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LETTER OF INTEREST
TO COLLABORATE WITH THE TOWN OF WESTON IN THE HISTORIC RENOVATION AND
PRESERVATION OF WESTON’S OLD LIBRARY AND JOSIAH SMITH TAVERN AND BARN

A PROPOSAL
Presented by Historic Weston, Inc.
A Non-Profit Corporation

Proposal for the
Restoration and
Preservation of Josiah Smith
Tavern and Old Library
Historic Weston, Inc. is pleased to present this proposal to the Town of Weston as an alternative
to other proposals that may come before the Town. It reflects a preliminary overview of the
direction and plan that is still being formulated. Historic Weston proposes to accept responsibility
for the rehabilitation and preservation of the two historically significant landmark buildings serving as
the cornerstone of a federally-registered historic district of our Town. Historic Weston, Inc is a
community-based non-profit entity with a “town-focused” mission to preserve these historic assets,
engender community spirit and activity, and provide space for local community based organizations
whose uses are in the best interests of the common good and general well being of our Town.
Historic Weston proposes to work in concert with the Town of Weston to develop a cohesive plan
to preserve the rural character of the Town center while giving new life to Josiah Smith Tavern and
Old Library within the existing footprint of these buildings.
The goals of the proposed preservation plan are:
 The historic rehabilitation of the Old Library for active use. The Old Library is considered
one of the most historic and significant buildings in town by the Weston Historic
Commission, making renovation and rehabilitation imperative. It is being recommended that
the library reading room and the large stacks area be restored and made available to
Weston residents and community organizations for various casual gatherings and activities.
The former Children’s Reading Room and appending area are suitably lended to
accommodate the Weston Historical Society and appropriate for their work and archive.
Such a use and plans have been recommended in recent past with popular consensus.


Restore and preserve the historic Josiah Smith Tavern, Connector and Barn. While
maintaining the interior layout and historic features of the tavern, connector and barn, space
will be usable for local community based organizations, as well as artist open studios, or
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museum space. In support of sustainability, a nominal, below market rate, or like
contribution may be asked of each tenant.
The Tavern, Connector and Barn have been home to the Women’s’ Community League and
Weston Historical Society for many years. These two important organizations are vital stakeholders
in the future preservation of both these buildings. Both groups have been superb stewards of this
property over the past decades of their tenancy and Historic Weston looks forward to working
with them, and that they will remain in place for as long as each organization desires.
In addition to the current occupants, Historic Weston Inc. hopes to call this location “home”.
Weston Forest and Trail and other local community organizations have also shown interest in the
space and will be encouraged to participate.
Historic Weston is prepared to perform any of the tasks identified below. The exact role may
change over time as the project evolves, but is initially intended to include the following:
 Develop the overall preservation plan for the site.
 Develop the Scope of Work to complete the rehabilitation.
 Secure financing from local, state, federal and private sources.
 Secure appropriate permits from the Town of Weston.
 Develop the Construction Documentation and Specifications.
 Enlist skilled craftsmen to assist in completing the renovations.
 Obtain occupancy permits.
 Operate and manage the development, and ongoing uses.
Preliminary costs are being compiled. The exact cost will be influenced by the design specifications
developed by the final uses and renovation work needed to maintain the historic significance.
Historic Weston will recruit skilled service providers (architects, engineers, accountants and legal
services) to assist in completing the preservation and restoration of the building. Interested
community volunteers may be enlisted from time to time, under the strict supervision and guidance
of professionals and according to the Secretary of the Interior’s Standards for the treatment of
Historic Properties for various tasks, as is done with Habitat for Humanity. Revitalizing the splendor
of this property presents itself as a unique community service project for Rotary Club, Boy Scouts,
Girl Scouts, and other civic service organizations, that will bring our town together, enhance pride
in our town, build community.
One of the primary goals of Historic Weston is to rehabilitate and preserve these priceless historic
landmarks for the public interest and common good of current and future residents of the Town of
Weston. As a nonprofit organization, Historic Weston, Inc.'s goals and objectives align with the
goals of the community.
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About Us
Historic Weston, Inc. is a community-based non-profit (501(c)(3) pending) corporation being run by
volunteers whose Board is selected to set policy that will guide the organization in its mission. In
time, an Executive Director will serve as staff support for the Board and volunteers.
Mission and Objectives
Our mission is to preserve the rural and traditional nature of our community, and to protect the
signature buildings, parks and spaces that are the heart of our town’s historic fabric by:


Restoring, renovating, and positioning for active use properties identified as having
unique historical significance, and intrinsic architectural or aesthetic merit;



Developing and facilitating appropriate uses of significant assets for community benefit;



Overseeing, supervising, and maintaining selected historic assets; and



Fostering a deeper understanding and enjoyment of life in Weston, past and present,
throughout the community.

Historic Weston will not discriminate on the basis of sex, sexual orientation, race ethnicity, national
origin or religion nor does it endorse political or religious interests.

Proposed Organizational Structure
 Board of Advisors
 Nine to fifteen members; rotating three-year terms (including)
- President, Secretary/Clerk, Treasurer


Current Board:











Staff


Michael J Glynn
Hank Suominen
Richard A. DeVito, Sr.
David H. Bradley, Jr.
Richard R Hersum
Anna Pollock
Patricia Siek
Susan Smick

President
Secretary
Treasurer
Director
Director
Director
Director
Director

Executive Director (Part-time)
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The Center for Heritage and Art
An initiative of Historic Weston, Inc.
The Center for Heritage and Art is envisioned as a
lively component of this facility. The Old Library and
Josiah Smith Tavern are ideal because of central access
and their location in the center of town. Preliminary
plans for the Center provide space for permanent displays as well as changing exhibits. The Center
would encompass areas in both the Josiah Smith Tavern and Old Library.


