MINUTES OF WESTON SCHOOL COMMITTEE *In Person* MEETING - 7:00pm, 4/25/2022
Meeting held at Epiphany Learning Center, 230 Centre Street Dorchester. Recording here:
https://cloud.castus.tv/vod/weston/playlist/School%20Committee%20-%20Weston%20MA?page=PLAYLIST

Documents Used At Meeting
●
●
●

●
●

Weston METCO Annual Report Slide Presentation and Report
Guidance and Counseling Dept. External Review Questions
Consent Agenda
○ 2/3/22 Meeting Minutes
○ 3/3/22 Meeting Minutes
○ 3/17/22 Meeting Minutes
○ 4/12/22 Meeting Minutes
○ 3/24/22 Meeting Minutes
○ 3/28/22 Meeting Minutes
○ 4/11/22 Meeting Minutes
○ Regular Warrant
Tree Gift Info (A, B, C, D, E, F)
Football Camp Info

Call to order & Opening Business
An in person meeting of the Weston School Committee is called to order by Ms. Anita Raman,
Chair. Also participating were Mr. Ken Newberg, Vice-chair, and, Ms. Alyson Muzila, and Ms.
Danielle Black of the School Committee; Ms Attia Linnard attended via Zoom; and Ms. Keitrice
Johnson, BWMPO Representative; as well as Dr. Midge Connolly, Superintendent; and Ms.
Sheri Matthews, Assistant Superintendent for Finance and Operations; and Dr. J. Kimo Carter,
Assistant Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of
Technology and Libraries, and Mr. Jake Margolin, School Committee Secretary; as well as Ms.
La Toya Rivers, Weston METCO Director; and Ms. Mindy Wright, BWMPO Chair, as well as
members of faculty/staff, parents and families, and various other school community members.
Ms. Raman introduces members and attendees. She recognizes Ms. Linnard attends remotely
via Zoom, and thanks BWMPO leader Mindy Wright for securing the gym space for the meeting.
Ms. Raman goes on to review the agenda, including major business (METCO, BWMPO reports)
and other business. Dr. Connolly celebrates updates on MS Drama, the HS Musical, and more.
There are no subcommittee reports or comments before the committee welcomes Ms. Rivers.
Weston METCO Program Annual Report

(07:30)

Ms. Raman invites Weston METCO Director Ms. La Toya Rivers to present the Weston METCO
annual report. Ms. Rivers introduces her presentation, and begins sharing student accolades
and participation rates in various extracurricular activities, from sports and music to leadership
programs, volunteering, honors societies, college acceptances, and much more. Ms. Rivers also
shares a photo of the class of 2022. After Ms. Rivers reads off the list of college acceptances,
committee and audience members applaud the accomplishments of the students represented.

Ms. Rivers goes on to discuss additional roles and committee seats held by herself and other
members of the department. She also previews some next steps for Weston’s METCO program,
including summer programming, a program review, continuing to work on older goals, and more.
Ms. Rivers also shares some reflections on the Weston METCO program as longtime Director,
including specific challenges involved in her role, and how that relates to broader district culture.
Later in her presentation, she also speaks to the valuable experience of the ‘EF’ Costa Rica trip.
As she concludes, she thanks several community organizations and groups that support the
Weston METCO program. She also thanks all METCO program staff members, naming each.
She thanks the committee and invites questions. Members thank Ms. Rivers and ask questions
on topics such as top priorities for racial equity to focus on. She emphasizes the importance of
always striving towards goals and not being complacent, and also following through consistently
on certain priorities or commitments, including but not limited to districtwide equity action items.
They also discuss upcoming summer programs, tutoring for elementary school students during
the school day, challenges associated with the return from various pandemic policies, the way
her role and other METCO liaison roles are divided among different responsibilities, differences
between the 5 schools, extracurriculars, transportation considerations, and other related topics.
BWMPO

(45:40)

After Ms. Rivers concludes, members thank her again, then invite Ms. Keitrice Johnson to share
her annual report from the Boston Weston METCO Parent Organization (BWMPO). She starts
by referencing her report from the past year, explaining how this year’s report builds upon it,
which leads into sharing a high level summary of the BWMPO. She discusses BWMPO’s many
events, programs and accomplishments, often emphasizing their deep engagement across the
district. She goes on to discuss the unique value of the Weston METCO program and BWMPO,
including partnerships with the administration and other community organizations like the PTO.
She also discusses partnerships with other METCO community leaders from nearby districts,
the role of the METCO representative on the committee, recent and upcoming events and more.
Members thank Ms. Johnson and raise topics including a recent documentary featuring METCO
students/parents, BWMPO’s work with WEEFC, SEPAC, and other groups.
Weston METCO Financial Update (59:15)
Ms. Matthews shares a high level summary of the METCO program budget and grant funding.
After brief discussion including Ms. Rivers and committee members, Ms. Black suggests a
motion to authorize the administration to proceed with the writing and submission of the FY23
METCO grant.
MOTION:

Mr. Newberg moves to authorize the administration to proceed per Ms.
Black’s suggestion and Ms. Black seconds the motion. The committee
votes unanimously to approve the motion with Mr. Newberg, Ms. Black,
Ms. Muzila, Ms. Linnard, and Ms. Raman each voting “aye” in favor.

Equity Audit (1:02:00)
Ms. Raman invites Dr. Carter to discuss the district’s interest in an Equity Audit, working with an
outside consultancy. He explains the process by which he, Amy Kelly, and La Toya Rivers met
with various consultancies, and identified two top options. He then discusses why those two are
the top options, which leads into discussing the DEI committee’s reaction to the two top options.
He continues, providing a rough roadmap and timeline of the process and inviting questions.
Ms. Raman asks about follow-up mechanisms that are built into the equity audit processes, and
Dr. Carter responds. Mr. Newberg asks about a specific methodology, “root cause analysis,” and
Dr. Carter gives an example. Ms. Muzila asks about process details, and Dr. Carter responds.
Guidance and Counseling External Review Committee “Charge” Questions

(1:10:20)

Ms. Raman and Dr. Connolly discuss the latest draft of the questions and invite hearing member
feedback. Ms. Raman asks a question about question #6, to which Dr. Connolly and Ms. Black
respond. They discuss the upcoming community forum to meet with the external reviewers, use
of survey data, the remainder process and more, before finishing and moving to other business.
Consent Agenda

(1:14:40)

Ms. Raman reviews consent agenda items, which include the items listed on the first page.
MOTION:

Mr. Newberg moves to approve and Ms. Black seconds the motion. The
committee votes unanimously to approve the motion with Mr. Newberg,
Ms. Black, Ms. Muzila, Ms. Linnard, and Ms. Raman each voting “aye.”

Tree Gift Acceptance
Ms. Raman introduces the question of accepting tree donation gifts from the Tree Advisory
Group (TAG) Ms. Muzila, Mr. Newberg, Ms. Matthews, and Dr. Connolly discuss together.
MOTION:

Ms. Muzila moves to accept proposed tree plan as listed, conditional to
approval from facilities director Gary Jarobski. Mr. Newberg seconds the
Motion and the committee votes unanimously to approve the motion with
Mr. Newberg, Ms. Black, Ms. Muzila, Ms. Linnard, and Ms. Raman each
voting “aye.

Football Team Pre Season Camp
Ms. Raman introduces the question… double checks that the dates are typical pre season dates
and that financial aid is available. Dr. Connolly emphasizes the partnership with Wellesley and
Wayland. Ms. Black raises a couple of possible issues that Dr. Connolly plans to double check.

MOTION:

Ms. Black makes a motion to approve the camp. Mr. Newberg seconds
the Motion and the committee votes unanimously to approve with Mr.
Newberg, Ms. Black, Ms. Muzila, Ms. Linnard, and Ms. Raman each
voting “aye” in favor.

Ms. Muzila raises a question about captain’s practices. Members and administrators discuss the
challenges involved and various options for how students might be supported in these practices
without breaking rules. An audience member suggests captains can share the responsibility with
teammates as a group. Committee members also discuss communications re: the tryout dates.
Adjournment
MOTION:

Mr. Newberg moves to adjourn and Ms. Black seconds. The committee
votes unanimously to adjourn with Mr. Newberg, Ms. Black, Ms. Muzila,
Ms. Linnard, and Ms. Raman each voting “aye” in favor.

WESTON METCO
PROGRAM
ANNUAL REPORT 2021-2022

HIGHLIGHTS OF THE YEAR
❖ Accomplishments
❖ Follow-up to 2020-2021
❖ 2021-2022 Next Steps
❖ Director’s Reﬂections

ACCOMPLISHMENTS

STUDENT ACCOLADES
❖ 100 % (14 of 14) of the grade 3 students participate in Orchestra
❖ 42 % (6 of 14) of grade 3 students participate in Chorus
❖ 2 Country School students (grade 2) elected by their classmates to serve as Student Council representatives
❖ 1 Field student was elected by their classmates to serve as a Student Council representative
❖ 72% (18 0f 25) Field students participate in one or more after-school music ensembles (Band, Orchestra
and/or Chorus)
❖ 48% (16 of 25) Field students participate in the After-School Sports program
❖ 20% (6 of 25) Field students participate in Art Club. Art Club is an extremely popular activity with
enrollment selected by lottery. Many students applied but did not get a seat in the program due to limited
availability.
❖ 78% (29 of 38) MS students participate in afterschool clubs/programs at the Middle School

STUDENT ACCOLADES (CONT.)
❖ 1 MS student nominated to serve as WMS Project 351 representative. It is an organization that builds a
movement of youth-led service by engaging an unsung hero from each of Mass' 351 cities and towns.
❖ 5 MS students participating in AAU Basketball. One team won the Winter Classic Tournament. 1 MS
student earned MVP Honors. 1 MS student won Player of the Game.
❖ 3 MS students participate in AAU Track and Field with the Metro Cobras Track Club. 1 MS student won
All-American at 2021 AAU Track and Field Nationals with Metro Cobras Track Club. The Metro
Cobras is a non-profit academic and athletic enrichment program whose mission is to develop
student-athletes by offering track and field and supporting academic opportunities.

❖ 5 MS students participating as peer leaders in Sources of Strength, school based program focusing

on connectivity, school bonding, peer-adult partnerships, and help seeking behaviors
❖ 1 MS student nominated to be first ever WMS representative to Weston Health Advisory
Council

STUDENT ACCOLADES (CONT.)
❖ 2 MS students participating in 6th & 8th grade School Council

❖ 3 National Honor Society members. 2 Invited this year and awaiting decisions for acceptance.
❖ Posse Scholarship:: three of our students made it to the final round, 1 student one a full four-year
Posse Scholarship to Rutgers University
❖ 2 High School students serving on Student Council
❖ 2 High School students serving as School Council Reps
❖ 4 High School students are members of the Principal’s Advisory Council
❖ 3 High School student excels in Graphic Design, 2 working for Artist for Humanity and 1 provided
the winning logo design for the METCO Directors’ 2022 Youth Conference

STUDENT ACCOLADES (CONT.)
❖ 2 High School Student are members of competitive dance companies
❖ 2 High School students work for Future Chefs
❖ Several of our students have also volunteered in their local community at after-school programs for
kids, METCO events, feeding homeless at their church and helping with local government
campaigns.
❖ 2 High School Student won the Weston/ Wayland Rotary Award (recognizes kids for public service)
❖ High School Senior received Comeback Player of the Year Award for Football.

