Minutes of Regular Meeting
Board of Selectmen
Tuesday, May 28, 2019
Selectmen’s Meeting Room – Town Hall
Called to Order at 7:00 p.m.
Present were Selectmen Laurie Bent, Harvey Boshart, and Christopher Houston, Chair. Also present were
Town Manager Leon A. Gaumond and Assistant Town Manager/Human Resources Director Lisa
Yanakakis. Recording Secretary is Kara Fleming. Videographer – James Tremble, Weston Media Center
Item 1 – Executive Session: to consider the purchase, exchange, lease or value of real property at
Boston Post Road along the Town Center

Regular meeting called to order: 7:38 p.m.
Item 2 – Resident Comments
Ms. Karen Levin of Merriam Street raised concerns with regard to road construction on Conant Road and
Merriam Street occurring at the same time and how it will negatively impact north-side residents,
students, and out-of-town guests in getting to the High School graduation ceremony on the Town Green.
She asked that construction be stopped and start up on June 10th. She added to her concern that the detours
in place take cars over difficult roads for older adults to navigate and that the road closures and detours
place an undue burden on emergency vehicles getting to the north side of town, which she pointed out as
being a serious public health issue. Mr. Houston explained that the road closure on Conant Road was due
to a state-funded and state-scheduled project associated with the Mass. Central Rail Trail and it was not
up to Town officials to dictate that construction schedule. He continued to explain that the Merriam Street
project is phased to occur on different parts of the road and that the entire road is not closed, except for
one small portion, which has a very short detour. He added to that the detours in place are not onerous and
people attending graduation who may be impacted by the construction should build an extra 10 minutes
into their schedules to ensure they make it to the Town Green on time. Mr. Gaumond added that the
Public Works Director has arranged for the Merriam Street construction to conclude at noon on June 7th in
order to accommodate the additional traffic heading to the Town Center.
Item 3 – Eversource Grant of Location Hearing: 501 Glen Road
Maureen Carroll, Eversource
Ms. Carroll described the request from Eversource is to install two new poles adjacent to 501 Glen Road
and to eliminate an existing pole with an anchor guy. The Department of Public Works reviewed the
petition and recommends the grant of location. Mr. Houston opened the floor to resident comments. The
resident from 501 Glen Road was present and said she is fine with the work that will be taking place on
her property.
MOTION: Ms. Bent moved to approve the Eversource petition to move and install poles and anchor guys
on Glen Road in the vicinity of 501 Glen Road as found in Work Order 2291176 provided that
Eversource provides evidence of the grant of permission by the property owner for work on private
property, that they obtain a street opening permit from the Department of Public Works before work
commences, and finally that they coordinate the schedule of work with the Department of Public Works
prior to commencing. 2nd by Mr. Boshart. Approved unanimously.
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Item 4 – Discuss the Creation of a Town Center Project Working Group and Communications Plan
Tom Cullen, Public Works Director, and Stephen Larocque, Town Center Planning Committee Chair
Mr. Boshart explained that with past approved projects, the work is generally handed over to the
Permanent Building Committee to oversee; however, since this is a road and landscape project and not a
building, a working group needs to be charged to oversee the design decisions of the project. Mr. Boshart
said he would like a representative from the Traffic and Sidewalk Committee, the Permanent Building
Committee, the Planning Board, the Selectmen, and a few individuals from the Town Center Planning
Committee to assist with business and abutter outreach. He is in the process of confirming those
individuals.
With regard to communications, Mr. Boshart said part of the charge of the working group is to work with
the abutters and business owners. Mr. Cullen said the construction laydown area will be at the Merriam
Street composting facility, which will be cleaned up and managed through the duration of the project. He
added that nighttime work is in the contract and the sequence of construction and detours have been
worked through and impacts will be minimized. This information will be communicated to the public.
Item 5 – Meet with Candidates for the Board of the Council on Aging: Jane Donnelly, Susan
Ruskin-Friend, and Teresa Young
Margaret Ackerman, Vice Chair
There are two vacancies on the board. Three residents applied, but Ms. Young has since withdrawn in
favor of being an Associate Member.
Ms. Donnelly is a 36-year resident and served on the Housing Needs Committee several years ago. She
has work experience with the MBTA and can assist the board with transportation services.
Ms. Friend is a 30-year resident and a practicing psychiatrist for adults with a focus on aging. She is
pulling back from her work schedule and would like to give back to the Town and would like to study
aging in Weston and opportunities for increasing community for aging adults.
Mr. Boshart said the recent University of Massachusetts study had a lot of information that relates to the
two candidates’ experience.
Ms. Ackerman said the third candidate, Teresa Young, has technology and Chinese language skills that
can be put to great use at the Council on Aging. After speaking with Ms. Young, Ms. Ackerman said she
would like her to come on as an Associate Member.
MOTION: Ms. Bent moved to appoint Jane Donnelly and Susan Ruskin-Friend to the Board of the
Council on Aging, each to a four-year term expiring June 30, 2023, and Teresa Young as an Associate
Member for a one-year term expiring June 30, 2020. 2nd by Mr. Boshart. Approved unanimously
Item 6 – Sign Deeds for 259 and 265 Glen Road Land Exchange
Patricia and Bernard Scozzafava
This is the final step in the land exchange of approximately 249 square feet of Town-owned land with 299
square feet of land located at 259 and 265 Glen Road, which was approved by 2017 Special Town
Meeting.

2

MOTION: Mr. Boshart moved to sign the deeds for the 259 and 265 Glen Road land exchange. 2nd by
Ms. Bent. Approved unanimously
Item 7 – Appoint Rebecca Loveys to the Conservation Commission
Mr. Gaumond explained that the vacancy on the Conservation Commission from Ms. Bent’s departure
brought in two candidates and both had met with the Commission; however, one candidate has since
withdrawn her application. Ms. Bent said she had met with Ms. Loveys and is comfortable with her being
appointed. Mr. Houston acknowledged the departure from the Selectmen’s appointment policy is due to
the meeting schedule and quorum issues of the Commission and is comfortable with Ms. Bent’s opinion
of the candidate.
MOTION: Mr. Boshart moved to appoint Rebecca Loveys to the Conservation Commission to fill the
vacancy left by Laurie Bent with a term expiring June 30, 2020. 2nd by Ms. Bent. Approved
unanimously
Item 8 – Discussion Regarding Committees and Review Annual Appointments and Reappointments
List of offices and incumbents is attached
Ms. Bent asked if there is room in the discussion to review the charges of some of the Selectmenappointed committees. She explained that there appears to be some confusion with regard to the duties
that is causing come conflict among some of the boards and committees as some are decision-making
bodies and others are advisory. She continued to ask how the Selectmen can get advisory committees
involved sooner with the decision-making bodies when decisions are being made so cross-interests are
being met at the appropriate time in the process. The Selectmen discussed how they can do better at
defining roles and keeping committees within their jurisdictions, overall. Mr. Houston asked the Board
give serious thought as to the next steps that can be taken and what possible solutions can be put in place
for discussion over the next few meetings.
The Selectmen reviewed the list of reappointments. Mr. Houston said he would like to review the
precedent set with Planning Board members serving on the Historical Commission, in light of
commission member Alicia Primer being elected to the Planning Board. However, he continued to say
that Ms. Primer has great experience with historical preservation and perhaps she can serve in a liaison
role, instead. Mr. Houston asked the Board if he could speak with Ms. Primer about this more on behalf
of the Selectmen. Mr. Boshart and Ms. Bent agreed.
Mr. Houston said he had a conversation with the Town Engineer and Public Works Director regarding the
Traffic and Sidewalk Committee and how they would envision the role of this committee if it were being
formed for the first time. He would like to continue discussing the role of the committee more with regard
to the needs of the town and its cross-involvement with Town departments and will report back to the
Board.
Ms. Bent said she will be attending an upcoming Tree Advisory Group meeting and would like to discuss
the charge of this committee at a future Selectmen meeting. Mr. Houston agreed.
Item 9 – Discuss 2018-2019 Goals and Priorities
The Selectmen reviewed the goals set out last year (attached) and where they are to date:
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1. Case Estates – much is coming along except for what to do with the buildings
2. Affordable Housing –
a. 133 Boston Post Road is not moving forward
b. 751-761 Boston Post Road is not pursuing a Local Initiative Project, but a traditional 40B
process
3. Wastewater Treatment Facility Feasibility Study – has been completed and the Board of Health hosted
a stakeholder meeting. The Selectmen need to follow-up with the Board of Health to receive results of the
meeting.
4. Josiah Smith Tavern Re-use – Mr. Houston will report back to the Selectmen later this summer
5. Town Center Improvement Project – Mr. Boshart said the project is ready to go and he will present an
updated later in the summer
6. Rail Trail –
a. the parking lots are set to be constructed in June
b. the Rail Trail Advisory Committee is working on the landscaping plan and received state
grants to assist with this detail
c. signage is still being developed
7. Roadway improvements – Mr. Houston said spending has been steadily increased to meet this goal and
progress is being made
8. Workload requests affecting Town Departments – nothing to report
9. Route 20 and 30 TIP projects – these are progressing through the Department of Public Works
10. Dog control with Animal Control Officer – new policies have been instituted, the Selectmen will
check in, again
11. Water Conservation By-law – Mr. Boshart indicated no progress has been made in the last few
months
12. Cell Service – Mr. Houston said he would be meeting with Isotrope in the next week or two and may
have additional information to share later in the summer.
13. PAYT – Realizing that it is too late to institute this for September, the Selectmen discussed if it were
possible to do a partial year program. Mr. Gaumond said he would review with the Public Works Director
and report back
14. Case Campus Master Plan – no updates were provided, other than the intersection, below
a. Reconfigure Wellesley/School intersection – Mr. Houston said the Public Works Department is
working with its engineering team on the design and layout
15. Alternative voting for Town Meeting – Mr. Boshart did not have an update
16. Update General By-laws – Ms. Yanakakis said she is in the process of cleaning up the by-laws with
the Town Clerk
17. Communications between boards and committees –
a. November Meeting is November 2nd and Mr. Houston said he’d like to keep the focus on
current and future projects that may have impacts with other committees
b. Volunteer Dinner – the dinner last week was successful and will continue next year
Item 10 – Approve Fiscal Year 2020 Non-union Compensation Plans
Lisa Yanakakis, Assistant Town Manager/Human Resource Director
Ms. Yanakakis reminded the Selectmen that five of the six municipal contracts will expire at the end of
fiscal 2019. She continued to say that one contract is settled for fiscal 2020, which is the Library with a 2
percent cost of living adjustment. The fiscal 2019 cost of living adjustment for all Town unions and nonunion employees was also 2 percent. The inflation rate for the Boston area increased 2.1 percent from
March 2018 to March 2019. Ms. Yanakakis provided a nine-year inflation rate comparison between nonunion and union employees (attached). She said based on the inflation rate and the union increases, she is
recommending a 2 percent increase for non-union employees.
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MOTION: Mr. Boshart moved to establish the fiscal year 2020 compensation plans, effective July 1,
2019, with an increase of 2 percent over the fiscal 2019 amounts. 2nd by Ms. Bent. Approved
unanimously
Item 11 – Town Hall Summer Hours
For the last 10 years, the Selectmen have approved summer hours for Town Hall as 8:00 a.m. to 5:00
p.m., Monday – Thursday, and 8:00 a.m. to 2:30 p.m. on Friday. Ms. Yanakakis and Mr. Gaumond are
proposing a slightly different schedule this year where the Town Hall would close at 1:30 p.m. instead of
2:30 p.m. on Fridays and employees would forego a lunch hour in exchange for leaving an hour earlier. If
you agree, this schedule would be in effect from June 3rd to August 31st.
MOTION: Mr. Houston moved to establish summer hours at the Town Hall from June 3rd to August 31st
as follows: Monday – Thursday, 8:00 a.m. to 5:00 p.m.; Friday, 8:00 a.m. to 1:30 p.m. 2nd by Mr. Boshart.
Approved unanimously
Item 12 – Discuss and Begin Annual Town Manager Evaluation Process
Mr. Houston will send the evaluation forms to the other Board members.

