Minutes of Regular Meeting
Board of Selectmen
Monday, June 25, 2018
Selectmen’s Meeting Room – Town Hall
Called to Order at 5:30 p.m.
Present were Selectmen Christopher Houston, Doug Gillespie, and Harvey Boshart, Chair. Also present
were Town Manager Donna S. VanderClock and Assistant Town Manager/Human Resources Director
Lisa Yanakakis. Recording Secretary is Kara Fleming.
Videographer – Alanna Muldoon, Weston Media Center
Item 1 – Executive Session: Exemption 2 – Town Manager Contract Negotiations
MOTION: Mr. Boshart moved that the Board of Selectmen vote to go into executive session for the
following purpose: Exemption 2 - to discuss the Town Manager contract negotiations. Mr. Boshart
declared that an open meeting will have a detrimental effect on the negotiating position of the Board, and
further, that the Board WILL resume in open session.
Roll call vote: Mr. Gillespie, Mr. Houston and Mr. Boshart all voted in the affirmative

Regular meeting called to order at 6:00 p.m.
Item 2 – Resident Comments
Mr. Brian Gill of Country Drive asked for the Selectmen’s assistance in getting a natural gas hook-up to
his home. He said the pipework is in place, but National Grid has told him that there is a moratorium on
his road for a street opening permit from the town. Ms. VanderClock explained that if the road has been
paved within the last five years, the Public Works Department will not allow the road to be broken into.
Mr. Gill said he believed the hook up is on his property. She asked Mr. Fogg to connect with Mr. Gill to
learn more and to see if there is a solution.
Item 3 – Approve License Agreement for Drainage Easement at 189 Merriam Street
Steve Fogg, Town Engineer
Mr. Fogg explained that a new drainage pipe is required along Merriam Street and in order to bypass
other infrastructure in place, the pipe can be routed under the driveway of house no. 189. The homeowner
granted the easement with the condition that the driveway be repaved. Mr. Houston recused himself from
the vote, stating he lives in the abutting neighborhood.
MOTION: Mr. Gillespie moved to approve the license agreement with Patricia Patey and Kenneth Patey,
Jr., trustees of the Patey Family Irrevocable Trust, for a drainage easement at 189 Merriam Street. 2nd by
Mr. Boshart. Approved unanimously
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Item 4 – Approve an Increase in Fiscal Year 2018 Limit for Council on Aging Special Programs
Revolving Funds
Ms. VanderClock explained the Council on Aging has been busier with its programming over the past
year and as such, Annual Town Meeting approved an increase in the Special Programs Revolving Fund
from $50,000 to $100,000 for fiscal 2019; however, the fiscal 2018 spending limit requires additional
funds to cover the increased activity of the last year.
MOTION: Mr. Houston moved to approve an increase in the spending limit for the Council on Aging
Special Programs Revolving Fund to $75,000 for fiscal year 2018. 2nd by Mr. Gillespie. Approved
unanimously
Item 5 – Consider Membership Designation Swap of At-large Member Melissa Crocker and
Recreation Commission Representative Michelle Callanan on the Recreation Master Plan Steering
Committee
Ms. VanderClock explained that Melissa Crocker is the at-large member who was dually appointed by the
Board and the School Committee in February. Michelle Callanan is currently the Recreation Commission
representative; however, she is no longer on the Commission, but Melissa Crocker was just elected to the
Commission. The committee is requesting a swap in membership designation as both members would like
to continue serving.
MOTION: Mr. Gillespie moved to appoint Michelle Callanan as an at-large member to the Recreation
Master Plan Steering Committee for a term expiring June 30, 2021 and further to approve Melissa
Crocker as the Recreation Commission representative. 2nd by Mr. Houston. Approved unanimously
Item 6 – Approve Charge for the Weston Sustainability Committee
In April, the Sustainable Weston Working Group made a presentation to the Selectmen, which included
the request to appoint a standing committee that would review the town’s sustainability practices across
departments and committees. Mr. Houston consulted with the working group and former Selectman
Michael Harrity to develop a charge for this new committee, which is as follows:
The Sustainability Committee will continue to ensure sustainability issues and opportunities in Weston
are proactively managed, advising the Selectmen and collaborating with Town departments and
committees. The Sustainability Committee will recommend, develop and monitor programs designed to
enhance Weston’s long-term sustainability and resilience in response to environmental, resource and
energy challenges. The Sustainability Committee will:
1. Establish baselines for key sustainability issues. Recommend and establish sustainability goals,
performance indicators and priorities for implementation.
2. Develop programs required to meet the Town’s sustainability goals.
3. Monitor and measure effectiveness of sustainability programs undertaken, leveraging the Green
Communities municipal reporting system.
4. Serve as a resource for the Selectmen and Town departments, committees and boards on
sustainability issues, including energy conservation, water conservation, health, waste disposal,
recycling and the use of hazardous materials.
5. Educate and raise awareness among Weston residents, departments, nonprofits and businesses
throughout the development and implementation of these plans.
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6. Work with the Facilities Department on projects as needed including the update to the “Energy
Cost Reduction Study”.
7. Work with the Department of Public Works and coordinate with other relevant boards,
committees and departments on sustainability issues to enhance effectiveness and avoid
redundancy.
8. Stay abreast of state and local issues which affect Weston’s ability to achieve its sustainability
goals.
9. Seek and obtain grants and funding to support sustainability initiatives.
10. Report periodically to the Selectmen.
The Sustainability Committee will be made up of seven voting members, consisting of representatives
from the Board of Selectmen, Permanent Building Committee, Planning Board and School Committee,
and three at-large members appointed by the Selectmen with a three-year staggered term. Desirable
expertise includes: built environment technical expertise; land use technical expertise; waste