❖

WESTON METCO CLASS OF 2022

Weston METCO Class of 2022

COLLEGE ACCEPTANCES
❖ Arizona State
❖ Bethune-Cookman University
❖ Bowie State University
❖ Bryant University
❖ Bucknell University
❖ Bunker Hill Community College
❖ Curry College
❖ Delaware State University
❖ Drexel University

❖ Florida Memorial
❖ Franklin Pierce
❖ Florida State University
❖ Goucher College
❖ Howard University
❖ Kean University
❖ Lasell University
❖ Lincoln University
❖ Manhattan College

COLLEGE ACCEPTANCES
❖ Massachusetts College of Pharmacy
and Health Sciences
❖ Massachusetts College of Liberal Arts
❖ Merrimack College
❖ Morgan State University
❖ North Carolina A&T
❖ Norwich University

❖ North Carolina Central University
❖ North Carolina State University

❖ Northeastern University
❖ Pennsylvania State University
❖ Providence College
❖ Quinnipiac University
❖ Rutgers University, Newark
❖ Rutgers University, New Brunswick
❖ Spelman University
❖ Suffolk University
❖ Syracuse University

COLLEGE ACCEPTANCES (CONT.)
❖ Temple University

❖ University of Kentucky

❖ Tennessee State University

❖ University of Maine, Honors College

❖ Thomas University

❖ Western New England

❖ University of Arizona

❖ West Virginia University

❖ University of Colorado, Boulder

❖ Xavier University

❖ University of Connecticut
❖ University of Hartford

FOLLOW UP TO 2020-2021

❖ District Reimagining Integration Diverse and Equitable Schools Group (RIDES) - METCO
Director/High School Liaison and Middle School Liaison serve on this team
❖ District Strategic Planning Committee - METCO Director/High School Liaison serves on this
team
❖ District Diversity Equity and Inclusion Committee (DEI) - METCO Director/High School
Liaison serves on this committee

2021-2022 NEXT STEPS…Moving forward

❖ District Disproportionality Planning Team - Woodland/Country School Liaison and Fi

❖ 2020-2021 Goal - As a department the METCO Staff worked to create a Weston METCO Parent Education
Series for the 2020-2021 school year. The series will consist of presentations, workshops, and materials for
parents in the Weston METCO program to help them be better equipped to support their children. The first
virtual workshop scheduled later this spring will give families recommendations and resources for summer
support, combating the summer slide and preparing students for their return to school next fall.

❖ Summer Programming - Planning to implement both the return of our SOAR summer program for rising 5th
-8th grade students as well as a introduce a new “Jumpstart” program for our incoming Kindergarten
Students. We are also looking utilize the results from the data teams at the lower levels to make
recommendations to parents for our METCO Summer Program as well which is 4 weeks long and would help
to prevent any summer regressions for at risk students.
❖ Program Review - The METCO Program is well overdue for a program review and while this year’s review
was put off I am hopeful that it will take place next year and hopeful that a full review of resources and
positions will take place.

DIRECTOR’S REFLECTIONS

THANK YOU!!!
❖ Friends of Weston METCO
(FWM)
❖ Boston Weston METCO Parent
Organization (BWMPO)
❖ Weston PTO

❖ Weston METCO Class of 1984
❖ Gina Fried Memorial Scholarship
Fund
❖ Weston Wildcat Fund

❖ Weston School Committee

❖ Weston High School Black
Student Union (BSU)

❖ Weston METCO Scholarship
Fund

❖ What Can Weston Do

WESTON METCO STAFF
❖ Riola Lazo, K-3 (Woodland and Country School) Liaison
❖ Theresa Dryden, Field School Liaison
❖ Cyril Kakulu, Middle School Liaison
❖ La Toya Rivers, High School Liaison/METCO Director
❖ Anna Lambert, Community Coordinator
❖ Maureen Cabral, Administrative Assistant
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ACKNOWLEDGEMENTS

Introduction
The 2021-2022 school year marks our 54th School Year of METCO in Weston. This report will
show our ongoing programming, highlight student accomplishments (both in the Weston and
Boston communities), as well as those events that have become traditions of our Weston
METCO program. While we ended last year with the hope of beginning it completely free of the
impact of our 2020-2021 school year spent in a full blown pandemic; we quickly learned that life
and school-life “post-pandemic” in particular is truly a gradual transition. A transition that was
and is not back to what we knew to be normal but clearly a new normal. While we were able to
begin our school year in person, we were masked and several events and activities were not able
to happen immediately. As you will see in the report many were able to be modified and/or begin
by the midyear point. Given that changes and impacts varied based on building and grade level
restrictions; this report will include a breakdown submitted by each liaison as well as a final
report by the program director.

We continue to be grateful for the strong district and community support of our program and are
continuing to maintain our high standards in both our programming and our student/family
support. It would be my hope that the information provided along with direct follow up with the
program director could help facilitate authentic discussions about moving an already great
program to one that is exemplary!
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Accomplishments
STUDENT-SPECIFIC ACCOMPLISHMENTS
● 3 National Honor Society members.
● Posse Scholarship: three students made it to the final round, 1 winner (Four Year
Scholarship to Rutgers University)
● 2 High School students serving on Student Council
● 2 High School student School Council Rep.
● 4 High School students serving on Principal’s Advisory Council
● 1 High School student volunteered at Pumpkin Fest
● 3 HIgh School students are in the Diversity, Equity and Inclusion Group
● 1 High School student is a student Ambassador
● 2 High School students are members of competitive dance companies
● 2 High School students work for Future Chefs
● 1 High School student received a lifeguard Certification.
● 1 High School student won first place in the BNU (Business Not as Usual)
● 2 High School students work for “Artists for Humanity” in Boston.
● Several of our High Students volunteered for local political campaigns, community
organizations as tutors and churches to feed the homeless.
● 2 High School students won the Weston/ Wayland Rotary award (recognizing students for
good public service)
● 1 High School student received the Comeback Player of the Year Award for Football.
● 1 High School Student received the 2022 Boys and Girls Club Youth of the Year Award
● 54% of High School students participated in fall and winter sports.
● 1 High School Student is a member of the Civil Air Patrol Boston Division and served as
chair of volunteer services committee
● 1 High School student received a certificate of recognition for Lifesaving.
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● 34 Middle School & High School students belong to Chorus, Band & Concert Orchestra
●

78% of all MS students participate in virtual afterschool clubs/programs at the Middle
School

● 2 MS students participating in School Council
● 1 MS student serving as the FIRST EVER WMS representative to Weston Health
Advisory Council
● 1 MS student nominated to serve as WMS Project 351 representative. Project 351 is an
independent nonprofit organization that builds a movement of youth-led service by
engaging an unsung hero from each of Massachusetts' 351 cities and towns.
● 5 MS students participating in AAU Basketball; 1 MS student earned MVP Honors; 1
MS student won Player of the Game
● 3 MS students participate in AAU Track and Field. 1 MS student won All-American at
2021 AAU Track and Field Nationals.
● 1 MS student was nominated for Junior Leader of the Year at the Boys & Girls Club,
Yawkey Branch.
● 2 MS students participate in Boston United Volleyball Club. BostonUVC is a youth
volleyball program where strong mentors and athletes from the community provide
mentorship and facilitate a safe environment for developing core values through
volleyball skill training.
● 1 MS Student participating in The Boston YMCA Bluefins swim program
● 1 MS student participating in 826 Boston’s ( nonprofit writing, tutoring, and publishing
organization) Running for Boston Book Project has had their speech selected for
publication in an upcoming book composed of student speeches from across the city that
captures the priorities and spirit of this current generation of K-12 students.
● 5 MS students participating as peer leaders in Sources of Strength, school based program
focusing on connectivity, school bonding, peer-adult partnerships, and help seeking
behaviors
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● 2 MS students performing with Debra Mason Studio, and The Gold School Dance Art
● 1 Field student was elected by their classmates to serve as a Student Council
representative
● 72% (18 of 25) of Field students participate in one or more after-school music ensembles
(Band, Orchestra and/or Chorus)
● 48% (16 of 25) of Field students participate in the After-School Sports program.
● 20% (6 of 25) of Field students participate in the Art Club. Art Club is an extremely
popular activity with enrollment selected by lottery. Many students applied but did not
get a seat in the program due to limited availability.
● Field students are members of their local community sports teams including soccer, track,
football, swimming, cheerleading, hockey, gymnastics, wrestling and martial arts.
● 100 % (14 of 14) of the grade 3 students participate in Orchestra.
● 42 % (6 of 14) of grade 3 students participate in Chorus.
● 2 Country School students (grade 2) elected by their classmates to serve as Student
Council representatives.
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COLLEGE ACCEPTANCES
This year, there are 12 METCO graduates in the class of 2022 and as of the time of this report
they have received acceptances to the following institutions:
● Arizona State

● Northeastern University

● Bethune-Cookman University

● Pennsylvania State University

● Bowie State University

● Providence College

● Bryant University

● Quinnipiac University

● Bucknell University

● Rutgers Newark

● Bunker Hill Community College

● Rutgers University, New Brunswick

● Curry College

● Spelman University

● Delaware State University

● Suffolk University

● Drexel University

● Syracuse UniversityT

● Florida Memorial

● emple University

● Franklin Pierce

● Tennessee State University

● Florida State University

● Thomas University

● Goucher College

● University of Arizona

● Howard University

● University of Colorado Boulder

● Kean University

● University of Connecticut

● Lasell University

● University of Hartford

● Lincoln University

● University of Kentucky

● Manhattan College

● University of Maine Orono Honors College

● Massachusetts College of Pharmacy
and Health Sciences

● University of Maine, Augusta

● Massachusetts College of Liberal Arts

● University of Massachusetts, Boston

● Merrimack College

● University of Massachusetts, Dartmouth

● Morgan State University

● University of Massachusetts, Lowell

● North Carolina A&T

● University of New Haven

● Norwich University

● University of Tampa

● North Carolina Central University

● Valparaiso University

● North Carolina State University

● Virginia State
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● University of Massachusetts, Amherst

Academic Liaisons’ Reports – Year In Review
The METCO Academic Liaisons: (Country/Woodland)K-3, Field School, Middle School and
High School, are responsible for providing both academic and social-emotional support to
METCO Students. They were collaboratively with Weston faculty and staff to ensure smooth
transitions and equal access to resources and curriculum in their respective schools. They serve
individually and collectively as advocates for families, students and the program. Likewise, as
Weston Public School staff they serve as liaisons for the families to the district. They work for
the district to help form connections and bridge any divides that there may between the two
communities. They also will hold positions outside the direct scope of their position that make
them visible to all students and allow them to be seen as an active, innovative member of the
school community. This is critically important as there is a shortage of diverse staff in the
district.

