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P

hotographs—Many of the photographs found within this year’s annual report were supplied by the committee
and department members for their individual reports. The additional photographs that wonderfully capture life in
Weston were supplied by the following:
Cover: Town Center, Boston Post Road, by Nicole Mordecai, Create with Photos
Back Cover: Intersection of School Street, Boston Post Road, & Church Street by Nitsch Engineering
Nicole Mordecai, Create with Photos: credit image, 3, 28, 48, 79, 80, 81, 96, 106, 111, 130, 168, 186
Lee McCanne: 147, 150, 163
Kristin Barbieri: 45

T

he Town Center Improvement Project is nearly complete. The Project was the first opportunity in over 100
years—since the design and construction of Town Green, to enhance the quality of Town Center by addressing pedestrian and traffic safety, parking availability, removing utility poles and overhead wires, drainage upgrades, as
well as the overall appearance of the Town Center. Preservation and enhancement of the historical character of the
Town Center was a crucial focus of the Project. Dozens of planted trees have made the Town Center more inviting.

The Project was a multi-year process. The initial proposal to allocate funds for the Project Design did not receive
approval at Fall 2016 Special Town Meeting. After extensive efforts for public input and feedback, the Town of
Weston approved the Design funds at the Spring 2017 Annual Town Meeting. At the Spring 2019 Special Town
Meeting, the Town voted to fund the construction of the Project. Over a four year period, the Town Center Planning
Committee, in tandem with the Public Works Department, a team of engineers, landscape designers, and a planning consultant, carefully addressed the myriad of design and engineering challenges that face any project of this
size. The final stages of construction for the Project coincided with the COVID-19 pandemic, this lessened impacts
on traffic and expedited some construction efforts.

The Town Center Improvements would not be possible without Stephen Larocque and the countless residents of
the Town of Weston who worked tirelessly on the planning, thoughtful design, and execution of the Project. This is
in addition to the dedicated Town Staff, including the steadfast leadership of Town Manager, Leon Gaumond, and
the Department of Public Works under the leadership of Director, Tom Cullen.

In conjunction with the recently open Art & Innovation Center (formerly the Old Library), and the ongoing renovation of the Josiah Smith Tavern, the Improvement Project expands upon the investment in Town Center. The Town
Center has now maintained it’s character while supporting businesses and welcoming residents and visitors alike
to Weston.

Publication of the Annual Report is funded by a gift from the
Waldo Noyes Trust Fund of the Weston Public Library

Credits

REPORTS OF THE TOWN OFFICERS OF
WESTON, MASSACHUSETTS
FOR THE YEAR ENDING
DECEMBER 31, 2021
WestonMA.gov

TABLE OF CONTENTS
Credits
Town Website Directory

inside front cover
inside back cover

Town Statistics
State Officials and
Legislative Representatives
Officers of the Town

2
3
4

GENERAL GOVERNMENT
Select Board
Licenses Issued by the Board
Select Votes of the Board
Cable Advisory Committee
Information Systems Department
Pay As You Throw Working Group
Permanent Building Committee
Sustainability Coordinator
Sustainability Committee
Registrars of Voters
Town Clerk, Official Records
Tree Advisory Group
Trustees of the Merriam Fund

7
8
13
14
25
25
27
28
31
36
39
40
44
47

LAND USE, PLANNING & ZONING
Community Preservation Committee
CPA Fund Revenues and Appropriations
Conservation Commission
Crescent Street Historic
District Commission
Historical Commission
Housing Production Plan Steering
Committee
Department of Inspectional Services
Inspectional Services Summary Report
Planning Board
Rail Trail Advisory Committee
Stormwater Permitting Authority
Town Center Project Committee
Zoning Board of Appeals

49
50
52
54

PROTECTION OF PERSONS AND
PROPERTY
Animal Control Officer
Emergency Management
Fire Department
Fire Department Data Report
Parking Clerk
Police Department

61
61
73
74
76
77
80
81
82
85
87
88
90
90
92
93
93

DEPARTMENT OF PUBLIC WORKS
Public Works Administration
Engineering Division
Highway Division
Park and Cemetery Division
Stormwater Division
Solid Waste and Recycling Division
Tree Warden
Vehicle Maintenance Division
Water Division

97
98
101
102
105
107
108
110
111
113

HEALTH AND HUMAN SERVICES
Affordable Housing Trust
Board of Health
Council on Aging
East Middlesex Mosquito Control
Project

115
116
117
122

Elderly Housing Committee
Regional Housing Services Office
Veterans Service Office

127
128
129

CULTURE AND RECREATION
Weston Cultural Council
Weston Public Library
Recreation Department & Commission

131
132
133
139

Recreation Master Plan Steering
Committee

141

126

WESTON PUBLIC SCHOOLS
Weston Veterans Memorial Education
Fund Committee

143

CONDENSED TOWN RECORDS

169

FINANCIAL REPORTS
Finance Committee
Finance Director, Fiscal Health
Indicators
Town Debt Service by Category

187
188
197
198

Long Term Debt
Board of Assessors
Commissioner of Trust Funds
Treasurer and Collector
Treasurer and Collector Receipts
Town Accountant, Balance Sheet
Departmental Expenditures
Authorized and Unissued Debt

199
200
202
204
205
206
218
221

INDEX

222

168

STATISTICS

Population (1)
Number of Voters (1)
Number of Dwelling Houses (2)
School Membership (3)

Year Ending
30-Jun-21

Year Ending
30-Jun-20

Year Ending
1-Jul-19

Year Ending
1-Jul-18

11,424
8,166
3,683
1,948

11,283
8,033
3,676
1,906

11,518
7,615
3,676
2,039

11,489
7,755
3,674
2,103

Valuation of Real Estate
Valuation of Personal Property
Total Assessed Valuation

$ 6,720,691,700.00
$
94,931,700.00
$ 6,815,623,400.00

$
$
$

6,315,962,600
72,356,100
6,388,318,700

$
$
$

6,190,659,400
71,681,100
6,262,340,500

$
$
$

6,036,616,900
69,551,400
6,106,168,300

Tax Rate per $1,000 Valuation

$

12.81

$

12.98

$

12.83

$

12.51

Town Debt

$

104,909,697.00

$

108,482,997

$

102,659,066

$

90,180,500

Population (1)
Number of Voters (1)
Number of Dwelling Houses (2)
School Membership (3)

Year Ending
30-Jun-17

Year Ending
1-Jul-16

Year Ending
1-Jul-15

Year Ending
1-Jul-14

11,389
7,632
3,669
2,057

11,472
7,943
3,657
2,111

11,391
7,907
3,661
2,139

11,581
7,455
3,661
2,206

Valuation of Real Estate
Valuation of Personal Property
Total Assessed Valuation

$
$
$

5,952,190,900
63,924,000
6,016,114,900

Tax Rate per $1,000 Valuation

$

Town Debt

$

Population (1)
Number of Voters (1)
Number of Dwelling Houses (2)
School Membership (3)

$ 5,811,898,501
$
49,587,501
$ 5,941,014,800

$
$
$

5,811,898,500
49,587,500
5,861,486,000

$
$
$

5,565,225,800
47,233,400
5,612,459,200

12.40

$

12.16

$

12.28

$

12.73

86,961,758.00

$

85,069,900.00

$

87,927,000.00

$

71,425,000.00

Year Ending
30-Jun-13

Year Ending
1-Jul-12

Year Ending
1-Jul-11

Year Ending
1-Jul-10

11,580
7,611
3,640
2,281

11,608
7,747
3,632
2,322

11,478
7,635
3,619
2,304

11,475
7,740
3,615
2,315

Valuation of Real Estate
Valuation of Personal Property
Total Assessed Valuation

$
$
$

5,292,759,000
48,169,200
5,340,928,200

$
$
$

5,151,565,800
43,864,400
5,195,430,200

$

Tax Rate per $1,000 Valuation

$

12.40

$

Town Debt

$

74,723,333.00

$

$

$

5,183,632,300
39,840,500
5,223,472,800

$

5,222,126,200
38,678,600
5,260,804,800

12.11

$

11.39

$

11.10

62,474,331.00

$

67,690,004.00

$

57,744,457

(1) Population is as of January 1. The number of registered voters is as of December 31 of corresponding year
(2) Does not include 93 units at Norumbega Pt., 62 units in Merriam Village, and 75 units in Brook School Apts.
(3) Average membership as of October 1 of corresponding year
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STATE OFFICIALS AND LEGISLATIVE REPRESENTATIVES
as of December 31, 2021

Governor
Lieutenant Governor
Secretary of the Commonwealth
Auditor of the Commonwealth
Treasurer and Receiver General
Attorney General
Senators in the United States Congress

Charles D. Baker
Karyn Polito
William Francis Galvin
Suzanne M. Bump
Deborah B. Goldberg
Maura T. Healey
Edward J. Markey
Elizabeth Warren

Representative in the United States Congress,
Fifth Congressional District
Governor’s Councillor, Third District
State Senator in General Court,
Third Middlesex District
State Representative in General Court,
Fourteenth Norfolk District
District Attorney, Northern District

Katherine M. Clark
Marilyn M. Petitto Devaney, Watertown
Michael J. Barrett
Alice Hanlon Peisch
Marian T. Ryan
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OFFICERS OF THE TOWN OF WESTON
As of December 31, 2021
ELECTED BY THE VOTERS
Terms Expire
Board of Assessors
Gary C. Koger, Chair
John Hennessey
Phyllis R. Kominz
Tamilyn M. Liesenfeld
Paul L. Zorfass

2024
2023
2024
2023
2022

Board of Health
Laura Azzam, Chair
Jennifer Kickham, M.D.
David R. Kominz, M.D.

2022
2024
2023

Board of Library Trustees
Susan Scott, Chair
Christopher Wells
Shaheen Z. Parks
Emily L. Hutcheson
Joseph W. Mullin
Vacant

Terms Expire

2024
2024
2022
2022
2023
2023

Commissioners of Trust Funds
Sanford Whitehouse, Chair
Robert Trumbull
Andrew Van Ogtrop

2024
2023
2022

Measurers of Lumber
Matthew Gooch
Mary Shaw
Mark Whitworth

2022
2022
2022
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Moderator
Ripley Hastings

2022

Planning Board
Alicia Primer, Chair
Leslie Glynn
Stephen R. Oppenheimer
Alex Selvig
Lori Hess

2024
2023
2022
2025
2026

Recreation Commission
Eric Rosenthal, Chair
Maija Cirulis-Gooch
Melissa Crocker
Margaret Dorna
Julie Johnstone
Adam King
Trevor W. MacDonald

2023
2023
2024
2024
2022
2023
2022

School Committee
Anita M. Raman, Chair
Kenneth Newberg, Vice Chair
Alyson Muzila
Attia Linnard
Danielle Black

2022
2024
2023
2024
2022

Select Board
Harvey R. Boshart, Chair
Christopher E. Houston, Clerk
Laurie A. Bent

2023
2024
2022

APPOINTED OFFICERS OF THE TOWN OF WESTON
as of December 31, 2021
Animal Control Officer
Assessor
Assistant Town Manager and Human Resources Director
Assistant to the Town Manager and Public Information Officer
Brook School Apartments Manager
Community Preservation Committee Administrator
Conservation Administrator
Constable to Serve Civil Process
Council on Aging, Executive Director
East Middlesex Mosquito Control Commission, Weston’s
Representative
Facilities Director, Town-Wide
Facilities Deputy Director, Town-Wide
Facilities Deputy Director, Project Manager
Fields and Grounds Coordinator, Town-wide
Finance Director/Town Accountant
Fire Chief, Forest Warden, and Director of Emergency Management
Fire Chief, Deputy
Highway and Stormwater Supervisor
Information Systems Director (Municipal)
Inspector of Buildings/Land Use Coordinator
Library Director
Library Assistant Director
Parks and Cemeteries Supervisor, Public Works
Parking Clerk
Police Chief and Keeper of Lockup
Police Captain
Public Health Director
Public Works, Director of Operations and Tree Warden
Public Works, Deputy Director of Operations
Recreation Director
Solid Waste and Recycling Supervisor, Public Works
Technology and Libraries Director
Town Clerk
Town Counsel
Town Engineer
Town Engineer, Assistant
Town Engineer, Project/Civil
Town Manager
Town Planner
Treasurer/Collector
Veterans’ Services Director
Vehicle Maintenance, Public Works
Water Superintendent, Public Works
Zoning Board of Appeals Assistant
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Karen O’Reilly
Eric R. Josephson
Lisa J. Yanakakis
Anthony M. Senesi
Monyette Vickers
Cheri Mahan
Jordan McCarron
Robert P. Millian, Jr.
Mignonne M. Murray
Richard E. Sullivan
Gary E. Jarobski
Timothy DeMartin
Gerard McCarty
Ben Polimer
Susan D. Kelley
David B. Soar
Justin Woodside
Kenneth Calder
Tracy L. Sullivan
John F. Field
Jennifer Warner
Allison Palmgren
Jacquelyn Jackson
Dianne M. Poole
Michael J. Goulding
Thomas Kelly
Kelly Pawluczonek
Thomas C. Cullen
Richard E. Sullivan
Christopher J. Fitzgerald
Jacqueline Jackson
Lee McCanne
Deborah M. Davenport
KP Law
Stephen R. Fogg, P.E.
Richard Sweeney, Jr., P.E.
Elika Bahrevar, P.E.
Leon A. Gaumond, Jr.
Imaikalani P. Aiu
Zoe Pierce
Sarada S. Kalpee
Daryl Cyr
David L. Fava
Valerie Geary

Section 1:
General Government

REPORT OF THE SELECT BOARD
The Select Board currently includes Harvey R. Boshart, Laurie A. Bent, and Christopher E. Houston. As it
is the custom of the Board to rotate leadership positions, Mr. Boshart was elected to serve as Chair of the
Board and Mr. Houston as Clerk. Leadership transition was delayed until July this year due to the delay
in the previous year’s transition due to the global COVID-19 pandemic.
Town Administration
Weston is managed by an experienced team led by Town Manager Leon A. Gaumond, Jr. He is joined by
Assistant Town Manager/Human Resources Director Lisa J. Yanakakis, and Finance Director/Town
Accountant Susan Kelley. These professionals are supported by skilled department managers who work
with dedication and teamwork to provide services to our residents.
All managers and members of this team continue to focus on dual goals:
1) maintaining the level of services that Weston’s residents expect; and
2) seeking efficiencies in the delivery of these services to control costs.
Ongoing examples of this effort are the shared resources between the School and Municipal departments
for facilities management, technology, and vehicle maintenance.
Fiscal Management
As has been noted in previous reports, Weston, like many local governments, underinvested in
infrastructure in the 1970s through the early ‘90s, spending too little on maintenance and renovations at a
time when our population and student population were both in decline. Over the past 30 years, Weston
has carried out substantial renovations or replacements to most all of the Town’s buildings. It has taken
significant effort to do so, and the Town has had to incur considerable debt in the process. The debt level
is high on an absolute dollar basis but as a percentage of the budget, it is well within the range
established by the bond rating agency that continues to give Weston the highest possible ratings (more on
that below).
Importantly, the financial leadership of the Town – the Town Manager, Assistant Town Manager, Finance
Director, Treasurer/Collector, Select Board, and Finance Committee – has undertaken a range of fiscally
prudent steps to ensure that we are carefully managing the Town.
Longstanding Aaa Rating - Moody’s Investors Service once again reaffirmed the Town’s Aaa bond rating,
which incorporates a well-managed financial position, a reasonable debt and pension burden, and
aggressive funding of OPEB liabilities. This rating helps the Town obtain lower interest rates on its debt
and ultimately helps save taxpayer money. Moody’s also previously assigned a MIG 1 rating to the
Town’s general obligation bond anticipation notes (BAN). This reflects the strong long-term credit
characteristics, as well as the Town’s demonstrated ability to manage and pay off short-term debt at the
end of the BANs life. Lastly, Moody's confirmed a stable outlook, which reflects its expectation that
Weston will maintain a sound financial position bolstered by strong fiscal management. It also
incorporates the Town’s progress in addressing its long-term liabilities while maintaining a conservative
approach to budgeting and expenditure management.
Operating Budget - At Annual Town Meeting, the fiscal year 2022 operating budget of $90,887,002 was
adopted, which was a 4.8 percent increase over the fiscal 2021 budget. Budgetary highlights included
salary increases of $788,374; restoring the targeted annual OPEB contribution from $1,023,254 to
$2,225,491; and funding for roadway maintenance. These increases were offset by savings due to
electricity credits from the solar panel installations on the landfill, Public Works building rooftop, school
enrollment reductions, and transfers from closed one-time capital projects. This brought the overall
increase to $4,154,507. As has been true for many years now, no Proposition 2 ½ override was necessary
because new construction in town contributed $1,244,350 in additional tax revenues allowing increases in
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the existing tax base to be kept below the
cap. Also, the Town has accumulated
approximately $10 million in unused tax
levy capacity that can be used if needed.
Reserves - The budget continues to include
funding of several reserve accounts and in
fiscal 2022 this reserve account funding
totaled $4,367,121, the largest amount being
$2,225,491 to fund the Town’s long-term
liability for retiree health insurance.
Through the Select Board’s Reserve Policy,
the Town seeks to maintain appropriate
and sufficient reserves to sustain financial stability and thereby maintain its high credit rating.
Revenue - More than 83 percent of the Town’s revenues came from residential property taxes and only 5.
percent came from state aid, so any decline in state aid has had less impact on Weston than most cities
and towns in the Commonwealth. The property tax rate decreased from $12.98 per $1,000 of valuation in
fiscal 2021 to $12.81 per $1,000 of valuation in fiscal 2022. The median residential valuation was
$1,251,000, up 3 percent. In addition, the Town has received several allocations of funds over the last
couple of years relating to COVID response and economic stimulus. The Town received over $1 million
in CARES funds which were dedicated to the management of the pandemic which went to cover contact
tracing, protective equipment and infrastructure improvements as well as cleaning supplies and
technology improvements which help to facilitate remote work. In addition, FEMA began to cover 100%
of emergency costs as well. Finally, this past year the Town received notice that it will receive roughly
$3.6 million in ARPA funds which can be used for COVID relief as well as economic stimulus and general
municipal operations. Nearly all of these funds are still available to be used at the end of 2021.
Expenses - Salaries and health and pension benefits for municipal and school employees comprised
roughly 80 percent of the Town’s budget, and most of these costs were subject to collective bargaining
agreements with the 12 unions that together represent approximately 75 percent of the benefit-eligible
employees.
Public Works Infrastructure
Under the direction of Public Works Director Thomas Cullen, the Town continued to make well-planned
and considerable investments in the maintenance of its infrastructure – roads, sidewalks, water, parks
and cemeteries, and stormwater management. With the Town’s building stock in good shape, as noted
above, focus and resources have shifted toward the maintenance of roadways. Funding for this effort has
been gradually increasing over the past few years to reach an annual amount of $2.0 million. The fiscal
2022 operating budget restored funding for the pavement management program to pre-COVID levels in
order to continue with the Select Board’s goal of having all roads achieving a Pavement Condition Index
(PCI) of 70. More details regarding the pavement management program and other programs instituted by
the Public Works Department can be found in that section of the Town Report.
Town Buildings
In infrastructure oversight and investment, Weston is at the forefront of municipal government in the
state with its standing Permanent Building Committee and a town-wide facilities director, Gary Jarobski,
who oversees the construction and maintenance of all Town buildings. The Facilities Department
provides dedicated building expertise that promotes better design and more cost-effective buildings.
Also, detailed long-term maintenance schedules ensure that care is taken of municipal buildings,
maximizing their useful life.
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The Facilities Department, along with the Permanent Building Committee, is currently overseeing the
final touches on the renovation of the Josiah Smith Tavern to bring the building up to code for public use.
Energy Conservation and Sustainability
Progress
Green Community - Weston has held this
designation since 2011, which qualifies the
Town to receive state grants that support
green initiatives. Early in the program,
Weston leaders implemented a five-year plan
to reduce the Town’s energy consumption by
20 percent. After adjusting for new
construction and additional square footage,
energy consumption has been reduced by 9.5
percent since 2011. The Sustainability
Committee has renewed Green Community
efforts to take advantage of additional state benefits. The Town is poised to submit lighting replacement
projects for the next Green Community grant round. At the 2021 Annual Town Meeting, funding was
approved to hire a Sustainability Coordinator to assist the Town in meeting its climate change goals as
well as to seek budgetary savings and grant opportunities.
Climate Change & Resiliency - Over the last two years, Weston was awarded two grants through the state’s
Municipal Vulnerability Program (MVP) to begin the planning phase of locally relevant and prioritized
vulnerability assessments with citizens and staff feedback. We have subsequently become a staterecognized MVP Community. In 2019-2020 we used a grant to update Weston’s Hazard Mitigation Plan
which examined the town’s vulnerabilities and strengths and identified priority actions to build resilience
as the climate changes. Our participation as an MVP community allowed Weston to secure another
$100,000 for Action Grant funding to develop a detailed Climate Action and Resiliency Plan. Throughout
the pandemic the Town held a series of virtual community forums and meetings under the Weston
Ahead moniker. The report was presented to the Select Board on May 4, 2021.
Gas Audit - With the support of the Sustainability Committee the local citizens' group Sustainable Weston
Action Group approached the Select Board with a request for the Town to conduct an independent audit
of its gas infrastructure to better understand its condition. Like many towns in Massachusetts, Weston
has a gas leak problem due to aging gas infrastructure. At the end of 2018, National Grid reported 175
unrepaired gas leaks in town, some of which were over 20 years old. Not only are gas leaks a safety
concern, but they are also an environmental and health issue. Methane is 86-times more potent as a
greenhouse gas than carbon dioxide over the first 20 years in the atmosphere, contributing significantly to
the climate crisis. Gas leaks also have a significant negative impact on vegetation and trees, further
contributing to climate damage. The results of the final audit in June 2019 confirmed 295 unrepaired gas
leaks in town, of which 102 leaks were measured at 2,000 sq. ft. or more. A total of 325 trees were also
identified as either already compromised or at risk, due to their location in the gas leak zone.
Solar Energy - The solar photovoltaic array placed on the site of the former landfill produced
approximately $573,000 in electricity savings from the generation of solar energy. The panels placed on
the roof of the Public Works produced an additional $8,100 in savings to the Town. A 300-kilowatt solar
array was installed on the roof of the Field School, which is anticipated to provide approximately threequarters of the school’s electricity on an annual basis, offsetting 4,800 tons of CO2 during the project life
of 20 years, at savings to the Town of about $20,000 in the first year alone.
Pay-As-You-Throw – Establishing a Pay-As-You-Throw program to deal with municipal solid waste has
been a priority of the Select Board for the past few years. Under the leadership of Select Board member
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Laurie Bent, the PAYT Working Group met regularly throughout 2020 and 2021 to review the subject and
to bring a recommendation to the Board for implementation of a PAYT program at the Transfer Station.
In addition to Ms. Bent, the members of the Committee were David Ayer, Thomas Darling, Elisabeth
DiPietro, and Philip Saunders, with the support of Leon Gaumond, Town Manager, Tom Cullen, DPW
Director, and Jacquelyn Jackson, Supervisor of Parks, Cemeteries and the Transfer Station, as well as
expert support from Julia Greene at Mass DEP. At the group’s recommendation, the Town instituted a
pilot composting program at the Transfer Station in October that proved to be successful. A proposal to
adopt a fee schedule for disposal of bulky waste was approved by the Select Board and PAYT was
implement in the fall of 2021.
Land Use/Development Projects
Affordable Housing – The Town is currently reviewing two 40B proposals. Mill Creek Residential
purchased the Woodleigh Farm at 751-761 Boston Post Road with a proposal of 180 rental units on 12
acres of the 62-acre lot, and the Hanover Company is proposing 200 rental units on four and a half acres
of the nine-and-a-half-acre lot at 518 South Avenue. Both projects are discussed in more detail in the
report of the Zoning Board of Appeals.
Town Center Improvement Project – The largest
road project ever taken on by the Town got
underway in 2019 and concluded in the fall of
2021. The project called for the dramatic
improvement to the center of Weston with the
burying of the utility wires, removal of the
utility poles, and complete reconfiguration of
sidewalks, public spaces, and traffic flow
through the Town. The Town owes a great debt
of gratitude to the Town Center Working Group
and the Department of Public Works for their
work on this complicated project.
Communication Between Boards and Committees
Typically, the Select Board hosts a spring Town Government Volunteer Appreciation Dinner. In
addition, the Select Board usually hosts an annual meeting of all boards and committees at Regis College
in the fall to share information and improve communication about projects of mutual interest. Both
events were canceled this year due to COVID-19.
Communication with the Public
The Town makes a considerable effort to keep the public informed about what is happening in Town
Government.
Weston Media Center - The non-profit organization continued to record the Select Board, Planning Board,
Community Preservation Committee, Finance Committee, Historical Commission, Town Center Planning
Committee, and School Committee meetings, as well as other public informational meetings and Town
Meeting. The recordings are televised on the local public access cable channels (Verizon 41 and 45 and
Comcast 8 and 9) and are also conveniently made available online for on-demand viewing.
Westonma.gov –A wealth of information, including Town Projects coming before Town Meeting, is
provided on the Town’s website. Under the direction of Kara Fleming, Assistant to the Town
Manager/Public Information Officer and her successor Anthony Senesi, the site is designed to support
civic engagement and provides multiple opportunities for residents to keep informed via email or text
notifications. Residents can be alerted to the Latest Town News, postings to the Calendar of Meetings,
and postings of committee meeting agendas and approved minutes. Monthly electronic newsletters
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featuring the “Top 5” issues in town, the Animal Control Corner Blog, weekly Public Works updates, and
quarterly Conservation Connections are also available. These notifications are available via subscription
at www.westonma.gov/StayInformed.
Social Media – Many residents continue to be engaged on Facebook and Twitter this year. News items are
shared on both platforms to engage residents and visitors and to communicate Town Government
information. The Town Manager has also established his own Twitter account, adding to the
opportunities for residents to learn more about the Town and region.
WestonAlerts – This is the emergency notification system used during emergency situations to quickly
disseminate important information. Landline numbers are automatically added to the system on a
quarterly basis and residents can sign up on the Town’s website at www.westonma.gov/WestonAlerts to
choose their preferred communication option, as well as to provide household details that may be helpful
in the event of a 911 home emergency. Look for possible upgrades and/or system changes in 2022.
Personnel
The Board wishes to recognize that during 2021, the following employees retired from Town service:
Anne Danforth
Martha Johnson
Wendy Diotalevi
Sharon Bonica
Steven Schertzer
Gerard “Jerry” McCarty
Michael Goulding

Fire Department Administrative Asst.
Assistant to the Town Accountant
Board of Health Director
Board of Health Administrative Asst.
DPW Transfer Station Attendant
Deputy Facilities Director, Operations
Police Chief

25 years of service
19 years of service
19 years of service
18 years of service
15 years of service
12 years of service
6 years of service

Closing Comments
COVID-19 continued throughout 2021, but we remained resilient and we adapted to the ‘new normal.’
The state of emergency was lifted by the Governor, vaccines were widely distributed in the spring, as
were boosters in the late fall. All Town buildings were open to the public during normal business hours
with staff and the public abiding by COVID-19 safety protocols in order to conduct Town business. The
Town Center project was completed, including burying the utility wires and the Josiah Smith Tavern
project is near the finish line awaiting end touches. While most committees and boards continued to meet
via Zoom, a few committees and boards began to meet in-person. And despite COVID, Town Meeting
was held in-person in 2020 and 2021, albeit outdoors on the high school football field. However, due to
the state disallowing Open Town Meetings from taking place remotely, no Special Town Meetings were
scheduled in 2020 and 2021.
The Select Board continues to work on the challenging task of maintaining Town facilities and services at
a level Weston citizens expect while limiting the rise in property taxes. The Town must serve the needs of
residents on limited or fixed incomes and encourage diversity in housing options while providing a
satisfactory level of service.
Weston continues to benefit from its many citizens who generously volunteer their time on elected and
appointed boards and committees, or on related non-profit organizations. Each time the Board has
advertised for volunteers to serve the Town on various boards and commissions, we have been gratified
by the response from well-qualified and generous residents. We are sometimes put in the awkward
position of having to turn down volunteers and we hope they will maintain their interest in Town
Government because new opportunities for volunteer service arise each year. Without these scores of
volunteers and the Town’s talented and dedicated employees, the Select Board could not accomplish its
goals.
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LICENSES AND PERMITS ISSUED BY THE SELECT BOARD
Common Victualler’s License
David Gray Associates Inc. - d/b/a Cedar Hill Dairy Joy
MOTAB LLC – d/b/a Theo’s Pizzeria and Grill
Roche Bros. Supermarkets Company - d/b/a Brother’s Marketplace
DiDi Center Street Weston LLC - d/b/a Dumpling Daughter
P&P Donuts LLC – d/b/a/ Dunkin Donuts
License to Dispense Food and Beverages
Hazel Hotchkiss Wightman Tennis Center Inc.

331 North Avenue
456 Boston Post Road
41 Center Street
37 Center Street
84 Boston Post Road

100 Brown Street

Club License for Sale of All Alcoholic Beverages to be Drunk on the Premises
Pine Brook Country Club Inc. - d/b/a Pine Brook Country Club
42 Newton Street
Weston Golf Club
275 Meadowbrook Road
License for Sale of Wine & Malt Beverages Only at a Grocery Store
Roche Brothers Supermarkets Co. – d/b/a Brother’s Marketplace
41 Center Street
Special One Day Liquor License
All Alcohol Beverages (not for profit entities only)
Wine and Malt Beverages Only

Granted – 2
Granted - 28

Sign Board Permits
Granted, various --26
One Day Special Event Mobile Food Vendor Permit
Kona Ice
Birthday Party, September 12nd
Kona Ice
Birthday Party, October 10th
Dylan & Pete’s Ice Cream
Winter Festival, December 4th
Town Green Events
Weston High School Class of 2021
2021 Graduation
Weston Middle School
Celebration for 8th Grade Class
WeStar
Summer Barbeque Event
Weston Community Children’s Assoc.
Fall Kickoff
Weston High School
Pumpkin Festival
Weston Community Children’s Assoc.
Halloween Parade
Weston Wellesley Chabad
Chanukah Menorah Lighting
Women’s Community League of Weston Winter Festival

National Multiple Sclerosis Society
St. Julia’s Parish Charity Walk

Bicycle & Road Events
Bicycle Race
Walk
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June 17th
June 18th
September 5th
September 18th
October 16th
October 30th
December 1st
December 4th

September 18th
September 25th

SELECT VOTES TAKEN BY THE SELECT BOARD
January 12
MOTION: Mr. Houston moved to approve and execute orders of 83 and 85 Newton Street to be finalized
and recorded by Town Counsel in accordance of ongoing negotiations with property owners. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to approve an extension of the grant of location agreement for 99 North
Ave to April 1, 2021. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
January 26
MOTION: Mr. Houston moved to appoint Christopher Welles to the Board of Library Trustees to fill the
vacancy of Dee Freiberg for a term ending at the conclusion of the 2021 Annual Town Meeting. 2nd by Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously
Roll call vote: Julie Panagakos, Emily Hudson, Linda Delaney, and Susan Scott of the Board of Library
Trustees voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to submit petition by Greatland Partners to the Planning Board for Public
Hearing pursuant to MGL 40A Section 5. 2nd by Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston that the sale of the $8,310,000 General Obligation Municipal Purpose Loan of
2021 Bonds of the Town dated January 28, 2021 (the “Bonds”) to Fidelity Capital Markets, a Division of
National Financial Services LLC at the price of $9,703,408.14 and accrued interest is hereby approved and
confirmed. The Bonds shall be payable on January 15 of the years and in the principal amounts and bear
interest at the respective rates, as follows:
Year
Amount
Int. Rate
Year
Amount
Int. Rate
2022
$615,000
5.00%
2035
$160,000
2.00%
2023
610,000
5.00
2036
165,000
2.00
2024
600,000
5.00
2037
115,000
2.00
2025
600,000
5.00
2038
115,000
2.00
2026
600,000
5.00
2039
115,000
2.00
2027
595,000
5.00
2040
115,000
2.00
2028
595,000
5.00
2041
115,000
2.00
2029
590,000
5.00
2042
95,000
2.00
2030
590,000
5.00
2043
95,000
2.00
2031
585,000
4.00
2045
190,000
2.00
2032
160,000
3.00
2048
285,000
2.00
2033
160,000
2.00
2051
285,000
2.00
2034
160,000
2.00
And Further: that the Bonds maturing on January 15, 2045, January 15, 2048 and January 15, 2051
(each a “Term Bond”) shall be subject to mandatory redemption or mature as follows:
Term Bond due January 15, 2045
Year
Amount
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2044
2045

$95,000
$95,000 Final Maturity

Term Bond due January 15, 2048
Year
Amount
2046
$95,000
2047
$95,000
2048
$95,000 Final Maturity
Term Bond due January 15, 2051
Year
Amount
2049
$95,000
2051
$95,000
2051
$95,000 Final Maturity
And Further: that in connection with the marketing and sale of the Bonds, the preparation and
distribution of a Notice of Sale and Preliminary Official Statement dated January 13, 2021, as
supplemented January 19, 2021, and a final Official Statement dated January 20, 2021 (the “Official
Statement”), each in such form as may be approved by the Town Treasurer, be and hereby are ratified,
confirmed, approved and adopted.
And Further: that the Bonds shall be subject to redemption, at the option of the Town, upon such terms
and conditions as are set forth in the Official Statement. Further Voted: that the Town Treasurer and the
Select Board be, and hereby are, authorized to execute and deliver a continuing disclosure undertaking in
compliance with SEC Rule 15c2-12 in such form as may be approved by bond counsel to the Town, which
undertaking shall be incorporated by reference in the Bonds for the benefit of the holders of the Bonds
from time to time.
And Further: that we authorize and direct the Town Treasurer to establish post issuance federal tax
compliance procedures and continuing disclosure procedures in such forms as the Town Treasurer and
bond counsel deem sufficient, or if such procedures are currently in place, to review and update said
procedures, in order to monitor and maintain the tax-exempt status of the Bonds and to comply with
relevant securities laws.
And Further: that any certificates or documents relating to the Bonds (collectively, the “Documents”),
may be executed in several counterparts, each of which shall be regarded as an original and all of which
shall constitute one and the same document; delivery of an executed counterpart of a signature page to a
Document by electronic mail in a “.pdf” file or by other electronic transmission shall be as effective as
delivery of a manually executed counterpart signature page to such Document; and electronic signatures
on any of the Documents shall be deemed original signatures for the purposes of the Documents and all
matters relating thereto, having the same legal effect as original signatures.
And Further: that each member of the Select Board, the Town Clerk and the Town Treasurer be and
hereby are, authorized to take any and all such actions, and execute and deliver such certificates, receipts
or other documents as may be determined by them, or any of them, to be necessary or convenient to carry
into effect the provisions of the foregoing votes.
2nd Mr. Boshart. Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative.
Approved unanimously
MOTION: Mr. Houston moves that the sale of $251,000 water bond dated February 22, 2021 to MWRA be
approved and Town Treasurer are authorized to execute on behalf of the Town as described and set forth
by January 26th 2021 document from the Town Treasurer. 2nd Mr. Boshart.
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Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moves to approve and execute first amendment to farm lease with respect to
Land’s Sake property lease as presented by Town Counsel. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moves to approve the special act to be forwarded to state delegation provided it
be revised to include a signature requirement of ten or more signatures for nomination papers. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Houston moved to appoint Jonathan Schwarts and Neil Levitt to serve as Associate
Members for a one-year term to the Affordable Housing Trust expiring June 30, 2021. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
February 9
MOTION: Mr. Houston moved to adopt the commercial dog walking regulation as part of the General
Bylaw Section XX of the dog walking regulations, 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to approve payment in lieu of taxes agreement with Weston Community
Housing Inc for Fiscal years 2021 through 2025, inclusive, 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to authorize the use of Select Board Consulting Account to enter into an
agreement with the Collins Center for a Land Use operations study, 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to authorize Town Counsel to seek judicial relief with respect to the setting of
the Town Election consistent with the language found in the previously prepared Special Act; 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
March 2
MOTION: Mr. Houston moved to support the Eversource Utility Pole and Infrastructure Upgrades on
North Avenue. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to call for the Annual Town Election to held on May 8, 2021 and the
Annual Town Meeting to be held on May 15, 2021 with a second date of May 16, 2021 and a rain date or
third date of May 22, 2021, and further to open the Town Meeting Warrant Petition Articles until March
23, 2021. 2nd Mr. Boshart.
Roll call vote: Ms. Bent, Mr. Boshart, and Mr. Houston voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to delete the word “Service” from the regulation to comply with the
Americans with Disabilities Act. 2nd Mr. Boshart.
Roll call vote: Ms. Bent, Mr. Boshart, and Mr. Houston voted in the affirmative. Approved unanimously.
March 23
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MOTION: Ms. Bent moved that the Board find that the dog owned and/or kept by Kelly Murphy and
known as Layla is a dangerous dog based on sworn testimony and other evidence introduced at the
public hearing, and that the dog has been involved in at least 2 or more aggressive incidences, one
resulting in a bite and injuries to a person. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved that the Board issue the following order concerning the restraint of the
dangerous dog owned by Kelly Murphy and known as Leila: 1) that when removed from the premises of
the owner or the premises of the person keeping the dog including any time the dog is being walked in a
place open to the public, the dog shall be securely and humanely muzzled and restrained by a
responsible adult capable of controlling the dog with a leash having a minimum tensile strength of 300
pounds, and not exceeding 3 feet in length, and 2)The dog shall be enrolled in a training program with a
minimum of 8 training hours with a professional dog trainer approved by the Animal Control Officer,
with proof of contract submitted to the Town Manager within 7 days of this order, and a Certificate of
Completion submitted to the Town Manager within 48 hours of completion of the program. Upon
completion of the training program the muzzle requirement may be removed from this order if
recommended in writing by the trainer to the Animal Control Officer. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to forward Articles 26 & 28 proposed zoning bylaw amendments to the
Planning Board for a Public Hearing. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to adopt the Town Manager’s Budget for inclusion in the Warrant, and to
include the articles as discussed. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
March 30
MOTION: Mr. Houston moved that the Select Board approve and execute a purchase and sale agreement
with John A. Miller and Sally A. Miller for two parcels of land at the rear of 226 Ash Street, which
agreement is subject to Town Meeting approval. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved that the Select Board approve and execute a purchase and sale agreement
with James J. Mannix and Rebecca C. Mannix for approximately a 1600 square foot parcel of land, the site
of Louisa’s Wall at the Case Estates, located at the rear of the Mannix property at 101 Wellesley Street
which agreement is subject to Town Meeting approval and which conveyance will be subject to a Historic
Preservation restriction. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
BALLOT QUESTION NO. 1: PROPOSITION 2½ DEBT EXCLUSION Shall the Town of Weston be
allowed to exempt from the provisions of Proposition two and one-half, so called, the amounts required
to pay for the bond(s) issued in order to design, engineer, construct and equip the following, including all
costs incidental and related thereto: (1) DPW-Drainage Improvements; (2) High School F-Wing Roof
Replacement; and (3) Engine (pumper)? Yes________ No________
MOTION: Mr. Houston moved to place the question on the ballot for the May 8, 2021 Annual Town
Election. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to approve the report of the Select Board for inclusion in the Warrant and
Budget Book, and further to approve the Annual Town Meeting Warrant but to authorize the Town
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Manager and Town Counsel to make any non-substantive changes for editing and legal requirements,
and to allow the Finance Director and Town Manager to make any non-substantive changes to the Select
Board report with the review of the Select Board Chair. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
April 14
MOTION: Mr. Boshart moved to support the 2022 Fiscal Year Budget. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to support the 2021 Warrant Consent Agenda. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to support Article 22. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to support the CPC Articles 24, and 25. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to approve Articles 27, 28, and 29. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to appoint Marilyn Hirsch and Jamie Peebles to the Weston Cultural
Council for a 3-year term expiring April 13, 2024. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to support Article 26 as printed in the Warrant. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to adopt Pay as you Throw using a proposed pricing structure of $4 per large
bags and smaller bags at an appropriate lesser price, and a Transfer Station that is available to all Town
residents in some way, shape or form. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to recommend passage of the Birch Lane Affordable Housing Article 23
of Weston Annual Town Meeting. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
April 27
MOTION: Ms. Bent moved to approve the plantings of two Maples and one Dogwood at Fire Station 2
and an Eastern Redbud Alba on the Town Green. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
May 4
MOTION: Ms. Bent moved to establish a Pay As You Throw Implementation Working Group as detailed
in the charge. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
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MOTION: Mr. Houston moved that the Select Board accept and approve the 261 Merriam Street Historic
Preservation Restriction as presented, with any further changes required by Town Counsel with respect
to the property at 261 Merriam Street. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
May 11
MOTION: Mr. Houston moved to appoint Ann Wiedie as an at-large member to the Pay As You Throw
Working Group to serve at the pleasure of the Select Board. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to approve the infrastructure plan as presented by Land’s Sake and
further move to waive all required permitting fees under the control of the Town of Weston, 2nd Mr.
Houston. Mr. Houston recommended to amend and add to the existing motion to execute the resolution
of May 11, 2021 as presented to the Select Board, as subject to additional review by Town Counsel and
such recommended insubstantial changes. 2nd Mr. Houston
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Nicole Seddon, expires 2024 and Carol Lee, expires 2023 to the
Tree Advisory Group. In addition to Associate Members for a one-year term, ending 2022, Anne Benning,
Thomas Szekely, and Denis Wu. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
May 14
MOTION: Mr. Houston moved to accept the terms and conditions of the draft Riverside Road
development agreement including any minor changes needed by Town Counsel or the Town Manager to
be reviewed and authorized by Mr. Boshart prior to Town Meeting. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Boshart moved to endorse 2021 Warrant Articles 31 and 33 as amended. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
May 25
MOTION: Ms. Raman moved to appoint Danielle Black to fill the vacancy on the School Committee left
by Rachel Stewart to fill the remainder of the term until the conclusion of the May 2022 Annual Town
Meeting. 2nd Mr. Houston.
Roll call vote: Ms. Raman, Mr. Newberg, Ms. Muzila, Ms. Linnard all voted in the affirmative on behalf
of the School Committee and Mr. Boshart, Mr. Houston and Ms. Bent all voted in the affirmative on
behalf of the Select Board. Approved unanimously.
May 27
MOTION: Mr. Boshart moved that the Select Board vote to approve and execute an Order of Taking for a
drainage easement at 28 Hallett Hill Road and 32 Hallett Hill Road, and to compensate the owner of
Hallett Hill Road in the amount of $15,100 as damages for said taking, and awarding no damages to the
owners of 32 Hallett Hill Road, who have executed a Waiver of Appraisal and Damages for said taking.
2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent all voted in the affirmative. Approved
unanimously.
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MOTION: Mr. Boshart moved to approve and execute an Order of Taking for permanent and temporary
easements for drainage at 126 Newton Street and 130 Newton Street, awarding no damages to the owners
of said properties, who have executed Waivers of Appraisal and Damages for said takings. 2nd Mr.
Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent all voted in the affirmative. Approved
unanimously.
MOTION: Mr. Boshart moved to establish FY22 non-union compensation plans, effective July 1, 2021
with an increase of 2% over the FY21 amounts. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent all voted in the affirmative. Approved
unanimously.
June 8
MOTION: Mr. Houston moved to agree to waive any interest for contested water bills, late payments,
any miscalculated bills, or bills of 7 months or longer between readings until June 30, 2021. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to approve National Grid’s petition to install its gas re-lay project under
Wellesley Street, Sylvan Lane, Woodchester Drive, and Radcliffe Road as specified in work order 1383949
and following conditions as set for by the Department of Public Works. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to establish Summer Hours at Town Hall from June 14 to September 3 as
follows: Monday through Thursday 8am-5pm and Friday 8am-1:30pm. 2nd Ms. Bent.
Roll call vote: Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
June 14
MOTION: Mr. Houston moved to approve the revised Street Opening and Occupancy Regulation in the
manner as set forth in his memorandum to the Board dated June 14, 2021 from Mr. Houston to the rest of
the Select Board, and also to revise the other aspects of the Street Opening Regulations as necessary for
technical, clerical or conforming purposes that are not substantive in nature. 2nd Mr. Boshart.
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to amend the Traffic Rules and Order to include: 1) On the easterly side
of Gun Club Lane private way starting at the southern end of Gun Club Lane at Warren Ave to the
trailhead parking lot No Parking at Any Time, from the westerly end of the trailhead parking are to the
end of the northerly end of the Gun Club Lane layout No Parking Beyond This Point with the sign
located approximately at the second 90 degree bend from Warren Avenue or approximately 920 feet from
the start of Gun Club Lane layout at Warren Avenue, 2) on the westerly side of Gun Club Lane (private
way) start at the southerly end of Gun Club Lane at Warren Avenue to the 90 degree bend in the roadway
across from the trail head parking area No Parking at Any Time on the westerly side of Gun Club Lane at
the 90 degree bend in the roadway across from the trailhead parking area to the Carter property
emergency fire lane driveway No Parking On This Side, 3) at the Carter property emergency fire lane
driveway which is approximately 920 feet from the start of the Gun Club Lane layout at Warren Avenue,
No Parking Fire Lane. 2nd Mr. Boshart.
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
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MOTION: Mr. Houston moved to direct the Finance Director and the DPW and Finance Department to
adopt methodology as proposed by the Finance Director and Mr. Houston and waive all interest on all
water bills through June 30, 2021. 2nd Mr. Boshart.
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to support the proposal for a cell tower on MassDOT land at the
Wellesley/Brown Street intersection or at other MassDOT land in the area, encouraging US Wireless to
consider moving further east on MassDOT land to behind the bus barn at the middle school. 2nd Mr.
Boshart
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to rescind the Weston State of Emergency for the COVID-19 Pandemic
effective June 15, 2021. 2nd Mr. Boshart
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
July 13
MOTION: Ms. Bent moved to nominate Harvey Boshart to serve as Chair of the Select Board. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to nominate Chris Houston to serve as Clerk of the Select Board. 2nd Mr.
Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to nominate Laurie Bent to serve as the Select Board’s representative to the
MetroWest Regional Collaborative. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to nominate Kelly Larocque to serve on the Recreation Master Plan Steering
Committee. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to allow the Recreation Master Plan Steering Committee to alter their charge
to include a Weston Youth Basketball Representative to the Committee. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Joan Heilbronner to the Board of the Council on Aging to serve a
Four-Year Term expiring June 30, 2025. The motion was seconded by name.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Thomas Nickelson and Shirley Small-Rougeau as Associate
Members to the Council on Aging each to serve a One-Year Term expiring June 30, 2022. The motion was
seconded by name.
Roll call vote: Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Kent Lundberg and Lise Revers to the Agricultural Commission to
each serve a Three-Year Term expiring June 30, 2024. The motion was seconded by name.
Roll call vote: Mr. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
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MOTION: Mr. Houston moved that the Select Board adopt the Town Signage Design Guidelines as
shown in the July 13, 2021 memo. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Selvig moved that the Planning Board adopt the Town Signage Design Guidelines as
shown July 13, 2021 memo. The motion was seconded by Ms. Glynn.
Roll call vote: Ms. Glynn, Mr. Oppenheimer, Mr. Selvig, and Ms. Primer voted in the affirmative.
Approved unanimously.
MOTION: Ms. Bent moved to ask the Crescent Street Historical District Commission explore the
possibility of taking this on and report back to the Select Board. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved that the Select Board set the dates for the Financial Summit, October 25,
2021, the Fall Town Meeting, November 30, 2021, the Annual Caucus, March 7, 2022, the Annual Election,
May 7, 2022 and Annual Town Meeting, May 9, 2022 as presented to the Board. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
July 29
MOTION: Mr. Houston moved to set the Fiscal Year 22 Water Rates at $2.20 for Tier 1, $6.60 for Tier 2,
and $13,20 for Tier 3 and to further authorize the Finance Department to forgive any interest on the April
15, 2021 supplemental bill and the April 30, 2021 water bill until after the due dates of the next bill. 2nd
Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to endorse the streetlight conversion project and to seek project
reimbursement through the Eversource Replacement Program. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
September 14
MOTION: Mr. Selvig moved to approve the Weston Housing Production Plan and to forward to the
Commonwealth of Massachusetts for review and acceptance. 2nd Mr. Oppenheimer.
Roll call vote: Ms. Glynn, Ms. Hess, Mr. Selvig, Mr. Oppenheimer voted in the affirmative. Approved
unanimously.
MOTION: Ms. Bent moved to approve the Weston Housing Production Plan and to forward to the
Commonwealth of Massachusetts for review and acceptance. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to approve the distribution of PAYT bags to Low Income Households Policy
as presented. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to have the Select Board adopt the regulations of the Solid Waste Transfer
Station and Recycling Facility and the Yard Waste Collection and Compost Facility as presented, with the
removal of invasive plants language. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
September 28
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MOTION: Mr. Boshart move to cancel the Special Town Meeting currently scheduled for November 30,
2021. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
October 12
MOTION: Mr. Houston moved to amend the Weston Traffic Rules and Orders to prohibit left turns from
Love Lane Northbound to Route 20 Westbound and right turns from Route 20 Eastbound to Love Lane
Southbound as recommended by the Traffic and Sidewalk Committee and the Department of Public
Works. 2nd Ms. Bent.
Roll call vote: Mr. Houston, Mr. Boshart. and Ms. Bent voted in the affirmative. Approved unanimously.
October 26
MOTION: Ms. Bent moved to accept the 2020 Redistricting Plan as presented by the Town Clerk. 2nd Mr.
Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to direct the Town Manager to engage the services of a consulting service to
review this request and provide the Town with recommendations and to further require that Greatland
Realty Partners cover the costs of such a study. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Mara Burnett to fill the open vacancy on the Historical
Commission expiring 2024. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved that the Office of the Town Manager create a charge for the Celebration
Committee and begin advertising as appropriate. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved move to ask the Town Manager to submit letters of support for the
Urban Forestry Challenge grant proposals. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
November 9
MOTION: Mr. Houston moved to designate Mr. Boshart to serve as the Select Board representative to the
Housing Production Plan Implementation Committee and to concur with the nomination of Alicia Primer
of the Planning Board and Sarah Rhatigan of the Affordable Housing Trust and to appoint Alice Benson
to fill one of two resident appointments, all positions expiring June 30, 2024. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to approve the draft charge of the Celebrations Committee and to direct the
Town Manager to begin soliciting volunteers for this Committee. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
November 23
MOTION: Ms. Bent moved that the Select Board vote to appoint Shaheen Parks to fill the vacancy on the
Board of Library Trustees until the next scheduled Town Election, 2nd Mr. Boshart
Roll call vote: Approved unanimously by the Select Board and the Board of Library Trustees.
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MOTION: Ms. Bent moved that the Select Board vote to deny the request to waive the street opening fee
from 4 Old Road as per the Select Board’s existing policy. 2nd Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent. Approved unanimously.
MOTION: Ms. Bent moved that the Select Board vote to amend the Traffic Rules and Orders adopted by
the Select Board on October, 12, 2021 by inserting the clause “with the exception of vehicles clearly
identified as school buses” after the words “south bound” effective from the date of the amendment. 2nd
Mr. Boshart.
Roll call vote: Mr. Boshart and Ms. Bent. Approved unanimously.
MOTION: Mr. Boshart moved that the Select Board vote to set the following dates: Town Caucus, March
7, 2022; Annual Town Election, Saturday May 7, 2022; and Annual Town Meeting, Monday May 9, 2022
with continuation dates of Wednesday May 11, 2022 and Monday, May 16, 2022. 2nd Ms. Bent.
Roll call vote: Mr. Boshart and Ms. Bent. Approved unanimously.
December 7
MOTION: Ms. Bent moved to set the Fiscal Year 2022 tax classification, residential factor at 1. 2nd Mr.
Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to amend the projects and priorities list to add the priority of amending the
Town’s Investment Policy. 2nd Mr. Houston.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Mr. Houston moved to appoint Pamela Fox, Adrianne Giske, Steven Wagner, Jean Arturi, and
Laurie Bent. 2nd Ms. Bent.
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously.
December 22
MOTION: Ms. Bent moved to appoint Dusty Rhodes (Chair), Lee Johnson, Julie Johnstone, Ian Glover &
Leslie Fligor to the Celebration Committee. 2nd Mr. Boshart.
Roll call vote: Mr. Houston, Mr. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to appoint Wenhua Zhang to the Housing Plan Implementation Committee.
2nd Mr. Houston.
Roll call vote: Mr. Houston, Mr. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent moved to endorse the Land’s Sake construction plan in light of the Soil Management
Plan as presented by Arcadis, December 1, 2021 and to authorize the tree removal as recommended by
the Conservation Agent and the Tree Advisory Group Chair. Mr. Houston recommended adding
additional language “as such construction plan might be amended from time to time in consultation with
Land’s Sake, the Town, and Arcadis”. Ms. Bent accepted the modification. 2nd by Mr. Houston.
Roll call vote: Mr. Houston, Ms. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
MOTION: Ms. Bent made a motion to designate Ms. Bent to serve as the liaison under the Select Board
for the Police Chief recruitment process and to name Captain Kelly as the acting Police Chief for the
Town of Weston until a new Chief is chosen or if further action is taken by the Select Board. 2nd Mr.
Houston.
Roll call vote: Mr. Houston, Ms. Boshart, and Ms. Bent voted in the affirmative. Approved unanimously.
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REPORT OF THE CABLE ADVISORY COMMITTEE
During 2021, the Cable Advisory Committee monitored the performance of the Town’s two cable
providers, Comcast and Verizon, with respect to their cable television license arrangements with the
Town. The Committee also monitored the general operations of the Weston community acc ess
channel operated by the Weston Media Center and the allocation of service provider equipment
pursuant to the license agreements. Further, the Committee reviewed payment arrangements
between the Town and the cable providers that support the Weston Media Center.
While the Town’s cable license with
Comcast does not expire until 2028, the
Town’s cable license with Verizon
expires on October 14, 2023. In
preparation for the process of renewing
the Verizon license, the Committee
conducted a survey of Town residents in
the fall of 2021 to ascertain the
performance by Comcast and Verizon.
The overall results of the survey
indicated that Town residents were
generally content with the content of
WMC offers community programming that is enjoyable and
cable services. However, the results also
informative. Residents and Town Departments have
indicated a belief that there were
partnered with WMC to create their own segments.
equivalent or better services available in
relation to the cost of cable subscription services. That belief was supported by the survey results
indicating that an increasing number of residents are discontinuing their cable subscriptions in
favor of streaming services.
Since revenues from Comcast and Verizon support the operations of the Weston Media Center, a
trend away from cable subscriptions may have an impact on the finances of the Weston Media
Center which the Committee continues to monitor. The Committee recognizes that local
programming, including coverage of Town, Select Board, and various other committee meetings
continue and that the Weston Media Center has (a) maintained an expanded staff, (b) added
programming to cover meetings of the School Committee, Finance Committee, Rail Trail Advisory
Committee, and other special meetings of town-wide interest, and (c) maintained its “on-demand”
feature to view all programming on its website.
During 2022 the Committee will begin negotiations with Verizon on the cable license renewal.
2021 Cable Advisory Committee Members
Appointed by the Select Board
Edwin E. Smith, Chair
2021
Joel Angiolillo
2021
Tom Benson
2020
Lee McCanne, ex officio
2021