management; water infrastructure; ecology; community organization; communication; sustainability
experience and interest. The Committee may solicit participation from other non-voting individuals with
skills and expertise to complete discrete projects required to achieve the committee’s objectives. It is
expected the committee will utilize representatives from Facilities, Public Works and other Town
departments as resources when working.
Mr. Houston said the working draft had called for ex-officio membership from the Facilities and
Public Works departments but he was hesitant to specifically include staff on this committee due to time
commitments; therefore he removed the ex-officio membership from the draft charge and added, instead,
“It is expected the committee will utilize representatives from Facilities, Public Works and other Town
departments as resources when working.” Ms. VanderClock concurred and said staff should be used as
resources to the committee but do not need to serve.
Ms. Liz Steele of the working group asked if the new Project Manager who will be hired in the
Facilities Department will be focused on sustainability and would hold this new committee within its
work responsibilities. Ms. VanderClock said the new Project Manager will be conducting an updated
energy audit of buildings, but this individual would not be the correct person for non-building energyrelated issues. She suggested the new committee could investigate grant opportunities to fund a part time
sustainability coordinator or to share staff with other municipalities. Mr. Houston said utilizing various
staff as resources would serve a broader purpose than appointing an ex-officio member.
MOTION: Mr. Houston moved to approve the charge for the Weston Sustainability Committee. 2nd by
Mr. Gillespie. Approved unanimously
Item 7 – Review Annual Appointments & Reappointments
The Selectmen reviewed the list of committees with members whose terms are expiring at the end of
June. Mr. Gillespie said he would like to be replaced as the Selectmen representative on the Affordable
Housing Trust. Mr. Boshart agreed to serve. Mr. Houston asked to hold off on making the Associate
Member, Historical Commission and Weston Cultural Council reappointments until a later meeting.
MOTION: Mr. Gillespie moved to appoint Harvey Boshart as the Selectmen representative to the
Affordable Housing Trust and to reappoint Sarah Rhatigan, Hugh Jones and Susananne Haber to the
Affordable Housing Trust each for a two-year term expiring June 30, 2020. 2nd by Mr. Houston.
Approved unanimously
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MOTION: Mr. Gillespie moved to reappoint Charlotte Donaldson to the Agricultural Commission for a
three-year term expiring June 30, 2021. 2nd by Mr. Houston. Approved unanimously
MOTION: Mr. Gillespie moved to reappoint Margaret Ackerman, Leslye Fligor, and Gerri Scoll to the
Board of the Council on Aging each for a four-year term expiring June 30, 2022. 2nd by Mr. Houston.
Approved unanimously
MOTION: Mr. Gillespie moved to reappoint Edwin Smith, Joel Angiolillo, Tom Benson, and Lee
McCanne to the Cable Advisory Committee each to a three-year term expiring June 30, 2021 with the
exception of Mr. Benson whose term needs to be adjusted to expire in 2020 due to an error in his original
appointment. 2nd by Mr. Houston. Approved unanimously
MOTION: Mr. Houston moved to reappoint Joseph Berman and Rees Tulloss to the Conservation
Commission each to a three-year term expiring June 30, 2021. 2nd by Mr. Gillespie. Approved
unanimously
MOTION: Mr. Houston moved to reappoint Alfred Aydelott and Alicia Primer to the Crescent Street
Historic District Commission each to a three-year term expiring June 30, 2021. 2nd by Mr. Gillespie.
Approved unanimously
MOTION: Mr. Houston moved to reappoint Nancy Allen and Jack Doyle as Trustees of the Merriam
Fund each to a three-year term expiring June 30, 2021. 2nd by Mr. Gillespie. Approved unanimously
MOTION: Mr. Gillespie moved to reappoint Public Works Director Tom Cullen as Weston’s TIP
Representative to the Metropolitan Area Planning Council for a one-year term expiring June 30, 2019. 2nd
by Mr. Houston. Approved unanimously
MOTION: Mr. Gillespie moved to reappoint Jean MacQuiddy as Weston’s representative to the
MetroWest Regional Transit Authority Advisory Board for a one-year term expiring June 30, 2019. 2nd by
Mr. Houston. Approved unanimously
MOTION: Mr. Gillespie moved to reappoint Mario Alagna to the Stormwater Permitting Authority for a
three-year term expiring June 30, 2021. 2nd by Mr. Houston. Approved unanimously
MOTION: Mr. Gillespie moved to reappoint Jay Doyle and Clint Schuckel to the Traffic and Sidewalk
Committee each for a three-year term expiring June 30, 2021. 2nd by Mr. Houston. Approved
unanimously
MOTION: Mr. Houston moved to reappoint Marilyn Doyle to the Tree Advisory Group for a three-year
term expiring June 30, 2021. 2nd by Mr. Gillespie. Approved unanimously
MOTION: Mr. Houston moved to reappoint Winifred Li to the Zoning Board of Appeals and Stephen
Larocque as Associate Member to the Zoning Board of Appeals each for a three-year term expiring June
30, 2021. 2nd by Mr. Gillespie. Approved unanimously
MOTION: Mr. Gillespie moved to reappoint KP Law as Weston’s Town Counsel for a one-year term
expiring June 30, 2019. 2nd by Mr. Houston. Approved unanimously
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Item 7 – Approve Memorandum of Understanding between Selectmen and School Committee
Regarding Director of Facilities
In 2006, the Town-wide Facilities Department was formed, along with the Permanent Building
Committee, which is established by Town By-law and appointed jointly by the Selectmen and School
Committee. In that time, there has been an informal understanding between the Superintendent of Schools
and the Town Manager about oversight and supervision of the Director of Facilities, the responsibility for
which is shared but who is technically a School employee. Before her retirement, Ms. VanderClock
wished to codify this to ensure that the Town Manager’s role and shared responsibility continues. She
prepared the Memorandum of Understanding (attached) for approval by the Selectmen and the School
Committee. It has been reviewed and accepted by the Superintendent and will be forwarded to the School
Committee upon Selectmen approval.
MOTION: Mr. Gillespie moved to approve the Memorandum of Understanding between the Board of
Selectmen and the School Committee regarding the Director of Facilities. 2nd by Mr. Houston. Approved
unanimously