Country and Woodland School Summary Submitted by Riola Liazo (K-3 Academic
Liaison)
The METCO Academic K-3 Liaison provides social-emotional support at different times during
the academic day. When children arrive at school, in or out of the classroom, individually or in
small groups, depending on the student's needs and situation. The cases are referred by the
teacher and follow the support protocol that has been implemented in our schools. She attends
student progress data analysis meetings to offer consultation and assist in the
development/implementation of the support plan.

In regards to transportation, she coordinates meetings with the students of each bus to reinforce
safety, health, and behavioral rules while they are on the bus. She facilitates the resolution of
any problems with transportation among students or parents, involving counselors or
administrators as needed.

7

The METCO K-3 Academic Liaison helps facilitate third-grade students' participation in
after-school activities, which include Orchestra, Choir, and After School Sports. To that end, she
follows up with permission slips, transportation issues, attendance, dismissal, and the right
equipment to participate in the activities. She works closely with the faculty of the after school
programs to ensure our students’ success and participation, often stopping in if her schedule
permits.

She is an integral part of the Family Friends Program, working with the school staff and
community coordinator to help match students who did not have the opportunity to be paired
with a Weston classmate. With the input of the teachers and the observations during the school
day, she proposed names of potential matches to our Community Coordinator, who continues
with the official process. She also continues to foster these connections through small lunch and
snack groups.

The METCO K-3 Academic Liaison communicates with families as often as each case requires,
at least twice a month. Oftentimes more, at the request of teachers or interventionists, to respond
to parental requirements, to follow up on academic support plans within and after school, to
communicate how their children are progressing, etc.

She facilitates and manages access to the services offered by the Weston Public Schools system
to support and develop their pupils' academic and socio-emotional development. These include
transportation, access to school meals, access to after-school enrichment opportunities in the
Town of Weston and the city of Boston, helping them navigate the processes in Special
Education and Regular Education Services, and if the case requires it, access to electronic
equipment and technical support.

The METCO K-3 Academic Liaison runs the METCO Kindergarten Academy Program with
the support and participation of the school community at both schools. This involves
coordinating the topics and volunteer professionals for each session throughout the school year.
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We have math, reading, science, and technology among the topics. Attendance is 100% and runs
once a week, on Wednesdays from 12:15 PM to 2:20 PM. She also facilitated the Math
Academy Program. Students participating in this program are grade 1 and 2, who need
remediation and review of math facts, but do not qualify for intervention services. It happens
twice a week from 2:15 PM to 3:15 PM in each school.

The METCO K-3 Academic Liaison belongs to the CRE team that trains teachers at Country
School in Culturally Responsive Education. This activity is aimed at all school staff and meets
twice a month. She participates in Classroom Support Team meetings when introducing a
METCO student to determine a specific support plan. She is a part of the Instructional Support
Team, which analyzes the cases referred and evaluated by teachers of students in need of
academic or socio-emotional support. We meet once a month or when required.
Field School Summary Submitted by Theresa Dryden (Field School Academic Liaison)
On a daily basis, the Field METCO Academic Liaison works with students individually or in
small groups during academic blocks to provide academic and SEL support. She also meets
with students before school and provides after-school homework assistance. On a weekly basis,
she meets with students in snack groups and lunch groups to reinforce social-emotional
learning, solve problems, and provide a safe, facilitated affinity setting where students can
discuss their shared experiences as METCO students in Weston. For students absent from
school, she communicates with teachers and the Technology team to obtain necessary materials
and devices. If parents are unable to come to school and pick up materials, she delivers items
directly to students’ homes. The METCO Academic Liaison at Field School is responsible for
assisting classroom teachers in meeting with students upon their return to school to get them
caught up on missed work.

In addition to student support, the Liaison frequently communicates with parents by telephone
and email to answer their questions about academics, social-emotional concerns, special
education, transportation, extracurricular activities and more. She attends all IEP meetings for
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4th and 5th grade METCO students and participates in many consultations with faculty and
staff. When invited by parent leaders, she attends evening meetings of the Boston Weston
METCO Parent Organization (BWMPO). In collaboration with the other METCO Academic
Liaisons, she is compiling student information in the K - 12 Student Success Plan document.

Transportation is an essential component of the Weston METCO program. The Liaison
collaborates with others (including parents, the Director of Transportation, the K-3 METCO
Academic Liaison, the Weston METCO director, school principals, school counselors, bus
drivers and bus monitors) to support students, address safety concerns, solve problems, and
communicate important information. This is one of many areas in which the Liaisons from
Field and Woodland/Country work closely together, recognizing that our elementary students
are one interconnected cohort.

The Field METCO Academic Liaison is a member of the Field School Council. She was a
co-facilitator as the School Council and the Weston Public Library jointly sponsored a book
club for parents focused on issues of race and racism, discussing the book So You Want to Talk
About Race by Ijeomo Oluo. She is a member of the Field School data team, participating in
quarterly meetings to collaboratively assess student needs and develop interventions. She is a
co-facilitator and serves as a mentor for a student in a school-based mentor program. The
Liaison is also an advisor for the Field Student Council. She also collaborates with the Field
Responsive School Team (RST).

The Field METCO Academic Liaison is a member of the Culturally Responsive Education
(CRE) Leadership team, responsible for working with a few other Field staff members to
present CRE training to the entire Field staff each month. She is currently a member of the
Multi-Tiered System of Support (MTSS) team, participating in analysis and improvement of
Weston’s tier 1, 2 and 3 student support for grades K-12.
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Middle School Summary Submitted by Cyril Kakulu (Middle School Liaison)
The METCO Middle School Academic Liaison works with students via small group and
individual academic support and student check-ins. He meets regularly with the grade level
teams at their meetings as well as the guidance counselors to work on targeted interventions. He
facilitates weekly Responsive Classroom Advisory meetings focusing on social and emotional
learning as well as the development of student skills. He provides daily 1:1 academic support
blocks and student check-ins with students in grades 6 through 8. The METCO Middle School
Liaison runs daily Flex student support sessions.

The METCO Middle School Academic Liaison holds weekly lunch groups with all METCO
students to foster positive student interactions, relationship building, and strengthen Weston
METCO middle student bonds. He facilitates affinity groups of which topics have included:
positive group identity affirmation, challenges of schooling within a pandemic, and overall
acclimation and adaptability to “the new normal”. He has also collaborated with the high school
liaison regarding 8th grade student issues and specifically transition programming for both the
students and their parents.

The METCO Middle School Liaison has been involved in a number of school based and district
wide initiatives. The Liaison serves as a member of the Weston Middle School Culturally
Responsive Education Team, presenting Culturally Responsive Education training to the entire
middle school faculty each month. He is a member of the Middle School Advisory Think Tank
which brainstorms and develops topics and issues to be discussed by middle school teachers
during the school-wide Student Advisory meetings. The Weston METCO Middle School
Liaison is a member of the district-wide Reimagining Integration Diverse and Equitable Schools
Team (RIDES); which brought a team of district staff together to focus on particular issues of
equity within the school district. Lastly he served as a member of the Science Department
Review Committee.
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High School Summary Submitted by La Toya Rivers (High School Liaison)
The METCO High School Liaison facilitates academic support to METCO students by
collaborating with teachers to ensure students are meeting with them to complete work,
attending class regularly and accessing additional in and out of school resources. This is done
largely through the managing of requests from teachers to meet with students, holding 1:1
academic meetings with students and creating action plans with them. Additional academic
support is given through reviewing and assisting with class selections for the upcoming school
year. The METCO High School Liaison attends IEP meetings as she is able and works with
parents to identify areas of need for their child. She communicates both with students and
parents regarding enrichment opportunities both in and outside of school.
The METCO High School Liaison provides social-emotional support to students through a
variety of traditional and non-traditional ways. She allows for the METCO Office to be an open
space for not only lunch periods but also student study halls. In these times she is able to
informally check in on students by observing behaviors, providing a safe space and following up
on teacher, parent and peer concerns. She also holds monthly Affinity Meetings covering a
variety of topics and building community among the METCO students as well as forming a
connection and providing a structured time for programming designed to meet the needs of the
group. She also maintains a google classroom for high school staff to regularly and immediately
communicate any concerns (large or small) they may have regarding a METCO student.
The METCO High School Liaison is a member of the high school Instruction Support Team
(IST) and works collaboratively with a team of other support staff and teachers to identify
students in need of support, brainstorm possible interventions and follow up with on their
progress. She is also a member of the high school leadership team collaborating with the high
school principal on upcoming plans to ensure there is a METCO High School Student lens
considered in the process. She is the advisor of the Black Student Union and assisted motivated
METCO students in creating the Weston METCO Scholars. She served on the high school CRE
leadership team prior to being moved to the District Level CRE Leadership Team. She also
hosts a freshman advisory. She is also a member of the High School Safety Team.
Additionally the METCO HS Liaison has served as the Faculty advisor for the Class of 2022.
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Director’s Reports – Year In Review
Submitted by La Toya Rivers (METCO Director)
The METCO Director oversees all aspects of the METCO Program in the district K-12. She is a
collaborating supervisor of the liaisons along with their building principals. She is responsible
for the assisting in the hiring of any METCO staff (liaisons, METCO summer positions,
Community Coordinator, METCO Admin, Bus monitors Kindergarten Academy). She is
responsible for the enrollment and placement of incoming METCO students to the district as
well as working collaboratively with METCO Inc to remain up to date and advocate for
METCO Programming and support on a statewide level. The METCO Director is often
requested to serve in otherwise voluntary positions to ensure there is some diversity in the
representation on hiring committees, diversity committees, planning committees. This is
critically important as there is a shortage of diverse staff in the district.
The METCO Director is a member of the District’s RIDES (Reimagining Integration Diverse
and Equitable Schools) Team. She is also a member of the District’s Diversity Equity and
Inclusion Group and The District’s Culturally Responsive Education Leadership Team. She is
also a member of the Assistant Superintendent’s Curriculum Cabinet.
The Weston METCO Director has participated in several forums and made various presentations
throughout both the school and larger Weston Community such as: PTO, BWMPO, Weston
Council on Aging, First Parish Social Justice Group, Wayland/Weston Rotary Club and the
METCO Annual Meeting as a panelist speaking on best practices for METCO.
The Weston METCO Director has also facilitated professional development and run discussion
groups for the district and the larger community such as: Friends of Weston METCO, BWMPO
John Hudson Memorial Scholarship/Black History Month Presentation, BWMPO and PTO Joint
Parent Meeting on “Building Community” and What Can Weston Do on “Difficult
Conversations''. She has also been a guest speaker in classes, interviewed for the school
newspaper as well as a student documentary entitled “Racial Inequality in Education''.
The Weston METCO Director is invited by parents at all levels (K-12) to attend meetings on
their behalf as an advocate and support system. She regularly meets with and hosts
conversations with and gives updates to Boston METCO Parents at their monthly parent
meetings. She also holds 1:1 meetings with students in crisis as requested by their parents,
building liaison, building principal, school and/or district support staff.
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Supporting Students – School Year Programming
ELEMENTARY PROGRAMS – WOODLAND AND COUNTRY SCHOOLS
Name of Program

Purpose

MAP (Math Academy
Program)

Strengthen mathematical foundations;
Reinforce language and mathematical
concepts; Strengthen thinking and
factual math operations; Reinforce the
curriculum by extended exposure to
the concepts; and strengthen
leadership skills of the mathematician
mentors.

