Section 1:
General Government

REPORT OF THE SELECT BOARD
The Select Board currently includes Harvey R. Boshart, Laurie A. Bent, and Christopher E. Houston. As it
is the custom of the Board to rotate leadership positions, Mr. Boshart was elected to serve as Chair of the
Board and Mr. Houston as Clerk. Leadership transition was delayed until July this year due to the delay
in the previous year’s transition due to the global COVID-19 pandemic.
Town Administration
Weston is managed by an experienced team led by Town Manager Leon A. Gaumond, Jr. He is joined by
Assistant Town Manager/Human Resources Director Lisa J. Yanakakis, and Finance Director/Town
Accountant Susan Kelley. These professionals are supported by skilled department managers who work
with dedication and teamwork to provide services to our residents.
All managers and members of this team continue to focus on dual goals:
1) maintaining the level of services that Weston’s residents expect; and
2) seeking efficiencies in the delivery of these services to control costs.
Ongoing examples of this effort are the shared resources between the School and Municipal departments
for facilities management, technology, and vehicle maintenance.
Fiscal Management
As has been noted in previous reports, Weston, like many local governments, underinvested in
infrastructure in the 1970s through the early ‘90s, spending too little on maintenance and renovations at a
time when our population and student population were both in decline. Over the past 30 years, Weston
has carried out substantial renovations or replacements to most all of the Town’s buildings. It has taken
significant effort to do so, and the Town has had to incur considerable debt in the process. The debt level
is high on an absolute dollar basis but as a percentage of the budget, it is well within the range
established by the bond rating agency that continues to give Weston the highest possible ratings (more on
that below).
Importantly, the financial leadership of the Town – the Town Manager, Assistant Town Manager, Finance
Director, Treasurer/Collector, Select Board, and Finance Committee – has undertaken a range of fiscally
prudent steps to ensure that we are carefully managing the Town.
Longstanding Aaa Rating - Moody’s Investors Service once again reaffirmed the Town’s Aaa bond rating,
which incorporates a well-managed financial position, a reasonable debt and pension burden, and
aggressive funding of OPEB liabilities. This rating helps the Town obtain lower interest rates on its debt
and ultimately helps save taxpayer money. Moody’s also previously assigned a MIG 1 rating to the
Town’s general obligation bond anticipation notes (BAN). This reflects the strong long-term credit
characteristics, as well as the Town’s demonstrated ability to manage and pay off short-term debt at the
end of the BANs life. Lastly, Moody's confirmed a stable outlook, which reflects its expectation that
Weston will maintain a sound financial position bolstered by strong fiscal management. It also
incorporates the Town’s progress in addressing its long-term liabilities while maintaining a conservative
approach to budgeting and expenditure management.
Operating Budget - At Annual Town Meeting, the fiscal year 2022 operating budget of $90,887,002 was
adopted, which was a 4.8 percent increase over the fiscal 2021 budget. Budgetary highlights included
salary increases of $788,374; restoring the targeted annual OPEB contribution from $1,023,254 to
$2,225,491; and funding for roadway maintenance. These increases were offset by savings due to
electricity credits from the solar panel installations on the landfill, Public Works building rooftop, school
enrollment reductions, and transfers from closed one-time capital projects. This brought the overall
increase to $4,154,507. As has been true for many years now, no Proposition 2 ½ override was necessary
because new construction in town contributed $1,244,350 in additional tax revenues allowing increases in
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the existing tax base to be kept below the
cap. Also, the Town has accumulated
approximately $10 million in unused tax
levy capacity that can be used if needed.
Reserves - The budget continues to include
funding of several reserve accounts and in
fiscal 2022 this reserve account funding
totaled $4,367,121, the largest amount being
$2,225,491 to fund the Town’s long-term
liability for retiree health insurance.
Through the Select Board’s Reserve Policy,
the Town seeks to maintain appropriate
and sufficient reserves to sustain financial stability and thereby maintain its high credit rating.
Revenue - More than 83 percent of the Town’s revenues came from residential property taxes and only 5.
percent came from state aid, so any decline in state aid has had less impact on Weston than most cities
and towns in the Commonwealth. The property tax rate decreased from $12.98 per $1,000 of valuation in
fiscal 2021 to $12.81 per $1,000 of valuation in fiscal 2022. The median residential valuation was
$1,251,000, up 3 percent. In addition, the Town has received several allocations of funds over the last
couple of years relating to COVID response and economic stimulus. The Town received over $1 million
in CARES funds which were dedicated to the management of the pandemic which went to cover contact
tracing, protective equipment and infrastructure improvements as well as cleaning supplies and
technology improvements which help to facilitate remote work. In addition, FEMA began to cover 100%
of emergency costs as well. Finally, this past year the Town received notice that it will receive roughly
$3.6 million in ARPA funds which can be used for COVID relief as well as economic stimulus and general
municipal operations. Nearly all of these funds are still available to be used at the end of 2021.
Expenses - Salaries and health and pension benefits for municipal and school employees comprised
roughly 80 percent of the Town’s budget, and most of these costs were subject to collective bargaining
agreements with the 12 unions that together represent approximately 75 percent of the benefit-eligible
employees.
Public Works Infrastructure
Under the direction of Public Works Director Thomas Cullen, the Town continued to make well-planned
and considerable investments in the maintenance of its infrastructure – roads, sidewalks, water, parks
and cemeteries, and stormwater management. With the Town’s building stock in good shape, as noted
above, focus and resources have shifted toward the maintenance of roadways. Funding for this effort has
been gradually increasing over the past few years to reach an annual amount of $2.0 million. The fiscal
2022 operating budget restored funding for the pavement management program to pre-COVID levels in
order to continue with the Select Board’s goal of having all roads achieving a Pavement Condition Index
(PCI) of 70. More details regarding the pavement management program and other programs instituted by
the Public Works Department can be found in that section of the Town Report.
Town Buildings
In infrastructure oversight and investment, Weston is at the forefront of municipal government in the
state with its standing Permanent Building Committee and a town-wide facilities director, Gary Jarobski,
who oversees the construction and maintenance of all Town buildings. The Facilities Department
provides dedicated building expertise that promotes better design and more cost-effective buildings.
Also, detailed long-term maintenance schedules ensure that care is taken of municipal buildings,
maximizing their useful life.

9

The Facilities Department, along with the Permanent Building Committee, is currently overseeing the
final touches on the renovation of the Josiah Smith Tavern to bring the building up to code for public use.
Energy Conservation and Sustainability
Progress
Green Community - Weston has held this
designation since 2011, which qualifies the
Town to receive state grants that support
green initiatives. Early in the program,
Weston leaders implemented a five-year plan
to reduce the Town’s energy consumption by
20 percent. After adjusting for new
construction and additional square footage,
energy consumption has been reduced by 9.5
percent since 2011. The Sustainability
Committee has renewed Green Community
efforts to take advantage of additional state benefits. The Town is poised to submit lighting replacement
projects for the next Green Community grant round. At the 2021 Annual Town Meeting, funding was
approved to hire a Sustainability Coordinator to assist the Town in meeting its climate change goals as
well as to seek budgetary savings and grant opportunities.
Climate Change & Resiliency - Over the last two years, Weston was awarded two grants through the state’s
Municipal Vulnerability Program (MVP) to begin the planning phase of locally relevant and prioritized
vulnerability assessments with citizens and staff feedback. We have subsequently become a staterecognized MVP Community. In 2019-2020 we used a grant to update Weston’s Hazard Mitigation Plan
which examined the town’s vulnerabilities and strengths and identified priority actions to build resilience
as the climate changes. Our participation as an MVP community allowed Weston to secure another
$100,000 for Action Grant funding to develop a detailed Climate Action and Resiliency Plan. Throughout
the pandemic the Town held a series of virtual community forums and meetings under the Weston
Ahead moniker. The report was presented to the Select Board on May 4, 2021.
Gas Audit - With the support of the Sustainability Committee the local citizens' group Sustainable Weston
Action Group approached the Select Board with a request for the Town to conduct an independent audit
of its gas infrastructure to better understand its condition. Like many towns in Massachusetts, Weston
has a gas leak problem due to aging gas infrastructure. At the end of 2018, National Grid reported 175
unrepaired gas leaks in town, some of which were over 20 years old. Not only are gas leaks a safety
concern, but they are also an environmental and health issue. Methane is 86-times more potent as a
greenhouse gas than carbon dioxide over the first 20 years in the atmosphere, contributing significantly to
the climate crisis. Gas leaks also have a significant negative impact on vegetation and trees, further
contributing to climate damage. The results of the final audit in June 2019 confirmed 295 unrepaired gas
leaks in town, of which 102 leaks were measured at 2,000 sq. ft. or more. A total of 325 trees were also
identified as either already compromised or at risk, due to their location in the gas leak zone.
Solar Energy - The solar photovoltaic array placed on the site of the former landfill produced
approximately $573,000 in electricity savings from the generation of solar energy. The panels placed on
the roof of the Public Works produced an additional $8,100 in savings to the Town. A 300-kilowatt solar
array was installed on the roof of the Field School, which is anticipated to provide approximately threequarters of the school’s electricity on an annual basis, offsetting 4,800 tons of CO2 during the project life
of 20 years, at savings to the Town of about $20,000 in the first year alone.
Pay-As-You-Throw – Establishing a Pay-As-You-Throw program to deal with municipal solid waste has
been a priority of the Select Board for the past few years. Under the leadership of Select Board member
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Laurie Bent, the PAYT Working Group met regularly throughout 2020 and 2021 to review the subject and
to bring a recommendation to the Board for implementation of a PAYT program at the Transfer Station.
In addition to Ms. Bent, the members of the Committee were David Ayer, Thomas Darling, Elisabeth
DiPietro, and Philip Saunders, with the support of Leon Gaumond, Town Manager, Tom Cullen, DPW
Director, and Jacquelyn Jackson, Supervisor of Parks, Cemeteries and the Transfer Station, as well as
expert support from Julia Greene at Mass DEP. At the group’s recommendation, the Town instituted a
pilot composting program at the Transfer Station in October that proved to be successful. A proposal to
adopt a fee schedule for disposal of bulky waste was approved by the Select Board and PAYT was
implement in the fall of 2021.
Land Use/Development Projects
Affordable Housing – The Town is currently reviewing two 40B proposals. Mill Creek Residential
purchased the Woodleigh Farm at 751-761 Boston Post Road with a proposal of 180 rental units on 12
acres of the 62-acre lot, and the Hanover Company is proposing 200 rental units on four and a half acres
of the nine-and-a-half-acre lot at 518 South Avenue. Both projects are discussed in more detail in the
report of the Zoning Board of Appeals.
Town Center Improvement Project – The largest
road project ever taken on by the Town got
underway in 2019 and concluded in the fall of
2021. The project called for the dramatic
improvement to the center of Weston with the
burying of the utility wires, removal of the
utility poles, and complete reconfiguration of
sidewalks, public spaces, and traffic flow
through the Town. The Town owes a great debt
of gratitude to the Town Center Working Group
and the Department of Public Works for their
work on this complicated project.
Communication Between Boards and Committees
Typically, the Select Board hosts a spring Town Government Volunteer Appreciation Dinner. In
addition, the Select Board usually hosts an annual meeting of all boards and committees at Regis College
in the fall to share information and improve communication about projects of mutual interest. Both
events were canceled this year due to COVID-19.
Communication with the Public
The Town makes a considerable effort to keep the public informed about what is happening in Town
Government.
Weston Media Center - The non-profit organization continued to record the Select Board, Planning Board,
Community Preservation Committee, Finance Committee, Historical Commission, Town Center Planning
Committee, and School Committee meetings, as well as other public informational meetings and Town
Meeting. The recordings are televised on the local public access cable channels (Verizon 41 and 45 and
Comcast 8 and 9) and are also conveniently made available online for on-demand viewing.
Westonma.gov –A wealth of information, including Town Projects coming before Town Meeting, is
provided on the Town’s website. Under the direction of Kara Fleming, Assistant to the Town
Manager/Public Information Officer and her successor Anthony Senesi, the site is designed to support
civic engagement and provides multiple opportunities for residents to keep informed via email or text
notifications. Residents can be alerted to the Latest Town News, postings to the Calendar of Meetings,
and postings of committee meeting agendas and approved minutes. Monthly electronic newsletters
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featuring the “Top 5” issues in town, the Animal Control Corner Blog, weekly Public Works updates, and
quarterly Conservation Connections are also available. These notifications are available via subscription
at www.westonma.gov/StayInformed.
Social Media – Many residents continue to be engaged on Facebook and Twitter this year. News items are
shared on both platforms to engage residents and visitors and to communicate Town Government
information. The Town Manager has also established his own Twitter account, adding to the
opportunities for residents to learn more about the Town and region.
WestonAlerts – This is the emergency notification system used during emergency situations to quickly
disseminate important information. Landline numbers are automatically added to the system on a
quarterly basis and residents can sign up on the Town’s website at www.westonma.gov/WestonAlerts to
choose their preferred communication option, as well as to provide household details that may be helpful
in the event of a 911 home emergency. Look for possible upgrades and/or system changes in 2022.
Personnel
The Board wishes to recognize that during 2021, the following employees retired from Town service:
Anne Danforth
Martha Johnson
Wendy Diotalevi
Sharon Bonica
Steven Schertzer
Gerard “Jerry” McCarty
Michael Goulding

