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Section 6:
Culture & Recreation

REPORT OF THE WESTON CULTURAL COUNCIL
The Weston Cultural Council is charged with distributing money allotted to the town of
Weston by the Massachusetts Cultural Council. Grants are awarded to individuals or groups in support
of projects in the arts, humanities, and sciences that benefit the residents of our town. In spite of a second
year of Covid 19 restrictions, the 15 grants awarded by the council in 2021 have been well utilized, with
programs occurring both in person as well as online. The Council received 25 grant applications in the fall
of 2021, and chose to support 15 grants for completion in 2022. The available funds included $5,100 from
MCC and a matching grant of $4,900 from the town, for a total of $10,000. During 2022, the council will be
conducting a town-wide survey of residents in order to update the priorities of the Council to best reflect
the current needs and interests of Weston.
Grants Awarded for 2022
Applicant

Proposed Date(s)

Venue

Maitreyee Chakraborty

Grant Title
East Meets West: Tagore &
Anne Sexton video

Award

August 20, 2022

Facebook/YouTube

$350

Thomas Szekely

Trees Company project

Mar-Oct 2022

Weston town lands

$350

Wellesley Symphony
Orchestra

2021-22 Season: 6 Conductors, 6
Voices
Dec 2021-Jun 2022

Mass Bay
Community College

$400

Titi Ngwenya

Brave Space Book Club

Nov 2021-Jan 2023

online

Land's Sake, Inc.

Open Farmyard program

Jun-Oct 2022

Land's Sake

$1,300

WeStar

International Asian Music
Festival

June 25, 2022

Weston Town Green

$1,200

Weston Historical Society

Josiah Smith Tavern exhibits

Thru Jun 2022

Josiah Smith Tavern

$1,200
$500
$500

$300

Regis College

Stephen Hamilton art exhibit

Mar 14-May 8, 2022

Regis Fine Arts
Center

Golden Ball Tavern

Weston history talks

Spring/Fall 2022

Zoom

Rivers School Conservatory

Rivers Symphony concerts

Academic year 20212022
The Rivers School

Discovery Museum, Inc.

