout their full three
years at the school. Middle school counselors support students and families in a variety of ways:

6th Grade Guidance Seminar: Sixth grade students typically take a half-semester seminar, taught by their guidance counselor.
In this seminar, students explore their own learning styles and other topics intended to prepare them to make future choices
about their own educational path.
One-on-One and Small Group Support: Middle school guidance counselors also meet with students individually or in small
groups to assist with a variety of issues, including but not limited to the following:
Understanding and managing school requirements
Managing and building peer relationships
Working effectively with teachers
Managing academic issues
Developing self-advocacy skills
Developing strategies and coping skills for managing personal, social and academic challenges
Consulting with Teachers and Families : Middle school counselors are also available to consult with teachers and families to
address specific issues, as needed.

Please answer the following questions about this student's middle school counselor. Completing the remaining questions should take 10
minutes or less. Your input will help us strengthen our guidance offerings throughout the district. Thank you for your help.

* 13. How familiar are you with this student's guidance counselor at {{ Q2 }}?
I was not aware that this student had a guidance counselor at {{Q2}}
I know that this student has a guidance counselor but I have not interacted with her personally
I have have interacted with this student's guidance counselor but not to resolve a guidance-related question or issue
I have worked with this student's guidance counselor to address at least one guidance-related question or issue
I have worked with this student's guidance counselor three or more times to address a guidance-related question or issue
Comment (optional)

* 14. How familiar were you with the 6th grade guidance seminar before taking this survey?
I was not aware that 6th grade students took a guidance seminar
I knew of the 6th grade guidance seminar but was not aware of it's content or purpose as described above
I knew of the 6th grade guidance seminar and was generally familiar with it's content/purpose described above
Comment (optional)
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* 15. Prior to taking this survey, were you aware that this student's middle school guidance counselor provides
individual and small-group support to students, as described above?
I was not aware that middle school guidance counselors provided this type of support to students.
I was generally aware that middle school guidance counselors provide individual and small-group support but was not aware of
the focus of that support, as described above.
I was aware that the middle school guidance counselors provided individual and small-group support and was familiar with the
general focus of that support, as described above.
Comment (optional)

7

Middle School Guidance Experience
* 16. If this student has shared their experience in the 6th grade guidance seminar class with you, how would
you characterize the experience? If this student has never described their experience in this class to you
please enter N/A. If this student has not yet taken this class (some 6th grade students will not take it until
fourth quarter; some 7th and 8th grade students may have had a different experience during COVID), please
select "This student has not taken this class".
Very negative

Negative

Neutral or not sure

Positive

Very Positive

N/A

This student has not taken this class
Please provide additional detail here (optional)

* 17. If this student has met with their guidance counselor one-on-one or in a small group, how would you
describe this student's overall experience? If you are not aware of this student having met with a counselor for
this type of support, please select N/A.
Very negative

Negative

Neutral or not sure

Positive

Very positive

N/A

Please provide additional detail here (optional)
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High School Guidance

At the high school, every student is assigned a guidance counselor who works with them
throughout their entire time at Weston High. At this level, guidance counselors provide
support in four primary areas:
General, social and emotional support: dealing with peer, teacher, and academic
issues; developing self-advocacy skills; developing strategies and coping skills for
managing personal, social and academic challenges and generally navigating highschool life
Academic planning and course selection: academic advising throughout the year,
assisting with choosing appropriate courses and making any needed course changes,
completing required course-selection paperwork, working with teachers as needed
Post-graduate planning: setting post-graduate goals, identifying options, making
choices
Managing the post-graduate transition process: doing research, completing
paperwork, organizing and completing testing if needed, adhering to deadlines, etc.
The following questions focus on your familiarity with this student's guidance counselor and
your assessment of the support provided in each of the areas described above. Completing
the remaining questions should take 15 minutes or less. Your input will help us strengthen
our guidance offerings throughout the district. Thank you for your help.

* 18. How familiar are you with this student's guidance counselor at {{ Q2 }}?
I was not aware that this student had a guidance counselor at {{Q2}}
I know that this student has a guidance counselor but I have not interacted with him or her personally
I have interacted with this student's guidance counselor but not to resolve a guidance-related question or issue
I have worked with this student's guidance counselor to address at least one guidance-related question or issue
I have worked with this student's guidance counselor three or more times to address a guidance-related question or issue
Comment (optional)
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High School Guidance: General Support
* 19. Overall, what is your perception of how well this student's guidance counselor has supported them in the
area of general, social and emotional support:
dealing with peer, teacher, and academic issues
developing self-advocacy skills
developing strategies and coping skills for managing personal, social and academic challenges
generally navigating high-school life
If this student has not received this kind of support from the guidance counselor, please select N/A .
Very poorly

Poorly

Not sure or neutral

Well

Very well

N/A

Comment (optional)

10

High School Guidance General Support Concerns
20. Please provide any information you are willing to share about why or how the general, social and
emotional support this student received from guidance did not meet your expectations.

11

Course Selection Support
From the end of 8th grade through high school, every student meets individually with a guidance counselor each year to discuss course
options and factors that should be considered when making course choices for the upcoming year. Factors discussed typically include
but are not limited to the following:
course recommendations the student has received from current teachers
academic and/or post-graduate goals
non-academic interests and commitments
desire for time with family and friends
identification of backup options should schedule conflicts occur
Please answer the following questions about your awareness and perceptions of the course selection process.

* 21. Overall, how well would you say this student's guidance counselor has supported them in the process of
making course decisions?
Very poorly

Poorly

Not sure or neutral

Well

Very well

Comment (optional)
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Course Selection Concerns
* 22. Based on how this student's guidance counselor supported them through the course selection process,
how well do you think the guidance counselor understands this student's academic abilities and/or goals?
The guidance counselor underestimates this student's academic abilities and/or goals
The guidance counselor has a good understanding of this student's academic abilities and/or goals
The guidance counselor overestimates this student's academic abilities and/or goals
Comment (optional)

* 23. Based on how this student's guidance counselor supported them through the course selection process,
how well do you think the guidance counselor understands this student's non-academic priorities and goals as
they relate to course choices?
Very poorly

Poorly

Not sure

Well

Very well

Comment (optional)

24. Please provide any additional information you are willing to share about why the course selection support
provided by this student's guidance counselor has not met your expectations.
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Course Selection: Parent/Guardian Support
* 25. While we encourage students to take the lead in selecting their courses each year, we also realize that
every student needs a different level of support in this process from both counselors and parents or
guardians. To what extent did you feel that you had the information you needed to effectively support this
student, in whatever way they required, in the course selection process this year?
I had all that I needed
I had most of what I needed
I'm not sure
I had very little of what I needed
I had none or almost none of what I needed
Comment (optional)

* 26. Prior to taking this survey, were you aware of each of the following elements of the course selection
process?
No

Yes

Students meet individually with their guidance counselor each year to discuss course
selection (end of 8th grade through 11th grade)
Course recommendations are made by a student's current teachers
Students have the option to request a course recommendation override if they want to take a
course for which they were not recommended
Students must discuss all course recommendation override requests with their current
teacher
Course recommendation overrides must be approved by a department head and cannot be
decided by a guidance counselor
Course selections should include alternate choices to account for possible schedule conflicts
Students may request course changes during the summer, however placement is dependent
on course availability and schedule conflicts
Comment (optional)
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Course Selection: Parent/Guardian Support Concerns
27. You indicated that you did not have enough information to effectively support this student in making
course choices this year. What additional information or support would have been helpful to you?