Fire Department Administrative Asst.
Assistant to the Town Accountant
Board of Health Director
Board of Health Administrative Asst.
DPW Transfer Station Attendant
Deputy Facilities Director, Operations
Police Chief

25 years of service
19 years of service
19 years of service
18 years of service
15 years of service
12 years of service
6 years of service

Closing Comments
COVID-19 continued throughout 2021, but we remained resilient and we adapted to the ‘new normal.’
The state of emergency was lifted by the Governor, vaccines were widely distributed in the spring, as
were boosters in the late fall. All Town buildings were open to the public during normal business hours
with staff and the public abiding by COVID-19 safety protocols in order to conduct Town business. The
Town Center project was completed, including burying the utility wires and the Josiah Smith Tavern
project is near the finish line awaiting end touches. While most committees and boards continued to meet
via Zoom, a few committees and boards began to meet in-person. And despite COVID, Town Meeting
was held in-person in 2020 and 2021, albeit outdoors on the high school football field. However, due to
the state disallowing Open Town Meetings from taking place remotely, no Special Town Meetings were
scheduled in 2020 and 2021.
The Select Board continues to work on the challenging task of maintaining Town facilities and services at
a level Weston citizens expect while limiting the rise in property taxes. The Town must serve the needs of
residents on limited or fixed incomes and encourage diversity in housing options while providing a
satisfactory level of service.
Weston continues to benefit from its many citizens who generously volunteer their time on elected and
appointed boards and committees, or on related non-profit organizations. Each time the Board has
advertised for volunteers to serve the Town on various boards and commissions, we have been gratified
by the response from well-qualified and generous residents. We are sometimes put in the awkward
position of having to turn down volunteers and we hope they will maintain their interest in Town
Government because new opportunities for volunteer service arise each year. Without these scores of
volunteers and the Town’s talented and dedicated employees, the Select Board could not accomplish its
goals.
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LICENSES AND PERMITS ISSUED BY THE SELECT BOARD
Common Victualler’s License
David Gray Associates Inc. - d/b/a Cedar Hill Dairy Joy
MOTAB LLC – d/b/a Theo’s Pizzeria and Grill
Roche Bros. Supermarkets Company - d/b/a Brother’s Marketplace
DiDi Center Street Weston LLC - d/b/a Dumpling Daughter
P&P Donuts LLC – d/b/a/ Dunkin Donuts
License to Dispense Food and Beverages
Hazel Hotchkiss Wightman Tennis Center Inc.

331 North Avenue
456 Boston Post Road
41 Center Street
37 Center Street
84 Boston Post Road

100 Brown Street

Club License for Sale of All Alcoholic Beverages to be Drunk on the Premises
Pine Brook Country Club Inc. - d/b/a Pine Brook Country Club
42 Newton Street
Weston Golf Club
275 Meadowbrook Road
License for Sale of Wine & Malt Beverages Only at a Grocery Store
Roche Brothers Supermarkets Co. – d/b/a Brother’s Marketplace
41 Center Street
Special One Day Liquor License
All Alcohol Beverages (not for profit entities only)
Wine and Malt Beverages Only

Granted – 2
Granted - 28

Sign Board Permits
Granted, various --26
One Day Special Event Mobile Food Vendor Permit
Kona Ice
Birthday Party, September 12nd
Kona Ice
Birthday Party, October 10th
Dylan & Pete’s Ice Cream
Winter Festival, December 4th
Town Green Events
Weston High School Class of 2021
2021 Graduation
Weston Middle School
Celebration for 8th Grade Class
WeStar
Summer Barbeque Event
Weston Community Children’s Assoc.
Fall Kickoff
Weston High School
Pumpkin Festival
Weston Community Children’s Assoc.
Halloween Parade
Weston Wellesley Chabad
Chanukah Menorah Lighting
Women’s Community League of Weston Winter Festival

National Multiple Sclerosis Society
St. Julia’s Parish Charity Walk

Bicycle & Road Events
Bicycle Race
Walk
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June 17th
June 18th
September 5th
September 18th
October 16th
October 30th
December 1st
December 4th

September 18th
September 25th

SELECT VOTES TAKEN BY THE SELECT BOARD
January 12
MOTION: Mr. Houston moved to approve and execute orders of 83 and 85 Newton Street to be finalized
and recorded by Town Counsel in accordance of ongoing negotiations with property owners. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to approve an extension of the grant of location agreement for 99 North
Ave to April 1, 2021. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
January 26
MOTION: Mr. Houston moved to appoint Christopher Welles to the Board of Library Trustees to fill the
vacancy of Dee Freiberg for a term ending at the conclusion of the 2021 Annual Town Meeting. 2nd by Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously
Roll call vote: Julie Panagakos, Emily Hudson, Linda Delaney, and Susan Scott of the Board of Library
Trustees voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to submit petition by Greatland Partners to the Planning Board for Public
Hearing pursuant to MGL 40A Section 5. 2nd by Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston that the sale of the $8,310,000 General Obligation Municipal Purpose Loan of
2021 Bonds of the Town dated January 28, 2021 (the “Bonds”) to Fidelity Capital Markets, a Division of
National Financial Services LLC at the price of $9,703,408.14 and accrued interest is hereby approved and
confirmed. The Bonds shall be payable on January 15 of the years and in the principal amounts and bear
interest at the respective rates, as follows:
Year
Amount
Int. Rate
Year
Amount
Int. Rate
2022
$615,000
5.00%
2035
$160,000
2.00%
2023
610,000
5.00
2036
165,000
2.00
2024
600,000
5.00
2037
115,000
2.00
2025
600,000
5.00
2038
115,000
2.00
2026
600,000
5.00
2039
115,000
2.00
2027
595,000
5.00
2040
115,000
2.00
2028
595,000
5.00
2041
115,000
2.00
2029
590,000
5.00
2042
95,000
2.00
2030
590,000
5.00
2043
95,000
2.00
2031
585,000
4.00
2045
190,000
2.00
2032
160,000
3.00
2048
285,000
2.00
2033
160,000
2.00
2051
285,000
2.00
2034
160,000
2.00
And Further: that the Bonds maturing on January 15, 2045, January 15, 2048 and January 15, 2051
(each a “Term Bond”) shall be subject to mandatory redemption or mature as follows:
Term Bond due January 15, 2045
Year
Amount
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2044
2045