Membership
 Founders Circle
 Corporate
 Family
 Individual



DISPLAYS



EXHIBITS



ARCHIVE



REPOSITORY
LEARNING CENTER



300 years of Weston Heritage in a central, historic location with
access by all residents of Weston for generations to come.

 AFFORDABLE STUDIO SPACE FOR LOCAL ARTISTS
 EDUCATIONAL OUTREACH TO SCHOOLS AND THE
COMMUNITY
 NURTURING CONTEMPORARY ART AND ARTISTS
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Core Project
The Town of Weston owns two historic buildings that are the cornerstone of our Town Center –
the Old Library and the Josiah Smith Tavern. They are situated on 7.24 acres (two separate parcels)
opposite the Town Green and Town Hall. This property is bordered on the North by Boston Post
Road, on the South by Boston Post Road By-pass (Rte 20), on the East by School Street, and on the
West by St. Julia Parish. Neither building is needed at this time for Town government purposes as
indicated by vote of the Board of Selectmen.
The Historical Assets
o

Josiah Smith Tavern

The Josiah Smith Tavern flourished from 1757 until
1838, when the Massachusetts Legislature passed
the so-called "Fifteen Gallon Law" prohibiting sales
of spirits in less than 15 gallon quantities. The
former tavern became a residence.
In 1842 it was sold to brothers John and Marshall
Jones, who owned a prosperous paint and harnessmaking business in the town center. Three
generations of the Jones family made their home at
the former Josiah Smith Tavern. John’s son
Theodore painted and trimmed carriages in the
barn. By the turn of the century, the Joneses had
added a one-story porch along the front and east
side of the former tavern and a picket fence in
front.
Theodore’s two daughters, Alice Marion and Ellen
Elizabeth, never married and lived in the house until
their deaths in 1947 and 1950 respectively. Alice
and Ellen Jones willed the building and its contents
to the Society for the Preservation of New
England Antiquities (now Historic New England),
which leased and then sold it to the town of
Weston in 1983. Both the exterior and interior
are protected with preservation restrictions
lasting 500 years. These restrictions must be
considered in any plan.
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o

Old Library

The Weston Public Library is one of the three most important town-owned buildings. With the
Josiah Smith Tavern and Town Hall, it forms an
ensemble of remarkable architectural quality
framing the Town Green in the heart of Weston.
In 1899, the town allocated $40,000 for
construction of the library. Work began in
November 1899 and was completed exactly one
year later. The 1899 Library, now known as the
Old Library, served the town for nearly a century,
until 1996, when the present building was
constructed. Since that time, the Old Library has
been used sporadically, for town offices when Town Hall was renovated, for recreation offices and
programs, and even for Halloween haunted houses, all the while awaiting a new use. The building is
solidly constructed and remains remarkably unchanged.
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Development Concept


Stakeholders
o

Women’s Community League
The Women’s Community League (WCL) of Weston
provides women with social, educational, and
philanthropic opportunities to cover all ages and interests,
carrying on its mission established many years ago. Over
the years, the group has contributed time, money and
boundless amounts of energy to the betterment of the
Town of Weston and surrounding communities.
Membership is open to all women residing in Weston.

The league is housed in The Barn and connector of the
historic Josiah Smith Tavern. The Barn is located at 358
Boston Post Road, next to the old Weston library. For over 30 years, the Women’s Community
League of Weston has been custodian and tenant of The Barn of The Josiah Smith Tavern (Jones
House). Home to the Clothing Exchange and Café on Tuesdays from September to May, The Barn
is also the meeting location for many League activities, such as the Speaker Series and many social
events.
The League has served as a steward of the Barn both by providing financial resources to maintain
the facility and by managing the use of the space for the benefit of the ENTIRE Weston community,
not just members of the League. For years, the League has coordinated the leasing of the Barn to
community groups such as the Weston Arts & Crafts Society; the Weston Fathers Group; Weston
High School Class Reunions; private parties such as Sweet 16s; Baby & Bridal Showers; Wedding
receptions; Lands Sake dinners and many more. The League's Barn Manager coordinates the
reservations and deposits for the events, arranges for custodial set-up and clean-up and any other
details associated with the rentals.
In addition, what seems to be under appreciated is how the Clothing Exchange & Boutique not only
provides fundraising for the League's Scholarship program, but equally important is that it provides
weekly community fellowship for over 50 volunteers and gives these women, many of them senior
citizens, a feeling of usefulness and purpose.
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o Weston Historical Society
Founded in 1963 at the time of the town’s 250th
Anniversary, the Weston Historical Society is a private, nonprofit organization run entirely by volunteers. Its mission is
to collect, preserve, and make available objects, photographs,
and memorabilia relating to the history of Weston, and to
educate residents about its community heritage.

From the 1960s to the present, the collections of both the
Historical Committee and Historical Society continued to be
housed at the Josiah Smith Tavern. The Historical Society has
occupied rooms in the Josiah Smith Tavern since its founding.