15

Post-Graduate Transition Planning and Process
Much like with course selection, we encourage every student to play a lead role in planning their post-graduate path. We also recognize
that the college application process, as well as any choices about life after high school, almost always require parent or guardian
involvement and input. The goal of the guidance department is to support students, parents and guardians in two areas as they navigate
the student's transition to post-graduate life:
Planning - setting goals, identifying potential schools or jobs of interest, making a plan
Process - doing research, filling out forms, completing applications, completing testing if appropriate, meeting deadlines, etc.

While graduation is years away for this 9th grade student, many families begin to think about the post-graduate transition once a student
enters high school, and both parents or guardians and students can have questions and concerns. We want to make sure that all
parents and guardians are aware of the resources and support that will be provided by the guidance department in this area.

While the post-graduate transition process for this 10th grade student is not imminent, it is now on the horizon. At this point, both parents
and students may have questions and concerns. We want to make sure that all parents and guardians are aware of the resources and
support that will be provided by the guidance department in this area.

By the 11th grade, planning for the post-graduate transition is beginning in earnest. Both parents and students are likely to have
questions and concerns. We want to make sure that all parents and guardians are aware of the resources and support that will be
provided by the guidance department in this area.

By the 12th grade, the post-graduate transition is in full swing. There are options to consider, procedures to follow and decisions to be
made. The details can at times feel overwhelming for both parents/guardians and students, but they can be managed and the process
can be empowering. We want to assess how well we are supporting students and families through this final stretch in the transition to
post-graduate life.
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Post-Graduate Transition: Student Support
* 28. Overall, what is your perception of how well this student's guidance counselor has supported them in
each of the following areas? If you are not aware of this student having received support in an area please
select N/A. Subsequent questions will provide an opportunity to add additional detail.
Very
poorly

Poorly

Not sure
or neutral

Well

Very well

N/A

Post-graduate transition planning (identifying options, selecting
between available choices, developing appropriate goals, etc.)
Managing the post-graduate transition process (completing and
submitting paperwork, adhering to deadlines, organizing and
completing testing if needed, managing communications, etc.)
Comment (optional)

* 29. Prior to taking this survey, were you aware that the guidance department provides the following
resources to support students in both planning for and managing the process of the college application/postgraduate transition?
No

Yes

11th grade guidance seminar course that provides an overview of post-graduate options, the
college application process, and all Weston-specific processes related to the post-graduate
transition
A minimum of 3 individual meetings with a guidance counselor to discuss options, choices
and next steps
Technology tools for planning, such as Naviance and SCOIR
Links to publicly available online college resources for college search, financial aid,
standardized testing, etc.
Membership in the College Guidance Network, an online, on-demand informational resource
provided by Weston High School
Comment (optional)
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* 30. In supporting the management of the post-graduate transition process, guidance counselors must
communicate a significant amount of detailed information to students, including deadlines, instructions for
completing paperwork, and information about available technical tools (Naviance, SCOIR). What is your
perception of the quality of the communications this student has received in this area? If you are not aware of
this student having received this kind of support please choose N/A.
Very poor

Poor

Not sure
or neutral

Good

Very good

N/A

Overall, how would you rate the clarity of the information this
student received regarding the process of post-graduate
transition planning?
Overall, how would you rate the completeness of the processrelated information this student received throughout the postgraduate transition?
Overall, how would you rate the accuracy of the process-related
information this student received throughout the post-graduate
transition?
Overall, how would you rate the timeliness of the processrelated information this student received throughout the postgraduate transition process?
Comment (optional)
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Post-Graduate Transition Concerns: Planning
31. Please provide any additional information you are willing to share about why the support from this
student's guidance counselor around post-graduate planning (setting goals, identifying potential schools or
jobs of interest, making a plan) did not meet your expectations.
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Post-Graduate Transition Concerns: Process
32. Please provide any additional information you are willing to share about why the support from this
student's guidance counselor around post-graduate process management (doing research, filling out forms,
completing applications, completing testing if appropriate, meeting deadlines, etc.) did not meet your
expectations.
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Post-Graduate Transition Support - Parent/Guardian Resources
* 33. Every student needs a different amount of support in the post-graduate transition experience. With
respect to this student, has the guidance department provided you with the information and resources you
have needed to effectively support this student in their post-graduate planning and process management
(applying to college, finding a job, planning a gap year, etc.)? Please answer this with respect to whatever
point you are at in the process right now.
No, the guidance department has provided very little or none of what I have needed
I'm not sure
Yes, the guidance department has provided most or all of what I have needed
Other (please specify)

* 34. Are you aware that the guidance department provides the following resources to help parents and
guardians support students as they go through the college application/post-graduate transition experience?

I was not aware
of this

I was aware of
but have not
engaged with
this resource

I have engaged
with this
resource in
some way

Recordings of information presentations given by Weston's guidance
counselors which includes Weston-specific timelines and requirements
Links to Weston-specific resources including forms, instructions and timelines
Membership in the College Guidance Network, an online, on-demand
informational resource provided by Weston High School
Links to publicly available online college resources for college search, financial
aid, standardized testing, etc.
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Post-Graduate Transition: Parent/Guardian Resources II
* 35. You indicated that you were not aware that guidance offers the resources below. Would it have been
helpful to you to have been aware of these resources sooner?
Yes, I would have liked to
know more about this
sooner

I'm not sure

No, I have not yet had a
need for this information

Recordings of information presentations given by
Weston's guidance counselors which includes
Weston-specific timelines and requirements
Links to Weston-specific resources including forms,
instructions and timelines
Membership in the College Guidance Network, an
online, on-demand informational resource provided
by Weston High School
Links to publicly available online college resources
for college search, financial aid, standardized
testing, etc.
Comment (optional)

* 36. For the resources you have engaged with in some way, how helpful have they been to you in supporting
this student?
Not at all
helpful

Minimally
helpful

Neither helpful
nor unhelpful

Helpful

Very helpful

Recordings of information presentations given by
Weston's guidance counselors which includes
Weston-specific timelines and requirements
Links to Weston-specific resources including forms,
instructions and timelines
Membership in the College Guidance Network, an
online, on-demand informational resource provided
by Weston High School
Links to publicly available online college resources
for college search, financial aid, standardized
testing, etc.
Comment (optional)
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* 37. You indicated that you have not engaged with the resources below. Which of the reasons provided best
describes why?
I have not had a
need for this
information

