Outline of Presentation to the
Select Board
1) Brief Highlights of the Saga of the Acquisition
of the Case Estates from Harvard
2) What have we done and spent at the Case
Estates since the Purchase
3) What remains to be done at the Case Estates
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2005

The Board of Selectmen appointed a
Case Estates Review Committee to

evaluate Harvard’s 62.5-acre Case
Estates. Harvard made an “all or
none” offer to sell the property to the
town at its appraised value of

$28,500,000. The CERC’s
recommendation to the Board of
Selectmen was:

1) acquire the property to
take control, and
2) since Harvard’s price is
beyond the reasonable
means of the town to
afford, preserve the
Hillcrest corridor as open
space and sell the
remaining land if funds to
preserve it cannot be
found.
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2006

Unanimously Approved at
Special Town Meeting on 11/08/06

Parcels 1 & 2 & 6a:
CPA funded for Open Space

Parcels 7 & 8:
Municipal use
Parcels 3,4,5,6 & 9:
to be sold for
residential use if
private funds to
preserve them as
open space cannot
be raised.

Purchase Price: $22,500,000
Appraised Value: $20,500,000

Other Costs: $900,000
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2006 – 2010
CONTAMINATION WITH LEADARSENIC PESTICIDES WAS
FOUND IN SEVERAL AREAS

At Annual Town Meeting on May 12, 2010,
the “Hybrid Plan” for a revision to
Weston’s purchase agreement from
Harvard was narrowly approved resulting
in a $3,000,000 reduction in the purchase
price. Under this plan about 10 acres of
the land would be cleaned up to a
standard that would only allow passive
11/10/2020
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2011 - 2012

Harvard’s own mapping of the site showed the contiguous “clean”
areas in yellow, indicating almost 74% of the land area was
“impacted:”
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As Harvard moved ahead to
implement the Hybrid Cleanup
plan additional soil testing
was required to fully establish
the limits of the soil removal
and replacement areas. In this
process, more pesticide
residuals were uncovered in
unexpected places that were
not previously tested.
Surprisingly, elevated levels of
lead and arsenic were found in
sections of the Pine Woods
and full cleanup of that land
requires extensive and
expensive clear cutting in
advance of soil removal and
replacement.
Harvard was frustrated by the
continued testing required by
the Town and the high cost of
cleanup so Harvard offered
the town a “take it or else”
proposal to sell the land to
Weston “as is” for $14,800,000
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2013 - 2016

A. U. L.

A. U. L.

A. U. L.
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Weston rejected Harvard’s
2012 offer and tried to
negotiate a different solution
and a fairer price. When
those efforts were unfruitful,
Harvard declared the existing
contract to be void and
Weston filed suit to compel
Harvard to honor the existing
“Hybrid Cleanup” contract.
In response Harvard sought to
have the suit dismissed but
Superior Court Judge
Pasquale’s conclusion strongly
supported Weston’s rights.
Harvard and Weston settled
amicable in 2015 and Harvard
completed roughly $4,300,000
of mitigation work consistent
with the settlement
agreement and MassDEP
guidelines in the spring of
2016. Weston acquired the
Case Estates on June 8, 2016
for a price of $13,740,200.
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CASE ESTATES EXPENDITURES FROM THROUGH OCTOBER 2020
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Thomas Wirth Associates – masterplan for the Case Estates
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The Legacy Trail on the west
side of Wellesley Street was
funded with the C.P.A. portion
of the 2006 Case Estates
appropriations.
The Legacy Trail is paved
and it follows an existing
path wherever possible

The terminus of the trail is at the
site of the former Summer House
and it has a stone patio and granite
benches

There are several granite
benches from Weston 300
installed along the trail
This connecting trail is
compacted stone dust

The Trail connects to
the Alphabet Lane
Sidewalk and there is a
trailhead resting area

There is a break in the stone wall here to
connect to the trail across Wellesley
Street and for maintenance vehicle access
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This stone dust trail connects from
a Wellesley Street pedestrian
crossing to the proposed new
sidewalk on Ash Street.

This trail was funded by a separate
$359,200 C.P.A. appropriation approved
at ATM on May 6, 2019. We got a very
favorable bid, the work is complete
except for punch list and retainage. Our
final costs are expected to be $165,000.

11/10/2020

M. H. Harrity

11

CASE ESTATES: OTHER REQUIRED OR RECCOMMENDED EXPENDITURES
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FURTHER C.P.A. APPROPRIATION EXPENDITURES
• Payments remaining on the Legacy Trail
contract, including retainage, and a few needed
but minor additions to the scope of the work
RECOMMENDED ADDITIONAL WORK
• Restoration of Hillcrest Corridor fields: $12,000
•
•
•

Treatment of swallowwort in Hillcrest Corridor North and Lower
Meadow
Treatment of swallowwort in Hillcrest Corridor South
Treatment of other scattered small infestations of invasive species

• Preservation of historic stone walls: $30,000
•
•
•

Repair wall sections where the stones have collapsed or slumped
Remove slumped stones from the ground near the walls to allow for
closer mowing
Remove vegetation growing over, near, and in the walls (which can
undermine the walls’ integrity)