Each of these organizations will be encouraged to remain as tenants, and participate as stakeholders
in the restoration and preservation of this historic location.

o

Various Community Non-profit Organizations
Historic Weston Inc, along with other non-profit organizations in Weston, such as Weston
Forest and Trail, STEAM Weston Arts Council, and others, have expressed a desire for a
convenient and comfortable meeting place, or a consistent “office” location. Renovated space at
Josiah Smith Tavern and Old Library will be the perfect location to house these groups and their
activities. All local non-profit entities will be encouraged to become tenants and stakeholders at
this location.
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Business Model
Historic Weston, Inc, guided by its Board of Advisors, plans to accept responsibility to renovate and
manage active use of the campus encompassing the Old Library and the Josiah Smith Tavern. Such an
endeavor requires short and long-term funding. The organization anticipates using a proven business
model with funding to come from these general areas:
 Corporate and Foundation grants
 Membership
 Weston Community Preservation Account
 Tenant Rents
 Donations/Bequests
 Historic Tax Credits
 Fundraising Event(s)
A formal and aggressive fundraising program is being developed and implemented by the Board of
Advisors. Suggested support levels are:
Center for Heritage and Art - Members:
 Individual $25.00/year
 Family $100.00/year
 Corporate $500.00/year


Founders Circle (includes a Family Membership) $300/year for 3 years (see below)

Additional donor levels:
 Bronze Ring
 Silver Ring
 Gold Ring
 Platinum Ring
 Diamond Cluster
 Naming Rights

$3,000
$5,000
$10,000
$25,000
$50,000
$100,000 and above

Founders Circle campaign to
provide funding for maintenance
and to commemorate Weston’s
300th, asking 300 Weston
residents to pledge just $300
per year for three years would
provide $90,000 annually. In
addition to funds, this will
engender sincere community
support.

Detailed budgets for use of funds are being developed by the Board of Directors. Preliminary
Operating Budget attached as EHIBIT B. Tasks will be addressed in phases, the most immediate will
be solidifying the relationship and responsibilities with Town management in a mutually beneficial
arrangement, securing existing tenants to long-term lease arrangements, implementing repairs to
structural issues in The Barn, developing plans for full use of the buildings and surrounding land.
Summary financial projections may be:
 $50,000
Formation and set-up of Historic Weston, Inc
 $3-5,000,000
Capital Expense for restoration of property (possible CPA Funds)
 $3,000,000
Endowment ($290,000 Josiah Smith Tavern Fund bequeathed by Jones sisters)
o

$125,000 to $150,000 Annual Operating Budget
9

Summary
Historic Weston, Inc. will:
 Assist in the conveyance of an interest in the real property;
 Prepare, submit and present an application to Weston town agencies with regard to the
development and to provide other services as requested to obtain the necessary permits
and approvals regarding such development;
 Represent, negotiate and otherwise assist in the creation of the legal and administrative
framework and structures necessary to form a development partnership;
 Prepare and present proposals for the design and construction of the preservation and
rehabilitation of the Old Library and Josiah Smith Tavern;
 Provide any other related services, as necessary to complete the project.
Preserving the rural nature of our Town Center and maintaining the historic Old Library and Josiah
Smith Tavern are paramount. Initial plans will include public funding from Weston’s CPA. All
renovation or maintenance will be completed on a more cost-effective and flexible schedule, and will
be subject to zoning by-laws and permitting. Absent the shackles of public ownership, management
of the Josiah Smith Tavern and Old Library will be free from various cumbersome regulations such
as “prevailing wage”, public bid, etc.
Placed in the hands of Historic Weston, Inc., a community-wide non-profit organization comprised
of concerned Weston residents, and guided by a dedicated Board of Advisors, this historic property
will be given new life. With committed volunteers contributing time and talent, along with financial
support from those who deem this property historically unique and worthy of preservation, the
Josiah Smith Tavern and Old Library will prosper and continue to be available for use by many
generations to come.

Submitted by:
Historic Weston, Inc.
P.O. Box 112, Weston, MA 02493
781-647-7800
www.historicwestoninc.org

Attorney:
Roger Dowd, Esq
615 Concord Street
Framingham, MA 01702
Accountant:
Howard M. Flitt, CPA
Paresky Flitt & Company
14 West Plain Street
Wayland, MA 01778
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EXHIBIT A – Board of Directors
David H. "Chip" Bradley, Jr. is an experienced commercial property owner and manager. Real estate
is the family business comprising a large part of Weston Center. Chip's father and grandfather owned
the property at 426 Boston Post Road and built the shopping center on Center Street; now the home of
Brothers Market. Chip's whole career has been in real estate. Upon receiving an MBA from Babson
College, Chip worked for Meredith & Grew from 1976 to 1985. Since then he has owned and managed
the family portfolio which includes the Center Street Trust plus 436, 486, and 510 Boston Post Road, all
of which are historic buildings. Over the years he has competently handled zoning, parking, wetlands,
sewage and all other issues associated with property ownership and management. Along with his
brother, Chip oversees Center Street S.A.S., LLC, a private waste water treatment facility that services
the buildings on the southern side of Weston Center. His knowledge and expertise in commercial real
estate in the western suburbs of Boston is extensive.
Having been born here, Chip is a life-long resident of Weston. Going back to his grandparents, the
Bradley family has been residents of Weston for nearly 100 years; about the time of the Old Library was
constructed. Chip graduated from Deerfield Academy and from the Nasson College, and served as an
Ensign in the United States Naval Air Force as a navigator. He is active in the Rotary Club of Weston &
Wayland and the Massachusetts Brain Injury Association.

Richard A. DeVito, Sr. has been a resident of Weston for over 50 years. A successful entrepreneur,
Mr. DeVito has run several Weston-based businesses with national scope since 1973. He is a licensed
contractor, a real estate broker, a medical publisher and owner of The DeVito Building, an historic retail
and office building in the center of Weston.
Grateful for his success, Mr. DeVito is a partner in Launchpad Venture Group, a Boston-based angel
investment group, that provides funding and advice to early-stage companies. Launchpad is the largest
angel investing group in the Northeast and one of the top three most active groups in the United States
in both deal volume and dollars invested.
Committed to community service and believing in "Service Above Self", Mr. DeVito has been an active
member of the Rotary Club of Weston & Wayland for over twenty-five years. More than two decades
ago he was the co-founder of the Weston Rotary Antique Car Show which he has run annually with his
son Richard A. DeVito, Jr as the most successful fundraising event for the club. Now in its twenty-first
year, the car show provides scholarship money for Weston and Wayland students to advance their
education.