I am getting this
information from a
private college
counselor

I have found this
information on my
own

Other (please
describe in
comment box)

Recordings of information presentations given by
Weston's guidance counselors which includes
Weston-specific timelines and requirements
Links to Weston-specific resources including forms,
instructions and timelines
Membership in the College Guidance Network, an
online, on-demand informational resource provided
by Weston High School
Links to publicly available online college resources
for college search, financial aid, standardized
testing, etc.
Comment (optional)
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Post-graduate Transition: Parent/Guardian SupportConcerns
38. You indicated that you did not have enough information to effectively support this student in the postgraduate transition. What additional information or support would have been helpful to you?
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Adjustment Counselors
In addition to guidance counselors, there are also adjustment counselors available to work with students to address a variety of
interpersonal and school-related issues at the middle school and high school. Adjustment counselors are available to all students as
needed. Additionally, the Compass program (middle and high school) and the Bridge program (high school only) have dedicated
adjustment counselors who work with the students in those programs.

* 39. If you are aware of this student having worked with an adjustment counselor, how would you describe
this student's overall experience? If you are not aware of this student having worked with an adjustment
counselor, please respond with N/A.
Very poor

Poor

Not sure or neutral

Good

Very good

N/A

Comment (optional)
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Adjustment Counselors: Concerns
40. Please provide any additional information you are willing to share about why the support provided to this
student by an adjustment counselor did not meet your expectations.
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Guidance: Personal Experience
At the beginning of this survey you indicated that you have worked with this student's guidance counselor at {{ Q2 }} at least once to
resolve a question or issue. Please answer the questions below based on your personal experience working with this counselor to
resolve one or more guidance-related questions or issues.

* 41. How strongly do you agree or disagree with each of the following statements?
Strongly
disagree

Disagree

Not sure

Agree

Strongly agree

I was generally comfortable reaching out to the
guidance counselor for help
I was able to contact the guidance counselor when I
needed to
The guidance counselor responded to my request in
a timely manner
The guidance counselor's response to my request
was reasonable/appropriate given the question or
issue
I feel that the guidance counselor has done or is
doing as much as they reasonably can to resolve
this question or issue
Comment (optional)

42. Are there any additional resources, supports or services that the guidance and counseling department
could provide to either you or this student that you feel would be helpful?

43. Do you have any other thoughts or suggestions for the guidance and counseling department? If anything
the guidance and counseling department has done has worked particularly well for you or this student, please
let us know that as well.
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Graduate Parent/Guardian Guidance Survey
Dear families of recent Weston High School graduates,
The Guidance and Counseling department in the Weston Public Schools is in the midst of their regular program review. As part of that
review, we are seeking input from parents and guardians of recent graduates on their perceptions of the guidance and counseling
department in Weston. Our goal is to understand how we are meeting the needs of our community so that we can improve where
needed and strengthen what is working. Your input is an important part of our self-evaluation. This survey should only take five
minutes or less.
All responses to this survey are anonymous and will be reported only in summary form. Please fill out the survey once for each
student in your family who has graduated from Weston High School in 2020 or 2021. Thank you for your participation in this effort.

Midge Connolly
Superintendent of Schools
Weston Public Schools
Martha Bakken
Director of Student Services
Weston Public Schools

1

* 1. What year did your student graduate from Weston High School? If you have more than one student who
graduated in the past two years, please complete the survey once for each student.
2020
2021

* 2. Overall, how well did you feel the guidance department at Weston High School supported your student in
the areas listed below during their time at the school? If you are not aware of your student having received a
particular type of support from the guidance department, please select N/A.
Very
poorly

Poorly

Not sure

Well

Very well

N/A

General support, including help with managing issues with friends
and/or teachers, help managing academic issues, support
through a difficult personal time, etc.
Course selection
Post-graduate transition
Comment (optional)

2

Overall Support Concerns
3. Please provide any information you are willing to share as to why the guidance department's support of this
student did not meet your expectations.

3

Post-Graduate Transition Support
The Weston High School guidance department encourages students to take the lead in their post-graduate transition process, but we
also realize that a student's choices about life after high school will almost always require parent or guardian input and involvement. To
that end, the Weston High School guidance department provides information and resources to parents and guardians as well as to
students. Please answer the questions below about your recollection of the post-graduate transition resources you engaged with when
your student was in the eleventh and/or twelfth grades at Weston High.

* 4. Please indicate your recollection of your level of awareness of and/or engagement with each of the postgraduate transition supports for parents and guardians listed below.
I was not aware of this
I was aware this
resource when this
resource was
student was at Weston available but did not
High School
engage with it

I engaged with this
resource in some way
when this student was
at Weston High
School

I do not recall

Presentations (in person or recorded)
by Weston's guidance counselors
about the post-graduate transition
process
Links to Weston-specific resources
including forms, instructions and
timelines
Links to publicly available online
college resources for college search,
financial aid, standardized testing, etc.

4

Post-Graduate Resources Experience
* 5. You indicated that you engaged with the resource(s) listed below. Overall, how helpful were these
resources to you in supporting your student through the post-graduate transition process?
Not at all
helpful

Minimally
helpful

Not sure

Helpful

Very helpful

Presentations (in person or recorded) by Weston's guidance
counselors about the post-graduate transition process
Links to Weston-specific resources including forms, instructions
and timelines
Links to publicly available online college resources for college
search, financial aid, standardized testing, etc.

* 6. Every student needs a different level of support from parents and/or guardians as they go through the
post-graduate transition process. Overall, how well did the guidance department at Weston High School
enable you to support your student in whatever way they needed?
The guidance department provided very
little or none of what I needed

I'm not sure

The guidance department provided most or
all of what I needed

Comment (optional)

5

Post-Graduate Parent/Guardian Support Concerns
7. Please provide any information you are willing to share as to how the guidance department could have
better supported your efforts to support this student through the post-graduate process.

6

Ideas, Thoughts and Suggestions
8. Do you have any suggestions or ideas for things that the guidance department could provide to students or
parents that would have been helpful to you while your student was at the high school?

9. Was there anything the guidance department did that worked particularly well for you or your student during
their time at Weston High School?

7

Dear Weston Public Schools Faculty and Staff,
The Guidance and Counseling department in the Weston Public Schools is in the midst of our regular program review. As part of that
review, we are seeking input from faculty and staff. Our goal is to understand how we are meeting the needs of our community so that
we can improve where needed and strengthen what is working. Your input is an important part of our self-evaluation. This survey
should take approximately 5 minutes to complete.
All responses to this survey are anonymous and will be reported only in summary form. Thank you for your participation in this effort.