Academic Support

Provide in-classroom services to
METCO students who need regular
education support in specific areas,
such as math, writing, reading and/or
science.

METCO Transition
Meetings/Activity

Provide support for third graders
transitioning to fourth grade at Field
School; reduce anxiety about going to
a new school building and
environment; meet METCO students
currently in fourth and fifth grade at
Field School as well as the FS
METCO Liaison.

Snack Groups

Provide opportunities to students in K
– 3rd for learning and reinforce the
development of social-emotional skills
as well as language and
communication skills. This group work
is based on the Responsive
classroom guideline and the precepts
of Social Emotional Learning. Skills
that help children learn to navigate
school life (playground, bus ride,
transitions) better by learning
self-regulation strategies and
following the personal health care
protocol. Students learn the meaning
of teamwork, having good
“sportsmanship”, confidence and
friendship. This promotes appropriate
student-like behavior in order to better
access the curriculum using virtual
platforms and digital tools. Some
essential themes are: Positive and
appropriate interactions with peers,
digital-social awareness, use of
appropriate language in social
settings, negotiation and play skills,
safety in the school, on the bus. I
reinforce the Responsive Classroom
behavior guidelines.
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# Students
PARTICIPATING
N/A

Grades
1 and 2
(as well as third
grade Mentors)

14

K, 1, 2 and 3

All

3

Open to All

K, 1, 2, and 3

FREQUENCY
2 days a week at
each school

Educator
Type(s)
K-3 METCO
Academic
Liaison

3 times per week

K-3 METCO
Academic
Liaison

1-2 times per
school (WS/CS)

K-3 METCO
Academic
Liaison and FS
METCO
Academic
Liaison

2-3 times a week

.

K-3 METCO
Academic
Liaison

Breakfast Academic
Program (BAP)

Provide breakfast and
social-emotional support to students
under stress as a result of family
circumstances, long journey from
Boston and the dynamics generated
on the bus; Opportunity for the
students to prepare themselves and
finish academic work required for the
day; Opportunity for students to talk
about their plans for the day and
planned attendance to after school
enrichment programs.

Lunch Groups

Strengthen the interaction between
Boston Students and a Weston
Family Friends, provide opportunity to
build social relationships and develop
social skills, provide opportunity to
reinforce proper manners when
eating, encourage appropriate
conversation, share experiences.

N/A

K, 1, 2 and 3

2 days per week

All

K, 1, 2 and 3

2 days per week in
each school

K-3 METCO
Academic
Liaison

K-3 METCO
Academic
Liaison

Kindergarten Academy

To enhance the learning experience of N/A
Kindergarten students in the
METCO program.

K

3 days a month

METCO
Academic
Liaison

Student Mentor
Program

Support the Faculty-Student Mentor
Program as regards to students in
the METCO program

N/A

K, 1, 2, and 3

As needed

METCO
ACADEMIC
Liaison /
Elementary
Faculty.

Designed for incoming students in
grade 1 through grade 5. The goal
is to promote reading, conversation,
and provide a space for students to
meet during the summer around a
common topic. We learn and grow
as we talk together! In the Summer
Book Clubs, students will read
diverse books focused on race,
equity and social justice.

Open to All Boston
and Weston
Students

1, 2, 3, 4, and 5

Twice in the month
of July 2021

METCO
ACADEMIC
Liaisons
(Field,
Woodland/
Country
Schools)
Director of
Media/Library

Provide the first contacts and
opportunity for information
exchange with METCO families
whose pupils will enter grade 4 at
Field School.

All

Grade 3

A home visit
during August to
the 14 METCO
families

METCO
ACADEMIC
Liaisons
(Field,Woodland/
Country School)
Field Adjustment
Counselor

Summer Book/Reading
Program

Home Visit to METCO
Grade 3 students
going to grade 4
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ELEMENTARY PROGRAMS – FIELD SCHOOL
Name of Program
Field METCO Mentor
Program
This program is not running
during the 2021-2022 school
year
METCO After-School
Achievement Program
(M.A.A.P.)
This program is not running
during the 2021-2022 school
year

METCO Boys’ Group
This program is not running
during the 2021-2022 school
year
Math Lunch Groups

Purpose

Enhance the social and academic
success of Field METCO students by
facilitating a mentoring partnership for
each student

Build a culture of academic
collaboration and excellence among
METCO students, introduce young
students to the benefits of seeking
extra help from teachers outside of
class time, support homework
completion by providing a
supervised setting where students
begin homework before their
commute home, and provide
co-curricular enrichment
opportunities
Enhance academic achievement and
social skills through an affinity and
mentoring program model

# Students
participating

Grades

FREQUENCY

Educator Type(s)

4 and 5

Approx. once a
week

Field School staff
volunteers

4 and 5

2 days per week

Field School METCO
Academic Liaison

4 and 5

1 day/week

Middle School
METCO Academic
Liaison

N/A

N/A

N/A

Strengthen mathematical
foundations, reinforce mathematical
language and concepts, practice
basic math skills, promote
risk-taking and outside-the-box
thinking, and explore the
understanding that every student is
a mathematician

N/A

4 and 5

1day/week

Elementary Math
Specialist

Lunch Groups

Promote social and emotional
learning and community-building in an
affinity group setting, facilitated by a
trusted adult . Reinforce and practice
Responsive Classroom concepts and
skills.

All Field
METCO
students

4 and 5

4 days/week
1 - 2 meetings
per week for
each student

Field School METCO
Academic Liaison

Snack Groups

Promote social and emotional
learning and community-building in
an affinity group setting, facilitated
by a trusted adult . Reinforce and
practice Responsive Classroom
concepts and skills.

All Field
METCO
students

4 and 5

As needed

Field School METCO
Academic Liaison

Family Friends Lunch
Groups

Specifically designed to rebuild Family
Friends relationships by providing
opportunities for Boston and Weston
friends to meet together

All Field
METCO
students

4 and 5

Approx.
2 days/month

Field School METCO
Academic Liaison

This program is not running
during the first semester of
the 2021-2022 school year
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Reading Skills Boot Camp

Grade 5 to 6
Transition Support

National Honor Society Math
Tutoring Program
This program is not running
during the first semester of
the 2021-2022 school year
due to transition in NHS
leadership.

To improve reading comprehension

4 full days

preparation for standardized tests

school vacation
week

Provide orientation and support for
fifth graders transitioning to sixth
grade at the Middle School. Reduce
anxiety about going to a new school
building and environment. Meet and
begin building a working relationship
with the MS METCO Academic
Liaison.
Provide academic support and
enrichment in math for grade 5
students to increase their skill and
confidence so they are prepared for
the rigor of Level 1 Math in grade 6.
The long-term goal is to increase the
number of METCO students who
meet the academic and mindset
requirements of Weston’s most
challenging math and science
courses. b) Provide academic support
in math for students who are having
difficulty.

All Grade 5

5

each school

Students

year

Field School and
Middle School
METCO Academic
Liaisons

1x per week

Tutoring provided

4 and 5
9

by WHS NHS
members. Program
administered and
facilitated by the NHS
Advisor, Elementary
Meth Specialist and
Field School METCO
Academic Liaison

4 and 5

Help students begin the day with a
positive mindset and physical energy.
Specifically designed to support
students who frequently arrive at
school with low energy, low
engagement, and/or lack of positive
attitude. Also provides an affinity
space for boys of color.

All Grade
5 METCO
students
Ensure that all Grade 5 METCO
students have their own Weston Public
Library card by the end of Grade 5, in
anticipation of the need for Public
Library access in Grade 6 and beyond

One meeting

Academic tutoring
and test prep
center in Boston

METCO

4

Weston Public Library and
Minuteman Library System
access
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4 and 5

during February

Morning Motivator Boys’
Group

This program is not running
during the first semester of
the 2021-2022 school year

N/A

and writing skills and provide

3x per week

Services provided by
Field School
Learning Assistant

Weston Middle
School Librarian and
Field School METCO
Academic Liaison

MIDDLE SCHOOL PROGRAMS
Educator Type and
#
Weston Staff,
Middle School
Academic Liaison

Name of Program

Purpose

# Students

Grades

FREQUENCY

METCO X-Block

Designated weekly extra support
time for students experiencing
academic struggles. Liaison,
teachers, and students/parents
may request meeting time for any
allotted subject.Students may
meet in groups and/or 1 on 1 for
assistance provided by
teachers/liaison.

N/A

6, 7 and 8

1 day per

Lunch Group

Provide social and emotional
support in semi-structured affinity
groups

varies

6, 7 and 8

2 x per week

Middle School
Academic Liaison

N/A

6, 7 and 8

5 days per week

Middle School
Academic Liaison

MCAS Prep Program (STE) To improve students’ test taking
skills and strategies, while also
enhancing writing skills, reading
comprehension and vocabulary
usage

Via invitation
based on
MCAS scores

N/A

1 day per week

Weston Staff

METCO Transition
Meetings/Activity

Provide support for eighth graders
transitioning to the High School;
Reduce anxiety about going to a
new school building and
environment; Meet METCO
students currently in the high
school as well as the HS METCO
Academic Liaison/METCO Director.

Varies

8

Opportunity for METCO Students to
meet as a group to discuss issues
that are most relevant to them as
students of color as well as
METCO students.

Open to All Students

Academic Support
(METCO Academics)

Affinity Meetings
(Running 2nd
Semester of
2021-2022 school
year)
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Provide individual and small-group
academic support during
structured support blocks

1-2 times per
school

6 1 per quarter per
grade level

High School
METCO Academic
Liaison/METCO
Director

Middle School METCO
Academic Liaison

HIGH SCHOOL PROGRAMS
Educator Type
and #

Name of Program

Purpose

# Students

Grades

FREQUENCY

Tenacity Challenge

An academic scholarship competition for
teams of Latino and African-American
students from urban and suburban
high schools across Massachusetts

N/A

9, 10, 11 and 12

6-month
preparation
leading to
annual
competition

Academic Planning
and Support
Meetings

Scheduled appointments to review
academic struggles and create a plan
for academic support. Review
schedule and discuss potential course
selections for upcoming year

Open to All

9, 10, 11 and 12

2-4 times per year High School
(midterm
METCO
reports, term
Academic
report, spring
Liaison/METCO
course
Director
selection)

Affinity Meetings

Opportunity for METCO Students to meet Open to All
as a group to discuss issues that are
most relevant to them as students of
color as well as METCO students.