Michael J Glynn is an accomplished management and marketing entrepreneur with many years
experience in various fields. Following graduation from Boston College as a Finance major, Michael
began as an insurance and real estate broker. In 1979 he heard Hollywood calling and spent fourteen
years working with stars like Miss Kitty from Gunsmoke, Connie Francis, Don Rickles, and others as a
publicist and personal manager. During this time Michael worked on national TV productions, films,
infomercials and live concerts. Back to Weston in 1993, he continued with entertainment projects

bringing name entertainment such as Chubby Checker, The Lettermen, Helen Reddy, Paul Revere and
the Raiders and others for concerts in Boston. Through a colleague he met the legendary Patti Page and
became her manager, a gig that lasted seventeen years and included producing a concert at Carnegie
Hall, a Grammy winning album and a PBS special.
During this time Michael used his expertise as an event producer and ventured into non-profit
fundraising as Director of Events for the Lupus Foundation of New England. Over the next several years
he produced fundraising galas, golf tournaments and walk-a-thons to support nearly eighty percent of
the foundation's budget. Other projects included serving as Interim Executive Director for the National
Committee of Grandparents for Children's Rights and creating the first major fundraising event for that
organization.
In recent years Michael helped create the International Conference on Opioids as Conference Director.
Now going into its fifth year, the conference draws medical professionals from all over the world to
hear from thought leaders on the proper and adequate use of these powerful drugs.
Throughout his career Michael has volunteered for community service and charitable organizations. He
now serves on the Weston Cable Advisory Committee and the Rotary Club of Weston and Wayland.

A. Richard "Dick" Hersum is a marketing and advertising professional with several decades
experience helping businesses achieve more growth in challenging markets. He is chairman & CEO of
Marketing Assistance, Inc., an advertising and public relations agency, and its subsidiary, Advertising
Associated International. Dick has been a resident of Weston for more than forty years; his family's
lineage in Weston dates back to the 1800s. He holds a B.S. degree from Northeastern University and
attended Brown University for graduate studies. He served as an officer in the United States Army.
Volunteering and community service is nothing new to Dick. He is Past President of Weston Friendly
Society, and throughout his career he has served on numerous non-profit boards including The Gifford
School, Massachusetts Brain Injury Association, The Marcus Foundation, and Ocular Immunology and
Uveitis Foundation (OIUF).
Dick currently serves as Chairman of the Weston Republican Town Committee and Chairman of the
Association of Massachusetts Republican Town & City Committee Chairmen (AMRC).

Anna Melone Pollock has deep roots in Weston having been born and raised in the Melone
Homestead, now designated a Weston Historic location, and continuing to live in that same historic
area. She raised her family here and put them through the Weston school system. With a fervent
commitment to the Weston Anna has always been involved with community activities. She has
volunteered for many organizations and events, was a Weston Girl Scout leader for ten years, former
board member of the Weston Historical Society for many years, and active parishioner of St. Julia Parish
as part of many committees including the Parish Pastoral Council.
Professionally, Anna is a Registered Nurse and Certified Family Nurse Practitioner/Pediatric Nurse
Practitioner receiving both a Bachelors and Masters Degree from Boston College. She was a Preceptor
for Graduate Students as Family, Adult, and Pediatric Nurse Practitioners/Specialists for Boston College,

Simmons College, and Northeastern University, and Medical Students at the University of Massachusetts
and Tufts University for ten years. In addition, Anna was Adjunct Professor at Lasell Junior College,
Newton for more than a decade. Anna understands the heritage of Weston and advocates for its legacy
to be preserved and continued for generations to come.

Patricia Stivers Siek has lived in and been an active member of the Weston community for more
than fifty years. Her dedication to preserving the heritage of Weston for current and future generations
is undeniable. Always willing to volunteer, Pat has been a member for the Women's Community League
for many years, First Landscape Chairman of South Avenue Fire Station, and Member of the Moderator's
Town Meeting Advisory Committee. She was also a Founding Member of Land's Sake Board of
Directors. Land’s Sake was founded in 1980 by a small group of agrarian-minded folks who wanted to
institutionalize sustainable public land stewardship and energize land-loving people to celebrate and
preserve the historical agricultural heritage of the town.
Pat's list of volunteer endeavors continues as a member of Historic New England, National Trust for
Historic Places, and Daughters of the American Revolution, Wayside Inn Chapter, currently Historical
Preservation Chair. In addition, Pat is Chair of W.I. Cemetery Preservation Committee and recently was
instrumental in moving an initiative through town committee approvals and passing at Town meeting for
Restoration of the Farmers' Burial Ground and Central Cemetery here in Weston.
Pat holds a Bachelors Degree in Journalism and Marketing, and a Masters in Medieval Studies.
Professionally, her work experience includes N.Y. University School of Commerce Committee on
Scholastic Standing, N.Y. Herald Tribune Book Reviewer, Weston Town Crier, and proudly a long
association with The Gillette Company as Retail Merchandiser; Financial Services Division Credit and
Collection; Canadian Revenue Manager; Diversity Chairman, and News Editor, Financial Services
Division.