$95,000
$95,000 Final Maturity

Term Bond due January 15, 2048
Year
Amount
2046
$95,000
2047
$95,000
2048
$95,000 Final Maturity
Term Bond due January 15, 2051
Year
Amount
2049
$95,000
2051
$95,000
2051
$95,000 Final Maturity
And Further: that in connection with the marketing and sale of the Bonds, the preparation and
distribution of a Notice of Sale and Preliminary Official Statement dated January 13, 2021, as
supplemented January 19, 2021, and a final Official Statement dated January 20, 2021 (the “Official
Statement”), each in such form as may be approved by the Town Treasurer, be and hereby are ratified,
confirmed, approved and adopted.
And Further: that the Bonds shall be subject to redemption, at the option of the Town, upon such terms
and conditions as are set forth in the Official Statement. Further Voted: that the Town Treasurer and the
Select Board be, and hereby are, authorized to execute and deliver a continuing disclosure undertaking in
compliance with SEC Rule 15c2-12 in such form as may be approved by bond counsel to the Town, which
undertaking shall be incorporated by reference in the Bonds for the benefit of the holders of the Bonds
from time to time.
And Further: that we authorize and direct the Town Treasurer to establish post issuance federal tax
compliance procedures and continuing disclosure procedures in such forms as the Town Treasurer and
bond counsel deem sufficient, or if such procedures are currently in place, to review and update said
procedures, in order to monitor and maintain the tax-exempt status of the Bonds and to comply with
relevant securities laws.
And Further: that any certificates or documents relating to the Bonds (collectively, the “Documents”),
may be executed in several counterparts, each of which shall be regarded as an original and all of which
shall constitute one and the same document; delivery of an executed counterpart of a signature page to a
Document by electronic mail in a “.pdf” file or by other electronic transmission shall be as effective as
delivery of a manually executed counterpart signature page to such Document; and electronic signatures
on any of the Documents shall be deemed original signatures for the purposes of the Documents and all
matters relating thereto, having the same legal effect as original signatures.
And Further: that each member of the Select Board, the Town Clerk and the Town Treasurer be and
hereby are, authorized to take any and all such actions, and execute and deliver such certificates, receipts
or other documents as may be determined by them, or any of them, to be necessary or convenient to carry
into effect the provisions of the foregoing votes.
2nd Mr. Boshart. Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative.
Approved unanimously
MOTION: Mr. Houston moves that the sale of $251,000 water bond dated February 22, 2021 to MWRA be
approved and Town Treasurer are authorized to execute on behalf of the Town as described and set forth
by January 26th 2021 document from the Town Treasurer. 2nd Mr. Boshart.
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Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moves to approve and execute first amendment to farm lease with respect to
Land’s Sake property lease as presented by Town Counsel. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moves to approve the special act to be forwarded to state delegation provided it
be revised to include a signature requirement of ten or more signatures for nomination papers. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Houston moved to appoint Jonathan Schwarts and Neil Levitt to serve as Associate
Members for a one-year term to the Affordable Housing Trust expiring June 30, 2021. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
February 9
MOTION: Mr. Houston moved to adopt the commercial dog walking regulation as part of the General
Bylaw Section XX of the dog walking regulations, 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to approve payment in lieu of taxes agreement with Weston Community
Housing Inc for Fiscal years 2021 through 2025, inclusive, 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to authorize the use of Select Board Consulting Account to enter into an
agreement with the Collins Center for a Land Use operations study, 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to authorize Town Counsel to seek judicial relief with respect to the setting of
the Town Election consistent with the language found in the previously prepared Special Act; 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
March 2
MOTION: Mr. Houston moved to support the Eversource Utility Pole and Infrastructure Upgrades on
North Avenue. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to call for the Annual Town Election to held on May 8, 2021 and the
Annual Town Meeting to be held on May 15, 2021 with a second date of May 16, 2021 and a rain date or
third date of May 22, 2021, and further to open the Town Meeting Warrant Petition Articles until March
23, 2021. 2nd Mr. Boshart.
Roll call vote: Ms. Bent, Mr. Boshart, and Mr. Houston voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to delete the word “Service” from the regulation to comply with the
Americans with Disabilities Act. 2nd Mr. Boshart.
Roll call vote: Ms. Bent, Mr. Boshart, and Mr. Houston voted in the affirmative. Approved unanimously.
March 23
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MOTION: Ms. Bent moved that the Board find that the dog owned and/or kept by Kelly Murphy and
known as Layla is a dangerous dog based on sworn testimony and other evidence introduced at the
public hearing, and that the dog has been involved in at least 2 or more aggressive incidences, one
resulting in a bite and injuries to a person. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved that the Board issue the following order concerning the restraint of the
dangerous dog owned by Kelly Murphy and known as Leila: 1) that when removed from the premises of
the owner or the premises of the person keeping the dog including any time the dog is being walked in a
place open to the public, the dog shall be securely and humanely muzzled and restrained by a
responsible adult capable of controlling the dog with a leash having a minimum tensile strength of 300
pounds, and not exceeding 3 feet in length, and 2)The dog shall be enrolled in a training program with a
minimum of 8 training hours with a professional dog trainer approved by the Animal Control Officer,
with proof of contract submitted to the Town Manager within 7 days of this order, and a Certificate of
Completion submitted to the Town Manager within 48 hours of completion of the program. Upon
completion of the training program the muzzle requirement may be removed from this order if
recommended in writing by the trainer to the Animal Control Officer. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to forward Articles 26 & 28 proposed zoning bylaw amendments to the
Planning Board for a Public Hearing. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to adopt the Town Manager’s Budget for inclusion in the Warrant, and to
include the articles as discussed. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
March 30
MOTION: Mr. Houston moved that the Select Board approve and execute a purchase and sale agreement
with John A. Miller and Sally A. Miller for two parcels of land at the rear of 226 Ash Street, which
agreement is subject to Town Meeting approval. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved that the Select Board approve and execute a purchase and sale agreement
with James J. Mannix and Rebecca C. Mannix for approximately a 1600 square foot parcel of land, the site
of Louisa’s Wall at the Case Estates, located at the rear of the Mannix property at 101 Wellesley Street
which agreement is subject to Town Meeting approval and which conveyance will be subject to a Historic
Preservation restriction. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
BALLOT QUESTION NO. 1: PROPOSITION 2½ DEBT EXCLUSION Shall the Town of Weston be
allowed to exempt from the provisions of Proposition two and one-half, so called, the amounts required
to pay for the bond(s) issued in order to design, engineer, construct and equip the following, including all
costs incidental and related thereto: (1) DPW-Drainage Improvements; (2) High School F-Wing Roof
Replacement; and (3) Engine (pumper)? Yes________ No________
MOTION: Mr. Houston moved to place the question on the ballot for the May 8, 2021 Annual Town
Election. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to approve the report of the Select Board for inclusion in the Warrant and
Budget Book, and further to approve the Annual Town Meeting Warrant but to authorize the Town
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Manager and Town Counsel to make any non-substantive changes for editing and legal requirements,
and to allow the Finance Director and Town Manager to make any non-substantive changes to the Select
Board report with the review of the Select Board Chair. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
April 14
MOTION: Mr. Boshart moved to support the 2022 Fiscal Year Budget. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to support the 2021 Warrant Consent Agenda. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to support Article 22. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to support the CPC Articles 24, and 25. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to approve Articles 27, 28, and 29. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to appoint Marilyn Hirsch and Jamie Peebles to the Weston Cultural
Council for a 3-year term expiring April 13, 2024. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to support Article 26 as printed in the Warrant. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to adopt Pay as you Throw using a proposed pricing structure of $4 per large
bags and smaller bags at an appropriate lesser price, and a Transfer Station that is available to all Town
residents in some way, shape or form. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to recommend passage of the Birch Lane Affordable Housing Article 23
of Weston Annual Town Meeting. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
April 27
MOTION: Ms. Bent moved to approve the plantings of two Maples and one Dogwood at Fire Station 2
and an Eastern Redbud Alba on the Town Green. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
May 4
MOTION: Ms. Bent moved to establish a Pay As You Throw Implementation Working Group as detailed
in the charge. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
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MOTION: Mr. Houston moved that the Select Board accept and approve the 261 Merriam Street Historic
Preservation Restriction as presented, with any further changes required by Town Counsel with respect
to the property at 261 Merriam Street. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
May 11
MOTION: Mr. Houston moved to appoint Ann Wiedie as an at-large member to the Pay As You Throw
Working Group to serve at the pleasure of the Select Board. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to approve the infrastructure plan as presented by Land’s Sake and
further move to waive all required permitting fees under the control of the Town of Weston, 2nd Mr.
Houston. Mr. Houston recommended to amend and add to the existing motion to execute the resolution
of May 11, 2021 as presented to the Select Board, as subject to additional review by Town Counsel and
such recommended insubstantial changes. 2nd Mr. Houston
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Nicole Seddon, expires 2024 and Carol Lee, expires 2023 to the
Tree Advisory Group. In addition to Associate Members for a one-year term, ending 2022, Anne Benning,
Thomas Szekely, and Denis Wu. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
May 14
MOTION: Mr. Houston moved to accept the terms and conditions of the draft Riverside Road
development agreement including any minor changes needed by Town Counsel or the Town Manager to
be reviewed and authorized by Mr. Boshart prior to Town Meeting. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to endorse 2021 Warrant Articles 31 and 33 as amended. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
May 25
MOTION: Ms. Raman moved to appoint Danielle Black to fill the vacancy on the School Committee left
by Rachel Stewart to fill the remainder of the term until the conclusion of the May 2022 Annual Town
Meeting. 2nd Mr. Houston.
Roll call vote: Ms. Raman, Mr. Newberg, Ms. Muzila, Ms. Linnard all voted in the affirmative on behalf
of the School Committee and Mr. Boshart, Mr. Houston and Ms. Bent all voted in the affirmative on
behalf of the Select Board. Approved unanimously.
May 27
MOTION: Mr. Boshart moved that the Select Board vote to approve and execute an Order of Taking for a
drainage easement at 28 Hallett Hill Road and 32 Hallett Hill Road, and to compensate the owner of
Hallett Hill Road in the amount of $15,100 as damages for said taking, and awarding no damages to the
owners of 32 Hallett Hill Road, who have executed a Waiver of Appraisal and Damages for said taking.
2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent all voted in the affirmative. Approved
unanimously.
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MOTION: Mr. Boshart moved to approve and execute an Order of Taking for permanent and temporary
easements for drainage at 126 Newton Street and 130 Newton Street, awarding no damages to the owners
of said properties, who have executed Waivers of Appraisal and Damages for said takings. 2nd Mr.
Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent all voted in the affirmative. Approved
unanimously.
MOTION: Mr. Boshart moved to establish FY22 non-union compensation plans, effective July 1, 2021
with an increase of 2% over the FY21 amounts. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent all voted in the affirmative. Approved
unanimously.
June 8
MOTION: Mr. Houston moved to agree to waive any interest for contested water bills, late payments,
any miscalculated bills, or bills of 7 months or longer between readings until June 30, 2021. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to approve National Grid’s petition to install its gas re-lay project under
Wellesley Street, Sylvan Lane, Woodchester Drive, and Radcliffe Road as specified in work order 1383949
and following conditions as set for by the Department of Public Works. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to establish Summer Hours at Town Hall from June 14 to September 3 as
follows: Monday through Thursday 8am-5pm and Friday 8am-1:30pm. 2nd Ms. Bent.
Roll call vote: Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
June 14
MOTION: Mr. Houston moved to approve the revised Street Opening and Occupancy Regulation in the
manner as set forth in his memorandum to the Board dated June 14, 2021 from Mr. Houston to the rest of
the Select Board, and also to revise the other aspects of the Street Opening Regulations as necessary for
technical, clerical or conforming purposes that are not substantive in nature. 2nd Mr. Boshart.
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to amend the Traffic Rules and Order to include: 1) On the easterly side
of Gun Club Lane private way starting at the southern end of Gun Club Lane at Warren Ave to the
trailhead parking lot No Parking at Any Time, from the westerly end of the trailhead parking are to the
end of the northerly end of the Gun Club Lane layout No Parking Beyond This Point with the sign
located approximately at the second 90 degree bend from Warren Avenue or approximately 920 feet from
the start of Gun Club Lane layout at Warren Avenue, 2) on the westerly side of Gun Club Lane (private
way) start at the southerly end of Gun Club Lane at Warren Avenue to the 90 degree bend in the roadway
across from the trail head parking area No Parking at Any Time on the westerly side of Gun Club Lane at
the 90 degree bend in the roadway across from the trailhead parking area to the Carter property
emergency fire lane driveway No Parking On This Side, 3) at the Carter property emergency fire lane
driveway which is approximately 920 feet from the start of the Gun Club Lane layout at Warren Avenue,
No Parking Fire Lane. 2nd Mr. Boshart.
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
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MOTION: Mr. Houston moved to direct the Finance Director and the DPW and Finance Department to
adopt methodology as proposed by the Finance Director and Mr. Houston and waive all interest on all
water bills through June 30, 2021. 2nd Mr. Boshart.
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to support the proposal for a cell tower on MassDOT land at the
Wellesley/Brown Street intersection or at other MassDOT land in the area, encouraging US Wireless to
consider moving further east on MassDOT land to behind the bus barn at the middle school. 2nd Mr.
Boshart
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to rescind the Weston State of Emergency for the COVID-19 Pandemic
effective June 15, 2021. 2nd Mr. Boshart
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
July 13
MOTION: Ms. Bent moved to nominate Harvey Boshart to serve as Chair of the Select Board. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to nominate Chris Houston to serve as Clerk of the Select Board. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to nominate Laurie Bent to serve as the Select Board’s representative to the
MetroWest Regional Collaborative. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to nominate Kelly Larocque to serve on the Recreation Master Plan Steering
Committee. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to allow the Recreation Master Plan Steering Committee to alter their charge
to include a Weston Youth Basketball Representative to the Committee. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Joan Heilbronner to the Board of the Council on Aging to serve a
Four-Year Term expiring June 30, 2025. The motion was seconded by name.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Thomas Nickelson and Shirley Small-Rougeau as Associate
Members to the Council on Aging each to serve a One-Year Term expiring June 30, 2022. The motion was
seconded by name.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Kent Lundberg and Lise Revers to the Agricultural Commission to
each serve a Three-Year Term expiring June 30, 2024. The motion was seconded by name.
Roll call vote: Mr. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
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MOTION: Mr. Houston moved that the Select Board adopt the Town Signage Design Guidelines as
shown in the July 13, 2021 memo. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Selvig moved that the Planning Board adopt the Town Signage Design Guidelines as
shown July 13, 2021 memo. The motion was seconded by Ms. Glynn.
Roll call vote: Ms. Glynn, Mr. Oppenheimer, Mr. Selvig, and Ms. Primer voted in the affirmative.
Approved unanimously.
MOTION: Ms. Bent moved to ask the Crescent Street Historical District Commission explore the
possibility of taking this on and report back to the Select Board. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved that the Select Board set the dates for the Financial Summit, October 25,
2021, the Fall Town Meeting, November 30, 2021, the Annual Caucus, March 7, 2022, the Annual Election,
May 7, 2022 and Annual Town Meeting, May 9, 2022 as presented to the Board. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
July 29
MOTION: Mr. Houston moved to set the Fiscal Year 22 Water Rates at $2.20 for Tier 1, $6.60 for Tier 2,
and $13,20 for Tier 3 and to further authorize the Finance Department to forgive any interest on the April
15, 2021 supplemental bill and the April 30, 2021 water bill until after the due dates of the next bill. 2nd
Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to endorse the streetlight conversion project and to seek project
reimbursement through the Eversource Replacement Program. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
September 14
MOTION: Mr. Selvig moved to approve the Weston Housing Production Plan and to forward to the
Commonwealth of Massachusetts for review and acceptance. 2nd Mr. Oppenheimer.
Roll call vote: Ms. Glynn, Ms. Hess, Mr. Selvig, Mr. Oppenheimer voted in the affirmative. Approved
unanimously.
MOTION: Ms. Bent moved to approve the Weston Housing Production Plan and to forward to the
Commonwealth of Massachusetts for review and acceptance. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to approve the distribution of PAYT bags to Low Income Households Policy
as presented. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to have the Select Board adopt the regulations of the Solid Waste Transfer
Station and Recycling Facility and the Yard Waste Collection and Compost Facility as presented, with the
removal of invasive plants language. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
September 28
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MOTION: Mr. Boshart move to cancel the Special Town Meeting currently scheduled for November 30,
2021. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
October 12
MOTION: Mr. Houston moved to amend the Weston Traffic Rules and Orders to prohibit left turns from
Love Lane Northbound to Route 20 Westbound and right turns from Route 20 Eastbound to Love Lane
Southbound as recommended by the Traffic and Sidewalk Committee and the Department of Public
Works. 2nd Ms. Bent.
Roll call vote: Mr. Houston, Mr. Boshart. and Ms. Bent voted in the affirmative. Approved unanimously.
October 26
MOTION: Ms. Bent moved to accept the 2020 Redistricting Plan as presented by the Town Clerk. 2nd Mr.
Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to direct the Town Manager to engage the services of a consulting service to
review this request and provide the Town with recommendations and to further require that Greatland
Realty Partners cover the costs of such a study. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Mara Burnett to fill the open vacancy on the Historical
Commission expiring 2024. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved that the Office of the Town Manager create a charge for the Celebration
Committee and begin advertising as appropriate. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved move to ask the Town Manager to submit letters of support for the
Urban Forestry Challenge grant proposals. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
November 9
MOTION: Mr. Houston moved to designate Mr. Boshart to serve as the Select Board representative to the
Housing Production Plan Implementation Committee and to concur with the nomination of Alicia Primer
of the Planning Board and Sarah Rhatigan of the Affordable Housing Trust and to appoint Alice Benson
to fill one of two resident appointments, all positions expiring June 30, 2024. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to approve the draft charge of the Celebrations Committee and to direct the
Town Manager to begin soliciting volunteers for this Committee. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
November 23
MOTION: Ms. Bent moved that the Select Board vote to appoint Shaheen Parks to fill the vacancy on the
Board of Library Trustees until the next scheduled Town Election, 2nd Mr. Boshart
Roll call vote: Approved unanimously by the Select Board and the Board of Library Trustees.
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MOTION: Ms. Bent moved that the Select Board vote to deny the request to waive the street opening fee
from 4 Old Road as per the Select Board’s existing policy. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent. Approved unanimously.
MOTION: Ms. Bent moved that the Select Board vote to amend the Traffic Rules and Orders adopted by
the Select Board on October, 12, 2021 by inserting the clause “with the exception of vehicles clearly
identified as school buses” after the words “south bound” effective from the date of the amendment. 2nd
Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent. Approved unanimously.
MOTION: Mr. Boshart moved that the Select Board vote to set the following dates: Town Caucus, March
7, 2022; Annual Town Election, Saturday May 7, 2022; and Annual Town Meeting, Monday May 9, 2022
with continuation dates of Wednesday May 11, 2022 and Monday, May 16, 2022. 2nd Ms. Bent.
Roll call vote: Mr. Boshart and Ms. Bent. Approved unanimously.
December 7
MOTION: Ms. Bent moved to set the Fiscal Year 2022 tax classification, residential factor at 1. 2nd Mr.
Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to amend the projects and priorities list to add the priority of amending the
Town’s Investment Policy. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to appoint Pamela Fox, Adrianne Giske, Steven Wagner, Jean Arturi, and
Laurie Bent. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
December 22
MOTION: Ms. Bent moved to appoint Dusty Rhodes (Chair), Lee Johnson, Julie Johnstone, Ian Glover &
Leslie Fligor to the Celebration Committee. 2nd Mr. Boshart.
Roll call vote: Mr. Houston, Mr. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Wenhua Zhang to the Housing Plan Implementation Committee.
2nd Mr. Houston.
Roll call vote: Mr. Houston, Mr. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to endorse the Land’s Sake construction plan in light of the Soil Management
Plan as presented by Arcadis, December 1, 2021 and to authorize the tree removal as recommended by
the Conservation Agent and the Tree Advisory Group Chair. Mr. Houston recommended adding
additional language “as such construction plan might be amended from time to time in consultation with
Land’s Sake, the Town, and Arcadis”. Ms. Bent accepted the modification. 2nd by Mr. Houston.
Roll call vote: Mr. Houston, Ms. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent made a motion to designate Ms. Bent to serve as the liaison under the Select Board
for the Police Chief recruitment process and to name Captain Kelly as the acting Police Chief for the
Town of Weston until a new Chief is chosen or if further action is taken by the Select Board. 2nd Mr.
Houston.
Roll call vote: Mr. Houston, Ms. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
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REPORT OF THE CABLE ADVISORY COMMITTEE
During 2021, the Cable Advisory Committee monitored the performance of the Town’s two cable
providers, Comcast and Verizon, with respect to their cable television license arrangements with the
Town. The Committee also monitored the general operations of the Weston community acc ess
channel operated by the Weston Media Center and the allocation of service provider equipment
pursuant to the license agreements. Further, the Committee reviewed payment arrangements
between the Town and the cable providers that support the Weston Media Center.
While the Town’s cable license with
Comcast does not expire until 2028, the
Town’s cable license with Verizon
expires on October 14, 2023. In
preparation for the process of renewing
the Verizon license, the Committee
conducted a survey of Town residents in
the fall of 2021 to ascertain the
performance by Comcast and Verizon.
The overall results of the survey
indicated that Town residents were
generally content with the content of
WMC offers community programming that is enjoyable and
cable services. However, the results also
informative. Residents and Town Departments have
indicated a belief that there were
partnered with WMC to create their own segments.
equivalent or better services available in
relation to the cost of cable subscription services. That belief was supported by the survey results
indicating that an increasing number of residents are discontinuing their cable subscriptions in
favor of streaming services.
Since revenues from Comcast and Verizon support the operations of the Weston Media Center, a
trend away from cable subscriptions may have an impact on the finances of the Weston Media
Center which the Committee continues to monitor. The Committee recognizes that local
programming, including coverage of Town, Select Board, and various other committee meetings
continue and that the Weston Media Center has (a) maintained an expanded staff, (b) added
programming to cover meetings of the School Committee, Finance Committee, Rail Trail Advisory
Committee, and other special meetings of town-wide interest, and (c) maintained its “on-demand”
feature to view all programming on its website.
During 2022 the Committee will begin negotiations with Verizon on the cable license renewal.
2021 Cable Advisory Committee Members
Appointed by the Select Board
Edwin E. Smith, Chair
2021
Joel Angiolillo
2021
Tom Benson
2020
Lee McCanne, ex officio
2021