REPORT OF THE INFORMATION SYSTEMS DEPARTMENT
The Town and School Information Systems staff works to ensure the network communications and server
infrastructure meet the needs of every department and to provide a pathway for the integration of data
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systems for efficient use by Town departments and residents. We continue to invest in infrastructure
projects that both meet immediate departmental needs, as well as our long-term goals that anticipate
future demand for information and communications services. Close collaboration by School and Town
Information Technology Services has enabled us to share infrastructure, equipment, and services to the
benefit of both.
Our planned 2021 activities and goals were slowed by the COVID-19 pandemic with the need to meet the
changing demands of the work environment. However, we still had major projects underway. These
include:
•
•
•
•
•
•
•
•
•
•
•

Completion of the move of Town Fiber underground as part of the Town Center Project
Completion of the reconfiguration update of the Town Fiber communications loop, which
coincided with the Town Center Project.
Continued moving the Town and School telephone system from unreliable analog PRI circuits to
SIP lines.
Began the process to change the telephone carrier for the Town and Schools to provide more
stability and redundancy.
Updated the Town and Schools’ network switching in all locations.
Updated the Town-wide wireless network system in all locations.
Reviewed and updated network security utilizing the new hardware capabilities, this is currently
ongoing Town-wide.
Completed the installation of in-building cellular enhancements to all School buildings, the
Public Library, and the Community Center.
Completed the move of communications circuits from the Town Hall to the Police Station.
Implemented Two Factor Authentication for all Town Network Users.
Implemented Town-wide advanced threat detection and monitoring on all firewalls, desktops,
systems, and servers.

•
Geographic Information Systems (GIS) Highlights
• Added online mapping for Conservation. This will allow residents to see their properties and
more details about the conservation land areas.
• Developed an online permitting system for the Board of Health. This will provide residents and
contractors the ability to submit online requests for Board of Health permits.
Planning in Action
During the years ahead, the Department will build on the Town’s core network infrastructure to support
individual departmental goals, as well as the overall core mission of municipal government. We aim to
ensure the efficient operation of communications, processes, and records management throughout Town
departments and the Schools.
Many of our 2021 plans were put on hold but we hope to move forward on or complete the following
projects during 2022:
• Implement Office 365 for Town Offices.
• Review and update disaster recovery and business continuity documents based on the completed
changes to the network, wireless, etc.
• Begin the implementation of the Phase II Capital Technology Project (if approved at Town
Meeting).
• Complete the move of the Town and School telephone system from unreliable analog PRI circuits
to SIP lines.
• Complete the process to change the telephone carrier for the Town and Schools to provide more
stability and redundancy.
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•
•
•

Update Emergency dispatch stations.
Update Server Hosts.
Complete the move to the fully cloud-based version of the Town ERP system (MUNIS).

REPORT OF THE PAY-AS-YOU-THROW WORKING & IMPLEMENTATION GROUPS
Establishing a program to reduce residential solid waste has been a priority of the Select Board for the
past several years. Under the leadership of Select Board Chair Laurie Bent, the Pay-As-You-Throw
(PAYT) Working Group, which had been formed to provide recommendations for a PAYT program,
continued to meet monthly during the first three months of 2021 to prepare its final proposal for the
Select Board’s consideration.
At the April 13 Select Board Meeting the PAYT
Working group put forward a PAYT proposal that
would impose no fees for resident access to the
Transfer Station but would charge $4 per 25-pound
(large sized) bag. A smaller sized bag would also
be offered for a lower price. The Select Board
unanimously approved this proposal. The PAYT
Working Group disbanded, having met its charge.
At its May 4th meeting, the Select Board established
a PAYT Implementation Working Group, to be
chaired by David Ayer, who had been a member
of the PAYT Working Group. Other members of the Implementation Working Group were Laurie Bent
and Ann Wiedie. Leon Gaumond, Town Manager, Tom Cullen, DPW Director, Jacquelyn Jackson,
Transfer Station Supervisor, and Kara Fleming, Public Information Officer, were ex officio members of
the Implementation Group.
The Implementation group met from May through October, working out the details of implementing
PAYT. The group decided to contract with Waste Zero to purchase 30-gallon bags, which would sell for
$4 per bag, and 15-gallon bags, which would sell for $2 per bag. Free Transfer Station stickers were
mailed to all households that had been Transfer Station users; other households could request free
stickers. PAYT trash bags, sold in rolls of 10, were available for purchase at Brothers in Weston, Roche
Brothers in Wellesley, Market Basket in Waltham, Donelan’s in Lincoln and Wayland, and Stop and Shop
in Wayland.
The program began the first week of October. During the first few weeks of October enforcement was
lenient since bags had sold out in many locations, making it difficult for Transfer Station users to find
bags in late September and early October. Bag supply issues smoothed out and by the end of October
compliance with the program was high.
2021 Members of the Pay-As-You-Throw Working Group
Appointed by the Select Board to serve at its pleasure
Laurie Bent, Chair, Select Board Representative
David Ayer, Sustainability Committee Representative
Thomas Darling, at-large
Elisabeth DiPietro, Board of Health Representative
Philip Saunders, at-large
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Leon Gaumond, Town Manager
Tom Cullen, Public Works Director
Jacquelyn Jackson,
Supervisor of Solid Waste and Recycling

2021 Members of the Pay-As-You-Throw Implementation Group
Appointed by the Select Board to serve at its pleasure
David Ayer, Chair
Leon Gaumond, Town Manager
Laurie Bent, Select Board Representative
Tom Cullen, Public Works Director
Ann Wiedie, resident
Jacquelyn Jackson, Supervisor of Solid
Waste and Recycling
Kara Fleming, Public Information
Officer

REPORT OF THE PERMANENT BUILDING COMMITTEE
During the calendar year of 2021, the Permanent Building Committee projects included:
• Construction Phase of the Josiah Smith Tavern Renovation,
• Start-Up of the solar photovoltaic array on the Field School roof,
• Starting the Design Phase of tenant storage expansion in the basement of Building A at Brook
School Apartments,
• High School F Wing Roof Replacement Project in concert with the Massachusetts School Building
Authority (MSBA),
• Initiating the Memorial Pool Renovation Project,
• Liaising with the Sustainability Committee to coordinate goals and objectives for Town-owned
facilities.
• Ongoing maintenance of all Town-owned facilities.
Josiah Smith Tavern Renovation
The construction continued throughout the
year overseeing, managing, and
performing the activities required to move
the renovation and restoration work
ahead. Although the project was originally
scheduled for completion shortly after July
of the year, extenuating circumstances
beyond the control of the Town or the
Permanent Building Committee extended
the completion of construction through the
end of the 2021.
The Construction Phase of the project included installation of all new heating, air conditioning,
plumbing, electrical, fire alarm and fire sprinklers throughout the tavern, the connector, and the barn.
The connector and the barn areas are being completed as “shell” prepared for leasing to a restaurant
operator for their build-out of all the restaurant operations. The restaurant operator had not been selected
by the close of 2021.
In addition to the new systems installed the building required significant structural system changes and
entire property needed to be handicapped accessible, both requirements of bringing the building into
compliance with current codes and regulations. The changes have been incorporated into the building
without affecting the character of the original building. Additionally, Historic New England (HNE) holds
a long-term deed restriction on the entire property and our design team worked extensively to satisfy
their requests and thoughtfully incorporate the HNE restrictions into the fabric of the building and
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overall site. We thank HNE for their input, guidance and willingness to work with the Town of Weston
for a truly remarkable project.
There remain elements that need to be completed in the spring of 2022, namely outdoor planting and
some miscellaneous site work, but the building construction activities were nearing completion at the end
of the year.
The Friends of the Josiah Smith Tavern are actively working on the lease agreement with the Town
Manager to complete the steps necessary before the building and grounds can be made available for
public enjoyment, and to allow various groups to establish offices within the Tavern, such as Weston
Historical Society, West Forest and Trails, Women’s Community League, etc.
Field School Solar Photovoltaic Array Project
Solar Photovoltaic panels and related
equipment were installed on the roof of the
Field School during 2020. However, due to
the COVID-19 pandemic and issues beyond
the control of the Town of Weston, the
system operation did not begin until
December of 2020. The full operation and
establishment of the Project dashboard and
educational follow-up continued into early
2021.
This Project included working with the
Sustainability Committee, as a driving force
for all sustainability efforts in the town.
Brook School Tenant Storage Project
In January the Elderly Housing Committee (EHC) requested the PBC in conjunction with the EHC select
a design team to undertake the final design of the previously drafted concept for the addition of up to 45
additional tenant storage units in the basement of Building A. This would utilize the space previously
occupied by the Weston Media Center and some under-utilized adjacent areas.
In April, the Permanent Building Committee and representatives of the Elderly Housing Committee
interviewed prospective design teams and selected CBI as our preferred partner. The Project Design
phase extended through the year, due to the cancellation of the Special Town Meeting which had been
scheduled for November of 2021, reestablished a Design Completion date to coordinate with Annual
Town Meeting in the spring of 2022.
High School F Wing Roof Replacement Project
In March of the year, the Facilities Group received confirmation from MSBA that the proposed re-roofing
and replacement of the mechanical equipment on the F Wing roof would qualify for cost rebates under
the current state program.
The roof and the related mechanical equipment are at or beyond their useful lives and need complete
preplacement. In order to comply with the MSBA program the Town was assigned a design team and
Owner’s Project Manager (OPM) to design and manage the replacement project.
In May, we were informed that the Town would receive a 31% rebate for all project costs, as established
by the MSBA.
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The Design Phase of the project is scheduled for completion in February of 2022 to facilitate awarding a
construction contract that can be undertaken as soon as the school year school ends in June of 2022, and
completion of the project prior to school beginning in the fall of 2022.
Memorial Pool Renovation Project
In June, the Recreation Commission asked that a Request For Proposals (RFP) be developed to begin the
task of selecting a design team to draft plans and details for the renovation of the Memorial Pool in
accordance with the Article for funding this phase of work that was approved at the May 15th Annual
Town Meeting.
In September, the Permanent Building Committee, representatives of the Recreation Commission, and
Recreation Department interviewed prospective design teams and selected Bargmann Hendrie +
Archetype, Inc. (BH+A) as our preferred partner. The project design phase was kicked-off in October and
continues meeting with the working group made up of representatives of the Recreation Commission, the
Permanent Building Committeee and the Facilities Group. As of the end of the year the group is
contemplating options for the pool and related facilities.
A date for completing the Design Phase and securing construction funding has not been established.
Sustainability
The Permanent Building Committee continues to support the
standard for all new municipal buildings and major additions to
be energy efficient by requiring compliance with LEED
(Leadership in Energy and Environmental Design) compliance
at a “Silver” level. LEED is the USGBC’s (United States Green
Building Council) energy conservation system for buildings and
sites, and the Silver level has been stipulated by the Weston
Select Board to adhere to the Town’s Green Communities Act
level for energy performance. The projects are designed and
constructed to be “certifiable” to the LEED Silver standard. The
Town of Weston maintains a policy to not apply for a plaque for
each project as there is substantial cost with no real benefit.
During the year the Facilities Group has secured a contract to replace most fluorescent lighting fixtures in
all school buildings with LED (Light Emitting Diode) fixtures to improve energy performance. The
program is sponsored and funded by Eversource, thus providing energy savings without requiring
expenditure of Town funds.
A new Sustainability Coordinator, Kortni Wroten, was hired this year and is a member of the Facilities
Group. She works directly with the Sustainability Committee and the Facilities Group.
Additional Activities and Involvement
The Permanent Building Committee was able to maintain all efforts in support of the ongoing projects,
thanks to the exceptional efforts of the Facilities Department staff throughout the calendar year. The
Permanent Building Committee did resume many efforts that had been curtailed during 2020 due to the
pandemic.
Working with the Director of Facilities, Gary Jarobski, the Committee developed and submitted an
overall Town Building Maintenance Budget to the Select Board. The Committee greatly appreciates the
work of Mr. Jarobski and his staff as they perform their duties in support of the Town of Weston.
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The Permanent Building Committee would like to recognize Phoebe Beierle of the Sustainability
Committee who continues to be the Permanent Building Committee liaison with the Sustainability
Committee and to assist us to coordinate the efforts of both groups moving forward.
The Committee is also grateful to all the individuals who have worked with and served as temporary
members of the Permanent Building Committee as project-specific representatives. We would especially
like to thank Mr. Henry Stone, a member of the Historical Commission, for his continued contributions to
the Josiah Smith Tavern project. His thoughtful input and sharing of his knowledge of the construction of
historic structures have added great value to the efforts of the design teams, the Permanent Building
Committee and the Town of Weston.
During the year the terms of two Permanent Building Committee members terms expired. Neil Levitt
elected to remain on the Permanent Building Committee and we thank him for his continued support and
insight. Laura Mintz elected to end her tenure with the Committee citing family and work as making it
difficult to dedicate the time that she considers necessary for the Committee’s work. We would like to
thank Laura for her many contributions and ideas focused on building maintenance and operations, her
professional vocation.
2021 Permanent Building Committee Members
Appointed jointly by the Select Board and the School Committee.
James N. Polando, Chair October 10, 2023
Neil Levitt
Theodore Bascom
October 10, 2022
Laura Mintz
Walter Chaffee
October 10, 2023

October 10, 2024
October 10, 2021

Temporary members seated for specific projects:
Adrienne Giske, Josiah Smith Tavern project, Tom Timko, Brook School Apartment projects, Adam King,
Memorial Pool project, Ken Newburg, all school construction projects.

REPORT OF THE SUSTAINABILITY COORDINATOR
In May of 2021, the Town published its first Climate Action and
Resilience Plan entitled Weston Ahead. This plan details bold
actions and goals for the Town to achieve. Development of this
plan is thanks to the Municipal Vulnerability Preparedness
Program, Kim Lundgren Associates, and a dedicated team of
municipal staff, committees, and community members who wish
to see Weston reduce its impacts on the environment and remain
resilient in the face of climate change.
The Town hired its first Sustainability Coordinator, Kortni
Wroten, in March 2021, who has been working on funding departmental projects throughout Town based
on available grant opportunities. Weston is investigating further energy efficiency and renewable energy
projects in the coming year, such as weatherization for the schools, efficiency gains in municipal
buildings, and a geothermal micro-district for the Case Campus that houses our elementary schools,
library, community center, and more. The Sustainability Coordinator is also charged with public
education surrounding climate action and goals.
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Some examples of social media posts to spread the word on various sustainability topics. You can find the
Sustainability Coordinator’s blog on the Town website to keep abreast of green news.
In addition to these efforts, more passive sustainability projects continue to bring savings to the Town in
the form of solar energy. The Town’s three solar arrays – Field School, the landfill, and the DPW building
– have resulted in over $550,000 in annual cost savings in 2021 by producing over 3 million kWh in
electricity generation.
In addition to this, all of the Town’s municipal buildings use energy offset by 100% renewable energy
credits. This means that three Town buildings are considered to be run by 100% renewable energy: The
Case House, the Arts and Innovation Center, and the recently completed Josiah Smith Tavern.
Sustainability Grants and Incentives Secured
The addition of the Sustainability Coordinator position has enabled Town Departments to take advantage
of funding opportunities without sacrificing staff time on existing responsibilities.
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The Facilities Department finished a project in late 2020
to replace exterior Town building lights with LEDs,
promoting energy efficiency and providing better
security of the facilities. These lighting upgrades, which
were mostly funded through the Department of Energy
Resources’ Green Communities Program, are projected to
save 812 MMBtus of energy each year, coupled with a
cost savings of $50,566 per year in reduced maintenance
and energy costs. This project marked the start of a
comprehensive replacement of all Town lights, a project
currently pursued by the Facilities Department. The
energy and cost savings of these projects align with the
Town’s newly published Climate Action and Resilience
Plan entitled “Weston Ahead,” which details bold emissions reduction goals to reach zero net carbon
emissions by 2050.
Beginning in late 2021, the Town also received full funding from Eversource, in the amount of $277,000 to
cover the cost of internal LED retrofits for Woodland, Country, Weston High, and Weston Middle
schools. This project is expected to save the Town close to $70,000 annually in reduced electricity costs.
This project is set to complete in 2022.
The Town finished its conversion to LED streetlights in December 2021, a project fully funded by
Eversource to the tune of $208,000. The switch to LED bulbs will result in reduced energy costs and
maintenance costs amounting to about $35,000, as LEDs are more energy efficient and last much longer
than older forms of lighting. The new fixtures, which were designed to mimic the lighting levels preinstallation, are wildlife friendly, meaning the lighting is designed to minimize disruption of natural
behavior of wildlife. These fixtures are also dark sky compliant, and set to mimic the previous lighting
levels in Weston while providing increased visibility for safety’s sake. This project was thanks to
collaboration between Facilities, the DPW, and the Sustainability Coordinator.
The Town received a $15,000 grant from the Department of Energy Resources’ Municipal Energy
Technical Assistance program. This grant money will be used to produce a technical study that would
identify opportunities and challenges with electrifying Town Hall, which is the last remaining Town
building that uses number 2 fuel oil.
The Town’s Parks and Cemetery’s Division, in
collaboration with the Sustainability
Coordinator, also applied for the first time for
Recycling Dividends Points through the
Department of Environmental Protection’s
Sustainable Materials Recovery Program,
covering the cost of new recycling roll-off
containers for the Transfer Station.
The Town’s Police Department Procured its first
electric vehicle, a Mustang Mach-E. Using
MassEVIP state incentives, the purchase is cost
comparable with the gas hybrids the Department
currently uses. The vehicle was discounted with
a Federal rebate, and the charging station for this
vehicle will be applied for using the full range of
available utility, state, and federal incentives.
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The electric vehicle is expected to save the Town money in maintenance costs and the reduced cost of
electricity compared to gasoline.
The cost of 16 Americans with Disabilities Act ramps on Highland and Wellesley Streets, in addition to a
School Zone speed radar, was covered by a Shared Streets and Spaces grant program, administered by
the Massachusetts Department of Transportation. The project was headed up by the Town Engineer and
Sustainability Coordinator.

The Facilities Department has enlisted the help of an engineering class from UMass Amherst, comprised
of undergraduate and graduate students interested in renewable energy systems for municipal buildings.
This class is identifying possible geothermal and electrification options for several buildings on the Case
Campus. Their class study will help determined what options would be most advantageous for the Town
to pursue. Their work will be showcased to the Town in May of 2022.
Future Plans, Grants, and Incentives
COVID-19 is likely to increase our energy usage from FY20 to FY21. At the end of FY20, most Town
employees were out of the office. With the building occupancy restrictions being relaxed in the Spring of
2021, almost every Town employee is back in the office, which would cause a boost in energy usage due
to the increased use of HVAC for fresh air ventilation purposes. Noting the addition of 403 air purifiers
for the schools and open windows in classrooms to increase the fresh air ventilation, we would anticipate
this increase to remain. Although we are seeking funding to upgrade HVAC systems at our schools, this
is due mostly to the desire for students to have air conditioning in the spring and summer months, which
are growing hotter due to climate change.
The Sustainability Coordinator is also exploring charging stations for various sites in Town, identifying
strategies for sustainable waste management in the schools, and developing energy savings protocols for
Town Departments.
Partnerships
Building Resilience Across the Charles River Watershed:
The Town of Weston and 14 other communities in the Charles River watershed worked together to
develop the Charles River Flood Model to identify areas vulnerable to flooding under future climate
conditions. This collaboration resulted in an interactive display of model results showing areas in the
upper and middle Charles River watershed at risk from projected flooding events. Results also show the

34

impact of possible flood mitigation measures. Climate change will cause changes in precipitation in the
form of heavy rainstorms and snowstorms that can cause major flooding events. This model will help our
community take steps to protect the people, property and nature in our community. Learn more at:
www.crwa.org/watershed-model.html
Building Electrification Accelerator:
The Town was accepted as part of the Massachusetts Building Electrification Accelerator group, where
municipalities and community partners from across the commonwealth share resources and exchange
advice on moving buildings off of fossil fuels.
Regional EV Strategy Group:
Weston joined dozens of other communities in a Regional EV Strategy Group facilitated by Metropolitan
Area Planning Council, where bi-monthly meetings host information sharing, education on incentives
and grants for electric vehicles and charging stations, networking, and the sharing of resources.
Regional EVSE Procurement Project:
The Metropolitan Area Planning Council is seeking companies that are willing to work with several
municipalities in the region, including Weston, to create a consistent regional network of Electric Vehicle
Service Equipment, namely charging stations. Since these can be costly to install and maintain, a group
purchasing option for multiple communities in the region could prove fruitful in making the most
economic choice for each and every participating Town. This project is still in development.
Regional Residential Climate Program:
Headed up by Natick and the Metropolitan Area
Planning Council, this collaboration intends to
make switching to clean energy simple and
affordable for everyone. Taking a regional
approach to promoting solar and heat pumps for
heating and cooling, this project hopes to engage
and educate the communities involved with
volunteers, municipalities, and installers. This
project is still in development.
Weston Power Choice:
After more than a year of waiting, Weston finally
heard from the Department of Public Utilities
(DPU) regarding its review of the aggregation
plan for Weston Power Choice (WPC). In midDecember, the DPU issued an Information
Request asking several follow-up questions on sections of the plan. The WPC team and Town consultants
worked quickly to respond by the January 5, 2022 deadline. Once the plan is approved, the Town will
select an electricity supplier and, in close cooperation with Sustainable Weston Action Group, inform the
community on next steps.
Weston Town Departments and Residents
I would like to thank the Town of Weston for their support of making the environment the priority in our
operations. Sustainability is a team effort that encompasses each individual and the whole. Thanks to this
community’s hard work in developing Weston Ahead, the Town of Weston is well on its way to creating
a thriving, healthy, diverse, and resilient place to live for generations to come.
Thank you to the Facilities Department, the Department of Public Works, Planning Department, the
Police and Fire Departments, the Transfer Station, the Town Manager, and so many more for supporting
me in my work here in Weston. Thank you to the Sustainability Committee, Sustainable Weston Action
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Group, the Planning Board, Weston Plant Pollinators Alliance, and the Weston Tree Advisory Group for
all of your hard work, support, collaboration, and enthusiasm.

REPORT OF THE SUSTAINABILITY COMMITTEE
The Sustainability Committee has had another busy and productive year in 2021, despite the challenges
continually presented by the pandemic. We continue to appreciate our collaborations and interactions
with many Town staff, especially (but not limited to) Town Manager Leon Gaumond and his office, the
Facilities Department headed by Gary Jarobski, and the Department of Public Works under Tom Cullen.
One of our biggest and most valued additions to the sustainability landscape in Weston was of course the
hiring of Kortni Wroten as our full-time sustainability coordinator in March 2021.
Our overarching goal is stated in our charge - to recommend, develop and monitor programs designed to
enhance Weston’s long-term sustainability and resilience in response to environmental, resource and
energy challenges. Our core activities during 2021 are outlined here:
Weston Ahead
Early in 2020, Weston, having been a ‘Municipal Vulnerability
Preparedness (MVP) Town’ since 2019, was awarded a $100,000 MVP
Action Grant to complete a climate action and resilience plan. The
development of the Weston Ahead CARP was a 13-month project aimed at
guiding Weston through many steps in sustainability planning and it was
well supported by Kim Lundgren Associates (KLA).
This thoughtful process, involving much stakeholder engagement and
opportunities for resident input, helped to prioritize and set short- and
long-term goals for specific strategies in five thematic groups shown in the
Figure. This resulted in thematically varied “blueprints” giving concrete
steps to achieve positive change for the environment, health, and resilience
of all of Weston. Another valuable component of the plan is a Greenhouse
Gas Inventory that was compiled to provide a baseline to be able to
monitor future improvements and reduction in energy consumption.
The finalized Weston Ahead plan was presented to the Select Board and it received their support and
approval in May, 2021. The entire plan and additional features can be found at www.westonahead.org
During the second half of the year, the committee used the Weston Ahead plan to explore specific
collaborations aimed at the main areas identified, finding much opportunity to engage and create benefits
for Weston residents.
Our ideas include increasing Weston’s participation in regional programs successfully employed in
neighboring Towns. These can improve Weston’s standing when applying for grant funding. One such
grant success, for example, was an award covering the cost of 16 ADA ramps on Highland and Wellesley
Streets, as well as a School Zone speed radar provided through the Shared Streets and Spaces program
administered by the Massachusetts Department of Transportation, helping Weston reach its Connected
Mobility goals.
Under the umbrella of ‘Sustainable Resource Consumption’, the committee has been actively evaluating
any additional options the Town has to reduce its substantial, and now better understood and
documented, carbon footprint.
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Green Communities (GC) Participation
The Sustainability Committee has continued to work with the Facilities Department, now with the
additional help of Sustainability Coordinator Kortni Wroten, to re-energize Weston’s participation in the
GC program. This has resulted in Weston’s first Green Communities grant application since 2014,
submitted in March 2020. After being awarded $199,999 for a comprehensive outdoor lighting LED
retrofit that August, Weston’s facilities department tackled the strategic planning. This process involved
finding approximately $66K of incentive funding from Eversource, and contributing only $39K of the
Town’s own budget, which will be easily offset by the projected annual savings of an estimated $53K and
251,021kWh of energy use. This energy savings is equivalent to the carbon sequestered by 218 acres of
forest!
The implementation of this work was completed in January 2021, and Sustainability Committee admires
the dedication of the facilities department to this project in the midst of a very challenging pandemic
year.
With the previous project having been completed in a timely manner, Weston became eligible for a new
application and was awarded a $15K grant for Green Communities Municipal Energy Technical
Assistance (META) in October 2021. The award was received in early 2022 and will be used for a
technical feasibility study to explore the potential for electrification in Town buildings, especially our still
oil-fueled Town Hall.
Field School Solar PV Update
At the very end of 2020, the electrical interconnection of the solar array to the grid was completed by
Eversource and the 300kW Field School PV installation was officially activated. In its first year of 2021, it
has generated a total of 160,511kWh, yielding savings of just over $30K. This amount of zero-emissions
electricity generated is the equivalent of the amount of CO2 sequestered by 213 acres of U.S. forests in one
year.
Weston Power Choice
Weston residents showed near-unanimous support for community choice aggregation at the December
2019 Town Meeting and Weston’s team has remained largely the same since then - composed of Town
Manager Leon Gaumond, Purchasing Agent and Financial Analyst Charles Young, Sustainability
Committee members Katharina Wilkins and Chris Jylkka, and Debbie Slotpole of the Sustainable Weston
Action Group (SWAG), and now includes Sustainability Coordinator Kortni Wroten as well. In 2020, this
team had selected Peregrine Group as Weston’s broker who continues to support us through the lengthy
approval process. In October 2020, the aggregation plan worked out by this team had been approved by
the Select Board and was submitted to the Department of Public Utilities (DPU).
After more than a year of waiting, the Town finally heard back from the DPU in mid-December 2021. As
expected, the DPU requested some updates and additional information, to which the WPC team
responded right away on January 5, 2022. The next step is for the DPU to approve the plan, though its
timeline remains unclear. Once the plan is approved, the Town will select an electricity supplier and reengage in active community outreach, which we hope will happen within 2022.
Energy Use Analysis
In early 2021, the committee finished one of the items in the charge initially given to the committee when
it was instated in 2018: to update the previously compiled “Energy Cost Reduction Study,” which had
been completed in 2012.
The committee reviewed the newly completed “Municipal Energy Use Report,” prepared with support
from the Massachusetts Area Planning Council (MAPC) and funded by a 2019 technical assistance grant
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from Massachusetts’ Department of Energy Resources. Weston’s team on this project included Phoebe
Beierle, Gary Jarobsky, Katharina Wilkins, Leon Gaumond, and Charles Young, with help from our
Green Community coordinator, Neil Duffy.
The team learned much about our Town’s energy management and gathered new ideas for future Green
Communities grant applications in an ever-changing landscape of opportunities. The Comprehensive
Municipal Energy Use Analysis and Evaluation report is now published on
https://www.weston.org/1296/Sustainability-Committee and has already proven a valuable resource to
inform our climate action and energy use planning.
Collaboration with Planning Board on Riverside Biotech Area
Late in 2021, the Sustainability Committee responded to a request from the Planning Board (PB) to
engage with the developers of the planned Riverside Biotech Area, Greatlands. A very fruitful
collaboration emerged and has continued into 2022, with both committees plus the WPC team and
Weston’s Town Planner Imaikalani Aiu working in concert to achieve as much clean energy supplied to
the highly energy-intensive biotech lab facility as possible.
Other Collaborations
In addition to the above-mentioned core projects, the Sustainability Committee is always happy to
support other initiatives brought to us by boards or residents. A great example of this in 2021 was a a
plastic bag recycling campaign created by Maximilian Tomczak, president of Weston High
School’s Students for Environmental Action Club, that set out to collect 40,000 plastic bags, or
approximately 500 lbs of plastic. This goal was swiftly surpassed and has earned Max and his team not
only a community bench through a partnership with the Trex Company, but a $500 grant to further their
projects’ impact.
Max worked with Sustainability Committee member David Ayer, who also continues to serve as our
liaison to the Pay-As-You-Throw (PAYT) working group, headed by Select Board member Laurie Bent.
With the help of Kortni Wroten, the Town applied for the fist time for Recycling Dividends Points
through the Department of Environmental Protection’s Sustainable Materials Recovery Program,
covering the cost of recycling containers for the Transfer Station. The committee hopes to continue to
support Weston’s recycling capabilities and recycling rate.
Community Engagement and Communication
Throughout much of this year, while we all were sad to be missing opportunities to connect in person, we
continued our efforts to strengthen our community engagement, via those channels that were available to
us. All committee meetings and meetings related to Weston Ahead were held in virtual form and were
often well attended.
Weston’s previous Public Information Officer Kara Fleming played a very crucial role and kept residents
informed via the Town website as well as the newsletters she regularly supplied to subscribing residents.
Kara (much to our regret) has left Town staff this past summer, but we welcomed Anthony Senesi, the
new Assistant to the Town Manager, who is taking over several of Kara’s previous roles.
Membership Updates
Incoming Planning Board member Alex Selvig replaced Leslie Glynn as Sustainability’s liaison. The Select
Board renewed two at-large members, David Ayer and Katharina Wilkins, for another term. The
committee expresses its heartfelt gratitude to all members, present and past, for their service and hard
work, and to the Town Manager’s office, the Select Board and all other Town committees for their
collaboration and support.
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In summary, the Sustainability Committee has worked hard to finalize the Weston Ahead plan, and
brought its concepts to our collaborations with other Town committees, groups, and departments; has
connected with residents including students; and successfully helped to secure several grants in 2021. We
are working in full swing to identify and secure exciting new opportunities for Weston in 2022 and are
looking forward to a new year of impactful projects and productive collaborations.

REPORT OF THE REGISTRARS OF VOTERS
On December 31, 2021, there were 7,876 active registered voters in the Town of Weston, with 583 voters
listed as inactive. Many newcomers register to vote electronically through the Registry of Motor Vehicles.
This system automatically certifies each voter’s data in the statewide voter registration database. This
system has been in effect since 1995 following the state’s adoption of the National Voter Registration Act
of 1993.
Any citizen aged 18 or over may register to vote in the Town Clerk’s office during regular hours. In
addition, the Clerk’s office is open until 8:00 p.m. for a special registration session three weeks before
each election and Town Meeting. Mail-in registration forms are also available in a variety of public places
around the town and the state. Online voter registration is available at www.sec.state.ma.us/ovr
Every year a census of all residents is taken by the Town through the Town Clerk’s Office. If the Clerk’s
Office does not receive census information for a voter, that person’s name is placed on an inactive voters’
list. If the individual does not vote in two consecutive biennial state elections, the person is then notified
by mail that his or her name will be removed from the inactive voters’ list. Only registered voters may
vote in state and town elections and at Town Meeting.
Following is a summary of all voters by party and by precinct:
Party
Democrat
Republican
Conservative
United Independent Party
Libertarian
Green Rainbow
Green Party USA
American Independent Party
Mass. Independent Party
America First Party
Interdependent 3rd Party
Pizza Party
Unenrolled

Precinct 1
592
239
3
4

Precinct 3
460
192
1
7
2
3

Precinct 4
423
252
5
2
2

2

3

1
1
3

3

1
1

Total Active Voters
Inactive Voters
2021 Registrars of Voters
Appointed by the Select Board
Jacqueline Haas, Democrat
Francis Parker, Republican
Nathalie D. Thompson, Democrat

Precinct 2
480
247
1
4
3
1
1
2

Total
1955
930
2
19
11
6
1
4
4
1
7
1

1324

1280

1044

1287

4935

2168
163

2023
147

1712
112

1973
161

7876
583

2022
2024
2023
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REPORT OF THE TOWN CLERK
Births, marriages, and deaths recorded in the Town Clerk’s Office of the Town of Weston for the year
2021:
Number of births - 77
Number of marriages - 34
Number of deaths - 86
Weston Residents - 84
Non-Residents - 2
The population of the Town of Weston (2021 census): 11,283
The following detailed report of births, marriages, and deaths recorded during 2021 is printed for the
purpose of bringing to the attention of interested persons the facts which appear on the official records of
the Town Clerk. Please check the names and other data for errors, and notify the Town Clerk’s Office.
MARRIAGES RECORDED IN WESTON IN 2021

29th

January
Alexandra Nevill Wozniak and Nicholas Derby Taylor both of Weston, MA

26th

February
Steven Lewis Agre of Weston, MA and Chen Qiusi of Chongqing, China

22nd
25th

March
Andrew Philip LeCompte and Brenda A. Asis both of Weston, MA
Kathryn Elizabeth Maruskin of Boston, MA and Yassine El Andaloussi of Malden, MA
April
No recorded marriages

1st
27th
27th
28th

5th
17th
18th
30th

23rd
24th
31st

May
Joshua Bindley Semerene and Kelly Elizabeth Donovan both of Fort Lauderdale, Fla.
Kenneth M. Poe of Weston, Mass. and Alba Lucia Salazar Morales of Roslindale, Mass.
Jia Hui Zhang and Jing Zhu both of Weston, Mass.
Alexander Andre Amini of Weston, Mass and Ava Pardis Soleimany Cambridge, Mass
June
John Fiske Saylor and Caroline Louise Picard both of Philadelphia, Pa.
Patricio Wenceslao Cabral and Katelyn Linda Brown both of Weston, Mass.
Andres Felipe Ocampo and Catalina Salebe both of Weston, Mass.
Christine Brooke Maloney and Juan Pablo Murgueitio Suescun both of Brooklyn, N.Y.
July
Stephen Michael Ryan, Jr. and Marissa Leigh Pendergast both of Marlborough, Mass.
Rowan Dana Frankel and Kristin Dorothy Bagnoli both of Weston, Mass.
Sophie Isabelle Pearson and Lawrence William Salvucci both of Vernon, Conn.
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31st

Kevin Paul Yue of Weston, Mass. and Melodie Eliska Linhart of Cambridge, Mass.