Consent Agenda
MOTION: Mr. Houston moved to approve the consent agenda as follows:
Approve minutes from the following Board of Selectmen’s meeting: April 3, 2018, April 24, 2018 and
May 23, 2018
Approve renewal of Services Agreement with Comcast for Brook School Apartments for the period
ending March 31, 2021.
Approve a request from the Council on Aging to accept a gift of $50 from Marilyn Cerniglia and $50
from Eileen Bogle both in memory of Gertrude Gibson and to be applied to the Miscellaneous Gift
Account.
Approve a request from the Weston Public Library to accept a distribution from the Nathalie & Theodore
Jones Charitable Trust for $8,000 to be applied to the Library General Purposes Fund.
Approve John Power as the Weston Youth Soccer Representative on the Recreation Master Plan Steering
Committee
2nd by Mr. Gillespie. Approved unanimously
Item 9 – Town Manager Finalist Interviews: William Chenard; Leon Gaumond; and Graham
Waters
Bernie Lynch, Community Paradigm Associates, and Tom Palmer, Chair of the Town Manager Screening
Committee
William Chenard, Acting Town Administrator for the Town of Natick
Mr. Chenard has a broad background in municipal government from Director of Assessing to Director of
Public Works. He has been working towards the position of Town Manager. He strongly believes in
mentoring staff, team building and synergy, and his three Cs of management: Communicate, Collaborate,
and Cooperate. His financial approach is to conduct frequent cost benefit analysis to ensure continued
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financial responsibility. He also believes in goal-setting and ensuring staff and Selectmen follow through
on those goals.
Leon Gaumond, Town Administrator for the Town of Sturbridge
Mr. Gaumond is seeking a new challenge in his career of municipal management. He conducted research
on Weston and matched his experience and what he can bring to the town with what is in place and what
is currently being developed. He has experience with level-service budgets and working through
economic down-turns. He believes in supporting staff with appropriate equipment, resources, and
training, as well as allowing them space to do their job. He also believes increased communications with
boards and committees and civic engagement are cornerstones for success in moving projects forward.
Graham Waters, former Town Manager for Coventry, Rhode Island
Mr. Waters’ background comes from working in city management from larger municipalities. He strongly
believes in supporting staff, listening, having a public face and being an active communicator. He
acknowledged a learning curve in becoming familiar with Massachusetts laws, but welcomes the
experience with hard work. He has a lot of experience with municipal finances, capital planning, and
budget development.

Mr. Boshart thanked the Town Manager Screening Committee and Mr. Lynch for their work in bringing
forward the three finalists. The appointment will be made at the July 10th Board of Selectmen meeting.

Regular meeting adjourned: 8:16 p.m.

___________________________________________
Christopher Houston
Clerk
Note: A copy of all documents, explanatory material, and exhibits presented to and used by the Board of
Selectmen as part of this meeting are attached to the approved minutes.
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Board of Selectmen – 2018 Re-appointments
All Appointed Committees/Boards and Representatives to Outside Agencies
Office

Incumbent

Expiring
(year 1st appt’d)

Term
Length

Affordable Housing Trust

Susan Haber
Hugh Jones
Sarah Rhatigan

2020 (2014)
2020 (2009)
2020 (2011)

Two years

Affordable Housing Trust
Associate Members

Shirley Dolins
Thalia Price

Agricultural Commission

Charlotte Donaldson

2021 (2015)

Three years

Board of the Council on Aging

Margaret Ackerman
Leslye Fligor
Gerri Scoll

2022 (2014)
2022 (2014)
2022 (2014)

Four years

Board of Registrars of Voters

Republican vacancy

2021

Three years

Edwin Smith
Joel Angiolillo
Tom Benson
Lee McCanne

2021 (2003)
2020 (2015)
2021 (2015)
2021 (2005)

Conservation Commission

Joe Berman
Rees Tulloss
vacancy

2021 (2015)
2021 (2013)
2021

Three years

Crescent Street Historic
District Commission

Alfred Aydelott
Alicia Primer

2021 (1994)
2021 (2009)

Three years

Historical Commission

Alan Fobes
Alfred Aydelott
vacancy

2021 (2013)
2021 (1995)
2020

Three years

Nancy Allen
John Doyle

2021 (2017)
2021 (2017)

Three years

Tom Cullen - TIP rep

2019

One year

Cable Advisory Committee

Merriam Fund, Trustees of

Metropolitan Area Planning
Council Rep and
TIP Representative

2019 (2009)
2019 (2009)

One year

Three years

Stormwater Permitting
Authority

Mario Alagna

2021 (2012)

Three years

Traffic & Sidewalk Committee

Jay Doyle
Clint Schuckel

2021 (2012)
2021 (2009)

Three years

Tree Advisory Group

Marilyn Doyle
Vacancy

2021 (2011)

Three years

Weston Cultural Council

Tricia Liu

2021 (2015)

Three years

Zoning Board of Appeals

Winifred Li
Stephen Larocque, Assoc. Member
vacancy, Assoc. Member

2021 (1997)
2021 (2014)

Three years

Town Counsel

KP Law

2017

One year

!
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Report of the Town Manager Screening Committee
June 20, 2018
To the Honorable Board of Selectmen:
We are pleased to provide this report of the activities of the Town Manager Screening Committee
(TMSC).
As background, the Board of Selectmen formed the TMSC on February 13, 2018, following receipt of
Donna Vanderclock’s intent to retire in September, 2018. The Board subsequently engaged Community
Paradigm Associates to assist the TMSC and Board with the recruitment and selection of the next Town
Manager. Since that time, and over the course of eight meetings we have conducted the following
activities:









Formulated a workplan and timeline for the screening process
Met with the Selectmen, town department heads and various town boards & committees for
input on the position
Held an open forum for residents to provide input on the position and process
Prepared a Community & Position Profile for prospective applicants (attached)
Advertised for the position and actively recruited candidates
Reviewed and screened 43 applicants received by the May 18, 2018 deadline
Selected 11 applicants to interview, and ultimately interviewed 9 candidates
Deliberated and unanimously selected three candidates for consideration by the Board of
Selectmen. These candidates are:
o William Chenard
o Leon Gaumond
o Graham Waters

We would like to extend our thanks to Bernie Lynch and Shannon Flaherty of Community Paradigm
Associates for their help and assistance. They were instrumental in identifying and soliciting an
extremely well qualified pool of candidates, as well as assisting our committee throughout the process.
Thank you for the opportunity to serve the Town.
Jeri Cooper
Ann Leibowitz
Rick Manley
Steve Ober
Tom Palmer (Chair)

William Chenard

Finalist for
Weston Town Manager

William D. Chenard
7 Stillman Circle
Natick, MA 01760
chenard@msn.com

617-893-0144 (Cell)
508-647-6404 (Office)
508-820-1738 (Home)

