Section 3:
Protection of Persons
& Property

REPORT OF THE OFFICE OF ANIMAL CONTROL AND INSPECTIONS
The Office of Animal Control and Inspections is under the supervision of the Chief of Police and is
located at the Weston Police Department. The Animal Control Officer also serves as the Animal Health
Inspector. This position is staffed by a single individual who works on a full-time basis for 37.5 hours per
week. However, the Animal Control Officer (ACO) is on call seven days a week. The Officer is assigned
office space at the Police Station and animal complaints or concerns, in general, are received by dispatch
and then directed to the ACO for a response. Although the ACO and Animal Health Inspector
responsibilities are performed by the same individual, the statutory authority for each, for enforcement
purposes, in particular, are separate and distinct. The ACO function has also become very involved with
the Conservation Commission and Weston Forest and Trail Association in the monitoring of dogs and
other related issues on Weston’s 2,000 acres of conservation land.
Staff Transition
In January 2021, Weston welcomed a new Animal Control Officer, Karen O’Reilly. ACO O’Reilly arrived
in Weston with many years of experience within the field and received a warm welcome from our
department and the community at large.
Education and Training
Animal Control Officers throughout the Commonwealth are required to complete initial and ongoing
training in accordance with state mandates. This year the ACO has completed and surpassed these
requirements. These courses include but are not limited to: Farm Animal Investigations, Legislative
Advocacy for Animals, Large Animal Rescue Training, Animals in Disaster Training and Animal Cruelty
Investigator training.
Stray Domestic Animal Protocol
Stray or abandoned domestic animals, found in Weston, are kept in
temporary kennels, located both outside and inside the police
station. Animals anticipated to require shelter for more than 24hours, are taken to the Natick Animal Clinic for safekeeping.
Veterinary care is provided for the medical needs of any animal in
our custody. Unless claimed by the owner beforehand, the animal
will remain at the clinic for a mandatory seven-day period while
attempts are made to identify the owner. If the owner of the animal
is not identified, the animal will be placed with a rescue facility to
be put up for adoption or placed in a foster home.
Abandoned guinea pig, rescued by
Animal Complaints
ACO O’Reilly
This year, the Weston Police Department recorded a total of 426
animal complaints. These calls include but are not limited to dog
complaints, dog bites, lost and found animals and sick or injured animals both domestic and wild. Many
of these calls require additional follow-up investigation by the ACO and subsequent written reports.
Further, the ACO routinely received, resolved, and/ or advised the public on animal-related matters
while out in the field.
During the calls for service in 2021, forty-nine (49) animals were taken into custody that needed help
whether due to injury, illness or simply needed help getting home.
A total of 21 dogs and cats were placed under quarantine this year, having either bitten a person, bitten
another dog, or had received a wound themselves from an unidentified dog, wild animal, or an unknown
origin.

88

Weston Animal Control Vehicle

Eyes and Ears 
The ACO also assists in patrolling or being another set of
eyes and ears on the Town’s conservation lands, as well as
property belonging to Weston Forest and Trail Association,
the Recreation Department, and the School Department.
The ACO initiated an excess of 240 dedicated patrols of
these areas. All of these areas are popular places to walk or
jog and are also popular for dog walkers, both individual
and commercial. On occasion, conflicts arise in these areas
due to the differences in use and interest and the ACO
plays a role in resolving these conflicts. The ACO ensures
that all persons walking dogs are complying with the
town’s Dog By-law.