5th
8th
15th
21st
23rd
31st

August
Dimitrios Gantzoudis and Kalliopi Gantzoudis both of Weston, Mass.
Kimberly Brooke Remis and Joseph Daniel Mowrey both of Baltimore, Md.
Amy R. Gerson and Louis Jay Grossman both of Weston, Mass,
Jillian Devon Mizner and John Maxwell Ferri both of New York, N.Y.
Lin Chen and Duo Liu both of Sudbury, Mass
Rosette Varti Jebenian of Ontario, Canada and Avedis Moses Avakian of Weston, Mass

5th
18th
18th
25th

September
Joanita Wanyana of N. Billerica, Mass and Gilbert Neal Riley Jr. of Weston, Mass.
Cheryl Susan Cosgrove of Boston, Mass. and Michael John Quercio Jr. of Worcester, Mass.
Allison Ann Charlip and Harry John Weber both of Quincy, Mass.
Kimberly Joanne Shames and Kevan Thomas Fitzgerald both of Boston, Mass.

3rd
15th
22nd

October
Ann Marie Covington and Andrew Laeb Forman both of Yanceyville, N.C.
Vanessa Holly Kreis and Eric Hagopian both of Waltham, Mass.
Christopher James Skall and Katherine Fleming Silverstein both of Somerville, Mass.

6th
6th

November
Shunhuang Zhuang and Boli Cai both of Weston, Mass.
Alicia Marie Santini and Francis Smith Nakashian both of Boston, Mass.

23rd
24th

Joyce Ellen Gravel and Stephen Robert Curry Lynes both of Norfolk, Mass.
Paul David Halberstadt and Evelyn Marie Munson both of Shaker Hts, Ohio

20th

December
Janice Ralles Mokros of Brunswick, Me. and James Romaine Lindsley of Weston, Mass.
DEATHS RECORDED IN WESTON IN 2021
January

Date
1st
2nd
4th
12th
28th

Name
Denatale, Joseph S.
Limbachiya, Lalchand
Ver’Schneider, Neil
Kirchner, Theodore E.
Dillaway, Guy R.

Place of Birth
Massachusetts
India
New York
New York
Connecticut

February
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Age
96
81
89
88
85

2nd
5th
8th
12th

Duffy, Robert L
Caso, Gasper
Glynn, Ruth M.
Tanner, Thomas Jerman

Massachusetts
Massachusetts
Massachusetts
Massachusetts

83
87
102
77

New York
Demark
Massachusetts
Massachusetts
Ohio
New York
Massachusetts

61
86
86
87
87
83
88

New York
Pennsylvania
France
Illinois
Italy
New Jersey

69
96
90
91
89
79

New York
Massachusetts
Massachusetts
Oregon
Massachusetts

95
72
78
90
96

Massachusetts
Greece
Massachusetts
Massachusetts
Massachusetts
Michigan
China
Massachusetts

89
93
73
39
73
88
95
89

New York
New Jersey
Tennessee
Massachusetts

51
84
79
22

March
1st
3rd
10th
11th
12th
22nd
24th

McCarthy, Tara A.
Poulsen, Aage Enevold
Azadian, Carol Ann
Bonasia, Marilyn R.
Fahey, Michael A.
Brountas, Lynn Thurston
Daly, Elizabeth Katz

2nd
9th
20th
22nd
25th
30th

Riggio, Gregory L.
Fenster, Henry
de Zigelboim, Odette Benaim
Lanciloti, William Joseph
Gagliardi, Giovanna
Lippincott, John Haines

8th
11th
14th
21st
28th

Janigan, Isabel
Bradley Jr., Christopher J.
Johnson, James Johnson
Suit, Joan
Segien, Richard E

April

May

June
2nd
9th
10th
13th
22nd
22nd
23rd
27th

Rankin, Joel Sender
Georgakopoulou, Aikaterini
Sutton, Kanella P.
Edison, Khamal Mikal
Hewitt, Susan Valerie
Penfield Jr., Paul L.
Moy, Woon May
Whitehouse, Ruth Walker
July

1st
3rd
5th
6th

Morzano, Tracey Ellen
Salmon, Edward F.
Agnello, Carole F.
Baldwin, Matthew George
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14th
20th
21st
28th

Casey, Peter P.
Gollop, Deirdre Mae
Dowd, Michael J.
Gaisford, Rosemary K.

New York
California
Massachusetts
Connecticut

79
74
79
95

Illinois
New York
Massachusetts
Massachusetts

92
68
75
78

Connecticut
New Jersey
South Korea
Massachusetts
Ireland
New York
New Hampshire
Massachusetts
Vietnam
Massachusetts
New York

80
66
79
89
95
88
93
95
69
82
90

Massachusetts
Massachusetts
Rhode Island
Maine
Rhode Island
Minnesota
Massachusetts

74
63
91
87
85
90
86

Massachusetts
Massachusetts
New Hampshire
Massachusetts
Massachusetts
New York
New York
Massachusetts
Massachusetts
Michigan

91
97
88
81
99
62
80
98
90
88

August
2nd
5th
20th
30th

Fleischer, Lois Fern
Jones, Margot Williamson
Donnelly V, William Henry
Di Benedetto, Paul Joseph

3rd
5th
9th
9th
13th
21st
22nd
23rd
25th
26th
28th

Polednak, Stephen
Marvel Jr., Andrew
Chong, Maria C
Collier, Dorothy Frances
Sweeney, Mary
Ullman, James
Nichols, Arlene R
Sennott, Patricia
Liu, David
Kiley, Father Phillip
Markson, Ralph J.

September

October
6th
19th
21st
23rd
25th
27th
30th

Desorcy, Mary L.
Walker, David G
Priestman, Jean F.
Lapomarda, Vincent A.
Travers, Eugene P.
Anderson, Mary E.
Reed, Louise Campbell
November

2nd
5th
9th
10th
17th
18th
18th
18th
20th
21st

Klickstein, Adele Marjorie
Wiggin, Erma Nightingale
Elmes, Barbara B.
Ganson Jr., Charles M.
Trachtenberg, Beatrice Lofchie
Kenderes, Laura Lee
Miller Jr., John A
Dunn, Charles J.
Woods, James A
Elder, John W.
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24th
26th

Champagne, Rose Elizabeth
Armstrong, Lilian

2nd
3rd
9th
14th
17th
21st

Regan, Robert F.
Griffel, David
McMillan, Robert C.
Mullen, Clinton Buell
Elliot, William J
Labonte, Pamela Ann

Massachusetts
Pennsylvania

101
85

Massachusetts
New York
Massachusetts
Illinois
Massachusetts
Massachusetts

94
75
89
89
93
75

December

LICENSE REPORT - DOGS
Number
153
823
11

Type
Male/Female
Spayed Females/Neutered Males
Late Fees
Total collected

Fee
$ 25.00
15.00
25.00

Total
$ 3,825.00
12,345.00
275.00
$16,445.00

REPORT OF THE TREE ADVISORY GROUP
The Tree Advisory Group, commonly referred to as TAG, is
charged with promoting community tree health, to ensure the
long-term survival and annual care of public and private trees in
Weston. Through education, stewardship, and support of
municipal initiatives, TAG will aid Weston’s tree infrastructure as
it faces the pressures of climate change.
Weston is treasured by its residents for the semi-rural character
that trees help provide. Weston is also notable for its extraordinary
green heritage. As times change, and conditions threaten that
heritage, thoughtful strategy, maintenance and replanting is
needed, so that Weston’s unique character is preserved.
The Tree Advisory Group’s 2021 goals will focus TAG’s core mission—promoting community tree
health-- in response to ongoing pressures, including the climate crisis and rapid development.
We will accomplish our work of education, planting/stewardship and municipal support through
collaboration with town boards, committees, community organizations and individuals.
The proposed projects and actions for next year and beyond, are intended to support our Tree
Infrastructure as it faces current and future pressures of climate change. Fostering a healthier tree
population will provide two main benefits to Weston:
1.

Less risk of injury, road closures and power loss due to tree failure.

2.

Increased ability to locally mitigate and manage the consequences of climate change and the
increases in impervious surfaces such as street flooding, lower air quality, rising temperature and
loss of habitat.

The goals are organized into two main sections: Community-facing and Town-facing.
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Community-Facing Goals
Created an Online Information Resource on the Town Website TAG Page
TAG’s new 2021 Associate member, Anne Benning, wrote 4 articles since she joined: Tree Concerns,
Town Center Trees, Color in the Landscape and Leaving the Leaves. Anne’s Tree Concern article makes it
easy for residents to know who to contact when there is a tree question or issue. Right Tree, Right Place
was published in Spring, 2021. It outlines 7 questions for better tree selection for the person who is new to
planting trees. Lori Hess wrote this piece. TAG articles and more can be found on the Town Website.
Created and Educational Landscaping Best Practices
TAG interviewed three ecological landscape architects and selected Tom Benjamin from Wellnesscapes
for the project. A prior Chair of the Ecological Landscape Alliance and Adjunct Professor in Sustainable
Landscape at UMass Amherst, Mr. Benjamin has completed a diverse array of sustainable landscape
design and restoration projects, including the Fresh Pond Reservation in Cambridge, MA. His work
emphasizes low-cost, low-maintenance design and he understands the unique needs of projects in public,
municipally-maintained spaces. Design concepts are currently being reviewed. Public input sessions and
planting is anticipated in 2022. A new Case Park dedication plaque was purchased to replace the original
one which was stolen some years ago.
Arbor Day Tree Plantings
Weston received its 19th Tree City USA award from
the Arbor Day Foundation. Special thanks to Nina
Danforth for her herculean Arbor Day coordination
efforts. Despite the pandemic and tree supply issues,
Weston celebrated Arbor Day by planting native trees
in highly public locations for all to enjoy:
• At the Country School, native trees and shrubs
were planted including: Eastern Redbud,
Viburnum, Highbush Blueberry and native
Dogwood. Thanks to the Country School
Parents and staff who initiated the plantings,
Ben Pollimer, Jackie Jackson and their crews,
and Eversource for donating the trees.
Trees planted at the Country School for Arbor Day
• At the Case Estates, 3 Hawthorn and 1 Tupelo
Tree were planted.
• Successfully tested an innovative tree hydration product for the Tupelo tree, which could not be
reached by the watering truck. TAG will test the product again in 2022.
• At the Rt. 30 Fire Station, 2 Maple Trees and 1 hybrid Dogwood were dedicated to First
Responders.
Additionally, an Eastern Redbud tree was donated by the Flemming Family and planted on the Town
Green by Jackie Jackson and crew to commemorate the efforts of Nancy Flemming— one of the first TAG
members and the person who literally wrote the book about Weston’s Town Green.
This Fall, Nina Danforth and Lori Hess worked with Jackie Jackson to plant more native evergreen,
understory trees and shrubs at the Town Green slope in front of the Town Hall. Arrowwood Viburnum,
Eastern Redbud, Canadian Hemlock, Maxi Rhododendron, and Summersweet were among the native
species planting list.
Explore the creation of a Tree Donation program and process.
Brief discussions were held on this topic and it was felt that staffing resources were not available at this
time to work on this program.
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Write quarterly articles in the Town Crier
Changes at the Town Crier have made article publishing more difficult. Anne Benning submitted articles
for publication. However, none were published that we are aware of.
Continue to partner with DCR on listing “State Champion” trees.
Lori Hess submitted the Case Estate Butternut Tree, for consideration. Nina Danforth has also submitted
trees.
Participate in Annual Community Activities
TAG undertook weekly inspections of the newly planted Town Center trees for health while the utility
poles and wire were removed. Conducted a week-long Garlic Mustard and invasive removal blitz along
the Town Green slope. Many contractor bags full of the invasive plants were removed. Thanks to Nina
Danforth, Barbara Fullerton, Nicole Seddon and Lori Hess for their picking skills.
Town Committee and Department-Facing Goals
Support Select Board Initiatives
Lori Hess is the TAG representative in the Public Tree Working Group which also includes members
from the Select Board, Department of Public Works, Town Planner and Planning Board. The group
drafted a Request for Proposal (RFP) to develop a Tree Management Plan for Weston in 2022. The Tree
Management Plan will include Risk Mitigation, Preventative Maintenance and Planting Strategy. The
group has also applied for a State Grant to fund the work.
Barbara Fullerton and Lori Hess are the TAG representatives in the Private Tree Working Group which
also includes members from the Select Board and Town Planning. This Fall, the group launched a survey
which was designed to gauge concern over the clear-cutting of trees in town and to determine the level of
interest in better protecting trees on private property. Nearly 500 responses were received. A summary
of the findings was published in December. Special thanks to Denis Wu for his help in developing this
survey.
Collaborate with Conservation Commission on Case Estates Report
After successfully applying for Community Preservation Act funding and receiving voter approval for
the Butternut Tree and Persimmon Tree Preservation project at 2021 Annual Town Meeting, Lori Hess
coordinated with Tree Specialists, Inc. to complete the tree preservation work on these two living
examples of Weston’s agricultural legacy.
Partner with the Department of Public Works (DPW)
The Pubic Tree Working Group is working to address the DPW’s Tree Inventory as part of the Tree
Management Plan. Tree Inventory was a critical step that enables the Tree Management Plan
development. With the assistance of Amit Fernandes, TAG worked with the DPW to comb through tree
inventory data.
As part of the Planting Strategy of the 2022 Tree Management Plan, TAG will explore grant opportunities
to develop “Ash Street Charette”. TAG thanks Balaji Krishnamoorthy for researching and interviewing
services in support of database building for trees (ex: size, type, location and cause of downed trees, GIS
data maintenance and heritage tree tracking) and presenting the proposal to Town Staff.
Support Town Boards, Committees, & Departments
TAG members participated several efforts, including: Route 117/Eversource Tree removals and Specimen
Tree Preservation at Land’s Sake. TAG members and Master Gardeners, Carol Lee and Nicole Seddon
created a water wise planting list to support Water Working Group, Planning Board and Conservation
Commission new policies and goals. Special thanks to Denis Wu for his tech support.
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Membership Changes
In 2021, TAG welcomed Members Carol Lee and Nicole Seddon as well as Associate members Anne
Benning, Denis Wu, and Tom Szekely.
2021 Members of the Tree Advisory Group
Appointed by the Select Board
Lori Hess, Chair, 2023
Anne Benning, Associate Member, 2022
Carol Lee, 2023
Amit Fernandes, Associate Member, 2022
Nina Danforth, 2022
Balaji Krishnamoorthy, Associate Member, 2022
Barbara Fullerton, 2024
Thomas Szekely, Associate Member, 2022
Nicole Seddon, 2024
Denis Wu, Associate Member, 2022
Edward J. Recka, 2023

REPORT OF THE TRUSTEES OF THE MERRIAM FUND
The Merriam Fund originated in a gift made by Charles Merriam in 1865 who wanted to modestly assist
Weston residents caught in a temporary situation of financial hardship. The gift was accepted at the
Annual Town Meeting held in 1865. Trustees of the Merriam Fund are appointed by the Select Board for
a term of three years.
In Weston today there are more people on limited incomes for whom paying the basics, like utilities, can
be a problem. Sometimes it can be embarrassing for them to ask for help, even from relatives and friends,
which is why the Merriam Fund is for the “silent poor of Weston” – in place to help residents in difficult,
short-term situations. On June 30, 2021 the Merriam Fund had a principal balance of $62,043 with income
only to be distributed. In fiscal year 2021, the Trustees of the Merriam Fund made five distributions
totaling $2,660 to Weston residents. As of June 30, 2021, the Trustees had $3,316 of income available to
distribute in the coming year.
A major project for the second year, led by Nancy Allen and Hannah Peters, was fundraising which
increased the principal balance of the Fund by $17,145. Gifts from Weston residents ranged from $5 to
$1,000. The trustees are grateful for the support from many residents which improve our ability to assist
Weston residents with short term needs.
2021 Members of the Trustees of the Merriam Fund
Appointed by the Select Board
Nancy Allen
2024
Hannah Peters
John Doyle
2024
Mary Shaw
Jill Lenhardt
2022
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2022
2023
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Section 2:
Land Use, Planning &
Zoning

REPORT OF THE COMMUNITY PRESERVATION COMMITTEE
The Community Preservation Committee evaluates proposals submitted by Town boards and committees
or community groups for use of funds that the Town receives under Article 31 of the Town By-laws and
the Massachusetts Community Preservation Act (CPA), which the Town accepted in 2001. The Act
provides for a participating municipality to adopt and dedicate a property tax surcharge of up to 3
percent to specified community preservation purposes, with the state matching a portion of local receipts.
In November 2021, the Town received its 20th disbursement from the state's matching Community
Preservation Trust Fund. The 177 communities participating in the program received a first-round match
of 39.4 percent. The 76 participating communities that adopted the 3 percent, including Weston, received
additional funding in the second and third round distributions. Weston received a total match of
$1,005,674, nearly 43.8 percent of the local surcharge. Importantly, after many years of CPA advocates’
efforts seeking a higher and more stable funding source for the state fund, the fiscal year 2021 state
budget authorized a 250 percent permanent increase in recording fees, the first such increase in fees since
the CPA was enacted. The match Weston received in November was based on the new fee schedule that
was in place for the entire 12 months of collection. From the program’s inception through the end of
fiscal 2021, the Town collected over $15.9 million in CPA revenue from the state, nearly $33 million in
CPA revenue locally, and earned over $3.3 million in investment income on these receipts.
Pursuant to CPA legislation, a community must spend, or set aside for future spending, a minimum of
10% of annual CPA receipts on open space, including recreational purposes, as well as historic resources,
and community housing. Seventy percent of the fund, the so-called “unreserved funds” may be allocated
to any one or a combination of the three main uses at the discretion of the CPC and subject to the
approval of the Town Meeting. Up to 5% of the annual CPA funds may be spent on the operation and
administration costs of the CPC.
At the Annual Town Meeting in May 2021, the Committee presented its recommendations for FY22 as
follows:
FY21 Reservations*
Community Housing
*Includes extra amounts needed to comply with the 10% receipt reservation regulation
FY22 Reservations
Open Space
Historic Resources
Community Housing

$7,000

$524,000
885,000
310,000

FY22 Allocations
Administrative Expenses
Open Space:
Debt Service - Case Estates land acquisition (November 2006)
Debt Service - 500 Wellesley Street land acquisition (May 2019)
Capital Outlay - Tree preservation on Case Estates

$331,096
192,775
3,125

Historic Resources
Debt Service - Josiah Smith Tavern renovation (December 2019)
Debt Service - Weston Arts & Innovation Center (November 2017)

$580,093
361,988
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$132,000

Community Housing
Project Allocation - Community housing creation at 8-10 Birch Lane
Project Allocation - Regional Housing Services Office & staff assistance
Debt Service - Brook School Apartment expansion (May 2004)

$917,000
38,000
5,280

Unreserved/Unallocated
Project Allocation - Memorial Pool rehabilitation design fees
Project Allocation - Community housing creation at 8-10 Birch Lane
Project Allocation - Burchard Park fields restoration

$250,000
103,000
75,000

One recommended appropriation was not approved; $400,000 – Ash St. Walkway
In 2021, after many years of planning and multiple CPA Fund appropriations, most of the renovation
work at the Josiah Smith Tavern was completed. The Town anticipates the JST being issued a certificate of
occupancy in January 2022 and subsequently opening the facility. Also, in 2021, demolition permits were
issued for 2 existing structures on Birch Lane, the first step in a Weston Affordable Housing Foundation,
Inc. project to create 2 new affordable housing units there. In September, the rehabilitation of 5 fields at
Burchard Park, for which CPA funds were appropriated at the May 2021 Annual Town Meeting
(“ATM”), concluded. In October, the preservation of 2 legacy trees in Case Estates, including pruning,
cabling, and invasive species removal, was completed. Finally, in 2021, work progressed on the design of
a renovation of Memorial Pool, for which construction funding is expected to be requested at May 2022
ATM.
In September, Weston renewed its CPA-funded contract with the Regional Housing Services Office,
which includes the neighboring communities of Acton, Bedford, Concord, Lexington, Lincoln, Maynard,
Sudbury, and Wayland. This office provides a variety of housing services including lottery, monitoring,
administration of the subsidized housing inventory, and consultation regarding specific projects in a
more cost-efficient manner than the Town could otherwise provide. Additionally, staff support is
provided to the Affordable Housing Trust.
Finally, on September 14, 2021, the Select Board and the Planning Board unanimously approved the
updated 2021 Housing Production Plan. The Plan was submitted to the Department of Housing and
Community Development for review, and it was approved on November 30, 2021. The Town was able to
move quickly to accomplish this using the Committee’s administrative funds. The Plan is a proactive
strategy for planning and developing affordable housing that enables a community to meet its affordable
housing needs in a manner consistent with Chapter 40B regulations. The updated Plan is set to expire on
September 15, 2026.
2021 Community Preservation Committee Members
Stephen W. Ober, Chair
Appointed by the Moderator
Nina Danforth
Appointed by the Moderator
J. Barry Tubman
Appointed by the Moderator
Marcy Dorna
Appointed by the Select Board (Parks)
Steven Wagner
Appointed by the Historical Commission
Neil Levitt
Appointed by Affordable Housing Trust
Nathalie Thompson
Appointed by the Moderator
Leslie Glynn
Appointed by the Planning Board
Vacant
Appointed by the Conservation Commission

2024
2023
2023
2022
2022
2022
2024
2023
2022

The table on the following page details CPA fund revenues and appropriations through fiscal 2021.
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Community Housing Allocation
Balance - beginning of fiscal year
Appropriation not used
New allocation
Community Housing subtotal
Less: Approprations for
Debt Service - Brook School Apts.
RHSO/Housing Staff Assistance
Affordable Homeownership Opportunity Funds
COVID-19 Emergency Rental Assistance Program
Balance at end of fiscal year

Historic Preservation Allocation
Balance - beginning of fiscal year
Appropriation not used
New allocation
Historic Preservation subtotal
Less: Approprations for
20 Young Rd.
55 Coburn Rd.
Case House
Old Library - WAIC
JST Design
Debt Service -- Weston Arts & Innovation Center
Debt Service -- Josiah Smith Tavern
Balance at end of fiscal year

Use of CPA Funds
Open Space Allocation
Balance - beginning of fiscal year
Appropriation not used
New allocation
Open Space subtotal
Less: Approprations for
Debt Service -- Case Estates
Debt Service -- 500 Wellesley Street
Balance at end of fiscal year

Community Preservation Act - Revenue
Prior Year Balance
Property surcharge
State match
Investment income
Donations/other
Total Revenues

(373,711)
128

(382,235)
39,839

33,987
271,000
304,987
(6,040)
(19,230)
(279,000)
717

261,000
271,655
(221,505)
(16,163)

33,987

160

(367,000)

271,000
367,160

10,655

96,160

(216,000)
(27,000)
(364,000)

261,000
703,160

96,160

334,000
373,839

422,000
422,074

442,160

39,839

11,562,358

10,503,520

74

8,963,289
2,082,927
375,780
140,362

FY18

7,969,785
2,039,437
434,742
59,557

FY17
8,878,809
2,149,614
431,879
242,175

FY19

248,892

(5,825)
(28,000)

282,000
282,717

717

28,847

(186,000)
(67,313)

282,000
282,160

160

271

(364,856)

365,000
365,128

128

11,702,477

CPA Fund
Revenue and Appropriations Through FY21

491,282

(5,610)
(29,000)

277,000
525,892

248,892

28,710

(386,138)

386,000
414,847

28,847

675

(352,596)

353,000
353,271

271

12,246,912

9,337,213
2,208,151
562,757
138,790

FY20

(100,000)
650,887

(5,395)
(32,000)

297,000
788,282

491,282

(372,488)
(74,940)
57,117

28,710
56,835
419,000
504,545

(341,356)
(200,153)
166

541,000
541,675

675

6,294,689

3,242,044
2,312,583
704,695
35,367

FY21

53
8,793,303
8,963,289

Total all balances at end of fiscal year

(10,000)

(280,000)
(30,000)
(25,000)

7,516,895
1,471,736
88,649
61,023
9,138,303

118,000
(56,977)
61,023

FY17

Unallocated Funds
Balance - beginning of fiscal year
New Unallocated Funds
Appropriation not used
Unexpended Administrative Funds
Unallocated subtotal
Less: Approprations for
Warren Ave. Design & Construction
Farmers and Central Cemetery Restoration
JST Design
JST Construction
Recreation Paths/Sidewalks
Ash St. Design
Merriam St. Additional Design
Case Campus Walkways
Warren Ave. Walkways
Charles River Water Chestnut Removal
126-128 Viles St.
Dickson Riding Ring
Community Gardens
Town Center Improvements
EHC Housing Feasibility/Design (14 Units)
Warren Ave. - Design
Rail Trail Cattle Passages (Historical)
Rail Trail
Case Park
71 Lexington St. PR
120 Summer St. PR
Balance at end of fiscal year

Administrative Funds
Allocated
Spent
Returned to unallocated Funds

8,878,809

8,877,804

(30,000)
(671,000)
(62,535)
(73,000)

(14,000)

(428,600)
(205,000)
(263,000)

9,337,213

(437,000)
(45,117)
(81,000)
(251,000)
9,059,203

(775,000)

9,847
10,662,320

8,877,804
1,774,668

120,000
(110,153)
9,847

FY19

8,793,303
1,603,069
151,246
63,321
10,610,939

120,000
(56,679)
63,321

FY18

CPA Fund
Revenue and Appropriations Through FY21

3,242,044

2,721,377

(43,000)

(7,800,000)
(359,200)

9,059,203
1,770,698
6,500
87,176
10,923,577

123,000
(35,824)
87,176

FY20

5,294,095

4,585,925

(140,000)

2,721,377
1,659,645
248,795
96,108
4,725,925

136,000
(39,892)
96,108

FY21

REPORT OF THE CONSERVATION COMMISSION
2021 was a year of transition for the Conservation Commission. Long-time Conservation Administrator
Michele Grzenda left her position in February and new Conservation Administrator Jordan McCarron
joined the Town in May, requiring Conservation and Land Use staff to take on additional responsibilities
during the interim period. At the same time, the use of our Open Spaces has remained at consistently
high levels as the COVID-19 pandemic kept many residents closer to home and looking for outdoor
opportunities to exercise, safely socialize, and enjoy the peacefulness of nature for the second year in a
row.
The Conservation Commission is comprised of seven residents appointed by the Select Board and is
responsible for the protection and management of
Weston’s conservation land and the administration of
the Massachusetts Wetlands Protection Act.
The Commission is assisted by four staff members,
one full-time and three part-time, who are responsible
for the day-to-day operation of the Conservation
Commission. The Commission relies heavily on
dedicated volunteers and other partners to assist with
numerous land management and stewardship
projects including monitoring bluebird nest boxes,
deer management, supervising the Community
Gardens, and organizing equestrian events at the
Dickson Riding Ring. The Commission is indebted to
Conservation Commissioner Rees Tulloss on a Site
Weston Forest and Trail Association (WFTA) for its
Visit in January
dedication and support in maintaining Weston’s trail
system. The Commission also benefits greatly from
the continued involvement of Land’s Sake Inc. maintaining several conservation land parcels in active
agriculture and forest management and applauds its mission to connect people to the land to build
community and inspire lifelong stewardship.
Wetland Protection Act Administration
Persons contemplating any work in or within 100 feet of a wetland or within 200 feet of a perennial
stream should seek information about the Wetlands Protection Act and its permitting procedures at the
Conservation Office in the Town Hall. The Town’s public online GIS system can be used to determine
whether a property is within proximity to these sensitive resource areas. However, Wetland Resource
Areas and Riverfront Areas may sometimes appear to be dry and can be difficult to identify, so all
landowners are encouraged to contact the Conservation Office to discuss any proposed work.
Due to restrictions stemming from the public health emergency, staff and Commission members continue
to run virtual public meetings in compliance with the state’s Open Meeting Laws., Despite the pandemic,
the Commission continues to see a high number of permit applications; in 2021, the Commission held 21
public meetings where the following orders and determinations were issued:
 32 Orders of Conditions;
 1 Amended Order of Conditions;
 1 Orders of Resource Area Delineation;
 20 Determinations of Applicability;
 2 Emergency Certificates;
 5 Notices of Wetland Violation;
 1 Enforcement Orders; and
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 33 Certificates of Compliance.
The Conservation Office administratively approved 15 Tree Removal Requests and 10 minor plan
changes.
Town Wetland Permitting Projects
Newton Street Drainage Improvements (337-1380 and 337-1387):
Construction on several new drainage improvements on Newton Street
were completed in 2021. Previously, there were no catch basins or other
drainage controls near the intersection of Doublet Hill Road and
Newton Street. The untreated stormwater runoff from Doublet Hill
Road and a section of Newton Street would flow uncontrolled off the
road at two low points, which caused erosion and flooding of Newton
Street. DPW worked with neighbors to secure drainage easements so
that the stormwater could be treated and directed away from the street.
Southside Drainage Improvements Phase III- Shadyhill and Ledgewood
Roads (337-1425):
The Commission reviewed and permitted upgrades and maintenance to
the Town’s stormwater drainage system in the vicinity of Shadyhill and
Ledgewood Roads. . The current system is in poor condition and
undersized for current and projected storm events, resulting in
increasingly frequent flooding events both on Town roadways and
private property. Construction is expected to commence in summer
2022.

The Newton Street drainage project
under construction summer 2021

Pinecroft and Conant Roads Drainage Improvements (337-1122): The DPW performed improvements on
the existing street drainage system on Pinecroft and Conant Roads in December, including new drainage
pipes and structures, catch basins, and drain manholes; the work is intended to eliminate roadway
flooding in that area.
Weston’s Open Space and Recreation Plan
Weston’s Open Space and Recreation Plan was completed in 2017. It identifies open space and recreation
goals and objectives through 2023. Many of the projects in 2021 fulfilled the objectives of this plan.
Land Management and Stewardship
During the past year, the Commission remained committed to the responsible use and management of
approximately 1,800 acres of conservation land. WFTA has provided most of the funds that maintain
nearly 90 miles of the town’s trails, fire roads, and hilltop outlooks.
Stewardship Saturday Volunteer Program
The Conservation Department kicked-off a monthly
volunteer stewardship program in September in
partnership with the WFTA. Projects thus far have included
water bar installation and drainage work at Highland
Forest, invasive plant removal and stone wall clearing at
Green Power Field, vegetation removal and “uncovering”
of the Merriam Barn site, and trail construction work at
Hubbard’s Woods. Stewardship Saturdays run monthly on
the third Saturday and information about the program can
be found at the Conservation Commission webpage.
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Volunteers construct a water bar at Highland
Forest in September

Trail Maps and Literature - A comprehensive trail map showing all of Weston’s trails can be purchased
directly from WFTA for $10. The history and ecology of the conservation areas are described by
Professor Elmer E. Jones in his book “Walks on Weston Conservation Land,” which is also available for
purchase through WFTA for $10. Several new pamphlets with trail maps for conservation areas,
including Cat Rock, Sears Land and the Melone Homestead, and Case Estates were made available on the
Town’s website, with more forthcoming in 2022.
Deer Impact on Conservation Land - The Commission completed the 10th year of its Deer Management
Program. This multifaceted program includes studying the effects of deer on Weston’s forests, educating
residents on Lyme disease and tick prevention, and reducing the deer population to ecologically
appropriate levels. This year, bow hunting began in October and 45 hunters harvested 30 deer on 14
conservation land and open space parcels.
Dogs and Open Space – In response to unprecedented trail usage during the COVID-19 pandemic in 2020,
the Emergency Management Team had placed a temporary leash order on all Town properties and then
modified that order to allow off-leash dog walking from dawn until 10:00 a.m only. Then in August 2020,
the Conservation Commission voted to approve the Emergency Management Team’s recommendation to
lift the leash order. A similar order was imposed in many surrounding communities, which impacted
Weston’s decision to implement a step-wise approach and coordinate its release with neighboring towns
so as not to overwhelm our trails with off-leash dogs. 2021 saw a return to the Town’s standard dog and
leash regulations.
As a reminder, all dogs must be on a short leash at all times when visiting the Case Estates and abutting
conservation land.
Bark Rangers – Working with the Animal Control Officer, Conservation staff continued to implement the
Volunteer Bark Ranger program that launched in 2019. This program trains volunteers to engage with
dog walkers to encourage them to be responsible, respectful trail users while walking dogs on
conservation land. Bark Rangers use a friendly, education-based approach when reminding of dog waste
removal, voice control of dogs, trail courtesy, and the rules and regulations under the Dog By-law. By
helping dog walkers with these basics, Bark Rangers help make open spaces safer for wildlife, people,
and other dogs. Weston will continue the Volunteer Bark Ranger Program in 2022. If you would like to
join this effort, visit WestonMA.gov/BarkRanger to learn more.
Bluebird Box Monitoring – Weston has several bluebird boxes that have been monitored by volunteers
since 2015. Monitored bluebird boxes are currently located at the following town properties:
 Community Gardens
 Green Power Farm
 Merriam Street Composting Facility (brush dump/College Pond)
 40-acre Field (Land’s Sake Farm)
 Transfer Station/Solar Array Field
 Melone Homestead/Sears Land
Volunteers visit the boxes weekly, clean them out when needed, and enjoy being the first to observe baby
bluebirds. This year, we had several bluebirds at the Community Gardens, Land’s Sake Farm, , Transfer
Station/Solar Array Field, and Melone Homestead/Sears Land. With the help of dedicated volunteers,
this program will continue in 2022.
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Meadow Management – The Conservation Commission manages 30
fields on Town Conservation Land in Weston for pollinator and wildlife
habitat, passive recreation and scenic value. Utilizing an extensive
ecological assessment of Weston’s meadows completed in 2020, the
Commission has adopted the following management goals:
 Select ecologically rich fields to mow later in the season for
pollinator and wildlife habitat enhancement (after October
1st);
 Control the spread of swallow-wort and other invasive
species by mowing impacted fields early July while leaving
patches of milkweed;
 Ensure agricultural fields remain in agriculture;
 Continue to manage certain fields for passive
recreation/dog walking;
 Ensure previous field restoration projects continue to be
managed for long-term success.
More information about Weston’s Field Assessment can be found
on the Commission’s web page at WestonMA.gov/Conservation

New trail crossing Coburn Meadow in
December

Case Estates - The Select Board and the Conservation Commission continued to oversee land management
and stewardship initiatives at the 62.5-acre Case Estates property, consistent with the goals established in
the Case Estates Ecological Management Plan. With the new Legacy Trail and its connector paths now in
place, many people enjoyed walking the trails and admiring the views at Case Estates this year. Field
mowing, trail upkeep, monitoring of property boundaries, management of invasive species, and removal
of downed trees and branches from the fields were conducted throughout the year. A new path was
mown from the Wellesley-Ash Street connector path to the top of Ash Street, and several new benches
were added to the connector path by the Weston 300th Committee. Weston Forest and Trail Association’s
Kristin Barbieri lead a volunteer effort to create the Marian Case Nature Classroom in the Pine Woods,
with supplies and services donated by Weston Landscape and Tree, Land’s Sake, and the Weston Middle
School’s community service club. The Tree Advisory Group, with funding from the Community
Preservation Committee, restored the butternut and persimmon trees located in Hillcrest Corridor North.
They also planted a tupelo tree at the Overlook Site (at the terminus of the Legacy Trail) and three
hawthorns along the Legacy Trail, one of which was dedicated as the Class of 2029 Fifth Grade Tree. The
formal subdivision of the Case Estates into the 9-lot configuration originally approved in November 2006
and reaffirmed at the 2021 Town Meeting was completed and recorded. Work began on the Conservation
Restrictions that will be placed on several parcels at the Case Estates. Two small parcels adjacent to 226
Ash Street were sold to the owner of that property, consistent with the 2021 Town Meeting approval.
Progress was made on the drafting of the Preservation Restrictions to be placed on the remaining
structures on the property, an effort lead by the Historical Commission. The Historical Commission also
oversaw an evaluation of Louisa’s Wall. A vendor was engaged to inspect the wall and prepare a longterm repair and maintenance plan, following a partial collapse and repair of the wall in 2020.
40-Acre Field, Green Power Farm, and Community Garden (Municipal Land) - By request of the Select Board,
the Commission oversees the management of municipal land at 40-Acre Field, Green Power Farm, and
the Weston Community Gardens. Land’s Sake manages the Community Farming and Environmental
Education Programs that utilize all three of these properties through two annual contracts and one longterm lease with the Town. Land’s Sake’s services include operating an organic farm and farm stand,
providing produce for the Hunger Relief Program, and providing education and employment for young
people in Weston. With financial support from the Town, Land’s Sake runs environmental education
programs in partnership with the School Department. Also, many resident children and teenagers
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participate in the Green Power Farm Summer Program at 40-Acre Field. These young people received a
practical introduction to organic farming and gardening. The Commission also oversees Weston’s
Community Gardens, located on Merriam Street.
Hunger Relief Project - The Hunger Relief Project continues to be a vital part of the Town’s activities. This
project is administered and funded by the Commission and managed by Land’s Sake. This was a hard
year for Land’s Sake between the constantly changing public health protocols, the summer drought
followed by early snow, and low vegetable production. Even in these challenging times, Land's Sake
continued to donate almost 30 percent of its produce to hunger relief organizations such as Food for Free,
Boston Area Gleaners, Rosie’s Place, Weston’s Council on Aging, Lovin Spoonful’s in Boston, and the St.
Julia Parish in Weston.
Forest Management - The Commission utilizes a forest
management plan that allows for selective thinning of
firewood with the long-term goal of cultivating highquality timber for small-scale harvests in Town-owned
forests. Through careful management and selective
cutting, this plan illustrates the long-term sustainability
of harvesting wood products from suburban forests
while retaining diverse wildlife habitats and passive
recreation opportunities. Land’s Sake, through a
contract with the Commission, continued the program
this year on six acres within Ogilvie Town Forest and
harvested 27 cords of firewood for 53 customers in
Weston. Land’s Sake also hosted two community site
walks and workdays to explain the program.

Land’s Sake’s annual Forestry Program Walk in the
Ogilvie Town Forest in January

Maple Syrup Project - Through a contract with the
Commission, Land’s Sake continued its tradition of
involving the community in the process of tapping maple trees, collecting sap, and boiling and bottling
syrup. 350 taps were installed in 195 trees throughout town. Land’s Sake was able to hold its annual
Sugaring Off festival in a modified format; a welcome return after cancelling the event due to the COVID19 pandemic in 2020. A total of 52 gallons of maple syrup was produced in 2021 for the farmstand.
Wellington Farm - 13 acres of farmland at 500 Wellesley Street were permanently protected for agriculture
and conservation last year. Located northeast of the corner of Wellesley Street and Glen Road, Wellington
Farm has been in continuous agricultural use since at least the 1760s. The Commission continued the
agricultural tradition by issuing a license to Waltham Fields Community Farm to farm three of the fields
on the property. The property is the only farm in Weston listed on the National Register of Historic
Places. Also, new signage was installed at the trailhead off Glen Road.
Conservation Land and Conservation Restriction Monitoring
It is part of the Conservation Commission’s mission and legal obligation to protect the land it holds in
trust for the residents of Weston from encroachments such as the extension of lawns, the erection of
structures, and the dumping of yard waste and other debris. All parcels held for conservation purposes
are protected under Article 97 of the Massachusetts Constitution. In addition to monitoring this land, the
Commission currently holds 10 Conservation Restrictions on land that is privately owned. It is the
responsibility of the Commission to ensure that this land is maintained following the site-specific
restrictions. In cases of confirmed encroachment, the removal of any indication of private intrusion is
required. The encroached-upon area reverts to the Commission’s control to be maintained or naturalized.
Enforcement of this policy and restoration of land provides wildlife habitat, stormwater control, and
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other natural resource values to the environment. Further, clearly defined boundaries facilitate public
access to land that is held in trust for public use.
Open Space Improvements
Trail Improvements - Throughout the year, WFTA and the
Commission oversaw the following volunteer trail improvement
projects:
 a new ”beaver” bridge in Jericho Town Forest
 new bog bridges at access to Rail Trail behind Town HallEagle Scout project
 new “you are here” wayfinding signage in Jericho and
Ogilvie Town Forests by the WFTA
 water bar installation and maintenance at Highland Town
Forest-Stewardship Saturday
 field edge and stone wall clearing at Green Power FieldStewardship Saturday
 trail relocation and new water crossing at Hubbard WoodsStewardship Saturday
 repairs to “troll bridge” to accommodate beaver activity at
College Pond Conservation Area
Field edge improvements- Field edge clearing to remove invasive plant
growth and enhance the scenic value of the Town’s habitat meadows
was completed at Juniper Field at College Pond and the Community
Gardens.