Town of Natick
Acting Town Administrator
chenard@natickma.org

Employment History
ACTING TOWN ADMINISTRATOR
Town of Natick, MA
November 2017- Present
Responsible for the daily operations of the Town, including the supervision, direction and
efficient administration of all functions designated by the charter and by-laws.
Completed the Fiscal Year 2019 Operating ($160,226,488) and Capital Budgets
($8,920,000).
Completed Performance Evaluations and Goals for Personnel Board Staff.
Opened union negotiations with a goal of settling without arbitration avoiding additional
cost for both the Town and the Union.
Re-emphasized the importance of communication and the team approach with
Department Heads and staff.
DEPUTY TOWN ADMINISTRATOR
Town of Natick, MA
2013 – 2017
Member of the Town’s executive management team.
o Responsible for preparing and implementing the Town’s annual operating budget
($154.6 million).
o Strong Financial Management Skills – Natick maintains a Standard & Poor’s
rating of AAA.
o Manages the Town’s Five Year Capital Plan ($243 million) and Annual Capital
Budget ($37.1 million).
o Manages the Debt Program ($75.4 million General Fund, $14.9 million Water –
Sewer, $1.3 million Golf Course).
o Direct Reports include; the Information Technology Director, the Sustainability
Coordinator, the Director of Public Works, the Procurement Manager, and the
Facilities Manager.
o Successfully negotiated several three year collective bargaining agreements as a
member of the collective bargaining team.
o Shepherded several Information Technology upgrades including; Software
conversions (Univers, DPW Payroll Management, and Point Software), hardware
upgrades (Dell Servers, Hewlett Packard switches, Extreme routers and switches,
iPad and android tablets).
o Responsible for calculating the annual water and sewer rates for recommendation
to the Board of Selectmen.

DIRECTOR OF PUBLIC WORKS
Town of Natick, MA
2010 – 2013
One of the first Massachusetts Communities to transition to LED Streetlights saving over
$96,000 annually
Completed several cost benefit analyses (cleaning services, vehicle maintenance, mowing
services, trash and recycling curbside pickup) resulting in program changes that saved the
Town millions. These changes were accomplished without cutting services.

Managed the daily operations of the Public Works Divisions; Highway, Sanitation,
Recycling, Land Facilities and Natural Resources, Engineering, Water, Sewer, Fleet
Maintenance, Municipal Energy, and Administration.
Developed and maintains a financial model to calculate water and sewer rates. The model
is still in use today.
Implemented and automated the DPW payroll eliminating calculation errors.
Reorganized the department resulting in efficiency gains and cost savings
BUSINESS MANAGER
Town of Natick, MA
2007 – 2010
Developed, implemented, and managed the Department’s budget.
Presented the budget and capital plan to the Board of Selectmen and Finance Committee.
Upgraded the Departments Information Technology systems
Developed and implemented database programs for managing common municipal
functions. These processes were automated with direct links to several municipal
management databases. Water Sewer abatement processing, purchase order processing,
and budget status reporting are examples. Betterment payoff management is another. This
program allows for automated payoff calculations eliminating key punch and calculation
errors.
COMMERCIAL ASSESSOR
City of Newton, MA
2004 – 2007
Converted the Assessing software from a legacy system to a modern Oracle Database
driven software package
Upgraded policies and procedures for several department functions.
DIRECTOR OF ASSESSING
1995 – 2004
Town of Natick, MA
Completed a reorganization of the Assessing Operations from a volunteer based program
to a professional staff.
Upgraded the Computer Assisted Mass Appraisal (CAMA) software from a mainframe
package to Open Database Connectivity (ODBC) Windows based software.
Designed and currently maintains the Town’s online property database system.
PROJECT SUPERVISOR /REVAULATION SPECIALIST
Tyler Technologies Cole Layer Trumble Division
1992 – 1995
Completed software installation projects for communities from Maine to New York.
Supervised property revaluation projects throughout the New England
UNITED STATES AIR FORCE
1985 – 1992
Served as an Aircrew member on the KC-135. Progressed from Navigator to Flight
Instructor, to Flight Evaluator performing certification check rides for Aircrew Members.
Decorated Veteran - received the Air Medal with clusters and other medals for operations
during Operation Desert Storm.

Education - Degrees and Certificates
Certificate in Local Government Leadership & Management
Suffolk University, Moakley Center for Public Management
Massachusetts Municipal Association

2012

Graduate - Squadron Officers School
1989
United States Sir Force Air University
A graduate level program designed to prepare young officers for management and leadership
positions. The core program focuses on leadership, reasoning, and team building.
Bachelor’s Degree

University of Maine

1985

Education - Specialty
Oracle Database Systems Administration
Oracle Certification Program
Massachusetts Certified Public Purchasing Official - Public Contracting
Commonwealth of Massachusetts Office of the Inspector General
Scored 100% on course exam
Tax Recapitulation Preparation Workshop
Massachusetts Department of Revenue, Bureau of Accounts
Massachusetts Certified Public Purchasing Official - Design and Construction Contracting
Commonwealth of Massachusetts Office of the Inspector General
Scored 100% on course exam
Massachusetts Certified Public Purchasing Official - Supplies and Services Contracting
Commonwealth of Massachusetts Office of the Inspector General
Scored 100% on course exam
Income Approach to Valuation
International Association of Assessing Officers
Scored 100% on the course exam
Massachusetts Assessment Administration and Law Procedures
Massachusetts Department of Revenue
Income Approach Capitalization Workshop
Middlesex County Assessors Association
Uniform Standards of Professional Appraisal Practice (USPAP)
Middlesex County Association of Assessing Officers – Anthony R Trudella
Fundamentals of Real Property Appraisal
International Association of Assessing Officers
Scored 100% on the course exam
Introduction to Arcview Geographic Information Systems
Environmental Systems Research Institute

Technology Updates in GIS and Mapping Software Seminar
Environmental Systems Research Institute
Numerous other software, database management courses and seminars.
Professional Memberships
International City/County Management
Association
Government Finance Officers Association
Massachusetts Municipal Management
Association

American Public Works Association
Massachusetts Association of Assessing
Officers
Metrowest Municipal Managers Group

References
Patrick Hayes
Chair, Natick Finance Committee
apatrickhayes2010@hotmail.com
508-333-4994 (cell)
Richard Jennett
Natick Board of Selectmen
rjennett@natickma.org
Jonathon Freedman
Natick Board of Selectmen
jfreedman@natickma.org
Janice Dangelo
Chair, Natick Board of Assessors
dangelo@natickma.org
617-584-2120 (cell)