Midge Connolly
Superintendent of Schools
Weston Public Schools
Martha Bakken
Director of Student Services
Weston Public Schools

1

General Information
* 1. Which school do you work in? Please check all that apply.
Country School
Woodland School
Field School
Weston Middle School
Weston High School

* 2. What is your role or position?
General Education Faculty
Student Services Faculty (Nursing, ELL, Special Education)
Administration
Learning Assistants
Other Staff
Comment (optional)

2

Awareness and Experience
In the Weston Public Schools, there are counselors at every level who work with you to support all students. These include the
counselors at the elementary schools and the guidance counselors at the middle and high schools. As faculty and staff, you might work
with your counselor in some or all of the following ways:

You might reach out to a student’s guidance counselor when concerned about a student: Guidance counselors can
partner with faculty and staff to help students manage peer, teacher and academic issues; strengthen self-advocacy skills;
develop strategies and coping skills for managing personal, social and academic challenges; and generally navigating high
school life.
You might be contacted by a student’s guidance counselor about an issue: Sometimes you may be asked for your input to
help resolve an issue, or the guidance counselor may have information he or she needs to discuss with you. Some examples
might include when a student has a medical, social-emotional or family concern that may impact learning; when a student has a
concern about your class; or when there is a peer relationship issue of which you should be aware.
You might have brought a guidance counselor into your classroom: Counselors may also be invited into your classroom
either to support a lesson or observe a student.
You might have worked with a guidance counselor as part of a team: Guidance counselors serve on IST, grade level, data
and administrative teams.
You may have a student with a 504 Plan: Guidance counselors serve as 504 Coordinators for the students on their caseload.
As such, they chair initial, annual, and 3-year meetings, provide teachers with copies of the 504 Plan (either directly or uploaded
in Infinite Campus), and may arrange for in-service training for students with uncommon disabilities.

Please answer the questions below about your personal interactions with Guidance and Counseling. For this survey, please note that
the term "guidance counselor" refers to elementary school counselors as well as middle school and high school guidance counselors.

* 3. Prior to taking this survey, were you aware that guidance counselors work with faculty and staff in each of
the ways described above?
No

Yes

When faculty or staff have a concern about a student and reach out to a
guidance counselor for input or support
When a guidance counselor is working to resolve an issue and reaches out for
the input of faculty or staff
When a faculty or staff member brings a guidance counselor into the classroom
to support a lesson or observe a student
On teams, including IST, grade level, data and/or administrative teams
As the coordinators of student's 504 plans
Comment (optional)
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* 4. In which of the ways described above have you worked or engaged with the guidance counselor at your
school during the current school year (2021-2022)? Please check all that apply.
I have reached out to a student's guidance counselor when I was concerned about a student.
I have been contacted by a student's guidance counselor to provide input or otherwise help resolve an issue.
I have brought a guidance counselor into my classroom.
I have worked with a guidance counselor as part of a team.
I have worked with a guidance counselor as the coordinator of a student's 504 plan.
None of the above
Comment (optional)

* 5. Do you currently work with any students with 504 plans?
Yes
No
Not sure

* 6. In addition to guidance counselors, the guidance and counseling department has adjustment counselors
who provide counseling services to students either as part of a plan, on demand, or within the Bridge and
Compass programs. In the current school year (2021-2022), have you worked with an adjustment counselor to
support a student?
Yes
No
Comment (optional)

4

Experience Details
* 7. You indicated that you have worked with a guidance counselor this year in the ways listed below. Overall,
how would you characterize your experience(s)?
Very
negative Negative

Neutral

Positive

Very
positive

I have reached out to a student's guidance counselor when I was concerned
about a student.
I have been contacted by a student's guidance counselor to provide input or
otherwise help resolve an issue.
I have brought a guidance counselor into my classroom.
I have worked with a guidance counselor as part of a team.
I have worked with a guidance counselor as the coordinator of a student's 504
plan.
Comment (optional)

5

Experience Concerns
* 8. You indicated that you had a negative experience working with a guidance counselor in at least one area.
Please provide any information you are willing to share as to why and how your experience with guidance did
not meet your expectations.

6

504 Plan Coordination and Support
* 9. You indicated that you currently work with one or more students with 504 plans. Do you feel you have the
information you need from the guidance department to effectively implement those plans?
Yes

No

Not sure

Comment (optional)
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504 Concerns
* 10. Please provide any information you are willing to share about how guidance could better support you in
effectively implementing 504 plans in your work with students.

8

Adjustment Counselor Experience
* 11. You indicated that you have worked with an adjustment counselor to support at least one student during
the current school year. How would you characterize that experience?
Very negative

Negative

Neutral

Positive

Very positive

9

Adjustment Counselor Concerns
* 12. Please provide any information you are willing to share on why your experience working with an
adjustment counselor did not meet your expectations.

10

Comments, Ideas and Suggestions
* 13. Are there any supports or services that the guidance and counseling department currently does not
provide that would be helpful to you?

* 14. What are a few things the guidance and counseling department is currently doing that work well for you?

* 15. Do you have any other thoughts, suggestions or comments for the guidance and counseling
department?

11

Updates re: AP Scores
School Committee
4/11/22

2021 Data: Avg. AP Scores Fell
● 10 years ago, 75-80% of Weston scores 3+
● In recent years, ~85% of Weston scores 3+
● Last year, ~75% of Weston scores 3+
75% is of concern, and will be addressed

Weston AP Scores Over Time
Year:
2021
2020
2019
2018
2017
2016

5

4

3

2

1

148

130

131

92

47

27%

24%

24%

17%

8%

216

187

167

69

22

33%

28%

25%

10%

3%

221

228

174

83

24

30%

31%

24%

11%

3%

173

185

154

62

33

29%

31%

25%

10%

5%

148

164

110

57

25

29%

33%

22%

11%

5%

147

155

126

58

18

29%

31%

25%

12%

4%

Total
Exams

% score
3+

548

75%

661

86%

730

85%

608

84%

504

88%

504

85%

Weston Students Take More APs
● In recent years, about as many AP tests taken as
total students enrolled (2020: 659 tests/663 enroll)
○ 2021: 548 tests/629 enroll = 2021 ratio of 87%
Table: 2021 AP Tests Taken Divided by Total Enrolled
Acton-Box: 65%

Dov-Sher: 75%

Needham: 50%

Bedford: 35%

Lexington: 75%

Newton 38%

Belmont: 80%

Linc-Sud: 25%

Wayland 55%

Brookline: 40%

Littleton: 40%

Westford: 55%

Conc-Carl: 40%

Longmead.: 60%

Wellesley: 100%

Takeaways for 2022 and Beyond
● Biggest drops are concentrated in a few courses,
contributing to the overall drop from 85% to 75%
○ 18 APs: 7 rose or flat, 8 small drop, 3 big drop
● The data shows that students who are taking AP
courses as an academic stretch may need more
support
● We have done much to open up access to AP
courses. Our next step is to provide more
systematic support for those who need it.