Volunteers install stone wetland
crossing at Hubbard Woods in
November

Other volunteer-led projects Annual pruning and mulching at Concord Road Orchard: Hartney Greymont and student
volunteers
 Merriam Barn clearing and beautification-Eagle Scout and Stewardship Saturday project
 Volunteers assisted several times with the clearing of debris of the Hobbs Pond Dam spillway
Invasive Plant Management
One of the primary threats to our open spaces and their biodiversity is the prevalence of invasive nonnative plants. By limiting the spread of these plants, greater biodiversity is achieved, which improves the
health of critical open space and the wildlife that lives in it.
Weston Invasive Plant Advisory Group (WIPAG)- In an effort to coordinate and share resources among
Town boards, committees and other Weston organizations involved in land management and
sustainability, the Conservation Department founded WIPAG in fall 2021. Current initiatives include
creating an invasive plant management resource library on the Town website for residents, landscapers
and contractors, mapping and tracking Japanese knotweed management projects in Weston, and
updating the Town’s roadside Vegetation Management Plan to include Japanese knotweed.
Invasive Aquatic Plant Removal – Hobbs Pond – The invasive Eurasian water chestnut was removed from
Hobbs Pond this year. WFTA, with financial assistance from a private donor, hired Lycott Environmental
Inc. to clear Hobbs Pond of water chestnut. Solitude Lake Management used a weed harvester machine to
remove the majority of the aquatic plants from the pond. Hand removal was conducted in the shallow
portions along the pond shoreline.
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Invasive Aquatic Plant Removal – Kingsbury Cove - Charles River Watershed Association volunteers
continued to aid in the successful removal of this invasive weed by hand-pulling in shallow areas and
along shores not reachable by mechanical harvesters. The Commonwealth of Massachusetts, through the
Department of Conservation and Recreation, worked with a contractor to remove the bulk of the
infestation by mechanical harvesting. Though it appears the battle against water chestnut at this location
is being won, the invasive milfoil and fanwort are rapidly taking their place. Either chemical treatment or
periodic harvesting/mowing will be required to keep the coves navigable throughout the summer
season.
Invasive Japanese Knotweed Removal Efforts - This summer, the Commission continued active management
of four patches of Japanese knotweed at 40-Acre Field, Case Estates, and Sunset Corner. Land
Stewardship Inc. was hired to chemically treat these four isolated clumps of knotweed in an attempt to
reduce the infestation. The clumps will be monitored and treated for an additional two years with the
goal of elimination. A knotweed patch near College Pond, which was treated in 2019 and 2020, only
needed some spot treatment and hand pulling this year.
Black swallowwort Removal Efforts- This summer, the Commission began a four-year project to manage
black swallowwort at the Case Estates, within the large field on the north side of Wellesley Street known
as Hillcrest Corridor North. Vegetation Control Services (VCS) was hired to chemically treat the plants.
Sears Land “Driveway Field”- The Weston-Wayland Rotary Club began a multi-year effort to restore the
ecological health of the Sears Conservation Land “Driveway Field” by removing invasive plants, clearing
the field edges to restore the view into the field from the Melone House driveway, and planting native
species throughout the field. Black swallowwort, Asiatic bittersweet, multi-flora rose and Japanese
knotweed were all identified and removed from the site. The Rotary Club used both volunteers and
contractors to accomplish the work.
Education and Outreach
The Commission provided residents with many education and outreach opportunities through its
quarterly e-newsletter, Conservation Connections. Additionally, several new trail map pamphlets were
produced and made available at trailheads and WestonMA.gov/Trails. Due to restrictions on public
gatherings, in-person educational classes were canceled.
Appreciation and Assistance
Many people have donated time and effort to Weston’s
conservation land. The Commission gratefully acknowledges
the assistance of the following volunteers and organizations:
 Harvard Forest and Brandeis University, for their work
on setting up long-term vegetation monitoring plots at
the deer exclosures
 Michael Harrity for his ongoing work coordinating
projects at the Case Estates
 Kristin Barbieri, Bay Circuit Trail
 Paula Nicholas, Dickson Riding Ring Coordinator
 Gordon Smith, Josh Street and Kevin Kirmelewicz, Deer Program Subcommittee
 Land’s Sake Inc.
 Weston Forest and Trail Association (Joel Angiolillo, President; Kristin Barbieri, Stewardship
Chair)
2021 Conservation Commission Members
Appointed by the Select Board
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Joseph Berman
Alison Fronk Barlow
Cynthia Chapra
Josh Feinblum

2024
2022
2022
2024

Rebecca Lovey
Ellen Freeman Roth
Rees Tullos

2023
2023
2024

Associate Members
Jeri Cooper, Friends of Weston Reservoir; Brian Donahue, Deer and Forestry; Freddie Wiss, Community
Gardens

REPORT OF THE CRESCENT STREET HISTORIC DISTRICT COMMISSION
The Crescent Street Local Historic District was established under MGL Chapter 40C and is the only such
district in Weston. There are eight houses in the district. The five-member Crescent Street Historic District
Commission is charged with reviewing proposed exterior modifications of structures and other features
located within the district, in accordance with Article XXIV of the General By-law as enacted in 1993. Two
Commission members are also district residents.
In 2021, the Commission held duly-noticed meetings on November 2nd and November 22nd in compliance
with COVID-19 virus guidelines and requirements to discuss a request by the Select Board that it
consider formation of a Study Committee to assess designation of the Kendal Common neighborhood as
a Local Historic District. If so designated, Kendal Common would become the second such district in
Weston.
2021 Members of the Crescent Street Historic District Commission
Appointed by the Select Board
Alfred Aydelott, Chair
2024
Ellen Pendergast
2023
Catherine Adams Fiske
2022
Alicia Primer
2024
David Fixler
2023

REPORT OF THE HISTORICAL COMMISSION
The Weston Historical Commission is appointed by the Select Board to preserve Weston’s architectural,
cultural, and landscape history; to identify and document town buildings, domestic architecture, and
other local features of historical significance; and to educate the public about the value of their
preservation. The seven-member Commission, along with associate members, formally meets every three
to four weeks, but members also engage in other aspects of the Commission’s work throughout the year.
This year, as the COVID-19 pandemic continued, meetings were held virtually. The following is a
summary of the Commission’s activities for 2021.
2021 Demolition Delay Activity
The Historical Commission administers Weston’s Demolition Delay By-Law, which requires that the
Commission review every demolition application for buildings constructed before 1945 (which also meet
criteria for significance) to determine whether the proposed demolition, either partial or total, would
adversely affect a historically or architecturally significant structure. If the building is deemed significant
and the proposed demolition deemed detrimental, the Commission may impose a twelve-month delay on
demolition permitting in order to find a way to save the structure. A delay may be lifted if and when the
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applicant demonstrates changes to the application such that the Commission no longer finds the proposal
to be detrimental. If a structure built before 1945 is demolished without proper authorization, the
building inspector is authorized to impose a two-year building moratorium on the site.
In 2021, the Commission received 5% more applications than in 2020. Of the forty applications received,
77% were sent to an initial determination meeting and 71% of those went on to the public hearing
process. The Commission imposed a 12-month demolition delay on three applications, representing 8%
of all applications received; these involved a total demolition application for a significant structure. After
additional presentation by the applicant, the Commission was able to lift one of the delays, leaving two
12-month demolition delays in place, or 5% of the total number of applications.
The following table tracks the Commission’s activity and the disposition of applications received for the
last ten years. Information on the Demolition Delay, including applications, procedures, and the text of
the by-law, can be found on the town website at http://westonma.gov/478/Historical-Commission
Total
applications

2021
40
2020
38
2019
35
2018
27
2017
37
2016
52
2015
46
2014
48
2013
60
2012
56

Applications
allowed w/o
initial
hearing

Applications
sent to initial
determination
hearing

Applications
sent to
public
hearing

9

31

22

3 (1 was
lifted)

8

30

19

1

7

28

12

-

5 (1 was
lifted)

0

5

22

11

-

1

0

14

23

9

-

2

0

13

39

7

-

3

0

7

39

18

5

1

0

9

39

18

3 (1 was
lifted)

-

0

21

39

21

3

-

0

24

29

24

1

-

0

Applications
with a 6month
demolition
delay
imposed

Applications
with a 12month
demolition
delay
imposed

Two-year
building
moratoriums
imposed by
building
inspector

Structures With 12 Month Demolition Delay Imposed in 2021
The Demolition Delay by-law is enacted for the purpose of preserving and protecting significant
buildings within the Town of Weston which are outside of the protections of Local Historic Districts. The
intent of the by-law is not to arbitrarily and permanently prevent demolition, but rather to provide an
opportunity to develop preservation solutions for properties built before 1945 which are determined by
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the Commission to have architectural or historical significance. As such, the 12-month delay is a tool the
Historical Commission can employ to use the year-long period to work with the property owner to find
an alternative to total demolition, preserving the historical character of these significant houses and their
neighborhoods and ultimately promoting overall the value and desirability of the Town of Weston as a
place to live and work.
The Commission still hopes to find a way for these properties to be preserved:
__________________________________________
283 Meadowbrook Road
Robert Winsor Estate Staff House
Circa 1911
Demolition Delay imposed March 2, 2021

This property is significant for both its unique architectural character and its history as a part of the
Robert Winsor Estate. The residence, also known as the Winsor Duck House, is one of the last remaining
outbuildings of the original estate holdings. The stone masonry base of the home and its distinctive
Craftsman-style deep roof overhangs, windows, and entry are in excellent condition. The detached
barn/garage dates to circa 1925 and has the steep gabled roof and half timbering characteristic of the
Tudor-style.
____________________________________
669 Boston Post Road
Andrew Jones/George Welcome House
Circa 1891-1985
Demolition Delay imposed June 22, 2021

Prominent and well-preserved, this high-profile late 19th century property with distinctive Italianate and
Queen Anne decorative details is located in the Boston Post Road National Register Historic District. The
age, character, intact condition, and prominence of the house and the long-time tilt of the barn have given
the property an iconic quality. Currently, the Historical Commission, the owners, and other relevant
interested parties are engaged in discussions regarding preserving and renovating this property for the
mutual benefit of all stakeholders.
Preservation Deed Restriction Activity
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Despite the continued COVID-19 pandemic, the Commission executed
one preservation deed restriction in 2021, and made significant
progress on several others.
Thanks to a committed group of neighbors who owned the 1901
Arvilla Stickney house at 261 Merriam Street, this house is now
preserved in perpetuity. It is a Queen Anne style home centrally
located in the Silver Hill National Register Historic District. A
preservation deed restriction was quickly written, signed and recorded
in time for a new owner to purchase the property. The restriction also
maintains the open wooded corner of the property along Hallett Hill
Road. This restriction was a donation to the town; the Commission
appreciates the neighbors’ hard work, foresight and generosity.
The Commission also drafted a Preservation Deed Restriction for the
1773 Joel Smith House located at 316 Wellesley St. This house was the
The 1901 Arvilla Stickney house at
subject of a 1997 variance from the ZBA that stipulated that a
261 Merriam Street
preservation deed restriction must be implemented, subject to review
and approval by the Historical Commission. The Commission hopes
to execute this restriction during the upcoming year.
The Commission also drafted a Preservation Deed Restriction for the Fiske Law Office, a Town-owned
property restored using CPA funds years ago. The 1805 Law Office is prominently located in the Boston
Post Road National Register Historic District. The Commission gratefully acknowledges deed research
by Cindy Bates and Madeleine Mullin which has allowed consultant Eric Dray to complete the draft.
Hopefully this restriction will also be executed during the coming year.
In 2021, the Commission requested and received the Select Board’s permission to begin drafting a
Preservation Deed Restriction for the three Case Estate buildings. These are 131 Wellesley Street (the
Case Barn), 133 Wellesley Street (Case School Building), and 135 Wellesley St (the Rand House). To
prove their potential value as viable residential properties to future owners, Commission member Al
Aydelott designed potential schemes for adding to the Case School Building and the Rand House while
preserving their significant historic features. The Commission’s work on this project is ongoing.
The 19th century Melone House, which was acquired by the town in 1975, and preserved using CPA
funds, is sited in conservation land that is used by the Land's Sake Farm. It is hoped that the Melone
House will be protected in the near future. (Submitted by Phyllis Halpern)
Historic Marker Program
To encourage historical education and architectural appreciation within our community, the Weston
Historical Commission sponsors a marker program. These distinctive hand painted signs, highlighting
the names of the original owner(s) and date of construction, commemorate historic buildings that
maintain their original design character, with additions and changes in keeping with the original style.
Eligible properties must have been constructed before 1945, and all types of distinctive structures in
Weston have been recognized over time, from high-style and prominent residences to storage buildings.
In 2021, the Commission authorized historic markers for the following residential applications:
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____________________________________________
50 Byron Road
Garage of the Charles Augustus Dean Estate
Circa 1917
As a part of his large Weston estate, successful
paper manufacturer Charles Dean built one of the
first three-car garages in Weston in 1916/1917.
Converted into a home after World War II, it
maintains its exterior period detailing, including
the distinguishing fenestration and fieldstone
façade.

___________________________________________
12 Hemlock Road (formerly 315 Boston Post
Road)
Charles and Clara Kenney House
Circa 1895
This example of a Queen Anne/Colonial Revival
home was built for Charles C. Kenney, a friend of
Horace Sears, on land purchased from Ellen
Sears. The graceful home features period details,
such as an asymmetrical façade, front-facing
gables, and a prominent glazed primary
entrance.

_______________________________________________
222 Merriam Street
Albert E. Harding House
Circa 1895-1900
Of simpler detail but also with the distinctive
asymmetrical and front gable features of the Queen
Anne style, this home was built about 1895 for Albert
E. Harding, who worked at the local Hook and
Hastings organ factory, largest of the late 19th and
early 20th century industries in Weston.

Weston’s Community Preservation Act Funds for Historic Resources
In November 2021, the Community Preservation Committee voted to provide the Historical Commission
with $15,000 of Administrative Funding to use toward a matching grant from the Massachusetts
Historical Commission Survey Projects Program for FY 2022. The funds would allow the Commission to
hire a consultant to conduct a Survey of Modernist Architecture in town. The Commission expects to
hear the results of its application to the state in March 2022.
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Preservation, Rehabilitation and Restoration of the Josiah
Smith Tavern
Construction on the Josiah Smith Tavern (JST) continued
throughout the year, overseen by the Permanent Building
Committee. Upgrades include all new building systems:
heating, cooling, electrical, fire protection, and plumbing.
The building’s structural elements were bought up to current
commercial codes and, when it opens, the Tavern will be in
compliance with the Americans with Disabilities Act (ADA).
Site improvements include ADA parking spaces, and parking
that conforms to Weston's zoning requirements. A new septic
system meets all local and state requirements.

Meeting under the JST garden pergola are
Weston Facilities Director Gary Jarobski,
General Contractor Joseph O’Connor and
Historical Commission members Alfred
Aydelott and Henry Stone.

Historic New England has held and administered a
preservation deed restriction on this property and has
provided an ongoing review of the construction process.
Construction is being carried out by General Contractor M. O’Connor Contracting, Inc., a firm
specializing in historic preservation.

A shell space has been readied in the “barn” and “connector” to house a future restaurant tenant. The
restaurant operator will build out the space to their requirement upon selection.
A small interior punch list will be completed during the winter months of 2022, with planting and other
site work elements to occur in the spring. A town-wide celebration, planned for May, will include a
public open house for the property. At this time, Weston Historical Society will open its exhibit “History
Under One Roof: The Evolution of the Josiah Smith Tavern.

Left: View of the Community Room (also
called the Ballroom) on the second floor of
the JST, decorated with Christmas
wreaths on the windows.

Right: The Commission’s plaque on the wall of
the front porch. Above this is a bronze honor
medallion bestowed on this historic house in
1963 during the town’s 250th anniversary.
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Louisa’s Wall in the Case Estates
Louisa's Wall is an important feature in the iconic Case Estates landscape, a town-owned area in the
geographic center of Weston that most residents think of as representing the embodiment of the town's
historic character. The wall is a very rare example of loose-laid fieldstone constructed on a monumental
scale, up to ten feet high, several feet thick, and over two hundred feet long. It was built in 1911 as a
birthday present from Louisa Case to her sister Marian. Together with the Rand House, Schoolhouse, and
Case Barn, Louisa's Wall was an important element of Hillcrest Farm (later renamed Hillcrest Gardens),
the model farm that Marian Case created,
much of which remains as open space today.
The nearby Case House was the home of
Marian’s parents, James Brown and Laura
Williams Case.
The wall was included in the town's purchase
of the Case land, but it has had very little, if
any, maintenance over the years and was
deteriorating badly by the end of 2020. The
town had worked with the abutting property
owner to restore the most damaged portion
on an emergency basis, but the process
demonstrated the need for a long-range
protocol for overall restoration and
maintenance.

View along the over 200 feet length of Louisa’s Wall

The Historical Commission initiated a
thorough feasibility study to determine the condition of Louisa's Wall and to establish guidelines for its
upkeep and any necessary future repair work. The Commission worked with Planning Board liaison
Leslie Glynn, the Town Manager and the Purchasing Agent to craft a Request for Quotes to solicit a stone
waller, qualified and experienced in dry laid stone wall construction, repair and maintenance.
In spite of the obstacles created by the pandemic,
the contract was awarded to Michael Weitzner of
Thistle Stone Works in Brattleboro, VT. Mr.
Weitzner is professional member of the Dry Stone
Walling Association of Great Britain (DSWA), a
professional and founding member of The Stone
Trust, VT, and a DSWA Certified Instructor and
Examiner and holds a DSWA Master Craftsman
Certificate.
On December 14th, Mr. Weitzner assessed both
sides of the Louisa’s Wall and worked with the
Planning Board liaison to photograph each
section. To facilitate this endeavor, the abutter
kindly granted access from their property. The
draft report from this site visit is due at the end of
February 2022.

Mr. Weitzner inspecting Louisa’s Wall

The process of developing this project has been an edifying example of how constructive town board
cooperation can yield an outcome beneficial for all.
Historical Commission Awards for Stewardship and Leadership
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The Historical Commission voted in 2020 to begin a program to honor people who have contributed
exceptionally to the preservation or restoration of Weston’s architectural history. In the course of the
Commission’s work, we have found certain projects that exemplify an extraordinary effort to preserve the
architectural integrity of buildings that are part of the 300-year history of Weston. We have also found an
example of extraordinary effort to preserve Weston’s historical character beyond a single building. We
want to acknowledge these extra efforts.
After a nearly 2-year delay due to the pandemic, in 2021 we elected to award two award certificates: to a
family for work on their house, and to an individual who contributed an intense five-year effort to save
and enhance an important non-building feature of the town.
_________________________________________________
The family: Edward Fiske House, 215 Boston Post Road,
Steven Gaklis and Giovanna Bortolamedi
To Stephen Gaklis and Giovanna Bortolamedi, (working
with Duckham Architecture and Northwoods
Builders) for their work and dedication to restoring the
1867 Edward Fiske House at 215 Boston Post Road.
This elegant residence occupies a stylistic place in the
continuum of Stick style to Queen Anne, a relatively rare
style in Weston. The interesting interlocking masses of
the whole, and the complexities of intersecting hip roofs
and inserted dormers yield a satisfying, balanced and
rich composition. The “stick” aspects of the exterior trim
which picks out corners, windows and bays and decorates the gable ends, are tasteful and relatively
modest for the era. It is a credit to the owners, Steven and Giovanna, that they have recognized the
special beauties of their house and are motivated to bring it back to its original form and finish. It is
particularly wonderful that they are bringing back missing elements, such as porches, identified by their
historical research assisted by Pam Fox.
Their desire to bring back much of the original interior finish and detailing is further reason to celebrate
their work. The elements of a Victorian interior can be intimidating and can seem at odds with our
contemporary life style. Working to strike a balance between those elements and needs of our daily lives
is difficult and they are managing it beautifully.
______________________________________
The individual: Paul Penfield for his dedication to the
creation of Weston’s portion of the Massachusetts
Central Rail Trail.
To Paul Penfield for his tireless efforts to identify,
recognize, and preserve historic elements and features
of the old Central Mass Railroad, now the Mass Central
Rail Trail, including significant participation in the
ongoing campaign to save the derelict Weston Depot.
As soon as the future Mass Central Rail Trail was
announced, Paul spent innumerable hours on the
tracks searching for and cataloging every extant rail
rest post, mile stone, section marker, iron stringer cattle pass, rail top cattle pass, signal post, bridge, and
telegraph pole. He identified each by its GPS coordinates and nearest Eversource tower and then
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researched its historical function. He led various groups of Weston residents, including Commission
members and WF&TA walkers along the route to educate them about these treasures. He researched
historical photographs and interviewed local railroad historians to learn as much as possible. He reached
out to Historical Commission members in nearby towns to inform them of the Weston artifacts and to
help them discover artifacts along their Central Mass Railroad routes. He worked with Weston Media
Center to ensure they documented pre-construction conditions with photographs and video. Finally, he
authored several articles for the Weston Town Crier about this work, as well as a more in-depth article
about Central Mass Railroad engineering features for the Spring 2018 Weston Historical Society Bulletin.
Paul developed and nurtured contacts at DCR, Eversource and VHB Engineering (the civil engineers who
designed the conversion from abandoned rail bed to finished trail) to ensure that Weston would become
their partner in decision-making all through the process of the trail design. This helped these entities
understand and manage the town's priorities, including making certain that the historic artifacts would
remain protected before and throughout construction. As construction began, he accompanied
archaeologists from PAL (Public Archaeology Laboratory, Inc) as they marked each artifact in both
Wayland and Weston with protective orange fencing and support stakes. During construction he
personally shored up this protection as needed. Paul attended almost all "tailgate construction meetings"
as the representative from the Rail Trail Advisory Committee, ever mindful of conservation and historic
goals.
Paul founded the non-profit FLRT or Friends of the Legacy Rail Trail to assist with future fundraising
and activities on the Mass Central Rail Trail in Weston. He initiated development of a signage program
to educate future rail trail users about the artifacts. His program includes restoration of any artifacts that
are damaged. Paul also focused on saving the run-down Weston Depot at 55 Church St. with its very
complicated ownership situation. With Paul's leadership, guidance and impact, Weston's portion of the
Mass Central Rail Trail has been enhanced and the Historical Commission is grateful. The award was
presented posthumously to Paul Penfield’s family
The Commission intends to issue these awards every now and again. We hope they help encourage the
preservation of our architecture and landscape and give credit where it is due.
Train Depot
The Weston Depot located at 55 Church Street, was one of
two Weston stops on the long-defunct Central
Massachusetts Railroad. It now has a renewed prominence
at the Church Street trailhead for the Mass Central Rail
Trail. Unfortunately, the once handsome Stick-style
building constructed circa 1881 has deteriorated
significantly over recent years. The Commission hopes to be
able to preserve this iconic structure and help find a good
use for it.
Merriam Barn Site Reclamation
High school student Holden Langenhagen approached the
Weston Train Depot at 55 Church Street
Historical Commission in October to discuss his Eagle Scout
project at the Merriam Barn’s ruins across the road from the
Weston Community Gardens on Merriam Street. This barn, built in 1876, was said to have been “one of
the largest in Middlesex County” according to an article in The Weston Historical Society Bulletin of October
1980 (Vol. XVII, No.1). Tragically, the barn with its three signature cupolas caught fire and burned to the
ground in 1926. Extensive stone foundations remain, but provide little clue as to appearance of the
impressive structure they once supported. Over the decades, brambles, brush, trees and invasive species,
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grew amidst the foundations, obscuring them. A small amount of brush had recently been cleared in the
area.
In November, under
Langenhagen’s direction, scouts
cleared a trail about one
hundred feet along a stone
wall, and removed overgrowth
in an area about one hundred
and fifty square feet that was
likely part of the barn’s cellar.
As the Eagle candidate wrote,
the completion of the project
will provide the citizens of
Weston the opportunity to
explore the history of their
town through the exploration of
this site.
The Merriam Barn was built in 1876 and burned down in 1926.
The Historical Commission
agreed to serve as the scout project’s main beneficiary. In 2022, the Commission will work on a sign to
commemorate the barn and its history. The Conservation Commission gave its permission for the project
as it sits on Weston Conservation Land. The Weston Forest & Trail Association agreed to continue longterm maintenance of the area.
New Burgoyne Elm and Historic Marker Installed
Members of the Historical Commission met May 19th to unveil
a new sign marking the site of the Burgoyne Elm, the esteemed
Weston landmark that succumbed to Dutch Elm Disease in the
1960s. At the same time, commission members celebrated the
planting of a young disease resistant elm that will someday
tower over the nearby Fiske Law Office, as did its historic
predecessor.
The new sign replaces one with identical wording that was
fastened to the Burgoyne Elm in the 1930s and later, after the
tree’s demise, to a nearby pine tree. The sign explains why
Weston had an elm named after a British general:
After the Battle of Saratoga, October 17, 1777 General Burgoyne’s
Captured Army on their way as prisoners to Winter Hill under the
escort of General Glover, camped under the elm, and the two
buttonwood trees opposite, while their officers were quartered in the
Tavern then standing on the knoll above.

New Burgoyne elm and Marker - In the
picture are Juan Rivera from the DPW,
Historical Commission members Henry
Stone, Phyllis Halpern, and John
Thompson, and Weston Historical Society
president Pam Fox.

The Historical Commission arranged to remake the deteriorated sign and install the new version on two
rot-resistant black locust posts carved by commission member Henry Stone.
The new sign stands next to the Princeton elm newly planted as part of the Town Center Improvement
Project. Nina Danforth, former chair of Weston’s Tree Advisory Committee, helped to locate the new
elm. Tree Advisory Group members will be monitoring its health.
New Burgoyne elm and Marker - In the picture are Juan Rivera from the DPW, Historical Commission members
Henry Stone, Phyllis Halpern, and John Thompson, and Weston Historical Society president Pam Fox.
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“Lost” Historic Properties
____________________________________________
104 Boston Post Road
Nathaniel Sibley House
Circa 1854
Demolished May 2021
Marking the eastern entry to the Boston Post Road
National Register Historic District, this significant
and rare example of combined Greek Revival and
Italianate architecture was a prominent anchor of the
area. Prosperous mill owner Nathaniel Sibley built
this dramatically sited home as his own residence. It
was the only remaining building from a complex of
what was once 12 structures comprising the BigelowSibley mill which manufactured door locks, wood plane machines, the Sibley Dovetail, and the Sibley
pencil sharpener. The distinctive residence combined Italianate details such as specifically detailed
decorative porch posts and brackets with a traditionally proportioned Greek Revival-style main block
structure.
__________________________________________________
770 Boston Post Road
Lorenzo Kettle House
Circa 1892
Demolished by neglect in 2021
One of the last remaining estate mansions in Weston,
located in the Boston Post Road National Register
Historic District, this large and distinctive Colonial
Revival residence was significant both for its architecture
and historical importance to the town. Weston architect
Samuel Mead designed the 2 ½ story hip-roofed example
for Boston wool merchant Lorenzo N. Kettle. The
gracious home and large property originally included a barn and carriage house.
_______________________________________________
74 Orchard Avenue
Unknown architect, builder, and original owner
Circa 1910
Demolished winter 2021
This historic home was built around what was
originally the billiard room at the adjacent
Ridgehurst mansion (80 Orchard Avenue). In 1910,
Ridgehurst owner Charles Wells Hubbard contracted
with Olmstead Brothers to design the property’s
grounds and integrate the billiards room he had
added for his son and college friends. This addition
was later detached and relocated to become the
separate residence at 74 Orchard Avenue.

71

________________________________________________
240 Ridgeway Road
Unknown architect, builder, and original owner
Circa 1927
Demolished spring 2021
Located in Weston’s Chiltern Hundred Historic Area, this
picturesque home with a detached garage was a distinctive
example of asymmetrical, steeply pitched Tudor-style
residential architecture.

In Appreciation
The Commission is very grateful to:
 John Field, Inspector of Buildings, for his careful oversight of Commission matters, his wellmeasured advice and his always-ready and patient assistance.
 Dana Orkin and Christine Zale, part-time administrative staff for their communication skills,
diligent scheduling and readiness to help wherever needed.
 Tracey Lembo and Cheri Mahan, Community Preservation Committee (CPC) administrators, for
their help with Preservation Restrictions and all the other projects where the CPC and the
Commission overlap.
 Pamela Fox for her support of the Historic Markers program, for her enduring work on our
Cultural Inventory Project, for her hands-on help with the De-Accessioning Project, and for
continuing to share her deep knowledge of the Town’s history.
 Adrienne Giske, President of the Friends of the JST, for shepherding the complicated process of
restoring and revitalizing that building.
 Eric Dray, Historic Preservation Planner and Consultant, for stellar work preparing preservation
deed restrictions for the Commission.
 Cindy Bates, for her excellent research skills and help with various projects, including continuing
research on the Melone Homestead and the deed for the Fiske Law Office.
 Alicia Primer, for her continuing commitment to the town’s historical character and help with
preservation deed restrictions.
 Brendan and Jessica Hennessy, new stewards of the Alpheus Bigelow, Jr. Law Office located at
the Wayland end of Boston Post Road at 3 Apple Crest Rd.
The Commission remembers with appreciation:
 Paul Penfield, for his enthusiastic interest in Commission matters, his leadership in preserving
rail road artifacts along the Central Mass Rail Trail including the Weston Depot, and his keenness
for educating all.
2021 Historical Commission Members
Appointed by the Select Board
Steve Wagner, Co-chair
2022
Phyllis Halpern, Co-chair
2022
Alfred Aydelott
2024
Henry Stone
2022
Kathryn Scadden
2023
Alan Fobes
2021 (through November)
Mara Burnett
2024 (after November)

2021 Associate Member:
Charles Ford Curran
2022 (after November)
Ex Officio Members:
Gloria Cole
Judy Markland
Marisa Morra
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(ex officio)
(ex officio)
(ex officio)

REPORT OF THE HOUSING PRODUCTION PLAN STEERING COMMITTEE
On September 14, 2021, the Select Board and Planning Board unanimously approved the 2021 Housing
Production Plan (HPP) for submission to the Department of Housing and Community Development for
review and approval. HPP was subsequently approved by DHCD, setting the plan’s five-year approval
period to September 15, 2026.
The updated Housing Production Plan was a product of a yearlong effort led by the HPP Steering
Committee, which was formed in September 2020 by the Select Board. The Committee worked closely
with consultant, Jennifer Goldson, the Town Planner, and the Regional Housing Services Office to
develop a plan that identified housing goals and strategies to address local housing needs and meet the
state’s housing production goals consistent with the Comprehensive Permit Regulations (760 CMR 56
promulgated under Massachusetts General Law Chapter 40B).
Committee meetings began in October 2020 and continued through July 2021. A crucial component of
developing the plan is community engagement. In addition to open meetings that were held via an online
meeting platform, the Committee hosted a virtual public forum in December 2020 and followed up with a
Webinar in March 2021 which presented the summary of public input and draft housing goals and
strategies. The final draft was presented to the Planning Board and Select Board for approval before
submitting it to the Massachusetts Department of Housing and Community Development.
The Housing Production Plan is a tool that enables communities to develop strategies to expand
affordable housing while maintaining the municipality’s essential character. If housing production goals
are met, the Plan may be certified by the state. This certification enables the “safe harbor” status that
allows the Town to deny Comprehensive Permits for 40B development projects while providing leverage
to ensure developments meet the needs of the community.
The comprehensive needs assessment included in the plan identified three primary housing needs in
Weston:
 Ownership housing is primarily beyond the reach for households whose income is equal or
below the Town’s median household income. This indicates a local need for more financially
attainable ownership housing options for low/moderate and middle-income households.
 A significant portion of the most vulnerable low-income households, including a growing
population of older adults, is cost burdened with limited choices for affordable housing options.
This indicates a need for housing that is affordable for low-income households as well as more
diverse options including rental units and housing with supportive services.
 Family rental housing is extremely limited in Weston indicating a need for family-sized rental
units, both affordable and market-rate.
To address these needs the following five goals were identified in the plan:
1. Expand the variety of housing options: As it has done historically, the Town will continue to
promote a variety of housing options including affordable rental and ownership housing and
service-enriched housing for individuals and families with special needs. Weston will work to
promote flexible regulatory policies and local initiatives that encourage diverse and affordable
housing types, such as accessory apartments, two-family houses, townhouses, multiple units in
historic buildings, cohousing, and congregate housing, in addition to well-designed and
appropriately scaled new multi-family development particularly through redevelopment of
already developed properties.
2. Promote a welcoming and diverse community: Weston will promote housing policies and
practices that welcome people of diverse socio-economic, racial, and ethnic backgrounds and
characteristics including people who have ties to the community through family, friends,
employment, or school as well as newcomers looking to embrace Weston as home.
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3.

4.

5.

Distribute new housing in strategic locations throughout Weston: Strategic areas for
accommodating a variety of housing options have convenient access to community services and
amenities and are in areas that are already developed. These areas include land that is in, or
within, one-half mile of the following: Town center, the commuter rail stations, or the public
schools and other municipal facilities. Established areas along the town’s major roadways are
also preferred.
Ensure new housing options are compatible in scale, siting, and design: The Town will integrate
new housing strategically and carefully to ensure new homes of all types are sensitive and
compatible in scale, siting, and design to the physical characteristics of the neighborhood context
and create affordable units and other housing options through reuse of existing buildings
including through the preservation of historic resources.
Address local housing needs and meet the state’s production goals: To maintain Weston’s “safe
harbor” status through a certified Housing Production Plan (HPP), the Town will actively strive
to create a minimum of 20 homes annually that count on the Subsidized Housing Inventory (SHI)
towards the state’s 10 percent goal per MGL c.40B, preferably through reuse of existing buildings
and redevelopment of already developed sites, with new construction on previously
undeveloped sites only where well designed and sited to harmonize with the characteristics of
the neighborhood context and minimize environmental impacts.

Achieving the community’s five-year goals will require a variety of regulatory, programmatic, and policy
strategies. The strategies are intended to offer multiple ways that the community can work to achieve its
goals. Many of these strategies are contingent on factors beyond the municipality’s control, including
market opportunities and funding availability. All strategies will require local approvals in accordance
with all applicable laws and regulations. The strategies include: 1.) planning, policies, and zoning
strategies, 2.) local initiatives and programmatic strategies and 3.) capacity, education, and coordination.
Following the approval of the HPP, the Town proactively established a Housing Production Plan
Implementation Committee. The Committee will meet periodically throughout the year at the direction
of the Town Manager and provide strategic recommendations on the implementation of the Housing
Production Plan. The committee will provide updates to the Select Board on its work.
2021 Housing Production Plan Steering Committee Members
Appointed by the Select Board
Sarah Rhatigan, Chair, Representing the Affordable Housing Trust
Alice Benson, Representing the Housing Needs Committee of the Council on Aging
Harvey Boshart, Select Board Liaison
Alicia Primer, Representing the Planning Board
Cheryl Alpert, at-large
Chris Chandor, at-large

REPORT OF THE DEPARTMENT OF INSPECTIONAL SERVICES
The Department’s online permit application system is easy to use for both clients and staff and helps
track the multi-step process of building permits. Approximately 80 percent of the building, electric,
plumbing, and gas permits are received, paid for, and issued through this system.
The Inspectional Services Department is responsible for ensuring that buildings are constructed and used
or occupied safely by enforcing the state building code, the Town’s by-laws, and other applicable rules
and regulations. The Department issues permits to allow for the construction, reconstruction, alteration,
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repair, and demolition of buildings and structures, as well as the installation of equipment and the
location, use, and occupancy of all buildings, structures, and land.
The Department consists of the:
 Land Use Coordinator/Inspector of Buildings/Zoning Enforcement Officer
 Permit Administrator
 Building Department Assistant
 Town Planner and Assistant Town Planner/Historical Commission Administrator
 Conservation Administrator, part-time Land Stewardship Coordinator, and two part-time
assistants to the Conservation Administrator
 part-time staff assistant to the Zoning Board of Appeals
 part-time staff serving as the Electrical Inspector, Plumbing and Gas Inspector, Sealer of Weights
and Measures, and a Deputy Building Inspector
For the calendar year 2021, there was a significant increase in the number of building permits from 2020.
As with last year, many applications were issued for projects adding or converting existing unfinished
space into home offices, ‘zoom rooms’ and similar work-from-home spaces.
This Department issued 727 building permits, 533 electrical permits, 620 plumbing and gas permits, 83
sheet metal permits, and 103 Chapter 106 occupancy permits (common area inspections).
The estimated value of these projects was approximately $105.2 million.
The Department works closely with the Board of Health, Fire Department, Stormwater Engineer,
Conservation Administrator, and other Town agencies to ensure construction work is carried out in
compliance with all appropriate codes, rules, and regulations. Staff performs building activity
investigations and responds to complaints, including those other than construction, to monitor violations
of the Town’s By-laws. The 9th Edition of the State Building Code is used by the Department, which
references many national and international sets of regulations that have been tailored to conditions
unique to Massachusetts. The first uniform, statewide building code, the 1st Edition of the State Building
Code, was adopted at the start of 1975. Before that, like almost every other city and town in the
Commonwealth, Weston developed its own set of building codes.
Permitting numbers and collected fees for the last three years are outlined on the following spreadsheet.

Staircases at the James B. Case House

75

55/3

Mechanical - Residential/Commerical

533

Wiring Permits*

Zoning Board of Appeals Applications

Weights and Measurers

*Alarm Security Fee

42

8

38

1,153

265

Plumbing Permits

Total Plumbing,Gas and Electric

355

41/103

Gas Permits

Certificate Occupany/Periodic Inspections

727 $

83/8

Sheet Metal - Residential/Commercial

Total Building Construction

49/1

271

31/4

13

147

29/2

0

31 $

Other Construction Commercial/Municipal

Other Construction Residential

Demolition (includes garages & homes)Res/Com

Remodel/Additions Commercial/Municipal

Remodel/Additions Residential

Amended Building Permits - Res/Comm.

New Building-Commercial/Municipal

Single Family Residence

105,117,833

789,804/61500.

2,633,231/146,658

889,040/0

9,007,484

806,980./403,100

5,963,068

39,544,304

6,900,479/84,536

37,887,649

$

$8,500

$1,880

$6,080

$143,240

82,290

36,090

$24,860

$ 1,090,587

7,895./560.

26,633/1,486

9,268/0

92,571

8802./4181.

75,688

399,411

86,538/845

376,709

17

8

38

987

492

220

275

39/102

654 $

37/2

56/6

17/1

319

25/0

8

122

37/0

2

22 $

(Number)

Issued

Fees

Value
(Dollars)

Issued
(Number)
(Dollars)

Permits

2021
Estimated

Permits
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103,641,339

526,054/189,000

1,528,116/604,313

1,129,063/147,000

8,906,644

412,826/0

10,061,008

19,386,973

28,398,284/0

1,375,000

30,977,058

(Dollars)

Value

Estimated

2020
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$

$

$31,000

$1,680

$5,615

$112,162

66,002

27,230

$18,930

719,090

5,304/90.

15,425/1,499

8,293/0

90,966

6,263/0

9,490

187,776

70,093/0

13,750

310,141

(Dollars)

Fees

36

11

41

1,124

502

260

321

37/91

621 $

42/2

65/6

38

240

17/1

13

133

47/3

0

14 $

(Number)

Issued

Permits

$

Fees

73,111

3,710/200.

23,540

194,900

80395/995

0

247,829

(Dollars)

75,444,587

650,334/73,460
$

$48,700

$2,930

$4,215

$114,425

63,656

29,660

$21,202

699,316

5198./5276.

1,328,608/2,106,008 13,545/18,490

3,258,340 13545./18490

6,394,526

357,500/110,000

9,311,333

18,384,408

8555195/99545

0

24,815,330

(Dollars)

Value

Estimated

2019

REPORT OF THE PLANNING BOARD
The Planning Board is responsible for the review of land division, either through the construction of a
subdivision road or, where sufficient frontage exists, through submission of an Approval Not Required
plan under the Subdivision Control Law. The Board also reviews and approves proposals for new
residential development constructed on officially designated Scenic Roads and/or exceeding certain
square footage; commercial projects; and tree and stone wall removals or alterations in the Town’s rightof-way on a Scenic Road. The Board also undertakes long-range planning activities, including proposed
amendments to the Zoning By-law, master planning efforts, development of scenic roadway policies, and
other land-use regulations.
In 2021 the Board held 29 public meetings, numerous public hearings, and site walks. In total the Board
reviewed 53 applications for the following permits
• Fourteen Site Plan Approval applications for residential construction. Of these:
o One, 74 Orchard Avenue, was reviewed due to meeting or exceeding the Residential
Gross Floor Area (RGFA) review threshold.
o Three were reviewed solely due to having frontage on a Scenic Road – 416 Conant Road,
506 North Avenue, and 632 Wellesley Street.
o Two were reviewed due to having frontage on a Scenic Road and being larger than the
RGFA threshold – 621 South Avenue and 589 Wellesley Street
o Three were reviewed as part of a Flexible Subdivision – 5 Clifford Lane, 10 Hitching Post
Lane, and 1 Stone Ridge Lane
o Four were additions to houses that were constructed after 1998 and triggered the RGFA
threshold – 18 Columbine Road, 12 Westerly Road, 40 Westerly Road and 203 Westerly
Road.
o One was for an eight-unit Active Adult Residential Cluster at 255 Merriam Street.
• Seventeen amendments to previously issued approvals under the RGFA and/or Scenic Road
provisions of the By-law and one amendment to a Flexible Subdivision Permit to allow removal
of dead trees.
• One application for Site Plan Approval for an increase in membership at the Wightman Tennis
Center.
• One application for Limited Site Plan Approval for Artisan Day Care at 161 Boston Post Road.
• One Special Permit Application in the Wetland and Floodplain Protection District for an addition
at 15 Warren Place.
• Three applications for work within the Scenic Road Right of Way, two to reconstruct stone walls
and one to remove a dead tree.
• Reviewed a proposed Zoning Bylaw Amendment to create the Office and Research &
Development Overlay District and rezone parcels at 9,11,15 and 20 Riverside Road to this district.
• Participated in other Town committees as representatives:
o Sustainability Committee
o Community Preservation Committee
o Housing Production Plan Steering Committee
o Housing Production Plan Implementation Committee
o Public and Private Tree Study Groups
o Water Usage Group
o Water Tower Replacement Working Group
o Historic Heritage Overlay Designation Working Group
o Riverside Rezoning Working Group
• Revised standard conditions to better protect existing trees and minimize exterior water usage
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Site Plan Approval for Residential Construction
As listed above, the Board reviewed 14 projects
(ten new houses and four additions to houses built
after 1998 and initially below the review threshold)
that either exceeded the RGFA for a house greater
than 10 percent of its lot size or greater than 6,000
square feet, had frontage along a Scenic Road, or
were part of an approved Flexible Subdivision, or a
combination of these factors. In each case, the
Board placed conditions on Site Plan Approval,
which included:
 Maintenance of existing vegetation
 Addition of new vegetative buffers
 Reduction in the amount of impervious
surface, and
 The elimination of excessive exterior
Planning Board Site Visit on a ten-degree day.
lighting
 Management of stormwater.
 Reduction in outdoor water usage.
Additionally, the Board granted amendments to 13 properties that previously were issued a Special
Permit or Site Plan Approval.
Affordable Housing
The Town Planner and Planning Board Chair participated in the Housing Production Plan Steering
Committee, which presented a final draft of the Housing Procution Plan (HPP) to the Select Board and
Planning Baord on September 14, 2021. The Select Board and Planning Board unanimously approved the
Plan for submission for review and approval to the Department of Housing and Community
Development (DHCD) where was subsequently approved.
The Housing Appeals Committee completed hearings on an applicant‘s appeal of the Board of Appeals
2017 denial of the Comprehensive Permit for a 175 unit multi-family project at 104 Boston Post Road. The
Town Planner slated to serve as an expert witness. The HAC has not yet rendered a decision.
Regional Activity
The Town Planner has been active with the MetroWest Regional Collaborative sub-region of the
Metropolitan Area Planning Council, including serving as part of the External Advisory Committee for
MetroCommon, the regional long-range plan, which was approved by the MAPC Council in November.
Zoning By-law Amendments
The Planning Board Chair and Town Planner worked with representatives from the Select Board and
Hosuing Trust and the Town Manager to negotiate a development agreement and rezoning proposal
with Greatland Realty Partners to change the use of the former Liberty Mutual campus at Riverside Road
from Business to Biotech uses. The development agreement includes a land swap to consolidte two town
owned parcels and benefits to the Town totalling $5 million. The rezoning was approved by Town
Meeting in May and Planning Board hearings began on the proposed development in September.
Long-Range Plans
Work has continued on preserving and protecting trees in Weston. The private tree working group
conducted a survey in the month of October to gauge residents’ interest in a tree protection bylaw. The
survey indicated support for tree protection, particularly in new construction. The working group is
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using this information as well as examples from
other Towns and nationwide best practices to craft
a Sustainable Tree Initiative bylaw. The public tree
working group completed an RFP for a Public Tree
Maintenance Plan which will be published in
January of 2022 with anticipated consultant
selection in late February/early March of 2022.
The Working Group for both the private and
public trees applied for Urban Forestry Challenge
Grants to complete the bylaw and Public Tree
Maintenance Plan. Decisions on the awards are
expected in March of 2022.
WPPA members tend to newly planted seedlings at the
Rail Trail Demonstration Garden

Following the Town’s continued effort to reduce
the highest per capita water usage of all MWRA
communities, the Town Planner and a Planning Board representative, worked with the Weston Plant and
Pollinator Alliance and the Rail Trail Advisory Committee to complete demonstration low water, high
ecological value demonstration garden on the Mass Central Rail Trail near the Concord Road overpass.
The garden was officially opened in June and design work has begun on a second garden at the
intersection of Oak Street and Byron Road.
The Planning Board also revisited its long-standing policy on irrigation wells and with the Water
Working Group decided that a more sustainable practice would be to require EPA Water Sense smart
irrigation controllers and sprinkler bodies and ensure that landscape was designed and installed for the
most efficient water usage. The Board adopted new standard conditions to meet this goal.
Continuing Activities
The Town Planning staff, Planning Board consultants, and Town Hall staff met informally approximately
twice a month with applicants to answer questions about the Town’s by-laws related to their projects.
The Town Planner and Assistant Town Planner meet monthly with other Land Use staff to discuss
projects that fall under the jurisdiction of multiple boards and with the Town Manager to discuss
ongoing, long-range, and large-scale projects.
The Town Planner is a member of the Stormwater Permitting Authority, which is comprised of the
Director of Public Health, the Conservation Administrator, the Town Engineer, and Stormwater
Engineer. The Authority oversees the Stormwater By-law that was approved by the 2011 Annual Town
Meeting.
2021 Planning Board Members
Christine Zale accepted the position of Assistant Town Planner and Admin to the Historical Commission
and joined the Planning Department in 0ctober of 2021. She was previously with the Town of Belmont as
an Administrative Assistant to the Planning Division and Liaison to the Historic District
Commission. She has Bachelor of Arts from the University of Mary Washington, VA
After 17 years on the Planning Board, during which she worked on the working group that produced the
Historical Water Analysis and with WPPA to create the demonstration garden on the Mass Central Rail
Trail and always advocated for ecologically sensitive site design, Susan Zacharias decided not to run for
re-election.
Elected by the Voters
Stephen R. Oppenheimer

2022
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Leslie A. Glynn
Alicia Primer, Chair
Alex Selvig
Lori Hess

2023
2024
2025
2026

The Planning Board is assisted by consultants, Kimberly Turner, of KD Turner Design and David
Conway, of Nitsch Engineering, in Board landscape and stormwater (respectively) reviews of Residential
Site Plan Approval and Special Permit applications. The Board is grateful for their expertise and counsel.
The Board, Town Planner and Assistant Town Planner are also assisted by the Land Use Staff who
provide invaluable support in processing permits.