Susan Smick, who moved to Weston in 1986, is skilled in marketing and fundraising. Susan has been an
advocate for the Old Library and Josiah Smith Tavern since 2001 when she introduced ArtSpace
consultant Jero Nesson to Weston with a recommendation to use the Old Library as an art gallery.
Susan's professional life began at New York University as a campus rep for Trans World Airlines where
she became number one in campus sales throughout the United States. Susan’s efforts brought her to
the attention of the marketing management team at TWA, resulting in a position as a strategic
marketing planner, being responsible for analytical studies such as fleet assignment, route structure and
the U.S. Supersonic Transport feasibility study.
Moving to Boston, Susan worked for the airline consulting firm SH&E, focusing in on researching
deregulation of the airlines for the U.S. Department of Transportation. She also developed travel
programs for Crimson Travel, including the “Flying Classroom” project which gave students the
opportunity to learn about the principles of flight while in the skies en-route to educational tours. As an
artist, she was inspired to experiment with many art forms. Making tiles for her home resulted in a
second career as a tile designer and craftsman. She authored “Tilescape” a program that introduced
design software to the tile industry.

In Weston, Susan became known for her creative endeavors. As a member of the Women's Community
League, and Board member for eight years, she launched several fundraising activities for the WCL such
as the highly successful “Tastings”. Recently, Susan introduced the consulting firm TDC to the JST/OL
Working Group. Susan is a Phi Beta Kappa graduate receiving a Bachelor of Arts Degree from C.W.
Post College of Long Island University and studied on a graduate level at New York University before
joining TWA.

Hank Suominen has more than 25 years of diverse experience in commercial real estate
development, including appropriate uses, construction of regional shopping centers, industrial
developments, multi-family, and large commercial real estate projects. He has a reputation for being an
excellent planner, organizer and manager of human and capital resources with a clear focus on superior
efficiency, cost reduction, quality improvement, and productivity.
Hank’s corporate and entrepreneurial experiences have dealt with growth situations, renovations, fasttrack project execution, and extensive profit and loss responsibilities. This experience gives him the
ability to “think around the corner”. Recent projects include Waterside Place, a 236-unit, 22-story
residential apartment project built on Massport land on the South Boston waterfront and a 650,000-sf,
state-of-the art distribution center for a leading wine and spirit distributor.
Hank and his family have been Weston residents for many years. He is an avid lacrosse and ice hockey
fan, having coached both at the youth level. He is active in historic building preservation as
Secretary/Clerk of Historic Weston, Inc. He also serves his college fraternity as the president and
treasurer of the alumni entity that owns and operates the chapter house in Syracuse, New York.
Recently, Hank led the initiative for the design and construction of a Sports Practice Wall at the High
School adjacent to the turf field and baseball field that was approved at Town meeting.

HISTORIC WESTON, INC.
Preliminary Budget
August 1, 2015

EXHIBIT B
Base Year

Year 1

Year 2
Year 3
$750,000 $1,500,000

Endowment
$

2.5%

-

Year 4

Year 5

$2,250,000

$3,000,000

2.5%

2.5%

2.5%

Revenue:
Rent
WCL

$

9,000

$

9,000

$

9,225

$

9,456

$

9,692

$

9,934

WHS

$

6,000

$

6,000

$

6,150

$

6,304

$

6,461

$

6,623

Other (Non-profits)

$

25,000

$

25,000

$

25,625

$

26,266

$

26,922

$

27,595

Fundraising - 300 for 300

$

90,000

$

90,000

$

92,250

$

94,556

$

96,920

$

99,343

Interest (on Endowment) 3.5%

$

-

$

26,250

$

52,500

$

78,750

p
Memberships

$

-

$

-

$

-

$

-

$

-

Donations

$

-

$

-

$

-

$

-

$

-

Total Revenue

$ 105,000

$ 130,000

$ 130,000

$ 159,500

$ 189,081

$ 218,746

$ 248,496

Heat

$

8,100

$

8,100

$

8,303

$

8,510

$

8,723

$

8,941

Electric

$

4,800

$

4,800

$

4,920

$

5,043

$

5,169

$

5,298

Water

$

500

$

500

$

513

$

525

$

538

$

552

Expenses:
Utilities

Phone

$

1,200

$

1,200

$

1,230

$

1,261

$

1,292

$

1,325

Internet

$

2,400

$

2,400

$

2,460

$

2,522

$

2,585

$

2,649

Web Site

$

5,000

$

5,000

$

5,125

$

5,253

$

5,384

$

5,519

Maintenaince Contracts

$

12,480

$

12,480

$

12,792

$

13,112

$

13,440

$

13,776

Snow & Landscaping

$

12,000

$

12,000

$

12,300

$

12,608

$

12,923

$

13,246

Insurance

$

12,000

$

12,000

$

12,300

$

12,608

$

12,923

$

13,246

$

-

$

-

$

-

$

-

$

-

$

13,325

$

13,658

$

14,000

$

14,350

Staff Salaries
Custodian

$

13,000

$

13,000

Executive Director

$

24,000

$

24,000

$

24,600

$

25,215

$

25,845

$

26,492

$

-

$

-

$

-

$

-

$

-

Admin Asst.
Repairs

$

15,000

$

15,000

$

15,375

$

15,759

$

16,153

$

16,557

Off Supplies
Office
S
l

$

1,000
1 000

$

11,000
000

$

1 025
1,025

$

1 051
1,051

$

1 077
1,077

$

11,104
104

Miscellaneous

$

10,000

$

10,000

$

10,250

$

10,506

$

10,769

$

11,038

Sub-Total Expenses

$ 121,480

$ 121,480

$ 124,517

$ 127,630

$ 130,821

$ 134,091

Contingency (5%)