9, 10, 11 and 12

Once a month

Black Student Union

School Club to help address the needs of Open to All
the Black students in the school as well
as allow them an organized voice and
way to contribute positively to the
school. Organize the Black History
Month Assembly.

9, 10, 11 and 12

1-2 times a month High School
METCO
Academic
Liaison/METCO
Director

Weston METCO
Scholars

School Club focused on providing peer
support of academic excellence among
METCO students, helping METCO
students to maximize their high school
experience, creating a reasonable
stretch for all METCO Students,
character development and raising the
standard of the METCO presence in
our school community.

9, 10, 11 and 12

1-2 times a month High School
METCO
Academic
Liaison/METCO
Director

Open to All

Highlights represent new or improved programming for the 2021-2022 school year.
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High School
METCO
Academic
Liaison/METCO
Director and
Weston High
School Staff (2)

High School
METCO Academic
Liaison/METCO
Director

Supporting Students – Summer Programming
ELEMENTARY/MIDDLE SCHOOL PROGRAMS – RISING STUDENTS IN GRADES 1, 2, 3, 4, 5, 6, 7, 8
Name of Program

Purpose

# Students

Grades

FREQUENCY

Summer Opportunities in
Academics and Recreation
(S.O.A.R.)

Builds skills, expands upon prior
learning, and provides opportunities
for students to work together on
team building and problem solving

N/A

4, 5, 6, 7
and 8

CANCELED

1, 2, 3, 4
and 5

One session per
group

This program did not run '21

Summer Book Club
(virtual)

Summer Welcome Visits

Encourage young students to read
20 students
and respond to diverse books
(Boston and
(focused on race and social equity)
Weston
appropriate to their age, maturity,
residents)
and grade level. The format was a
virtual book club facilitated by
Weston Public School professionals
with extensive training and expertise
in this area. Two groups were
offered. Group I: Grade 1 and 2,
Group II: Grade 2, 3 and 4.
Provide orientation and begin
building relationships between 3rd
grade students and families and the
Field staff during the critical 3rd
grade to 4th grade transition. The
goal is accomplished by meeting
with every METCO incoming family
during the summer before 4th
grade. Whenever possible,
Summer Welcome Visits are held in
Boston, at a location convenient for
the family.

Educator Type and
#
METCO Liaison(s),
Weston Staff

K-3 and Field
School METCO
Academic
Liaisons and
Elementary
Library Media
Specialist

All METCO
incoming 4th
grade families

One meeting
with each family

K-3 and Field
School METCO
Academic
Liaisons and Field
School
Adjustment
Counselor

HIGH SCHOOL PROGRAMS
Name of Program

Purpose

# Students

Grades

FREQUENCY

METCO Summer Academy

To review material from the
prerequisite courses (when
applicable), preview material for the
upcoming school year, build
relationship(s) with WHS faculty

N/A

9, 10 and 11

1-2 weeks

Highlights represent new or improved programming for the 2021-2022 school year.
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Educator Type and
#
Weston Staff

Supporting Students – Community Coordinator Programming
ELEMENTARY/MIDDLE/HIGH SCHOOL PROGRAMS
Educator
Type(s)
Community
Coordinator

Name of Program

Purpose

# Students/Population Grade(s)

FREQUENCY

Kindergarten
Luncheon

To provide an opportunity for new
potential Family Friend families to
learn about the program and meet
in person

METCO and Weston
Kindergarten
Families

K

1

METCO students and
their Weston Family
Friends

1-3

CANCELED

Community
Coordinator

1 Event

Community
Coordinator

Family Friends
After School
Program

To strengthen the relationships
between the Family Friend pairings
by having shared enrichment
activities
This program did not run '21
Country, Woodland
and Field School
Field Trips
(Virtual)

To strengthen the relationships
between the Family Friend pairs by
providing an opportunity for a
shared social experience

METCO students and
their Weston Family
Friends

1-5

Middle School After
School Activity

To strengthen the relationships
between the Family Friend pairings
by providing an opportunity for a
shared social experience

METCO students and
their Weston Family
Friends

6-8

1 Event

Community
Coordinator and
Liaison

Pot Luck Supper

To strengthen the relationships
between the Boston and Weston
families by providing an opportunity
for a shared social experience for
the students and their families

METCO students and
their Weston
Families, members
of the Community,
and Staff

K-12

1 Event

Community
Coordinator and
METCO Director

Ice Cream Social

This annual event is held in
September to reconnect Weston
and Boston families. Participation
remains high for both Boston and
This program did not run '21 Weston families as well as METCO
staff. With high school students
volunteering their time to entertain
the younger students and scoop the
ice cream, all grade levels are well
represented at the event.

METCO students and
their Weston
Families, members
of the Community,
and Staff

K-12

CANCELED

Community
Coordinator

Field and Middle
School Afternoon
Activity/Field trip

METCO Students and
Weston resident
students

4-8

CANCELED

Community
Coordinator and
Liaison

METCO HS Students

9-12

As needed

Community
Coordinator,
Liaison and
community
volunteers

This program did not run '21

These are events similar to the FFAP
held at the K-3 level. These trips
and/or afternoon activities are held to
continue to strengthen the bonds
between Weston and Boston resident
students

High School Support Building in supports and making
and Connection
arrangements to provide meals/places
Event(s)
to stay and transportation and allow
HS METCO students to fully engage
in the community
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and Liaison

Community Support Organizations
The following organizations, which represent both communities, continue to be an integral part
of the success of our METCO program:
● Friends of Weston METCO (F.W.M) – The committee consists of members from both
the Boston and Weston communities. In support of the METCO Director and staff, the
committee offers recommendations for fundraising opportunities. A letter distributed to
Boston and Weston resident families in the spring, has become an annual fundraising
vehicle. The METCO Director/High School academic liaison, the Field School
academic liaison and the Community Coordinator served as members on the committee
this year.
● Boston Weston METCO Parent Organization (BWMPO) – The BWMPO continues its
work by co-sponsoring the annual METCO Informational Session held annually in
Boston. The organization also continues to assist the METCO Director and the
Transportation Coordinator in a variety of areas pertaining to program goals and
transportation issues and policies. The organization holds monthly meetings in Boston
for parents and supporters for discussion and review of procedures and policies of the
METCO program and the school system. The organization supports our graduates with
an annual scholarship program for qualified students. This gift award is given during the
annual Class Day at the High School.
● Weston METCO Scholarship Committee – The members of this committee consist of
former METCO graduates, members of the Boston and Weston communities who
volunteer their time to raise scholarship money for our graduating seniors, and former
students who are currently attending college. The committee works closely with parents,
students, the METCO staff, and the Guidance Department in support of the scholarship
process.
● Weston PTO – This organization continues to support our program in several areas,
which includes working with the Community Coordinator to advertise METCO events
to the Weston community. It also donates a portion of the proceeds of the annual PTO
calendars to the BWMPO for their scholarship program.
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● Land’s Sake Farm (Weston) – Thriving community farm that is dedicated to building
meaningful connections between people, the food they eat, and the land. For the past 5
years, the farm has raised funds to cover the cost of the summer programming they
provide (free of charge) to our METCO Summer SOAR Program.
● First Parish Church in Weston – Gathered in 1698 by the Puritan settlers of Weston,
First Parish was founded to serve all the residents in our neighborhood and was known
as the “parish” or town church. For over 9 years First Parish has awarded the Weston
METCO Program a grant to establish (and continue to fund) our Educational Travel
Assistance for METCO Families.
● Weston Recreation Department – For the past 7 years, the Weston Recreation
Department has allowed our METCO Students, participating in our summer program,
use of the pool as well as access to discounted swim lessons.
● Weston Historical Society – The Weston Historical Society Inc. is a private, non-profit
organization run entirely by volunteers. It was founded in 1963 at the time of the
town's 250th Anniversary. Their mission is to collect, preserve, and make available
artifacts relating to the history of Weston, and to educate residents about our
community heritage. The Roxbury Weston Preschool and its founders were
instrumental to the launch of the Weston METCO Program.
● What Can Weston Do - Weston Community Members, Weston METCO/Boston
Resident Community Members, Weston Public School Parents, Staff and Students
committed to raising awareness and educating the community to support racial
justice. Through the work of its various sub-committees we aim to create
anti-racist initiatives, events and recommendations to the school system and
broader Weston Community that will help to both recognize and combat
institutional racism in Weston.
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2021-2022 Next Steps
● 2022-2023 As a department the METCO Staff worked to create a Weston METCO
Parent Education Series for the 2020-2021 school year. The series consisted of
presentations, workshops, and materials for parents in the Weston METCO program to
help them be better equipped to support their children. Due to the pandemic and residual
issues the following year we were not able to successfully launch these workshops. We
will work to do so in the 2022-2023 school year

● 2022-2023 Summer 2022 officially begins our 2022-2023 school year and we are
planning to implement both the return of our SOAR summer program for rising 5th -8th
grade students as well as introduce a new “Jumpstart” program for our incoming
Kindergarten students. We are also looking to utilize the results from the data teams at
the lower levels to make recommendations to parents for our METCO Summer School
Program in Boston as well which is 4 weeks long. We are hoping this initiative will help
to prevent any summer regressions for at risk students.

● 2022-2023 While METCO has not had a program review in over 8 years and the one
scheduled for this past year was canceled; we hope to work together and find a way to
collect, document and report crucial program information in hopes of continuing to
improve upon our program.
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External Review Committee:
Proposed Guiding Questions (Updated 4/21/22)
The following questions are proposed by the Guidance and Counseling Department for consideration by
the Weston School Committee:
1. Have we identified the appropriate priorities/goals of the Guidance and Counseling Department?
2. What are the best practices in communication with families, students and staff to ensure that
resources and support are understood, valued and accessed?
a. How can we best name and describe the roles of staff at each level so that the community
can easily understand the job responsibilities and who to seek out for support?
3. Does the current structure and staffing support our goals and priorities for supporting students,
families and staff?
4. Do we have a complete continuum of guidance and counseling resources and supports available
PK-12 to equitably meet our goals for the entire community (including LGBTQ+, ELL, METCO,
students who choose non-traditional pathways after graduation, etc.)?
5. Do our guidance and counseling staff have the support, tools and training that they need to be
successful in regards to all responsibilities of their positions including mental health issues,
course and activity selection and postgraduate support?
6. Are we implementing best practices in the fields of postgraduate transition (including traditional
and non-traditional pathways) and course selection for both students and families?
7. What are effective guidance curriculum/class models at the middle and high school level?
8. How should 504 eligibility and implementation be structured to ensure that students, families, and
staff are effectively supported?
9. What structures and best practices allow Weston Public Schools to adapt best to the changing
factors within and outside of school?
10. What data collection and communication processes can Weston Public Schools put in place to
ensure that our programs are continually reviewed and improved to meet the needs of all
stakeholders?
a. Given our experience with the pandemic and the ensuing mental health crisis, what do we
need to put in place to ensure the guidance and counseling department can best meet the
evolving needs of the community long-term?
11. What role should guidance counselors have within the Response to Intervention/Multi-Tiered
Systems of Supports process?