Consent Agenda
MOTION: Mr. Boshart moved the consent agenda, as follows:
Accept the resignation of Laurie Bent as from the Conservation Commission.
Approve Rivers School connection request to MWRA Sewer Line.
Approve a request from the Council on Aging to accept gifts of $100 from Dr. Judith Huizenga and $100
from Henry Reeder, both to be applied the Miscellaneous Gift Account.
2nd by Ms. Bent. Approved unanimously

Regular meeting adjourned at 10:15 p.m.

___________________________________________
Laurie Bent
Clerk
Note: A copy of all documents, explanatory material, and exhibits presented to and used by the Board of Selectmen as part of this
meeting are attached to the approved minutes.
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Board of Selectmen – 2019 Re-appointments
All Appointed Committees/Boards and Representatives to Outside Agencies
For Review – June 2019
Office

Incumbent

Term Expiring
(1st appt)

Term
Years

Affordable Housing Trust

Michael Price
Kenneth Newberg
Thomas Timko
Shirley Dolins - AM
Thalia Price - AM

June 2019 (2011)
June 2019 (2016)
June 2019 (2011)
June 2019
June 2019

Two years

Yet-Ming Chiang - YES
Avery Chaplin

June 2019 (2015)
June 2019 (2015)

Three years

Charge for 3-7 membership
Currently has 5

Betsey Brew Boyd - YES
Robert Froh - YES
Wayne Johnson – xf to AM
Vida Goldstein – AM - YES
Alix Mackey – AM - NO
Phyllis Ritvo - AM - YES
Arria Sands – AM - NO

June 2019 (2015)
June 2019 (2017*)
June 2019 (2014*)
June 2019 (2010)
June 2019
June 2019
June 2019

Four years

*Board policy members serve
no more than 2 terms

Board of Registrars of Voters

Jacqueline Haas - YES

June 2019 (2012)

Three years

Cable Advisory Committee

Michael Glynn - NO
Paul Zorfass - NO

June 2019 (2010)
June 2019 (2010)

Three years

Community Preservation
Committee

Christopher Houston

June 2019 (2016)

Three years

Agricultural Commission

Board of the Council on Aging

Status/Notes

* AM notes below

Charge is for 9-13 members
*AM notes below

BOS appt Parkland Rep

Conservation Commission

Alison Fronk Barlow - YES
Cynthia Chapra
Linda Cabot – AM
Jeri Cooper –AM
Brian Donahue- AM
Freddie Wiss - AM

June 2019 (2006)
June 2019 (2015)
June 2019
June 2019
June 2019
June 2019

Three years

Crescent Street Historic District
Commission

Catherine Adams Fiske - YES

June 2019 (2001)

Three years

Historical Commission

Phyllis Halpern - YES
Alicia Primer - YES
Henry S. Stone, Jr. - YES

June 2019 (2006)
June 2019 (2007)
June 2019 (2013)

Three years

Tom Cullen - TIP Representative

June 2019

TIP - One year

MetroWest Regional
Collaborative

Laurie Bent

2020

One year

MetroWest Regional Transit
Authority Advisory Board,
Weston’s Representative

Jean MacQuiddy

June 2019 (2017)

One year

Permanent Building Committee

Robert Ferguson, Jr.

Oct 2019 (2016)

Three years

Recreation Master Plan Steering
Committee

Kristin Barbieri - YES

June 2019 (2017)

Three years

Metropolitan Area Planning
Council Rep and
TIP Representative

Currently advertising one
vacancy for Laurie Bent’s seat
(2020) and have 2 cands.

3 at large members appointed
by Selectmen/SC

Sustainability Committee

Victor Guzman - YES

June 2019 (2018)

Stormwater Permitting
Authority

Three years
Three years

Traffic & Sidewalk Committee

Tom Benson -NO

June 2019 (2016)

Three years

Tree Advisory Group

Nina Danforth - YES
Luke McNeil
John J. Skillman

June 2019 (2016)
June 2019 (2018)
June 2019 (2013)

Three years

Jill Lenhardt - YES
Hannah Peters - YES

June 2019 (2017)
June 2019 (2017)

Trustees of the Merriam Fund

Weston Cultural Council

1 Vacancy with Term Expiring
2021

Three years

Three years

Zoning Board of Appeals

Jane Fisher Carlson - YES
Sujit Sitole, AM

June 2019 (2005)
June 2019 (2017)

Three years

Town Counsel

KP Law

2019

One year

Still advertising for membership

ASSOCIATE MEMBERS:
Affordable Housing Trust: (needs updating)
Thalia (Buzzy) Price and Shirley Dolins
1) brought on for specific tasks; 2) were publicly solicited; and 3) have 1-year terms
Chair (Sarah R) has asked that Gerri not be reappointed due to lack of involvement
Conservation Commission: (needs updating, but should be the same for the coming year)
Linda Cabot, Dickson Riding Ring Volunteer Coordinator since at least 2008; board member of Weston-Wayland Open Spring Horse Show
(WWOSH) who oversees the maintenance and upkeep of the Dickson riding ring; position not publically advertised
Freddie Wiss, Community Garden Volunteer Coordinator since at least 2000; handles all applications and communications with the
gardeners; position not publically advertised
Jeri Cooper, Friends of Weston Reservoir – handles the Mutt Mitt Program at the Weston Reservoir since 2010; position not publically
advertised
Brian Donahue - associate member - monitoring the deer exclosures, forestry on conservation land; associate member since 2016; no public
process for his position
*Linda, Freddie and Jeri behave more like liaisons than Associate Members
Historical Commission:
Adrienne Giske - resigned
Council on Aging
Vida Goldstein and Phyllis Ritvo would like to serve another year. Vida is actively involved with the Community Connections Committee
and has many creative ideas. Phyllis Ritvo leads the Personal Finances working group which develops programs and finds speakers to present
financial information at the COA, pertinent to seniors.
Wayne Johnson’s COA Board term expires 2019. He wants to become an associate member and would continue as a liaison with
Springwell.
The 3 of them were publicly recruited previously. All 3 groups are on going
STANDING COMMITTEES (serving “At the Pleasure”)
MBTA Advisory Board Rep
MWRA Water Resources Advisory Board, Weston Representative – Tom Cullen

SINGLE PURPOSE (limited time) COMMITTEES:
Rail Trail Advisory Committee
Town Center Planning Committee
Weston Alternative Voting Exploratory Committee

MODERATOR & OTHERS APPOINTMENTS
Laurie Bent, ConCom Rep
Kenneth Newberg, AHT Rep
Steven Wagner, HistCom Rep

June 2019
June 2019
June 2022

Elderly Housing Committee

James Chace
Carol Ott

May 2019
May 2019

Three years

Finance Committee

Lisa Reitano
James Jarrett
John McDonald

May 2019 (2013)
May 2019 (2015)
May 2019 (2010)

Three years

Community Preservation
Committee

Memorial Day Committee
Weston Veterans’ Memorial
Educational Fund

Three years

One year
Lisa Alcock, WHS Faculty
Belinda Davenport, WMS Faculty

April 2019 (2011)
April 2018
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Five Years

No Moderator appts this year

Currently advertising

A ordable Housing Trust
Overview
Purpose
Approved by 2011 Annual Town Meeting, the Weston Affordable Housing Trust Fund is a separate legal
entity, operated by a Board of Trustees who are appointed by the Selectmen, to work with the Selectmen
and other town committees to seize market opportunities and take other initiatives to preserve and
increase moderate and low-income housing consistent with the town’s interests and in keeping with
the Policies and Preferences for Affordable Housing (PDF) as developed by the Housing Partnership.

Responsibilities of the Trustees
The Trustees are required to advise the Selectmen before making any significant financial commitment,
but will be able to acquire property by gift or purchase, borrow funds if necessary, and renovate and lease
or sell property for affordable housing without need for a Town Meeting vote for each particular project.
Following the approval of the Housing Production Plan in 2016, the Board of Selectmen voted to dissolve
the Housing Partnership and combine its charge with the charge of the Trustees to include:
The responsibilities defined in the Town’s By-law and the Declaration of Trust
Develop strategic plan (short- and long-term) for creation of more affordable housing
Develop priorities for Community Preservation Act - Community Housing funds
Implement the Town’s approved Housing Production Plan
Encourage community support for affordable housing through education and outreach, and develop
and maintain relationships with regional housing groups
Perform housing-related review of Chapter 40B proposals (both potentially “friendly” (Local Initiative
Program) and “non-friendly”):
Update guidelines/procedures for Chapter 40B review; and
Hold meetings/hearings and make recommendations to the Board of Selectman for all Chapter
40B proposals in Weston
Perform oversight and long-term planning for Warren Avenue Apartments:
Complete renovations and leasing of 66-68 Warren Avenue
Develop management contract and long-term capital budget

Use of Funds
Select Language ▼

Any use of Community Preservation Act funds or other Town funds to support the activities of the
Affordable Housing Trust will require the approval of a Town Meeting.