Weston Public Schools
Third Quarter Report
April 11, 2022

Highlights
 Personnel
 All known personnel changes and
projected salaries have been accounted
for.
 We will have employee retirement
costs of approximately $67,000.

 Supplies/Materials/Other
 We are going through all our
encumbrances within the next couple of
weeks. This will give us a better idea on
remaining balances within all variable
accounts

 June Summer Workshops are included.
 Contracted Student Services
 Contracted Services
 For utilities, we just received our
March bills. We are right in line with
our encumbrances. As far as our
diesel and gasoline charges, I will be
able to report out next month as the
Town hasn’t processed the journal
entries yet.

 Throughout this month, we will go
through all OOD placement purchase
order to make sure we are aligned with
the end of the fiscal year.
 We will also go through the process of
gathering information to for summer 2022
tuitions.

FY'22
Original
Budget

Description

FY'22
Adjusted
Budget

FY'22
Transfers

FY'22
Expended

FY'22
Encumbered

FY'22
Committed

FY'22
Projected
Salary/Other

FY'22
Available
Balance

School Administration

$

1,987,904 $

$

1,987,904 $

1,255,827 $

108,811 $

1,363,831 $

395,256 $

228,817

Country School

$

3,097,832 $ (64,227) $

3,033,605 $

1,870,195 $

34,171 $

1,904,365 $

1,001,632 $

127,608

Woodland School

$

2,954,735 $ (52,026) $

2,902,709 $

1,836,636 $

9,344 $

1,845,980 $

976,118 $

80,611

Field School

$

2,794,289 $ 116,227 $

2,910,516 $

1,849,993 $

13,024 $

1,863,017 $

911,970 $

135,529

Middle School

$

6,008,132 $

-

$

6,008,132 $

3,764,809 $

26,868 $

3,791,677 $

2,090,291 $

126,164

High School

$

9,221,181 $

-

$

9,221,181 $

5,817,714 $

55,508 $

5,872,667 $

2,904,269 $

444,245

Building and Grounds

$

3,597,237 $

-

$

3,597,237 $

2,206,025 $

394,741 $

2,600,767 $

415,651 $

580,819

Information Technology $

1,738,694 $

-

$

1,738,694 $

1,170,960 $

43,599 $

1,214,558 $

276,346 $

247,789

7,008,030 $ 1,209,264 $

8,217,294 $

2,524,251 $

252,001

1,067,554 $

1,147,898 $

280,025 $

(3,529)

Special Education
Transportation
March Total

-

$ 10,993,520 $
$

1,424,393 $

$ 43,817,917

$

26 $ 10,993,546 $
-

$

1,424,393 $

-

$ 43,817,917

$ 27,847,741

80,344 $

$ 1,975,675

$ 29,822,054

3rd Quarter Overview

$ 11,775,810

$ 2,220,053

School Admin

3rd Quarter By Location

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
1,557,443
149,186
278,275
3,000
1,987,904

Total
Expended
$ 1,020,032
$
154,200
$
81,595
$
$
$
$
-

Total
Encumbered
$
66,667
$
6,442
$
35,702
$
$
$
$
-

Committed
$ 1,086,699
$
159,834
$
117,298
$
$
$
$
-

Projections
$
395,256
$
$
$
$
$
$
-

$
$
$
$
$
$
$

$ 1,255,827

$

$ 1,363,831

$

395,256

$

108,811

Balance
75,488
(10,648)
160,977
3,000
228,817

% Available
4.85%
-7.14%
57.85%
0.00%
0.00%
100.00%
0.00%
11.51%

Country

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
2,928,890
106,343
40,372
(42,000)
3,033,605

Total
Expended
$ 1,781,727
$
52,835
$
35,633
$
$
$
$
-

Total
Encumbered
$
26,029
$
5,349
$
2,792
$
$
$
$
-

Committed
$ 1,807,756
$
58,184
$
38,425
$
$
$
$
-

Projections
$ 1,001,632
$
$
$
$
$
$
-

$
$
$
$
$
$
$

$ 1,870,195

$

$ 1,904,365

$ 1,001,632

$

Projections
$
976,118
$
$
$
$
$
$
$
976,118

$
$
$
$
$
$
$
$

34,171

Balance
119,502
48,159
1,947
(42,000)
127,608

% Available
4.08%
45.29%
4.82%
0.00%
0.00%
0.00%
100.00%
4.21%

Woodland

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
2,798,067
97,349
49,293
(42,000)
2,902,709

Total
Expended
$ 1,746,820
$
61,086
$
28,730
$
$
$
$
$ 1,836,636

Total
Encumbered
$
$
7,434
$
1,910
$
$
$
$
$
9,344

Committed
$ 1,746,820
$
68,520
$
30,640
$
$
$
$
$ 1,845,980

Balance
75,129
28,829
18,653
(42,000)
80,611

% Available
2.69%
29.61%
37.84%
0.00%
0.00%
0.00%
100.00%
2.78%

Field

3rd Quarter By Location

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
2,805,220
95,188
52,108
(42,000)
2,910,516

Total
Expended
$ 1,758,142
$
58,461
$
33,390
$
$
$
$
$ 1,849,993

Total
Encumbered
$
$
10,477
$
2,548
$
$
$
$
$
13,024

Committed
$ 1,758,142
$
68,937
$
35,938
$
$
$
$
-

Projections
$
911,970
$
$
$
$
$
$
-

$
$
$
$
$
$
$

Balance
135,108
26,251
16,170
(42,000)

$ 1,863,017

$

911,970

$

Projections
$ 2,090,291
$
$
$
$
$
$
$ 2,090,291

$
$
$
$
$
$
$
$

Balance
71,850
54,119
53,195
(53,000)
126,164

% Available
1.24%
32.50%
47.16%
0.00%
0.00%
0.00%
100.00%
2.10%

Balance
335,066
107,718
98,461
(97,000)

% Available
3.85%
31.65%
36.58%
0.00%
0.00%
0.00%
100.00%

135,529

% Available
4.82%
27.58%
31.03%
0.00%
0.00%
0.00%
100.00%
4.66%

Middle

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
5,781,786
166,543
112,803
(53,000)
6,008,132

Total
Expended
$ 3,619,645
$
91,864
$
53,300
$
$
$
$
$ 3,764,809

Total
Encumbered
$
$
20,560
$
6,309
$
$
$
$
$
26,868

Committed
$ 3,619,645
$
112,424
$
59,608
$
$
$
$
$ 3,791,677

High

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
8,708,638
340,355
269,188
(97,000)
9,221,181