REPORT OF THE RAIL TRAIL ADVISORY COMMITTEE
With the assistance of the Town Manager and the Town’s Procurement Officer, a Request for Quote
(RFQ) for the Weston Trail Screen Buffer Phase 2 plantings project was issued and awarded to Belko
Landscaping LLC. Installation of about 100 plants took place in late July and again in October of 2021.
The location of the plantings took place between Conant Road and Church Street as well as between
Concord Road and Gun Club Lane. The funding was supported by Article 5 from Town Meeting
December 2019. The project is expected to be closed out Spring of 2022, with an estimated remaining
balance of $15,452.46.
In February 2021 a Call for Proposals for Painting the Underpasses at Concord Road and Church Street
went out to artists at public and private Weston schools. The selection process included representation
from Weston High School Art Department, the Weston Art and Innovation Center, Friends of the Legacy
Rail Trail, Rail Trail Advisory Committee, and Weston Historical Society.
A team of artists from Weston High School was
selected to paint the underpass at Concord
Road. "What Freedom Means to Me" is a
collection of murals designed and executed by a
group of Weston High School Students under
the artistic direction of Julie Hom-Mandell and
Jacob Ginga and was installed over the course
of several weeks in May and June. Weston
Media recorded a wonderful video
documenting the installation of this wonderful
artwork. Meanwhile, a student from the
Cambridge School in Weston was selected to
paint a mural on the underpass at Church
Street. This mural was completed late summer
Weston High School Artists Working on their Social Justice
2021. This artist sought to connect unity and
Murals
diversity to the beauty of Weston and to signify
the importance of togetherness in the town. The
mural project was generously supported by the Weston Cultural Council and the Weston Educational
Enrichment Fund Committee.
In the spring of 2021, the Weston Plant Pollinator Alliance (WPPA) installed a 3’ x 30’ raised bed
demonstration garden just east of the Concord Road trailhead. Timbers from the nearby historic train
platform were used to help delineate the garden bed. The garden includes 15 different plant species and
was installed with the help of the WPPA, Sustainable Weston Action Group (SWAG) and RTAC
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volunteer Paul Penfield. For more information about this wonderful project, please visit the WPPA
website: https://www.wppama.org/rail-trail-ppg1
In June we lost our dedicated committee member Paul Penfield. He was an active participant of our
committee, with a love for details and an abundance of energy and eagerness to roll up his sleeves and
take an active role in many of the moving parts involved with the planning and development of the rail
trail. His knowledge of the history of the Mass Central Rail Trail was unparalleled. We are deeply
grateful for all that he did over the years in support of the Rail Trail. He will be dearly missed.
2021 Members of the Rail Trail Advisory Committee
Appointed by the Select Board
Gail Palmer, Chair
Eli Mather, at-large
Paul Penfield, at-large, (passed away June 2021)
Appointed by Representing Committee:
Meg Kelly, Weston Forest and Trail Association
Michael McCarthy, Traffic and Sidewalk Committee
Eric Rosenthal, Recreation Commission
Anne Benning, Open Space and Recreation Plan Committee
Associate Members:
Ellen Freeman Roth, Conservation Commission
Phyllis Halpern, Historical Commission

Murals at the Underpass at Concord Road & Church Street

REPORT OF STORMWATER PERMITTING AUTHORITY
Weston’s Stormwater and Erosion Control By-Law, the Stormwater and Erosion Control Regulations, and
the Stormwater Permitting Authority (SWPA) have been in place since 2012. The By-law was amended in
2014 and the Stormwater and Erosion Control Regulations were updated in April 2019.
The primary purpose of the By-Law and Regulations is to protect the Town, including the residents and
roads, and the environment from negative impacts due to increases in stormwater runoff, poor water
quality of the stormwater runoff, and soil erosion due to disturbed soil from construction sites or other
soil disturbance activities. There are thresholds in the By-Law which, when a construction project or
other activity triggers one of the thresholds, a Stormwater Management Permit is required, and the
construction of the project cannot start until the Stormwater Management Permit is approved and issued.
The hydrologic conditions for pre-construction and post-construction conditions for a project are
submitted with the site plans. The applicant or the applicant’s engineer must show that there will be no
increase in stormwater runoff to any abutters or to the roads before a Stormwater Management Permit is
approved. Once a construction project starts, the project is monitored for any increase in stormwater
runoff and for any erosion and sedimentation impacts to abutters or a road as a result of the new
construction. Inspections are conducted during construction by the Stormwater Engineer.
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In 2021, 76 Stormwater Management Permit applications were submitted and reviewed. There were 32
Minor Stormwater Management Permit applications and 44 Major Stormwater Management Permit
Applications. Of those 76 applications, 71 applications were approved, and 5 applications are still
pending while waiting for plan revisions. The majority of the applications for a Stormwater
Management Permit are for residential development projects, such as an addition to an existing house or
construction of a new house, upgrading a septic system, driveway modifications, etc. Also, some nonresidential projects and Town projects can require a Stormwater Management Permit. The Land Sakes
Farm project on Wellesley Street has a Major Stormwater Management Permit due to the amount of land
disturbance and new impervious area.
Projects that are seeking Site Plan Approval through the Planning Board are not required to go through
the Stormwater Management Permit process. These projects are reviewed and approved by the Planning
Board with the aid of a consultant engineer.
The Stormwater Permitting Authority also provides outreach and education on stormwater and erosion
control. Often, the staff gives stormwater presentations to Weston High School’s environmental classes
or students are given a tour of the Public Works facilities to observe the stormwater management features
and other green applications; however, due to COVID-19, no presentations or tours were conducted
again, in 2021 for a second year.
The updated Environmental Protection Agency’s (EPA) Massachusetts Small Municipal Separate Storm
Sewer Systems Permit (MS4 Permit) went into effect in 2018, and was updated in 2020, under which the
Town of Weston is covered. The MS4 Permit has guidelines and requirements for each year of the Permit
for municipalities, SWPA and the DPW, and other Town departments to follow. Weston prepares and
submits its National Pollutant Discharge Elimination System (NPDES) Phase II Small MS4 General Permit
Annual Report to the EPA, and the Massachusetts Department of Environmental Protection (DEP) each
year as required under the MS4 Permit. The Annual Report for Year 3 of the new MS4 permit was
submitted in September 2021. The report summarized how the Town of Weston maintained compliance
with the MS4 Permit regarding stormwater runoff, stormwater quality, and erosion and sedimentation
from projects. These annual reports, and the Town of Weston Stormwater and Erosion Control By-law
and Regulations, as well as additional stormwater-related information, are available at the Town Hall, the
Department of Public Works, and on the Town’s website.
2021 Stormwater Permitting Authority Members (SWPA)
Stephen Fogg, PE, Chair – Town Engineer
Jordan McCarron – Conservation Administrator
Kelly Pawluczonek – Public Health Director
Imaikalani P. Aiu – Town Planner
Mario Alagna – at-large, resident (appointed by the Select Board)
Richard Sweeney, Jr., PE – Assistant Town Engineer (Agent for SWPA)

REPORT OF THE TOWN CENTER PROJECT COMMITTEE
General
The Town Center Planning Committee (TCPC) was formed by the Select Board in late 2014 to facilitate
the process of investigating the physical improvements of the Weston Town Center. The initial catalyst
for the creation of the TCPC was the development of possible synergies with National Grid’s gas line
replacement within Boston Post Road.
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The limits of the project are as follows: The east-west limits of the design will include the town center
area of Boston Post Road extending from Parking Lot side of First Parish to Linwood Avenue. The
project limit area also extends north from the watering trough at the intersection of Church Street and
Boston Post Road back to the Conant Road intersection, around to Town House Road back to Boston Post
Road west, so that the streetscape around the Town Green becomes an integral part of project limit.
Mission
The TCPC has continued to pursue the
mission that was the guiding vision of
the Select Board at project’s formation;
i.e., the preservation and enhancement
of the historical character &
streetscape; the upgrades to our utility
infrastructure; the consideration of
traffic calming improvements; and,
most importantly, the enhancement of
pedestrian & vehicular safety in the
town center. The town will also
benefit greatly from the new open
spaces created by the project, such as
the “Town Square”.
Through the construction process, the
Town Center Improvement Project
Town Square adjacent to Boston Post Road in Town Center
Working Group, the Department of
Public Works, the Town Manager, and
the design team have executed the project to achieve the above-stated design goals.
The project has incorporated utility
infrastructure that will service the
Town for many years to come,
including: drainage, water services,
utility manholes and utility duct banks
in the following quantities: 30 catch
basins, 20 drainage manholes, 5 water
quality units, 2800 linear feet of drain
pipe, 22 water services, 200 feet of new
water main in Boston Post Road, water
gate replacements at Church Street
and Conant Road.
Additionally, the utility infrastructure
installed as part of the TCIP was
substantial, and includes: 69 manholes
During March 2021, utility poles are still in place, at the intersection comprising of: 27 Eversource, 17
Verizon, 21 Comcast and 4 town fiber
of Church Street, Boston Post Road, and School Street.
manholes. Our underground work
includes approximately 33,100 linear feet of primary duct-bank installed through the town center.

83

Progress
As of the date of this report, the construction of this project is substantially complete, and is fully
functioning. There are a small number of punch list items related to landscaping that must be addressed,
and the Fire Department’s tight tank, that was piggy-backed on the TCIP, was just installed. Remaining
punch list items will be addressed in the spring of 2022.
In summary, the major operations that were
performed during the 2021 construction season,
included the following:
 The installation of the open space
furniture systems
 The installation of walking surfaces at
Town Square
 The removal of the utility poles
 The installation of remaining sidewalk
sections and curbing (which necessarily
followed the removal of the utility poles
 The completion of secondary distribution
runs for the irrigation system
 Planting installation and lawn seeding
 Final paving and striping of Boston Post
Road

Early summer 2021, the “Terraces” in the foreground,
Boston Post Road in the background.

Project Team Continuity
The continuity of our team has been maintained from design through construction. It was led by the
DPW, and Nitsch Engineering’s field staff and was supported by Richard Burck Associates, our
landscape architect. We maintain a weekly construction meeting schedule with representatives of Nitsch
Engineering’s field staff, the DPW, P. Gioioso & Sons (the General Contractor) and representative of the
Town Manager’s office, as well as TCIP representation.
Special appreciation goes to Tom Cullen, DPW Director of Operations, for his knowledge of this project,
his understanding of its engineering goals and his dedication to its completion. Tom carried the project
across the finish line, involving himself in every aspect of the job; including thousands of communiques,
budget reviews and field coordination & management.
Special appreciation goes to Town Manager, Leon Gaumond, for his leadership and steady hand during
this complex project. Mr. Gaumond was always immediately available with sound and seasoned advice
that was invaluable to the project team.
Town Center Improvement Project Working Group Members
Appointed by the Select Board
Stephen J. Larocque, Chair
Business Representative
Harvey Boshart
Select Board Representative
Michael Harrity
At-Large Member of the TCIP
Steve Oppenheimer
Planning Board Representative
Neil Levitt
Residential Abutter-Permanent Building Committee Member
Jay Doyle
Traffic & Sidewalk Committee Representative
Kevin Sullivan
At-Large
Tom Cullen, Ex-Officio
DPW Director/Tree Warden
Captain Thomas Kelly, Ex-Officio
Police Department
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REPORT OF THE ZONING BOARD OF APPEALS
The Town of Weston adopted its first set of zoning regulations in 1928. Since then, the Zoning By-law has
been amended periodically to promote the health, safety, convenience, morals, and welfare of the citizens
of the Town. The By-law specifies certain building requirements, and it is the role of the Board of Appeals
to determine whether relief from these requirements is warranted in certain situations. To that end, the
Board of Appeals meets approximately twice per month, depending on caseload, and hears and makes
decisions on applications for:
 Variances from zoning regulations;
 Special Permits for the reconstruction, alteration or extension of pre-existing, non-conforming
structures or lots;
 Special Permits for other purposes;
 Comprehensive Permits; and
 Appeals from the Building Inspector’s decisions.
Details of the above application types are outlined on the Board’s web page on the Town’s website. The
Board makes every effort to consider the opinions of the petitioners, their neighbors, and other interested
Town entities, such as the Planning Board, the Select Board, the Historical Commission, the Conservation
Commission, the Board of Health, the Building Inspector, and the Town Engineer when rendering
decisions.
Chapter 40B Matters
Under Chapter 40B of the Massachusetts General Laws, all municipalities having less than 10 percent of
its housing stock designated as affordable are subject to a streamlined process for overriding local zoning
legislation, including by-laws regarding density and setbacks. The state’s interest in promoting affordable
housing generally outweighs local concerns when the community’s affordable housing is less than the
required 10 percent of its housing stock. Under the Chapter 40B process, a single application for a
Comprehensive Permit is filed with the Zoning Board of Appeals in place of separate applications to
applicable local boards. All Town departments review the application according to their specific areas of
expertise and provide input to the Board of Appeals. The Board considers all these recommendations, as
well as input from any interested parties and professional consultants. Due to the complexity of these
proposed developments, multiple sessions are required to collect all the information needed to reach a
decision. The status of the Chapter 40B petitions recently heard by the Board of Appeals are as follows:
255 Merriam Street and 11 Hallett Hill Road - In December 2016, the Board granted a Comprehensive Permit
with conditions to SEB LLC, for the development of 10 ownership homes on these two adjacent parcels of
land comprising 2.94 acres, including the rehabilitation of the historical 1895 dwelling and barn at 255
Merriam Street. The development would be accessed by a driveway running from Merriam Street to
Hallett Hill Road. This decision was appealed by abutting neighbors. In 2021, the Town came to an
agreement with the applicant to approve an 8-unit Active Adult Residential Cluster, with one affordable
unit.
104 Boston Post Road - In October 2017, the Board denied the Comprehensive Permit for 104 Boston Post
Road requested by 104 Stony Brook LLC to build 150 rental units in a single, multi-story building on 2.1
acres. The Board found that the proposal would violate multiple local requirements and regulations
pertaining to stormwater runoff and septic, which would adversely impact drinking water sources for the
City of Cambridge. The Board determined the deviations from certain local requirements could not be
adequately mitigated, and that the adverse impacts on the local community outweighed the regional
need for affordable housing. This decision is under appeal in the Housing Appeals Court.
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751-761 Boston Post Road - In June 2019, the Board opened the hearing on an application by MCRT
Investments, an affiliate of Mill Creek Residential, for the property at 751-761 Boston Post Road
requesting a Comprehensive Permit under M.G.L. Ch. 40B for 180 rental housing units, 45 of which
would be restricted as affordable under the terms of the Comprehensive Permit Guidelines. The Board
conducted hearings throughout 2019 and 2020. The Board issued a final decision approving the
Comprehensive Permit with conditions on November 24, 2020. The decision is under appeal.
518 South Avenue - In August 2019, the Board opened the hearing on an application by 518 South Ave
LLC, 231 Boston Post Road, Wayland, Mass., as to 510, 518 and 540 South Avenue, requesting a
Comprehensive Permit under M.G.L. Ch. 40B for 200 rental housing units, 50 of which would be
affordable. At an open meeting on August 19, 2019, the Board invoked one of the “Safe Harbor”
exceptions by voting unanimously to declare that the Town of Weston is consistent with local needs
because the total area of the Town’s affordable housing sites exceeds 1.5 percent of the Town’s land area
for Chapter 40B purposes. This conclusion was based on calculations provided by the Town Planner.
The Town notified The Department of Housing and Community Development (DHCD) on August 27,
2019 of the Board’s finding that the Town had reached this Safe Harbor. On October 9, 2019, the DHCD
issued a letter stating that the Town had not met its burden of proof to claim the Safe Harbor. Pursuant
to an executive session on this case held on October 22, 2019, the Town appealed the DHCD decision on
October 25, 2019. The Housing Appeals Court denied the Town’s claim and ordered the comprehensive
permit process to reopen. The hearings reopened on April 7, 2021. Public hearings were held on April 7,
2021, April 12, 2021, May 4, 2021, May 18, 2021, June 8, 2021, June 30, 2021, July 20, 2021, August 3, 2021,
August 24, 2021, October 13, 2021, November 23, 2021, December 14, 2021, and December 20, 2021. The
developer presented a revised plan on October 13, 2021 reducing the number of units from 200 to 180.
Hearings are ongoing.
Annual Business
The Board held 55 meetings in 2021. In addition to the 518 South Ave LLC case involving a
Comprehensive Permit (on 13 hearing dates), the Board heard and decided 41 cases, of which:
 8 cases involved Variance requests
 28 cases involved Special Permits
 3 cases involved appeals
 1 case involved granting an extension to a Special Permit
 1 case involved a Dover Amendment determination
2021 Members of the Board of Appeals
Appointed by the Select Board
Members:
Jane Fisher Carlson, Chair
2022
Alan D. Rose, Jr.
2023
Winifred I. Li .
2024

Associate Members:
Sujit Sitole
Natalie B. Sawyer
Stephen J. Larocque
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2022
2023
2024

Section 3:
Protection of Persons
& Property

REPORT OF THE OFFICE OF ANIMAL CONTROL AND INSPECTIONS
The Office of Animal Control and Inspections is under the supervision of the Chief of Police and is
located at the Weston Police Department. The Animal Control Officer also serves as the Animal Health
Inspector. This position is staffed by a single individual who works on a full-time basis for 37.5 hours per
week. However, the Animal Control Officer (ACO) is on call seven days a week. The Officer is assigned
office space at the Police Station and animal complaints or concerns, in general, are received by dispatch
and then directed to the ACO for a response. Although the ACO and Animal Health Inspector
responsibilities are performed by the same individual, the statutory authority for each, for enforcement
purposes, in particular, are separate and distinct. The ACO function has also become very involved with
the Conservation Commission and Weston Forest and Trail Association in the monitoring of dogs and
other related issues on Weston’s 2,000 acres of conservation land.
Staff Transition
In January 2021, Weston welcomed a new Animal Control Officer, Karen O’Reilly. ACO O’Reilly arrived
in Weston with many years of experience within the field and received a warm welcome from our
department and the community at large.
Education and Training
Animal Control Officers throughout the Commonwealth are required to complete initial and ongoing
training in accordance with state mandates. This year the ACO has completed and surpassed these
requirements. These courses include but are not limited to: Farm Animal Investigations, Legislative
Advocacy for Animals, Large Animal Rescue Training, Animals in Disaster Training and Animal Cruelty
Investigator training.
Stray Domestic Animal Protocol
Stray or abandoned domestic animals, found in Weston, are kept in
temporary kennels, located both outside and inside the police
station. Animals anticipated to require shelter for more than 24hours, are taken to the Natick Animal Clinic for safekeeping.
Veterinary care is provided for the medical needs of any animal in
our custody. Unless claimed by the owner beforehand, the animal
will remain at the clinic for a mandatory seven-day period while
attempts are made to identify the owner. If the owner of the animal
is not identified, the animal will be placed with a rescue facility to
be put up for adoption or placed in a foster home.
Abandoned guinea pig, rescued by
Animal Complaints
ACO O’Reilly
This year, the Weston Police Department recorded a total of 426
animal complaints. These calls include but are not limited to dog
complaints, dog bites, lost and found animals and sick or injured animals both domestic and wild. Many
of these calls require additional follow-up investigation by the ACO and subsequent written reports.
Further, the ACO routinely received, resolved, and/ or advised the public on animal-related matters
while out in the field.
During the calls for service in 2021, forty-nine (49) animals were taken into custody that needed help
whether due to injury, illness or simply needed help getting home.
A total of 21 dogs and cats were placed under quarantine this year, having either bitten a person, bitten
another dog, or had received a wound themselves from an unidentified dog, wild animal, or an unknown
origin.
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Weston Animal Control Vehicle

Eyes and Ears
The ACO also assists in patrolling or being another set of
eyes and ears on the Town’s conservation lands, as well as
property belonging to Weston Forest and Trail Association,
the Recreation Department, and the School Department.
The ACO initiated an excess of 240 dedicated patrols of
these areas. All of these areas are popular places to walk or
jog and are also popular for dog walkers, both individual
and commercial. On occasion, conflicts arise in these areas
due to the differences in use and interest and the ACO
plays a role in resolving these conflicts. The ACO ensures
that all persons walking dogs are complying with the
town’s Dog By-law.

Bark Rangers
In the fall of 2018, the Conservation Commission applied for a grant
through Sudbury Valley Trustees to create a Volunteer Bark Ranger
Program. “The Bark Ranger Program launched in Weston in early 2019.
Volunteers were trained by the ACO on how to approach trail users
while out hiking the trails to educate them about their dog walking
habits and also to spread awareness of the town’s rules and regulations
for dogs and dog owners. This program continued in 2021 but in a
smaller role due to the pandemic. We welcomed one new Bark Ranger
who provided the town with invaluable data regarding dog (or dog
owner) activity on our trails.
Animal Control Corner
The ACO continued with postings to an online blog called “Animal Control Corner,” which provides
domestic animal and wildlife educational content. Interested readers can subscribe to receive email
notifications of when new posts are made. Past posts can be found at Westonma.gov/ACOBlog. The
ACO has been working with the Town Manager’s Office and will be launching an Animal Control Page
to better disseminate this type of information.
Commercial Dog Walking Program
The ACO also manages the Commercial Dog Walking Program. In
Weston, we strive to retain a core group of responsible and dog savvy
professionals to care for and exercise dogs within our town. They also
serve as extra eyes and ears out on our trails. In 2021, there were in a
total of 19 professional dog walkers permitted to walk dogs in our
community and on the trails.
Animal Inspections
Massachusetts General Law requires that annual inspections be
conducted by the Animal Inspector on any property where farm-type
animals are housed or stabled. These animals include but not limited to,
horses, cattle, swine, sheep, goats, chickens, exotic animals, etc. In 2021
the ACO/ Animal Inspector performed 37 barn inspections in
accordance with the above mandates.
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Wildlife in Weston
Weston, like our neighboring towns, continues to experience a large
number of calls regarding our resident wildlife population. Bobcats,
coyotes, foxes, turkeys, and deer are a common concern and sightings are
routine. Calls regarding smaller wildlife species are also routine.
Injured wildlife, when practical, is taken to the Tufts Cummings School of
Veterinary Medicine, New England Wildlife or a state licensed wildlife
rehabilitator for treatment. The ACO works closely and cooperatively with
the Massachusetts Environmental Police and the State Division of Fisheries
and Wildlife, in this regard.

Swan Rescued from I-90

REPORT OF THE EMERGENCY MANAGEMENT DIRECTOR
COVID-19 was, and continues to be, our number one priority in the year 2021. From the original virus at
the beginning of the year, to the Delta variant mid-year, and the Omicron variant by the end of the year,
our Emergency Management Team worked through all aspects of the virus and the impacts here locally
in Weston. The Local Emergency Planning Committee (L.E.P.C) has been meeting multiple times a week
and working with local and state officials to keep Weston residents informed and as safe as possible.
Countless hours were, and continue to be, spent on reviewing plans and protocols from local business
and state agencies to ensure that the Town of Weston, the Weston Schools, and businesses were and are
able to remain open and operated in a safe and responsible manner. We would like to thank all the
members of this team as well as all of the Town Departments, Schools and citizens for their
understanding and help during this pandemic. The town nurses allowed us to move forward through
this pandemic by spending countless hours on contact tracing, school testing, and vaccination clinics.
Calendar year 2021 still brought us many weather-related events, even as we concentrated efforts in the
pandemic. Our work with Eversource and the Department of Public Works allowed us to maintain open
roadways and safe travel. Our strategic planning with Eversource and the Department of Public Works
show great success in our Emergency Management operations.

REPORT OF THE FIRE DEPARTMENT
In 2021, the Weston Fire Department responded to
2,306 calls for service. There was no loss of life or
serious injuries resulting from fires. There were,
however, many small fires that were detected by home
fire alarm systems. The importance of making a
conscious effort to protect ourselves from the dangers
of fire cannot be stressed enough. These efforts can be
as simple as the installation and frequent testing of
smoke and carbon monoxide detectors, and having and
practicing a home escape plan.
As the COVID-19 pandemic moved through 2020 and
into 2021, the pandemic proved to be a major impact on
our daily delivery of service. Since the early days of the
pandemic in 2020, our firefighters were tasked with
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Personnel operating Weston’s Utility Terrain
Vehicle, rescued an injured skier at Cat Rock Park.

extra cleaning and sanitation duties of the Fire
Stations, Fire Apparatus and Ambulances, along
with transporting those residents and visitors of
Weston who needed hospital attention resulting
from COVID exposure.
From January to March of 2021 our monthly
emergency calls hit a pandemic low, however
once businesses began to open in April, and
masking and other regulations lifted in May and
June, we saw our monthly average emergency
calls rise to an all-time high. Our monthly average
calls from April to December of 2021 showed that
we were just as busy, and in some cases busier,
with emergency calls than before the pandemic.
With this trend, we expect our calls to increase as
we have in the past years.

Aerial view of the Weston Fire Department during the
Open House

Similar to 2020, we saw an increase of motor vehicle accidents through the early part of 2021 when the
roads and highways were lightly traveled, however the rates of speed on the highways were significantly
increased. These traffic accident increases stress the importance of vehicle safety, including wearing
seatbelts and obeying road speed limits specifically on the highways.
Fire Prevention continues to be a core component of the Department’s mission, as it is easier to prevent a
fire than to extinguish one. COVID-19 put a small
damper on Fire Prevention public education in
2020, however we were able to work with the
schools for outside presentations in the spring and
fall of 2021. Fire Prevention activities to educate
the children of our community remains one of our
highest priorities of non-emergent response. Our
Fire Prevention officer (Captain Davenport)
conducted our required fire safety inspections for
oil-burning equipment, liquified propane
installations, home fire and carbon monoxide
alarms, fuel tank removals, and blasting
operations, as well as plan review for all new
construction and remodeling.
The Fire Department continues to support our
CMERA (Central Middlesex Emergency Response
Area), with collaboration from Emerson Hospital
and Pro EMS, to provide the high level of medical
care to our community in a timely and costeffective manner. The Weston Fire Department
maintains the high level of Emergency Medical
Service through continuing education, training,
and strategic planning.

FF Michael Maccini assisting a young resident with using
a firehose at the Weston Fire Department Open House
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2021 FIRE DEPARTMENT STATISTICS
In 2021 the Weston Fire Department responded to 2,306 incidents as follows:
 1083 fire - (Car Fire, House Fire, Explosion, Hazardous Condition, Fire False Alarm)
 1,223 ambulance - (Medical Emergency, Motor Vehicle Accident, Rescue)
The Emergency Ambulance Service responded to 1,223 incidents, of which there were:
 921 medical emergencies
 256 motor vehicle accidents
 46 medical assist and other rescues
Comparison of Alarms Answered – 10 Year Period
Year
2012
2013
2014
2015
2016

Alarm
2,166
2,183
2,395
2,397
2,325

Year
2017
2018
2019
2020
2021

Alarm
2,230
2,491
2,524
2,076
2,306

Year Average
10
5
3

Permits Issued Pursuant to Massachusetts General Laws:
Ansul Fire Suppression
Burning Permits
Blasting Permits
Commercial Fire Alarm
Cutting/Welding Permits
Environmental Report – 21E
Explosives Storage Permits
Fire Alarm Systems – New Construction
Fire Alarm Systems – Residential Sales
Flammable Liquid Storage Permits
Liquid Petroleum Gas Storage Permits
Oil Burner Installations/Alterations
Solar Panel Review
Sprinkler
Tank Truck Inspections
Underground Tank removal Permits

0
190
5
11
10
45
0
131
229
3
29
15
24
5
2
31

Fiscal Year 2021 Revenue Turned Over to the Town Treasurer:
Ambulance Services Rendered Fees
Permit Fees
Master Box Fees
Mass Turnpike
Other Revenues Received
Total Revenue

377,460
28,089
18,900
59,600
1,762
485,811
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Incidents Annually
2,318
2,343
2,318

REPORT OF THE PARKING CLERK
Vehicles violating town and/or state parking regulations may be ticketed by the Police Department. If a
ticket remains unpaid and no request for a hearing has been made to the Parking Clerk within 21 days,
additional fines may be imposed (in Weston there is a $5.00 late fee for each unpaid violation) and, after
notice to the vehicle’s owner, the ticket is marked at the Registry of Motor Vehicles. Once a vehicle has
been marked at the Registry, the owner may not renew or his or her driver’s license or vehicle
registration until all fines and late fees plus a $20.00 penalty have been paid with “good funds” and a
release has been issued by the Parking Clerk.
Safety issues and traffic circulation are of primary concern in establishing and enforcing parking
restrictions. Of greatest importance is the ability of emergency vehicles to gain unimpeded access to all
areas of the town as necessary.
Massachusetts law prohibits parking within 10 feet of a fire hydrant or 20 feet of an intersection, in
crosswalks, on State Highways or in handicapped spaces without a handicap license or placard. Town
regulations include a two-hour time limit for parking in the town center, a prohibition on parking on any
Town Road unless there is a 10-foot-wide lane for traffic flowing in each direction, restrictions on where
parking is permitted at the Weston Public Schools, the Kendal Green train station and other town
facilities, and restrictions on parking on various streets due to safety considerations.
The Parking Clerk works out of the Town Clerk’s Office. Tickets may be paid in person or by mail
Questions may be addressed to the Parking Clerk at Town Hall or to the Police Department. Information
is also available on www.westonma.gov
Parking activity for the year ended December 31, 2021
Tickets issued

45

Fines levied:

$1,095.00

Tickets paid

26

Total fines collected

$755.00

Tickets dismissed:

3

Fines dismissed

Tickets adjusted

0

Fines Adjusted

$90.00
$0

REPORT OF THE POLICE DEPARTMENT
COVID 19 Pandemic
The members of the Weston Police Department continued to work through the pandemic. It has been
very challenging as we navigated through staff shortages, due to illness and quarantine requirements.
Our officers and dispatchers have been present and worked tirelessly around the clock, regardless of
whatever challenge COVID 19 presented to us. Since the beginning of the pandemic, our service and
dedication to the community has been, and will be, our focus.
Personnel Updates
2021 brought many changes to our police department team.
Chief Michael Goulding retired after seven years of service to the Town of Weston. Prior to coming to
Weston, Chief Goulding served twenty-seven years with the Medford Police Department.
Animal Control Officer (ACO) Karen O’Reilly was hired in January. Officer O’Reilly was previously the
ACO at the Watertown Police Department.
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Officer Phong Vuong was hired in May. Officer Vuong previously worked for the Bentley
University Police Department.
Officer Ron McGill was hired in November. Officer McGill previously worked for the Boston
College Police Department.
Dispatcher Marlana Greenwood was hired in December. Dispatcher Greenwood recently
graduated from Framingham State University.
Officer Henry Donham was hired in December. Officer Donham previously worked for the
Arlington Police Department.
Each of these new officers and dispatcher have already had such a positive impact for the Police
Department. We are grateful to have them with us.

Mental Health Response
Mental Health and wellbeing continue to be one of the most important aspects of the Police Department.
Officers and dispatchers have attended several trainings in regards to mental health response. These
have included Crisis Intervention Training, de-escalation, and Integrated Communications, Assessment
and Tactics (ICAT). These trainings have been instrumental in our daily response to calls for service.
Kate O’Donnell, our Law Enforcement Support Clinician, is a tremendous asset to the town and Police
Department. Kate’s co-response and follow up, in regards to our calls for service, has proven invaluable
to our community.
We continue to host monthly Community Crisis Intervention Team (CCIT) meetings with other town
departments and community resources to address
mental health.

The Department received Weston’s first all-electric
vehicle as part of a State grant incentive.

Electric Police Vehicle
In December, the Police Department welcomed
Weston's first all-electric vehicle- a 2021 Ford
Mustang Mach-E. The vehicle was purchased and
outfitted using funding that was already in place for
replacement cruisers, as well as a state grant
incentive. This fully electric police vehicle is only
the second one in Massachusetts, with many more
following. A single battery charge provides over
200 miles of driving and zero emissions.

Missing Kids Readiness Certification
In 2021, officers and dispatchers received training from the National Center for Missing and Exploited
Children (NCMEC). As a result, the police department received the NCMEC Missing Kids Readiness
Certification. This program promotes best practices for responding to calls of missing, abducted and
sexually exploited children.
Weston Police Activity for 2021
Total Calls for Service
911 Calls Received
Crimes Reported
Arrest (Including Summons Issued)
Traffic Stops
Radar Assignments/Requests
Traffic Citations Issued
Crash Investigations

14947
4328
239
104
913
184
837
473
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Operating Under the Influence Cases

7

Community Events
While COVID 19 has curtailed some community events, the Weston Police Department facilitated several
events throughout the year. These included our Dana Farber Blood Drives, Shredding Day, and the
annual Toys for Tots drive. Officers also participated in “No Shave November”, raising funds in support
of Home Base, a charity for veterans, service members and their families.

The Department’s annual Toys for Tots drive to support longstanding community partnerships.

The Department, the Town Manager, and Rabbi Moshe
Bleich at the annual menorah lighting at Town Hall,
sponsored by Wellesley-Weston Chabad.
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Section 4:
Department of
Public Works

REPORT OF THE DEPARTMENT OF PUBLIC WORKS
Mission Statement
The mission of the Town of Weston’s Department of Public Works is:
 To construct and maintain the physical infrastructure that provides for the public’s health and
safety;
 To protect the environment;
 To enhance the quality of life, and to ensure that Weston continues to be a desirable place in
which to live and conduct business.
The mission of the Department will be accomplished through an equitable and cost-effective delivery of
the following services and products:
Activities to ensure community health and protect the environment:
o provision of water
o drainage of surface water
o street sweeping of roadways
o disposal of waste refuse
o recycling of waste
o composting of leaves and yard waste
o maintaining of parks, cemeteries and recreation areas
Activities to provide for the safety of pedestrians and motorists:
o construction and maintenance of roads and sidewalks
o provision of street signs, traffic signals, and pavement markings
o response to wind and rain emergency events to clear roadways and drainage
infrastructure
o sanding/de-icing, plowing, and removal of snow
Public Works Administration
The Administration is responsible for the budgeting, planning, construction, maintenance, and overall
management of the entire scope of services provided to the citizens of Weston by this Department. The
success of the Department would not occur without the talent and commitment that exists within its
workforce, the support and guidance that is provided by the Town Manager and Select Board, and the
cooperation that exists between Town departments.
Snow and Ice Operations
The management of snow and ice operations is considered one of the most important functions of the
Department. During the winter of 2020-2021, the Town of Weston received approximately 56-inches of
snow. The season’s largest snow event occurred during Wednesday and Thursday, December 16-17, 2020
in which Weston received more than 13-inches of snow. The winter snow operations included eight major
plowing events, two scraping events, 33 road de-icing events, four spot de-icing events, and seven Town
Center pickup events while expending approximately $621,000 to keep the Town’s roads and walkways
safe.
Construction Projects
Road Paving – Reconstruction projects completed during the 2021 paving season were:
 Boston Post Road (Linwood Avenue to Church Street) – top course
 Concord Road (portion as part of the Town Center Project) – top course
 Fiske Lane (as a result of the Town Center Project and the gas main replacement project on
Concord Road) – top course
 Colpitts Road (part of the Town Center Project) – top course
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Church Street (part of the Town Center Project and a
portion from Boston Post Road to Town House
Road) – top course
Town House Road – top course by Boston Post Road
Intersection as part of Town Center Project
School Street (part of the Town Center Project) – top
course by Boston Post Road as part of Town Center
Project
Buckskin Drive
Whispering Lane
Spruce Hill Road
Bay State Road
Newton Street (approximately #150 to South
Avenue)

The above-mentioned resurfacing work amounted to approximately 3.8 miles of Town roadway.
Sidewalk Construction - Sidewalk reconstruction completed as part of the 2021 Construction season which
totaled 1.84 miles:
 Highland Street (from Chestnut Street to Route 30 minus a small section by #365 that was
reconstructed previously to address a drainage issue)
 Wellesley Street (from Regis College entrance to limits of the Route 30/Wellesley Street signal
project which was completed a couple years ago)
Weston Town Center Project – The project was substantially completed during the 2021 Construction
Season.
Gas Main Replacements - As part of the Town’s collaboration and coordination with National Grid on the
Town’s roadway paving, and the utility company’s gas main replacements, the 2021 construction season
included gas main replacements within:
 Bittersweet Lane
 Chiltern Road
 Briar Lane
 Hickory Road
 Bradford Road
 Old Colony Road
 Ferndale Road
 Columbine Road
 Dean Road
 Hancock Road
 Glen Road (from Oak Street intersection to Wellesley Town Line) – project started during 2021
construction season
The above-mentioned gas main replacement work amounted to approximately 3.3 miles. As a result of
the replacements, well over 100 services were replaced as well.
Guardrail Replacement – None
Drainage/Culvert Rehabilitation/Replacements – Several drainage projects were undertaken in the 2021
construction season:
 Newton Street (from #150 to Route 30)
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Merriam Street (Westland Road to Hallett Hill Road) / Hallett Hill Road (Merriam Street to
Bradyll Road)
Kings Grant Road (North Avenue to Spruce Hill Road)
Pinecroft Road and Conant Road
Rolling Lane (design completed)
520 Glen Road (design completed)

Water Main Replacements – a couple of water main projects were completed during the 2021 Construction
Season which totaled 3155 linear feet of water main being placed/replaced, 9 new water main gates, 30
services and 4 hydrants:
 Longmeadow Road
 Valley View / Brook Road (portion)
Hydrant Replacements and/or Rehabilitation – Several fire hydrants were installed to replace older hydrants
and several existing hydrants were rehabilitated to modern equipment.
Other Projects/Programs - Other Projects or programs completed or started this year include, but are not
limited to:
 Continuation of the crack sealing program
 Started the Food Waste Compost Program at the Transfer Station
 Scoped and prepared for the Bulky Waste Program at the Transfer Station
 Southside Drainage Improvement
Project drainage designs for Phase
III ongoing
 Paines Hill Water Tank
Replacement design discussions
started relating to zoning and land
issues
 Advertising package for the
demolition of the old 128 water
pump station building completed
 25 percent design submission for
Existing Paines Hill water storage tank, in need of replacement.
the Route 20 at Wellesley Street
Signal Project submitted to
Massachusetts Department of Transportation for review (proposed Transportation Improvement
Program Project) with anticipated Public Hearing to be held on February 15, 2022
 25 percent design submission for the Route 30 Roadway Reconstruction Project submitted to
Massachusetts Department of Transportation for review (proposed Transportation Improvement
Program Project)
 Wireless Meter Reading Project ongoing
 200 street opening permits and trench permits were granted
 Proposed Ash Street Sidewalk design number 3 completed
 Northly portion of sidewalk reconstruction design ongoing
 Concord Road Culvert over Cherry Brook Culvert design and permitting ongoing
 Sherburn Circle Culvert over Bogle Brook Culvert design and permitting ongoing
Eversource Work – In an effort to improve reliability, Eversource has replaced poles, switches,
transformer, and overhead lines:
 North Avenue
 Winter Street from Sherburn Circle to Radcliffe Road
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The following divisional reports contain our department’s accomplishments for the year:

REPORT OF THE ENGINEERING DIVISION
The Engineering Division is responsible for the implementation of the Capital Improvements Program for
the Department of Public Works, including water, roadway, and drainage system improvements
consistent with the mission of the Department; implementation of the Geographic Information Systems
(GIS) program; and assistance to various other departments and boards. This division consists of the
Town Engineer, the Assistant Town Engineer / Stormwater Engineer, and the Capital Projects Engineer.
Water System, Drainage and other Capital
Improvement Projects in 2021 are further listed
in the Report of the Department of Public Works.