Bark Rangers
In the fall of 2018, the Conservation Commission applied for a grant
through Sudbury Valley Trustees to create a Volunteer Bark Ranger
Program. “The Bark Ranger Program launched in Weston in early 2019.
Volunteers were trained by the ACO on how to approach trail users
while out hiking the trails to educate them about their dog walking
habits and also to spread awareness of the town’s rules and regulations
for dogs and dog owners. This program continued in 2021 but in a
smaller role due to the pandemic. We welcomed one new Bark Ranger
who provided the town with invaluable data regarding dog (or dog
owner) activity on our trails.
Animal Control Corner
The ACO continued with postings to an online blog called “Animal Control Corner,” which provides
domestic animal and wildlife educational content. Interested readers can subscribe to receive email
notifications of when new posts are made. Past posts can be found at Westonma.gov/ACOBlog. The
ACO has been working with the Town Manager’s Office and will be launching an Animal Control Page
to better disseminate this type of information.
Commercial Dog Walking Program
The ACO also manages the Commercial Dog Walking Program. In
Weston, we strive to retain a core group of responsible and dog savvy
professionals to care for and exercise dogs within our town. They also
serve as extra eyes and ears out on our trails. In 2021, there were in a
total of 19 professional dog walkers permitted to walk dogs in our
community and on the trails.
Animal Inspections
Massachusetts General Law requires that annual inspections be
conducted by the Animal Inspector on any property where farm-type
animals are housed or stabled. These animals include but not limited to,
horses, cattle, swine, sheep, goats, chickens, exotic animals, etc. In 2021
the ACO/ Animal Inspector performed 37 barn inspections in
accordance with the above mandates.
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Wildlife in Weston
Weston, like our neighboring towns, continues to experience a large
number of calls regarding our resident wildlife population. Bobcats,
coyotes, foxes, turkeys, and deer are a common concern and sightings are
routine. Calls regarding smaller wildlife species are also routine.
Injured wildlife, when practical, is taken to the Tufts Cummings School of
Veterinary Medicine, New England Wildlife or a state licensed wildlife
rehabilitator for treatment. The ACO works closely and cooperatively with
the Massachusetts Environmental Police and the State Division of Fisheries
and Wildlife, in this regard.

Swan Rescued from I-90

REPORT OF THE EMERGENCY MANAGEMENT DIRECTOR
COVID-19 was, and continues to be, our number one priority in the year 2021. From the original virus at
the beginning of the year, to the Delta variant mid-year, and the Omicron variant by the end of the year,
our Emergency Management Team worked through all aspects of the virus and the impacts here locally
in Weston. The Local Emergency Planning Committee (L.E.P.C) has been meeting multiple times a week
and working with local and state officials to keep Weston residents informed and as safe as possible.
Countless hours were, and continue to be, spent on reviewing plans and protocols from local business
and state agencies to ensure that the Town of Weston, the Weston Schools, and businesses were and are
able to remain open and operated in a safe and responsible manner. We would like to thank all the
members of this team as well as all of the Town Departments, Schools and citizens for their
understanding and help during this pandemic. The town nurses allowed us to move forward through
this pandemic by spending countless hours on contact tracing, school testing, and vaccination clinics.
Calendar year 2021 still brought us many weather-related events, even as we concentrated efforts in the
pandemic. Our work with Eversource and the Department of Public Works allowed us to maintain open
roadways and safe travel. Our strategic planning with Eversource and the Department of Public Works
show great success in our Emergency Management operations.

REPORT OF THE FIRE DEPARTMENT
In 2021, the Weston Fire Department responded to
2,306 calls for service. There was no loss of life or
serious injuries resulting from fires. There were,
however, many small fires that were detected by home
fire alarm systems. The importance of making a
conscious effort to protect ourselves from the dangers
of fire cannot be stressed enough. These efforts can be
as simple as the installation and frequent testing of
smoke and carbon monoxide detectors, and having and
practicing a home escape plan.
As the COVID-19 pandemic moved through 2020 and
into 2021, the pandemic proved to be a major impact on
our daily delivery of service. Since the early days of the
pandemic in 2020, our firefighters were tasked with
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Personnel operating Weston’s Utility Terrain
Vehicle, rescued an injured skier at Cat Rock Park.

extra cleaning and sanitation duties of the Fire
Stations, Fire Apparatus and Ambulances, along
with transporting those residents and visitors of
Weston who needed hospital attention resulting
from COVID exposure.
From January to March of 2021 our monthly
emergency calls hit a pandemic low, however
once businesses began to open in April, and
masking and other regulations lifted in May and
June, we saw our monthly average emergency
calls rise to an all-time high. Our monthly average
calls from April to December of 2021 showed that
we were just as busy, and in some cases busier,
with emergency calls than before the pandemic.
With this trend, we expect our calls to increase as
we have in the past years.