REPORT OF THE INFORMATION SYSTEMS DEPARTMENT
The Town and School Information Systems staff works to ensure the network communications and server
infrastructure meet the needs of every department and to provide a pathway for the integration of data
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systems for efficient use by Town departments and residents. We continue to invest in infrastructure
projects that both meet immediate departmental needs, as well as our long-term goals that anticipate
future demand for information and communications services. Close collaboration by School and Town
Information Technology Services has enabled us to share infrastructure, equipment, and services to the
benefit of both.
Our planned 2021 activities and goals were slowed by the COVID-19 pandemic with the need to meet the
changing demands of the work environment. However, we still had major projects underway. These
include:
x
x
x
x
x
x
x
x
x
x
x

Completion of the move of Town Fiber underground as part of the Town Center Project
Completion of the reconfiguration update of the Town Fiber communications loop, which
coincided with the Town Center Project.
Continued moving the Town and School telephone system from unreliable analog PRI circuits to
SIP lines.
Began the process to change the telephone carrier for the Town and Schools to provide more
stability and redundancy.
Updated the Town and Schools’ network switching in all locations.
Updated the Town-wide wireless network system in all locations.
Reviewed and updated network security utilizing the new hardware capabilities, this is currently
ongoing Town-wide.
Completed the installation of in-building cellular enhancements to all School buildings, the
Public Library, and the Community Center.
Completed the move of communications circuits from the Town Hall to the Police Station.
Implemented Two Factor Authentication for all Town Network Users.
Implemented Town-wide advanced threat detection and monitoring on all firewalls, desktops,
systems, and servers.

x
Geographic Information Systems (GIS) Highlights
x Added online mapping for Conservation. This will allow residents to see their properties and
more details about the conservation land areas.
x Developed an online permitting system for the Board of Health. This will provide residents and
contractors the ability to submit online requests for Board of Health permits.
Planning in Action
During the years ahead, the Department will build on the Town’s core network infrastructure to support
individual departmental goals, as well as the overall core mission of municipal government. We aim to
ensure the efficient operation of communications, processes, and records management throughout Town
departments and the Schools.
Many of our 2021 plans were put on hold but we hope to move forward on or complete the following
projects during 2022:
x Implement Office 365 for Town Offices.
x Review and update disaster recovery and business continuity documents based on the completed
changes to the network, wireless, etc.
x Begin the implementation of the Phase II Capital Technology Project (if approved at Town
Meeting).
x Complete the move of the Town and School telephone system from unreliable analog PRI circuits
to SIP lines.
x Complete the process to change the telephone carrier for the Town and Schools to provide more
stability and redundancy.

26

x
x
x

Update Emergency dispatch stations.
Update Server Hosts.
Complete the move to the fully cloud-based version of the Town ERP system (MUNIS).

REPORT OF THE PAY-AS-YOU-THROW WORKING & IMPLEMENTATION GROUPS
Establishing a program to reduce residential solid waste has been a priority of the Select Board for the
past several years. Under the leadership of Select Board Chair Laurie Bent, the Pay-As-You-Throw
(PAYT) Working Group, which had been formed to provide recommendations for a PAYT program,
continued to meet monthly during the first three months of 2021 to prepare its final proposal for the
Select Board’s consideration.
At the April 13 Select Board Meeting the PAYT
Working group put forward a PAYT proposal that
would impose no fees for resident access to the
Transfer Station but would charge $4 per 25-pound
(large sized) bag. A smaller sized bag would also
be offered for a lower price. The Select Board
unanimously approved this proposal. The PAYT
Working Group disbanded, having met its charge.
At its May 4th meeting, the Select Board established
a PAYT Implementation Working Group, to be
chaired by David Ayer, who had been a member
of the PAYT Working Group. Other members of the Implementation Working Group were Laurie Bent
and Ann Wiedie. Leon Gaumond, Town Manager, Tom Cullen, DPW Director, Jacquelyn Jackson,
Transfer Station Supervisor, and Kara Fleming, Public Information Officer, were ex officio members of
the Implementation Group.
The Implementation group met from May through October, working out the details of implementing
PAYT. The group decided to contract with Waste Zero to purchase 30-gallon bags, which would sell for
$4 per bag, and 15-gallon bags, which would sell for $2 per bag. Free Transfer Station stickers were
mailed to all households that had been Transfer Station users; other households could request free
stickers. PAYT trash bags, sold in rolls of 10, were available for purchase at Brothers in Weston, Roche
Brothers in Wellesley, Market Basket in Waltham, Donelan’s in Lincoln and Wayland, and Stop and Shop
in Wayland.
The program began the first week of October. During the first few weeks of October enforcement was
lenient since bags had sold out in many locations, making it difficult for Transfer Station users to find
bags in late September and early October. Bag supply issues smoothed out and by the end of October
compliance with the program was high.
2021 Members of the Pay-As-You-Throw Working Group
Appointed by the Select Board to serve at its pleasure
Laurie Bent, Chair, Select Board Representative
David Ayer, Sustainability Committee Representative
Thomas Darling, at-large
Elisabeth DiPietro, Board of Health Representative
Philip Saunders, at-large
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Leon Gaumond, Town Manager
Tom Cullen, Public Works Director
Jacquelyn Jackson,
Supervisor of Solid Waste and Recycling