Associate Members

Members
Sarah Like Rhatigan, Chair
Term expires: June 30, 2020

Shirley Dolins
Term expires: June 30, 2019

Hugh Jones, Chair
Term expires: June 30, 2020

Thalia Price
Term expires: June 30, 2019

Susananne Haber
Term expires: June 30, 2020
Michael Price
Term expires: June 30, 2019
Kenneth Newberg
Term expires: June 30, 2019
Thomas Timko
Term expires: June 30, 2019
Harvey Boshart, Board of Selectmen
Representative
Term expires: June 30, 2020

Weston's Housing Trust
ARTICLE XXXIII - Affordable Housing Trust (PDF)
Declaration of Trust - Weston Affordable Housing Trust Fund (PDF)
Policies and Preferences for Affordable Housing (PDF)
Weston's Approved Housing Production Plan (PDF)

Agendas & Minutes
Meeting agendas are posted online prior to the meetings of the Trust. Minutes are available following approval.
Interested residents may subscribe to receive notification of when agendas and minutes are posted online.
View Most Recent Agendas and Minutes

THE TOWN OF WESTON
11 Town House Road | P.O. Box 378 | Weston, MA 02493 | Phone: 781-786-5000

Select Language ▼

Town of Weston
Agricultural Commission
The Commission shall administer the Town’s Farm Preservation By-law.
Additional activities of the Commission will include but not limited to the following:
encouraging the continued pursuit of agriculture in Weston; promoting
agricultural-based economic opportunities in Town; mediating, advocating,
educating and/or negotiating on farming issues; working for preservation of prime
agricultural lands; and pursuing all initiatives appropriate to retaining farming in
Weston. The Commission shall consist of a minimum of three and a maximum of
seven members appointed by the Board of Selectmen. A majority of the
membership shall be substantially engaged in the pursuit of agriculture.
Members shall be appointed to serve three-year terms, except that the initial
terms of office shall be staggered at the discretion of the Board of Selectmen, so
that approximately one-third of the terms shall expire each year. The Board of
Selectmen shall fill any occurring vacancy based on the unexpired term being
vacated.

Cable Advisory Committee
Agendas & Minutes
Agendas are available prior to the meetings. Minutes are available following approval.
View Most Recent Agendas and Minutes

Members
Edwin E. Smith, Chair
Term expires: 2021

Michael Glynn
Term expires: 2019

Joel Angiolillo
Term expires: 2021

Lee McCanne
Term expires: 2021

Tom Benson
Term expires: 2020

Paul Zorfass
Term expires: 2019

Denis Wu
Term expires: 2020

Overview
The Cable Advisory Committee monitors the cable license arrangements with providers to the Town,
schools, and Town subscribers of data and video transmission services, and it advises the Board of
Selectmen on these matters. It also monitors the programming on the Weston community access channel
(Weston Media Center) and the allocation of service provider equipment and staff for Weston.

Appointment
The Cable Advisory Committee is appointed by the Board of Selectmen for three year terms.

More Information
For more information, email Weston Media Center at westonmediainc@gmail.com or call 781-642-8508.
You may also visit the Weston Media Center Inc. website.

Select Language ▼

ARTICLE XVII
COUNCIL ON AGING
There is hereby established a Council on Aging consisting of from nine to thirteen citizens of the
Town, appointed by the Selectmen for terms not to exceed four years for any member.
Said terms shall be staggered so that after the initial appointments not more than three
appointments shall be made in any calendar year. Members can be reappointed for concurrent
terms. The Selectmen shall fill any vacancies occurring in the Council.
The duties of said Council on Aging shall be to:
1) identify the total needs of the community's elderly population;
2) educate the community and enlist support and participation of all citizens concerning
these needs;
3) design, promote, or implement services to fill these needs, or coordinate present existing
services in the community;.
4) Promote and support any other programs which are designed to assist elderly programs in
the community.
Said Council on Aging shall cooperate with the Commonwealth of Massachusetts Department of
Elder Affairs and shall be cognizant of all state and federal legislation concerning funding,
information exchange, and program planning which exists for better community programming
for the elderly.
Said Council on Aging shall give an annual report to the Selectmen with a copy of that report
directed to the Commonwealth of Massachusetts Department of Elder Affairs.
Said Council may appoint such clerks and other employees as it may require.
(Effective 7-24-74.)
(Effective 11-28-2008)

Conservation Commission
Regular Meetings
Conservation Commission Meeting Schedule (PDF)

Agendas & Minutes
Agendas are available prior to the meetings. Minutes are available following approval.
View Most Recent Agendas and Minutes

Overview
The Conservation Commission is a volunteer
board comprised of 7 members who are
appointed by the Board of Selectmen. The
Commission has the statutory responsibility of
administering the Wetlands Protection Act
(General Laws Chapter 131, Section 40),
including the Rivers Protection Act.

Responsibilities
The Weston Conservation Commission is
responsible for the protection and
management of Weston’s natural resources
and the administration of the Massachusetts
Wetlands Protection Act. While the
Commission is responsible for a substantial
amount of conservation land in town, private
organizations such as Land’s Sake, Inc. and
the Weston Forest and Trail
Association provide significant assistance in
maintaining this land.

Members
Laurie A. Bent, Chair
Term expires: 2020
Alison Fronk Barlow
Term expires: 2019
Joseph Berman
Term expires: 2021
Cynthia Chapra
Term expires: 2019
Josh Feinblum
Term expires: 2021
Ellen Freeman Roth
Term expires: 2020
Rees Tulloss
Term expires: 2021

Associate Members
Linda Cabot - Dickson Riding Ring
Jeri Cooper - Friends of Weston Reservoir
Brian Donahue - Deer and Forestry programs
Freddie Wiss - Community Gardens
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Wetland Protection Act Administration
The Conservation Commission is responsible for reviewing and permitting all work (construction, cutting,
grading, or new landscaping) in or near wetlands, ponds, and rivers in the Town of Weston under
Massachusetts Wetlands Protection Act (310 CMR 10) and its implementing Regulations. Currently,
Weston does not have a local wetlands bylaw; however, the Commission has a 25-Foot No Disturb Zone
Policy (PDF) and a Tree Removal Policy for landowners.
For a list of important documents related to How to Get a Wetlands Permit, please click here

More Information
For more information regarding the Conservation Commission and the Conservation Department, please
view the following documents and pages:
Conservation Lands and Trails
Land Management Activities
Deer Management Program
Tick and Lyme Disease Prevention and Education
Websites and Documents
What is the Conservation Commission (PDF)
Abutter's Guide to Conservation Commission Permitting Process (PDF)