Aerial view of the Weston Fire Department during the
Open House

Similar to 2020, we saw an increase of motor vehicle accidents through the early part of 2021 when the
roads and highways were lightly traveled, however the rates of speed on the highways were significantly
increased. These traffic accident increases stress the importance of vehicle safety, including wearing
seatbelts and obeying road speed limits specifically on the highways.
Fire Prevention continues to be a core component of the Department’s mission, as it is easier to prevent a
fire than to extinguish one. COVID-19 put a small
damper on Fire Prevention public education in
2020, however we were able to work with the
schools for outside presentations in the spring and
fall of 2021. Fire Prevention activities to educate
the children of our community remains one of our
highest priorities of non-emergent response. Our
Fire Prevention officer (Captain Davenport)
conducted our required fire safety inspections for
oil-burning equipment, liquified propane
installations, home fire and carbon monoxide
alarms, fuel tank removals, and blasting
operations, as well as plan review for all new
construction and remodeling.
The Fire Department continues to support our
CMERA (Central Middlesex Emergency Response
Area), with collaboration from Emerson Hospital
and Pro EMS, to provide the high level of medical
care to our community in a timely and costeffective manner. The Weston Fire Department
maintains the high level of Emergency Medical
Service through continuing education, training,
and strategic planning.

FF Michael Maccini assisting a young resident with using
a firehose at the Weston Fire Department Open House
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2021 FIRE DEPARTMENT STATISTICS
In 2021 the Weston Fire Department responded to 2,306 incidents as follows:
x 1083 fire - (Car Fire, House Fire, Explosion, Hazardous Condition, Fire False Alarm)
x 1,223 ambulance - (Medical Emergency, Motor Vehicle Accident, Rescue)
The Emergency Ambulance Service responded to 1,223 incidents, of which there were:
x 921 medical emergencies
x 256 motor vehicle accidents
x 46 medical assist and other rescues
Comparison of Alarms Answered – 10 Year Period
Year
2012
2013
2014
2015
2016

Alarm
2,166
2,183
2,395
2,397
2,325

Year
2017
2018
2019
2020
2021

Alarm
2,230
2,491
2,524
2,076
2,306

Year Average
10
5
3

Permits Issued Pursuant to Massachusetts General Laws:
Ansul Fire Suppression
Burning Permits
Blasting Permits
Commercial Fire Alarm
Cutting/Welding Permits
Environmental Report – 21E
Explosives Storage Permits
Fire Alarm Systems – New Construction
Fire Alarm Systems – Residential Sales
Flammable Liquid Storage Permits
Liquid Petroleum Gas Storage Permits
Oil Burner Installations/Alterations
Solar Panel Review
Sprinkler
Tank Truck Inspections
Underground Tank removal Permits

0
190
5
11
10
45
0
131
229
3
29
15
24
5
2
31

Fiscal Year 2021 Revenue Turned Over to the Town Treasurer:
Ambulance Services Rendered Fees
Permit Fees
Master Box Fees
Mass Turnpike
Other Revenues Received
Total Revenue

377,460
28,089
18,900
59,600
1,762
485,811
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Incidents Annually
2,318
2,343
2,318

REPORT OF THE PARKING CLERK
Vehicles violating town and/or state parking regulations may be ticketed by the Police Department. If a
ticket remains unpaid and no request for a hearing has been made to the Parking Clerk within 21 days,
additional fines may be imposed (in Weston there is a $5.00 late fee for each unpaid violation) and, after
notice to the vehicle’s owner, the ticket is marked at the Registry of Motor Vehicles. Once a vehicle has
been marked at the Registry, the owner may not renew or his or her driver’s license or vehicle
registration until all fines and late fees plus a $20.00 penalty have been paid with “good funds” and a
release has been issued by the Parking Clerk.
Safety issues and traffic circulation are of primary concern in establishing and enforcing parking
restrictions. Of greatest importance is the ability of emergency vehicles to gain unimpeded access to all
areas of the town as necessary.
Massachusetts law prohibits parking within 10 feet of a fire hydrant or 20 feet of an intersection, in
crosswalks, on State Highways or in handicapped spaces without a handicap license or placard. Town
regulations include a two-hour time limit for parking in the town center, a prohibition on parking on any
Town Road unless there is a 10-foot-wide lane for traffic flowing in each direction, restrictions on where
parking is permitted at the Weston Public Schools, the Kendal Green train station and other town
facilities, and restrictions on parking on various streets due to safety considerations.
The Parking Clerk works out of the Town Clerk’s Office. Tickets may be paid in person or by mail
Questions may be addressed to the Parking Clerk at Town Hall or to the Police Department. Information
is also available on www.westonma.gov
Parking activity for the year ended December 31, 2021
Tickets issued