Open Door Connections EBT

2022

Discovery Museum

$200

David Polatin

Swingin' Sixties concert

May 25,2022

Council on Aging

$300
$800

$1,200

Weston Drama Workshop

“Something Rotten” musical

Jun-Jul 2022

Regis Fine Arts
Center

Weston Council on Aging

Art Appreciation series

Jan-May 2022

Zoom

$500

Spellman Museum

Stamps Come Alive programs

2022

Spellman Museum

$900

2021 Weston Cultural Council Members
Appointed by the Select Board
Tom Kilgallen, Treasurer
April 2024
Paul Angiolillo
March 2022
Chris Martin, Co-chair
March 2022
Francis Parker
March 2022
Jacob Sagrans
March 2022
Sonali Tambe, Co-chair
August 2023
April 2024
Marilyn Hirsch
Jamie Peebles
April 2024
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REPORT OF THE WESTON PUBLIC LIBRARY
As with the rest of the world, our Library experienced another full year of the impact of waves of Covid-19 variants,
some extremely contagious, but, with the guidance of Weston’s Board of Health and the carefully honed experience
of the Director and the dedicated staff of the Library, patrons were able to enjoy the Library to the fullest extent
possible while many physical restrictions remained in place. Patrons continued to enjoy in ever greater numbers
eBooks, digital audiobooks, digital magazines, streaming video, and downloadable music. With the arrival of warmer
weather, the Trustees approved renting a large open-air tent for outdoor programming and community meetings
and explored the possibility of a more permanent outdoor structure.
While the Board decided to table the permanent outdoor facility plans because of cost, the open-air tent will likely
remain a part of the Library experience during warmer months. As the physical Covid restrictions lifted and patrons
were welcomed back in increasing numbers, the Library experienced a surge of in-person visitors enjoying the
Library in more traditional ways; in-person browsing returned, and in-person checkout largely replaced curbside
pickup. At the same time, many programs remain on Zoom, as do many book groups, concerts, and other largergroup gatherings. Another major Trustee focus this year was to evaluate the first 30 months of the Weston Arts and
Innovation operation and programming and report to the Select Board on expected operations and budgeting going
forward. In spite of the impact of Covid, which struck just a few months after the AIC opened in the fall of 2019, the
AIC has run some 170 classes since it opened and rented its beautiful space to private groups on an hourly basis as
well as to the Weston Media Center as an ongoing tenant.
The AIC has also raised over $200,000 in donated funds to support the new makerspace. In addition, the Trustees
pledged Library Trust Fund resources to the ongoing operation of the AIC as an exciting part of the Board’s
commitment to providing a modern and responsive Library to the Weston community.
The Trustees of the Weston Public Library
2021 presented the Library with numerous challenges, abundant opportunities, and countless successes.
Although no one could have truly predicted how the pandemic would continue to impact Library
services, the Weston Public Library displayed the resiliency, creativity, and flexibility that has allowed us
to continue to fulfil our mission to provide materials, resources, and programs for lifelong learning and
enjoyment.
After spending a large portion of 2020 providing primarily virtual and curbside services to patrons, the
Library was thrilled to transition back to being open for patrons nearly 70 hours each week early in the
year. Climbing vaccination rates and falling case counts allowed the Library to remove many limitations,
such as timed entry. Consequently, the Library saw a resurgence in in-person Library use, with as many
as 650 people visiting the Library each day.
With the popularity of curbside pickup from May-December 2020, we expected to see continued interest
in 2021. While this was true throughout the winter and early spring, it became clear that most patrons
preferred to browse in person and curbside pickup requests dropped off sharply as the Library increased
browsing hours. In the late spring, curbside pickup was converted to vestibule pickup for the handful of
patrons that preferred contactless service.
Despite increasing foot traffic inside the Library, some of the real excitement was outside. Throughout the
summer and autumn, the Library hosted a number of programs under a big white tent on the Library
lawn. Sunglasses replaced masks as patrons took in storytime from the comfort of lawn chairs and picnic
blankets. Teens and tweens even managed to create crafting masterpieces while seated at folding tables.
The fun didn’t stop where the pavement starts, with dozens of kids enjoying a visit from a Weston Fire
Department fire engine for touch-a-truck and Firefighter Storytime. Adults were also in on the outdoor
fun, including joining in on writing classes and even a series on meditation.
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The Library continued to offer virtual programs
throughout the year as well, such as our three
thriving adult books groups: Novels at Night, the
Nonfiction Book Discussion Group, and the Mystery
Book Group. We also continued to host virtual
programs for patrons in vulnerable groups, such as
those too young to be vaccinated, such as our everpopular Baby Signing. A few limited capacity indoor
classes also resumed, most notably our English as a
Second Language class for adult language learners.
Even with many in-person services and programs
creeping back towards pre-pandemic levels, the
Library continued to offer and expand its eLibrary
Young patrons enjoy Firefighter Storytime and Touch- holdings and virtual programming offerings. While
a-Truck with the Weston Fire Department
print books are still our most popular format, the
pandemic certainly spurred more patrons to give eBooks, digital audiobooks, streaming media, and the
rest of our eLibrary resources a try. Even as many readers have returned to browsing for physical
materials, they continue to utilize the digital formats they came to enjoy when in-person browsing was
unavailable.
2019
2020
2021
Hoopla borrows (eBooks, audiobooks, music, video, comics)
1,252
7,210
5,813
Overdrive borrows (eBooks, audiobooks, video, magazines)
17,929
25,916
25,761
RB Digital and/or Overdrive Magazines (digital magazines)
1,147
1,810
3,011
Freegal (downloadable music)
808
983
789
Kanopy (streaming video)
893
2,511
2,279
Total eLibrary checkouts
22,029
38,430
37,653
Despite the challenges presented by another pandemic year, Westonians continue to be voracious
readers. In fact, they borrowed 55% more physical items, such as books and DVDs in 2021 than in 2020!
Children’s books were once again the most popular physical format, making up over half of all items
borrowed.
Here is a look at some of the most popular items of the year:
Adult Books:
1. The Midnight Library by Matt Haig
2. The Thursday Murder Club by Richard Osman
3. The Vanishing Half by Brit Bennett
Adult DVDs:
1. Little Women
2. Minari
3. Promising Young Woman
Children’s Books:
1. Dog Man: For whom the ball rolls by Dav Pilkey
2. Today I will Fly by Mo Willems
3. Ultimate Showdown by Jerry Pallotta
Children’s DVDs:
1. Soul
2. Abominable
3. Mulan
Top Digital checkouts:
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x
x
x
x

eBook: The Four Winds by Kristin Hannah
Digital audiobook: The Four Winds by Kristin Hannah
Digital magazine: The New Yorker
Digital comic book: Primer by Jennifer Muro
The Library strives to engage with patrons in the ways that are the
most meaningful or convenient for them. Increasingly, that is in a
digital space. The Library continues to expand its social media reach
in ways that promote Library programs, materials, and services. This
year, we focused on creating high-quality content for various
demographic user groups. We have found new success engaging
tween, teen, and emerging adult audiences since lauching our TikTok
account. Our top-performing post accumulated 9,423 views and
showed off a behind-the-scenes look at how staff cover, sticker, and
stamp books during processing.