CONTACT US
Michele Grzenda
Conservation Administrator
grzenda.m [at] westonmass.org
Emily Schadler
Conservation Stewardship Program Coordinator
schadler.e [at] westonmass.org
Conservation Commission
Weston Town Hall
P.O. Box 378
Weston, MA 02493
conservation [at] westonmass.org
Phone: 781-786-5068
Fax: 781-786-5069
Hours
Monday - Friday
8:30 a.m. - 5 p.m.
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ARTICLE XXIV
CRESCENT STREET HISTORIC DISTRICT
SECTION 1. This By-Law shall be known and may be cited as the Crescent Street Historic
District By-Law and is adopted pursuant to Chapter 40C of the General Laws of the
Commonwealth of Massachusetts, as amended, hereinafter the Historic Districts Act.
SECTION 2. Purpose.
The purpose of this By-Law is to promote the educational, cultural, economic and general
welfare of the public through the preservation and protection of the distinctive characteristics of
buildings and places significant in the history of the Commonwealth and the Town of Weston or
their architecture, and through the maintenance and improvement of settings for such buildings
and places and the encouragement of design compatible therewith.
SECTION 3. Historic District Boundaries.
There is hereby established under the Historic Districts Act an historic district to be known as the
Crescent Street Historic District (the "District"), comprised of land shown on the Atlas of the
Town of Weston as parcels 23-57, 23-58-01, 23-58-20, 28-13, 28-14, 28-15, 28-16, 28-17, 2818, 28-19, 28-20, and 28-21, which District's location and boundaries are shown on a map
entitled "Crescent Street Historic District Map, Weston, Massachusetts, April 1993" attached to
and made a part of this By-Law.
SECTION 4. Historic District Commission Membership.
There is hereby established under the Historic Districts Act with all the powers and duties of an
historic district commission under such statute, a Crescent Street Historic District Commission,
consisting of five members to be appointed by the Board of Selectmen in accordance with the
provisions of such statute. The appointments to membership in the commission shall be so
arranged that the term of at least one member will expire each year, and their successors shall be
appointed in the same manner as the original appointment for terms of three years. Vacancies
shall be filled in the same manner as the original appointment for the unexpired term. All
members shall serve without compensation. The Commission shall elect annually a chairman
and vice-chairman from its own number and a secretary from within or without its number.
Three members of the Commission shall constitute a quorum.
SECTION 5. Definitions.
altered: includes the words "rebuilt," "reconstructed," "restored," "removed" and "demolished";
building: a combination of materials forming a shelter for persons, animals or property;
certificate: certificate of appropriateness, a certificate of non-applicability, or a certificate of
hardship as set forth in the Historic Districts Act and in this By-Law;
Commission: the commission acting as the historic district commission;
constructed: includes the words "built, erected, installed, enlarged and moved";
exterior architectural feature: such portion of the exterior of a building or structure as is open to
view from Crescent Street, including but not limited to the architectural style and general
arrangement and setting thereof, the kind, and texture of exterior building materials and the type
and style of windows, doors, lights, signs and other appurtenant exterior fixtures; and the relation
of such factors to similar features of buildings and structures in the immediate surroundings and
the position of such building or structure in relation to the street and to other buildings and
structures;
Historic Districts Act: Massachusetts General Laws, Chapter 40C, as amended;
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person aggrieved: the applicant, an owner of adjoining property, an owner of property within the
district as that is within one hundred feet of said property lines and any charitable corporation in
which one of its purposes is the preservation of historic structures or districts;
structure: means a combination of materials other than a building, including a sign, fence, wall,
terrace, walk or driveway.
SECTION 6. Alterations and Construction Prohibited Without Certificate.
No building or structure within the District shall be constructed or altered in any way that affects
exterior architectural features unless the Commission shall first have issued a certificate of
appropriateness, a certificate of non-applicability or a certificate of hardship with respect to such
construction or alteration.
No building permit for construction of a building or structure or alteration of an exterior
architectural feature within the District and no demolition permit for demolition or removal of a
building or structure within the District shall be issued by the Inspector of Buildings until the
Certificate required by this section has been issued by the Commission.
SECTION 7. Procedure for Review of Applications.
(a) Any person who desires to obtain a certificate from the Commission shall file an application
for a certificate of appropriateness, a certificate of non-applicability or a certificate of hardship.
The application shall be filed in such manner and shall be accompanied by such plans, materials
and their information as may reasonably be required by the Commission as set forth in its rules
and regulations.
(b) A filing fee shall be included with all applications (except applications for a certificate of
non-applicability), to be computed as follows: Twenty ($20.00) dollars or 1/10 of one percent
(1%) of the cost of the proposed exterior renovations, whichever is higher.
(c) The Commission shall determine within fourteen (14) days of the filing of a completed
application whether such application involves any exterior architectural feature that is within the
jurisdiction of the Commission. If the Commission determines that an application does not
involve any exterior architectural feature or involves an exterior architectural feature that is not
subject to review by the Commission under this Article, the Commission shall issue a certificate
of non-applicability.
(d) If the Commission determines that an application does involve an exterior architectural
feature subject to review hereunder, it shall hold a public hearing on the application, except as
otherwise provided hereunder. The Commission shall hold such public hearing within thirty (30)
days from the date of the filing of the completed application. At least fourteen (14) days prior to
the public hearing, the Commission shall give public notice of the date, time, place and purpose
of the public hearing by posting it in Town Hall and in a newspaper of general circulation in
Weston.
A copy of said notice shall be mailed to the applicant, to the owners of all adjoining property and
other property deemed by the Commission to be materially affected thereby as they appear on
the most recent real estate tax list of the Board of Assessors, to the Weston Planning Board, to
any person filing written request for notice of hearings, such request to be renewed yearly in
December, and to such other persons as the Commission shall deem entitled to notice.
Within forty-five (45) days after the filing of the completed application, or within such further
time as the applicant may allow in writing, the Commission shall make a determination on the
application. If the Commission shall fail to make a determination within such period of time, the
Commission shall thereupon issue a certificate of hardship.
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A public hearing on an application may be waived if all persons entitled to notice hereunder
agree to such waiving in writing, or a public hearing on an application may be waived by the
Commission if the Commission determines that the exterior architectural feature involved is so
insubstantial in its effect on the District that it may be reviewed by the Commission without
public hearing on the application, provided, however, that if the Commission dispenses with a
public hearing on an application, notice of the application and the waiver of the public hearing
shall be given to the owners of all adjoining property and other property deemed by the
Commission to be materially affected thereby as above provided and ten (10) days shall elapse
after the mailing of such notice before the Commission may act upon such application.
SECTION 8. Factors to be Considered by the Commission.
In acting upon applications for a certificate of appropriateness, applicability or hardship, and in
any matters before it, the Commission shall consider, among other things, the historic and
architectural value and significance of the site, building or structure, the general design,
arrangement, texture and material of the features involved, and the relation of such features to
similar features of buildings and structures in the surrounding area. The Commission shall also
consider any existing Deed Restrictions or other restrictive covenants and their effect on sites,
buildings and structures within the district.
In the case of new construction or additions to existing buildings or structures the Commission
shall consider the appropriateness of the size and shape of the building or structure both in
relation to the land area upon which the buildings or structure is situated and to buildings and
structures in the vicinity, and the Commission may in appropriate cases impose dimensional and
setback requirements in addition to those required by the Weston Zoning By-Law.
When ruling on applications for certificates of appropriateness for solar energy systems, as
defined in Section 1A of M.G.L. c.40A, the Commission shall also consider the policy of the
Commonwealth to encourage the use of solar energy systems and to protect solar access.
SECTION 9. Limitation and Exceptions.
(a) The Commission shall not consider interior arrangements or architectural features not subject
to view from Crescent Street.
(b) The Commission shall not make any recommendation or requirement except for the purpose
of preventing developments incongruous to the historic aspects or the architectural
characteristics of the surroundings and of the district.
(c) The authority of the Commission shall not extend to review of one or more of the following
categories of buildings or structures or exterior architectural features in the district:
(i) Temporary structures or signs, subject, however, to such conditions as to duration of
use, location, lighting, removal and similar matters as the Commission may reasonably
specify;
(ii) Terraces, walks, driveways and similar structures, or any one or more of them, provided
that any structure is substantially at grade level;
(iii) Storm doors and windows, screens and window air conditioners;
(iv) Exterior colors, including the color of paint and the color of materials used on roofs;
(v) Signs of not more than one square foot in area in connection with use of a residence for
a customary home occupation or for professional purposes, provided only one such sign
is displayed in connection with each residence and, if illuminated, is illuminated only
indirectly; and one sign in connection with the nonresidential use of each building or
structure, which is not more than twelve square feet in area, consisting of letters painted
on wood without symbol or trademark and, if illuminated, is illuminated only indirectly;
or either of them.
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(vi) The reconstruction, substantially similar in exterior design, of a building, structure or
exterior architectural feature damaged or destroyed by fire, storm or other disaster,
provided such reconstruction is begun within one year thereafter and carried forward
with due diligence.
(d) The Commission may determine from time to time after public hearing that certain other
categories of exterior architectural features, structures or signs in addition to any of those
enumerated in this Section, may be constructed or altered without review by the Commission
without causing substantial derogation from the intent and purposes of this Article.
(e) Nothing in this By-Law shall be construed to prevent the ordinary maintenance, repair or
replacement of any exterior architectural feature within the district, which does not involve a
change in design, material, or the outward appearance thereof, nor to prevent landscaping
with plants, trees or shrubs, nor construed to prevent the meeting of requirements certified by
a duly authorized public officer to be necessary for public safety because of unsafe or
dangerous condition, nor construed to prevent any construction or alteration under a permit
duly issued prior to the effective date of this By-Law.
SECTION 10. Issuance of Certificate of Appropriateness; Certificate of Non-Applicability;
Certificate of Hardship.
(a) Certificate of Appropriateness. If the Commission determines that the construction or
alteration for which an application for a certificate of appropriateness has been filed will be
appropriate for or compatible with the preservation or protection of the district, the
Commission shall cause a certificate of appropriateness to be issued to the applicant.
In the case of a disapproval of an application for a certificate of appropriateness, the
Commission shall place upon its records the reasons for such determination, and shall
forthwith cause a notice of its determination, accompanied by a copy of the reasons therefor
as set forth in the records of the Commission, to be issued to the applicant, and the
Commission may make recommendations to the applicant with respect to appropriateness of
design, arrangement, texture, material and similar features. Prior to the issuance of any
disapproval, the Commission may notify the applicant of its proposed action accompanied by
recommendations of changes in the applicant's proposal which, if made, would make the
application acceptable to the Commission. If within fourteen days of the receipt of such a
notice the applicant files a written modification of his application in conformity with the
recommended changes of the Commission, the Commission shall cause a certificate of
appropriateness to be issued to the applicant.
(b) Certificate of Non-Applicability. The Commission shall issue a certificate of nonapplicability to an applicant in any case where the Commission determines that the
construction or alteration under review does not involve any exterior architectural feature, or
involves an exterior architectural feature which is not then subject to review by the
Commission in accordance with this By-Law.
An applicant can apply for a certificate of non-applicability or the Commission can issue
such a certificate of non-applicability in the event of an application for a certificate of
appropriateness.
(c) Certificate of Hardship. The Commission may issue a certificate of hardship in a case where
the Commission determines that owing to conditions especially affecting the building or
structure involved but not affecting the District generally, failure to approve an application
will involve a substantial hardship, financial or otherwise, to the applicant and approval
thereof may be made without substantial detriment to the public welfare and without
substantial derogation from the intent and purposes of this By-Law.
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An applicant can apply for a certificate of hardship or the Commission can issue such a
certificate of hardship in the event that it determines that the construction or alteration for
which a certificate of appropriateness has been filed is inappropriate and the other conditions
for a certificate of hardship set forth herein have been met.
The Commission shall also issue a certificate of hardship in the event the Commission fails
to make a determination of an application within the time specified in this By-Law.
SECTION 11. Other Power and Duties of the Commission.
(a) Each certificate issued by the Commission shall be dated and signed by its chairman, vicechairman, secretary or such other persons designated by the Commission to sign such
certificate on its behalf.
(b) The Commission shall keep a permanent record of its resolutions, transactions, and
determinations and of the vote of each member participating therein, and may adopt and
amend such rules and regulations not inconsistent with the provisions of this Article and the
Historic Districts Act, and prescribe such forms as it shall deem desirable and necessary for
the regulation of its affairs and the conduct of its business. The Commission shall file a
copy of any such rules and regulations with the Town Clerk.
(c) The Commission shall file with the Town Clerk and with the Inspector of Buildings a copy
or notice of all certificates and determinations of disapproval issued by it.
(d) The Commission may, after public hearings, set forth in such manner as it may determine
the various designs of certain appurtenances, such as light fixtures, which will meet the
requirements of the District and a roster of roofing materials, which will meet the
requirements of the District, but no such determination shall limit the right of an applicant to
present other designs to the Commission for its approval.
(e) The Commission may, subject to appropriation, employ clerical and technical assistants or
consultants and incur other expenses appropriate to the carrying on of its work. The
Commission may receive and accept appropriations, grants and gifts for furthering the
purposes of this By-Law and may expend the same for such purposes.
(f) Meetings of the Commission shall be held at the call of the chairman and shall be called at
the request of two members of the Commission and in such other manner as the
Commission shall determine in its rules. A majority of the members of the Commission
shall constitute a quorum. The concurring vote of a majority of the members of the
Commission shall be necessary to issue a certificate of appropriateness, a certificate of nonapplicability or a certificate of hardship.
SECTION 12. Severability.
In case any section, paragraph or part of the By-Law be for any reason declared invalid or
unconstitutional by any court of last resort, every other section, paragraph or part shall continue
in full force and effect.
SECTION 13. Appeals to and Enforcement by the Superior Court.
All appeals from any determination of the Commission shall be to the Massachusetts Superior
Court. Any person aggrieved by a determination of the Commission may, within twenty (20)
days after the filing of the notice of such determination with the Town Clerk, appeal to the
Superior Court of Middlesex County, in accordance with the provisions of the Historic Districts
Act.
Whoever violates any of the provisions of this By-Law shall be punished by a fine of not less
than ten ($10.00) dollars nor more than five hundred ($500.00) dollars. Each day during any
portion of which a violation continues to exist shall constitute a separate offense.
(Effective: 9/23/93)
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Alan Fobes - Town Center Planning Committee
Alred Aydelott - Friends of the Josiah Smith Tavern
Additional Help: Pamela Fox - Historic Markers

Overview
The Weston Historical Commission is responsible for the preservation of the town's historic and
architectural heritage by:
Applying for property listings on the National Register of Historic Places
Approving applications for historic plaques
Recommending historical preservation projects to be funded from the Community Preservation Fund
Imposing a 12-month delay of demolition if demolition is deemed detrimental to a significant historic
structure
Reviewing applications for demolition of any pre-1945 buildings
Reviewing and overseeing preservation restrictions

Appointment & Sta
The Historical Commission is appointed by the Board of Selectmen for three year terms. Staff support is
provided by members of the Land Use Department.