Case Campus spring planting for 2022
April 12, 2022
(Message from Facilities Director Gary Jarobski re: proposed plantings)

● Field School
○ I do not recommend the first proposed tree, I have attached a utility plan
and a plan marked up by Ben Polimer, Fields Coordinator, with the
irrigation lines marked. This tree would at some time in the future would
create maintenance issues.
○ The two trees in proposed on the north side of the porous pavement lot
(see Proposed Tree plantings Map from Nina) are located in the grass area
and Ben Polimer agrees with species and the location does not conflict
with underground utilities.
● Woodland School
○ See “Proposed Tree plantings Map from Nina” and “Woodland School
Proposed Tree Polimer Plan” attachments for proposed tree locations.
These locations are to replace trees that were once located in these areas.

_______________________________________________________
_____________________________________________________
March 31, 2022
(Message from TAG re: proposed plantings)

To Whom it may concern: This list and GIS map were generated after several
discussions and site walks in March with Eversource arborist Matthew Mitchell,
Grounds manager Ben Polimer and TAG members Nina Danforth and Nicole Seddon.
Any proposed changes should be made before April 8 to Nina at
ndanforth@comcast.net.
Note that all these trees will be easily accessible to students groups if principals choose
to celebrate them on Arbor Day, April 29. TAG can supply guidance and relevant facts
about each species, if requested at email above- ND

LIBRARY
87 School Street, front and south side
a clump of three grey birch (Betula) at south end of the front island, to match the
existing species. Availability of this species has been confirmed by Weston Nurseries.
2 serviceberry (Amelanchier) near side door. One ugly stump will need to be dug out.
1 Wyman crabapple (Malus Wyman) and one Ginkgo biloba, at East and West end of
parking lot island, to match existing. These are chosen to enhance the island, increase
the shade on the hot parking lot and for seasonal color.
SCHOOLS
16 Alphabet Lane: Field School
At left of front entrance, to beautify ridge above service ramp: One Norway spruce,
(Abies ‘Hillside Upright’) which has a top height of 15 feet so would nicely cover the area
without being a hazard to the building. Redbud would also be a good choice here.
Gravel/Green parking lot: two Sweetgum trees (Liquidambar styraciflua) about 50’
apart, as marked. This was seen by all of us to be a perfect spot for the two natives as
they have good strong stature at full growth, will put out a colorful fall display, and will
require almost no maintenance.
10 Alphabet Lane, Woodland School
Red oak (Quercus rubrum) behind wall near gym path, in keeping with other older red
oaks in this area.
One Tulip Tree (Liriodendron styraciflua) to replace another that died on green circle
near front of school. Soil enhancement/leaf or pine needle compost should be added to
both planting sites, as soil quality is poor and compacted.
CASE HOUSE: Planting of new Scots pine to replace one (out of three) removed this
year at north side circle was put on hold, since snow plowing is now a factor to contend
with on this very prominent “mini forest” island. More planning is needed to avoid
further degradation of this green amenity planted by Arnold Arboretum.

Case Campus spring planting for 2022
Updated April 8, 2022

To Whom it may concern: This list and GIS map were generated after several
discussions and site walks in March with Eversource arborist Matthew Mitchell,
Grounds manager Ben Polimer and TAG members Nina Danforth and Nicole Seddon.
Any proposed changes should be made before April 8 to Nina at
ndanforth@comcast.net. No changes were suggested at this time.
Note that all these trees will be easily accessible to students groups if principals choose
to celebrate them on Arbor Day, April 29. TAG can supply guidance and relevant facts
about each of these native species, if requested at email above- ND

LIBRARY
87 School Street, front and south side
A clump of three Grey Birch (Betula nigra) at south end of the front island, to
match the existing trees here. Availability of this species has been confirmed by Weston
Nurseries. Clump, 6-8’ tall
2 Serviceberry (Amelanchier arborea ‘Autumn Brilliance’) near side door.
Site prep needed on one of the existing serviceberries. 5-7’ tall, multistem
1 Crabapple (Malus ‘Donald Wyman’) and 1 Ginkgo biloba ‘Autumn Gold’, at
East and West end of parking lot island, to match existing. These are chosen to enhance
the island, increase shade on the hot parking lot and for seasonal color. 2” caliper

SCHOOLS
16 Alphabet Lane: Field School
1 Norway spruce, (Picea abies ‘Hillside Upright’ was suggested by
Eversource. At left of front entrance, to beautify lawn and block view of service ramp.
This cultivar has a top height of 15 feet so would nicely cover the area without being a
hazard to the building. Redbud would also be a good choice here, and could be added in
future years. 6-8’ tall
2 Sweetgum trees (Liquidambar styraciflua) at bottom of gravel parking lot,
about 50’ apart, as marked. This was seen by all of us to be a perfect spot for the two
natives as they have good strong stature at full growth, will put out a colorful fall
display, and will require almost no maintenance.2-2.5” caliper

10 Alphabet Lane, Woodland School
1 Red oak (Quercus rubra) behind wall near gym path, in keeping with other older
red oaks in this area. 2.5” caliper
1 Tulip Tree (Liriodendron styraciflua) was requested to replace another that
died on green circle near front of school. Soil enhancement/leaf or pine needle compost
should be added to both planting sites, as soil quality is quite poor and compacted.
2-2.5”

White flags will be labeled with names at each site. Underground utilities
will be checked by School Dept and DigSafe in the coming week. No changes
can be made to this list after 4-25-22.

Other community trees planned (off Case Campus) are described on a separate list:
Case Park

Sugar Maple

Scout House Norway Spruce, Sassafras
Land’s Sake Sugar Maple
Legacy Trail Persimmon, American Plum, Bur Oak, Red Bud

Weston High School Athletics
79 State Championships since 1974 – Wildcat Pride
Michael McGrath, Director of Athletics
444 Wellesley Street
Weston, MA 02493

Office: (781) 786-5840
mcgrathm@weston.org

Camp Caribou - Football
I am looking for approval for the below camp this August 20-24th for Weston Football:
Location: Camp Caribou – Winslow Maine
Costs: We anticipate a cost of $275 per student-athlete which includes 4 nights lodging and 3 meals a day
as well as transportation. I do not expect there to be any cost to the district.
Chaperones: All 5 coaches would attend the camp.
# of Student-Athletes: We have 35 players +/Who else will be there: We would be sharing the complex with both Wellesley Football and Wayland
Football.
Reason: We are trying to build the program and feel a quick pre-season camp would be an immediate boost
to building a sense of pride in this football program. Many football programs throughout the state
attend 4-5 night pre-season camps. Most are located in the New England region.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 9:30am on 3/3/2022
Meeting held on Zoom at the following Zoom address: Westonorg.zoom.us/j/84776320048
Documents Used At Meeting
●
●
●
●
●

Updated Policies from MASC (Section A, see February 2022 section)
Section A, Merged Weston/MASC (working document, originals available upon requests)
Section C, Merged Weston/MASC (working document, originals available upon requests)
Section C Contents Summary (fixed-content PDF)
Section C Analysis from MASC (fixed-content PDF)

Major Business
Mr. Kenneth Newberg and Ms. Alyson Muzila of the subcommittee are joined by Ms. Dorothy
Presser of MASC and Assistant Mr. Jake Margolin. The agenda is to start by checking in on the
policy review process, and continue reviewing details from sections A and B, before finishing
discussion of section C from the prior meeting on 2/3/2022. With the remaining time, the
subcommittee will start discussing section G. After discussing new model policies for section A
from the Attorney General’s office and MASC, and other business related to finalizing sections A
and B, the committee moves on to finishing their initial policy review for section C.
Ms. Presser reviews the summary of this section, noting that Weston and MASC are mostly
aligned already for this short section, and that most of the section was reviewed on 2/3/2022.
The subcommittee reviews each policy left in section C, with Mr. Margolin screensharing the
merged document with Weston and MASC versions of each policy respectively. For each policy,
Ms. Presser summarizes the major differences, leading into discussion of which version is best
to adopt. For some policies the subcommittee agrees to keep them unchanged or only make
minor changes, while others the subcommittee agrees to adopt the MASC version instead of
keeping Weston’s old version. For most, the subcommittee tends to adopt MASC’s version with
some rewording and other Weston-specific changes. There’s consensus on each of the policies.
The subcommittee finishes section C in this meeting, but does not get far into section G at all,
and needs to discuss the timelines of future meetings. The consensus is that the committee will
hold a special meeting on 3/17/2022 to finish sections A and B so that they can be brought to a
vote for the full committee later in the Spring, and continue with section G a month later in April.
After this brief discussion of timeline and next steps the meeting adjourns and members sign off.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 9:30am on 3/17/2022
Meeting held on Zoom at the following Zoom address: Westonorg.zoom.us/j/84776320048
Documents Used At Meeting
●
●
●

Updated Policies from MASC (Section A, see February 2022 section)
Section A, Merged Weston/MASC (working document, originals available upon requests)
Section B, Merged Weston/MASC (working document, originals available upon requests)

Major Business
Mr. Kenneth Newberg and Ms. Alyson Muzila of the subcommittee are joined by Ms. Dorothy
Presser of MASC and Assistant Mr. Jake Margolin. Mr. Ripley Hastings, Town Moderator, also
attends the first half hour, observing the review process. The agenda is to start by checking in
on the process, and reviewing details from sections A and B, and incorporating updated policies
for section A from MASC, before finishing discussion of both sections. After discussing overview
of new model policies for section A from the Attorney General’s office and MASC, the committee
dives into reviewing the details, and mostly agreeing to adopt the model policies with few edits.
At some point during the review of the sections Mr. Hastings thanks the members and signs off.
Mr. Margolin screen shares older Weston and MASC versions of each policy respectively,
followed by the new versions. The committee members take a few moments to review them all.
For each policy, Ms. Presser summarizes the major differences, leading into discussion. For
most policies, the subcommittee agrees to adopt the MASC version with some rewording and
other Weston-specific changes. There’s consensus on each of the policies, although one policy
has details that Mr. Margolin suggests be changed to match Weston’s preferred/current practice.
Ms. Presser agrees to review state law to confirm that those suggested changes are allowed; it
is soon determined that current practices and also proposed changes are consistent with law.
After the subcommittee finishes reviewing sections A and B, they agree on next steps to finish
administratively, in order to bring these policies before the full school committee for a vote in
April or May. After the brief discussion of timeline and next steps, the meeting adjourns, and
members sign off.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 7:00pm on 4/11/2022
Meeting held at Weston Public Schools Central Office, 89 Wellesley St. Recording here:
https://cloud.castus.tv/vod/weston/playlist/School%20Committee%20-%20Weston%20MA?page=PLAYLIST