video views
reactions
posts
Facebook
8,673
2500
612
Instagram
290
3046
336
Twitter
74
131
328
TikTok
13,208
401
5
Department also engaged parents of young children on Facebook, the
The library can be found on Tik Tok platform that is most accessible to that group. In addition to holding
family-friendly programs, such as Cooking with Chef Rob on
at weston_library
Facebook Live, our Youth Services librarians offered Virtual
Storytime every weekday at 3 PM for a total of 262 readings. This format allowed us to stream our
readings live and provide a recorded storytime each day, giving parents and kids the schedule flexibility
that our in-person storytimes could not offer. Given that only 5% of our storytime views were tallied
during the live presentation, we know that having on-demand storytime recordings was helpful to our
patrons.
The
Youth
Services

In addition to virtual storytime, the Youth Services Department
had 137 virtual and in-person children’s programs with 2,526
participants, and kids took home 1,731 craft project kits over the
year. There were also 16 young adult programs with 323 tween
and teen participants. On top of that, Youth Series staff
answered 9,425 reference questions and curated and maintained
over a hundred book displays.
As always, Summer Reading was a highlight of the year.
Readers of all ages joined in on the fun.
x 24 Preschool readers logged 1,220 books and completed
73 reading challenges
x 129 first through sixth-grade readers logged 4,198 books The sumer reading celebration "ice cream
truck" was a big hit with young readers.
and completed 447 reading challenges
x The 19 teen participants were particularly active,
completing 88 reading challenges. They also read 154 books collectively.
x Fifteen adult participants submitted 36 book reviews.
The kid’s summer reading culminated in an “Ice Cream Truck” party where raffle winners were
announced and all readers got to pick up their prizes. Teens celebrated with alfresco dining; a pizza party
under our tent on the Library lawn! Adults that submitted book reviews were entered into a drawing,
and two lucky winners received gift certificates to local businesses.
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As in other years, one of the most time-consuming and rewarding behind-the-scenes tasks is collection
development.
Unfortunately, the Library was not immune to the supply chain issues that impacted many industries in
2021. Despite this, Library staff managed to select, purchase, and process an impressive 13,249 new
physical items. This total amount included:
x 10,010 Books
x 617 DVDs
x 301 CD Audiobooks
x 260 Music CDs
x 93 Playaway Audio devices
x 35 Wonderbooks, talking books for kids
x 2 Book Club kits
x 30 pieces of equipment, puzzles, and Library of Things items
x 1,887 magazine issues
It wasn’t just materials that were added to the Library in 2021, but also new self-checkout stations. These
state-of-the-art kiosks allow patrons to check out items with greater ease than ever before. At a time when
reduced contact and contactless services were more important than ever, the Library responded to meet
patron demand. In addition to replacing the outdated self-check stations in the rotunda, an additional
unit was added to the Youth Services Department. This adjustable height station gives young patrons a
chance to engage in the checkout process and helps make leaving the Library less of a production for
busy caretakers. While checkout with a circulation staff member was still the most popular way to check
out materials, a whopping 29,914 items were checked out using self-check kiosks since their installation
in late summer.
The Weston Public Library took applied the lessons learned in 2020 to better balance patron health and
safety while fulfilling their educational, informational, recreational, and social needs in 2021. We continue
to strive to meet patrons where they are, whether in a virtual or physical space in 2022.
The Friends of the Weston Public Library
Inspired by the Library’s ability to keep Weston connected to services, resources, and programming
during the pandemic, as well as the immense community appreciation for that connection, the Friends
began 2021 eager to fulfill its mission: “to encourage and promote the development of a strong and active
public Library which serves as an educational and cultural center for the Town….(and) to foster
community engagement with the Library by sponsoring events and programs to augment Library
services and resources not otherwise funded.” As the pandemic continued into a second year, the Friends
settled into a “hybrid” routine in 2021, finding new, COVID-adjusted ways to support the Library while
also enjoying opportunities to return to pre-pandemic activities.
Staff Appreciation
A traditional highlight of the Friends calendar is thanking librarians and staff for all that they do. Before
COVID, this appreciation took the form of a luncheon, often following librarian and staff emergency
preparedness training in March. It was nice to enjoy some fellowship and relaxation after a morning of
intense training. As of March 2021, it was not safe for a large group to gather in the Community Room, so
the Friends decided to make goodie bags featuring customized tumblers and candy. Board members met
during April and May at the AIC to create designs with the Cricut maker based on librarian and staff
hobbies. This activity proved to be a great way to enjoy some time together in the Maker Lab and say
thanks to all those who keep the Library running smoothly.
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Membership
The Friends started 2021 eager to build on the momentum of a robust membership year in 2020. In
addition to its annual membership drive in September, the Friends run a February renewal drive. There
tends to be a flurry of activity in September and during the holidays, followed by a lull, so in February,
a.k.a., “National Library Lovers Month,” we run a renewal drive to remind past members to “Show the
Library Some Love.” On average, this drive generates a small spike of about 6-7 percent in members and
funds raised, and in 2021, 23 people donated about $2,100 in response to this mailing. The Friends ended
FY2021 with $34,534 in membership donations, a slight increase from FY 2020s of $34,155, but members
decreased by nearly 20%, from 436 in FY’20 to 350 in FY’21. We are working to find new ways to promote
membership and restore numbers. Some ideas include Friends “Open Houses” at the Library, bookmarks