Total
Expended
$ 5,469,303
$
198,449
$
149,963
$
$
$
$
-

Total
Encumbered
$
$
34,743
$
20,765
$
$
$
$
-

Committed
$ 5,469,303
$
232,636
$
170,728
$
$
$
$
-

Projections
$ 2,904,269
$
$
$
$
$
$
-

$
$
$
$
$
$
$

$ 5,817,714

$

$ 5,872,667

$ 2,904,269

$

55,508

444,245

4.82%

Facility

3rd Quarter By Location

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
1,799,318
253,010
186,562
1,338,347
20,000
3,597,237

Total
Expended
$ 1,197,131
$
66,758
$
47,724
$
$
887,453
$
6,959
$
$ 2,206,025

Total
Encumbered
$
$
18,137
$
9,028
$
$
367,576
$
$
$
394,741

Committed
$ 1,197,131
$
84,895
$
56,752
$
$ 1,255,029
$
6,959
$
$ 2,600,767

Projections
$
415,651
$
$
$
$
$
$
$
415,651

$
$
$
$
$
$
$
$

Balance
186,536
168,115
129,810
83,318
13,041
580,819

% Available
10.37%
66.45%
69.58%
0.00%
6.23%
65.21%
0.00%
16.15%

Projections
$
276,346
$
$
$
$
$
$
$
276,346

$
$
$
$
$
$
$
$

Balance
32,306
17,647
59,743
138,093
247,789

% Available
3.20%
12.25%
26.37%
0.00%
0.00%
38.69%
0.00%
14.25%

Projections
$ 2,524,251
$
$
$
$
$
$
$ 2,524,251

Balance
$ 795,255
$
53,462
$
9,863
$ 759,714
$
$
$ (1,366,293)
$ 252,001

% Available
9.56%
53.75%
74.89%
19.33%
0.00%
0.00%
100.00%
2.29%

Info. Tech

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
1,011,144
144,065
226,536
356,949
1,738,694

Total
Expended
$
702,491
$
125,824
$
154,541
$
$
$
188,103
$
$ 1,170,960

Total
Encumbered
$
$
594
$
12,252
$
$
$
30,753
$
$
43,599

Committed
$
702,491
$
126,418
$
166,793
$
$
$
218,856
$
$ 1,214,558

Special Ed.

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
8,317,858
99,464
13,170
3,929,347
(1,366,293)
10,993,546

Total
Expended
$ 4,998,352
$
43,637
$
3,307
$ 1,962,734
$
$
$
$ 7,008,030

Total
Encumbered
$
$
2,365
$
$ 1,206,899
$
$
$
$ 1,209,264

Committed
$ 4,998,352
$
46,002
$
3,307
$ 3,169,633
$
$
$
$ 8,217,294

Transportation

3rd Quarter By Location

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
1,210,653
18,200
56,380
135,000
284,160
(280,000)
1,424,393

Total
Expended
$ 823,884
$
9,046
$
43,493
$
$
$ 191,130
$
$ 1,067,554

Total
Encumbered
$
$
1,567
$
14,541
$
$
$
64,237
$
$
80,344

Committed
$ 823,884
$
10,613
$
58,034
$
$
$ 255,367
$
$ 1,147,898

Projections
$ 280,025
$
$
$
$
$
$
$ 280,025

$
$
$
$
$
$
$
$

Balance
106,745
7,587
(1,654)
135,000
28,793
(280,000)
(3,529)

% Available
8.82%
41.69%
-2.93%
0.00%
100.00%
10.13%
100.00%
-0.25%

Projections
$ 11,775,810
$
$
$
$
$
$
$ 11,775,810

Balance
$ 1,932,984
$ 501,239
$ 547,165
$ 759,714
$ 218,318
$ 182,927
$ (1,922,293)
$ 2,220,053

% Available
5.24%
34.10%
42.59%
19.33%
14.82%
27.54%
100.00%
5.07%

TOTAL

Category 1: Salary and Other Comp
Category 2: Supplies/Materials & Other
Category 3: Contracted Services
Category 4: Contracted Student Services
Category 5: Utilities
Category 6: Equipment and Vehicles
Category 7: State Aid and Offset Accounts
TOTAL

$
$
$
$
$
$
$
$

Adjusted
Budget
36,919,017
1,469,703
1,284,687
3,929,347
1,473,347
664,109
(1,922,293)
43,817,917

Total
Expended
$ 23,117,527
$ 862,159
$ 631,676
$ 1,962,734
$ 887,453
$ 386,192
$
-

Total
Encumbered
$
92,696
$
107,667
$
105,847
$ 1,206,899
$
367,576
$
94,990
$
$ 27,847,741 $ 1,975,675

Committed
$ 23,210,223
$ 968,464
$ 737,523
$ 3,169,633
$ 1,255,029
$ 481,182
$
$ 29,822,054

Other Significant Costs

Total OOD Costs
Actual Expended

2018
$ 2,520,611

Total Technology Equipment
2018
Actual Expended $ 299,862

Total Legal Fees
Actual Expended

2018
$
86,020

2019
2020
2021
$ 2,703,995 $ 3,040,422 $ 2,911,751
7.28%
12.44%
-4.23%
Increase over previous year

2019
2020
2021
$ 351,825 $ 254,636 $ 329,510
17.33%
-27.62%
29.40%
Increase over previous year

2019
2020
2021
$
67,115 $ 134,492 $ 124,498
-21.98%
100.39%
-7.43%
Increase over previous year

To Date
2022
$ 1,882,923
-35.33%

To Date
2022
$ 195,826
-40.57%

To Date
2022
$
76,139
-38.84%

Updates re: PPE
School Committee
April 11, 2022

What is PPE?
Per Pupil Expenditure (PPE) is the number reported by the State of Massachusetts for each public school
district. It consists of information reported to the State by school districts and is calculated by dividing a
district's operating costs by its average pupil enrollment (FTEs), which includes in-district and
out-of-district spending and enrollment.
Operating Costs That Make Up PPE:
(1) District Costs (essentially the school budget general fund)
(2) Town Costs (Charges from the Town to the school district; made on paper only)
(3) Grants & Revolving Funds (State/Federal Grants awarded to the district)
*District Costs are the only costs over which the School District has any control. When the School
Committee and administration discuss the budget in its budget hearings, this is what is discussed. The
Town Costs are determined solely by the Town of Weston and told to the district, and the dollar amounts
of any Grants and Revolving Funds are determined by the entity awarding them.

Peer District Comparison
Weston

Concord

Concord-Carlisle

Dover

District Costs

$19,329.34

$18,354.60

$21,965.12

$18,683.44

Town Costs

$5,602.64

$2,019.83

$0

$4,724.77

Grants/
Revolving
Funds

$2,107.28

$1,123.88

$1,369.90

$902.82

PPE

$27,039.26

$21,498.31

$23,335.02

$24,311.03

Takeaway
Weston’s Districts Costs are in line with peer districts. Our PPE exceeds those
same peer districts primarily because of the two costs beyond the control of
the School Committee and School Administration: Town Costs and Grant &
Revolving Funds.