$

$

$

$

$

$

Total Expenses

$ 127,554

$ 127,554

$ 130,743

$ 134,011

$ 137,362

$ 140,796

Operating (Deficit) / Surplus

$

2,446

$

2,446

$

28,757

$

$

81,384

$ 107,700

$

-

$

-

$

52,446

$ 168,039

$ 313,990

$ 491,364

Operating (Deficit) / Surplus

$

2,446

$

28,757

$

55,070

$

81,384

$ 107,700

Capital Campaign

$

50,000

$

50,000

$

50,000

$

50,000

$

50,000

Interest (on Endowment) 3.5%

$

-

$

1,836

$

5,881

$

10,990

$

17,198

$

35,000

$

35,000

$

35,000

$

35,000

6,074

6,074

6,226

6,381
55,070

6,541

6,705

Capital Account
Capital Reserve - Beginning

Capital Repairs (est.)
Capital Reserve - Available

$

52 446
52,446

$ 168,039
168 039

$ 313,990
313 990

$ 491,364
491 364

$ 701,261
701 261

EXHIBIT C – JSTOL_Statement of Interest

1. ORGANIZATION INFORMATION
A) Organization name____HISTORIC WESTON INC.___________________
B) Leader name(s)_______________________________________________
C) Contact name(s) __Michael J. Glynn, President______________________
D) E-Mail address(es)___historicweston@aol.com______________________
E) Phone number(s)____781-647-7800______________________________
F) Address: Street__P.O. Box 112______________________
G) City __Weston

__

State __MA___ Zip Code _02493____

H) Website: __historicwestoninc.org_____________________
I)

Are you a legally recognized entity?
i)

If so, by the State? __yes__ Dept. and date _Secretary of State/Corporations; Dec.
2011__

ii) If so, by the Federal government _____ Dept. and date__________
iii) If yes, State registration # or EIN # __45-4030889_________
J)

Is the organization a registered 501c3 organization?
i)

If yes FIN #:_________________

ii) If not yet legally recognized, do you plan to pursue legal recognition? __yes___
iii) If not, why not? _Not yet filed_____
iv) Anticipated completion of recognition? __November, 2015____
2. BRIEF DESCRIPTION
A) Please briefly summarize the concept, how it would work, and its benefits to Weston
Historic Weston, Inc was formed nearly four years ago as a community based non-profit to
serve the stewardship role for the Josiah Smith Tavern and Barn and Old Library campus.
Historic Weston, Inc. will work in concert with the Town of Weston to acquire, by lease or
purchase, the Josiah Smith Tavern/Old Library campus pursuant to public process, renovate
both buildings, and develop a cohesive preservation plan to maintain it so as to preserve the
rural character of the Town center while giving new life to Josiah Smith Tavern and Old Library
within the existing footprint of these buildings.
B) Key program principles / Mission Statement (near term objectives)
The mission of Historic Weston is to preserve the historic and traditional nature of our
community, and to preserve and protect the campus containing the Old Library and Josiah Smith
Tavern and Barn, as well as the accompanying open space at the heart of our town’s historic
center: The intent is to provide a home to the Women’s Community League, Historic Society,
and other Weston non-profit organizations while offering gathering space and exhibit space that
all residents might enjoy.

Vision Statement (long term goals)
In so doing, Historic Weston would oversee, supervise, and maintain the campus; and foster a
deeper understanding and enjoyment of life in Weston, past and present, throughout our
community.

3. LEADERSHIP
A) List your current board/volunteer leadership. Include name, title (if applicable) and contact
information as appropriate (see attached Exhibit A for bio information)
Michael J Glynn
26 Arrowhead Road

President/Executive Committee

Henry C. Suominen, Jr. Secretary/Executive Committee
8 Viles Street
Richard A. DeVito, Sr. Director/Executive Committee
90 Love Lane
Susan S. Smick
4 Old Road

Director/Executive Committee

David H. Bradley, Jr.
39 Laurel Road

Director/Executive Committee

Richard R. Hersum
69 Aberdeen Road

Director

Patricia S. Siek
254 Merriam Street

Director

Anna D. Pollock
29 Crescent Street

Director

B) If executive staff is already in place, please provide a list with name(s) and title(s)
Paid staff (Executive Director, custodian, etc) will be hired when necessary.
C) How do you plan to put the professional/volunteer experience of your leadership to work to
achieve your goals?
The board of Historic Weston Inc is comprised of professionals with many years of experience
in various fields pertinent to the operation being proposed. Each is committed to using that
experience and business relationships to reach the goals of our mission.
D) What other major entities, sponsors and/or advisors are involved in your organization’s
leadership?
None