at circulation, Friends board member participation in Library programming, especially Friendssponsored programming, stronger promotion at book sales, “junior” memberships, and a membership
column in the newsletter.
Book and Bake Sale
Traditionally, the Friends organize two annual community events: The Fall Book and Bake Sale in
November and a Summer Book Sale in June. The Delta variant undermined plans for a summer sale. Still,
the Fall Book and Bake Sale returned to the Library Community Room on November 4-6, right before the
Omicron variant took hold. Aside from masks, it felt like the good old pre-pandemic days. Patrons were
thrilled to shop at the Library again, and the Bake Sale turned the event into a celebration. The Book Sale
raised $4,878, and the Bake Sale raised $3,784 for a total of $8,662.
Because book donations inside the Library were prohibited for most of the year, the Friends contracted
with the Bay State Book Company in February to put donation bins in the parking lot. These have been
essential to meet the enormous demand to donate items. The Friends receive about $.05/lb. of books from
Bay State, and earned $1,728 in funds for the Library in 2021.
The Library bin, the Friends’ source of book sale inventory, opened for business again in September, and
eager patrons fill several bins per week. The Friends had plenty of inventory for the fall sale in less than
eight weeks. Book cart (lobby) sales resumed in September and generated another $1,142.
Music Committee
The Music Committee launched its Virtual Concert Series in December 2020 with Jon Sakata and Jung Mi
Lee (piano four hands) and continued with eight more concerts in 2021. Working with its network of
musicians, Library Assistant Director Alli Palmgren, and Weston Media, the Music Committee was able
to bring world-class performances to a much broader audience during a time when enjoying music live
and in-person wasn’t possible. All concerts are available for viewing on-demand in the Music
Committee’s concert archive on its webpage.
Newsletter/Publicity Communications:
Three digital and three paper newsletters issued in February, June, and October as well as email blasts,
kept the community informed regarding Library and AIC programming and COVID-related updates.
Publicity/Communications kept the community informed via Instagram and Facebook posts and Town
Crier announcements. Town Crier articles promoting “National Library Lovers Month” and both the
AIC’s Spring Speaker Series “Through the Lens of Art: Building Bridges of Empathy, Understanding, and
Inclusion” and the Library’s Race Amity program led by Dr. William H. Smith were published in
February and March respectively.
The Friends Board proudly supports the Library and would like to thank the community of Weston for
its help by becoming members, participating in sales and events, donating books and materials, and
volunteering on the Board and committees.
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Art Committee
The Arts and Exhibition Committee members work tirelessly to include an ongoing rotation of art in the
Library’s gallery by inviting local artists to show their work each month. With patrons again back in the
building, five exhibitions were featured in 2021, with art from The Spellman Museum, Laurie Leavitt,
Sharon Ede Glennon, Mike Ryczek, and The Advocate Group. Patrons were treated to various styles and
mediums, including painting, prints, and sculpture.
Weston Art & Innovation Center
After an extraordinary 2020, during which the Art & Innovation Center (AIC) was forced to close its
doors due to the pandemic, 2021 saw patrons back in the building. Following all state and local
guidelines, the AIC offered a full range of in-person classes and events throughout the year. Students
took classes at the AIC using sewing machines, vinyl cutters, 3D printers, laptops and software, and the
printing press. In addition to using AIC equipment, patrons explored acrylic painting, photography,
floral design, filmmaking, and felting. Manager Jean Arturi continued to send out a weekly e-newsletter
highlighting offerings at the AIC, as well as art and innovative news locally and around the world. With
the increase in classes, events, and patrons, the AIC welcomed new lab tech Eliza Eddy, who assisted the
AIC manager with programming, marketing, and rentals.
With the retirement of board member Joel Angiolillo, a call for candidates to fill the position was placed.
The quality of the candidates was so high and so talented that another board member, John Thompson,
decided to also resign from the Advisory Board, allowing the AIC to benefit by bringing on two new
board members instead of one. After deliberating, the Board finally decided that, instead of losing any of
the valuable talent by choosing just 2, a different approach should be considered, expansion of the Board.
With approval from the Library Trustees, the AIC board increased from 5 to 12 people.
The AIC put into place a marketing initiative by
adding the services of a social media consultant and
an online platform for advertising rentals. The social
media service has helped the AIC gain more
followers and reach a broader audience. The online
rental platform has helped the AIC reach a broader
audience. Confirmed rentals indicate that the service
is connecting more people to the AIC.
In May, following all state and local guidelines, the
AIC was able to offer rentals. Immediately, we saw
bookings into 2022 as people were ready to gather in
The Reading Room in the Art & Innovation Center
person in small groups in safe spaces once again. The
Reading Room hosted bridal and baby showers, anniversary, birthday, and retirement parties, as well as
weddings. Several renters took advantage of the technology the AIC has on hand to livestream their
events to family and friends worldwide. The Weston Wayland Rotary Club held a very well attended
“kid-trepenuer” event, utilizing both indoor and outdoor spaces. After canceling their 2020 Annual Sale,
2021 found the Weavers’ Guild Boston back at the AIC. The Guild rented the Main Floor over four days
and had their most successful sale to date. We have already confirmed the Guild’s commitment to renting
the AIC for their 2022 sale. As pandemic restrictions continue to lift, we look forward to a return of Open
Mic Nights and welcome a new program, monthly Jazz Jams in 2022.
2021 Members of the Board of Library Trustees
Elected by the Voters
Julie Panagakos, Chair
2023
Susan Scott
Joseph Mullin, Vice-chair
2023
Shaheen Parks
Emily Hutcheson, Secretary
2022
Chris Welles
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2024
2022
2024