Documents Used At Meeting
●
●
●
●

Guidance/Counseling Dept. Internal Review Report, Questions; and Appendix
AP Exams Score Presentation
FY22 Q3 Budget Report Presentation and Per Pupil Expenditure Presentation
Consent Agenda
○ 3/3/22 Student Advisory Council Joint Meeting Minutes
○ 3/7/22 Meeting Minutes
○ 3/31/22 Student Advisory Council Joint Meeting Minutes
○ Regular Warrant
○ WEEFC Grants

Call to order & Opening Business
An in person meeting of the Weston School Committee is called to order by Ms. Anita Raman,
Chair. Also participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson
Muzila, and Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Ms. Sheri Matthews,
Assistant Superintendent for Finance and Operations; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries; and Ms. Martha Bakken, Director of Student Services; and Ms. Emily Tucker,
Assistant Director of Student Services; and Marla Schay, Director of Guidance/Counseling, and
Vicki Rakov, Data Consultant; and Mr. Paul Peri, Weston High School Principal; and Mr. Jake
Margolin, School Committee Secretary; as well as various other school community members.
Ms. Raman welcomes attendees to the virtual meeting and reviews the agenda, which includes
discussion of the Guidance Department’s internal review/report and the “charge” of questions for
the external review committee, followed by a presentation regarding standardized test scores,
and a presentation providing an update on the FY-22 Q3 and end-of-year financial information.
Ms. Raman also thanks community members who have taken the initiative to reach out to her
and other school committee members about different topics, emphasizing the value of that kind
of process. She also gives some other updates regarding various upcoming forums for school
community members, and talks about the budget process and contract negotiations with unions.
Superintendent’s Report
Dr. Connolly provides updates from around the district, including the WHS hosting of the special
olympics basketball tournament. She adds updates regarding the ongoing COVID-19 testing
program, “instructional rounds” work done by the administrative team, and community forums.
Subcommittee Reports

(6:53)

Ms. Muzila summarizes a recent SEPAC Meeting, and discusses their staff appreciation days.
Ms. Muzila also gives updates re: the sustainability committee and references the 3/28 meeting.

Ms. Muzila also previews the upcoming DEI committee meeting and the interest in equity audits.
Mr. Newberg previews an upcoming WEEFC Gift, thanking the donors. Ms. Johnson previews
the Weston Metco trip to Costa Rica and discusses the recent Metco Family Friends Potluck.
Guidance and Counseling Program Review

(11:30)

The committee invites Guidance Director Ms. Marla Schay, Student Services Director Ms.
Martha Bakken and Assistant Student Services Director Ms. Emily Tucker to present the internal
review. Ms. Schay gives an introduction and background on the guidance counseling review,
which was interrupted in March 2020. This leads into discussion of six goals for the self-study,
which were the foundation of the self-study internal review. They go on to discuss work with
data consultant Vicki Rakov on surveys, and detail the process/approach and survey content.
They detail methodologies highlighting the branching structure that included follow up questions.
They go on to discuss the data analysis process, and how they engaged with feedback to
identify overarching themes and trends to identify 9 overall takeaways as key survey findings.
They go through the 9, talking about related responses from students, the families of current
students and recent graduates, and staff members respectively. For each sub-group they share
response data summaries, context, commentary, and analysis including comparisons and more.
Readers of these minutes are encouraged to review the attached slides from this presentation.
After they have presented all 9 of their key findings and presented analysis for each, they then
discuss next steps of the external review process, which also includes making improvements
during the review process, prior to receiving the external review recommendations. They also
introduce the members of the external review committee and share their recommended draft
questions for the external review committee, and then invite questions and/or further discussion.
(0:44:15)
Members thank the presenters for their work on the report and their presentation and each ask
questions. The presenters and other administrators listen and respond to committee members,
engaging in discussion of points raised by each committee member. In summary, Ms. Raman
emphasizes communication as a theme throughout the findings, and asks about partnering with
mental health professionals. Ms. Black asks about building in flexibility to respond to long term
changes in the college admissions process. Ms. Muzila asks about how the guidance seminars
are run and makes suggestions including on starting certain parts earlier, skills students might
not be getting to focus on, and more. Mr. Newberg asks about students on 504 plans and more,
leading to discussion involving other administrators and committee members. Ms. Linnard asks
about response rates from current seniors and other groups, the impact of Covid-19, differences
between different respondent groups, student perspectives on the surveys, small focus areas
that can have a big impact throughout the college admissions process, related topics, and more.
The committee and administrators circle back to a number of topics for discussion before they
move on, including recommendations and short term next steps for the guidance department.
There is a two minute pause following this portion of the meeting, before the meeting resumes.

AP Scores

(1:18:15)

Following the brief pause, Ms. Raman invites Dr. Carter and Dr. Connolly to discuss AP Scores
in a brief presentation they have prepared. Dr. Carter gives context of a recent Boston Globe
article on AP score data, and discusses Weston’s data over time, recent results, district plans to
address subjects where scores were lower last year than in previous years, and more. One key
highlight is that Weston has a higher rate of students taking AP classes and AP exams than our
peer districts, including students who are encouraged to challenge themselves with APs. During
the presentation, Dr. Connolly and Principal Peri also contribute to the discussion. Members ask
questions about some of the data shared and administrators respond to each. They go on to
discuss major takeaways, including the priority of supporting students taking AP courses as an
academic “stretch” by developing multiple systems of support. They also talk about implications
for the WHS schedule, such as adding “flex blocks” and more time for core academic classes.
Members respond and express general support for plans to address concerns, emphasizing
different points to which members and administrators respond. Ms. Johnson also asks about the
benefits of taking AP classes and tests, and Ms. Schay responds; and asks about total time per
week and Dr. Carter responds. Members express support for encouraging students to challenge
themselves, among other priorities. Ms. Linnard emphasizes the schedule and how that impacts
scores and more. After further extended discussion, Dr. Carter summarizes admin’s takeaways.
Committee members thank the administrators before moving onto the 3rd quarter budget report.
Q3 Finance Update

(1:51:20)

Ms. Matthews highlights accounting for known and projected expenses for the remainder of the
fiscal year. She discusses personnel, supplies/materials, contracted operational expenses, and
contracted student services. She details the original and adjusted budgets for different buildings
and budgetary departments, breaking down costs on different expense areas for each school
and budgetary department. Mr. Newberg asks about use of leftover balances for offsets. The
committee and administrators go on to cover some other significant cost areas in discussions.
(2:01:10)
Ms. Raman discusses per-pupil expenditure (PPE), explaining the metric, what goes into it and
why Weston’s may appear high. Weston’s per pupil expenditures are in line with other districts
on school ‘district’ budgets, but are disproportionately high in areas of “town costs,” and funding
from grants and revolving funds, which is a detail that can be obscured by total PPE number.
One contributing factor is that Weston pays 84% of benefits paid to school district employees,
which is controlled by the Town. Ms. Raman shares slides with data detailing different PPE
across different types of funds. They continue discussion raising various questions, comments,
and points of emphasis including re: town costs and re-distributing burdens on schools for town
expenses, and more. As this topic wraps up, members agree to discuss it further going forward.
Public Comment
No members

(2:23:40)

Consent Agenda (2:24:10)
Ms. Raman introduces the consent agenda, which includes the following:
●
●
●
●
●
MOTION:

3/3/22 Student Advisory Council Joint Meeting Minutes
3/7/22 Meeting Minutes
3/31/22 Student Advisory Council Joint Meeting Minutes
Regular Warrant
WEEFC Grants
Ms. Black moves to approve the consent agenda. Ms. Linnard seconds
the motion. Committee members vote unanimously to approve the
Consent Agenda with Ms. Linnard, Mr. Newberg, Ms. Muzila, Ms. Black,
and Ms.Raman each voting “aye” in favor of approval of these five items.

Adjournment
MOTION:

Ms. Black makes a motion to adjourn and Mr. Newberg seconds. The
motion passes unanimously with Ms. Black, Mr. Newberg, Ms. Linnard,
Ms. Muzila, and Ms. Raman voting ‘aye’ in favor of adjournment.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 2:00pm on 4/12/2022
Meeting held on Zoom at the following Zoom address: Westonorg.zoom.us/j/84776320048
Documents Used At Meeting
●
●
●

Section G Merged Weston/MASC (working document, originals available upon requests)
Section G Contents Summary (fixed-content PDF)
Section G Analysis from MASC (fixed-content PDF)

Major Business
Mr. Kenneth Newberg and Ms. Alyson Muzila of the subcommittee are joined by Ms. Dorothy
Presser of MASC and Assistant Mr. Jake Margolin. The agenda is to start by checking in on the
process, and then review details from section G. Mr. Margolin screen shares older Weston and
MASC versions of each policy respectively, followed by the new versions. The subcommittee
had started section G at a prior meeting, and resumes where they left off at the 3/3/22 meeting.
For each policy, Ms. Presser summarizes the major differences, leading into discussion. Mr.
Margolin adds that other members of the administration have already given input on some of the
policies, and shared their responses and feedback. For most of the policies, the subcommittee
agrees to adopt the MASC version with some rewording and other Weston-specific changes.
As time expires, the committee has almost completed section G, with a handful of policies in the
section still remaining. The tentative timeline is to vote on sections A, B, and hopefully C in May;
and so section G will be brought to the full committee after that. The subcommittee will
reconvene in May to finish section G review and begin section I. After the brief discussion of
timeline and next steps the meeting adjourns and members sign off.