More Information
More detailed information on the Town's historic resources, the Demolition Delay By-law, historic markers,
and other subjects relating to historic preservation in Weston can be found on the Weston Historical
Commission webpage.

Meeting Agendas & Minutes
Agendas are available prior to the meetings. Minutes are available following approval.
View Most Recent Agendas and Minutes

RESOURCES
Application for Total or Partial Demolition (PDF)
Historic Areas and Structures (PDF)
Historical Commission Rules and Regulations (PDF)
Map of Weston's Scenic Roads (PDF)
Timeline and Procedures of the Demolition Delay By-Law (PDF)
Town By-Law - Historical Commission Demo Delay By-Law XXVI (PDF)
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Weston Historical Commission Rules and Regulations
These rules and regulations have been adopted by the Historical Commission and contain operating
rules and regulations for the Commission in administering its general activities.
I. Associate Members
The Commission by a majority vote may appoint up to seven Weston residents with demonstrated
interest in historic preservation to serve as associate members of the Commission. Associates are
encouraged to attend meetings and participate in discussions and Commission activities but will not
have the authority to vote on Commission matters. Such activities may include, but not be limited
to, historic preservation projects financed with Community Preservation Act funds, educational
projects undertaken by the Commission, and administration of archival materials and Cultural
Resource Inventory information.
II. Administration of the Demolition Delay By-Law
A. Upon receipt of an application for less than total demolition of a property meeting the conditions
of paragraph III A-C, Chapter XXVIII of the Town of Weston By-Laws, the Commission may
delegate the determination not to impose a delay to its Chairman or alternatively to one or more
members with the approval of the Chairman when 1) the proposed demolition is for repair and
replacement with similar materials; 2) the proposed demolition and any replacement construction
are not visible from the street; and/or 3) when the proposed demolition and any replacement
plans are, in the judgment of the relevant Commission members, clearly not detrimental to the
historic significance of the original structure.
B. For the purposes of paragraph III C, the Cultural Resource Inventory Form shall be defined to
include all Massachusetts Historical Commission forms completed by the Historical Commission
and submitted to the state including, but not limited to, Form B and Local Area Forms;
inventory forms prepared by the Historical Commission identifying a “significant area” or
“further study area” subsequent to those identified in the 1993-1994 Historic Resource Survey;
and Cultural Inventory Resource Forms prepared by the Historical Commission.
C. When an Initial Determination meeting held under the provisions of Paragraph III is continued
by vote of the Historical Commission for the purpose of gathering more information about the
architecture and history of the structure for which a Demolition Application has been received,
the start of any delay subsequently imposed on demolition will be set at no more than thirty days
from the first Initial Determination meeting.
Approved by the Commission July 19, 2005

ARTICLE XXII
PERMANENT BUILDING COMMITTEE
Section 1: Purpose
The purpose of this bylaw is to provide a Permanent Building Committee having continuing
responsibility for the execution of major construction and maintenance projects for the Town and for the
development of a capital spending plan. Working with the Board of Selectmen, School Committee,
Historical Commission, Planning Board, and other Town committees and boards which propose building
and renovation projects, the Permanent Building Committee establishes general criteria for Town
building projects and guidelines for communication regarding these projects between and among
interested committees and the public.
Section 2: Establishment
There is hereby established a Permanent Building Committee, which shall oversee and supervise the
design, construction, reconstruction, major alteration, renovation, enlargement, major maintenance,
demolition, and removal of Town buildings, including School Department buildings and municipal
buildings, and including any significant installation, renovation or upgrade of service equipment and
major systems as provided in this bylaw.
Section 3: Definitions
For purposes of this Bylaw, the following definitions shall apply:
1)

2)
3)

“Major maintenance” shall not include routine maintenance and upkeep of a building or other
structure, or its service equipment, which is performed on a regular basis and shall include
projects that are capital in nature, that is, having a useful life of five or more years and an
estimated cost of more than $25,000, or such other amount as may be established from time to
time by the Town Manager subject to approval by the Board of Selectmen and School
Committee, in writing addressed to the Committee.
“Construction” and “Demolition” shall include excavation, filling and grading of the building
or project site.
“Service equipment and major systems” shall include boilers, elevators, generators, HVAC
systems, septic systems, fire alarms, overhead doors, automatic handicapped access doors,
major electrical service including wiring and fixtures, major plumbing service including piping
and sanitation fixtures, building skin (roofs, gutters, masonry, windows, exterior paint, etc.). It
shall not include information system technology (computers and computer systems).

4)

“Design” includes selection of architects and consultants as needed in compliance with
applicable provisions of the General Laws.

5)

“Municipal” shall refer to public buildings that are not under the jurisdiction of the School
Department.

6)

“Proposing Body” means the Town of Weston appointed or elected board or committee
sponsoring or requesting a construction or major maintenance project, or in the case of major
maintenance initiated by the Permanent Building Committee itself, the board or committee
whose facility would be the recipient thereof. The Proposing Body is responsible for:

1

a) Determination of the program for the proposed project, including the function and
needs which it is designed to fulfill, expanded services, auxiliary public use if any,
additional personnel required to maintain the facility, annual maintenance costs,
expected hours of the facility’s availability, and overall effect on the Town.
b) Performance of feasibility studies and determination of the estimated size and cost
requirements of the project.
c) Determination of the estimated requirements for equipment and furnishings.
d) Approval of transitional building plans, including health and safety protocols for
maintaining the underlying service associated with the facility while construction
takes place.
e) Approval of any design change or budget reprioritization having a material impact, as
determined by the Proposing Body, on the programmatic design, transitional building
plans, or outcome of the project.
Section 4: Membership
1)

Regular Members. The Permanent Building Committee shall consist of five (5) regular voting
members, all serving without compensation. The composition of the Committee shall include,
to the extent possible, one registered architect, one licensed engineer, one licensed builder and
one attorney. All regular members shall be residents of the Town of Weston. All regular
members shall be appointed by the Board of Selectmen and School Committee acting jointly in
accordance with the following procedures:
a) An advertisement shall be published in a newspaper having local circulation and on
the Town’s website inviting interested residents to submit letters of interest, including
a resume setting out their professional credentials and relevant experience. The
newspaper advertisement shall be published at least once not less than two weeks
prior to the deadline stated therein for submission of responses stated. The website
notice shall be posted and remain posted for at least two weeks prior to the deadline
for submission. Letters of interest shall be submitted to the office of the Town
Manager.
b) Interviews of candidates shall be conducted in an open meeting of the Board of
Selectmen and School Committee convened in joint session.
c) Appointment shall be made by majority vote of the combined membership of the
Board of Selectmen and School Committee.

2)

Temporary Members. For each municipal project, a temporary member who is a member or
representative of the Proposing Body shall be appointed by the Board of Selectmen. For each
school project, a temporary member shall be a School Committee member or designee.
Temporary members shall have the right to vote on the activities of the Permanent Building
Committee only with respect to the particular project for which such member was appointed.

3)

Ex Officio Members. For each project, the Permanent Building Committee may appoint staff
or other Town residents with particular expertise to advise the Committee related to that
project. The Permanent Building Committee may also request the designation of Town staff
with similar expertise to serve in an advisory capacity for a particular project. Any such request
shall be made to the Town Manager for Town employees other than School Department
personnel, and to the Superintendent for School Department personnel. The Town Manager
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and Superintendent shall determine the appropriate staff member in each case. Ex Officio
members shall have no voting authority.
4)

Term of Appointment.
a) Regular members shall be appointed for a three (3) year term. In making the original
appointments under this bylaw, the appointing authority shall designate two regular
members to serve for three years, two regular members to serve for two years and one
regular member to serve for one year. Thereafter, vacancies shall be filled for a three
year term. Upon expiration of a term, members shall continue to serve until a
successor has been appointed and qualified.
b) Temporary members shall be appointed to the Committee for the period of time
during which the Committee is exercising its functions with respect to the project for
which the original appointment was made.