2021 Members of the Pay-As-You-Throw Implementation Group
Appointed by the Select Board to serve at its pleasure
David Ayer, Chair
Leon Gaumond, Town Manager
Laurie Bent, Select Board Representative
Tom Cullen, Public Works Director
Ann Wiedie, resident
Jacquelyn Jackson, Supervisor of Solid
Waste and Recycling
Kara Fleming, Public Information
Officer

REPORT OF THE PERMANENT BUILDING COMMITTEE
During the calendar year of 2021, the Permanent Building Committee projects included:
x Construction Phase of the Josiah Smith Tavern Renovation,
x Start-Up of the solar photovoltaic array on the Field School roof,
x Starting the Design Phase of tenant storage expansion in the basement of Building A at Brook
School Apartments,
x High School F Wing Roof Replacement Project in concert with the Massachusetts School Building
Authority (MSBA),
x Initiating the Memorial Pool Renovation Project,
x Liaising with the Sustainability Committee to coordinate goals and objectives for Town-owned
facilities.
x Ongoing maintenance of all Town-owned facilities.
Josiah Smith Tavern Renovation
The construction continued throughout the
year overseeing, managing, and
performing the activities required to move
the renovation and restoration work
ahead. Although the project was originally
scheduled for completion shortly after July
of the year, extenuating circumstances
beyond the control of the Town or the
Permanent Building Committee extended
the completion of construction through the
end of the 2021.
The Construction Phase of the project included installation of all new heating, air conditioning,
plumbing, electrical, fire alarm and fire sprinklers throughout the tavern, the connector, and the barn.
The connector and the barn areas are being completed as “shell” prepared for leasing to a restaurant
operator for their build-out of all the restaurant operations. The restaurant operator had not been selected
by the close of 2021.
In addition to the new systems installed the building required significant structural system changes and
entire property needed to be handicapped accessible, both requirements of bringing the building into
compliance with current codes and regulations. The changes have been incorporated into the building
without affecting the character of the original building. Additionally, Historic New England (HNE) holds
a long-term deed restriction on the entire property and our design team worked extensively to satisfy
their requests and thoughtfully incorporate the HNE restrictions into the fabric of the building and
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overall site. We thank HNE for their input, guidance and willingness to work with the Town of Weston
for a truly remarkable project.
There remain elements that need to be completed in the spring of 2022, namely outdoor planting and
some miscellaneous site work, but the building construction activities were nearing completion at the end
of the year.
The Friends of the Josiah Smith Tavern are actively working on the lease agreement with the Town
Manager to complete the steps necessary before the building and grounds can be made available for
public enjoyment, and to allow various groups to establish offices within the Tavern, such as Weston
Historical Society, West Forest and Trails, Women’s Community League, etc.
Field School Solar Photovoltaic Array Project
Solar Photovoltaic panels and related
equipment were installed on the roof of the
Field School during 2020. However, due to
the COVID-19 pandemic and issues beyond
the control of the Town of Weston, the
system operation did not begin until
December of 2020. The full operation and
establishment of the Project dashboard and
educational follow-up continued into early
2021.
This Project included working with the
Sustainability Committee, as a driving force
for all sustainability efforts in the town.
Brook School Tenant Storage Project
In January the Elderly Housing Committee (EHC) requested the PBC in conjunction with the EHC select
a design team to undertake the final design of the previously drafted concept for the addition of up to 45
additional tenant storage units in the basement of Building A. This would utilize the space previously
occupied by the Weston Media Center and some under-utilized adjacent areas.
In April, the Permanent Building Committee and representatives of the Elderly Housing Committee
interviewed prospective design teams and selected CBI as our preferred partner. The Project Design
phase extended through the year, due to the cancellation of the Special Town Meeting which had been
scheduled for November of 2021, reestablished a Design Completion date to coordinate with Annual
Town Meeting in the spring of 2022.
High School F Wing Roof Replacement Project
In March of the year, the Facilities Group received confirmation from MSBA that the proposed re-roofing
and replacement of the mechanical equipment on the F Wing roof would qualify for cost rebates under
the current state program.
The roof and the related mechanical equipment are at or beyond their useful lives and need complete
preplacement. In order to comply with the MSBA program the Town was assigned a design team and
Owner’s Project Manager (OPM) to design and manage the replacement project.
In May, we were informed that the Town would receive a 31% rebate for all project costs, as established
by the MSBA.
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The Design Phase of the project is scheduled for completion in February of 2022 to facilitate awarding a
construction contract that can be undertaken as soon as the school year school ends in June of 2022, and
completion of the project prior to school beginning in the fall of 2022.
Memorial Pool Renovation Project
In June, the Recreation Commission asked that a Request For Proposals (RFP) be developed to begin the
task of selecting a design team to draft plans and details for the renovation of the Memorial Pool in
accordance with the Article for funding this phase of work that was approved at the May 15th Annual
Town Meeting.
In September, the Permanent Building Committee, representatives of the Recreation Commission, and
Recreation Department interviewed prospective design teams and selected Bargmann Hendrie +
Archetype, Inc. (BH+A) as our preferred partner. The project design phase was kicked-off in October and
continues meeting with the working group made up of representatives of the Recreation Commission, the
Permanent Building Committeee and the Facilities Group. As of the end of the year the group is
contemplating options for the pool and related facilities.
A date for completing the Design Phase and securing construction funding has not been established.
Sustainability
The Permanent Building Committee continues to support the
standard for all new municipal buildings and major additions to
be energy efficient by requiring compliance with LEED
(Leadership in Energy and Environmental Design) compliance
at a “Silver” level. LEED is the USGBC’s (United States Green
Building Council) energy conservation system for buildings and
sites, and the Silver level has been stipulated by the Weston
Select Board to adhere to the Town’s Green Communities Act
level for energy performance. The projects are designed and
constructed to be “certifiable” to the LEED Silver standard. The
Town of Weston maintains a policy to not apply for a plaque for
each project as there is substantial cost with no real benefit.
During the year the Facilities Group has secured a contract to replace most fluorescent lighting fixtures in
all school buildings with LED (Light Emitting Diode) fixtures to improve energy performance. The
program is sponsored and funded by Eversource, thus providing energy savings without requiring
expenditure of Town funds.
A new Sustainability Coordinator, Kortni Wroten, was hired this year and is a member of the Facilities
Group. She works directly with the Sustainability Committee and the Facilities Group.
Additional Activities and Involvement
The Permanent Building Committee was able to maintain all efforts in support of the ongoing projects,
thanks to the exceptional efforts of the Facilities Department staff throughout the calendar year. The
Permanent Building Committee did resume many efforts that had been curtailed during 2020 due to the
pandemic.
Working with the Director of Facilities, Gary Jarobski, the Committee developed and submitted an
overall Town Building Maintenance Budget to the Select Board. The Committee greatly appreciates the
work of Mr. Jarobski and his staff as they perform their duties in support of the Town of Weston.
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The Permanent Building Committee would like to recognize Phoebe Beierle of the Sustainability
Committee who continues to be the Permanent Building Committee liaison with the Sustainability
Committee and to assist us to coordinate the efforts of both groups moving forward.
The Committee is also grateful to all the individuals who have worked with and served as temporary
members of the Permanent Building Committee as project-specific representatives. We would especially
like to thank Mr. Henry Stone, a member of the Historical Commission, for his continued contributions to
the Josiah Smith Tavern project. His thoughtful input and sharing of his knowledge of the construction of
historic structures have added great value to the efforts of the design teams, the Permanent Building
Committee and the Town of Weston.
During the year the terms of two Permanent Building Committee members terms expired. Neil Levitt
elected to remain on the Permanent Building Committee and we thank him for his continued support and
insight. Laura Mintz elected to end her tenure with the Committee citing family and work as making it
difficult to dedicate the time that she considers necessary for the Committee’s work. We would like to
thank Laura for her many contributions and ideas focused on building maintenance and operations, her
professional vocation.
2021 Permanent Building Committee Members
Appointed jointly by the Select Board and the School Committee.
James N. Polando, Chair October 10, 2023
Neil Levitt
Theodore Bascom
October 10, 2022
Laura Mintz
Walter Chaffee
October 10, 2023

October 10, 2024
October 10, 2021

Temporary members seated for specific projects:
Adrienne Giske, Josiah Smith Tavern project, Tom Timko, Brook School Apartment projects, Adam King,
Memorial Pool project, Ken Newburg, all school construction projects.

REPORT OF THE SUSTAINABILITY COORDINATOR
In May of 2021, the Town published its first Climate Action and
Resilience Plan entitled Weston Ahead. This plan details bold
actions and goals for the Town to achieve. Development of this
plan is thanks to the Municipal Vulnerability Preparedness
Program, Kim Lundgren Associates, and a dedicated team of
municipal staff, committees, and community members who wish
to see Weston reduce its impacts on the environment and remain
resilient in the face of climate change.
The Town hired its first Sustainability Coordinator, Kortni
Wroten, in March 2021, who has been working on funding departmental projects throughout Town based
on available grant opportunities. Weston is investigating further energy efficiency and renewable energy
projects in the coming year, such as weatherization for the schools, efficiency gains in municipal
buildings, and a geothermal micro-district for the Case Campus that houses our elementary schools,
library, community center, and more. The Sustainability Coordinator is also charged with public
education surrounding climate action and goals.
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Some examples of social media posts to spread the word on various sustainability topics. You can find the
Sustainability Coordinator’s blog on the Town website to keep abreast of green news.
In addition to these efforts, more passive sustainability projects continue to bring savings to the Town in
the form of solar energy. The Town’s three solar arrays – Field School, the landfill, and the DPW building
– have resulted in over $550,000 in annual cost savings in 2021 by producing over 3 million kWh in
electricity generation.
In addition to this, all of the Town’s municipal buildings use energy offset by 100% renewable energy
credits. This means that three Town buildings are considered to be run by 100% renewable energy: The
Case House, the Arts and Innovation Center, and the recently completed Josiah Smith Tavern.
Sustainability Grants and Incentives Secured
The addition of the Sustainability Coordinator position has enabled Town Departments to take advantage
of funding opportunities without sacrificing staff time on existing responsibilities.
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The Facilities Department finished a project in late 2020
to replace exterior Town building lights with LEDs,
promoting energy efficiency and providing better
security of the facilities. These lighting upgrades, which
were mostly funded through the Department of Energy
Resources’ Green Communities Program, are projected to
save 812 MMBtus of energy each year, coupled with a
cost savings of $50,566 per year in reduced maintenance
and energy costs. This project marked the start of a
comprehensive replacement of all Town lights, a project
currently pursued by the Facilities Department. The
energy and cost savings of these projects align with the
Town’s newly published Climate Action and Resilience
Plan entitled “Weston Ahead,” which details bold emissions reduction goals to reach zero net carbon
emissions by 2050.
Beginning in late 2021, the Town also received full funding from Eversource, in the amount of $277,000 to
cover the cost of internal LED retrofits for Woodland, Country, Weston High, and Weston Middle
schools. This project is expected to save the Town close to $70,000 annually in reduced electricity costs.
This project is set to complete in 2022.
The Town finished its conversion to LED streetlights in December 2021, a project fully funded by
Eversource to the tune of $208,000. The switch to LED bulbs will result in reduced energy costs and
maintenance costs amounting to about $35,000, as LEDs are more energy efficient and last much longer
than older forms of lighting. The new fixtures, which were designed to mimic the lighting levels preinstallation, are wildlife friendly, meaning the lighting is designed to minimize disruption of natural
behavior of wildlife. These fixtures are also dark sky compliant, and set to mimic the previous lighting
levels in Weston while providing increased visibility for safety’s sake. This project was thanks to
collaboration between Facilities, the DPW, and the Sustainability Coordinator.
The Town received a $15,000 grant from the Department of Energy Resources’ Municipal Energy
Technical Assistance program. This grant money will be used to produce a technical study that would
identify opportunities and challenges with electrifying Town Hall, which is the last remaining Town
building that uses number 2 fuel oil.
The Town’s Parks and Cemetery’s Division, in
collaboration with the Sustainability
Coordinator, also applied for the first time for
Recycling Dividends Points through the
Department of Environmental Protection’s
Sustainable Materials Recovery Program,
covering the cost of new recycling roll-off
containers for the Transfer Station.
The Town’s Police Department Procured its first
electric vehicle, a Mustang Mach-E. Using
MassEVIP state incentives, the purchase is cost
comparable with the gas hybrids the Department
currently uses. The vehicle was discounted with
a Federal rebate, and the charging station for this
vehicle will be applied for using the full range of
available utility, state, and federal incentives.
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The electric vehicle is expected to save the Town money in maintenance costs and the reduced cost of
electricity compared to gasoline.
The cost of 16 Americans with Disabilities Act ramps on Highland and Wellesley Streets, in addition to a
School Zone speed radar, was covered by a Shared Streets and Spaces grant program, administered by
the Massachusetts Department of Transportation. The project was headed up by the Town Engineer and
Sustainability Coordinator.