Water System Capital Improvement
Projects
o Longmeadow Road
o Valley View Road
o Brook Road from Valley View to
Conant
Drainage Improvements
o Newton Street in association with
the roadway construction project
o Merriam Street from Westland to
Hallett Hill Road and Hallett Hill
Road from Merriam to Bradyll Road
o Pinecroft Road and Conant Road
between Pinecroft and Viles Street
o Kings Grant Road between North
Avenue and Myles Standish Road

Other construction projects during 2021 with
Engineering Division assistance included:
 Safety improvements at North Avenue (Route 117) and Merriam Street/Lincoln Street
 Creation of turning restrictions for Love Lane
 Highland Meadow crosswalks - partially complete
Ongoing design and planning projects include:
 Drainage improvements design for Rolling Lane, Glen Road near Wellesley Street, Ash Street,
and Brook Road
 Southside Drainage Improvements Phase 3 (final phase) underway
 Ongoing Implementation of our Stormwater Management Plan developed to comply with the
Environmental Protection Agency/Department of Environmental Protection Municipal Separate
Storm Sewer System (MS4) permit
 Route 20 at Wellesley Street intersection, 25 percent design plans submitted to the Massachusetts
Department of Transportation in March 2020. The plan calls for a new signal at this location for
safety improvements. Construction is anticipated to be funded in a future year by the state
department under the Transportation Improvement Program
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Route 30 Corridor Improvements (Wayland line to state layout near Route 95), under design by a
consultant. 25 percent design plans submitted to the Massachusetts Department of
Transportation in October 2020. Construction is anticipated to be funded in a future year by the
state department under the aforementioned TIP
Culvert replacements at Concord Road and Sherburn Circle

Other activities and ongoing projects include:








Traffic and Sidewalk Committee (see separate report)
Oversight of the environmental monitoring at the former landfill
Stormwater Permitting Authority (see separate report)
Technical review of petitions for grants of location from National Grid and EversourceProvision
of official maps and records of the Town to the public as requested
Participation in Weston Ahead Climate Action and Resilience Plan
Passage of 25 MPH statutory town wide speed limit for thickly settled areas
Crack Sealing and Pavement Marking Program

REPORT OF THE HIGHWAY DIVISION
The Highway Division is responsible for the maintenance and
care of the roads and sidewalks in town as well as all street
signage, guardrails, and pavement markings. Division work
also includes roadside and island cutting, trimming, mowing,
large dead animal pickup, and responds to calls day or night,
seven days a week. The six individuals that make up this
division accomplished the following this past year:
Roadway Paving Program and Other Road Work
 Road preparation and supervision for the full depth
reclamation, grading, and paving of:
o Buckskin Dr
o Whispering Ln
o Baystate Rd
o Spruce Hill Rd
o Newton St (Pheasant Trail- South Ave)
 Signage and pavement marking replacements and/or
improvements on the above roads, as necessary
 Cold-patched 951 various roadway reconstruction
locations, as compared to 543 in 2020. Cold patching provides temporary repair to larger holes in the
road surface. The reduction of asphalt, and cold patch purchased outside of the capital roadway
paving program, is a direct result of the successful Capital Roadway Program
 Installed 116,408 linear feet of epoxy-painted traffic lines, compared to 120,154 linear feet in 2020. We
also installed 3393 linear feet of epoxy painted “STOP” bars and crosswalk lines, compared to 1093
linear feet in 2020.
 Installed 314 tons of asphalt compared to 385 tons in 2020. This was done through the skin overlay
technique, which adds a smoother drivability factor to road surfaces that have reached, or gone
beyond their serviceable life
 Installed approximately 1,200 yards of loam, compared to 1,700 yards in 2020. This is for roadway
shoulder erosion repairs, winter storm damage, or as a finish to roadway reconstruction projects
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Renovated the island of Ridgeway Rd at Bullard. This consisted of the removal of existing deceased
trees and shrubbery and trimmed the deadwood from trees. All work performed to established new
growth and improve aesthetics
Installed and removed 38 traffic detour setups, excluding the Town Center project limits as those
were handled by the Police Department and the contractor

Roadway Response Calls
 Responded to 288 tree calls as compared to 384 in 2020 - 110 were from storm damages. This
consisted of the removal from roadways and/or sidewalks, from deceased trees, and storm damages.
These calls vary in time and day
 Debris Post Storm Tree Cleanup – 185 Locations.
 Responded to 11 calls for deceased deer, as compared to 13 calls in 2020. These calls require the
removal and disposal of the remains generally after a motor vehicle accident. They also vary in
location, day, and time
 Responded to 90 calls for signage repairs or replacement, due to motor vehicle accidents, upgrades,
and regulation changes. This work is separate from roadway reconstruction sign upgrades
 Responded to 7 calls for service on traffic signals, due to power outage issue, as compared to 9 in
2020.
 Responded to 314 service requests of miscellaneous issues as compared to 421 in 2020. The calls
consisted of many different issues, such as illegal signage, flooding, roadway debris, spillage cleanup,
illegal dumping, snowdrifts, sight distance issues, deicing, assist motorists, property complaints,
flooding, assist residents, etc.
Work with other Divisions and Departments
 Prepared, supervised, and assisted the Stormwater Division and contractor as needed, for the
drainage installation and improvements at the following locations:
o Buckskin Dr
o Whispering Ln
o Baystate Rd
o Spruce Hill Rd
o Newton St (Pheasant Trail- South Ave)
 Worked with the Stormwater Division to rebuild, repair, procure, deliver and or replace 40 existing
drainage structures and drainage lines before the road reconstruction and any other drainage
structure, line /repairs/replacements
 Assisted the Water Division with the procurement, delivery, and installation of approximately 50
water gate boxes before roadway re-pavement operations
 Assisted the Water Division with the installation of new upgraded water services, new hydrants, and
replacement hydrants as needed
 Assisted the Water Division with the emergency water breaks and scheduled fire hydrant placements
 Working in conjunction with the Engineering Division, oversight of the traffic markings contractor
was provided for the installation of new and refurbished existing surface markings. A total of 8,142
linear feet of traffic lines were removed, compared to 39,050 in 2020. These are markings that have
faded, been damaged, or have reached the end of their life cycle
 Continued working with Administration and Conservation Commission for a 4th successful year of
the vegetative management program. This division provided the application limit markings and
contractor application oversight
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Worked with the Stormwater Division to
calibrate all truck-mounted sanders, an annual
process that allows greater efficiency and
control of solid and liquid deicing materials.
Further, it provides a more accurate assessment
of hydraulic wear on a particular unit
Worked with the Engineering Division on the
fourth year of the roadway crack sealing
program, applying 2,323 gallons as compared to
1,382 gallons in 2020

2021 Winter Operations
Calls for service, which is in addition to regular
operations:
 37 deicing operations as compared to 28 in 2020
 8 full or general plowing operations as compared to 4 in 2020
 2 department plow operations as compared to 4 in 2020
 7 snow removal operations as compared to 1 in 2020
 Approximately 2,300 tons of salt material was used, as compared to 3,471 in 2020. This product
savings can be attributed to systematic driver training, vehicle maintenance, and calibrations
 3,500 gallons of liquid deicer were used as compared to 6,877 gallons in 2020. This product
savings can once again be attributed to systematic driver training, vehicle maintenance and
calibrations, and a season of less deicing operations
General
 Oversaw the tree contractor in the removal of 92 dead trees as compared to 158 in 2020. The trees
have been subject to resident calls and storm damages. All trees are verified for condition and
ownership through our Geographic Information System (GIS) in conjunction with the “New Tree
Identification” layer
 Supervised, performed, and/or assisted as necessary the following stone wall repairs due to
motor vehicle accidents, and/or age degradation:
o Merriam St at Cherry Brook Rd
o Chestnut St (house #121)
o South Av (in front of fire station 2)
Training
 Continued in-house training and re-training programs for Dump Truck Safety, Basic Wood
Chipper Operation, Work Zone Safety, Basic Sander Operations, Advanced Deicing Technics.
This program has proven successful –
o seasoned employees have reported learning aspects of certain operations that they had
either not known or forgotten
o deicing truck drivers have reported a noticeable drop in salt usage to complete their
routes
Environmentally-Friendly Practices
The Highway Division continues to use a liquid deicer product that is magnesium chloride combined
with a sustainable animal by-product solution. It is environmentally friendly, has no human or fire
hazard factor, and a rust inhibitor is added to protect all vehicles, especially the application vehicles. The
liquid deicer has an 8 percent corrosion factor as compared to the 121 percent from the previously used
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calcium chloride product. This product, when sprayed
with the road salt as it is applied, is proving to be a
winning combination for the town’s roadway safety.
The Highway and Stormwater divisions continue to use
small engine oils for the chainsaws, leaf blowers, string
trimmers, etc. that are environmentally friendly. They are
the two-stroke and bar/chain oils. These are plant-based
seed oils with no phosphorus, chlorine, or metal-based
additives. The products reduce emissions, are fully biodegradable, and are safer to store.
The Highway Division took on a new duty of graffiti
removal at a couple of locations in town. Most prominent
was the racially intended spray paint text applied to an
underpass on the Mass Central Rail Trail. We were
successful in removing the text before it became a community-wide issue.
The employees of the Highway Division maintain a high level of continuous service to the Town through
the public health emergency. The employees willingly learned new procedures and practices, to maintain
their health, as well as the health of their fellow employees and families.

REPORT OF THE PARKS AND CEMETERIES DIVISION
The primary responsibility of the Park and Cemetery staff is the care, maintenance, and operation of the
Town’s parks and cemeteries. This includes planning funeral arrangements with residents, carrying out
interment and committal services, and tending to the perpetual care of the landscape. Staff within this
division maintains the four cemeteries and 24 municipal locations including multiple scenic parks, the
Town Green, and the grounds at many municipal buildings.
Cemeteries
Linwood Cemetery sits on 35 acres of rolling terrain, winding paths, native shrubs, specimen trees, and is
a well-maintained example of the park-like, romantic style cemetery that became popular in the late 19th
century. Dating from 1873, it is Weston’s largest and only active burial ground. This Division is
committed to providing exceptional service to the residents of Weston and their families in guiding them
through the daunting and often emotionally challenging process of selecting burial plots, making funeral
arrangements, and carrying out committal services. It is our goal to help people get through one of the
most difficult periods in their lives and ensure that when a family comes to Linwood Cemetery their
experience is as pleasant and as well managed as possible.
The Division’s fiscal year 2021 statistics are as follows:
Interments –70
Casketed - 36
Cremation – 34
Interment Fees Collected – $37,500
Lot Sale and Fees Collected:
Lots Sold - 21
Perpetual Care Trust Fund - $19,120
Sale of Lots Fund – $28,680
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Town Clerk Recording Fees - $100
Memorials:
Monuments – 13
Foot Markers – 16
Fees Collected – $6,600
Total Cemetery Revenue - $92,000
Parks and Open Spaces
On April 28th the Town and Weston Nurseries planted 11 trees and shrubs that were donated by
Eversource for Arbor Day 2021. An Eastern Redbud, Viburnum, Highbush Blueberry and Dogwood were
planted at the Country School. 1 Tupelo and 3 Hawthorn trees were planted along the Legacy trail at the
Case Estates. Trees were also planted in dedication to the First Responders of Weston at Fire Station 2.
The trees consisted of 2 Red Maples and 1 Dogwood.
Eversource also donated and planted trees and shrubs on the Town Green. The trees and shrubs are a
great addition and understory to the current landscape that is used by many residents.
The Town Green slowly came back to life in 2021 with community events such as the High School
Graduation, Halloween Parade, and Winter Fest. The Woman’s Community League donated a White Fir
to Knox park and has been designated as the Holiday Tree. The Holiday tree lighting ceremony took
place during Winter Fest on December 4th.

Women’s Community League of Weston Winter Festival on Town Green in December
This year the Parks and Cemetery division has hired 2 new full-time employees. They are striving to
improve the landscape around town. Many trees and shrubs have been pruned and invasive species have
been removed from the landscape. It has been a great year to see the improvements made within the
Parks and Cemetery grounds. Looking forward to see what the year 2022 brings!
The Weston Garden Club, as they have been doing for many years, placed wonderful hand-made
Christmas wreaths on municipal buildings and Town offices. Members of the Garden Club take cuttings
from evergreen shrubs around town and make each wreath individually. This same group is also
responsible for the beautiful and seasonal displays at the historic watering trough in the center of town.
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We would again like to thank all of the many Garden Club members, traffic island sponsors, and other
residents who donate their time and knowledge towards the betterment of our public open spaces. The
Town continues to benefit from this sense of community pride and spirit. There are many unseen hands
involved in the planting, care, and watering of the trees, gardens, planters, and landscaped areas around
town.

ANNUAL REPORT OF THE STORMWATER DIVISION
The Stormwater Division is responsible for the maintenance of the Town’s storm drains and waterways. This
division is made up of three individuals whose focus is on promoting Stormwater Management as prescribed
by the federal Environmental Protection Agency. Areas of attention include street sweeping, catch basin
cleaning, repairs to catch basins and drainage systems, and the clearing of brush and debris from brooks,
streams, and waterways.
Operation highlights for 2021 include:
 The repair, rebuild, and or replacement of 34
existing drainage structures
 The repair, rebuild, and or replacement of 10
existing drainage culvert or pipes
 The installation of new drainage structures with the
pertinent pipe at – 100 Cliff Rd and 50 Indian Hill
Rd.
 Assisted the Engineering Division with problematic
drainage issues throughout the town. The Division
coordinated hired contractors to complete the
required installations or repairs and the Division
helped with the investigation of the problems and
then assisted during the construction, as needed.
 Pipe cleaning (jetting) and inspection of existing
drainage, for 10+ miles of roadway slated for
current and future paving and/or reconstruction.
Video and root elimination assistance, was provided
and coordinated through a hired contractor, and
assisted by the division. In order to provide the
Engineering Division with current information on existing drainage systems scheduled to be
reconstructed or repaved.
 Working with the Highway Division to prepare and execute the full depth reclamation, grading,
and paving of:
o Buckskin Dr
o Whispering Ln
o Baystate Rd
o Spruce Hill Rd
o Newton St (Pheasant Trail- South Avenue)
 The Division assisted our Storm Water Engineer with oversight and miscellaneous small projects
concerning stormwater direction, detention, and regulatory compliance
 The sweeping of 92 miles of roadway in town, totaling approximately 275 yards of material that
was collected, tested and readied for disposal. Many of the roads, such as problematic low areas,
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Town Center, and the main roads, schools, and municipal buildings, were swept multiple times
during the year
Worked with the Town Engineer, Board of Health, and the Conservation Commission to
eliminate Stormwater, Wetland, and Pollution problems. This included the installation of all
work area erosion and runoff controls, to meet water quality standards
Assisted the Water Division with the installation of new upgraded water services, new hydrants,
and replacement hydrants, as needed on the Capital Roadway Program
Assisted the Water Division with the emergency water breaks and scheduled fire hydrant
replacements
Received 27 Dig Safe permit applications for various repair operations
The division regularly assists the Highway Division during emergencies as well as day to day
operations, including the road resurfacing program, tree emergencies, tree trimming and debris
pickup, trucking, preparations for the winter season, etc.

The Storm Water Division also responds to all snow and ice emergencies, as well as all reports of flooding
in the Town. Considerable time was devoted to outstanding problematic areas and improvements to
existing systems functions.
The employees of the Storm Water Division maintained a high level of 24-hour continuous service to the
Town through the current health climate. The employees willingly learned new procedures and practices,
in order to maintain their personal health, as well as the health of their fellow employees and families.

REPORT OF THE SOLID WASTE AND RECYCLING DIVISION
The Solid Waste and Recycling Division provides the disposal of solid waste, as well as recycling and
reuse opportunities for residents at the Weston Transfer Station.
In 2021, Weston averaged .80 tons of solid waste per household, which is a slight decrease from recent
years. This year also saw the recycling rate increase over the last few years. Recycling generated $19,200
in revenue and saved a total of $60,008 in avoided disposal costs. It not only helps to protect and preserve
our environment but also reflects substantial cost savings to the Town. The Select Board has identified
decreasing the average tons of solid waste per household as a top priority for the Town and Division
personnel is working through active education and increased recycling opportunities to help achieve this
goal.
Furthermore, the Division provided additional recycling opportunities to provide income back to
Weston’s recycling program, such as:
 Weston Textiles bins, which provided a $100 dividend to the recycling program for every ton of
textiles recycled
 A collection bin for 5 cent refundable glass bottles, which not only saved on the cost to recycle
glass by keeping it out of that stream, the collected redemption money brought in additional
income to the recycling program
 A scrap wood collection bin, to keep that weight out of the solid waste stream
 A bin for bulky plastic, to keep it separate from solid waste
 Metal is collected to keep a useful material out of the solid waste stream. The metal is refunded
and the funds that are collected are used to help offset the operation costs.
The additional collection areas join the established efforts to assist residents in reducing contributions to
the solid waste stream:
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Residential yard waste (brush, leaves, grass and other yard trimmings)
Glass containers
Newspaper, mixed paper, cardboard
All metals and tin cans
Plastic
Televisions, computer monitors, and electronic components
Fluorescent light bulbs, rechargeable batteries, and mercury-containing components
Donation areas that collect Reusable household goods, books, and bicycles for charities, as well as
the Swap Shed
Food Waste

The removal of these items from the solid waste
stream will result in a continued reduction of
expenditures on Solid Waste and Recycling
operations as well as aiding us in our goal for a
cleaner and healthier environment. A complete
list of all of the items that are accepted for
recycling and areas that collect donations can be
found on the Town’s website.
May 1st the Transfer Station started to charge for
bulky items such as couches, mattresses, and
electronics. This was a small step to redirect and
rethink what is waste and what can be reused. It
keeps items that can be reused out of the solid
waste stream. The Bulky waste fees that are
charged helps to subsidize the cost of disposal.
On October 1, 2021 the Town adopted a new Pay
as you throw System (PAYT) for disposing of
solid waste. The program was approved by the
Select Board on April 13th. The PAYT system is a
tool to help increase awareness of what is
thrown away and to help increase recycling
efforts. Special bags are required in order to
dispose of household waste at the Weston
Transfer Station. The bags can be purchased at
many local Grocery Stores such as Brother’s Market, Donelan’s (Wayland), Stop and Shop (Wayland),
Whole foods (Wellesley) and Market Basket (Waltham). The bags are sold in rolls of 10 and are priced
according to size. 15 Gallon bags are $2.00 each ($20 per roll) and 30 Gallon are $4.00 each ($40 per roll).
With the new PAYT system there is currently no charge for a Transfer Station sticker, but a sticker is still
required to use the facility. PAYT has been successful in reducing the amount of solid waste. Reducing
the amount of solid waste going into landfills and incinerators will result in a cleaner and health
environment.
Weston’s annual Household Hazardous Waste Day was held at the DPW Facility on April 3rd. It was
very successful with 183 residents safely disposing of a total of 2,429 lbs. of Hazardous waste. The Solid
Waste and Recycling Division is continuing its initiative to collect recyclable products from municipal
and school buildings and process them through the Transfer Station. By doing so, we help ensure these
materials are removed from the solid waste stream and processed according to the Massachusetts
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Department of Environmental Protection regulations, as well as lowering overall disposal costs and
increasing the Town’s recycling rate.
Fiscal Year 2021 Solid Waste and Recycling Numbers by Comparison
FY21
(+/- from
previous FY)

FY20
(+/- from
previous FY)

FY19
(+/- from
previous FY)

FY18
(+/- from
previous FY)

53.28%

50.83%

41.82%

37.17%

Annual Recycling Rate
Recycling Rate
Excluding Yard Waste
Average Cost to
Process Recycled Product
Average Cost to
Process Solid Waste
Overall Processing Cost of
Solid Waste and Recycling
Total Tons of Recycling Material
Total Tons of Solid Waste
Total Tons of Materials Processed
Recycling Revenue Generated

58.15%
48.01%

53.90%
40.67%

$49.47/ton
(-$9.21)
$83.78/ton
(-18.33)
$66.42/ton
(-6.06)
1,749
1,352
3,008
$19,200

$58.68/ton
(+$26.51)
$102.11/ton
(+$0.13)
$72.48/ton
(+$7.71)
1,677
1,435
3,118
$16,760

$32.17/ton
(+$4.44)
$101.98/ton
(+$0.99)
$64.77/ton
(+$1.41)
1,608
1,410
3,018
$21,998

$27.73/ton
(- $.56)
$100.99/ton
(-$1.17)
$63.36/ton
(-$1.57)
1,591
1,540
3,137
$21,411

Recycling Savings
(Avoided Disposal Costs)

$60,008

$72,832

$112,255

$116,557

Revenue for Fiscal Year 2021
Resident Permit Sales: $0.00
Commercial Haulers: $0
Recycling Proceeds: $16,760.00
Total Solid Waste and Recycling Revenue: $367,308
Bulky Fees (May 1, 2021- July 31,2021): $6,665.00

REPORT OF THE TREE WARDEN
The role and powers of a Tree Warden are defined under Massachusetts General Laws, Chapter 87,
Sections 1-13 and are more commonly referred to as the “Public Shade Tree Act.” The Tree Warden is
responsible for the care and protection of public shade trees including the identification and removal of
hazardous trees within the public right-of-way. The Tree Warden also serves as an advisor to the Tree
Advisory Group.
The Tree Warden is responsible for setting up public hearings with the Select Board when a public shade
tree is proposed for removal. When the public shade tree is located within the right-of-way on a
designated scenic road the Planning Board must hold a hearing for the proposed removal. If a public
shade tree endangers travelers on a public way and the Tree Warden deems the tree to be an imminent
hazard, it may be trimmed, cut, or removed without notice or hearing.
In 2021 the Town of Weston was again designated a Tree City USA by the National Arbor Day
Foundation for the 19th straight year. The Arbor Day event was held on April 28, 2021 at the Country
School, Case Estates, and the Route 30 Fire Station. The Tree Advisory Group along with the Parks and
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Cemeteries Division planted several trees and shrubs on April 28, 2021, including Eversource-donated
Viburnum, Redbud, Canadian Hemlock, Rhododendron, and Clethra Summersweet plantings in the
Town Green.
Additionally, as part of the Town Center
Project in excess of 100 additional trees
and plantings/ground cover were
planted as major component to the
improvement of the aesthetic nature of
the Weston Town Center.
In addition to the hazard trees that were
removed by the Town, Eversource, the
Town’s power supplier provided a
comprehensive tree pruning program this
past year with focus on the Route 117
(North Avenue) corridor. Eversource
worked with the tree warden on the
pruning and tree removals of trees that
were not only hazards to their infrastructure but also presented potential hazards to the public.
The preservation of the health and beauty of shade trees along Weston’s public roads is essential to the
rural character of the town. The Tree Warden is grateful to the employees of the Highway Division and
Parks and Cemetery Division of the Public Works Department for their hard work and commitment
during all hours and weather conditions to address emergency tree problems.

REPORT OF THE VEHICLE MAINTENANCE DIVISION
The Vehicle Maintenance Division is responsible for the maintenance and care of 130 Town vehicles. In
addition, this Division responds to after-hour emergencies such as snow and ice events, water main
breaks, and vehicle break-downs.
The four individuals that make up this Division accomplished the following this past year:
Performed maintenance on 65 Public Works Department vehicles, 18 Police Department vehicles, and 34
vehicles for the School Transportation Department. The funding for this work is a portion of the
Division’s annual budget appropriation.
Maintenance Activities
 Performed maintenance on four Recreation Department vehicles, two bus for the Council on
Aging, one Building Department sedan, and seven vehicles for the Facilities and Grounds
Department. The funding for materials for this work is from the corresponding Departments’
budgets. The Division absorbs the labor expenses.


Calendar year 2021 Vehicle Maintenance completed a total of 1,012 Repair Orders (ROs) on the
town’s fleet that could consist of multiple issues per RO.
o School Transportation Department | 308 ROs
o Department of Public Work | 553 ROs
o Police Department | 123 ROs
o Recreation Department | 8 ROs
o Facilities / School Grounds Department | 11 ROs
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o

Council on Aging Department | 9 ROs

Work with Other Divisions and Departments
 Assisted other Public Works Divisions, as well as other Town departments, with the maintenance
of small equipment such as lawn mowers, leaf blowers, etc. The maintenance responsibilities fall
with the Division or Department that owns the equipment.
 Assisted with the Public Works Capital Equipment Budget and the specification and purchase of
all public works equipment.

Facility Management
 Supervised the maintenance and upkeep of the Town’s fuel station, which pumped
approximately 59,000 gallons of gas and 46,500 gallons of diesel.
 Continue to refine departmental/division communication system to aid supervisors for more
clarity and proper details for vehicle repairs to properly service and schedule to lessen manage
by crisis repairs.
 Reduced school bus inspection failures four times annually by 10% in comparison to previous
year through additional training and a maintenance program efficiency.
Education and Development
 Supervised and trained a Co-Op intern student from Assabet Valley Public Schools through the
summer (full time) and semester (part time) throughout the school year. This is the fourth
student that has gone through this training program since 2017.
 Fifth year member of Waltham public schools (NATEF) National Automotive Technicians
Education Foundation accreditation program to better serve the Automotive training program
safety and curriculum.
 Conducted Departmental OSHA safety training to staff for Fleet Maintenance division and other
DPW divisions to receive discount credits towards the Town’s insurance policy.
Equipment Maintenance Activities
 Inspection and maintenance of the car wash bay
weekly and implemented a quarterly maintenance
schedule for proper operating efficiencies.
Maintained the permanent soap and bio dispensary
system to aid in efficiency and reduce costs
purchasing product in bulk.
 On hold for three new school buses to the fleet
Assisted in the installation with supplied GPS and
camera units along with performing a non-corrosive
protective treatment to undercarriage on appropriated
school busses.
 Maintenance and upkeep of shop facilities, overhead
cranes/vehicle hoist with proper inspections and
certifications annually.
 Serviced and installed all sander units and individual
pre-wet treatment systems ensuring all eight units are
ready for winter season operations.
 Apply a rust preventative coating to DPW fleet 1-ton
trucks and below to preserve vehicle undercarriage life in contact to harsh salt and magnesium
mixture.
 Adhered to COVID-19 restrictions to successfully execute 100% of workload in comparison to
previous year. Disinfected DPW vehicle fleet weekly to sterilize vehicle cabin.
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REPORT OF THE WATER DIVISION
The Water Division is responsible for the provision of safe and potable drinking water to 11,320 residents
of Weston and responds to all water system emergencies including system leaks, loss of service, poor
water quality, and low water pressure. The four individuals that make up the division maintain over 116
miles of water main, 975 hydrants, the Wellesley Street Pump Station, and three water storage tanks that
contain 2,621,000 gallons of water. The Town’s water is supplied by the Massachusetts Water Resources
Authority, which uses ozone treatment as the primary disinfectant and chloramines for residual
disinfection to provide the safest drinking water possible. Water Division personnel also serve the
community by performing a variety of public works-related tasks, including snow and ice emergencies.
2021 Operational Highlights
 Emergency repair of five water main breaks
 Replaced eleven fire hydrants and refurbished or rehabilitated seven more to meet modern
specifications
 Added three new hydrants to the water distribution system to improve water quality and fire
protection
 Worked with the Highway Division to install one new gate valve to the water distribution system
 Oversaw the installation 1155 linear feet of cement lined ductile iron water main on
Longmeadow Rd. And 2000 linear feet of cement lined ductile iron water main on Brook Rd. and
Valley View Rd. Also updated two water services main to curb prior to roadway resurfacing.
Also started the process of water tank replacements with the focus on Paine’s Hill Tank first in
accordance with the 2019 Water Master Plan.
 Conducted a comprehensive leak detection survey of the water distribution system, which found
six hydrant leaks; and two leaking water services the leaks were promptly repaired and will
reduce the amount of unaccounted water
 Performed pre-excavation Dig-Safe mark-outs to over 2,000 locations
 Continued the cross-connection control and preventative maintenance program as required by
the Department of Environmental Protection
 Upgraded over 87 water meters to modern metering equipment, and overseen the upgrade of 3040% of meters to smart meter technology
 Collected lead and copper samples from 15 residences and two schools. All samples were well
below the federal action levels for lead and copper
 Collected over 120 bacteria samples to ensure the water quality meets the federal Environmental
Protection Agency and the Massachusetts Department of Environmental Protection drinking
water standards
2021 Water Consumption
 530,000,000 gallons of water were consumed, which marks a decrease of over 116,000,000 gallons
from the previous year
 average daily consumption was 1,400,000 gallons of water
 the greatest amount of water pumped in one day was 3,883,453 gallons, which was on June 21st
Water Master Plan
In 2019, the Administration and the Water Division engaged a consultant to prepare a Water Master Plan
to identify immediate, short-term, and long-term capital plans for the Town’s Water Distribution System.
As part of this Plan, a working hydraulic model of the Town’s water distribution system was created and
will assist with parameters needed relative to tank replacement sizes and identifying high and lowpressure zones in the Town.
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Monthly coffee and conversations events were held by the Board of the Council on Aging.
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Section 5:
Health & Human
Services

REPORT OF THE AFFORDABLE HOUSING TRUST
In 2021, the Affordable Housing Trust continued working to fulfill its purpose and meet its
responsibilities to preserve and increase moderate and low-income housing in Weston, as well as
working toward implementing the Town’s Housing Production Plan. The primary areas of focus were:
 ongoing management of the Warren Avenue project
 evaluating 40B housing development projects
 continued administration of the Emergency Rental Assistance Program in response to the
economic crisis brought on by the pandemic
 executing a Purchase and Sale Agreement with Habitat for Humanity for the development of 0
Wellesley, a municipally owned parcel, for affordable housing, and supported the project
development and submission of a LIP application for the project.
 supporting the Housing Production Plan steering committee; updated plan approved.
 review of CPC requests relating to affordable housing.
Warren Avenue
The Trust continued to be active stewards of the Warren
Avenue project by providing long-term planning and
oversight for the property and continuing rental operations
for the seven units. The project is fully occupied, and
property management is provided by the Brook School
Apartments property manager.
Evaluating 40B Projects
The Housing Trust is charged with reviewing affordable housing projects that are proposed under
Chapter 40B of the Massachusetts General Laws.
Birch Lane
The Weston Affordable Housing Foundation, Inc. (WAHFI) presented plans for the development of two
units of affordable housing on the Birch Lane site. Trust supported the project and WAHFI’s request for
CPA funds for the project in 2021.
518 South Avenue
Developer presented a rental housing development plan for the site. The Trust issued a letter to the
Zoning Board of Appeals with project comments that aimed to enhance the project and quality of life for
residents. Additionally, the Trust submitted a letter to MassHousing requesting consideration for
modifying the rent increase provision to limit annual increases.
Emergency Rental Assistance Program
The Weston Affordable Housing Trust received Community Preservation Act Funds to fund an
Emergency Rental Assistance Program (ERAP) for households that have experienced a loss of income as a
result of the COVID-19 pandemic. The Regional Housing Service Office is administering the program.
The program ran from October 2020 through December 2021 and assisted six households.
Homeownership Opportunity Fund / 0 Wellesley Street
In 2020, the Trust issued a Request for Proposal to transfer the municipally-owned parcel located at 0
Wellesley Street (corner of Boston Post Road) to a developer for affordable housing purposes (transfer of
the parcel to the Trust was approved at the 2018 Annual Town Meeting). Through this process, Greater
Boston Habitat for Humanity was selected to develop the property. In 2021, the Trust supported
Habitat’s project development and executed a Purchase and Sale Agreement. The Trust worked closely
with Habitat, supporting the project development and submission of a LIP application for the project. It
is anticipated that the project will move forward as a Local Initiative Project (LIP) 40B in 2022 submitting
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a Comprehensive Permit application. The Trust will
support this project with a grant of $450,000 to Habitat
for Humanity, utilizing CPA funds that were allocated
to the Homeownership Opportunity Fund.
Housing Production Plan
In 2021, the Trust supported the work of the Housing
Production Steering Committee providing feedback to
relevant aspects of the plan. The Housing Trust Chair,
Sarah Like Rhatigan served as the Chair for the HPP
Steering Committee. The completed plan was approved by the State.
CPC funding requests
Supported funding request for construction of affordable units at Birch Lane, costs associated with design
development for additional units at the Brook School Apartments (2022 request), building repairs at
Merriam Village (2022 request) and funds to continue membership in the RHSO.
2021 Affordable Housing Trust Members:
Appointed by the Select Board
Sarah Like Rhatigan, Chair
2022
Susan Haber
2022
Neil Levitt
2023
Community Preservation Committee liaison
Harvey Boshart
2022
Select Board
Michael Price
2023
Thalia Price
2022
Thomas Timko
2023
Elderly Housing Committee liaison
Jonathan Schwartz
2023
Associate Member

REPORT OF THE BOARD OF HEALTH
The Board of Health, assisted by the Health Department, is responsible for the promotion and protection
of public health. This is done through the education and enforcement of environmental, public, medical,
and mental health laws and regulations, and emergency preparedness planning. The Board of Health
provides enforcement of the State Sanitary Code under the Department of Public Health and the State
Environmental Code under the Department of Environmental Protection.
The State Sanitary Code includes permitting, regulating, and inspecting housing, food sales and service,
pools, camps, lead, asbestos, and lead abatement, solid waste, surveillance and reporting of
communicable disease, and animal health.
The State Environmental Code includes permitting and regulating wells, septic systems, groundwater,
and air protection. The Board is committed to providing the highest protection of public health possible
with available resources.
This past year was a transformative one for the Health Department starting in July 2021. Health Director,
Wendy Diotalevi RS, retired after 19 years, Administrative Assistant, Sharon Bonica retired after 18 years,
and part time Public Health Nurse, Jane Brown, RN retired after 15 years. The Board of Health
recognizes their years of service to the Town of Weston and wishes them well. With the retirements came
new leadership and the hiring of new Public Health Director Kelly Pawluczonek RS, MS as well as a new
Administrative Assistant, Michelle Hubbard. Along with these office changes, Board of Health Member,
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Elisabeth DiPietro, MD, ended her term, after six years, in 2021 and we welcomed new Board Member
Jennifer Kickham, MD.
While the coronavirus pandemic continued, Public Health continued to address the health needs of the
Town. January brought us the ability to begin vaccinating Police, Fire, healthcare workers and our
residents in congregate care against COVID-19 infection. While cases of active infection spiked,
we supported the phased, equity-centric vaccine rollout driven by the Massachusetts Department of
Public Health (DPH) and continued the effort to vaccinate by running clinics using the computerized
Platform PrepMod for registration in Weston from January-April. With the assistance of over a
dozen nurses, doctors, pharmacists and approximately 40 Emergency Reserve Corps volunteers, over
1800 doses of the Moderna vaccine were given.
Throughout the year Public Health Nurses remained
dedicated to all those who live, work, and learn in
Weston. The Nurses completed robust contact tracing,
critical case investigations, and education efforts to
create a multi-layered response to defend against the
spread of Covid-19. Through their efforts, we were
able to map the spread in several cluster cases and
mitigate their effects as well as facilitate testing
programs in schools, with the assistance of our school
health partners, to allow those students in all five of
Weston schools to continue their education and
eventually return to full in-person learning for the
2020-21 academic year.
Our department stayed up to date on the latest peer-reviewed science and guidance from the CDC, Office
of the Governor and Mass DPH; seeking to translate often-changing information into best practices and
guidance for our preschools, K-12 schools, institutions of higher learning, other employers, general
citizens, faith communities and, in particular, our older adult community - both those independent at
home in partnership with the Council on Aging, Brooks School Apartments and Merriam Village, as well
as those who live at Maplewood Senior Living and The Campion Center. Our ongoing efforts extended to
support travelers with quarantine and isolation requirements and our community-centered groups,
including the Weston Public Library, Art and Innovation Center and Weston Recreation as we continued
to seek healthy connections to one another while overlaying often complex sector specific guidance for
gatherings. Our efforts also looked towards the future in preparing for summer camps and programs,
while keeping heightened safety measures in mind, to ensure the Town’s children could return to fun
activities and parents needs were addressed, in order to promote return-to-work and ongoing economic
stability.
The Massachusetts State of Emergency ended in May 2021, with the fall of local and regional case
counts, and with those mandatory restrictions on gatherings and some mask requirements. Residents
enjoyed an easier spring and early summer, able to gather safely with the protection of vaccines and the
comfort of coming together. We worked particularly hard in the spring to support our young people with
graduations, proms and other traditional ceremonies and rites of passage, attended safely by multiple
generations, that approached traditional events; working with our school partners to keep healthy
a mixed vaccinated and not-yet vaccinated or not-yet eligible populations. In June our COVID-19
response team and Town leadership expressed our gratitude to our first responders and school and eldercare partners with a small gathering for lemonade and cookies on the steps of Town Hall. We thought it
important to come together in person, outdoors, after many hours on Zoom, to remember and begin to
process the difficulties of the year and to celebrate how we came together to protect the health of the
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community. The Department remains grateful for the determined work and dedication of everyone who
worked to support Weston through the initial two waves of COVID-19.
A handful of quiet July days, where we began to assess and consider lessons learned to-date, quickly
gave way to case management, local testing supported by the Weston Fire Department, and safe returnto-school planning as cases of the highly infectious Delta variant rose. We all came to understand that,
while most often mild, that infection of fully vaccinated individuals was possible. This made our work
more complex as we supported the economic and educational pursuits of the Town. Infections continued
to climb at a moderate pace until the seasons turn colder in November. A spike in cases was the norm
across Massachusetts and much of the Northeast fueled by Delta which ran directly into a surge as the
Omicron variant reached the eastern United States in December. Contact tracing continued that was
directed at our most at-risk older adults and our ineligible-for vaccination youngest residents and their
families. We worked to provide easy access to clear information via website updates and email pushnotifications.
Throughout the fall and winter, we worked to boost
anyone eligible providing mRNA Moderna and partnering
with the Massachusetts Department of Public Health to
bring in a Pfizer clinic in December centered on
vaccinating school-age children who were only eligible for
their initial vaccinations beginning in November. During
our fall and winter clinics we switched over from the
computerized platform PrepMod to COLOR for
registration to receive reimbursement for vaccine
administration much faster. The Commonwealth provided
us with a small number of rapid tests in December and we
were able to get these to the homes of our most at-risk residents within five days of receipt. This rapid
turn-around empowered these at-risk individuals to care for themselves and families as Omicron
overtook Delta in late December and our case rates skyrocketed across the state. We directed renewed
attention on preserving the health of our Town workforce as the year ended, planning for a robust testing
program, and providing case support, in addition to stepping up communication efforts to residents
known to have tested positive via initial text outreach.
Throughout the year we have worked to attend to the total wellness of our community and consider the
mental, as well as physical health, of everyone in Weston. We ask anyone reading this annual report to
consider deliberate care of their emotional well-being and that of loved ones as we work to recover from
the difficulties of almost 2 years in this pandemic. Additionally, as the pandemic continues, we continue
to promote that everyone remains up to date on all vaccinations they are eligible for. COVID-19 resources
and more information on local vaccination clinics can be found at www.WestonMA.gov/health.
The Board of Health is appreciative to all of the citizens in the community who cooperated with their
isolation and quarantine requirements. These measures helped prevent the community spread of the
COVID-19 disease.
Communicable Disease
The Board of Health is required to investigate communicable diseases to determine how an individual
came to be infected and who may be at risk from exposure to the infected individual. This information is
then shared with the Massachusetts Department of Public Health. The infected individual and contacts
are observed by the Board of Health to be certain all are treated with the proper medication for the
disease. Department staff is responsible for ensuring individuals diagnosed with a communicable disease
are educated on the requirements and procedures for isolation or quarantine.
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COVID-19
Campylobacteriosis
Que Fever
Hepatitis B
Shiga toxin producing organism
Influenza
Tuberculosis
Salmonellosis
Norovirus/Calicivirus

826
2
1
3
1

Tick-borne Diseases
Lyme Disease
Babesiosis
Human Granulocytic Anaplasmosis

31
1
7

14
3
1
1

Food Safety
The Department inspects all food establishments routinely. A total of 67 food permits were issued in 2021
which includes permanent and temporary food locations. During the inspection process, all minor
violations cited were corrected promptly.
Camp Safety
Staff inspects all recreational camps for children routinely. A total of 34 camp reviews and inspections
were conducted during the 2021 season for 16 licensed camps. Education and materials were provided
about sun safety, heat exhaustion, and protection from mosquitoes and ticks.
Pool/Beach Safety
Department staff inspects all public, semi-public, and special purpose pools routinely. A total of 19 pool
and beach reviews and inspections were conducted for 15 pool permits during the 2021 season. All
facilities are maintaining compliance with The Virginia Graeme Baker Pool and Spa Safety Act. Public
and semi-public beaches were inspected and permitted following Mass. Department of Public Health’s
Beach Regulations 105 CMR 445.000 Minimum Standards for Bathing Beaches. Water testing results are
monitored weekly throughout the bathing season.
Emergency Preparedness
The Board of Health conducted a successful Seasonal Flu Vaccine Clinic in 2021 administering 230 doses
of vaccine purchased with funds from insurance claims for the administration of flu vaccine. The clinics
were made possible with the strong support and careful planning by the Weston Emergency Reserve
Corps, a branch of the Massachusetts Region 4A Medical Reserve Corps. The plans included space for
adequate physical distancing, sanitizing the building and equipment, managing patient flow, and proper
donning and doffing of personal protective equipment. The Board of Health is appreciative of the
Emergency Reserve Corps Executive Committee and its Chairman Rudy Ruggles for providing volunteer
service to the Weston community throughout the year. The Board would also like to thank Jennifer
Kickham, MD who was appointed as the Medical Health Director.
Environmental Health
All residential properties in Weston are served by individual septic systems. Title V of the State
Environmental Code is a set of regulations established by the Massachusetts Department of
Environmental Protection that sets standards for the design and construction of septic systems. The
Board of Health is responsible for the enforcement of this code and invests approximately 80 percent of
the Department’s time enforcing Title V regulations.
Enforcement of Title V consists of the witnessing of percolation and deep test holes, review of septic
system plans, and installation inspections of the new systems and wells. Inspections of existing septic
systems and renovation projects require research of existing files to establish abutting lot and site
conditions. Building renovation projects are all reviewed to ensure that the proposed work is following
Title V regulations.
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Several large complexes require sewage treatment plants that have groundwater discharge permits
issued through the Department of Environmental Protection. Reports are forwarded to the Board of
Health and are reviewed to establish that the treatment plants are operating within the parameters of the
permit.
Staff also works to ensure that the air quality is protected during construction and renovation projects by
reviewing projects for asbestos, lead, and all hazardous materials and monitoring projects to determine
compliance with all relevant regulations.
2021 Members of the Board of Health
Elected by the Voters
Laura Azzam, Chair
2022
David R. Kominz
2023
Jennifer Kickham, M.D.
2024
Board of Health Departmental Activities for 2021

Permits - Total

2019
52
41
76
24
22
28
183
87
12
2
97
18
12
15
93
43
20
97
160
155
0
1,237

2020
52
50
83
31
19
28
172
86
12
2
49
6
20
12
90
62
17
117
153
88
0
1,149

2021
73
70
100
38
25
26
216
125
19
5
67
16
18
15
40
70
24
118
183
109
1
1,358

Total Revenue

$135,889.00

$149,620.00

$192,260.00

Permits
Soil Tests Permit
Septic System Review Application
Septic System Permit Application
Septic System Installer's License
Septic System Pumper Permit
Solid Waste Hauler Permit
Title 5 Inspection Permit
Trench Permit
Well Permit
Tobacco Permit
Food Service Permit
Camp Permit
Residential Pool Permit
Commercial Pool Permit
Burial Permit
Portable Toilet Permit
Livestock Permit
Renovation/Addition Permit
Demolition Permit
Dumpster Permit
Beach Permit
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REPORT OF THE COUNCIL ON AGING
The COA is a community resource and knowledge center for the
entire town. The COA provides community programming, social
services, transportation, volunteer opportunities, and resources
for older adults and their friends, as well as families and
supporters. The Council on Aging Board is comprised of nine to
13 Weston residents appointed by the Select Board. COA Board
members dedicate their efforts to the achievement of the COA
mission and serve on Board subcommittees and working groups
which are focused on transportation, needs assessment
implementation, governance, community connections, and
housing. The COA Board also advocates for older adults in a
variety of town wide capacities.
COA Funding
The COA town budget is supplemented by a variety of other sources, including the Friends of Weston’s
Council on Aging (FCOA), grants, the formula grant from the state’s Executive Office of Elder Affairs,
user fees, individual donations from residents, and donor-advised funds to cover the operating and
capital expenses of the Department.
COVID-19 Response
As COVID-19 has a greater impact on older adults than the general population, the COA took a
leadership role within the community to advocate for the specific needs of residents and
their families in this regard. The COA hosted and promoted vaccine clinics as well as assisted
homebound residents, their caregivers and loved ones to get vaccinated at home. The COA staff worked
closely with the health department and the emergency management team during this year. The COA
devoted many resources and time to ensure as many residents as possible have access to vaccines with as
few barriers as possible. This year there was a 117% increase in demand for services offered through the
COA.
Services
The COA offers many services and resources to the community.
 Social Work Services
The COA social workers locate and provide resources and referrals to homecare, assisted living and
other housing options, legal resources, doctors with open practices, information regarding dementia,
guidance for caregivers, personal counseling and advocacy (conflicts resolution, assistance with
utility discrepancies, home management including Meals on Wheels, Protective Services
w/Springwell, etc.), arrange medical transportation through a MAPC Grant, and provide onsite
social services to Brook School residents.
 Durable medical equipment loan such as wheelchairs and rollators
Walkers, wheelchairs, rollators, canes, shower chairs and raised toilet seats are available to residents
to borrow for as long as they need them free of charge. The COA also accepts donations of these
items as storage space is available.
 Food Insecurity
Weston residents of any age may visit the food pantry located at the COA with no questions asked.
Over 50 residents each summer are the recipients of a generous partnership with Land’s Sake farm
where they are provided with a voucher good for $20 of produce weekly for the season. The COA
also refers residents to other resources such as state programs and other local food pantries such as
the one hosted by St. Julia’s Parish through the Society of St. Vincent de Paul which operates a food
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pantry and may assist with emergency medical or housing expenses for people who live or work in
Weston or Lincoln.
Fuel assistance applications
The COA can assist with applications for the Federal fuel through the Low-Income Home Energy
Assistance Program (LIHEAP). This program is based on household size and income, and pays
partial benefits to the primary heat source vendor (gas, oil, electric).
Tax preparation from AARP volunteers
Trained AARP volunteers return to the COA to provide free assistance to taxpayers, with a
special focus on those over 50 or those who have low-to-moderate income, in preparing their
returns.
Friendly call program
Residents may request a call from the COA Monday through Friday just as a check in.
Medicare Assistance
Trained SHINE volunteers offer free, confidential counseling on all aspects of Medicare and related
health and drug insurance programs.
Veterans’ Agent
The COA hosts Weston’s Veterans’ Agent every Wednesday afternoon. The Veterans’ Agent ensures
Weston veterans of the benefits they have earned and to which they are entitled.
Ask an Attorney
Residents can schedule a 15-minute appointment for questions on long-term care planning, Medicaid
applications and estate and trust administration.
Caregiver Support Group
Residents who are seeing memory changes in a loved one have the opportunity to share stories and
wisdom as well as resources and strategies for coping with the challenges of caring for someone at
any stage of dementia.
Neuropathy Support Group
These group meeting are open to anyone with neuropathy as well as family and friends.
Weston Service Program
The Weston Service Program which is administered through the COA is an opportunity for certain
persons over the age of 60, veterans, and disabled adults to provide services to the Town of Weston in
exchange for compensation which is to be applied to the real property tax obligation of said person. It
aims to assist older adults, veterans and disabled citizens with property tax bills and increase
involvement of older adults, veterans and disabled citizens in municipal government and the school
system. The maximum number
of compensated hours to be
worked is 100 (valued at
$13.50/hour) per year.
Thanksgiving Meals
The COA opened on
Thanksgiving for the second
year in a row to provide
complete turkey dinners to
residents age 60 and older.
There were 175 meals
distributed in 2021.