Comments of References
The following reference comments were provided by four individuals currently serving as
elected officials and/or department heads in the Town of Natick.
References said Mr. Chenard is the presenter and answer man on all things budget,
finance, and project related for Town Meeting and for most meetings. Reference said he
never procrastinates; calling him a “do-it-now kind of guy.” As a manager of people and
process, references said he understands government operations and processes, noting he
appreciates the questions that should be asked and how things can be done better.
References said Mr. Chenard has a great rapport with the department heads in Natick; that
he shows them great respect and they have great respect for him. They said the Town is
able to move forward with projects and changes because people are comfortable that if Mr.
Chenard gives something his support, it is the right thing to do. They said Mr. Chenard is
an integral part of helping other people move their agenda forward provided he believes in
the agenda and the plan, adding that he pushes people to help them move their idea from
objective to proposal.
References said he is quick to grasp new concepts, to test them, to learn from them, and
to implement, and that he willingly gives credit to others. References describe him as
excellent at building teams and gaining consensus. When Mr. Chenard was DPW director,
references said, he ran the department with excellence, noting that he had the
commitment and trust of his managers (of seven divisions) and has the commitment and
trust of department heads and managers today. References said he groomed and
mentored his DPW director successor. According to references, Mr. Chenard is either the
number one or number two person in union negotiations for the town, depending on which
union, and that he has good and appropriate working relationships with the unions and
union leadership. They said he knows how to hold the line, how to negotiate to reach
compromise, and how to separate business from personal relationships.
References said Mr. Chenard is extremely well prepared for meetings, events, etc. They
said he presents well, is straightforward, and is highly articulate and can speak about
complex issues in layman’s terms. He was described as genuine, diplomatic, trustworthy,
and someone who extends himself to assist others. References said he is an incredibly
hard worker and passionate about his work in local government. They said he is not
capable of coasting, that he puts his heart and mind into his work, and has an amazing
energy level. References said Mr. Chenard is efficient, diligent and innovative.
When the Town was without a finance director, references said Mr. Chenard took on the
job of preparing the entire budget along with his regular duties, including the capital
budget. They said he has extremely strong financial skills and knows equipment – its life
expectancy, when to buy new pieces and when and what equipment to sell. They said Mr.
Chenard also leased some equipment to other communities (such as snow heating/melting
equipment) when they weren’t using it to create an additional revenue source. References
said he deals with employees very fairly and can adjust his style to meet the needs of
different types of people. They deemed him skilled at team building, mentoring, and
consensus building, and said he believes in growing staff members’ skills and talents.
References said he is well liked by community members and employees.

Leon Gaumond

Finalist for
Weston Town Manager

LEON

A. GAUMOND

JR.

May 5, 2018
Bernard Lynch, Principal
Community Paradigm Associates
VIA EMAIL:
Dear Mr. Lynch;
I am respectfully submitting my name for consideration for the open position of Town
Manager for the Town of Weston.
I believe it is safe to say that my entire professional career has been in service to state and
local government. As you can see from my enclosed resume, I presently serve as the Town
Adminstrator for the Town of Sturbridge, a Town of roughly 10,000 residents in Worcester
County. In this role, I supervise and direct the activities of the Town's departments, boards,
commissions, and department managers, manage the Town's financial affairs including
budget development, coordinate collective bargaining negotiations, represent the Selectmen
at public functions when necessary, and serve as the Chief Procurement Officer for the
community. I have made it a priority to keep the Selectmen of the Town abreast of concerns
facing the Town as well as policy and budget decisions occurring at the state and federal
levels.
I have broad experience in municipal government leadership. In addition to my current
position in Sturbridge, I served over ten years as the Town Administrator of West Boylston
(.MA) and as the Executive Secretary of East Longmeadow (.MA). I am proud of the fact that
I have been an ICMA Credentialled Manager since 2008 and am one of only 29 in the
Commonwealth of Massachusetts.
You shall note from my resume that I also spent a great deal of my professional career in
service to the Massachusetts House of Representatives, specificallyas Chief of Staff for State
Representative Paul E. Caron of Springfield. During that time, I have overseen the
administration of a multi-member staff with diverse duties such as legislative and political
research, public and business relations, media outreach including Internet and website design,
constituent service & community relations, and coordination of several local boards &
committees.
I believe my educational background also provides me with the skillsnecessary to succeed in
this position. I received my Master's Degree (M.P.A.) in Public Administration from
American International College (1994) and my Bachelor's Degree (B.A.) in Government &
Politics from the University of Maryland-CollegePark (1991). In particular, my M.P.A. had
a concentration in organizational behavior and development, municipal and non-profit
organization, and public personnel administration. As a way to further my commitment to
58 CHURCH

STREET,
LEONGA

WARE,
MA 01082
UMOND@JUNO.COM

413-544-3154

citizen participation and performance measurment, I also completed a certificate program
with Rutgers University in the Public Performance Measurement Program under the National
Center for Public Productivity. In addition, I have served as an Instructor at Westfield State
College teaching State & Local Government in the Political Science Department.

I believe I possess a strong background in state/local/non-profit administration and
neighborhood/ community development. My work with numerous neighborhood, public
safety (police, fire, emergency management,) children, and business organizations has given
me a wide variety of experiences working with diverse populations, budget preparations and
analysis, grant writing, and contract negotiations. I remain an active member of the
International City/County Management Association and the Massachusetts Municipal
Management Association of which I served as the President (2011)and I recently rejoined the
Board of Directors as its Treasurer/Secretary.
In conclusion, I would like to stress that I feel my education, professional, and community
experiences provides me with the framework to be considered for this position. I believe my
strengths to be my strong ability to work well with varied groups of people, to communicate
my beliefs to others and to listen to others when they communicate their beliefs to me. I
have reviewed the Community & Position Profile on the Community Paradigm website and I
feel that I meet the characteristics that you are looking for. I look forward to speaking with
you about my application for this position. Thank you for your time in reading this letter and
for your consideration.

LEON

A. GAUMOND

JR.