REPORT OF THE RECREATION DEPARTMENT
In 2021, COVID-19 dominated the landscape. The year began with limited activity and programming.
As the seasons passed, restrictions relaxed and operations expanded into a robust summer, and fall
activities returned to about 80% of capacity. The combination of cost cutting, financial relief and
expanding fee-based services resulted in a very healthy surplus in the Recreation budget. Ultimately, this
year exhibited how the resiliency of the Recreation Department, Recreation Commission, and Town
residents could turn a bleak situation into an overwhelming success.
Programming
January through May - In the beginning the year, programming remained very limited. After school, ice
skating and Red Waves completed their winter seasons at less than 50% capacity. Experts learned that
outdoor activities were safer than indoors and thus statewide restrictions began relaxing as the weather
warmed up.
In the spring, the Recreation Department programmed as much outdoors as possible and grew to about
65% of normal capacity. Swim lessons were re-introduced at the Middle School pool, and a limited
number of lap swimmers were permitted for a small fee. Mask requirements were dropped for outdoor
activities, so programs met outside as much as possible.
Planning commenced for opening Memorial Pool and offering summer camps after a year hiatus, then on
May 17, Governor Charlie Baker announced a lifting of all restrictions with some exceptions for school
related activities. This was welcome news for Weston residents seeking recreational opportunities, and
enrollment for summer options exceeded expectations.
June through August - Memorial Pool membership and
attendance experienced increases across all categories when
compared to previous years. Almost 2,200 individuals
purchased memberships and more than 11,000 visits were
tracked. Resident family memberships experienced a 34%
increase since 2019, increasing to 306 from 228.