Events and Programs
The COA provides events, classes, fitness programs and lectures both in person and online via Zoom.
There were many new offerings added to the calendar during 2021 including virtual journey programs,
art appreciation, monthly health lectures, golf group, summer concert, grab and gos, and monthly coffee
and conversation events. There was an 8% increase in program participation from the previous year.
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Musical Celebration of Summer: Concert & Ice Cream
Over 120 guests of all ages gathered on the Field School
field at the Community Center to listen to the Bo and Bill
Winiker Band and enjoy ice cream in August of 2021. Also
picture the newly formed weekly golf group.
Grab and Gos
Monthly grab and gos were offered to residents to engage
them and provide an opportunity to interact with the COA
staff in a COVID safe manner. These included spring
succulent, cupcakes, mini Bundt cakes, and bags of
sunshine.
Winter Table Wreath Workshop
The Weston Garden Club provided a step-by-step workshop to create a beautiful tabletop wreath of fresh
greens to decorate participants’ holiday tables.
Fitness Classes
Many of the COA fitness classes have opted to stay
online with the rise of different COVID-19 variants,
but a weekly in-person fitness option was available
for residents. The COA offers at least one online
fitness class Monday through Friday.
Coffee and Conversation
Monthly coffee and conversations events were added
to the calendar and hosted by the Board and have
proven a great addition. The events kicked off on
Monday, September 27th.
Residents had the opportunity to take a walk with
Town Manager, Leon Gaumond around the Case
Campus.
2nd Annual Turkey Trail Walk for all ages
The COA hosted the 2nd Annual Turkey Trail Walk with the Weston Recreation Department.
Walkers of all ages lace up their walking shoes and hit the Legacy Trail. The group met up after the walk
on the COA patio to enjoy refreshments and music. All ages event—bring your friends and family!
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Transportation
The COA offers residents age 60 and older a variety
of transportation options. During 2021 the COA
provided 2,159 rides for residents. The Weston
Shuttle offers curb-to-curb transportation within
Weston, Wellesley, Wayland, Waltham, NewtonWellesley Hospital and the Riverside and Woodland
MBTA stations at no charge. For the second year in a
row the COA received a grant from MAPC, this time
in the amount of $25,000 to provide residents with
taxi rides to medical appointments. The rides were
free to residents and included rides into Boston
medical facilities.
Highly discounted vouchers for taxi rides are available for purchase at the COA. Weston: $5 one-way.
Lincoln, Waltham, Wayland, Wellesley: $12 one-way. Concord, Natick, Newton, Framingham: $17 oneway.
Collaboration with Town Departments
Resources for older adults from the Assessor’s Office
 Personal Real Estate Exemption
The state law (Mass General Laws, Chapter 59, Section 5) recognizes several categories of persons who
may be eligible for a personal exemption or reduction in their property tax depending upon their income
and assets including people age 65 and older.
 Property Tax Deferral Program
The real estate property tax deferral program through the Assessor’s office is available to an owner(s) of
real estate in the Town of Weston who meets the following requirements of Clause 41A of Section 5 of
Chapter 59 of the Massachusetts General Law. For Fiscal Year 2022 a 4% interest rate charge per annum is
applied to all deferred taxes. The applicant must have: reached the age of 60 or older as of July 1, 2021;
and owned and occupied (either alone or together with their spouse) the property for at least five (5)
years in the Town of Weston as of July 1; and a gross income not exceeding $95,200 based on your Federal
Tax Return for the calendar year 2020. Taxes may be deferred annually until the real estate taxes,
including accrued interest, equal 50% of the then assessed value of the property. The deferred real estate
taxes must be repaid when the property is sold, transferred, or upon the demise of the owner.
 Community Preservation Surcharge Low/Moderate Income Exemption
Collaboration with the Fire and Police Departments
 The COA faciliatates monthly meetings with a representative from the Fire and Police
Departments, Brook School, and the COA.The COA Director and Social Workers attend monthly
meetings hosted by the Police Social Worker specifically targeted toward mental health. The
COA worked closely with the Health Department to assist residents with access to vaccines and
hosted clinics at the Community Center.
 File of life
The COA distributes and promotes the File of Life program which benefits all emergency services in their
response to resident’s safety. The File of Life is a magnet for the refrigerator and a smaller version for a
wallet that contains your emergency contacts, medications, health issues etc. and enables medics to obtain
a quick history during an emergency.
 Scam Prevention and Education
The Police alert the COA to scams that are circulating and provide community presentations on
how to prevent being a scam victim.
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 Lock boxes
A lock box allows Weston Fire personnel to enter the home of a Weston resident if he/she is unable to
answer the door in the event of an emergency. A copy of the house key is placed in a small metal box that
has been previously attached to the exterior of a home by Weston Fire Department. Only the Fire
Department has access to the lock box and your key. This is beneficial in the event that fire personnel or
paramedics need to access your home.
 Fire safety home checks
The Fire Department provides older adult residents with of services provided to older adult residents,
including smoke and carbon monoxide alarm installation, testing and replacing batteries, emergency key
box installation and a review of cooking, egress and
electrical hazards.
 Fire Safety Presentations
 CPR Training for COA Staff and fitness instructors
Weston resident Michael King with EJ Nicholas and Chris
Conlon, two paramedics from the Weston Fire Department.
Several months before, Mr. King suffered a life-threatening
medical emergency, and he credits EJ and Chris, who
answered the call, with saving his life. This reunion which
happened occurred at a monthly Coffee and Conversation
event at the COA. It provided Mr. King the opportunity to
thank these heroes and give recognition for a job well
done.
2021 Council on Aging Board
Appointed by the Select Board
Margaret Ackerman, Secretary
Betsey Brew Boyd
Jane Donnelly
Leslye Fligor
Susan Ruskin Friend, Chair
Robert Froh
Joan Heilbronner

Linda Johnson, Vice Chair
Wayne Johnson
Jean MacQuiddy
Carol Ott
Prather Palmer, Treasurer
Geraldine Scoll

Associate Members
Alice Benson
Vida Goldstein
Thomas Nicholson
Shirley Small – Rougeau
Teresa Young

Report of the East Middlesex Mosquito Control Project
The East Middlesex Mosquito Control Project (EMMCP) conducts a program in Weston consisting of
mosquito surveillance, adult and larval mosquito control, ditch maintenance and public education.
According to the National Oceanic and Atmospheric Administration (NOAA), 2021 was the 3rd warmest
(+4.00 F above the 1895 to 1983 mean) and 11th wettest (+11.97” above the 1895 to 1983 mean) on record in
Middlesex County, Massachusetts. Precipitation was up and down but generally average from Fall of
2020 through June of 2021 and exceptionally high from July through October of 2021. The weather from
April through September, when mosquitoes are most active during the year, was particularly hot (2nd
hottest) and wet (2nd wettest). Mosquito numbers were generally average to above average in May and
June, and very high from July through September. The abundant rainfall during the warmer months led
to especially high numbers of summer floodwater mosquitoes. The number of summer floodplain
mosquitoes produced in 2021 exceeded those from 1989 which was our previous record year.
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The adult mosquito surveillance program monitored mosquitoes from 10 Weston trap collections.
Mosquito samples from those trap collections were sent to MDPH to be tested for Eastern Equine
Encephalitis (EEE) and West Nile virus (WNV). One mosquito sample tested positive for WNV.
The larval mosquito control program relied on the larvicides Bacillus thuringiensis var. israelensis (Bti) and
Bacillus sphaericus (Bsph). Bti and Bsph are classified by the Environmental Protection Agency as
relatively non-toxic. Field crews using portable sprayers applied Bti in the spring and summer to 12
wetland acres when high densities of mosquito larvae were found in stagnant water. Bsph was applied to
1,200 catch basins to control Culex pipiens/restuans mosquito larvae. In Massachusetts, Culex
pipiens/restuans mosquitoes are considered to be the primary vectors for WNV.
Hand tools were used to clear obstructions from 5,670 feet of ditch. Ditch maintenance reduces the
amount of mosquito breeding habitat.
The EMMCP’s public education program is designed to develop awareness within the public and the
private sectors as to their roles in mosquito control. The Project serves as a resource to residents,
municipal officials and the local media on mosquitoes and mosquito borne diseases. A web page located
at https://sudbury.ma.us/emmcp/ provides residents with information on mosquitoes, control
programs and related topics.

REPORT OF THE ELDERLY HOUSING COMMITTEE
While the continued presence of COVID-19 affected many social events, the residents of Brook
maintained their independence and continued to find safe outlets for their myriad interested. Many
engaged in online activities and lectures through the Council on Aging, enjoyed outdoor events and
attended Brook board meetings through zoom. Brook maintained its status of being a COVID-19-free
environment, thanks to resident compliance with restrictions on gatherings, consistent mask wearing and
rigorous attention to sanitizing and disinfecting all public areas on the campus by the staff and
management.
The health and safety of residents at Brook School
remains a top priority. To this end, a flu clinic was held
on site and reminders about vaccinations and booster
shots were regularly issued. Free home COVID-19 test
kits were distributed to all residents and visitors were
required to comply with all COVID-19 mandated
restrictions. All of these measures helped to maintain a
safe environment for all.
Residents enjoyed some social activities thanks to
advanced planning and appropriate precautions. Two
additional patio spaces were opened and traditional
gatherings such as the summer barbecue and the annual
Halloween party were well attended. Additionally, one of
the community rooms reopened for social gatherings with
family and friends.

Brook School Residents and Director, Monyette
Vickers

At present, the waiting list for openings at Brook School
remains significant. There are 165 names on the list for subsidized housing and currently there is no
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waiting list for the market units. The absence of a waiting list for the market rate units is unusual and can
quickly fluctuate, The Board continues to be mindful of the ever-increasing need for more affordable
senior housing in Weston and is working to find ways to achieve this goal.
Brook School continues to be a thriving community of which the Town of Weston deserves to be proud.
One long-time resident expressed his delight at living at Brook. “I am so fortunate to live in such a
beautiful place. Why would I want to be anyplace else?”
2021 Members of the Elderly Housing Committee
Appointed by the Moderator
Tom Timko, Chair
2023
Melissa Brokalakis
2024
James F. Chace
2022
John Hennessey
2024
Carol Ott
2022

REPORT OF THE REGIONAL HOUSING SERVICES OFFICE
The Regional Housing Services Office (RHSO) is a collaboration between the towns of Acton, Bedford,
Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston with Concord as the Host
Community. The Office has been operating since 2012, providing technical support for the
administration of 5,969 housing units included in the Subsidized Housing Inventory in this regional
service area, 331 units in Weston. Town Planner Imaikalani Aiu serves as Weston’s representative on the
RHSO Advisory Board.
The RHSO helps municipalities plan, permit, monitor, maintain, and increase their affordable housing
inventory and was modeled upon the following three premises:
 Develop a regional approach for finding common solutions for common challenges, looking at
housing through a municipal lens
 Make efficient use of resources, both leveraging knowledgeable staff and providing shared access
to affordable housing opportunities for residents
 Proactively monitor the community’s affordable housing inventory to ensure the preservation of
the units
The municipalities served by the RHSO pay an annual membership fee to the Town of Concord, which
covers the staffing and administrative expenses of the Office. The member communities are annually
allocated hours for housing specialists to provide core services and technical expertise, in a staff
augmentation approach, with no requirement for hiring, contracting, training, or supporting such
personnel. Each year, municipalities served by the RHSO approve a commitment of hours based on the
prior year’s actual hours expended by Office staff and the anticipated local need in the coming year.
Weston’s Cost
Each year Weston budgets for specific number of hours for access to four part-time affordable housing
consultants which provide the core services and staff support for the Affordable Housing Trust. Weston’s
share of the project cost in fiscal year 2021 was $49,586 for 602 hours. The additional hours in FY21
supported the Housing Production Plan update effort, administering the Emergency Rental Assistance
Program and supporting the Elderly Housing Committee’s effort in planning for Building E. For fiscal
2022, Weston’s proposed budget is for 528 hours of support for $42,110. This program is primarily
funded through the use of Community Preservation Act Funds.
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RHSO Activities for Weston
The past year, RHSO staff:
 Assisted the Affordable Housing Trust in carrying out its mission of providing and preserving
affordable housing and review affordable housing projects being carried out under MGL Chapter
40B
 Provided staff support to the Affordable Housing Trust including the preparation of meeting
agendas and packets
 Assisted the Housing Trusts’ efforts to support Habitat for Humanity in the development of 0
Wellesley Street, a municipally-owned parcel, for affordable housing purposes.
 Assisted in ongoing owner management of the Trust-owned, seven-unit Warren Avenue housing
development. This included ongoing asset management and annual budget review.
 Provided values of restricted properties to Assessors’ Office
 Monitored both affordable rental and homeownership units in town
 Provided support to the Affordable Housing Trust to administer the Emergency Rental
Assistance Program from November 2020 through December 2021, assisting six households.
 Assisted in working with consultant to update Weston’s Housing Production Plan (HPP),
completed the Priority Housing Needs Assessment and provided administrative and technical
support for the Housing Production Plan Steering Committee. The HPP was approved by
DHCD, setting the five-year approval period to September 15, 2026.
 Provided support to the Elderly Housing Committee in applying for CPC funds for schematic
design and analysis for Building E, a 14-unit addition on the Brook School campus.

REPORT OF THE WEST SUBURBAN VETERANS’ SERVICES DISTRICT
The West Suburban Veterans’ Services District (WSVD) includes the towns of Weston, Wayland,
Wellesley, Westwood and Needham. The district board is comprised of five members each designated by
the Board of Selectmen/Select Board from each community. The district office assists and facilitates the
needs of veterans and their families with financial benefits from both the Commonwealth of
Massachusetts and Veteran Affairs. The central office is located in the Wellesley Town Hall with satellite
offices in each member town to provide services more conveniently for veterans and their families.
Weston Veteran Service Officers are Director, Sarada Kalpee and Nancy Blanchard, both US Army
veterans. They are available in the town of Weston on Wednesdays and by appointment. They will be
located at the Weston Town Hall between the hours of 0900-1200 and Weston Council on Aging between
the hours of 1230-1600. A full range of benefits and services are available to veterans and their families
based on certain qualifications and eligibility requirements. Veterans and family members may contact
the department at (781) 850-5504 with any questions or to schedule appointments.
2021 Highlights for Weston
 Provided $12,090.50 in Chapter 115 benefits to Weston Veteran residents
 The Veteran’s Day Ceremony spearheaded by Rick Wohler and Don Bumpus with a supportive
committee honored all Veterans received tremendous feedback.
 Collaborated with the Council on Aging to host the Annual Veteran’s Day Grab-n-Go Luncheon
 Virtually conducted “Operation Money Wise” for student veterans at Regis College
West Suburban Veterans’ Services District Board Representative
Appointed by the Select Board: Leon A. Gaumond, Jr., Town Manager
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Section 6:
Culture & Recreation

REPORT OF THE WESTON CULTURAL COUNCIL
The Weston Cultural Council is charged with distributing money allotted to the town of
Weston by the Massachusetts Cultural Council. Grants are awarded to individuals or groups in support
of projects in the arts, humanities, and sciences that benefit the residents of our town. In spite of a second
year of Covid 19 restrictions, the 15 grants awarded by the council in 2021 have been well utilized, with
programs occurring both in person as well as online. The Council received 25 grant applications in the fall
of 2021, and chose to support 15 grants for completion in 2022. The available funds included $5,100 from
MCC and a matching grant of $4,900 from the town, for a total of $10,000. During 2022, the council will be
conducting a town-wide survey of residents in order to update the priorities of the Council to best reflect
the current needs and interests of Weston.
Grants Awarded for 2022
Applicant

Proposed Date(s)

Venue

Maitreyee Chakraborty

Grant Title
East Meets West: Tagore &
Anne Sexton video

Award

August 20, 2022

Facebook/YouTube

$350

Thomas Szekely

Trees Company project

Mar-Oct 2022

Weston town lands

$350

Wellesley Symphony
Orchestra

2021-22 Season: 6 Conductors, 6
Voices
Dec 2021-Jun 2022

Mass Bay
Community College

$400

Titi Ngwenya

Brave Space Book Club

Nov 2021-Jan 2023

online

Land's Sake, Inc.

Open Farmyard program

Jun-Oct 2022

Land's Sake

$1,300

WeStar

International Asian Music
Festival

June 25, 2022

Weston Town Green

$1,200

Weston Historical Society

Josiah Smith Tavern exhibits

Thru Jun 2022

Josiah Smith Tavern

$1,200
$500
$500

$300

Regis College

Stephen Hamilton art exhibit

Mar 14-May 8, 2022

Regis Fine Arts
Center

Golden Ball Tavern

Weston history talks

Spring/Fall 2022

Zoom

Rivers School Conservatory

Rivers Symphony concerts

Academic year 20212022
The Rivers School

Discovery Museum, Inc.

Open Door Connections EBT

2022

Discovery Museum

$200

David Polatin

Swingin' Sixties concert

May 25,2022

Council on Aging

$300
$800

$1,200

Weston Drama Workshop

“Something Rotten” musical

Jun-Jul 2022

Regis Fine Arts
Center

Weston Council on Aging

Art Appreciation series

Jan-May 2022

Zoom

$500

Spellman Museum

Stamps Come Alive programs

2022

Spellman Museum

$900

2021 Weston Cultural Council Members
Appointed by the Select Board
Tom Kilgallen, Treasurer
April 2024
Paul Angiolillo
March 2022
Chris Martin, Co-chair
March 2022
Francis Parker
March 2022
Jacob Sagrans
March 2022
Sonali Tambe, Co-chair
August 2023
Marilyn Hirsch
April 2024
Jamie Peebles
April 2024
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REPORT OF THE WESTON PUBLIC LIBRARY
As with the rest of the world, our Library experienced another full year of the impact of waves of Covid-19 variants,
some extremely contagious, but, with the guidance of Weston’s Board of Health and the carefully honed experience
of the Director and the dedicated staff of the Library, patrons were able to enjoy the Library to the fullest extent
possible while many physical restrictions remained in place. Patrons continued to enjoy in ever greater numbers
eBooks, digital audiobooks, digital magazines, streaming video, and downloadable music. With the arrival of warmer
weather, the Trustees approved renting a large open-air tent for outdoor programming and community meetings
and explored the possibility of a more permanent outdoor structure.
While the Board decided to table the permanent outdoor facility plans because of cost, the open-air tent will likely
remain a part of the Library experience during warmer months. As the physical Covid restrictions lifted and patrons
were welcomed back in increasing numbers, the Library experienced a surge of in-person visitors enjoying the
Library in more traditional ways; in-person browsing returned, and in-person checkout largely replaced curbside
pickup. At the same time, many programs remain on Zoom, as do many book groups, concerts, and other largergroup gatherings. Another major Trustee focus this year was to evaluate the first 30 months of the Weston Arts and
Innovation operation and programming and report to the Select Board on expected operations and budgeting going
forward. In spite of the impact of Covid, which struck just a few months after the AIC opened in the fall of 2019, the
AIC has run some 170 classes since it opened and rented its beautiful space to private groups on an hourly basis as
well as to the Weston Media Center as an ongoing tenant.
The AIC has also raised over $200,000 in donated funds to support the new makerspace. In addition, the Trustees
pledged Library Trust Fund resources to the ongoing operation of the AIC as an exciting part of the Board’s
commitment to providing a modern and responsive Library to the Weston community.
The Trustees of the Weston Public Library
2021 presented the Library with numerous challenges, abundant opportunities, and countless successes.
Although no one could have truly predicted how the pandemic would continue to impact Library
services, the Weston Public Library displayed the resiliency, creativity, and flexibility that has allowed us
to continue to fulfil our mission to provide materials, resources, and programs for lifelong learning and
enjoyment.
After spending a large portion of 2020 providing primarily virtual and curbside services to patrons, the
Library was thrilled to transition back to being open for patrons nearly 70 hours each week early in the
year. Climbing vaccination rates and falling case counts allowed the Library to remove many limitations,
such as timed entry. Consequently, the Library saw a resurgence in in-person Library use, with as many
as 650 people visiting the Library each day.
With the popularity of curbside pickup from May-December 2020, we expected to see continued interest
in 2021. While this was true throughout the winter and early spring, it became clear that most patrons
preferred to browse in person and curbside pickup requests dropped off sharply as the Library increased
browsing hours. In the late spring, curbside pickup was converted to vestibule pickup for the handful of
patrons that preferred contactless service.
Despite increasing foot traffic inside the Library, some of the real excitement was outside. Throughout the
summer and autumn, the Library hosted a number of programs under a big white tent on the Library
lawn. Sunglasses replaced masks as patrons took in storytime from the comfort of lawn chairs and picnic
blankets. Teens and tweens even managed to create crafting masterpieces while seated at folding tables.
The fun didn’t stop where the pavement starts, with dozens of kids enjoying a visit from a Weston Fire
Department fire engine for touch-a-truck and Firefighter Storytime. Adults were also in on the outdoor
fun, including joining in on writing classes and even a series on meditation.
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The Library continued to offer virtual programs
throughout the year as well, such as our three
thriving adult books groups: Novels at Night, the
Nonfiction Book Discussion Group, and the Mystery
Book Group. We also continued to host virtual
programs for patrons in vulnerable groups, such as
those too young to be vaccinated, such as our everpopular Baby Signing. A few limited capacity indoor
classes also resumed, most notably our English as a
Second Language class for adult language learners.
Even with many in-person services and programs
creeping back towards pre-pandemic levels, the
Library continued to offer and expand its eLibrary
Young patrons enjoy Firefighter Storytime and Touch- holdings and virtual programming offerings. While
a-Truck with the Weston Fire Department
print books are still our most popular format, the
pandemic certainly spurred more patrons to give eBooks, digital audiobooks, streaming media, and the
rest of our eLibrary resources a try. Even as many readers have returned to browsing for physical
materials, they continue to utilize the digital formats they came to enjoy when in-person browsing was
unavailable.
2019
2020
2021
Hoopla borrows (eBooks, audiobooks, music, video, comics)
1,252
7,210
5,813
Overdrive borrows (eBooks, audiobooks, video, magazines)
17,929
25,916
25,761
RB Digital and/or Overdrive Magazines (digital magazines)
1,147
1,810
3,011
Freegal (downloadable music)
808
983
789
Kanopy (streaming video)
893
2,511
2,279
Total eLibrary checkouts
22,029
38,430
37,653
Despite the challenges presented by another pandemic year, Westonians continue to be voracious
readers. In fact, they borrowed 55% more physical items, such as books and DVDs in 2021 than in 2020!
Children’s books were once again the most popular physical format, making up over half of all items
borrowed.
Here is a look at some of the most popular items of the year:
Adult Books:
1. The Midnight Library by Matt Haig
2. The Thursday Murder Club by Richard Osman
3. The Vanishing Half by Brit Bennett
Adult DVDs:
1. Little Women
2. Minari
3. Promising Young Woman
Children’s Books:
1. Dog Man: For whom the ball rolls by Dav Pilkey
2. Today I will Fly by Mo Willems
3. Ultimate Showdown by Jerry Pallotta
Children’s DVDs:
1. Soul
2. Abominable
3. Mulan
Top Digital checkouts:
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eBook: The Four Winds by Kristin Hannah
Digital audiobook: The Four Winds by Kristin Hannah
Digital magazine: The New Yorker
Digital comic book: Primer by Jennifer Muro
The Library strives to engage with patrons in the ways that are the
most meaningful or convenient for them. Increasingly, that is in a
digital space. The Library continues to expand its social media reach
in ways that promote Library programs, materials, and services. This
year, we focused on creating high-quality content for various
demographic user groups. We have found new success engaging
tween, teen, and emerging adult audiences since lauching our TikTok
account. Our top-performing post accumulated 9,423 views and
showed off a behind-the-scenes look at how staff cover, sticker, and
stamp books during processing.

video views
reactions
posts
Facebook
8,673
2500
612
Instagram
290
3046
336
Twitter
74
131
328
TikTok
13,208
401
5
Department also engaged parents of young children on Facebook, the
The library can be found on Tik Tok platform that is most accessible to that group. In addition to holding
family-friendly programs, such as Cooking with Chef Rob on
at weston_library
Facebook Live, our Youth Services librarians offered Virtual
Storytime every weekday at 3 PM for a total of 262 readings. This format allowed us to stream our
readings live and provide a recorded storytime each day, giving parents and kids the schedule flexibility
that our in-person storytimes could not offer. Given that only 5% of our storytime views were tallied
during the live presentation, we know that having on-demand storytime recordings was helpful to our
patrons.
The
Youth
Services

In addition to virtual storytime, the Youth Services Department
had 137 virtual and in-person children’s programs with 2,526
participants, and kids took home 1,731 craft project kits over the
year. There were also 16 young adult programs with 323 tween
and teen participants. On top of that, Youth Series staff
answered 9,425 reference questions and curated and maintained
over a hundred book displays.
As always, Summer Reading was a highlight of the year.
Readers of all ages joined in on the fun.
 24 Preschool readers logged 1,220 books and completed
73 reading challenges
 129 first through sixth-grade readers logged 4,198 books The sumer reading celebration "ice cream
truck" was a big hit with young readers.
and completed 447 reading challenges
 The 19 teen participants were particularly active,
completing 88 reading challenges. They also read 154 books collectively.
 Fifteen adult participants submitted 36 book reviews.
The kid’s summer reading culminated in an “Ice Cream Truck” party where raffle winners were
announced and all readers got to pick up their prizes. Teens celebrated with alfresco dining; a pizza party
under our tent on the Library lawn! Adults that submitted book reviews were entered into a drawing,
and two lucky winners received gift certificates to local businesses.
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As in other years, one of the most time-consuming and rewarding behind-the-scenes tasks is collection
development.
Unfortunately, the Library was not immune to the supply chain issues that impacted many industries in
2021. Despite this, Library staff managed to select, purchase, and process an impressive 13,249 new
physical items. This total amount included:
 10,010 Books
 617 DVDs
 301 CD Audiobooks
 260 Music CDs
 93 Playaway Audio devices
 35 Wonderbooks, talking books for kids
 2 Book Club kits
 30 pieces of equipment, puzzles, and Library of Things items
 1,887 magazine issues
It wasn’t just materials that were added to the Library in 2021, but also new self-checkout stations. These
state-of-the-art kiosks allow patrons to check out items with greater ease than ever before. At a time when
reduced contact and contactless services were more important than ever, the Library responded to meet
patron demand. In addition to replacing the outdated self-check stations in the rotunda, an additional
unit was added to the Youth Services Department. This adjustable height station gives young patrons a
chance to engage in the checkout process and helps make leaving the Library less of a production for
busy caretakers. While checkout with a circulation staff member was still the most popular way to check
out materials, a whopping 29,914 items were checked out using self-check kiosks since their installation
in late summer.
The Weston Public Library took applied the lessons learned in 2020 to better balance patron health and
safety while fulfilling their educational, informational, recreational, and social needs in 2021. We continue
to strive to meet patrons where they are, whether in a virtual or physical space in 2022.
The Friends of the Weston Public Library
Inspired by the Library’s ability to keep Weston connected to services, resources, and programming
during the pandemic, as well as the immense community appreciation for that connection, the Friends
began 2021 eager to fulfill its mission: “to encourage and promote the development of a strong and active
public Library which serves as an educational and cultural center for the Town….(and) to foster
community engagement with the Library by sponsoring events and programs to augment Library
services and resources not otherwise funded.” As the pandemic continued into a second year, the Friends
settled into a “hybrid” routine in 2021, finding new, COVID-adjusted ways to support the Library while
also enjoying opportunities to return to pre-pandemic activities.
Staff Appreciation
A traditional highlight of the Friends calendar is thanking librarians and staff for all that they do. Before
COVID, this appreciation took the form of a luncheon, often following librarian and staff emergency
preparedness training in March. It was nice to enjoy some fellowship and relaxation after a morning of
intense training. As of March 2021, it was not safe for a large group to gather in the Community Room, so
the Friends decided to make goodie bags featuring customized tumblers and candy. Board members met
during April and May at the AIC to create designs with the Cricut maker based on librarian and staff
hobbies. This activity proved to be a great way to enjoy some time together in the Maker Lab and say
thanks to all those who keep the Library running smoothly.
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Membership
The Friends started 2021 eager to build on the momentum of a robust membership year in 2020. In
addition to its annual membership drive in September, the Friends run a February renewal drive. There
tends to be a flurry of activity in September and during the holidays, followed by a lull, so in February,
a.k.a., “National Library Lovers Month,” we run a renewal drive to remind past members to “Show the
Library Some Love.” On average, this drive generates a small spike of about 6-7 percent in members and
funds raised, and in 2021, 23 people donated about $2,100 in response to this mailing. The Friends ended
FY2021 with $34,534 in membership donations, a slight increase from FY 2020s of $34,155, but members
decreased by nearly 20%, from 436 in FY’20 to 350 in FY’21. We are working to find new ways to promote
membership and restore numbers. Some ideas include Friends “Open Houses” at the Library, bookmarks
at circulation, Friends board member participation in Library programming, especially Friendssponsored programming, stronger promotion at book sales, “junior” memberships, and a membership
column in the newsletter.
Book and Bake Sale
Traditionally, the Friends organize two annual community events: The Fall Book and Bake Sale in
November and a Summer Book Sale in June. The Delta variant undermined plans for a summer sale. Still,
the Fall Book and Bake Sale returned to the Library Community Room on November 4-6, right before the
Omicron variant took hold. Aside from masks, it felt like the good old pre-pandemic days. Patrons were
thrilled to shop at the Library again, and the Bake Sale turned the event into a celebration. The Book Sale
raised $4,878, and the Bake Sale raised $3,784 for a total of $8,662.
Because book donations inside the Library were prohibited for most of the year, the Friends contracted
with the Bay State Book Company in February to put donation bins in the parking lot. These have been
essential to meet the enormous demand to donate items. The Friends receive about $.05/lb. of books from
Bay State, and earned $1,728 in funds for the Library in 2021.
The Library bin, the Friends’ source of book sale inventory, opened for business again in September, and
eager patrons fill several bins per week. The Friends had plenty of inventory for the fall sale in less than
eight weeks. Book cart (lobby) sales resumed in September and generated another $1,142.
Music Committee
The Music Committee launched its Virtual Concert Series in December 2020 with Jon Sakata and Jung Mi
Lee (piano four hands) and continued with eight more concerts in 2021. Working with its network of
musicians, Library Assistant Director Alli Palmgren, and Weston Media, the Music Committee was able
to bring world-class performances to a much broader audience during a time when enjoying music live
and in-person wasn’t possible. All concerts are available for viewing on-demand in the Music
Committee’s concert archive on its webpage.
Newsletter/Publicity Communications:
Three digital and three paper newsletters issued in February, June, and October as well as email blasts,
kept the community informed regarding Library and AIC programming and COVID-related updates.
Publicity/Communications kept the community informed via Instagram and Facebook posts and Town
Crier announcements. Town Crier articles promoting “National Library Lovers Month” and both the
AIC’s Spring Speaker Series “Through the Lens of Art: Building Bridges of Empathy, Understanding, and
Inclusion” and the Library’s Race Amity program led by Dr. William H. Smith were published in
February and March respectively.
The Friends Board proudly supports the Library and would like to thank the community of Weston for
its help by becoming members, participating in sales and events, donating books and materials, and
volunteering on the Board and committees.
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Art Committee
The Arts and Exhibition Committee members work tirelessly to include an ongoing rotation of art in the
Library’s gallery by inviting local artists to show their work each month. With patrons again back in the
building, five exhibitions were featured in 2021, with art from The Spellman Museum, Laurie Leavitt,
Sharon Ede Glennon, Mike Ryczek, and The Advocate Group. Patrons were treated to various styles and
mediums, including painting, prints, and sculpture.
Weston Art & Innovation Center
After an extraordinary 2020, during which the Art & Innovation Center (AIC) was forced to close its
doors due to the pandemic, 2021 saw patrons back in the building. Following all state and local
guidelines, the AIC offered a full range of in-person classes and events throughout the year. Students
took classes at the AIC using sewing machines, vinyl cutters, 3D printers, laptops and software, and the
printing press. In addition to using AIC equipment, patrons explored acrylic painting, photography,
floral design, filmmaking, and felting. Manager Jean Arturi continued to send out a weekly e-newsletter
highlighting offerings at the AIC, as well as art and innovative news locally and around the world. With
the increase in classes, events, and patrons, the AIC welcomed new lab tech Eliza Eddy, who assisted the
AIC manager with programming, marketing, and rentals.
With the retirement of board member Joel Angiolillo, a call for candidates to fill the position was placed.
The quality of the candidates was so high and so talented that another board member, John Thompson,
decided to also resign from the Advisory Board, allowing the AIC to benefit by bringing on two new
board members instead of one. After deliberating, the Board finally decided that, instead of losing any of
the valuable talent by choosing just 2, a different approach should be considered, expansion of the Board.
With approval from the Library Trustees, the AIC board increased from 5 to 12 people.
The AIC put into place a marketing initiative by
adding the services of a social media consultant and
an online platform for advertising rentals. The social
media service has helped the AIC gain more
followers and reach a broader audience. The online
rental platform has helped the AIC reach a broader
audience. Confirmed rentals indicate that the service
is connecting more people to the AIC.
In May, following all state and local guidelines, the
AIC was able to offer rentals. Immediately, we saw
bookings into 2022 as people were ready to gather in
The Reading Room in the Art & Innovation Center
person in small groups in safe spaces once again. The
Reading Room hosted bridal and baby showers, anniversary, birthday, and retirement parties, as well as
weddings. Several renters took advantage of the technology the AIC has on hand to livestream their
events to family and friends worldwide. The Weston Wayland Rotary Club held a very well attended
“kid-trepenuer” event, utilizing both indoor and outdoor spaces. After canceling their 2020 Annual Sale,
2021 found the Weavers’ Guild Boston back at the AIC. The Guild rented the Main Floor over four days
and had their most successful sale to date. We have already confirmed the Guild’s commitment to renting
the AIC for their 2022 sale. As pandemic restrictions continue to lift, we look forward to a return of Open
Mic Nights and welcome a new program, monthly Jazz Jams in 2022.
2021 Members of the Board of Library Trustees
Elected by the Voters
Julie Panagakos, Chair
2023
Susan Scott
Joseph Mullin, Vice-chair
2023
Shaheen Parks
Emily Hutcheson, Secretary
2022
Chris Welles

138

2024
2022
2024

REPORT OF THE RECREATION DEPARTMENT
In 2021, COVID-19 dominated the landscape. The year began with limited activity and programming.
As the seasons passed, restrictions relaxed and operations expanded into a robust summer, and fall
activities returned to about 80% of capacity. The combination of cost cutting, financial relief and
expanding fee-based services resulted in a very healthy surplus in the Recreation budget. Ultimately, this
year exhibited how the resiliency of the Recreation Department, Recreation Commission, and Town
residents could turn a bleak situation into an overwhelming success.
Programming
January through May - In the beginning the year, programming remained very limited. After school, ice
skating and Red Waves completed their winter seasons at less than 50% capacity. Experts learned that
outdoor activities were safer than indoors and thus statewide restrictions began relaxing as the weather
warmed up.
In the spring, the Recreation Department programmed as much outdoors as possible and grew to about
65% of normal capacity. Swim lessons were re-introduced at the Middle School pool, and a limited
number of lap swimmers were permitted for a small fee. Mask requirements were dropped for outdoor
activities, so programs met outside as much as possible.
Planning commenced for opening Memorial Pool and offering summer camps after a year hiatus, then on
May 17, Governor Charlie Baker announced a lifting of all restrictions with some exceptions for school
related activities. This was welcome news for Weston residents seeking recreational opportunities, and
enrollment for summer options exceeded expectations.
June through August - Memorial Pool membership and
attendance experienced increases across all categories when
compared to previous years. Almost 2,200 individuals
purchased memberships and more than 11,000 visits were
tracked. Resident family memberships experienced a 34%
increase since 2019, increasing to 306 from 228.

Camp ABC during bubble day.

Summer camp returned with great enthusiasm, thanks in
large part to the Cambridge School of Weston (CSW). After
the Recreation Department wasn’t able to use space at the
Country School, CSW offered their Health and Fitness Center,
outdoor athletic fields, and swimming pool to house Camp
Sports and Camp Adventure. This allowed camps to maintain
80% of enrollment capacity, compared to less than 50%. The
Recreation Department is thankful to CSW for sharing their
space and helping the Department provide this important
service to the Town.

The Middle School and older camps – Outer Limits and KWEST – were changed to a 3-day “Middle
School Summer Program” because of remaining restrictions on these activities. These too were well
received by Weston families.
September through December - Fall programming was more robust than spring, with capacity reaching
about 80% of normal. After school programming mostly sold out in a matter of hours, and pickleball
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continued its popularity among adults. The Red Waves swim team saw a larger number of swimmers
and competed in a combination of in-person and virtual meets. Swim lessons were in high demand, and
the return of lap swimming was a hit.
Ice Skating returned at full capacity and sold out for the first time in the history of the program. Adult
skating lessons became very popular.
Community events and services - All community events
returned with various restrictions depending on the time of
year they took place.
 College Pond Ice Skating - Mask advisories were in
place and the warming hut did not open.
 Spring Egg Hunt – Through creative scheduling
and pre-registration, approximately 200 kids
participated in the annual egg hunt. Facemasks and
distancing were required.
 The Summer Concert Series – Two shows took
Weston Firefighters at the September 11th
place, a third was cancelled because of weather.
Memorial Flag Cemerony at Town Green
Attendance ranged from 110 to 150 people. There
were no restrictions.
 The September 11 Memorial Flag Ceremony – Approximately 200 people attended the
observance.
 Thanksgiving Intergenerational Walk with the Council on Aging – Approximately 50 people of
all ages took part in a 2-mile stroll through the Case Estates. Refreshments were served, which
wasn’t allowed at the 2020 event.
Memorial Pool Renovation
In the Spring, after much discussion and meetings with CPC, Select Board, Finance Committee, Council
of Aging, and other groups in Town, the Recreation Commission secured $250,000 for Memorial Pool
Renovation design. The planning began in the fall, with the final project expected to replace the aging
filtration system and add recreational amenities such as a splash pad, more shaded areas, expanded
concessions, a water slide, and/or others. The plan is expected to be developed and finalized in the
Spring of 2022 with hopes to begin construction the following fall.
Finances
The Recreation Department and Recreation Commission had the unprecedented challenge of managing a
revenue-based budget during the uncertainty of a pandemic. Expenses were minimized because of
reduced operations, which saved the $861,223 or 43% of the approved budget. Revenues were secured
through Town contribution, various government relief programs, and fee-based services. Cost cutting
and revenue generating measures resulted in a nearly $500,000
surplus, which was placed in retained earnings for future use.
Governance
The Recreation Commission continued to meet virtually
throughout the year. Early in the year, COVID-19 and
budgets dominated the discussion. Planning ramped up for a
renovation of the Memorial Pool, and $250,000 in design fees
were secured at Town Meeting. The fall was dominated by
discussions around said renovation, and the Recreation
Commission plans to request construction fees in 2022, with
hopes of beginning construction after that summer’s pool
season.
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Adam Elazzouzi was the first swimmer of
the season at the Memorial Pool.