PRESENT EMPLOYMENT
Town of Sturbridge, Massachusetts

2015 - present

Town Administrator
• Chief Administrative Officer for a Town of roughly 10,000 residents.
• Supervises and directs the activities of the Town's departments, boards,
commissions and officers
• Manages the Town's financial affairs and supervIses the financial
management of the Town
• Appoints and supervises various department managers of the Town,
including but not limited to Chief of Police, Fire Chief, Finance Director,
Director of the Department of Public Works, Building Inspector, Town
Counsel, Treasurer/Collector as well as the Council on Aging among
others.
• Responsible for the preparation of the annual Town budget
• Coordinates union contract negotiations as well as employment contracts
• Provides interdepartmental communications on policy dictates
• Serves as point of contact for resident/ constituent concerns
EDUCATION
2004 - 2007

Rutgers University

Newark, New Jersey

Public PerformanceMeasurement Program
National Center for Public Productivity
• Certificate in performance measurement & strategic planning
1991 - 1994

American International College

Springfield, Massachusetts

Master of Arts in Public Administration
• Specializing in state and local governments and organizational behavior
• Graduated with Distinction
1987 -1991

University of Maryland

College Park, Maryland

Bachelor of Arts in Government & Politics
Minor: Kinesiolo.!!J
• Specializing in American Political Governments and System Theory
• University of Maryland
& Politics - 1988
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PROFESSIONAL

EXPERIENCE
2004 - 2015

Town of West Boylston, Massachusetts

Town Administrator
• Chief Administrative Officer for a Town of roughly 7,500 residents.
• Supervises and directs the activities of the Town's departments, boards,
commissions and officers
• Manages the Town's financial affairs and supervises
management of the Town

the financial

• Appoints and supervises various department managers of the Town,
including but not limited to Chief of Police, Fire Chief, Finance Director,
Director of the Department of Public Works, Building Inspector, Town
Counsel, Treasurer/Collector as well as the Board of Health, Board of
Assessors and Council on Aging among others.
• Responsible for the preparation of the annual Town budget
•

Coordinates union contract negotiations as well as employment contracts

• Serve as Chairman of the TownWide Planning Committee
• Provides interdepartmental communications on policy dictates
• Serves as point of contact for resident/constituent
2002 - 2004
Executive Secretary

concerns

Town of East Longmeadow, Massachusetts

• Chief Administrative Officer for a Town of roughly 16,000 residents.
• Had administrative oversight of the Board of Selectmen's Office
• Had administrative oversight over the Board of Health
•

Coordinated union contract negotiations

• Responsible for coordinating Annual and Special Town Meetings
• Served as Town's liaison on the Scantic Valley Regional Health Trust and
Chamber of Commerce
• Served as Recycling Coordinator for the Town
1991 - 2002
Office of Rep. Paul Caron

Massachusetts House of Representatives

Chief of Staff / Legislative Assistant
• Chief of Staff for a State Representative in the Massachusetts Legislature
• Directed all media and public relations and political activities
• Directed all constituent and legislative requests
• Coordinated local projects with community, citizen and business groups
• Researched public policy issues for the Committee on Public Safety
• Co-authored 'Report to the Legislature - Capital Needs Assessment for Municipal
Policeand Fire Departments'

2001 - 2003

Westfield, Massachusetts

Westfield State College

Instructor
Adjunct Professor in the Department of Political Science teaching State &
Local Government - An analysis of the operations of the Massachusetts
State Government and the interworkings of town and city administration
Springfield Parking Authority Springfield, Massachusetts
1996 - 2001
Commissioner
• Appointed by the Mayor of the City of Springfield to set the policies and
procedures of the Springfield Parking Authority
• Responsible for the budget of a multi-million dollar municipal parking
authority
COMMUNITY

& VOLUNTEER

ACTIVITIES

AND AWARDS

• Member - International City/County Management Association *
Credentialed Manager since 2009
• Member - Board of Directors - MIlA Health Trust & MIlA Inc. *
• Treasurer/Secretary & Board of Directors - Massachusetts Municipal
Management Association*; Former President in 2011
• Appointee - Massachusetts Municipal Facilities Task Force - Pres.
Obama Economic Stimulus Plan
• ICMA Performance Measurement Award - Certificate of Distinction
(2008)
• Member - Massachusetts Municipal Management Association Legislative
Committee (2008-2011)
• While working in East Longmeadow, I served on a number of special
committees including ADA Committee, Safety Committee, Solid Waste
Advisory Committee, Long Range Planning Committee, MIS Committee,
Cable Access Advisory Committee, and Town Hall Building Committee
• Member - Board of Directors - Head Start Program of Holyoke,
Chicopee, & Springfield, (1998-2003)
• Member - Springfield Library Study Committee (2002-2003)
• Founding Member and Director
Partnership (1997-2002)

- Indian

Orchard

Main Street

• Member - Indian Orchard Community Policing Task Force (1995-2002)
• Member - Criminal Justice Review Committee (1994-2002)
• Member - Griffin's Judo & Karate (Kajukenbo; 3rd Degree Black Belt*
• Member - Citizens for Effective Community Policing (Springfield)
• Director - Springfield Council for Children (1992-1995)
• Director - Christmas in AprilOSpringfield (1992-1995)
• Co-Founder & Board of Directors - Indian Orchard Business
Association (1994-1997)
• Treasurer - Bring Baseball Back to Springfield Committee (1995-1997)
• Eagle Scout - Boy Scouts of America - 1984
* Denotes current activities
REFERENCES

Available upon request

Comments of References
The following comments are from four references including former members of the Board
of Selectmen in West Boylston, one of who was a longtime chair and another who also
served on the Zoning Board of Appeals, and a former state representative.
References said Mr. Gaumond has an upbeat personality and a way of helping people find
the positives in a difficult situation. They said he has/had an excellent relationship with
employees, keeps his board informed, and has innovative ideas. References said he is a
hard worker, putting in long hours and attending numerous night meetings and various
community events.
Mr. Gaumond was described as being a skilled negotiator, a careful budgeter, and a
forward-thinking manager. References said he is creative, conservative with finances, a
go-getter, and a real asset to the town. They also said he has a “positive personality,”
works very well with volunteer boards and committees, and believes in professional
development for employees. He was described as being flexible, easy-going while also
professional, firm when needed, nimble, ethical, and fair.
References said Mr. Gaumond works (or had worked) closely with their school
superintendent, forging a strong working town-school relationship. West Boylston
references noted that their community was first of its size in the state to do performancebased management, which, they said, has proved to be a great tool for them. References
said he is excellent with finances, including the operating and capital budgets, with West
Boylston references noting that he eliminated deficit spending within a couple years of
joining the town. References said residents trust Mr. Gaumond. Several references said
they would love to bring Mr. Gaumond back to their community.
References were effusive in their praise of Mr. Gaumond, with one describing him as “the
glue that holds everyone together.” The community built or renovated a new town hall,
police station, and senior center within the past few years, in large part because Mr.
Gaumond had put them in an excellent financial condition. References noted that each
year Mr. Gaumond had pushed the state for more funding. He is considered to be
supportive of his employees and sends them to various professional development
conferences and seminars. Mr. Gaumond established an Economic Development Task
Force, along with an Economic Target Area, in one community to assist in attracting
appropriate development.
References describe Mr. Gaumond as an excellent communicator and a manager who is
good with various forms of communication – oral, written, presentations, and social media.
He was called an incredibly hard worker, knowledgeable, friendly, professional, courteous,
thoughtful, kind, intelligent, calm, polite, patient, and dedicated. References said Mr.
Gaumond can say no in a nice, polite way that makes it seem more like a yes. They said
he knows Massachusetts regulations and was good at keeping the board out of trouble.
References said Mr. Gaumond is a problem solver, team builder, and morale booster, and
is someone who likes to help others succeed. According to references, he values
teamwork, is forward thinking, and creative. They said he looks for ways to save money,
such as when he created a regional dispatch center with Holden.