Section 5: Powers and Duties of the Committee
In carrying out its duties and responsibilities under this Bylaw, the Committee shall:
1) Oversee and supervise the design and construction of all projects within its jurisdiction,
including the designer selection process for the solicitation, evaluation and recommendation
of a project designer, schematic design, design development, production of construction
documents, public construction bidding, contract award recommendation and construction
administration in compliance with the General Laws. All projects shall be developed in a
manner consistent with the project goals and physical requirements established by the
Proposing Body and the applicable provisions of the General Laws. All solicitations for
designer services and invitations for bids for construction shall be coordinated with the Town
Manager, acting as the Chief Procurement Officer, to assure compliance with the applicable
provisions of the General Laws. The Town Manager shall award and execute all designer
services contracts and construction contracts.
2) Coordinate with other Town boards and committees:
a. In consultation with the Planning Board, oversee site planning for new construction
and additions; such planning to include building location, roadways, parking, lighting,
and general landscape design concepts.
b. In consultation with the Public Spaces Committee, oversee plant selection, cost, and
installation of landscaping for new, enlarged, or renovated building projects within its
jurisdiction.
c. In consultation with the Historical Commission, oversee enlargement, remodeling
and/or restoration of Town-owned historic buildings to insure that work is done in
compliance with the Secretary of the Interior’s Standards and Guidelines for Historic
Preservation.
3) Review and report the financial requirements of all projects within its jurisdiction, or for
which it may become responsible, and oversee the expenditure of funds in the course of
execution of such projects.
4) Conduct periodic review and audit of the physical condition of all municipal and school
buildings, including service equipment and major systems.
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5) Develop a rolling 10-year capital property management plan for the major maintenance,
construction, enlargement, or replacement of all municipal and school buildings, including
service equipment and major systems.
6) On or about November 15 of each calendar year, prepare and present to the Board of
Selectmen and to the School Committee a recommendation of major construction and/or
maintenance project(s) to be undertaken by the Town in the ensuing fiscal year.
7) Make an annual report of its activities and recommendations to be published in the Annual
Town Report.
8) The Committee shall act by majority of the regular membership except for those projects for
which a temporary member has been appointed, in which case, action on such project shall
be by a majority of the regular membership plus the temporary member.
9) The Committee shall, subject to agreement by the Proposing Body, waive its duties and
responsibilities and relinquish them to the Proposing Body in connection with projects for
which design funding had been approved at Town Meeting prior to the adoption of this
Bylaw.
10) The Committee may, subject to agreement by the Proposing Body, waive its duties and
responsibilities with respect to any project for which it would otherwise be responsible and
relinquish them to the Proposing Body.
Section 6: Policies and Procedures
1) The Committee shall adopt local designer selection procedures consistent with the
requirements of G. L. c. 7, §38A½ - 38O.
2) The Committee shall in consultation with the Board of Selectmen and School Committee
adopt and make available to all boards, officers, and officials policies and procedures
implementing the provisions of this Article. Said policies and procedures shall address at
least the following subjects:
a) Financial requirements and notification for each project within its jurisdiction,
including the time period(s) within which information must be available for
presentation to the voters at Town Meeting, if necessary.
b) General criteria the Committee will use in reviewing project designs, including but
not limited to “green” considerations such as energy conservation.
c) Guidelines to be utilized by Proposing Bodies in developing the structure and content
of project documentation to be utilized by the Committee in carrying out its
responsibilities under this Bylaw.
d) Guidelines for the review and discussion of project progress with the Proposing Body
during the design and construction thereof.
e) Guidelines for communication with Town boards and committees, including the
Finance Committee, in connection with the Committee’s periodic review and audit of
building facilities.
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f) Guidelines for presentation of projects at Town Meeting, including designation of
responsibilities as between the Committee and the Proposing Body.
3) Staff support for the Committee shall be provided by the Director of Facilities.
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Rail Trail Advisory Committee
The process of converting the abandoned Mass Central Rail Line, a three-mile section of which bisects
Weston, to a rail trail has been gaining momentum since 2011 when the MBTA signed a 99-year lease with
the Massachusetts Department of Conservation and Recreation (DCR) giving it jurisdiction over the
Massachusetts Central Railroad line. Furthermore, Eversource, which maintains power lines along the
right-of-way, is preparing to conduct major work to improve access and upgrade its electrical lines along
the right-of-way. This will include removing the rails and ties and creating a 16’ wide gravel drive for
maintenance use.
Given this activity, the Selectmen have charged this committee, among additional duties, with the
following:
conduct community outreach, especially from abutters;
develop a scope of work, budget and implementation timetable; consider how the connections in
neighboring communities will work in Weston;
consider where user parking might fit to minimize neighborhood impacts;
consider access to existing town trails that minimize damage to sensitive ecosystems; and
consider how the rail trail could support and enhance bicycle and pedestrian safety, as well as
improving access to transportation hubs planned by the Commonwealth.
Read the full Rail Trail Advisory Committee charge (PDF).
The committee is comprised of 9 voting members, four of whom are representatives from the Open Space
and Recreation Plan Committee, Traffic and Sidewalk Committee, Weston Forest & Trail Association, and
the Recreation Commission. Two non-voting associate members also comprise the membership.

Membership
At Large Members
Mark Horowitz, chair
Eli Mather
Gail Palmer
Paul Penfield
Christopher Stix

Committee/Board Representatives
Anne Benning, Open Space and Recreation
Plan
Michael McCarthy, Traffic and Sidewalk
Committee
Meg Kelly, Weston Forest and Trail
Association
Eric Rosenthal, Recreation Commission
Select Language ▼

RECREATION MASTER PLAN STEERING COMMITTEE CHARGE
1.

Serve as a single focal point for recreational use and improvements for Town and
School properties.

2.

To develop and maintain a 10-year Master Plan for the Town of Weston for the
creation, use and maintenance of fields and facilities to be used for recreational
purposes. The Master Plan should:
 Represent the collective needs of recreational user groups
 Provide a detailed, prioritized schedule for the creation, upgrade,
maintenance, repurpose, and acquisition of all town and school
recreational fields and facilities
 Be updated periodically based upon changing User Group needs
and/or funding of specific projects

3. Oversee the implementation of the Master Plan, including bidding, procurement and
construction in coordination with the School Committee and Board of Selectmen.
4. Communicate the prioritized Master Plan schedule to the community, including
potential funding sources and special interest groups.
5. Members shall be appointed jointly by both the Board of Selectmen and the School
Committee for staggered, three-year terms and shall consist of:
a.
b.
c.
d.

School Committee Representative (1)
Recreation Commission Representative (1)
At-Large Members (3) with staggered terms
Presidents or Presidents’ Designees of
i. Weston Baseball League (1)
ii. Weston Youth Lacrosse (1)
iii. Weston Youth Soccer (1)
e. Ex Officio (non-voting) members:
i. Recreation Director
ii. School Athletics Director
iii. Fields Coordinator

Registrars of Voters – estb. M.G.L. Chapter 51, Section 15
As required by M.G.L. Chapter 51, Section 15, there shall be in every town a Board of Registrars
of voters consisting of the Town Clerk and three other persons who shall be appointed by the
selectmen for the term of three years. In the original and in each succeeding appointment and in
filling vacancies, registrars of voters shall be so appointed that the members of the Board shall
represent the two leading political parties, and in no case shall an appointment be so made as to
cause a Board to have more than two members, including the Town Clerk, of the same political
party

Stormwater Permitting Authority
Agendas & Minutes
Agendas are available prior to the meetings. Minutes are available following approval.
View Most Recent Agendas and Minutes

Members
Mario Alagna, 2021 Town Resident
Wendy Diotalevi, Public Health Director
Stephen Fogg, Town Engineer
Michele Grzenda, Conservation Administrator
Imaikalani Aiu - Town Planner

Overview
The Stormwater Permitting Authority (SWPA) is responsible for administering, implementing and enforcing
the Stormwater and Erosion Control By-Law. The purpose of the by-law is to ensure that new
development, redevelopment, and certain land disturbance activities do not increase stormwater runoff.

Appointment
Each of the following employees was appointed by the Selectmen at the October 25, 2011 meeting as a
member of the Stormwater Permitting Authority to serve as long as each holds their present position.
More Information
For more information, visit our Stormwater By-Law page.

STAFF DIRECTORY
Richard Sweeney, Jr., P.E.
Assistant Town Engineer
sweeney.r[at]westonmass.org
More Information

Engineering Division
Phone: 781-786-5115
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Memorandum
To: Chris Houston
From: Michael Harrity, Liz Steel, Mary Francois Welch, Remke van Zadelhoff
Re: Draft Charge for Weston Sustainability Committee
Date: 5/22/18

Background
The MA Legislature has recognized the increasing impact of climate change and
established clear goals for the State to reduce carbon emissions through the 2008 MA
Global Warming Solutions Act. Subsequent legislation and state-wide programs
address a range of sustainability issues to help meet these goals, providing incentives
to MA towns to encourage community-led sustainability initiatives. In Weston the
Environmental Baseline Committee was established in 2008 to help drive the Green
Community Designation, awarded in 2011. This resulted in significant energy cost
savings (15.6% by 2017) through proactive maintenance of municipal buildings and
grounds in line with increasingly tight environmental standards. In addition a new solar
PV array was developed on the landfill at the town transfer station, generating 14% of
total municipal energy use in 2017.
With both the Environmental Baseline Committee and the Solar PV Committee now
dissolved there is no longer active governance of sustainability in town. For this reason
we are proposing that the Board of Selectmen appoint a Sustainability Committee with
the charge described below.

Proposed Charge
Description: The Sustainability Committee will continue to ensure sustainability issues
and opportunities in Weston are proactively managed, advising the Selectmen and
collaborating with Town departments and committees. The Sustainability Committee will
recommend, develop and monitor programs designed to enhance Weston’s long-term
sustainability and resilience in response to environmental, resource and energy
challenges.
The Sustainability Committee will:
1. Establish baselines for key sustainability issues. Recommend and establish
sustainability goals, performance indicators and priorities for implementation.
2. Develop programs required to meet the Town’s sustainability goals.

3. Monitor and measure effectiveness of sustainability programs undertaken,
leveraging the Green Communities municipal reporting system.
4. Serve as a resource for the Selectmen and Town departments, committees and
boards on sustainability issues, including energy conservation, water
conservation, health, waste disposal, recycling and the use of hazardous
materials.
5. Educate and raise awareness among Weston residents, departments, nonprofits
and businesses throughout the development and implementation of these plans.
6. Work with the Facilities Department on projects as needed including the update
to the “Energy Cost Reduction Study”.
7. Work with the Department of Public Works and coordinate with other relevant
boards, committees and departments on sustainability issues to enhance
effectiveness and avoid redundancy.
8. Stay abreast of state and local issues which affect Weston’s ability to achieve its
sustainability goals.
9. Seek and obtain grants and funding to support sustainability initiatives.
10. Report periodically to the Selectmen.

Membership: The Sustainability Committee will be made up of seven voting members
as shown below. Desirable expertise includes: built environment technical expertise;
land use technical expertise; waste management; water infrastructure; ecology;
community organization; communication; sustainability experience and interest. The
Committee may solicit participation from other non-voting individuals with skills and
expertise to complete discrete projects required to achieve the committee’s objectives.
1.
2.
3.
4.
5.

A representative of the Board of Selectmen, or its designee.
A representative of the School Committee, or its designee.
A representative of the Permanent Building Committee, or its designee.
A representative of the Planning Board, or its designee.
Three at large representatives, appointed by the Selectmen, with a 3-year,
staggered term.

It is expected the committee will utilize representatives from Facilities, Public Works,
and other Town departments as resources when working.