4. VALUE PROPOSITION | NEEDS ASSESSMENT | CONSTITUENCIES SERVED
A) Describe the unmet need for what you plan to offer
The unmet need is to provide professional and coordinated oversight of the Old Library/JST
campus that will accommodate existing stakeholders and other entities that will occupy the
space for many and varied creative uses for the general good of the town.
B) Explain why this need exists and why it is that it hasn’t already been met.
Although town management and dedicated volunteers have invested many hours over the past
twelve+ years, an acceptable solution to revitalize the Old Library/JST campus has not been
forthcoming. Historic Weston is offering a possible solution.
C) Are there alternative solutions – especially solutions available in neighboring communities – that
already meet this need in some meaningful way?
No
D) What types of programming / activities / resources are you planning to offer?
The primary purpose and service Historic Weston is offering is oversight of the Old Library/JST
campus. With the expertise of its board, our organization will facilitate renovation of the
existing historic buildings to a useable level, accommodate existing tenants, WCL and WHS, to
their needs, provide space for other non-profit entities, provide ongoing maintenance of the
campus, and preserve the rural nature of the location. The underlying initiative that would be
created specifically for this campus is “The Center for Heritage and Art”. This concept would
allow for art exhibits, concerts, movies, lectures, and other creative uses for the general good of
Weston residents.
E) How have you identified potential audiences for your programs/resources?
Several surveys conducted over past couple of years, votes at Town Meeting, Preliminary
Report on Re-Use Alternatives, Josiah Smith Tavern and the Old Library Building; The Cecil
Group with Peter Smith Associates & Howard/Stein-Hudson Associates; dated April 27, 2011
F) What types of groups / individuals will benefit from your programs?
The intent is to market to and solicit many varied uses for the campus so that over time there
will be something for every Weston resident should they wish to take advantage of the
offerings.
G) How big an impact will your program have on meeting the identified need? How large are these
audiences? What are their age ranges and other key demographic characteristics?
H) Specifically - what is the value of your program to the residents of Weston?
Residents of Weston will benefit greatly from the varied uses that would be available from
activities on the campus. Pursuant to renovations, the Barn will be able to accommodate
additional events, the Old Library will host varied events and activities of interest to Weston
residents, the location will prove to be a gathering place for friends and neighbors.
To the residents of other towns?
Although geared to Weston residents, activities will not be limited. “Out-of-towners” will be
welcome to enjoy the great resource Weston has to offer
I) What research supports your statement of value / need / constituency?
Preliminary Report on Re-Use Alternatives, Josiah Smith Tavern and the Old Library Building;
The Cecil Group with Peter Smith Associates & Howard/Stein-Hudson Associates; dated April
27, 2011

5. THE JST/OL PROPERTIES | SITE | STRUCTURAL IMPACT | PUBLIC ACCESS
A) Why is one of these buildings – or a specific floor or portion of one of these buildings – an
appropriate or even the ideal location for your program?
B) State as exactly as possible how much space your organization requires
Entire Josiah Smith Tavern, Barn and Old Library campus
C) What specific space(s) in one or both of the buildings are you requesting?
Historic Weston proposes to accept responsibility for the rehabilitation and preservation of the
Old Library, Josiah Smith Tavern and Barn, as well as seven plus acres on which they sit.
D) What physical changes do you propose to the current exterior and interior of the building(s)?
In that the Old Library has just been Our proposal is to rehabilitate
E) What will be the extent of the impact on the exterior and interiors of the building(s)?
Minimal
F) What major equipment and/or fixtures do you plan to provide and install?
TBD
G) To what extent are the changes you propose revocable, and with what future construction or
deconstruction?
The will be no major changes.
H) What impact will your program have on neighboring buildings and abutting owners? You may
cite your program’s requirements for septic, parking, exterior lighting, numbers of visitors /
users, etc.
Minimal to none
I)

What would be your organization’s hours of operation?
Historic Weston will control stakeholder tenants to prudent and reasonable hours. Anticipation
is for low impact by entities that will occupy the buildings

J)

Would the general Weston population have access to the buildings during all hours of
operation, access only occasionally during hours of operation, or never. Would it be necessary
to be a direct participant in one of the programs to have access to the building?
Generally the general population will have access to parts of the building during all hours of
operation, and other parts of the buildings as direct participant in one of the programs.

K) Will your organization be requesting to purchase the building or to lease it from the Town of
Weston? If a lease, what is the minimum number of years for a lease that you would request
initially?
We believe that a purchase arrangement is the best solution, however, a negotiated lease
arrangement will also be considered.

6. TIMELINE – Supply a timeline for completion of your project including dates, in particular for
As the Working Group knows, a Timeline can be constructed and needs to be modified,
sometimes often. The following is a preliminary estimate subject to change as the process moves
forward.
A) Final leadership in place
Done
B) Additional market research
Pending delivery of reports from McGinley Kaslow & Associates and TDC – October, 2015
C) Architectural and physical plant planning | estimate of upfront capital costs
February 2016
D) Program development/refinement
February 2016
E) Business plan development/refinement
November 2015
F) Fundraising benchmarks
November 2015
G) Weston town administrative and various board approvals
March/April 2016
H) Weston Town Meeting approval
May 2016
I) Other legal/regulatory approvals (e.g., MA ABCC, Historic New England, etc.)
May 2016
J) Marketing, sales and/ or PR planning and execution
Following approval at May 2016 Town Meeting
K) Construction and physical plant alterations
4-6 months following Town Meeting approval
L) Parking construction and landscaping
2-3 months following Town Meeting approval
M) Equipment purchase and installation
4-6 months following Town Meeting approval
N) Staffing
May 2016
O) Estimated launch date of program
Immediately following Town Meeting approval
7. UPFRONT/CAPITAL COSTS – Please include details and cost estimates for:
A) The initial building renovation – both exterior and interior
As both buildings differ in construction and our intent is to make a few changes as possible to
keep the rural and historic nature of each intact, it is estimated that $3,000,000-5,000,000 would
be our goal.
B) Any new or upgraded systems required (e.g., septic system)
The main concern is septic and HVAC systems. These will be addressed by our skilled Board
members in conjunction with outside professionals. It is expected that creative solutions and
new technology will meet the needs.