Graham Waters

Finalist for
Weston Town Manager

Graham Lane Waters, ICMA-CM
Boston, Ma. 02129
P: 240-447-9456, grahamlwaters@gmail.com

May 9, 2018
Weston Town Manager Search Committee
c/o Community Paradigm Associates, LLC
One Saddleback
Plymouth, MA 02360
Search Committee Members:
Please allow this letter and enclosed resume to serve as my expressed interest in the Town Manager position
with the Town of Weston. My credentials will demonstrate that I am a qualified candidate for the position and
meet the skills and attributes the Town is looking in its next Manager. The position particularly suits me
because of my experiences in personnel management and collaborative leadership.
My credentials come from the skills I have garnered over the twelve, progressively responsible, years I have
served in local government management. I am an effective executive who believes in the principle of having
smart people working around you in order to make a good organization become better. As such, I believe in
ensuring that those I oversee maintain a regular routine of professional development and training, leading to a
capable and efficient workforce. As a Town Manager, I ensure a system of accountability from my employees
by maintaining a close supervisory relationship with them; meeting regularly, one-on-one with them to ensure
that they are staying organized and completing tasks in a methodical and sensible manner.
The Town of Weston is looking for a candidate with a strong competency in finance, project management and
personnel administration. With my educational and practical background in finance and human resources, I
believe the town will find my skill set and experiences well suited to the type of candidate they’re looking for as
the Town Manager. Additionally, many of the projects I have been charged with leading during my professional
tenure have given me the essential tool set in project management, and I can speak competently to what it
takes to have a successful project cycle start to finish.
My skills, knowledge and experiences will be useful in keeping the Town Board of Selectmen informed; as well
as my ability to engage the residents of the Town through online social media means, community listening
engagements, or whatever it takes for the residents to feel like they’re being heard. For some time now, I have
known that the new way for local government to communicate with its citizens is to bring the government to the
community. No longer can residents be expected to attend Town Selectman meetings. Towns and cities have
to push the information out to their residents, and staff and elected officials have to attend community events
as representatives of the town.
Overall, I know that I am an excellent and qualified candidate for the position of Town Manager with the Town
of Weston, and I know that I will be a great fit. I look forward to discussing my qualifications and the Town’s
open position. I am available via phone, (240) 447-9456 or email, GrahamLWaters@gmail.com. I appreciate
your time in reviewing my résumé.
Sincerely,

Graham Waters

GRAHAM L. WATERS, ICMA-CM
Boston, Ma. / grahamlwaters@gmail.com / (240) 447-9456
PROFESSIONAL PROFILE
A municipal manager with over 12 years of experience leading diverse organizations; attributes as a leader and a
manager include a strong ethical integrity, proactive communication, and strategic thinking.
DEMONSTRATED CORE SKILLS & COMPETENCIES

Economic Development
Budget Analysis &
Management
Non-profit/ Governmental
Financial Best Practices
Capital Improvement
Planning and Budgeting

Purchasing and
Procurement

Inner/Inter-organizational
Relations

Human Resource
Management
Contract & Labor
Negotiations

Research and Presenting

Workforce Development

Technologically Astute

Financial Data Analysis

Process Improvement

Highly organized

Supervising Others
Interpersonal Skills

PROFESSIONAL EXPERIENCE
Town Manager, Coventry, RI
02/2016 – 04/2018
Coventry is a located in central-western Rhode Island, with a population of 35,500 (2010), covering 64 sq. miles. The
Town is located approximately 20 minutes southwest of Providence.

Duties and Responsibilities:
Chief Administrative Officer of a town government with ~250 employees and a $29 million town
operating budget ($101 million with schools).
Managed day-to-day operations and functions of the town; oversaw 13 direct reports and 8
departments.
Established long-term and near-term goals for the Town.
Negotiated contracts and dealt with grievances, labor management, and other human resource
matters.
Delivered advice, information, and counsel to the Town Council on policies and the strategic direction
of the town.
Worked with department heads to set department goals that meet the needs of the town.
Assembled the town’s $101 million municipal budget, making recommendations to the Town Council.
Served as Chief Purchasing Officer.
Accomplishments:
Negotiated and brokered a deal to settle an outstanding conflict about past due taxes that were owed to the Town.
Implemented new technology for permitting and licensing. Encouraged purchase of a drone for planning and zoning
use, public safety search and rescue, and building department site enforcement.
Worked with a new incubator business to establish itself in town and brokered a tax deal to help assist them in their
establishment.
Identified policies that were missing for best management practices and began implementing them, for example, a
cash handling policy.
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Implemented and enforced the Town’s procurement manual and purchasing policy, as well as updated the Town’s
best purchasing practices, to include cooperative purchasing.
Developed and implemented a capital projects funding policy.
City Administrative Officer, City of New Carrollton, MD

6/2012 – 01/2016

New Carrollton is a “Strong Mayor” city, with a population of 12,383 (2013), covering around 3 square miles.
The city is located approximately 7 minutes outside of Washington D.C.
Duties and Responsibilities:
Chief Administrative Officer of a city government with 75 employees and a $9 million operating
budget.
Manage day-to-day operations and functions of the city, set long-term goals and direction of the City.
Direct and coordinate the policies and activities of city departments through cooperation with
department supervisors and Mayor.
Management responsibility for the following functions: capital improvements, budgeting/finance, economic
development, human resources, code enforcement, information technology, city clerk, and general
administration.