Weston Tree Advisory Group Mission Statement
April 8, 2008

The Weston Tree Advisory Group (TAG) has been appointed by the
Selectmen to promote community tree health, in coordination with the Tree
Warden and local and state agencies. Through organized tree plantings,
educational publications and long-range planning, TAG members will
contribute their knowledge and enthusiasm for trees to ensure the long term
survival and annual care of public and private trees in Weston.
The members of the group will apply and be approved by the Selectmen on a
rotational basis and will meet monthly at town hall, with outdoor/on site
meetings as needed. Their activities may include:
Organize tree plantings. Such plantings in municipal parks, traffic islands or
around Town buildings shall be reviewed by the Public Spaces Committee.
Organize Arbor Day celebrations, Tree City USA compliance
Educational Tree Manual, events and pamphlets
Grant applications for special projects
Assist with ongoing Tree Health Inventory and Tree Removal lists.
Spearhead historic area tree preservation efforts
TAG will make recommendations relative to the above mission on Townowned land to the Tree Warden and the Board of Selectmen.

Weston Tree Advisory Group (“TAG”)
Established November 13, 2002 by vote of the Board of Selectmen
Mission statement, as revised, approved by Board of Selectmen on January 14, 2003.
The Weston Tree Advisory Group will consist of the following members:
Nina Danforth, Chairman
Jonathan Bransfield, Arborist
Steve Cyr, Forester, Land's Sake Director
Susan Dumaine, Landscape designer and liaison with the Weston Garden Club
Ed Petcavage, Landscape Architect
Tom Selldorff, Weston Forest and Trail Association
Ex Officio:
Paul Brackett, Tree Warden
Nancy Fleming, Garden Designer
Richard Nota, DPW Director

Mission of the Weston Tree Advisory Group
The Tree Advisory Group will advise the Tree Warden regarding street tree plantings on an
annual basis, both on public and state rights-of-way, school property and private lands that have
public vista or benefit. The group will give recommendations and support to the tree warden as
needed on choice of species to plant, removals, pruning, and methods to care for historic trees.
The group will run an Arbor Day planting for a Weston school group each April, pursue publicity
for this event as well as for a range of community forestry issues. Lastly, they will compile and
update existing tree inventories on an annual basis.
Workplan for 2003: The TAG meets on the second Monday of each month.
1. Sites: Compile a list of potential sites for planting street trees (April and September, 2003)
giving preference to sites in the southeast quadrant of town, away from power lines and in
locations that will have the greatest potential for survival as sizeable shade trees. Sites set back
from the road on private land should also be considered if there is willingness on the part of the
owner to help care for the trees. The Town Engineer and Planning Director will be consulted in
this process. Upon the recommendation of the Tree Warden, the Committee will come to the
Board of Selectmen for final approval on sites.
2. Trees and shrubs: Develop a basic list of primarily native trees, suitable for these sites, by the
end of 2003.
3. Funding Plan: Develop a budget, which can include installation costs and long term
maintenance visits as needed. The ’03-’04 tree plantings will be funded with the $30,000 MWRA
mitigation funds, which should be used primarily to purchase high-quality trees (rather than
labor). The Committee will actively seek DPW help and in-kind donations from others to make
the original fund go further.
4. Long Range Tree Education and Outreach: Propose ways for the Town to take part in State
and federal grant programs in order to establish a regular tree planting program and extend the
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dollars that were first allocated by the MWRA. Apply for a "Tree City USA" designation from
the National Arbor Day Foundation, which will make the Town eligible for signage, assistance
and training.
Revive an annual Weston Arbor Day event by declaring April 25, 2003 to be “Weston Arbor
Day” and provide a tree for planting at the new Woodland Elementary School.
Launch an assessment of the Town's major historic trees in the summer of 2003, using digital
photos. This assessment should conclude with a suggested priority list of those older trees that
may need special protection, pruning, injections, etc.
5. Approvals: Said committee to make its recommendations to the Tree Warden who will, in
turn, make recommendations to the Board of Selectmen.
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Charge for an Ad Hoc Committee:

Town Center Planning Committee (TCPC)
Weston’s Town Center was spared the fate of so many other town centers along
Route 20 with the construction of the Boston Post Road By-Pass taking most
through traffic around, rather than directly through the center of town. Even so, this
historic focal point in town has many demands on it. Utility infrastructure both
above and under ground, aesthetics, historical considerations, traffic, pedestrian
safety, and accessibility for patrons of town center businesses must all be reconciled
in a small section of town less than half a mile long.
The Board of Selectmen hereby charge the TCPC with developing a vision and plan
for the Weston town center, the area of interest being within the right of way, more
or less from the watering trough at the intersection of Church Street and Boston
Post Road to the intersection of Boston Post Road and Linwood Road.
The Committee shall consider natural gas and electrical power infrastructure,
lighting, paving, pedestrian safety and traffic, parking, and mitigation of
construction impact, and such other related issues as may arise. Consideration shall
be given to ensuring a balance of aesthetics, safety, convenience, cost, and such
other factors as the Committee shall deem appropriate.
The Committee shall consist of a member of the following elected and appointed
town boards/committees: Board of Selectmen, Planning Board, Finance Committee,
Historical Commission, Traffic and Sidewalk Committee, plus 5 members whom the
Board of Selectmen shall appoint to include two representatives from the Weston
Center business community, one homeowner/resident residing in or near the
described section of town center, and two at-large residents. The Committee shall
also include the following members ex-officio: the Director of the Department of
Public Works or designee, the Chief of Police or designee, and the Town Planner.
The Board of Selectmen is open to considering expanding the scope and
membership of the Committee upon request of the Committee.
The Selectmen would like to receive a plan by March 2015.

Town of Weston
Traffic and Sidewalk Committee
With its strategic location at the crossroads of major highways, Weston experiences both local and
commuting traffic on the Town roads and on the state roads that pass through Weston. One of the
challenges facing Weston is to maintain a safe and efficient road system, while ensuring pedestrian safety
and retaining the semi-rural character of the Town. The Traffic and Sidewalk Committee (TSC) is
created to provide the Board of Selectmen with planning responses to specific issues and periodic
evaluation of and recommendations regarding roadway improvements and changes, traffic calming
measures, signals, signage and lighting, sidewalks and crosswalks, and public transit options and other
measures that are considered to meet the evolving traffic conditions and pedestrian safety needs of the
Town of Weston.
The Committee’s responsibilities include:
• Evaluation, as requested by the Board of Selectmen of the impacts and options for new roadways
or changes to existing roads on vehicular mobility, and bicycle and pedestrian safety.
• Evaluation, as requested by the Board of Selectmen of new or changes to existing signage, traffic
signals or lighting to understand the options and the impacts on vehicular mobility and pedestrian
and bicycle safety.
• Evaluation of sidewalks, footpaths, crosswalks, and other pedestrian infrastructure throughout
Weston to meet safety standards and current and anticipated educational, recreational, and
commercial needs, as well as ADA requirements.
• Review of sidewalk maintenance and repair priorities established by the DPW.
• Establishing a new construction priority list for sidewalk/footpath/crosswalk projects and
preparing cost estimates for the projects heading that list.
• Receiving and evaluating, as requested by the Board of Selectmen, sidewalk and vehicular traffic
concerns or proposals raised by residents, schools and merchants, and, where appropriate
providing recommendations with cost estimates.
• Developing more detailed traffic studies and plans (including master plans and mitigation plans)
at the request of the Board of Selectmen.
• Coordinating with Weston’s representatives on regional traffic and mass transit review
committees.
The TSC will report at least once annually to the Board of Selectmen on pending committee work, plans
and goals. Commensurate with its advisory role, the TSC shall not publicly advocate as a committee for
specific projects unless requested to do so by the Board of Selectmen.
The TSC membership is comprised of:
• 5 citizens with experience/training or interest in traffic management, pedestrian safety, roadway
development, traffic mitigation, public transit, bicycling, or other related areas.
• The Town Engineer (ex-officio)
• The Chief of Police or designee (ex-officio)
• Superintendent of Schools or designee (ex-officio)
• Representative of Weston business community

Trustees of the Merriam Fund
To assure that the intent of Charles Merriam in establishing the Merriam Fund for the Silent Poor in 1865 is
followed in today’s realities. That intent being, to serve a one time need for hard-working people of the
town who have a short-term financial crisis, in a quiet and confidential way.

History
The fund originated in a gift made by Charles Merriam in 1865 accompanied by the following letter to the
Board of Selectmen, dated March 28, 1865:
"Gentlemen, enclosed I hand United States seven and three-tenths Treasury Note for One Thousand
Dollars.
My object is to commence the establishment of a fund for the benefit of what I shall call "The Silent Poor
of the Town.
And I desire that the interest and income shall be paid over, not to town paupers, but to that class of
honest, temperate men and women, who work hard or are prudent and economical, and yet find it difficult
to make both ends meet. To such, a load of wood, occasionally a few groceries, or a little flour or meal, will
always be of great service."

Assistance Today
There is not a lot of money in the Merriam Fund, only a principal amount of $31,000 with income only to be
distributed. With that, the Trustees have established a procedural protocol for assisting those in need in
today's world. This is detailed in a memorandum entitled "Availability of Emergency Funds for Those in
Need."

Make a Donation
Your tax-deductible donation can be used to support a resident who is in a difficult, short-term financial
situation. A check can be made out and sent to the Town of Weston - Merriam Fund, PO Box 378, Weston,
MA 02493

Trustees
The Board of Selectmen has appointed the following residents to serve as Trustees of the Merriam Fund
each for a three-year term.
Jack Doyle, Chair
Term expires: June 30, 2021
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Weston Alternative Voting Exploratory Committee
Charge:
This is a fact finding Committee to follow up on recommendations made by the Selectmen’s
Town Meeting Advisory Committee to do the following:
1. Explore the remote online voting and split debate/voting approaches in more detail,
including their potential effects on the Town (including its sense of community) and on
Town Meeting (including participation levels) if they were permitted by state law,
2. Explore the steps that would be necessary for state law to be changed to allow either or
both of these alternative approaches, along with the level of support for these changes
elsewhere, and
3. Recommend a process that would put the Town as a whole in a position to discuss and
possibly adopt these alternative approaches to the extent permitted by state law (or to
pursue changes in state law if the Town desires).
The Committee shall be jointly appointed by the Board of Selectmen and the Moderator, and it
shall consist of up to five members at large. The Moderator, Board of Selectmen and Town
Manager will be available as resources to the Committee.

Log in to view:

WESTON CULTURAL COUNCIL

Council Info
Member List
Grant History
Annual Report
Panel Book

Membership
Local Cultural Councils are managed by volunteers from the community who
have an interest in and support the arts, humanities, and/or interpretive sciences.
The more diverse its membership, the better an LCC can serve the many
communities in its town or city. Members must elect or reelect officers annually.