C) Equipment and materials to outfit the space and make it operational.
TBD
D) How much of the upfront investment is your group willing and able to provide?
Historic Weston is prepared to provide funding for preliminary plans and initial maintenance
costs.
E) When do you anticipate that you will have your funding in place?
January 2016
F) What is/are the source(s) of this funding?
Fundraising
G) Will some of your initial funding come from fundraising?
i) If so, what is your fundraising goal?
$150,000
ii) State the reasons why you are confident that you can achieve this goal
These goals are reachable because Board members have achieved similar results for other
organizations.
H) What level of preliminary funding do you anticipate asking the Town of Weston to provide?
see I)
I) Will CPA funding be required and available – and at what level?
Yes, Capital costs for renovation, $3,000,000-5,000,000
J) Supply a general basis / cost of use.
TBD
8. OPERATING PLAN
A) Operating Plan – Staffing and Leadership
i) Please indicate what if any changes to your volunteer and paid executive leadership are
anticipated once your organization is up and running.
By-laws for Historic Weston call for a Board of nine to fifteen members. As with any
organization the personnel changes from time to time. Board members will be added as
necessary to fill vacancies. An Executive Director and custodian will be hired once the project is
up and running.
ii) What is your timeline for effecting this change?
As necessary
iii) Management structure – Please indicate who will have responsibility for monitoring day to day
operations of the organization
The Board day-to-day responsibilities until paid staff is hired to manage day-to-day under the
supervision and direction of the Board..
iv) Reporting structure / Oversight – Please indicate to whom and how often management will
report?
Hired staff and any hired contractors responsible for day-to-day operations will report to the
Executive Director, who in turn is responsible to the Board and reporting to the President of
Historic Weston, Inc. Communication/reporting will be as needed.
v) Will your sponsors, advisors or other entities be involved in day to day operational decisions or
long term oversight? If so, what will be their role?

The Board will consult with professionals (attorney, CPA, engineers, etc) as needed.
Operational decisions will be made by the board.
vi) Day to day operation – please indicate the occupational title and number of hours anticipated on
a weekly basis for each staff member.
Initially, the Executive Director and custodian will be part-time. Exact schedule will depend on
activities and hours of operation. Some day-to-day operational responsibilities may be covered
by volunteer Board members.

**If you anticipate that full or partial staffing will be provided by volunteers, please
indicate job titles/duties performed and number of hours will be required on a weekly basis.
B) Operating Plan – Earned Income
i) Detail your anticipated sources of revenue.
See attached EXHIBIT B
 List each source of income (fees, memberships, rental income, cash contributions, in-kind
contributions, interest, etc.) as a separate line item.
ii) Cite research which demonstrates that these income levels are feasible / achievable.
iii) Have you identified a cost basis for your program
C) Operating Plan – Expenses
i) Detail your anticipated expenses.
See attached EXHIBIT B
 Use a separate line for each type of expense – rent/occupancy, personnel including salaries,
wages and benefits, program materials/supplies, office supplies, hardware and software,
utilities, marketing / pr staffing, material and delivery costs, tech support, cleaning,
maintenance, etc.
ii) How does your organization plan to manage ongoing capital / maintenance costs necessary to
maintain the physical plant in good condition?
iii) Do you expect to operate at a profit or deficit? Please cite research that leads you to this
conclusion.
 Please forecast on a annual basis at least 5 years out.
iv) How do you plan to cover any operating deficit?
 If you plan to ask for financial help from the Town of Weston, please explain what this help
will consist of (reduced rent, help with maintenance costs, help meeting operating costs, for
instance) and the level of funding you anticipate requesting from the town.
 Please forecast on an annual basis at least 5 years out.
D) Operating Plan – Marketing/Communication/Outreach
i) How do you plan to advertise your program(s)?
In that most of the programs will be presented by stakeholder tenants minimal marketing is
necessary by Historic Weston. Once our initiative, The Center for Heritage and Art” is begun
we will use all available media in Weston, networking, and social media to promote its
availability.
ii) How have you decided on this (these) avenues of outreach?
iii) Cite research that supports your conclusion that your marketing efforts will be successful.
iv) How much do you anticipate spending on marketing?

9. EXECUTION
A) What precisely will be required to make this concept into a successful reality? Who will be
responsible for each of these execution steps, and what resources will they require?
The key to the success of Historic Weston’s plan is the endorsement of the JST/OL Working
Group and the Weston Board of Selectmen. With this endorsement and support we will work
diligently to effect approvals from all other town departments, Historic New England, and other
entities having jurisdiction.
B) What’s practically and legally required (e.g., re-zoning, septic, parking, ADA, Historic New
England, etc.)?
There are existing zoning By-laws to generally govern all buildings. In that these are historically
significant buildings and we are looking to make as little change as possible to the structures and
general uses, We will request waivers and variances as much as possible without jeopardizing
safety and health.
C) Are there any important legal issues (beyond approval process) that need to be considered?
No
D) What are your key assumptions going in? What will you need to discover or learn along the
way?
A project like this always has unknowns as has been evidenced by the previous attempts to
renovate this property. The assumption is that there will be surprises. The Board has faced
these challenges before and are prepared to handle them expeditiously.
E) What will be needed from the Town, for initial set-up, and for ongoing operation and
maintenance?
Endorsement, cooperation and support.
10. RISKS
A) What could go wrong and what would be the implications? How can these risks be mitigated?
A very wise person once said, “Life is what happens when you’ve made other plans.” The skill,
knowledge and experience of the Historic Weston Board can face that which might go
wrong…and fix it. Communication by all parties and support from Town management and
residents will prevent what could go wrong.
B) Will the Town of Weston have any contingent liability? What’s the probability and size of these
risks?
Unknown. Any contingent liability is dependent upon the arrangements negotiated in good faith.
C) Against what, and how, will the ongoing operations be insured?
Historic Weston will carry sufficient property and liability insurance, retain proper legal counsel
and accounting advisors, and will adhere to prudent business practices.
D) What escape hatches will be required?
TBD