The Facilities Department has enlisted the help of an engineering class from UMass Amherst, comprised
of undergraduate and graduate students interested in renewable energy systems for municipal buildings.
This class is identifying possible geothermal and electrification options for several buildings on the Case
Campus. Their class study will help determined what options would be most advantageous for the Town
to pursue. Their work will be showcased to the Town in May of 2022.
Future Plans, Grants, and Incentives
COVID-19 is likely to increase our energy usage from FY20 to FY21. At the end of FY20, most Town
employees were out of the office. With the building occupancy restrictions being relaxed in the Spring of
2021, almost every Town employee is back in the office, which would cause a boost in energy usage due
to the increased use of HVAC for fresh air ventilation purposes. Noting the addition of 403 air purifiers
for the schools and open windows in classrooms to increase the fresh air ventilation, we would anticipate
this increase to remain. Although we are seeking funding to upgrade HVAC systems at our schools, this
is due mostly to the desire for students to have air conditioning in the spring and summer months, which
are growing hotter due to climate change.
The Sustainability Coordinator is also exploring charging stations for various sites in Town, identifying
strategies for sustainable waste management in the schools, and developing energy savings protocols for
Town Departments.
Partnerships
Building Resilience Across the Charles River Watershed:
The Town of Weston and 14 other communities in the Charles River watershed worked together to
develop the Charles River Flood Model to identify areas vulnerable to flooding under future climate
conditions. This collaboration resulted in an interactive display of model results showing areas in the
upper and middle Charles River watershed at risk from projected flooding events. Results also show the
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impact of possible flood mitigation measures. Climate change will cause changes in precipitation in the
form of heavy rainstorms and snowstorms that can cause major flooding events. This model will help our
community take steps to protect the people, property and nature in our community. Learn more at:
www.crwa.org/watershed-model.html
Building Electrification Accelerator:
The Town was accepted as part of the Massachusetts Building Electrification Accelerator group, where
municipalities and community partners from across the commonwealth share resources and exchange
advice on moving buildings off of fossil fuels.
Regional EV Strategy Group:
Weston joined dozens of other communities in a Regional EV Strategy Group facilitated by Metropolitan
Area Planning Council, where bi-monthly meetings host information sharing, education on incentives
and grants for electric vehicles and charging stations, networking, and the sharing of resources.
Regional EVSE Procurement Project:
The Metropolitan Area Planning Council is seeking companies that are willing to work with several
municipalities in the region, including Weston, to create a consistent regional network of Electric Vehicle
Service Equipment, namely charging stations. Since these can be costly to install and maintain, a group
purchasing option for multiple communities in the region could prove fruitful in making the most
economic choice for each and every participating Town. This project is still in development.
Regional Residential Climate Program:
Headed up by Natick and the Metropolitan Area
Planning Council, this collaboration intends to
make switching to clean energy simple and
affordable for everyone. Taking a regional
approach to promoting solar and heat pumps for
heating and cooling, this project hopes to engage
and educate the communities involved with
volunteers, municipalities, and installers. This
project is still in development.
Weston Power Choice:
After more than a year of waiting, Weston finally
heard from the Department of Public Utilities
(DPU) regarding its review of the aggregation
plan for Weston Power Choice (WPC). In midDecember, the DPU issued an Information
Request asking several follow-up questions on sections of the plan. The WPC team and Town consultants
worked quickly to respond by the January 5, 2022 deadline. Once the plan is approved, the Town will
select an electricity supplier and, in close cooperation with Sustainable Weston Action Group, inform the
community on next steps.
Weston Town Departments and Residents
I would like to thank the Town of Weston for their support of making the environment the priority in our
operations. Sustainability is a team effort that encompasses each individual and the whole. Thanks to this
community’s hard work in developing Weston Ahead, the Town of Weston is well on its way to creating
a thriving, healthy, diverse, and resilient place to live for generations to come.
Thank you to the Facilities Department, the Department of Public Works, Planning Department, the
Police and Fire Departments, the Transfer Station, the Town Manager, and so many more for supporting
me in my work here in Weston. Thank you to the Sustainability Committee, Sustainable Weston Action
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Group, the Planning Board, Weston Plant Pollinators Alliance, and the Weston Tree Advisory Group for
all of your hard work, support, collaboration, and enthusiasm.

REPORT OF THE SUSTAINABILITY COMMITTEE
The Sustainability Committee has had another busy and productive year in 2021, despite the challenges
continually presented by the pandemic. We continue to appreciate our collaborations and interactions
with many Town staff, especially (but not limited to) Town Manager Leon Gaumond and his office, the
Facilities Department headed by Gary Jarobski, and the Department of Public Works under Tom Cullen.
One of our biggest and most valued additions to the sustainability landscape in Weston was of course the
hiring of Kortni Wroten as our full-time sustainability coordinator in March 2021.
Our overarching goal is stated in our charge - to recommend, develop and monitor programs designed to
enhance Weston’s long-term sustainability and resilience in response to environmental, resource and
energy challenges. Our core activities during 2021 are outlined here:
Weston Ahead
Early in 2020, Weston, having been a ‘Municipal Vulnerability
Preparedness (MVP) Town’ since 2019, was awarded a $100,000 MVP
Action Grant to complete a climate action and resilience plan. The
development of the Weston Ahead CARP was a 13-month project aimed at
guiding Weston through many steps in sustainability planning and it was
well supported by Kim Lundgren Associates (KLA).
This thoughtful process, involving much stakeholder engagement and
opportunities for resident input, helped to prioritize and set short- and
long-term goals for specific strategies in five thematic groups shown in the
Figure. This resulted in thematically varied “blueprints” giving concrete
steps to achieve positive change for the environment, health, and resilience
of all of Weston. Another valuable component of the plan is a Greenhouse
Gas Inventory that was compiled to provide a baseline to be able to
monitor future improvements and reduction in energy consumption.
The finalized Weston Ahead plan was presented to the Select Board and it received their support and
approval in May, 2021. The entire plan and additional features can be found at www.westonahead.org
During the second half of the year, the committee used the Weston Ahead plan to explore specific
collaborations aimed at the main areas identified, finding much opportunity to engage and create benefits
for Weston residents.
Our ideas include increasing Weston’s participation in regional programs successfully employed in
neighboring Towns. These can improve Weston’s standing when applying for grant funding. One such
grant success, for example, was an award covering the cost of 16 ADA ramps on Highland and Wellesley
Streets, as well as a School Zone speed radar provided through the Shared Streets and Spaces program
administered by the Massachusetts Department of Transportation, helping Weston reach its Connected
Mobility goals.
Under the umbrella of ‘Sustainable Resource Consumption’, the committee has been actively evaluating
any additional options the Town has to reduce its substantial, and now better understood and
documented, carbon footprint.
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Green Communities (GC) Participation
The Sustainability Committee has continued to work with the Facilities Department, now with the
additional help of Sustainability Coordinator Kortni Wroten, to re-energize Weston’s participation in the
GC program. This has resulted in Weston’s first Green Communities grant application since 2014,
submitted in March 2020. After being awarded $199,999 for a comprehensive outdoor lighting LED
retrofit that August, Weston’s facilities department tackled the strategic planning. This process involved
finding approximately $66K of incentive funding from Eversource, and contributing only $39K of the
Town’s own budget, which will be easily offset by the projected annual savings of an estimated $53K and
251,021kWh of energy use. This energy savings is equivalent to the carbon sequestered by 218 acres of
forest!
The implementation of this work was completed in January 2021, and Sustainability Committee admires
the dedication of the facilities department to this project in the midst of a very challenging pandemic
year.
With the previous project having been completed in a timely manner, Weston became eligible for a new
application and was awarded a $15K grant for Green Communities Municipal Energy Technical
Assistance (META) in October 2021. The award was received in early 2022 and will be used for a
technical feasibility study to explore the potential for electrification in Town buildings, especially our still
oil-fueled Town Hall.
Field School Solar PV Update
At the very end of 2020, the electrical interconnection of the solar array to the grid was completed by
Eversource and the 300kW Field School PV installation was officially activated. In its first year of 2021, it
has generated a total of 160,511kWh, yielding savings of just over $30K. This amount of zero-emissions
electricity generated is the equivalent of the amount of CO2 sequestered by 213 acres of U.S. forests in one
year.
Weston Power Choice
Weston residents showed near-unanimous support for community choice aggregation at the December
2019 Town Meeting and Weston’s team has remained largely the same since then - composed of Town
Manager Leon Gaumond, Purchasing Agent and Financial Analyst Charles Young, Sustainability
Committee members Katharina Wilkins and Chris Jylkka, and Debbie Slotpole of the Sustainable Weston
Action Group (SWAG), and now includes Sustainability Coordinator Kortni Wroten as well. In 2020, this
team had selected Peregrine Group as Weston’s broker who continues to support us through the lengthy
approval process. In October 2020, the aggregation plan worked out by this team had been approved by
the Select Board and was submitted to the Department of Public Utilities (DPU).
After more than a year of waiting, the Town finally heard back from the DPU in mid-December 2021. As
expected, the DPU requested some updates and additional information, to which the WPC team
responded right away on January 5, 2022. The next step is for the DPU to approve the plan, though its
timeline remains unclear. Once the plan is approved, the Town will select an electricity supplier and reengage in active community outreach, which we hope will happen within 2022.
Energy Use Analysis
In early 2021, the committee finished one of the items in the charge initially given to the committee when
it was instated in 2018: to update the previously compiled “Energy Cost Reduction Study,” which had
been completed in 2012.
The committee reviewed the newly completed “Municipal Energy Use Report,” prepared with support
from the Massachusetts Area Planning Council (MAPC) and funded by a 2019 technical assistance grant
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from Massachusetts’ Department of Energy Resources. Weston’s team on this project included Phoebe
Beierle, Gary Jarobsky, Katharina Wilkins, Leon Gaumond, and Charles Young, with help from our
Green Community coordinator, Neil Duffy.
The team learned much about our Town’s energy management and gathered new ideas for future Green
Communities grant applications in an ever-changing landscape of opportunities. The Comprehensive
Municipal Energy Use Analysis and Evaluation report is now published on
https://www.weston.org/1296/Sustainability-Committee and has already proven a valuable resource to
inform our climate action and energy use planning.
Collaboration with Planning Board on Riverside Biotech Area
Late in 2021, the Sustainability Committee responded to a request from the Planning Board (PB) to
engage with the developers of the planned Riverside Biotech Area, Greatlands. A very fruitful
collaboration emerged and has continued into 2022, with both committees plus the WPC team and
Weston’s Town Planner Imaikalani Aiu working in concert to achieve as much clean energy supplied to
the highly energy-intensive biotech lab facility as possible.
Other Collaborations
In addition to the above-mentioned core projects, the Sustainability Committee is always happy to
support other initiatives brought to us by boards or residents. A great example of this in 2021 was a a
plastic bag recycling campaign created by Maximilian Tomczak, president of Weston High
School’s Students for Environmental Action Club, that set out to collect 40,000 plastic bags, or
approximately 500 lbs of plastic. This goal was swiftly surpassed and has earned Max and his team not
only a community bench through a partnership with the Trex Company, but a $500 grant to further their
projects’ impact.
Max worked with Sustainability Committee member David Ayer, who also continues to serve as our
liaison to the Pay-As-You-Throw (PAYT) working group, headed by Select Board member Laurie Bent.
With the help of Kortni Wroten, the Town applied for the fist time for Recycling Dividends Points
through the Department of Environmental Protection’s Sustainable Materials Recovery Program,
covering the cost of recycling containers for the Transfer Station. The committee hopes to continue to
support Weston’s recycling capabilities and recycling rate.
Community Engagement and Communication
Throughout much of this year, while we all were sad to be missing opportunities to connect in person, we
continued our efforts to strengthen our community engagement, via those channels that were available to
us. All committee meetings and meetings related to Weston Ahead were held in virtual form and were
often well attended.
Weston’s previous Public Information Officer Kara Fleming played a very crucial role and kept residents
informed via the Town website as well as the newsletters she regularly supplied to subscribing residents.
Kara (much to our regret) has left Town staff this past summer, but we welcomed Anthony Senesi, the
new Assistant to the Town Manager, who is taking over several of Kara’s previous roles.
Membership Updates
Incoming Planning Board member Alex Selvig replaced Leslie Glynn as Sustainability’s liaison. The Select
Board renewed two at-large members, David Ayer and Katharina Wilkins, for another term. The
committee expresses its heartfelt gratitude to all members, present and past, for their service and hard
work, and to the Town Manager’s office, the Select Board and all other Town committees for their
collaboration and support.
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In summary, the Sustainability Committee has worked hard to finalize the Weston Ahead plan, and
brought its concepts to our collaborations with other Town committees, groups, and departments; has
connected with residents including students; and successfully helped to secure several grants in 2021. We
are working in full swing to identify and secure exciting new opportunities for Weston in 2022 and are
looking forward to a new year of impactful projects and productive collaborations.