Council Basics

Regularly update the online member list
to reflect membership changes, along
with addresses and phone numbers, so
that members will receive newsletters,
training announcements and other
updates. Keep accurate records of
appointment dates so that new
appointments can be made as terms
expire. Work with the town office to keep
the list up to date.

Program Background
Training
Requirements
Managing Funds
Membership
Meetings
Community Input
The Grant Cycle
Visibility & Publicity
Beyond Grants
Samples & Forms

Every community, no matter how large or small, is home to people who, if asked,
will serve and serve well. National research reveals that the number one reason
people don't volunteer is that they are not asked. Do not assume that certain
segments of the community do not want to be involved; invite people of all social
and ethnic backgrounds, industries, ages and abilities to participate in council
membership.
Membership Requirements
Roles and Responsibilities
Tips for Recruitment
Chair Transitions

Related Articles

Resources for Members

Membership Requirements
Council Requirements »
Publicity »
Conflict of Interest »

Local councils consist of at least five but no more than 22 citizens appointed by
the top appointing official in the community (i.e., the mayor, city manager, board
of selectmen or executive officer). All appointments must be recorded by the city
or town clerk.
Council members should have a demonstrated interest or record of service to
the arts, humanities or interpretive sciences. The chief appointing authority,
members of the local appropriating authority, and other elected public officials
cannot serve as council members.
The term of membership for a council member is three years; members can
serve a maximum of two consecutive terms or a total of six years, unless the
appointing authority removes a member before the expiration of a term.
Members must remain off the council for a oneyear interval before serving
additional terms.
Each council must annually elect a chair, secretary and treasurer. To preserve
continuity of operations, the terms of individual council members should be
staggered (that is, there should never be 100 percent turnover of members in a

single year). Staggering appointments is beneficial so that the council will
always have some experienced members each year. Local councils may also
elect to designate former officers or members as nonvoting, exofficio council
members.
State guidelines do not require that LCC members live in the town on whose
council they serve, or that they are over 18 years of age. Some cities and towns,
however, do have local residency or age requirements. Check with the
municipality's local appointing official or city solicitor. Remember, members can
recruit and make recommendations, but only the appropriate officials can
appoint and swear in new members.
Back to Top

Roles and Responsibilities
All new members are required to complete the online basics training within three
months of appointment to ensure a basic understanding of the program's
requirements, grant making practices and active participation in council
operations. MCC staff may also make site
visits to individual councils who need
further orientation, as time and schedules
allow.
Members are personally responsible for
disclosing any conflict of interest they
may have with an application and
following the appropriate procedures.
Additionally, as a result of the Ethics
Reform Bill the state legislature has implemented mandatory educational
requirements that apply to all Local Cultural Council members as "special
municipal employees" as defined by M.G.L. Chapter 10 Section 58. The State
Ethics Commission has on its website an online training program that provides a
general introduction to the conflict of interest law, including information on the
requirements of the law that apply to former public employees. Upon
appointment, and every two years thereafter, all current state, county and
municipal employees, including LCC members, must complete this training.
This is not a requirement of the MCC; this is a requirement of the State Ethics
Commission. Upon completing the training members should provide
documentation directly to their appointing authority.
Local councils are guided, in part, by three annually elected officers: a
chairperson, treasurer and secretary. Additionally, many councils share the work
and leadership through a cochairperson arrangement.
Involving all members in some aspect of council operations is the most effective
way to ensure longterm stability of the council. Local council tasks can be
divided a variety of ways, depending on the number of council members,
individual skills and interests, and available time. Some councils choose to elect
members to serve in other roles, such as publicist, school liaison, grants
coordinator, etc., to further delegate tasks.
Develop simple job descriptions for each officer or coordinator position. This will
help clarify tasks and make best use of members' limited time. Job descriptions
can also help new members get informed and involved quickly. See Sample
LCC Job Descriptions. A single job may be done by more than one person.
Additionally, a detailed checklist of sample grant cycle assignments is available.
Use it 'as is', or adapt it to delegate and share tasks.
Back to Top

Proposed Projects and Priorities for Board of Selectmen – 2018-19

Projects and Priorities

Lead
Selectman
Gillespie

Involvement by Others

Target Completion
Date/Status
b. Legacy trail –
engineering has
begun; bids 2018-19
d. MH &
Conservation working
on creation of parcels
g. MH working on
sale of land to 226
Ash owners

1.

Case Estates:
a. Conservation Restriction for Hillcrest Corridor needed to
meet CPA requirements
b. Develop legacy trail
c. Determine future use of buildings
d. Prepare for resale of certain parcels
e. Evaluate opportunities to develop affordable housing
f. Determine whether or not additional conservation
restrictions should be placed on the property
g. Sell adjacent slivers of land to owners of 226 Ash Street

2.

Affordable Housing:
a. Obtain Town Meeting approval of housing and additional
office space at 133 Boston Post Road
b. Negotiate LIP for 751-761 Boston Post Road

3.

Complete feasibility study for wastewater treatment facility for
Case Campus buildings and determine next steps

4.

Josiah Smith Tavern Re-Use
a. Develop lease for Josiah Smith Tavern
b. Gain approval from HNE for work on JST
c. Obtain construction funding for JST

Houston

a. Permanent Building Committee
b. Historical Commission
c. Facilities Director

a. Not yet started
b. Contact HNE
c. Construction
funding for JST to
be requested
2019 ATM

5.

Design and construct improvements to Town Center –
underground utilities, parking, sidewalks, etc.

Boshart

a. Town Center Planning
Committee
b. DPW Director

Fall 2018 STM to
request construction
funds?

Boshart
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a.
b.
c.
d.
e.
f.
g.

Permanent Building Committee
Conservation Commission
Affordable Housing Trust
CPC
Michael Harrity
Conservation Staff
Asst. Town Manager

a.
b.
c.
d.

Affordable Housing Trust
Conservation Commission
Planning Board
Town Planner

a. May 2019 ATM
b. 11/2/18

a.
b.
c.
d.

Permanent Building Committee
Facilities Director
Board of Health
Health Director

Kickoff meeting for
feasibility study
9/7/18

Proposed Projects and Priorities for Board of Selectmen – 2018-19
6.

Construct facilities/amenities for rail trail in Weston
a. Parking lots at Church & Concord
b. Landscaping
c. Signs

Houston

a.
b.
c.
d.

Rail Trail Advisory Committee
Recreation Commission
Historical Commission
Recreation Director

7.

Develop plan with resources required to improve roadway
maintenance so all roads can receive a score of 70 or greater by
FY2028

Houston

a. DPW
b. DPW Director
c. Town Manager

8.

Establish systems for BOS serving as gatekeeper for workload
requests affecting Town departments
a. CPA requests/CPC
b. DPW requests/Traffic & Sidewalk Committee
c. Other

Houston

a. CPC
b. Traffic & Sidewalk Committee

9.

Assist in moving the Route 20 and Route 30 TIP projects through
the political process of obtaining funding.

CPA and grant funds
obtained for
implementation

October 2018

a. DPW Director
b. Town Manager
c. Rep. Alice Peisch

10. Discuss with Animal Control Officer current status of dog
situation, dog by-laws, and enforcement; determine if any
changes are needed

Houston

a. Animal Control Officer

Fall 2018

11. Work with Planning Board on Water Conservation Policy or Bylaw

Boshart

MAPC technical
assistance grant
received

12. Find a way to improve cell phone service in Weston.
a. Finalize guidelines for small cell antennae
b. Conduct updated “drive test” of service in Town
c. Determine next steps

Houston

a. Town Planner
b. BOH, DPW, Engineering,
Building Inspector/Land Use
Coordinator
a. Planning Board
b. Town Planner
c. Fire & Police Chiefs

13. Revisit PAYT

Gillespie

a. Supervisor of Transfer Station
b. DPW Director
c. Sustainability Committee

Discussed 1/30/18
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Isotrope conducting
“drive test” in
September

Proposed Projects and Priorities for Board of Selectmen – 2018-19
14. Case Campus Master Plan
a. Reconfigure Wellesley/School intersection
b. Case Estates parking lot
c. Additional landscaping
d. Revisit roundabout

Houston

a. Traffic & Sidewalk Committee
b. Council on Aging

15. Explore alternative voting methods for Town Meeting

Boshart

16. Consider best way to update general by-laws and whether a
“Rules” Committee would be beneficial

Houston

a. Weston Alternative Voting
Exploratory Committee
a. KP Law

17. Continue events to improve communication between boards and
committees:
a. First Saturday in November all committee meeting
b. Volunteer recognition dinner in May

All
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Wellesley/School to
be done within FY19
DPW budget;
other items will
require more funding

November 3, 2018
May 22, 2019

SALARY INCREASES BY EMPLOYEE GROUP
Boston
CPI
Fire
Increase* WFFA
FY20
FY19
FY18
FY17
FY16
FY15
FY14
FY13
FY12
FY11
FY11-FY19

3.4%
2.2%
1.5%
0.7%
1.7%
1.9%
0.8%
3.4%
1.3%
16.6%

2.00
2.00
2.00
1.75
1.75
1.50
1.75
1.75
0.00
15.5%

Dispatch

2.00
2.00
1.50
1.75
1.75
1.50
1.50
1.75
0.00
14.6%

Police
NEPBA

2.00
2.00
1.50
1.75
1.75
1.50
1.25
1.25
0.00
13.8%

Police
DPW
Library NonSuperior AFSCME MLSA Union

2.00
2.00
2.00
1.75
1.75
1.75
2.50
2.50
0.00
17.4%

2.00
1.75
1.50
1.75
1.50
1.25
1.75
1.75
0.00
14.0%

2.00
2.00
2.00
1.75
1.75
1.75
1.75
1.75
1.75
2.75
16.0%

2.00
2.00
1.25
1.75
1.75
1.75
1.75
1.75
0.00
14.9%

Teachers

2.00
2.00
2.35
1.55
2.00
2.45
2.50
2.25
0.00
18.8%

School
Secretaries

1.00
1.25
1.50
1.75
1.75
1.50
2.00
2.00
0.00
13.5%

School AidesBus
& Paraprof Drivers

1.00
1.25
1.50
1.75
1.75
1.50
2.00
1.75
0.00
13.2%

1.00
1.25
1.50
1.75
1.75
1.50
2.00
1.75
0.00
13.2%

Custodians

1.00
1.25
1.50
1.75
1.75
1.50
2.00
1.75
0.00
13.2%

School
Food
Service

1.00
1.25
1.50
2.00
1.75
1.75
2.00
1.75
0.00
13.8%