45

Fines levied:

$1,095.00

Tickets paid

26

Total fines collected

$755.00

Tickets dismissed:

3

Fines dismissed

Tickets adjusted

0

Fines Adjusted

$90.00
$0

REPORT OF THE POLICE DEPARTMENT
COVID 19 Pandemic
The members of the Weston Police Department continued to work through the pandemic. It has been
very challenging as we navigated through staff shortages, due to illness and quarantine requirements.
Our officers and dispatchers have been present and worked tirelessly around the clock, regardless of
whatever challenge COVID 19 presented to us. Since the beginning of the pandemic, our service and
dedication to the community has been, and will be, our focus.
Personnel Updates
2021 brought many changes to our police department team.
Chief Michael Goulding retired after seven years of service to the Town of Weston. Prior to coming to
Weston, Chief Goulding served twenty-seven years with the Medford Police Department.
Animal Control Officer (ACO) Karen O’Reilly was hired in January. Officer O’Reilly was previously the
ACO at the Watertown Police Department.
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Officer Phong Vuong was hired in May. Officer Vuong previously worked for the Bentley
University Police Department.
Officer Ron McGill was hired in November. Officer McGill previously worked for the Boston
College Police Department.
Dispatcher Marlana Greenwood was hired in December. Dispatcher Greenwood recently
graduated from Framingham State University.
Officer Henry Donham was hired in December. Officer Donham previously worked for the
Arlington Police Department.
Each of these new officers and dispatcher have already had such a positive impact for the Police
Department. We are grateful to have them with us.

Mental Health Response
Mental Health and wellbeing continue to be one of the most important aspects of the Police Department.
Officers and dispatchers have attended several trainings in regards to mental health response. These
have included Crisis Intervention Training, de-escalation, and Integrated Communications, Assessment
and Tactics (ICAT). These trainings have been instrumental in our daily response to calls for service.
Kate O’Donnell, our Law Enforcement Support Clinician, is a tremendous asset to the town and Police
Department. Kate’s co-response and follow up, in regards to our calls for service, has proven invaluable
to our community.
We continue to host monthly Community Crisis Intervention Team (CCIT) meetings with other town
departments and community resources to address
mental health.

The Department received Weston’s first all-electric
vehicle as part of a State grant incentive.

Electric Police Vehicle
In December, the Police Department welcomed
Weston's first all-electric vehicle- a 2021 Ford
Mustang Mach-E. The vehicle was purchased and
outfitted using funding that was already in place for
replacement cruisers, as well as a state grant
incentive. This fully electric police vehicle is only
the second one in Massachusetts, with many more
following. A single battery charge provides over
200 miles of driving and zero emissions.

Missing Kids Readiness Certification
In 2021, officers and dispatchers received training from the National Center for Missing and Exploited
Children (NCMEC). As a result, the police department received the NCMEC Missing Kids Readiness
Certification. This program promotes best practices for responding to calls of missing, abducted and
sexually exploited children.
Weston Police Activity for 2021
Total Calls for Service
911 Calls Received
Crimes Reported
Arrest (Including Summons Issued)
Traffic Stops
Radar Assignments/Requests
Traffic Citations Issued
Crash Investigations

14947
4328
239
104
913
184
837
473
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Operating Under the Influence Cases

7

Community Events
While COVID 19 has curtailed some community events, the Weston Police Department facilitated several
events throughout the year. These included our Dana Farber Blood Drives, Shredding Day, and the
annual Toys for Tots drive. Officers also participated in “No Shave November”, raising funds in support
of Home Base, a charity for veterans, service members and their families.

The Department’s annual Toys for Tots drive to support longstanding community partnerships.

The Department, the Town Manager, and Rabbi Moshe
Bleich at the annual menorah lighting at Town Hall,
sponsored by Wellesley-Weston Chabad.
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