Camp ABC during bubble day.

Summer camp returned with great enthusiasm, thanks in
large part to the Cambridge School of Weston (CSW). After
the Recreation Department wasn’t able to use space at the
Country School, CSW offered their Health and Fitness Center,
outdoor athletic fields, and swimming pool to house Camp
Sports and Camp Adventure. This allowed camps to maintain
80% of enrollment capacity, compared to less than 50%. The
Recreation Department is thankful to CSW for sharing their
space and helping the Department provide this important
service to the Town.

The Middle School and older camps – Outer Limits and KWEST – were changed to a 3-day “Middle
School Summer Program” because of remaining restrictions on these activities. These too were well
received by Weston families.
September through December - Fall programming was more robust than spring, with capacity reaching
about 80% of normal. After school programming mostly sold out in a matter of hours, and pickleball

139

continued its popularity among adults. The Red Waves swim team saw a larger number of swimmers
and competed in a combination of in-person and virtual meets. Swim lessons were in high demand, and
the return of lap swimming was a hit.
Ice Skating returned at full capacity and sold out for the first time in the history of the program. Adult
skating lessons became very popular.
Community events and services - All community events
returned with various restrictions depending on the time of
year they took place.
x College Pond Ice Skating - Mask advisories were in
place and the warming hut did not open.
x Spring Egg Hunt – Through creative scheduling
and pre-registration, approximately 200 kids
participated in the annual egg hunt. Facemasks and
distancing were required.
x The Summer Concert Series – Two shows took
Weston Firefighters at the September 11th
place, a third was cancelled because of weather.
Memorial Flag Cemerony at Town Green
Attendance ranged from 110 to 150 people. There
were no restrictions.
x The September 11 Memorial Flag Ceremony – Approximately 200 people attended the
observance.
x Thanksgiving Intergenerational Walk with the Council on Aging – Approximately 50 people of
all ages took part in a 2-mile stroll through the Case Estates. Refreshments were served, which
wasn’t allowed at the 2020 event.
Memorial Pool Renovation
In the Spring, after much discussion and meetings with CPC, Select Board, Finance Committee, Council
of Aging, and other groups in Town, the Recreation Commission secured $250,000 for Memorial Pool
Renovation design. The planning began in the fall, with the final project expected to replace the aging
filtration system and add recreational amenities such as a splash pad, more shaded areas, expanded
concessions, a water slide, and/or others. The plan is expected to be developed and finalized in the
Spring of 2022 with hopes to begin construction the following fall.
Finances
The Recreation Department and Recreation Commission had the unprecedented challenge of managing a
revenue-based budget during the uncertainty of a pandemic. Expenses were minimized because of
reduced operations, which saved the $861,223 or 43% of the approved budget. Revenues were secured
through Town contribution, various government relief programs, and fee-based services. Cost cutting
and revenue generating measures resulted in a nearly $500,000
surplus, which was placed in retained earnings for future use.
Governance
The Recreation Commission continued to meet virtually
throughout the year. Early in the year, COVID-19 and
budgets dominated the discussion. Planning ramped up for a
renovation of the Memorial Pool, and $250,000 in design fees
were secured at Town Meeting. The fall was dominated by
discussions around said renovation, and the Recreation
Commission plans to request construction fees in 2022, with
hopes of beginning construction after that summer’s pool
season.
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Adam Elazzouzi was the first swimmer of
the season at the Memorial Pool.

Marcy Dorna and Melissa Crocker both won re-election, beating out a third challenger for two seats.
Adam King was appointed as a temporary member of the Permanent Building Committee to represent
Recreation Commission when discussing Memorial Pool design. Julie Johnstone was appointed to the
Town Center Celebration Committee, marking the recently completed work on the road re-configuration,
Weston Art & Innovation Center, and the Josiah Smith Tavern. Marcy Dorna continued serving as the
Parks representative for the Community Preservation Committee, while Trevor MacDonald and Chair,
Melissa Crocker continued serving on the Recreation Master Plan Steering Committee.
FY 21 Membership, Attendance and Usage
x 176 activities including 396 sections, totally 2,394 participants.
x Summer Concert Series Attendance – 305 (Two events)
x Membership Total: 2,255
o Memorial Pool 2,187
o Ice Skating 68
x Summer Campers: 881
x Pool attendance: 11,632
x Cambridge School of Weston pool attendance: 2,060
2021 Recreation Commission Members
Elected by the Voters
Term expires
Eric Rosenthal, Chair
2023
Adam King
Julie Johnstone
2022
Melissa Crocker
Trevor MacDonald
2022
Marcy Dorna
Maija Cirulis-Gooch
2023