MINUTES OF WESTON SCHOOL COMMITTEE *In Person* MEETING - 7:00pm, 3/28/2022
Meeting held at Weston Public Schools Central Office, 89 Wellesley St. Recording here:
https://cloud.castus.tv/vod/weston/playlist/School%20Committee%20-%20Weston%20MA?page=PLAYLIST

Documents Used At Meeting
●
●
●
●
●
●
●

Sustainability Director Presentation + Field School Presentation* + Student Presentation
Program Review Calendar
Social Studies External Review Questions
School Choice Recommendation Letter
New Collective Bargaining Agreement and MOA with Aides/Paraprofessionals (WAPA)
List of New WHS Student Organizations
Consent Agenda (for approval)
○ Regular Warrant
○ WEEFC Grants
○ 2.3.22 Meeting Minutes
○ 2.15.22 Meeting Minutes
○ 2.28.22 Meeting Minutes

Call to order & Opening Business
An in person meeting of the Weston School Committee is called to order by Ms. Anita Raman,
Chair. Also participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson
Muzila, and Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Ms. Sheri Matthews,
Assistant Superintendent for Finance and Operations; and Dr. J. Kimo Carter, Assistant
Superintendent of Teaching and Learning; and Dr. Lee McCanne, Director of Technology and
Libraries, and Mr. Jake Margolin, School Committee Secretary; as well as Elementary Social
Studies Curriculum Specialist Dr. Susan Erickson, and Secondary Social Studies Department
Chair Ms. Sue Bairstow; as well as Dr. Daniel Green, Field School Principal; and other members
of faculty/staff, students and parents, and other community members of various backgrounds.
Ms. Raman welcomes attendees to the virtual meeting and reviews the agenda. She explains
that sustainability presentations will be moved earlier in the meeting for audience convenience.
She invites Ms. Muzila, also of the sustainability committee, to introduce the Town of Weston;s
Sustainability Director Ms. Kortni Wroten and Field School Principal Dr. Dan Green. Dr. Green
also recognizes 4th and 5th grade student leaders from the student council and green team(s).
Students are concerned about food waste and scarcity, now focusing on composting/recycling.
Dr. Green welcomes the four Field School students to introduce themselves and discuss issues
they see with food waste at the school They go on to discuss their collaborative approach to
problem-solving, and recommend steps including but not limited to composting, partnering with
food banks, streamlining menus to reduce waste, and more. They how food waste relates to
lack of food elsewhere, climate change, and other issues within and beyond the local Weston
area. They thank Dr. Green, Mr. Quezada, their parents and families, and others for all of their
help and support with this initiative. The committee members ask about next steps, hear more
from the presenters, and then discuss additional details, thanking the four elementary students.

Dr. Green then welcomes WHS student leader Max Tomczak, of the Students for Environmental
Action group, who presents a recent plastic bag recycling project and other recycling initiatives.
They discuss the future of recycling at WHS and how to expand it, emphasizing that students
like recycling but need updated systems. Committee members respond, thanking Mr. Tomczak.
Ms. Muzila then introduces Town of Weston Sustainability Director Ms. Kortni Wroten to speak
about her role in town and how her work connects to the schools. She discusses coordinating a
range of different projects and initiatives, offering expertise sustainability/waste management etc
to the town. Her job involves implementing the ‘Weston Ahead’ Climate Action Plan as well as
ongoing sustainability grant writing/applications for outside funding, special projects, and more.
Ms. Wroten goes on to propose expansion of recycling and composting in the schools. She
gives background on waste audits in the schools, and broad support for more compost and
recycling in the schools. She shares that recyclables and compostables are being thrown out,
while the recycling itself is often spoiled. She points to systemic steps the district can take to cut
cafeteria waste by ~50%. Her presentation includes details of current waste pathways for paper,
plastic, metals, food, etc. She emphasizes that the district’s waste contract is due for renewal
this July, so the opportunity is now to shift waste management systems to be more sustainable.
Members thank Ms. Wroten and ask about next steps. Ms. Wroten emphasizes the new waste
contract as an opportunity to switch to single stream recycling and/or composting. They also ask
about composting partnerships with the transfer station, and discuss single stream recycling and
risks of contamination, engaging with administrators and audience members. After additional
clarification regarding different options members offer further suggestions of possible next steps.
This concludes the sustainability portion of the meeting. Many of the attendees depart ~7:45pm.
Superintendent’s Update

(0:43:30)

Dr. Connolly provides updates regarding recent and upcoming competitions, performances, and
other events. She congratulates students, families, and coaches. She also discusses the
upcoming spring sports season, and the Coach of the Year Award recently received by HS
Teacher and Coach Mr. Jim McLaughlin, and a published journal article by Dr. Susan Erickson.
Subcommittee Reports
Ms. Johnson announces that the John Hudson Memorial Scholarship application is open and
they are still accepting donations. She also discusses recent and upcoming meetings/events,
including a joint meeting with the PTO held on Zoom and a potluck held later in the week.
Program/Department Review

(0:47:45)

Dr. Carter gives updates on the various program review processes and timelines, featuring the
Social Studies/History and Guidance/Counseling departments on similar timelines that finish the
internal reviews and begin external reviews this Spring. Members discuss timelines and then Dr.
Carter introduces Dr. Susan Erickson (K-5) and Ms. Sue Bairstow (6-12) to discuss the external
review committee “charge” of questions. They present the draft questions, inviting questions and
other feedback. Members thank them, and raise questions on various topics including but not
limited to geography, assessments, civic education, and various other topics, some specific and

others more general. The faculty and administrators respond to each point raised, discussing
each with the committee. After agreeing on minor changes, the committee agree to use these
questions as the formal “charge.” They also discuss upcoming opportunities for community
members to engage with the external review committee and be a part of that review process.
WAPA Contract and MOA

(1:12:00)

Ms. Raman introduces the newly proposed collective bargaining agreement between the school
committee and Weston Aides/Paraprofessional Association (WAPA). This includes cost of living
adjustments increasing 5.75% spread over three years, and some other changes. Ms. Black
thanks the WAPA team for reaching a quick agreement. The committee has reviewed the MOA
and contract prior to the meeting, and they do not raise any questions before voting to approve.
MOTION:

Ms. Linnard moves to approve the new agreement with WAPA and Mr.
Newberg seconds the motion. The motion passes unanimously with Mr.
Newberg, Ms. Linnard, Ms. Muzila, Ms. Black, and Ms. Raman each
voting “aye” in favor of approving the new WAPA bargaining agreement.

School Choice Public Hearing (1:14:10)
The district is required to hold a hearing on the question of whether or not to participate in the
school choice program. Ms. Raman invites Dr. Connolly to provide background context, and Dr.
does so, explaining she recommends the district not participate in the school choice program.
Ms. Raman invites public comments but there are none, and after brief discussion of a few quick
questions from the committee, Ms. Raman invites a motion against participation in the program.
MOTION:

Ms. Linnard makes a motion that the district NOT participate, and Mr.
Newberg seconds the motion. The motion passes unanimously with Mr.
Newberg, Ms. Linnard, Ms. Muzila, Ms. Black, and Ms. Raman each
voting “aye” in favor of a motion DECLINING to participate in the program.

Student Opportunity Act

(1:17:15)

Dr. Carter gives background on the student opportunity act and Chapter 70 funding. He goes on
to explain that the state is asking for 2022 updates/amendments to district’s submissions from
January 2021; the submissions are plans for closing student opportunity gaps, and other gaps.
Dr. Carter explains more about the approach in general, while also including specific highlights.
He and Dr. Connolly then discuss the various updates and related topics, inviting questions and
comments from the committee. Ms. Muzila asks about how these metrics relate to other plans,
leading to further discussion; she suggests additional updates throughout the rest of this year.
Trips

(1:31:50)

Ms. Raman invites Dr. Connolly to give updates on trips, and she reviews the trips for this year.
One goes to Costa Rica and one goes to New York City. Mr. Newberg asks about the ‘EF’ Costa
Rica trip, and Dr. Connolly explains that it is a volunteering trip run by the company ‘EF’ that will
be using credits left over from a canceled 2020 trip before they expire. They discuss the plans

further before considering a motion to approve the trips for this year. Trips for next year’s April
break and June academy will need to be approved far further in advance, as in previous years.
MOTION:

Ms. Muzila makes a motion to approve the trips, and Mr. Newberg
seconds the motion. The motion passes unanimously with Mr. Newberg,
Ms. Linnard, Ms. Muzila, Ms. Black, and Ms. Raman each voting “aye” in
favor of approving the Costa Rica trip and the New York City trip.

Student Organizations (1:36:50)
Ms. Raman explains that there are 11 student organizations seeking approval from the school
committee to operate. This would not involve approving stipends, just formalizing permission for
these student orgs to operate and access student activity funds. Mr. Newberg clarifies that the
vote to approve clubs does not endorse any specific ideology involved in any particular club, but
rather is official permission for them to operate each org, which includes expressing themselves.
Members also discuss changing approval processes to streamline and keep within the school.
MOTION:

Public Comment

Ms. Linnard makes a motion to approve these student organizations, and
Mr. Newberg seconds the motion. The motion passes unanimously with
Mr. Newberg, Ms. Linnard, Ms. Muzila, Ms. Black, and Ms. Raman each
voting “aye” in favor of approving all of the so-listed student organizations.
(1:44:20)

No members of the community come forward to give public comments, and so they move on.
Consent Agenda
Ms. Raman introduces the consent agenda, which includes the following:
●
●
●
●
●

Regular Warrant
WEEFC Grants
2.3.22 Meeting Minutes
2.15.22 Meeting Minutes
2.28.22 Meeting Minutes

MOTION:

Ms. Black moves to approve the consent agenda. Ms. Linnard seconds
the motion. Committee members vote unanimously to approve the
Consent Agenda with Ms. Linnard, Mr. Newberg, Ms. Muzila, Ms. Black,
and Ms.Raman each voting “aye” in favor of approval of these five items.

Adjournment
MOTION:

Ms. Black makes a motion to adjourn and Mr. Newberg seconds. The
motion passes unanimously with Ms. Black, Mr. Newberg, Ms. Linnard,
Ms. Muzila, and Ms. Raman voting ‘aye’ in favor of adjournment.

MINUTES OF WESTON SCHOOL COMMITTEE ONLINE MEETING - 10:00am on 3/24/2022
Full Recording: Weston.vod.castus.tv/vod/ (Find timestamps for each section in parentheses)
Call to order & Opening Business
A meeting of the Weston School Committee is called to order by Ms. Anita Raman, Chair. Also
participating were Mr. Ken Newberg, Vice-chair, and Ms. Attia Linnard, Ms. Alyson Muzila, and
Ms. Danielle Black of the School Committee; and Ms. Keitrice Johnson, BWMPO
Representative; as well as Dr. Midge Connolly, Superintendent; and Dr. Lee McCanne, Director
of Technology and Libraries; and Ms. Sheri Matthews, Assistant Superintendent for Finance and
Operations.
Ms. Raman calls the meeting to order and gives background on the brief meeting.
Major Business
Ms. Raman discusses background re: EDCO, which is closing, explaining the context in which
the committee is being asked to delegate Dr. Connolly authority re: that closure. She also invites
Dr. Connolly to give additional background info re: EDCO’s misfiling of paperwork, as well as the
Lexington School Committee’s position on payment. Dr. Connolly further explains the situation,
also explaining that the timeline for closure is June 20, 2022. Ms. Linnard asks a follow up
question to which Dr. Connolly and Ms. Matthews respond.
MOTION:

Ms. Raman makes a motion to delegate authority to Dr. Connolly to help
write and sign onto a letter to the Lexington School Committee re: EDCO,
in partnership with the other EDCO districts who are signing on the letter.
Ms. Linnard seconds the motion and the motion passes unanimously with
Mr. Newberg, Ms. Muzila, Ms. Black, Ms. Linnard, and Ms. Raman each
voting “aye” in favor of approval of the motion.

Adjournment
MOTION:

Mr. Newberg makes a motion to adjourn. Ms. Muzila seconds. The
present members then vote unanimously to adjourn the meeting with
each present member voting “aye” in favor of the motion to adjourn.