Represent the City on the “I-Net”, the “Four Cities Coalition”, and other intergovernmental groups.
Serve as liaison between Federal, State, County, and local governments, as well as private
organizations.
Working with department directors, established short and long-term projects that advanced the
organizational program, meeting the objectives of the respective position and office.
Direct oversight of City Administrative Departments (Finance and Code Enforcement), provide
guidance and recommendations to the Mayor on oversight matters of the Public Works and Police
Department.
Built staff capacity through professional development and effective one-on-one supervising.
Accomplishments:
Implemented a three-year look back budgeting method, reducing budget bloat by 5%.
Began the development of a performance measurement program for all City departments.
Proposed economic incentive programs to Mayor and Council for the facilitation of economic development
and diversification of the city tax base, which led to the city’s first economic development program and
assisted in reducing the commercial vacancy rate to less than 2%.
Increased citizen involvement through the establishment of several community gardens, through social
networking outreach, and implementing the City’s first resident feedback survey.
Seeing a need, successfully advocated Mayor and Council for an HR position to improve the internal
development of the organization.
Assistant City Administrator, City of New Carrollton, MD

3/2005 – 7/2007, 6/2009 – 6/2012

Duties and Responsibilities:
Acted in the capacity of human resources director; lowered the cost of insurance by 45% by switching
to a more efficient and accountable insurance program, while maintaining first-rate coverage for
employees.
Editor for city monthly newsletter; improved resident involvement by publishing material relevant to
the daily operations of the city, as well as community activities.
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Acted in the capacity of grants manager: applying for, securing, and administering grants totaling more
than $500,000 from six different grants.
Supervised all IT related project and work within the various city facilities. Managed the IT contractors
Accomplishments:
2005: Worked with the newly hired police chief in establishing and growing a new City Police Department.
Increased non-tax revenue, by way of taking over non-essential services from state and county agencies:
the City was able to gain $200,000 in additional revenue by taking over multi-family rental inspections.
Led City franchise negotiations to bring in Verizon TV service into the city.
Established a City safety committee, brought workers comp modifier rating below 1.0, saving the City
~$20,000 on its premiums.
Revised thirty-year old City Personnel Policy to bring it up to date and in to compliance.
Saved the City employees hundreds of dollars, and facilitated the change in a state law, by recognizing that
employee contributions to employee pension plans are non-taxable by the IRS.
Graduate Student - Management Intern, Borough of Middletown, Pa. 7/2007 – 9/2008
Middletown is a borough in Dauphin County, Pennsylvania with a population around 8,800 covering 2.10
square miles.
Duties and Responsibilities:
Served in multiple supervisory roles for the Borough, including: Deputy Manager for Electric
Department, and Interim Director of the borough’s communications center.
Oversaw and directed the transition between the retiring and new electric department supervisors.
Trained and integrated the new staff member into supervisory role.
Accomplishments:
o Communications Department:
Enhanced department effectiveness by establishing short and long term goals of the department
for the Borough.
Reduced personnel problems through observation; resolved issues by implementing training and
hiring additional personnel.
Consolidated the Borough’s telephone, computer, and radio communications by way of organizing
and restructuring accounts.
Updating and reorganizing the department’s Standard Operating Procedures manual, lowering the
chances for legal liabilities and workplace mistakes.
o Electric Department:
Increased department efficiency during the transition period by updating, reorganizing, and
restructuring the administrative duties.
Research Analyst, Carrying Capacity Network, Washington DC
7/2004 – 10/2004
A non-profit organization which advocated for various policies and laws centered on the population capacity
of the United States.
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EDUCATION
Penn State University
Master of Public Administration (MPA)
Concentration in Public Budgeting and Financial Management

Harrisburg, Pa.

Millersville University of Pennsylvania
Bachelor of Arts: Government and Political Science

Millersville, Pa

PROFESSIONAL DEVELOPMENT
ICMA - Credentialed Manager
ICMA - Emerging Leader Development Program (2015)
-Designed to help early-to-mid career professionals build contemporary management skills
University of Maryland Baltimore County, Professional Training Center
-Certificate of Completion for Human Resources Certification Preparation Class (2013)

PROFESSIONAL ORGANIZATIONS
International City/County Management Association (ICMA)
Rhode Island Municipal Managers Association (RIMMA)
American Society for Public Administration (ASPA)
RECENT VOLUNTARY ROLES
Executive Board Member – Rhode Island League of Cities and Towns
Vice President – Rhode Island City and Town Manager’s Association
Member on the Risk Management Committee and Executive Board Member – The Trust, A Rhode Island
municipal insurance cooperative

AWARDS AND CERTIFICATES
ICMA-Credentialed Manager, 2015 - present
Prince George’s County (MD) Police Chief’s Association: Citizens Award, 2007
-Recognized for my role in assisting to establish the New Carrollton Police Department
Eagle Scout Award – Boy Scouts of America, 2000
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Comments of References
The comments below are a synopsis of comments made by four references. Those
references include: the superintendent of schools in Coventry, the New Carrollton police
chief, the Coventry town solicitor, and a Coventry department head, all of whom worked
with Mr. Waters.

Mr. Waters was described by references as being very organized, personable,
professional, honest, and intelligent. He was called “a get it done guy.” References said he
is an excellent communicator, with expertise at explaining issues to various groups and
citizens. He is said to be hands-on, but not a micromanager. He was described as calm
and someone who doesn’t lose his cool. While in New Carrollton, Mr. Waters updated and
rewrote all Human Resource policies to include best practices, policies and procedures.
References said he had an excellent relationship with department heads, worked very well
with boards and committees, and never took differences on issues personally. He was
described as “brilliant” with budget development and crunching numbers. He was called
energetic, excited about implementing good government and accomplishing goals, and
focused on getting projects done.
Mr. Waters was described as someone who enjoys making others – councilors,
department heads, employees – look good. He is said to empower people. References
said he likes to help staff succeed, and is good at holding people accountable in a
professional manner. References said Mr. Waters worked well with the School Department
and is very supportive of public education. He is reported to be skilled at getting others to
buy into a particular vision and in understanding that every community and government
has its own nuances.
Mr. Waters came up with the idea of holding listening sessions at various locations in town
and at various times of day, and convinced the school superintendent to join him.
Residents were able to speak with both the Town Administrator and school superintendent
during a single stop, which showed transparency and commitment to citizens. He also
established department head meetings and is reported to be fair, decisive, approachable,
and friendly. References thought Mr. Waters’s skills and characteristics would be
particularly suited to a suburban community that had a need for someone to build
consensus and work with citizen committees.
References described him as someone with whom they enjoyed working, who was a quick
learner, hard worker, dynamic, unfailingly polite, visionary, very bright, highly capable,
transparent, and fair-minded.