• Preservation of plantings of interest: $6,000
Hire a horticulturalist or arborist to:
1.
2.
3.
4.
5.
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Conduct an assessment of the health and condition of the heritage
plantings identified in the EMP and the 2016/2017 plantings from the
Thomas Wirth Master Plan
Take note of and assess any new plantings of interest identified while
on site
GPS locate all plantings assessed and produce a map showing planting
locations
Provide a plan of care for each planting to optimize chances of surviva
Install tree tags on the heritage plantings to identify common and
scientific names and with a reference system to the plan of care
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THE SUBDIVISION TASK:
Reconfiguring the 6 lots acquired from Harvard
into the 9 parcels approved by STM in November 2006
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Weston’s voters approved the division of the Case Estates into 9 parcels
Parcels 1 & 2 & 6a:
CPA funded for Open Space

Parcels 7 & 8:
Municipal use
Parcels 3,4,5,6 & 9:
to be sold for
residential use if
private funds to
preserve them as
open space cannot
be raised.

Note: Parcels 3 and 6 already
exist as legal house lots.
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SUBDIVISION TASK: Case Estates Wellesley Street side

Parcel 7: 14.2 acres of
municipal Land

Parcel 1: 19.7 acres
C.P.A. funded
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The 3 buildings at the Case Estates
The buildings on parcels 4 and 5 at the Case Estates have
been unused for almost 20 years and have deteriorated
further since these photos were taken in 2006. Some
roof repairs and other work has been done by Weston
after its June 2016 purchase to stabilize the buildings and
slow further deterioration.

The Rand House c1790

The Barn c1927

The Schoolhouse c1909 (moved in 1910 from its
original location across Wellesley Street.)
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Case Estates – Parcels 4 and 5 reconfigured
Current Lot
Configuration
Proposed
configuration of
Lots 4 & 5

#5
#4

#5

Process:
1)
2)

3)

4)

5)

ConCom to oversee drafting
of Conservation Restrictions
Historical Commission to
oversee drafting of
Preservation Restrictions
Select Board to approve
Conservation and
Preservation Restrictions
Subdivision/reconfiguration
of lot lines requires A.N.R.
review & approval by
Planning Board
R.F.P. process required for
the sale of these new
properties.

#4
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SUBDIVISION TASK: Case Estates Wellesley Street side

Parcel 7: 14.2 acres of
municipal Land

Parcel 1: 19.7 acres
C.P.A. funded
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Case Estates – Parcel One’s “Panhandle” to Alphabet Lane
The Intent of Proposed Configuration:
to provide access to the “Hillcrest Corridor” from the Case Campus
Need for Revised Configuration:
To create an accessible trail the Legacy Trail layout needed to deal with the
topography and healthy mature trees

LEGACY TRAIL

Portion of “current” Parcel 1
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Proposed Revision to
parcel borders:
Reconfigure the
Parcel 1 Open Space
land to include a 30foot permanent
easement for the
Legacy Trail and add
the same area of land
to municipal parcel 7
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Case Estates – Louisa’s Wall
Louisa’s Wall is a 10 foot high by 4 feet wide, dry-laid stone wall that stretches about 240
feet along the border of the James and Rebekah Mannix property at 101 Wellesley Street
and the town’s future parcel 7. It was built over 100 years ago as a gift from Louisa Case
to her sister Marian Case. Recently a portion of the wall collapsed and because of the
size of the stones used, repairs will be $22,500 based on a firm estimate. We will be
working with Jim Mannix to resolve the ownership of the wall and to determine how
current and future repairs will be made and paid for.
Louisa’s Wall
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FURTHER MUNICIPAL APPROPRIATION EXPENDITURES
• SUBDIVISION COSTS ≈$16,000

• Legal and survey costs are allocated to both the CPA
and Municipal Accounts where appropriate

• THERE ARE COSTS TO PREPARE FOR THE
SALE OF THE TWO PROPERTIES (AND 3
BUILDINGS) VIA RFP ≈$34,000
• Plans of the existing buildings allow the Historical
Committee to fashion appropriate restrictions for
review and approval by the Select Board
• Historic Restrictions must be drafted carefully to
protect the resource and allow for continuing
residential use

• SOME WORK ON THE BUILDINGS MAY BE
REQUIRED TO PROTECT THE RESOURCE AND
ENCOURAGE BIDDING ON THE RFP ≈ $170,000

• REPAIRS TO LOUISA’S WALL ARE NEEDED TO
RESTORE IT AND PREVENT FURTHER
DETERIORATION ≈$12,000
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SUBDIVISION: the Ash Street side
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Possible Sale of two small triangles of
municipal land (≈ ¼ acre) to the owners of
the abutting property at 226 Ash Street

Proposed
Transaction Terms:
1. $30,000 sale price
2. Miller’s to pay for up
to $10,000 in town’s
cost for the
transaction
3. Town Meeting
approval required

A.U.L.
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SUBDIVIDION: the Ash Street side
Note: For Information Only and Not a Recommendation -The sale of
the small parcels of land to the owners of 226 Ash Street would not
effect the potential development of 6 residential lots on the
remaining municipal land (Parcel 9)
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Case Estates: The Bottom Line - Expected v. Actual
11/2006 projections

11/2020 Actuals

Note: Thanks to Susan Kelley, Charlie Young and Elika Bahrevar for helping me compile the numbers in this update.
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