89 Wellesley Street, Weston, MA 02493
www.westonschools.org/weefc

4/5/2022
TO:
FROM:
RE:
Account No.
Grants

School Committee
Kimo Carter, Assistant Superintendent for Teaching & Learning
Request for Approval of WEEFC Grants
Applicant(s)

Project Description

School

Amount

823-819-22

Cheri Mahan, WMS
Creative Arts

Brent Daniels-Virtual Music Technology

Middle

$1,095.00

823-820-22

Chris Memoli

Wooden Base Clarinet & Xylophone

Middle & High

$8,600.00

Total Grants

$9,695.00

1

Timestamp

Email Address

Title of Grant

Your Name, Position
and Contact Email

Please list all schools
and grades who will
benefit ( e.g. Middle
School Grades 6-8)

3/23/2022 11:11:51 cheriamourmahan@gma Weston Middle School
il.com
Creative Arts

Cheri Amour Mahan
Weston Middle School
WMS Creative Arts
6th, 7th, and 8th.
Coordinator
cheriamoumahan@gmai
l.com

3/29/2022 12:41:26 memolic@weston.org

Christopher Memoi,
Director fo Music

Wooden Bass Clarinet
and Xylophone

Middle & High School
Bands: Grades 6-12

Number of
students who Description of project
will benefit
and purpose:

Specific goal(s) of
project, and expected
outcome(s) when the
project is completed:

485 Virtual Music
CREATIVE ARTS is
Technology for all school back in Middle School!
Brett Daniels [1]
Enrichment of the arts
for all grades of the
Weston Middle school.
Approximately
200--225

The Weston Public
Better sounding bands
Schools does not
and better educational
currently own a wooden experience for students.
bass clarinet. We need
a high quality bass
clarinet for Wind
Ensemble and
Symphony Orchestra
Performances. The M.
S. xylophone is more
than 30 years old and
needs to be replaced.
The current High School.
xylophone will be used a
the Middle School and
the new xylophone will
be used at the High
School.

Description of how the
project will enhance or Method of evaluating
enrich the curriculum: success of project:
Amazing Music
technology performance.
Bret Daniels even
teaches the students
how they can perform at
home.

Timetable (when
project will begin and
end, or specific date of
performance,
presentation, visit,
etc.):

Other possible
sources of funding and
possible future
expenditures linked to
this project (e.g.
Has this grant
maintenance, parts
been funded
replacement, etc):
before?

I will be present to help
May 4, 2022 Wednesday Not to my knowledge
with anything I can to
from 11:30 am until 12:
enhance the success of 30 pm
the virtual music
technology performance.

Our instruments are
Better Balanced Bands
aging: we have not
and higher retention of
purchased a bas clarinet students.
or a xylophone in quite
some time. Newer
instruments, like new
technology, provide a
better experience for our
students. These new
instruments would help
us keep our inventory in
good shape.

Instruments will be
none
purchased immediately
on approval of this grant.

Yes, as
presented

No, this is a
new grant
proposal

Total $ requested
(include shipping and
do not include travel
expenses)
Total $1095.00
Reservation fee due now
$328.50 Balance
$766.50

8600 [2]

MINUTES OF WESTON SCHOOL COMMITTEE 3/31/2022
JOINT MEETING WITH WHS STUDENT ADVISORY COUNCIL (SAC)
Meeting held at 8:00am, 3/31/22, in the WHS Science Wing, with access available to the public.
Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Not all
attendees had yet arrived at 8, and some entered during the meeting. Also present were Mr.
Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila and Ms. Danielle Black of
the School Committee; as well as Ms. Keitrice Johnson, BWMPO Representative; as well as Dr.
Midge Connolly, Superintendent; and Dr. J. Kimo Carter, Assistant Superintendent of Teaching
and Learning; as well as Mr. Paul Peri, WHS Principal; and Ms. Cynthia Brisky, WHS teacher
and SAC Advisor. Several SAC members and other student(s) also attended. Official Elected
SAC Members for 2021-2022 include Mr. Ryan Wims (2022), Ms. Sofia Moukaddem and Mr.
Nate Sins (2023), Mr. Arjun Jasuja (2024), as well as Mr. Samuel Hinckley (2025). Unofficial
SAC Members include but are not limited to Ms. Tally Zeller, Ms. Caitlyn Bradley (2023), Ms.
Keila Jalinous (2024), Mr. William Zhang and Ms. Shania Smith (2025); and others.
Ms. Raman welcomes attendees to the meeting and expresses excitement to hear from the
students. Committee members reintroduce themselves and invite the students to reintroduce
themselves and share more about themselves before getting into various discussion topics.
Dr. Connolly shares some springtime updates including performances, athletics, events, etc.
Ms. Raman invites students to discuss the first item on the agenda, involving school climate and
culture. Students discuss how mask optional has gone relatively smoothly, many wearing masks
and many not. They discuss masking further, also touching on end of year events, like dances.
This leads into discussion of the senior class experience (they are stressed, college admissions
decisions in full swing) and how the school can support them throughout the spring. This leads
to discussing guidance and some events and initiatives that could be great for students/families.
They also discuss recent class trips and events, the student-faculty basketball game, and more.
One student adds, it feels like the school is back in action, like the “on-button has been pushed.”
They go on to discuss student organizations and how the system works. Currently there is an
activity block during the school day, 30 minutes once every two weeks. They discuss some
potential ideas for clubs and student activities, such as increasing time for clubs to meet during
the start of the school year and during sports seasons. They also discuss meeting after school,
giving 8th graders a chance to preview clubs, and other creative ideas for clubs to thrive more.
One suggestion is to help each club plan in the Spring for the following Fall, including elections.
They also discuss senior internships, and ways to improve that system to work for all students.
They discuss various opportunities for expanding or revamping that program to serve student
needs even more effectively. After further discussion, the time is beginning to approach 8:45am.
Minding the time, motion to adjourn to executive session without returning to the open session.
MOTION:

Committee members move to adjourn to executive session to discuss collective
bargaining strategy. The motion is seconded and unanimously approved with all
of the present members voting ‘Aye’ in favor of adjournment to executive session.