2023
2024
2024

REPORT OF THE RECREATION MASTER PLAN STEERING COMMITTEE
This year, the RMPSC continued to meet virtually due to ongoing concerns regarding the COVID-19
Pandemic. With the Master Plan completed in 2020, the focus was on putting the plan into action.
Burchard Park Infield Renovation
The first project sponsored by this committee involved infield renovations at Burchard Park. Over time,
the infields lost their ability to drain properly and the infield lips became pronounced enough that player
safety became a concern. At May Town Meeting, $75,000 was secured through the Community
Preservation Act (CPA) to renovate all five infields. The project commenced in September and finished on
time with no major delays or surprises. Weston Little League used the other fields in town for its entire
fall season and plans to return to Burchard Park in the spring of 2022.
Pickleball
In the fall, the RMPSC secured $20,000 in CPA funding to conduct a feasibility study for pickleball courts.
This sport is the fastest growing in the country and has a very active group of participants in Weston.
The Master Plan identified three possible locations for pickleball, but the RMPSC opted to conduct a more
detailed assessment than the Master Plan was able to provide. This assessment will take place in early
2022, with the hope of selecting a site, getting public support, and securing design and possibly
construction funds by the end of the year.
Support of other projects
The RMPSC also supported two project proposals that were identified within the Master Plan. First was
a request from School Committee to obtain $80,000 in Town funds for a feasibility study on many capital
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projects within the High School and Middle School, including needs in the gymnasiums, pool and athletic
locker rooms. The money was secured at Town Meeting and an execution plan was being developed by
the end of 2021.
The second project was a $250,000 CPA funded design fees request from the Recreation Commission to
develop plans for a renovation to Memorial Pool. The plan garnered a great deal of public support and
passed easily; by the end of the year some early draft concepts had been created. Recreation
Commission’s goal was to finalize plans and secure construction fees at 2022 Town Meeting.
General business
The RMPSC continues to explore ways to ensure that the youth sport groups contribute fairly to the
upkeep and maintenance of fields in towns. There are some instances where the groups are assuming full
maintenance of some fields while others aren’t responsible for any, and others somewhere in between.
This will be an ongoing topic over the next year.
Membership
Michelle Callanan chose not to become re-appointed as her term expired. Kelly Larocque was appointed
as her replacement. Pam Martin resigned her position as Weston Youth Lacrosse representative, then
Mark Ferris was appointed by the WYL president to fill that role while vacating his role as Weston Youth
Soccer representative. Trevor MacDonald resigned his role as chair but elected to stay on the committee;
Melissa Crocker was elected as the new Chair. Trevor also was appointed to the Weston Youth Soccer
position and resigned his at-large position. Alex Cobb did not run for School Committee re-election;
Attia Linnard was appointed as his replacement on RMPSC. Alex was later appointed to the At-Large
position that was vacated by Trevor’s resignation. Finally, a position was added for Weston Youth
Basketball to appoint a representative; Kate Carlson was appointed to that role.
Town-Wide Field Maintenance Budget
Field Maintenance budget for FY 20 was $176,260 which represented a 3.6% increase from FY 19. No
major renovation or rehabilitation projects took place. Continued strong agronomic practices occurred
during 2021 which included increased cultural practices for high use fields at both the schools and
recreation properties. Irrigation usage was down from 2019 due to the unusual wet summer, particularly
in July 2020.
2021 Recreation Master Plan Steering Committee Members
At-large members jointly appointed by the Select Board and School Committee
Melissa Crocker
Recreation Commission, Chair
Kelly Larocque
2024
At-large
Alex Cobb
2023
At-large
Shirley Small-Rougeau 2022
At-large
Attia Linnard
School Committee
Mark Ferris
Weston Youth Soccer
Charlie Hipwood
Weston Little League Baseball and Softball
Trevor MacDonald
Weston Youth Soccer
Kate Carlson
Weston Youth Basketball
Peter Foley
Athletic Director (retired), ex officio
Ben Polimer
Field and Grounds Coordinator, ex officio
Michael McGrath
Athletic Director, ex officio
Chris Fitzgerald
Recreation Director, ex officio
Member Whose Service Ended in 2021
Michelle Callanan
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