REPORT OF THE REGISTRARS OF VOTERS
On December 31, 2021, there were 7,876 active registered voters in the Town of Weston, with 583 voters
listed as inactive. Many newcomers register to vote electronically through the Registry of Motor Vehicles.
This system automatically certifies each voter’s data in the statewide voter registration database. This
system has been in effect since 1995 following the state’s adoption of the National Voter Registration Act
of 1993.
Any citizen aged 18 or over may register to vote in the Town Clerk’s office during regular hours. In
addition, the Clerk’s office is open until 8:00 p.m. for a special registration session three weeks before
each election and Town Meeting. Mail-in registration forms are also available in a variety of public places
around the town and the state. Online voter registration is available at www.sec.state.ma.us/ovr
Every year a census of all residents is taken by the Town through the Town Clerk’s Office. If the Clerk’s
Office does not receive census information for a voter, that person’s name is placed on an inactive voters’
list. If the individual does not vote in two consecutive biennial state elections, the person is then notified
by mail that his or her name will be removed from the inactive voters’ list. Only registered voters may
vote in state and town elections and at Town Meeting.
Following is a summary of all voters by party and by precinct:
Party
Democrat
Republican
Conservative
United Independent Party
Libertarian
Green Rainbow
Green Party USA
American Independent Party
Mass. Independent Party
America First Party
Interdependent 3rd Party
Pizza Party
Unenrolled

Precinct 1
592
239
3
4

Precinct 3
460
192
1
7
2
3

Precinct 4
423
252
5
2
2

2

3

1
1
3

3

1
1

Total Active Voters
Inactive Voters
2021 Registrars of Voters
Appointed by the Select Board
Jacqueline Haas, Democrat
Francis Parker, Republican
Nathalie D. Thompson, Democrat

Precinct 2
480
247
1
4
3
1
1
2

Total
1955
930
2
19
11
6
1
4
4
1
7
1

1324

1280

1044

1287

4935

2168
163

2023
147

1712
112

1973
161

7876
583

2022
2024
2023
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REPORT OF THE TOWN CLERK
Births, marriages, and deaths recorded in the Town Clerk’s Office of the Town of Weston for the year
2021:
Number of births - 77
Number of marriages - 34
Number of deaths - 86
Weston Residents - 84
Non-Residents - 2
The population of the Town of Weston (2021 census): 11,283
The following detailed report of births, marriages, and deaths recorded during 2021 is printed for the
purpose of bringing to the attention of interested persons the facts which appear on the official records of
the Town Clerk. Please check the names and other data for errors, and notify the Town Clerk’s Office.
MARRIAGES RECORDED IN WESTON IN 2021

29th

January
Alexandra Nevill Wozniak and Nicholas Derby Taylor both of Weston, MA

26th

February
Steven Lewis Agre of Weston, MA and Chen Qiusi of Chongqing, China

22nd
25th

March
Andrew Philip LeCompte and Brenda A. Asis both of Weston, MA
Kathryn Elizabeth Maruskin of Boston, MA and Yassine El Andaloussi of Malden, MA
April
No recorded marriages

1st
27th
27th
28th

5th
17th
18th
30th

23rd
24th
31st

May
Joshua Bindley Semerene and Kelly Elizabeth Donovan both of Fort Lauderdale, Fla.
Kenneth M. Poe of Weston, Mass. and Alba Lucia Salazar Morales of Roslindale, Mass.
Jia Hui Zhang and Jing Zhu both of Weston, Mass.
Alexander Andre Amini of Weston, Mass and Ava Pardis Soleimany Cambridge, Mass
June
John Fiske Saylor and Caroline Louise Picard both of Philadelphia, Pa.
Patricio Wenceslao Cabral and Katelyn Linda Brown both of Weston, Mass.
Andres Felipe Ocampo and Catalina Salebe both of Weston, Mass.
Christine Brooke Maloney and Juan Pablo Murgueitio Suescun both of Brooklyn, N.Y.
July
Stephen Michael Ryan, Jr. and Marissa Leigh Pendergast both of Marlborough, Mass.
Rowan Dana Frankel and Kristin Dorothy Bagnoli both of Weston, Mass.
Sophie Isabelle Pearson and Lawrence William Salvucci both of Vernon, Conn.
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31st

Kevin Paul Yue of Weston, Mass. and Melodie Eliska Linhart of Cambridge, Mass.

5th
8th
15th
21st
23rd
31st

August
Dimitrios Gantzoudis and Kalliopi Gantzoudis both of Weston, Mass.
Kimberly Brooke Remis and Joseph Daniel Mowrey both of Baltimore, Md.
Amy R. Gerson and Louis Jay Grossman both of Weston, Mass,
Jillian Devon Mizner and John Maxwell Ferri both of New York, N.Y.
Lin Chen and Duo Liu both of Sudbury, Mass
Rosette Varti Jebenian of Ontario, Canada and Avedis Moses Avakian of Weston, Mass

5th
18th
18th
25th

September
Joanita Wanyana of N. Billerica, Mass and Gilbert Neal Riley Jr. of Weston, Mass.
Cheryl Susan Cosgrove of Boston, Mass. and Michael John Quercio Jr. of Worcester, Mass.
Allison Ann Charlip and Harry John Weber both of Quincy, Mass.
Kimberly Joanne Shames and Kevan Thomas Fitzgerald both of Boston, Mass.

3rd
15th
22nd

October
Ann Marie Covington and Andrew Laeb Forman both of Yanceyville, N.C.
Vanessa Holly Kreis and Eric Hagopian both of Waltham, Mass.
Christopher James Skall and Katherine Fleming Silverstein both of Somerville, Mass.

6th
6th

November
Shunhuang Zhuang and Boli Cai both of Weston, Mass.
Alicia Marie Santini and Francis Smith Nakashian both of Boston, Mass.

23rd
24th

Joyce Ellen Gravel and Stephen Robert Curry Lynes both of Norfolk, Mass.
Paul David Halberstadt and Evelyn Marie Munson both of Shaker Hts, Ohio

20th

December
Janice Ralles Mokros of Brunswick, Me. and James Romaine Lindsley of Weston, Mass.
DEATHS RECORDED IN WESTON IN 2021
January

Date
1st
2nd
4th
12th
28th

Name
Denatale, Joseph S.
Limbachiya, Lalchand
Ver’Schneider, Neil
Kirchner, Theodore E.
Dillaway, Guy R.

Place of Birth
Massachusetts
India
New York
New York
Connecticut

February
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Age
96
81
89
88
85

2nd
5th
8th
12th

Duffy, Robert L
Caso, Gasper
Glynn, Ruth M.
Tanner, Thomas Jerman

Massachusetts
Massachusetts
Massachusetts
Massachusetts

83
87
102
77

New York
Demark
Massachusetts
Massachusetts
Ohio
New York
Massachusetts

61
86
86
87
87
83
88

New York
Pennsylvania
France
Illinois
Italy
New Jersey

69
96
90
91
89
79

New York
Massachusetts
Massachusetts
Oregon
Massachusetts

95
72
78
90
96

Massachusetts
Greece
Massachusetts
Massachusetts
Massachusetts
Michigan
China
Massachusetts

89
93
73
39
73
88
95
89

New York
New Jersey
Tennessee
Massachusetts

51
84
79
22

March
1st
3rd
10th
11th
12th
22nd
24th

McCarthy, Tara A.
Poulsen, Aage Enevold
Azadian, Carol Ann
Bonasia, Marilyn R.
Fahey, Michael A.
Brountas, Lynn Thurston
Daly, Elizabeth Katz

2nd
9th
20th
22nd
25th
30th

Riggio, Gregory L.
Fenster, Henry
de Zigelboim, Odette Benaim
Lanciloti, William Joseph
Gagliardi, Giovanna
Lippincott, John Haines

8th
11th
14th
21st
28th

Janigan, Isabel
Bradley Jr., Christopher J.
Johnson, James Johnson
Suit, Joan
Segien, Richard E

April

May

June
2nd
9th
10th
13th
22nd
22nd
23rd
27th

Rankin, Joel Sender
Georgakopoulou, Aikaterini
Sutton, Kanella P.
Edison, Khamal Mikal
Hewitt, Susan Valerie
Penfield Jr., Paul L.
Moy, Woon May
Whitehouse, Ruth Walker
July

1st
3rd
5th
6th

Morzano, Tracey Ellen
Salmon, Edward F.
Agnello, Carole F.
Baldwin, Matthew George
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14th
20th
21st
28th

Casey, Peter P.
Gollop, Deirdre Mae
Dowd, Michael J.
Gaisford, Rosemary K.