MINUTES OF WESTON SCHOOL COMMITTEE 3/3/2022
JOINT MEETING WITH WHS STUDENT ADVISORY COUNCIL (SAC)
Meeting held at 8:00am, 3/3/22, in the WHS Science Wing. Livestreamed via Zoom webinar.
Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Not all
attendees had yet arrived at 8, and some entered during the meeting. Also present were Mr.
Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila and Ms. Danielle Black of
the School Committee; as well as Dr. Midge Connolly, Superintendent; and Dr. J. Kimo Carter,
Assistant Superintendent of Teaching and Learning; as well as Mr. Paul Peri, WHS Principal;
and Ms. Cynthia Brisky, WHS teacher and SAC Advisor. Several SAC members and other
student(s) also attended. Official Elected SAC Members for 2021-2022 include Mr. Ryan Wims
(2022), Ms. Sofia Moukaddem and Mr. Nate Sins (2023), Mr. Arjun Jasuja (2024), as well as Mr.
Samuel Hinckley (2025). Unofficial SAC Members include but are not limited to Ms. Tally Zeller,
Ms. Emma Scully-Power, Ms. Madison Jenkins (2023), Ms. Zara Nip (2022), Ms. Caitlyn Bradley
(2023), Ms. Keila Jalinous (2024), Mr. William Zhang and Ms. Shania Smith (2025); and others.
Ms. Raman welcomes attendees to the meeting and expresses excitement to hear from the
students. Committee members reintroduce themselves and invite the students to reintroduce
themselves and share more about themselves before getting into various discussion topics.
The first discussion topic is the new mask-optional policy. Students share that it has felt “ok” and
overall positive. They share it feels a bit uncomfortable at first for some as one never knows the
situations of others, but more individuals have been reducing or removing their masks over time.
Some students say the energy in the school feels different to them, while others say it does not
feel so different to them. The students, administrators, and school committee members go on to
discuss how to increase and improve the energy and school spirit at Weston High School. They
discuss how spring brings nicer weather, outdoor sports, events, performances, optimism, etc.
They also discuss the possibility of having more classes outside, bringing old furniture outside.
They go on to discuss a prospective policy change that would allow seniors who play school
sports to substitute that involvement in lieu of otherwise required physical education classes.
The students share their perspectives on the prospective policy, expressing overall support, but
also pointing out ways in which the program might be expanded after this initial first-year pilot.
They also discuss departmental/program reviews, as the Social Studies, Guidance, and
Athletics internal reviews have been mostly completed. entering the external review phase.
They also discuss cultural celebrations and related discourses, including examples of the Lunar
New Year. Students share concerns and identify lessons learned for the future. Administrators
discuss ongoing work related to assemblies and more, discussing challenges involved in getting
it right, the appropriate role of staff support with different levels of training and adult involvement.
They discuss how much of this comes back to respect and care for self, others, and community.
MOTION:

As time expires and the start of the school day approaches, committee members
make a motion to adjourn the meeting. The motion is seconded and unanimously
approved with all of the present members voting “Aye” in favor of adjournment.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 5:00pm on 3/7/2022
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Documents Used At Meeting
●
●
●

FY 2022-2023 District Budget (approved)
Proposed Policy IKF re: Senior Waivers for Physical Education Requirements (approved)
Warrant (approved)

Call to order & Opening Business
A virtual meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair.
Also participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila,
and Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; Ms. Sheri Matthews, Assistant
Superintendent for Finance and Operations; Dr. J. Kimo Carter, Assistant Superintendent of
Teaching and Learning; and Dr. Lee McCanne, Director of Technology and Libraries; as well as
Town Finance committee member Lisa Reitano.
Ms. Raman welcomes attendees to their virtual meeting and previews the brief agenda. She
also thanks district administrators for a recent communication with some resources for families.
Superintendent’s Report (1:55)
Dr. Connolly shares some announcements including being fully mask-optional at all of the
elementary schools. She has heard everyone is being respectful and supportive of each other.
Subcommittee Reports (3:15)
Ms. Muzila previews a couple of upcoming Sustainability and Diversity, Equity, Inclusion
committee meetings. Ms. Black provides an update regarding a local housing development, and
remarks being sent to the Zoning board of appeals. The letter is about school bus routes, safety.
Budget Discussion and Approval (5:45)
Ms. Raman contextualizes this point in the budget development process, including a recent
meeting with the town finance committee. She explains the FY2022-23 budget up for approval
represents an increase of 2.5% from the previous year, for a projected total of $44,911,436.00.
Ms. Raman invites questions and comments from Committee members. Mr. Newberg thanks the
administrators and Ms. Raman for their work throughout the budget process, emphasizing the
balance they struck between preserving educational excellence while remaining fully fiscally
responsible. Ms. Raman invites Ms. Reitano’s comments, but she does not offer any comments.
Ms. Raman then reiterates the process by which the community must vote to approve the
budget at Town Meeting in May. She emphasizes that voters need to attend Town Meeting in
person in order to vote for the budget, and encourages all school families to plan to attend. With
not further discussion, Ms. Raman invites a motion to approve the FY 2022-23 District Budget
as presented.

MOTION:

Ms. Black makes a motion to approve the FY 2022-23 District Budget,
and Ms. Linnard seconds the motion. The committee members vote
unanimously in favor of approving the budget with Ms. Black, Ms. Linnard,
Ms. Muzila, Mr. Newberg, and Ms. Raman each voting “aye” in favor of it.

Proposed Policy IKF

(8:55)

Ms. Raman introduces the proposed policy changes discussed at the last meeting, including the
recent changes to the wording and formatting of the document. The policy (to be piloted for one
year and revisited) would allow seniors who play a full season of high school sports to substitute
that after-school athletic involvement for physical education classes, still fulfilling the physical
education graduation requirement for senior year. Ms. Muzila expresses support for the policy,
suggesting potential revisions to consider after one year.
MOTION:

Ms. Linnard makes a motion to adopt the policy. Mr. Newberg seconds
and the committee members vote unanimously in favor of adopting the
New policy with Mr. Newberg, Ms. Linnard, Ms. Black, Ms. Muzila, and
Ms. Raman each voting “Aye” in favor of approval.

Discussion of Meeting Format

(12:15)

Ms. Raman invites discussion of future school committee meeting format, suggesting that the
committee might return to meeting in person, rather than being fully remote via Zoom webinar.
Ms. Raman suggests the following school committee meeting should be held in person, and
should remain in person going forward. Dr. Connolly discusses rationale for returning in person,
and Dr. McCanne confirms that the in person committee meetings may be live streamed as well.
The committee reaches consensus that the next meeting will be in person, and live streamed.
Public Comment

(13:45)

Ms. Raman invites community members to “raise their hands” and make a public comment.
After a minute of no members of the public coming forward to comment, the committee turns to
other business.
Warrant Approval
Ms. Raman invites a motion to approve a warrant totaling $467,530.74.
MOTION:

Mr. Newberg makes a motion to approve and Ms. Muzila seconds. The
motion passes unanimously with Ms. Black, Mr. Newberg, Ms. Linnard,
Ms. Muzila, and Ms. Raman voting ‘aye’ in favor of approving the warrant.

Adjournment
MOTION:

Ms. Muzila makes a motion to adjourn and Ms. Black seconds. The
motion passes unanimously with Ms. Black, Mr. Newberg, Ms. Linnard,
Ms. Muzila, and Ms. Raman voting ‘aye’ in favor of adjournment.