New York
California
Massachusetts
Connecticut

79
74
79
95

Illinois
New York
Massachusetts
Massachusetts

92
68
75
78

Connecticut
New Jersey
South Korea
Massachusetts
Ireland
New York
New Hampshire
Massachusetts
Vietnam
Massachusetts
New York

80
66
79
89
95
88
93
95
69
82
90

Massachusetts
Massachusetts
Rhode Island
Maine
Rhode Island
Minnesota
Massachusetts

74
63
91
87
85
90
86

Massachusetts
Massachusetts
New Hampshire
Massachusetts
Massachusetts
New York
New York
Massachusetts
Massachusetts
Michigan

91
97
88
81
99
62
80
98
90
88

August
2nd
5th
20th
30th

Fleischer, Lois Fern
Jones, Margot Williamson
Donnelly V, William Henry
Di Benedetto, Paul Joseph

3rd
5th
9th
9th
13th
21st
22nd
23rd
25th
26th
28th

Polednak, Stephen
Marvel Jr., Andrew
Chong, Maria C
Collier, Dorothy Frances
Sweeney, Mary
Ullman, James
Nichols, Arlene R
Sennott, Patricia
Liu, David
Kiley, Father Phillip
Markson, Ralph J.

September

October
6th
19th
21st
23rd
25th
27th
30th

Desorcy, Mary L.
Walker, David G
Priestman, Jean F.
Lapomarda, Vincent A.
Travers, Eugene P.
Anderson, Mary E.
Reed, Louise Campbell
November

2nd
5th
9th
10th
17th
18th
18th
18th
20th
21st

Klickstein, Adele Marjorie
Wiggin, Erma Nightingale
Elmes, Barbara B.
Ganson Jr., Charles M.
Trachtenberg, Beatrice Lofchie
Kenderes, Laura Lee
Miller Jr., John A
Dunn, Charles J.
Woods, James A
Elder, John W.
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24th
26th

Champagne, Rose Elizabeth
Armstrong, Lilian

2nd
3rd
9th
14th
17th
21st

Regan, Robert F.
Griffel, David
McMillan, Robert C.
Mullen, Clinton Buell
Elliot, William J
Labonte, Pamela Ann

Massachusetts
Pennsylvania

101
85

Massachusetts
New York
Massachusetts
Illinois
Massachusetts
Massachusetts

94
75
89
89
93
75

December

LICENSE REPORT - DOGS
Number
153
823
11

Type
Male/Female
Spayed Females/Neutered Males
Late Fees
Total collected

Fee
$ 25.00
15.00
25.00

Total
$ 3,825.00
12,345.00
275.00
$16,445.00

REPORT OF THE TREE ADVISORY GROUP
The Tree Advisory Group, commonly referred to as TAG, is
charged with promoting community tree health, to ensure the
long-term survival and annual care of public and private trees in
Weston. Through education, stewardship, and support of
municipal initiatives, TAG will aid Weston’s tree infrastructure as
it faces the pressures of climate change.
Weston is treasured by its residents for the semi-rural character
that trees help provide. Weston is also notable for its extraordinary
green heritage. As times change, and conditions threaten that
heritage, thoughtful strategy, maintenance and replanting is
needed, so that Weston’s unique character is preserved.
The Tree Advisory Group’s 2021 goals will focus TAG’s core mission—promoting community tree
health-- in response to ongoing pressures, including the climate crisis and rapid development.
We will accomplish our work of education, planting/stewardship and municipal support through
collaboration with town boards, committees, community organizations and individuals.
The proposed projects and actions for next year and beyond, are intended to support our Tree
Infrastructure as it faces current and future pressures of climate change. Fostering a healthier tree
population will provide two main benefits to Weston:
1.

Less risk of injury, road closures and power loss due to tree failure.

2.

Increased ability to locally mitigate and manage the consequences of climate change and the
increases in impervious surfaces such as street flooding, lower air quality, rising temperature and
loss of habitat.

The goals are organized into two main sections: Community-facing and Town-facing.
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Community-Facing Goals
Created an Online Information Resource on the Town Website TAG Page
TAG’s new 2021 Associate member, Anne Benning, wrote 4 articles since she joined: Tree Concerns,
Town Center Trees, Color in the Landscape and Leaving the Leaves. Anne’s Tree Concern article makes it
easy for residents to know who to contact when there is a tree question or issue. Right Tree, Right Place
was published in Spring, 2021. It outlines 7 questions for better tree selection for the person who is new to
planting trees. Lori Hess wrote this piece. TAG articles and more can be found on the Town Website.
Created and Educational Landscaping Best Practices
TAG interviewed three ecological landscape architects and selected Tom Benjamin from Wellnesscapes
for the project. A prior Chair of the Ecological Landscape Alliance and Adjunct Professor in Sustainable
Landscape at UMass Amherst, Mr. Benjamin has completed a diverse array of sustainable landscape
design and restoration projects, including the Fresh Pond Reservation in Cambridge, MA. His work
emphasizes low-cost, low-maintenance design and he understands the unique needs of projects in public,
municipally-maintained spaces. Design concepts are currently being reviewed. Public input sessions and
planting is anticipated in 2022. A new Case Park dedication plaque was purchased to replace the original
one which was stolen some years ago.
Arbor Day Tree Plantings
Weston received its 19th Tree City USA award from
the Arbor Day Foundation. Special thanks to Nina
Danforth for her herculean Arbor Day coordination
efforts. Despite the pandemic and tree supply issues,
Weston celebrated Arbor Day by planting native trees
in highly public locations for all to enjoy:
x At the Country School, native trees and shrubs
were planted including: Eastern Redbud,
Viburnum, Highbush Blueberry and native
Dogwood. Thanks to the Country School
Parents and staff who initiated the plantings,
Ben Pollimer, Jackie Jackson and their crews,
and Eversource for donating the trees.
Trees planted at the Country School for Arbor Day
x At the Case Estates, 3 Hawthorn and 1 Tupelo
Tree were planted.
x Successfully tested an innovative tree hydration product for the Tupelo tree, which could not be
reached by the watering truck. TAG will test the product again in 2022.
x At the Rt. 30 Fire Station, 2 Maple Trees and 1 hybrid Dogwood were dedicated to First
Responders.
Additionally, an Eastern Redbud tree was donated by the Flemming Family and planted on the Town
Green by Jackie Jackson and crew to commemorate the efforts of Nancy Flemming— one of the first TAG
members and the person who literally wrote the book about Weston’s Town Green.
This Fall, Nina Danforth and Lori Hess worked with Jackie Jackson to plant more native evergreen,
understory trees and shrubs at the Town Green slope in front of the Town Hall. Arrowwood Viburnum,
Eastern Redbud, Canadian Hemlock, Maxi Rhododendron, and Summersweet were among the native
species planting list.
Explore the creation of a Tree Donation program and process.
Brief discussions were held on this topic and it was felt that staffing resources were not available at this
time to work on this program.
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Write quarterly articles in the Town Crier
Changes at the Town Crier have made article publishing more difficult. Anne Benning submitted articles
for publication. However, none were published that we are aware of.
Continue to partner with DCR on listing “State Champion” trees.
Lori Hess submitted the Case Estate Butternut Tree, for consideration. Nina Danforth has also submitted
trees.
Participate in Annual Community Activities
TAG undertook weekly inspections of the newly planted Town Center trees for health while the utility
poles and wire were removed. Conducted a week-long Garlic Mustard and invasive removal blitz along
the Town Green slope. Many contractor bags full of the invasive plants were removed. Thanks to Nina
Danforth, Barbara Fullerton, Nicole Seddon and Lori Hess for their picking skills.
Town Committee and Department-Facing Goals
Support Select Board Initiatives
Lori Hess is the TAG representative in the Public Tree Working Group which also includes members
from the Select Board, Department of Public Works, Town Planner and Planning Board. The group
drafted a Request for Proposal (RFP) to develop a Tree Management Plan for Weston in 2022. The Tree
Management Plan will include Risk Mitigation, Preventative Maintenance and Planting Strategy. The
group has also applied for a State Grant to fund the work.
Barbara Fullerton and Lori Hess are the TAG representatives in the Private Tree Working Group which
also includes members from the Select Board and Town Planning. This Fall, the group launched a survey
which was designed to gauge concern over the clear-cutting of trees in town and to determine the level of
interest in better protecting trees on private property. Nearly 500 responses were received. A summary
of the findings was published in December. Special thanks to Denis Wu for his help in developing this
survey.
Collaborate with Conservation Commission on Case Estates Report
After successfully applying for Community Preservation Act funding and receiving voter approval for
the Butternut Tree and Persimmon Tree Preservation project at 2021 Annual Town Meeting, Lori Hess
coordinated with Tree Specialists, Inc. to complete the tree preservation work on these two living
examples of Weston’s agricultural legacy.
Partner with the Department of Public Works (DPW)
The Pubic Tree Working Group is working to address the DPW’s Tree Inventory as part of the Tree
Management Plan. Tree Inventory was a critical step that enables the Tree Management Plan
development. With the assistance of Amit Fernandes, TAG worked with the DPW to comb through tree
inventory data.
As part of the Planting Strategy of the 2022 Tree Management Plan, TAG will explore grant opportunities
to develop “Ash Street Charette”. TAG thanks Balaji Krishnamoorthy for researching and interviewing
services in support of database building for trees (ex: size, type, location and cause of downed trees, GIS
data maintenance and heritage tree tracking) and presenting the proposal to Town Staff.
Support Town Boards, Committees, & Departments
TAG members participated several efforts, including: Route 117/Eversource Tree removals and Specimen
Tree Preservation at Land’s Sake. TAG members and Master Gardeners, Carol Lee and Nicole Seddon
created a water wise planting list to support Water Working Group, Planning Board and Conservation
Commission new policies and goals. Special thanks to Denis Wu for his tech support.
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Membership Changes
In 2021, TAG welcomed Members Carol Lee and Nicole Seddon as well as Associate members Anne
Benning, Denis Wu, and Tom Szekely.
2021 Members of the Tree Advisory Group
Appointed by the Select Board
Lori Hess, Chair, 2023
Anne Benning, Associate Member, 2022
Carol Lee, 2023
Amit Fernandes, Associate Member, 2022
Nina Danforth, 2022
Balaji Krishnamoorthy, Associate Member, 2022
Barbara Fullerton, 2024
Thomas Szekely, Associate Member, 2022
Nicole Seddon, 2024
Denis Wu, Associate Member, 2022
Edward J. Recka, 2023

REPORT OF THE TRUSTEES OF THE MERRIAM FUND
The Merriam Fund originated in a gift made by Charles Merriam in 1865 who wanted to modestly assist
Weston residents caught in a temporary situation of financial hardship. The gift was accepted at the
Annual Town Meeting held in 1865. Trustees of the Merriam Fund are appointed by the Select Board for
a term of three years.
In Weston today there are more people on limited incomes for whom paying the basics, like utilities, can
be a problem. Sometimes it can be embarrassing for them to ask for help, even from relatives and friends,
which is why the Merriam Fund is for the “silent poor of Weston” – in place to help residents in difficult,
short-term situations. On June 30, 2021 the Merriam Fund had a principal balance of $62,043 with income
only to be distributed. In fiscal year 2021, the Trustees of the Merriam Fund made five distributions
totaling $2,660 to Weston residents. As of June 30, 2021, the Trustees had $3,316 of income available to
distribute in the coming year.
A major project for the second year, led by Nancy Allen and Hannah Peters, was fundraising which
increased the principal balance of the Fund by $17,145. Gifts from Weston residents ranged from $5 to
$1,000. The trustees are grateful for the support from many residents which improve our ability to assist
Weston residents with short term needs.
2021 Members of the Trustees of the Merriam Fund
Appointed by the Select Board
Nancy Allen
2024
Hannah Peters
John Doyle
2024
Mary Shaw
Jill Lenhardt
2022
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2022
2023
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