Marcy Dorna and Melissa Crocker both won re-election, beating out a third challenger for two seats.
Adam King was appointed as a temporary member of the Permanent Building Committee to represent
Recreation Commission when discussing Memorial Pool design. Julie Johnstone was appointed to the
Town Center Celebration Committee, marking the recently completed work on the road re-configuration,
Weston Art & Innovation Center, and the Josiah Smith Tavern. Marcy Dorna continued serving as the
Parks representative for the Community Preservation Committee, while Trevor MacDonald and Chair,
Melissa Crocker continued serving on the Recreation Master Plan Steering Committee.
FY 21 Membership, Attendance and Usage
 176 activities including 396 sections, totally 2,394 participants.
 Summer Concert Series Attendance – 305 (Two events)
 Membership Total: 2,255
o Memorial Pool 2,187
o Ice Skating 68
 Summer Campers: 881
 Pool attendance: 11,632
 Cambridge School of Weston pool attendance: 2,060
2021 Recreation Commission Members
Elected by the Voters
Term expires
Eric Rosenthal, Chair
2023
Adam King
Julie Johnstone
2022
Melissa Crocker
Trevor MacDonald
2022
Marcy Dorna
Maija Cirulis-Gooch
2023

2023
2024
2024

REPORT OF THE RECREATION MASTER PLAN STEERING COMMITTEE
This year, the RMPSC continued to meet virtually due to ongoing concerns regarding the COVID-19
Pandemic. With the Master Plan completed in 2020, the focus was on putting the plan into action.
Burchard Park Infield Renovation
The first project sponsored by this committee involved infield renovations at Burchard Park. Over time,
the infields lost their ability to drain properly and the infield lips became pronounced enough that player
safety became a concern. At May Town Meeting, $75,000 was secured through the Community
Preservation Act (CPA) to renovate all five infields. The project commenced in September and finished on
time with no major delays or surprises. Weston Little League used the other fields in town for its entire
fall season and plans to return to Burchard Park in the spring of 2022.
Pickleball
In the fall, the RMPSC secured $20,000 in CPA funding to conduct a feasibility study for pickleball courts.
This sport is the fastest growing in the country and has a very active group of participants in Weston.
The Master Plan identified three possible locations for pickleball, but the RMPSC opted to conduct a more
detailed assessment than the Master Plan was able to provide. This assessment will take place in early
2022, with the hope of selecting a site, getting public support, and securing design and possibly
construction funds by the end of the year.
Support of other projects
The RMPSC also supported two project proposals that were identified within the Master Plan. First was
a request from School Committee to obtain $80,000 in Town funds for a feasibility study on many capital
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projects within the High School and Middle School, including needs in the gymnasiums, pool and athletic
locker rooms. The money was secured at Town Meeting and an execution plan was being developed by
the end of 2021.
The second project was a $250,000 CPA funded design fees request from the Recreation Commission to
develop plans for a renovation to Memorial Pool. The plan garnered a great deal of public support and
passed easily; by the end of the year some early draft concepts had been created. Recreation
Commission’s goal was to finalize plans and secure construction fees at 2022 Town Meeting.
General business
The RMPSC continues to explore ways to ensure that the youth sport groups contribute fairly to the
upkeep and maintenance of fields in towns. There are some instances where the groups are assuming full
maintenance of some fields while others aren’t responsible for any, and others somewhere in between.
This will be an ongoing topic over the next year.
Membership
Michelle Callanan chose not to become re-appointed as her term expired. Kelly Larocque was appointed
as her replacement. Pam Martin resigned her position as Weston Youth Lacrosse representative, then
Mark Ferris was appointed by the WYL president to fill that role while vacating his role as Weston Youth
Soccer representative. Trevor MacDonald resigned his role as chair but elected to stay on the committee;
Melissa Crocker was elected as the new Chair. Trevor also was appointed to the Weston Youth Soccer
position and resigned his at-large position. Alex Cobb did not run for School Committee re-election;
Attia Linnard was appointed as his replacement on RMPSC. Alex was later appointed to the At-Large
position that was vacated by Trevor’s resignation. Finally, a position was added for Weston Youth
Basketball to appoint a representative; Kate Carlson was appointed to that role.
Town-Wide Field Maintenance Budget
Field Maintenance budget for FY 20 was $176,260 which represented a 3.6% increase from FY 19. No
major renovation or rehabilitation projects took place. Continued strong agronomic practices occurred
during 2021 which included increased cultural practices for high use fields at both the schools and
recreation properties. Irrigation usage was down from 2019 due to the unusual wet summer, particularly
in July 2020.
2021 Recreation Master Plan Steering Committee Members
At-large members jointly appointed by the Select Board and School Committee
Melissa Crocker
Recreation Commission, Chair
Kelly Larocque
2024
At-large
Alex Cobb
2023
At-large
Shirley Small-Rougeau 2022
At-large
Attia Linnard
School Committee
Mark Ferris
Weston Youth Soccer
Charlie Hipwood
Weston Little League Baseball and Softball
Trevor MacDonald
Weston Youth Soccer
Kate Carlson
Weston Youth Basketball
Peter Foley
Athletic Director (retired), ex officio
Ben Polimer
Field and Grounds Coordinator, ex officio
Michael McGrath
Athletic Director, ex officio
Chris Fitzgerald
Recreation Director, ex officio
Member Whose Service Ended in 2021
Michelle Callanan
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Section 7:
Weston Public Schools

REPORT OF THE WESTON PUBLIC SCHOOLS

The School Committee is pleased to present this annual report
following information is included in our school’s section:

 Mission, Vision, Core Values, and
Strategic Plan

 Administrative Leadership Changes

 Enrollment and Class Size Policy

 Budget


to the Town of Weston Community. The
Curriculum and Other Initiatives
METCO Program
High School Academic Achievement
WEEFC
Retirements

Mission, Vision, Core Values, and Strategic Plan
The School Committee hires and evaluates the Superintendent, sets the budget, and establishes policy. In
furtherance of these objectives, the Committee uses the district’s mission statement, vision statement, core
values, and strategic plan as guides in decision making. In the 2020-21 school year, the district’s initiatives
were guided by the 2018-21 Plan, which aimed to 1) Strengthen educational practice, 2) Foster students’
well-being, and 3) Champion a school community committed to cultural competency, trust, mutual
respect.
In conjunction with these initiatives, the District was tasked with the overarching goal of providing a safe
and robust education to students using a hybrid model of education allowing for both in person or
remote.
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Strengthen educational practice:

Expand student-centered, experiential, authentic learning opportunities for students that require
a real-world application, intellectual curiosity, collaboration, perseverance, and critical thinking

Provide professional learning opportunities to improve instructional practices in addressing
student interest, engagement, and learning styles

Create a district continuum of curricula and assessments that are vertically and horizontally
aligned to standards
Close the achievement and opportunity gaps at all grade levels and in all subjects

Foster students’ well-being:

Assess and modify existing school-based continuum of practices to support emotional
intelligence and resilience

Create a district-wide continuum of practices to support emotional intelligence and resilience

Offer professional learning for faculty, staff, and families aligned to the continuum
Champion a school community committed to cultural competency, trust, and mutual respect

Embed anti-bias practices within curricula, PK-12
Further enhance school safety processes and protocols


Establish partnerships to promote the development of a welcoming community

Recruit and retain diverse faculty, reflective of the school community

Enhance communication for all stakeholders
The district strategic plan outlines a coherent, multi-year improvement process for schools and
departments. Additionally, principals and school councils develop School Improvement Plans that
closely align with the district’s goals and initiatives. This alignment across schools is a relatively new
practice for WPS and began at the urging of the school committee under the leadership of Superintendent
Dr. Connolly.
During 2020-21 strategic initiatives influenced curriculum improvements and professional development
workshops. Going forward the district is committed to collecting and analyzing various forms of data
collaboratively to set measurable goals and track the improvement process across all strategic objectives.
In Spring 2021, the district undertook a comprehensive strategic planning process that included engaging
different stakeholders with surveys and focus groups, identifying areas for improvement, and
establishing priorities. The result was a FY22-26 Strategic Plan approved by the School Committee on
June 14, 2021.
On August 25, 2021 the School Committee approved an FY22 Action Plan to serve as an implementation
guide for the first year of district improvement. For FY21, the District was committed to implementing its
existing strategic plan, in place 2018-2021, which laid the foundation for the newly approved roadmap.
Strategic Objectives and Initiatives for FY 2022-2026
Mission
 Our school community will educate, equip, and inspire each and every student to bring their
whole selves to school, become independent learners, and participate actively in a complex and
constantly changing, culturally diverse world.
Vision
 Weston Public Schools and the wider community are committed to multiple pathways toward
excellence and achievement for all students
 Students will imagine, reflect, and innovate within a safe, equitable, and responsive learning
environment that develops their academic, social, and emotional growth and holistic well-being
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Students will develop the critical thinking, creative problem solving, technological and media
literacy, communication and collaboration skills needed for civic engagement and lifelong
learning
Core Values:
 Fostering a climate of care where we enhance our learning environments by recognizing the
strengths and needs of all, so that each member in the school community cares for oneself, others,
and for the community.
 Nurturing the whole child, including academic growth, extra-curricular pursuits, emotional
intelligence and resilience, and physical well-being
 Inspiring all students to build agency and fully engage in their learning
 Furthering the ideals of equity and social justice
 Developing thoughtful citizens who will take appropriate action to improve their local, national
and global communities
Theory of Action
If we …
 Provide innovative instruction designed to challenge and support all students,
 Prioritize diversity, equity and inclusion for all community members, and
 Strengthen communication and community connections on behalf of our students,
Then we will …
 Inspire each and every student to bring their whole selves to school, become independent
learners, and participate actively in a complex and constantly changing, culturally diverse world.
Our three focus areas in 2022-26 are: 1) Innovative Instruction for all students, 2) Diversity, Equity and
Inclusion, and 3) Communication and Community Connection, which all serve as frameworks to guide
our strategic initiatives. The full district strategic plan for 2018-2021, district strategic plan for 2022-2026,
district annual action plan for the 2021-2022 school year and accompanying school improvement plans
are all available on our website. If community members have questions about the strategic planning
process, any elements of school or district plans, all are encouraged to email superintendent@weston.org.
Going forward the district plans to complete strategic planning processes in spring, using the summer
months to develop and refine district wide strategic plans and priorities. Annual action steps and school
improvement plans for each then follow in the summer and early fall with the Committee receiving the
plans in October.
Weston Middle School Named 2021 National Blue Ribbon School
Weston Middle School received a National Blue-Ribbon Award for its work in closing the achievement
gap. The National Blue Ribbon Schools Program honors and highlights schools that model the excellence
and sound practice that all American schools should strive for and reach. Weston Middle School was the
only secondary school in Massachusetts to receive this award.
In addition, Middle School Principal, John Gibbons, received the Terrel H. Bell Award for Outstanding
School Leadership. He was one of eight school leaders in the entire nation to receive the award. Please
join us in congratulating Principal John Gibbons and all our Weston Middle School faculty and staff!
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WMS Principal John Gibbons, School Committee
Chair Anita Raman and WMS faculty member Liz
Heichelbech received the award in Washington, DC.

WMS students enjoying lunch outside of the school

WMS students during a winter
music performance

WMS students show off
colorful Spanish projects

2020-21 School Models and COVID-19 Response
Learning Models (Remote/Hybrid)
The Weston Public Schools administration and School Committee worked continuously throughout the
summer to ensure a safe and timely opening of schools in September 2020. The schools opened in a
hybrid model on September 15, 2020. Under this model students in grades K-12 were divided into two
cohorts, with the cohorts alternating attending school in person and remotely for four days per week. On
October 20, 2020 Weston students in grades K-5 changed to attending school in person for five half days
per week, making them among the first public school students in Massachusetts to return to daily inperson learning.
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The Middle School schedule was changed in January 2021 to accommodate hybrid live streaming while
we prepared to bring grade 6-12 students in person for five days per week. In early March the High
School bell schedule was updated and all-remote Wednesdays came to an end. On March 22, 2021, the
Middle School and High School returned in person for five days a week, ending the hybrid cohort model
for grades 6-12.

Artists rendition of a Country School class’s virtual lesson. By Jackie Liu, WHS Graduate, Class of 2021
On April 5, 2021, the elementary schools returned to full length days in person with lunches being served
in school. Soon after, on April 19, 2021 students attending Weston Middle School and Weston High
School also resumed full days of in person learning with lunches during the day. Throughout the school
year, any students who were sick or quarantined due to Covid exposure had the opportunity to access
class remotely.
For the 2020-21 school year, Weston Public Schools also offered a separate Remote Learning Academy for
students wishing to learn exclusively from home. That Academy was staffed by faculty of the Weston
schools and allowed students an opportunity to engage with faculty and peers and continue with the
rigorous WPS curriculum. 343 students were enrolled in RLA in October 2020, with the opportunity
provided for students/families switch from one learning model to the other model during the school
year.
Health Services and COVID-19 Response
Throughout the 2020-21 school year and into 2021-22 the WPS Nursing Team played a pivotal role in each
school, supporting the students and staff of Weston throughout the pandemic. In addition to their routine
school nursing tasks, their added responsibilities included daily COVID-19 management such as testing,
contact tracing, mitigation and more. Each school nurse also rose to meet the growing mental health
demands that became ever more apparent as the pandemic continued.
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Amid ever-changing COVID safety guidance, they met each challenge with a smile, a collaborative
approach, and a sense of service to our students that set them apart as exemplary in the field. Their
excellence is reflected in the unique experiences of each of their students, as well as recognition of the
state level leadership Health Services Director Jamy Gaynor provided the MA School Nurses Association,
and in the prestigious 2020-21 Massachusetts School Nurse of the Year Award earned by Weston Middle
School Nurse Denise Schwerzler for her strong leadership throughout the early days of the pandemic.
Administrative Leadership Changes
Under the continued leadership of Dr. Marguerite (Midge) Connolly, the Weston Public Schools
experienced few leadership changes during the 2020-21 school year.
In July 2021 Martha Bakken joined us as Director of Student Services, replacing Jennifer Truslow. Ms.
Bakken came to Weston from Stoneham, where she worked as the Assistant Superintendent for Student
Services. During her time in Stoneham, Ms. Bakken prioritized collaboration in pursuit of high
expectations for every student. She did this by prioritizing the use of data to inform instruction and
ultimately create high quality in-district programs that met the needs of students with significant social,
emotional, and developmental disabilities. Ms. Bakken comes to Weston with years of leadership
experience throughout the Commonwealth, including in Boston, Everett, Westwood and Lexington. She
holds a Bachelor of Arts degree in East Asian Languages and Cultures from Columbia University; a
Master of Public Administration from the Kennedy School of Government, Harvard University, a Master
of Science from Wheelock College; and a Master of Arts from the University of Massachusetts, Boston.
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Student Activities
Students still ran events and enjoyed activities during the COVID-19 pandemic including crafts, music,
drama, and bake sales.
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Enrollment and Class Sizes
Enrollment
After many years of high and steady enrollment, the Weston Public Schools continue to experience an
anticipated overall decline in student enrollment. This decline, which had initially impacted the
elementary schools, is impacting the secondary level as cohorts advance through the district. A 2020-21
decline in enrollment was exacerbated by Covid disruptions, but we have seen returns and new
enrollments of many students for the 2021-22 school year, with enrollment increasing by 42 students from
2020-2021 to 2021-22.
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Enrollment History
System Wide (FY'10 - FY'21)

Pre-School

The chart below reflects the number of Weston children enrolled outside of Weston Public Schools
1/1/21. It does not include our ~200 other students tuitioned-in, enrolled via the METCO program, or
exchange programs. The complete enrollment reports for Fall 2020 and Fall 2021 are posted on the
website.
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Class Sizes
In 2005 and 2018, the School Committee approved the Class Size Policy for Kindergarten through Grade
5. Specifically, the policy sets the target range per classroom for Kindergarten and Grade 1 at 17–21
students, Grade 2 and 3 at 18-22 students, and Grade 4 and 5 at 20-24 students. Every effort is made to
section classes within these ranges. At times, because of late registrations or children moving out of the
district, a class’s size may fall outside the prescribed range.
Additionally, staffing patterns are affected by mandated staffing in Special Education and English
Language Learners; or by a change in the program of studies at the Middle School and High School.
Oversubscribed or undersubscribed courses are only allowed to run with the review and approval of the
Superintendent and the School Committee.

Average Number of Pupils per Classroom - Grades K-5
Grade

Range

13-14

14-15

15-16

16-17

17-18

18-19

19-20

20-21

21-22

K

17-21

17.7

17.4

18.1

18.1

19.7

19.75

18

15.5

17.6

1
2
3
4

17-21
18-22
18-22
20-24

19.1
20.5
19.4
20.9

18
19.4
19.9
20.3

17.3
18.7
19.4
19.5

19
19.1
18.9
23.8

19.7
20.1
19.8
19.3

20.7
20.3
21.5
19

5

20-24

21.3

21.8

20

19.6

21.1

21.1

20
20.3
21
22
21.5

15.1
15.2
14.8
16.1
17.5

19.7
20.0
20.1
20.2
20.3

At the Middle and High schools, the range, median, and mean for the classes are calculated each year by
department. The guidelines for grades 6-12 are 21-27 students per classroom. At the High School, the
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minimum class size is 15 unless prior approval is obtained. Before the start of each school year, the School
Committee reviews and votes on class size exception requests. The following tables provide historical
data. In FY21, the High School and Middle School went through a number of evolving learning models:
hybrid, mixed-group live streaming, fully in-person, and Remote Learning Academy (RLA). Class sizes
varied over time for each learning model and safety/spacing guidelines impacted each model throughout
FY21.
Average Number of Pupils per Classroom - Grades 6-8
Middle
School

18-19
Range

18-19
Median

18-19
Mean

19-20
Range

19-20
Median

19-20
Mean

20-21
Range

20-21
Median

20-21
Mean

21-22
Range

21-22
Median

21-22
Mean

English

13 to 26

20.0

19.8

12 to 24

21.0

20.6

*

*

*

16 to 25

21.0

20.8

Social
Studies

15 to 24

21.0

20.6

17 to 25

21.0

21.2

*

*

*

17 to 24

22.0

21.5

Math

11 to 26

19.0

19.2

13 to 25

20.5

19.8

*

*

*

12 to 25

21.0

20.1

World
Language

8 to 26

18.0

18.4

12 to 27

18.0

18.7

*

*

*

10 to 27

18.0

18.2

Science

15 to 24

21.0

20.7

17 to 24

21.0

21.2

*

*

*

17 to

22.0

21.5

25

Average Number of Pupils per Classroom - Grades 9-12
High
School

English

18-19

18-19

18-19

19-20

19-20

19-20

20-21

20-21

20-21

21-22

21-22

21-22

Range

Median

Mean

Range

Median

Mean

Range

Median

Mean

Range

Median

Mean

20.0

19.6

13 to
25

12
26

to

Social
Studies

16
25

to

Math

8 to 26

World
Language

10
24

Science

9 to 24

to

22.0

21.0

18.0

22.0

21.9

19.7

17.5

20.7

18.0

18.5

*

*

*

11 to

22.0

21.0

23.0

21.2

22.0

20.7

20.0

18.9

21.0

20.5

24

12 to
24

22.0

12 to
26

18.0

10 to
23

18.0

11 to
24

21.0

20.8

*

*

*

12 to
25

18.7

*

*

*

8 to
26

17.7

*

*

*

11 to
25

19.7

153

*

*

*

12 to
25

Budget
The School Committee is ever mindful of the generosity of the Town’s residents, many of whom do not
have children currently enrolled in the schools. Appropriately, the process to develop the budget takes
many months. The mission, vision, core values, strategic plan, budget guidelines, School Committee
policies, and curriculum changes guide in developing the budget. The Superintendent, with input from
the administrative team, begins to build the budget in October and November.
In January, the Superintendent presents a proposed budget to the School Committee for consideration.
Over the next two to three months, the proposed budget is discussed and evaluated by the full School
Committee and its budget subcommittee and commented upon by the community. The subcommittee
also discusses and reviews the proposed budget with the members of the Finance Committee assigned to
the school budget. Changes to the proposed budget are typically made during this period. These changes
are the result of 1) feedback on the proposed budget; and 2) known changes, such as movement in the
number of class sections or previously unknown special education accommodations due to a recent
Individualized Education Program (IEP) review.
The fiscal year 2022 approved budget was $43,817,917, a 3.44 percent increase over actual expenditures in
fiscal year 2021. The need to open schools during Covid-19 created additional expenses for personnel,
technology and supplies, among other things. The “Salary and Other Compensation” line item has the
most significant impact on the school budget. In FY2022, monies spent on this line item accounted for
approximately 84 percent of the overall budget.
School Budget for Fiscal Years 2020 and 2021

General Fund

FY'20

Expenditures
Salary and Other Compensation
Instructional and Other Materials
Contracted Services
Contracted Student Services
Utilities
Equipment and Vehicles
State Aid and Offsets
Total General Fund Expenditures

Actual

FY'21
Actual

$ 35,232,863
$ 1,256,092
$
823,888
$ 2,789,361
$
908,908
$
615,781
$
(697,014)

$ 36,119,908
$ 1,439,156
$ 998,950
$ 3,090,638
$ 1,257,351
$ 1,278,351
$ (1,826,483)

$ 40,929,879

$ 42,357,871

Additional information about the school district budget is available on the district website. Community
members with questions about the budget are encouraged to contact school committee members, or email
superintendent@weston.org for more information.
The School Committee also holds an annual budget hearing prior to their approval, and then the town
votes each year to approve the school district budget as part of the annual town meeting typically held in
May.
Curriculum and Other Initiatives
As the district worked to provide a rigorous education to its students while simultaneously keeping the
entire school community safe and healthy in the face of the pandemic, there was a continued focus on
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teaching and learning and on creating an environment that best supports students’ social and emotional
well-being. Highlights of the district updates and initiatives include:








The further use of instructional coaches in the elementary and middle schools
The further rollout of K-5 literacy curriculum: Foundations, Calkins Reading & Writing Units of
Study
The development and implementation of a full elementary science curriculum
World language implementation of Seal of Biliteracy program, proficiency-oriented instruction
Enhancement of 6-12th English Language Development courses for English language learners
The training of all K-8 educators in Responsive Classroom social-emotional learning strategies
The hiring of additional mental health specialists to accommodate increased needs in our
secondary schools

The addition of a FLEX block in the Middle School schedule which gives students time during the school
day to seek extra help from teachers; work collaboratively with classmates; seek enrichment
opportunities in school; or get a head start on homework
Throughout the school year the administration, faculty, and staff remained focused on the importance of
building trusting relationships, ensuring equity and access, and emphasizing joy in the learning process.
Ultimately, we opened in a hybrid model on September 15, 2020 and remained open for in-person.
learning for almost the entire 2020-21 school year, without a single extended school closure due to the
spread of COVID-19. We are one of the very few districts in the State to accomplish this. School and
central office administrators and faculty continue to partner in reviewing and improving K-12 curricula,
working closely with families and outside experts. We look forward to ongoing innovation and
collaborative change.

Artwork by Natalie Zhang, ℅ 2023

Artwork by Emma Sarnblad, ℅ 2022

Other Collaborative Work
The members of the School Committee appreciate the opportunity to work collaboratively with other
town boards in the furtherance of community goals. A more detailed summary of the work achieved by
these committees can be found in respective committee reports. During 2020-21, Alex Cobb served as the
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Committee’s representative on the Recreation Master Plan Steering Committee, a Town Government
body focused on the development of a 10-year master plan for Weston’s recreational fields and facilities.

Alyson Muzila served as the representative to the Sustainability Committee, a Town Government body
that focuses on ensuring sustainability issues and opportunities are managed responsibly and proactively.

An excavation in progress on Case Campus

A tour of Case Campus’s neighboring Land’s Sake Farm
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METCO Program
The 2020-21 school year marked the 54th year of Weston’s participation in the METCO program. During
the 2020-21 academic year, 159 Boston residents enrolled in the Weston Public Schools through this
program. Participation in METCO is mutually beneficial to students from Boston and Weston;
accordingly, we consider all students, not just Boston residents, to be participants in the program. Weston
Public Schools is viewed as having a highly successful METCO program thanks to the hard work of our
students, families, faculty, staff, and many others.
Ms. La Toya Rivers is in her 9th year as the METCO program director. She continues to work with the
students, faculty, building-based liaisons, other staff, families, and the community at large to achieve the
following goals: 1) to create student success plans for all Weston METCO students utilizing potential
methods of intervention listed in the District Curriculum Accommodation Plan; and 2) to maintain
academic and social initiatives accessible to all.
To achieve these goals, our METCO Educators (Ms. Rivers, Ms. (Riola) Lazo, Ms. Dryden, and Mr.
Kakulu) assisted by administrative assistant (Ms. Cabral) partner with other administrators, classroom
teachers, interventionists, families and others. Liaisons serve on the Instructional Support Teams in their
respective buildings and collaborate in decision-making, student support, and advocacy. Summer
enrichment—such as Opportunities in Academics and Recreation (SOAR) for rising 5-8th graders, and the
HS Preview Program offerings in geometry, physics, honors world history, and English—are offered to
help facilitate the transition. The elementary after-school homework clubs, Woodland and Country
content- specific afterschool clubs (math, literacy, and technology), breakfast and lunch groups, HS
Affinity Group, and the Family Friends program, among other programming, continue to help students
achieve academic and social success.
The Boston Weston METCO Parent Organization is also an integral part of the Weston METCO program.
They are deeply immersed in our community through groups including the School Committee, School
Councils and other administrative subcommittees, PTO, Friends of Weston METCO, and more.
Moreover, we support all of our children in their academic, athletic, and extracurricular activities. Most
importantly, we have focused on building community and understanding that we are all in one
community, not two separate communities. We acknowledge the dedication, support, and nurture that
have been poured into all of our students and recognize that the entire district benefits from our collective
efforts, and we continue to be a model for other METCO districts.

MS METCO Liaison Cyril Kakulu and MS
Latin Teacher & Asian Affinity Club
Advisor, Ms. Kim Uyen Dang

Weston METCO Class of 2021 Graduates Ligia,
Jayson, Dellena, Nazareth, Deven, Taj, Michael,
Alton, and Jahmari
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High School Academic Achievement
The School Committee is proud of the success of all of our students. We do recognize, however, that there
is a particular interest in the success of our high school students. Undoubtedly, the Weston community
desires information, data-driven and anecdotal, on the status of our high school students. We are pleased
to report that we have engaged, curious, compassionate, and accomplished students. Regarding student
achievement, we examine:






College acceptances
Scholastic Assessment Test (SAT)
American College Testing (ACT) exam results
Advanced Placement (AP) participation and exam results
Student Engagement

College Acceptance
There were 164 graduates in the Class of 2021. Of these students, 159 (97 percent) are continuing their
formal education at four or two-year colleges and universities. Over 60% of the class enrolled in an earlyacceptance school. The remaining five took a gap year, joined the military, or entered the workforce.
The following chart shows College Placements for the Class of 2021 compared to the past ten years:

Class
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011

Number of
Graduates
164
169
195
147
177
185
173
211
171
173
177

Percent to
4-Year
97
94
98
95
96
96
94
95
94
94
96

Percent to
Other
3
4
1
1
2
3
4
4
1
3
1

Percent Total
Continuing
97
98
99
96
98
99
98
99
95
97
97

The Class of 2021 submitted 1,763 applications to colleges/ universities. A total of 155 students, or 94.5%,
applied under an early designation application. Of the 2021 grads, 62% enrolled in an early acceptance
school. The 159 students continuing with their studies will attend 89 different colleges and universities
located in 26 states, DC, Canada, and Australia.
A complete list of the many institutions of higher education attended by 2021 graduates is available on
the next page. After that follows additional info: re the standardized testing results for the class of 2021
compared to previous WHS graduates as well as their national peers. Additional academic information is
available in the 2020-2021 WHS Report online.
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Schools/Colleges/Universities Attended by WHS Graduates of the Class of 2021
-Bates College
-Bentley University (2)
-Boston College (2)
-Boston University (4)
-Bowdoin College (2)
-Brandeis University (2)
-Bucknell University (2)
-Case Western Reserve Uni.
(6)
-Chapman University
-Coastal Carolina University
-Colby College (4)
-Colgate University (2)
-Colorado School of Mines
-Columbia University
-Cornell University (4)
-Curry College
–Dartmouth College (2)
-Drew University
-Eckerd College
-Emerson College
-Fairfield University
-Florida State University
-Fordham University (2)
-George Washington
University
-Georgetown University (2)
-Hamilton College
-Hampshire College
-Harvard College (2)
-Haverford College
-College of the Holy Cross
(2)

-Indiana University- Bloomington
(2)
-Johns Hopkins University
-Lehigh University
-Macalester College
-Manhattan College
-Massachusetts Bay Community
College
-Massachusetts Institute of
Technol. (3)
-McGill University
-Merrimack College (2)
-Michigan State University
-Middlebury College
-New York University (2)
-Northeastern University (10)
-Pennsylvania State University
-Pitzer College (2)
-Princeton University (2)
-Providence College
-Purdue University (2)
-Quinnipiac University (2)
-Regis College
-Rensselaer Polytechnic Institute
-Rollins College
-Sacred Heart University
-San Diego State University
-St. Lawrence University
-Stanford University
-Stevens Institute of Technology
-Syracuse University (5)
-Temple University
-The New School (2)

-Tufts University (3)
-United States Naval Academy
-University of Alabama
-University of California-Davis
-University of Colorado Boulder
-University of Connecticut
-University of Florida
-University of Massachusetts Boston
-University of Massachusetts-Amherst (10)
-University of Maryland-College Park
-University of Miami (3)
-University of Mississippi
-University of Michigan-Ann Arbor (4)
-University of Rhode Island
-University of Richmond
-University of Southern California
-University of Sydney
-University of Tampa (2)
-University of Virginia- Main Campus (2)
-University of Wisconsin-Madison (3)
-Vanderbilt University
-Virginia Polytechnic Institute
-Wake Forest University
-Washington and Lee University
-Washington University in St Louis
-Wheaton College
-College of William and Mary (2)
-Worcester Polytechnic Institute (2)
-Xavier University

(X) Indicates the number of students who attended each post-secondary school if more than one.
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Scholastic Assessment Test (SAT) and American College Testing (ACT) Exam Results
One indicator of a successful high school is student performance on standardized tests. WHS students
perform well above national averages on both the SAT and ACT tests used in the college admission
process.
SAT Reasoning Test – Evidence-Based Reading and Math
WESTON

NATIONAL
Math

# Taken

#
Taken

%
Taking

164

82

50%

533

528

1,536,133

669

169

110

65%

528

523

2,198,460

623

646

195

143

73%

531

528

2,220,087

2018*

650

670

147

95

65%

536

531

2,136,539

2017*

630

632

181

135

75%

538

533

1,831,250

2016

619

643

185

140

76%

494

508

1,637,589

2015

599

624

173

137

79%

495

511

1,698,521

2014

608

628

211

163

77%

497

513

1,672,395

2013

615

635

171

133

78%

496

514

1,660,047

2012

615

645

173

144

83%

496

514

1,664,479

EvidenceBased
Reading

Math

Class

2021

644

670

2020*

654

2019*

Class
Size

EvidenceBased
Reading

The number of Weston students taking the SAT has declined from a high of 91% for the Class of 2010 to
only 50% for the Class of 2021. There was a spike for the Class of 2019 with a redesign of the test in 2016,
as 2019 graduates tried both versions.
In January 2021, the College Board announced two major changes to the SATs. The first is that they were
no longer including an optional essay as part of the SAT. The second was that they were eliminating SAT
Subjects Tests, stating that they wanted to reduce demands on students.
Subject tests are omitted here due to the reduction of the total Subject Tests taken during Covid, and the
elimination of the tests altogether beginning last spring.
Additional information about WHS academics and college admissions are available in 2020-21 HS Report.
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ACT Scores Over Ten Years
WESTON
Year

NATIONAL

English Math Reading Science Avg.

#
%
English Math Reading Science Avg.
Taking Taking

# Taking

2021

28.6

27.4

28.9

27.7

28.3

66

40

19.6

19.9

20.9

20.4

20.3

1,295,349

2020

29.4

28.9

29.7

29.1

29.4

95

56%

19.9

20.2

21.2

20.6

20.6

1,670,497

2019

28.6

28.1

28.3

28.2

28.4

118

61%

20.1

20.4

21.2

20.6

20.7

1,782,820

2018

28.8

27.9

28.7

28.1

28.5

95

64%

20.2

20.5

21.3

20.7

20.8

1,914,817

2017

27.3

26.8

27.7

26.6

27.2

122

67%

20.3

20.7

21.4

21

21.0

2,030,038

2016

27.2

26.4

27.4

26.4

26.9

128

69%

20.1

20.6

21.3

20.8

21.0

2,090,342

2015

25.6

25.2

25.7

25.3

25.6

123

71%

20.4

20.8

21.4

20.9

21.0

1,924,436

2014

27.2

26.6

27.0

26.4

26.7

151

72%

20.3

20.9

21.3

20.8

21.0

1,845,787

2013

28.1

27.0

27.7

26.4

27.1

117

68%

20.2

20.9

21.1

20.7

20.9

1,799,243

2012

26.0

25.9

25.9

25.2

25.9

119

69%

20.5

21.1

21.3

20.9

21.1

1,666,017

2011

27.1

25.9

26.2

24.7

26.1

113

64%

20.6

21.1

21.3

20.9

21.1

1,623,112

The landscape of standardized testing has changed over the years, with fewer students taking the SAT or
ACT. Many students were not able to take the tests during Covid and so virtually all colleges were testoptional as a result. Our students matched decreasing SAT #s with increasing ACT testing until 2015
(71%), at which point the percentage taking the ACT has been declining as well, with 40% taking the ACT
in 2021.
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Advanced Placement Participation and Exam Results
One indicator of the richness of a high school’s course offerings is the number of advanced placement
(AP) courses available. The number of students selecting an AP offering is one element to consider when
evaluating academic rigor within the school; however, the number of students selecting an AP offering is
also an indication of students’ willingness to take on a challenge. Students who feel supported are more
willing to step up to that challenge. The number of students willing to accept academic challenges is a
barometer of a successful high school. In 2020-21, 283 Weston students took AP exams for a total of 548
exams. Of the 548 AP tests administered, the following award of distinction were earned: 42 AP Scholar
Awards (score of 3 or higher on 3 or more exams); 13 AP Scholar with Honor Awards (average of 3.25 on
all AP Exams taken and 3 or higher on five or more AP Exams); 37 AP Scholar with Distinction Awards
(average grade of 3.5 on all AP exams taken and grades of 3 or higher on five or more AP exams).
Score:

2021
2020

2019

2018

2017

2016

2015

2014

2013

2012

5

4

3

2

1

148

130

131

92

47

27%

24%

24%

17%

8%

216

187

167

69

22

33%

28%

25%

10%

3%

221

228

174

83

24

30%

31%

24%

11%

3%

173

185

154

62

33

29%

31%

25%

10%

5%

148

164

110

57

25

29%

33%

22%

11%

5%

147

155

126

58

18

29%

31%

25%

12%

4%
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147

107

38

17

34%

31%

23%

8%

4%

144

158

130

58

33

28%

30%

25%

11%

6%

124

165

124

66

45

23%

31%

23%

12%

8%

154

129

104

66

35

32%

26%

21%

14%

7%
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Total
Exams
548

% Exams w/
Scores of 3+
76%

661

86%

730

85%

608

84%

504

88%

504

85%

469

88%

524

83%

524

77%

488

79%

Seal of Biliteracy
Recently, the Commonwealth of Massachusetts approved a Seal of Biliteracy, an award given by the
Commonwealth of Massachusetts to students who achieve a designated level of proficiency in 2+
languages by their HS graduation. Weston has only begun this program in 2019, and we look forward to
many more years of it! A variety of different languages are represented by the seals, including Mandarin.
Number of students recognized by the Commonwealth
Year

Seal of Biliteracy *

Seal of Biliteracy with Distinction ^

2021

31

7

2020

33

8

2019

40

15

Criteria:
* 1) a rating of Intermediate-High or above on the ACTFL Assessment of Performance toward Proficiency in
Languages or a 4 on the AP exam and 2) a score of Proficient or above on the high school ELA MCAS.
^ 1) a rating of Advanced on the ACTFL Assessment of Performance toward Proficiency in Languages or a 5 on the
AP and 2) a score of Proficient or above on the high school ELA MCAS.

Student Engagement
In addition to testing and college placement data, the School Committee looks at the level of student
engagement when evaluating the success of the High School. The Weston community is dedicated to
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offering varied and numerous opportunities for student leadership, volunteerism, and building
connections. Our students are committed to athletics, music, theater, clubs, and community service.
Extra-Curricular Participation – Fall 2021
2020/2021 2019/2020 2019/2018 2018/2017 2017/2016 2016/2015 2015/2014 Comments
Year
# of
Active
Clubs
# of
New
Proposals
# of
Partici-pants

52

44

38

82

77

72

68

Club
proposals
Sept - April

8

**2

10

12

9

8

6

Ongoing

*995

*1190

*1094

*2,085

*2,085

*2,060

*1,775

#s may vary
between
fall/spring

*Numbers exceed population due to duplicate membership in more than one club. Club participation
numbers are determined by rosters submitted annually by club advisors; numbers reflect the average
number of students in attendance at weekly meetings.
**There was no Student Activities Director from June 2019 to January 2020. School shut down in early
March due to Covid-19, so therefore, there were not many new club proposals during the school year
.

Members of the Weston High School Robotics Club
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2020-2021 Highlights from the High School Extracurricular Program
While many activities were modified or canceled due to Covid, some clubs reported better than normal attendance at
Zoom Club activities and classes had record attendance at events that were able to take place.













Student Council moved to online assemblies and held many spirit days to try to sustain school
spirit.
Weston DECA had 44 students compete in the state-wide virtual DECA tournament! 12 students
placed in the top 5 for their categories and attended the international DECA conference virtually.
The Weston High School Quiz Bowl was on the televised High School Quiz Show program,
winning its first round against Mass Academy of Math and Science but then losing to Belmont
High.
Despite the Covid interruptions last year, the Math Team competed in all six MML meets plus
the NEML, HMMT and Purple Comet Math competitions!
Scores of student musicians gave impressive performances and earned accolades throughout
2021.

The Class of 2024 raised the bar for online activities, sponsoring an online competition “are you
smarter than a teacher” and an online gingerbread making event. At the end of the year, they also
held a fun field day the last week of school that felt much needed after the year of safety
restrictions.
Working together with the Field School, the Class of 2023 modified the traditional Haunted
House and held a haunted car parade on Alphabet Lane on Halloween morning. They held an ice
bucket challenge to raise money for the Special Olympics. They also held their annual boat cruise
in June.
The Class of 2022 made 65 holiday gift boxes filled with crafts, puzzles, baking kits and games
that were distributed to local families. They also held a Springtime outdoor prom with record
attendance.
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The Class of 2021 continued partnering with Waltham Boys and Girls club by providing winter
gifts through their gift giving tree. They also held their Senior Prom outdoors and saw record
attendance.
Athletic Participation at Weston High School
2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021

Fall

398

380

359

348

398

262

Winter

321

341

326

342

355**

220

Spring

385

360

349

352

322**

326

* Due to COVID-19, 2020 winter sports seasons were significantly impacted, and all spring sports were
canceled.
** Athletics participation has been increasing at the Middle School level, including Track and Field and
other sports.
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The Weston Education Enrichment Fund Committee (WEEFC)
WEEFC continues to bring unique and innovative programming to the classrooms. Despite the
difficulties presented by COVID-19, WEEFC raised $219,607.94 in FY2021, including an impressive drive
that raised $95,395 to purchase air purifiers for the WPS classrooms. This is compared to $131,067
(FY2020). Also, WEEFC enjoyed its most successful Star Award campaign in history during FY2021,
raising almost $13,500 in recognition of WPS staff.
Though less in person teaching resulted in fewer grant applications; outside the air purifiers, WEEFC
awarded 24 grants totaling almost $80,000, compared to $83,800 (FY2020). WEEFC’s grants benefited
students from Pre-Kindergarten through 12th grade, and across a variety of disciplines. Focusing on
WEEFC’s contribution of bringing innovation into the classroom, new grants funded AP Biology
materials, a food allergy seminar, and an on-site archeological dig among other innovative programs.
WEEFC continued to fund long-standing and recurring grants such as author visits, Creative Arts
lessons, Land’s Sake programs, and professional development for faculty. WEEFC’s meetings are open to
the public.
Retirements
The School Committee wishes to recognize the following employees who retired from Weston Public
Schools during the 2020-2021 academic year. We wish them well in retirement and express our deepest
gratitude for their years of dedication to the Weston Public Schools community.
Margaret Burns Manuel Chavarria Rosemary Conway Ted Garland Dan Gentry Sophie Kulas Maryann Lavoie -

Middle School
Woodland School
Country School
High School
Facilities
High School
Woodland School

Dave McGean Ron Schlegel Joanne Simon Teresa Sousa Mark Villa Nancy Vitale Robert Wells -

High School
Field School
Field School
Food Services
Middle School
Field School
Transportation

School Committee
The School Committee recognizes the need to be responsible stewards of our public schools. We will
continue to make decisions that help every student to bring their whole selves to school, become
independent learners, and participate actively in a complex, constantly changing, culturally diverse
world. The School Committee is acutely aware of the budgetary pressures and the demographics of our
town and are grateful for the support of our residents.
2021-2022 Members of the School Committee
Elected by the Voters
Ms. Anita Raman, Chair, 2022
Mr. Kenneth A. Newberg, Vice Chair, 2024
Ms. Danielle Black, 2022
Ms. Alyson Muzila, 2023
Ms. Attia Linnard, 2024
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REPORT OF THE WESTON VETERANS MEMORIAL EDUCATIONAL FUND COMMITTEE
The Weston Veterans Memorial Educational Fund was established in 1953 by a vote of the Town Meeting.
This scholarship serves as a living memorial to the men and women of Weston who have served, or are
currently serving, our country in the armed forces. The fund provides financial assistance for higher
education to graduates of Weston High School.
In 2021, the Committee was able to award $17,500 to five deserving students. As always, these awards
were based upon need, good character, and scholastic ability. The Committee thanks the many residents
and friends who make contributions each year to keep the scholarship fund going.

Children enjoying Weston High School’s Annual Pumpkin Festival in October on Town Green. The
event raises money for Camp Sunshine in Maine.

168

Section 8:
Condensed
Town Records

Due to the COVID-19 pandemic, the Town Weston petitioned the Superior Court and received immediate injunctive
relief to cancel the Town Caucus and move to nomination papers with a ten (10) signatures requirement.
Early voting and vote by mail options were available to minimize in-person crowds on election day.
ANNUAL TOWN ELECTION
May 8, 2021
Pursuant to a Warrant duly served, the Annual Town Election was called to order in the Town Hall Auditorium by
Warden Susan Banghart at 8:00 a.m. on May 8, 2021, for the election of Town Officers. Ms. Banghart swore the election
officers to the faithful performance of their duties.
Total ballot cast were as follows:
Precincts 1 & 2
621
Precincts 3 & 4
689
Total
1310
The results of the election were as follows:
Precincts 1 & 2

Precincts 3 & 4

Grand Total

534
83

514
161

1048
244

4
621

14
689

18
1310

367
222
31

277
359
53

644
581
84

1
621

0
689

1
1310

433
435
372

433
416
525

866
851
897

2
1242

4
1378

6
2620

428
246
404
152

478
314
373
182

906
560
777
334

10
2
1242

27
4
1378

37
6
2620

Moderator – One Year (vote for 1)
Ripley Ellison Hastings
Blanks
Write-Ins:
Scattering
Total
Select Board – Three Years (vote for 1)
Christopher E. Houston
Keith D. Johnson
Blanks
Write-Ins:
Scattering
Total
Assessor – Three Years (vote for 2)
Gary C. Koger
Phyllis R. Kominz
Blanks
Write-Ins:
Scattering
Total
School Committee – Three Years (vote for 2)
Attia A. Linnard
Chunyan Tricia Liu
Kenneth Allen Newberg
Blanks
Write-ins:
Danielle Black
Scattering
Total
Recreation Commission – Three Years (vote for 2)
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Melissa Crocker
Margaret C. Dorna
Peter G. Hill
Blanks
Write-Ins:
Scattering

433
385
169
251

421
368
218
370

854
753
387
621

4
1242

1
1378

5
2620

465
218

923
376

6
689

11
1310

446
427
504

910
844
862

1
1378

4
2620

197
242
94
155

384
428
219
278

1
689

1
1310

440
245

880
421

4
689

9
1310

442

451

893

40
18
15
1297

52
36
12
1477

92
54
27
2774

51
1863

39
2067

90
3930

384
183
54
621

373
258
58
689

757
441
112
1310

Total
Planning Board – Five Years (vote for 1)
Lori Marie Hess
458
Blanks
158
Write-Ins:
Scattering
5
Total
621
Library Trustees – Three Years (vote for 2)
Susan Scott
464
Christopher S. Welles
417
Blanks
358
Write-Ins:
Scattering
3
Total
1242
Board of Health – Three Years (vote for 1)
James Bradner
187
Jennifer M. Kickham
186
Heidi Ruth Wyle
125
Blanks
123
Write-Ins:
Scattering
0
Total
621
Commissioner of Trust Funds – (for 3 years) (vote for 1)
Sanford D. Whitehouse
440
Blanks
176
Write-Ins:
Scattering
5
Total
621
Measurers of Lumber – One Year (vote for not more than three)
Matthew B. Gooch
Mary Shaw
Mark Whitworth
Henry Viles
Blanks
Write-ins:
Scattering
Total
Question No. 1 - Proposition 2 1/2 Debt Exclusion
Yes
No
Blanks
Total
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BALLOT QUESTION NO. 1:

PROPOSITION 2½ DEBT EXCLUSION

Shall the Town of Weston be allowed to exempt from the provisions of Proposition two and one-half, so called, the
amounts required to pay for the bond(s) issued in order to design, engineer, construct and equip the following, including
all costs incidental and related thereto: (1) DPW-Drainage Improvements; (2) High School F-Wing Roof Replacement;
and (3) Engine (pumper)?
Yes: 757

No: 441

Blanks: 112

ANNUAL TOWN MEETING
Pursuant to a Warrant, duly served, Ripley Hastings, the Moderator, called the Annual Town Meeting to order at 2:02
p.m. outdoors on the Proctor Field of the Weston High School. The Moderator declared a quorum present and
proceeded with the reading of the Warrant and the Return of Service. The Moderator appointed tellers and the Town
Clerk swore them to their duties.
The Moderator welcomed visitors and outlined the change in procedures to be followed, which included speaking
times, the use of a consent agenda, and the use of placards to record and tally votes. The Moderator requested a
motion to approve Town Meeting procedures, which was approved.
ARTICLE 1: The results of the Annual Town Election, the results appear in the report of the Town Election above, and
handouts of the election results were made available to Town Meeting participants.
The motion was approved by a majority vote
ARTICLE 2 (Motion 1): APPROPRIATE THE FISCAL YEAR 2022 OPERATING BUDGET
Mr. Houston moved that the several sums of money recommended by the Select Board for the Fiscal Year beginning
July 1, 2021, in accordance with Section 5 of Article II of the General Bylaws, as amended, as set forth in the budget
book titled, “Fiscal Year 2022 Recommended Operating Budget,” be raised and appropriated for the respective
purposes as set forth therein, and that the Town transfer the following sums to meet, in part, appropriations made at
this Town Meeting:
1.
2.
3.
4.
5.

Undesignated Fund Balance (free cash)
Overlay Surplus
Cemetery Trust Fund
Josiah Smith Tavern Trust Fund
Debt Exclusion Premium Reserve
Total

$3,150,000
463,593
20,000
6,000
120,977
$3,754,570

and that the Board of Assessors be authorized to use such available funds to meet appropriations in its computation of
the tax rate for fiscal year 2022.
The motion was approved by a majority vote
ARTICLE 3: APPROPRIATE THE FISCAL YEAR 2021 OPERATING BUDGET
Mr. Houston moved to amend the following line items in the Fiscal Year 2021 Operating Budget adopted under Article
2 of the 2020 Annual Town Meeting, by reducing line items and appropriating additional funds to other line items as
follows:
Changing From
Changing To
Difference
Public Works –
Snow & Ice Control

$252,900

$598,000
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$346,000

And as funding therefor, that $346,000 be transferred from available funds and/or free cash; or take any other action
relative thereto.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 4: APPROPRIATE TO OTHER POST EMPLOYMENT BENEFITS (OPEB) TRUST FUND
Mr. Houston moved to raise and appropriate or transfer from available funds $2,225,491 to the Other Post
Employment Benefits (OPEB) Trust Fund, to be used to pay the costs of post employment benefits; or take any other
action relative thereto.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 5: ACCEPT 90 ROAD IMPROVEMENT FUNDS
Mr. Houston moved to authorize the Select Board to permanently construct, reconstruct, resurface, alter or make
specific repairs upon all or portions of various Town Ways and to authorize the expenditure of such sums of money as
may be received for the fiscal year commencing July 1, 2021, provided or to be provided by the Commonwealth of
Massachusetts through the Massachusetts Department of Transportation.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 6: APPROVE PROPETY TAX DEFERRAL INCOME LIMITS
Mr. Houston moved to establish fiscal year 2022 income eligibility limits under Chapter 421 of the Acts of 2004, An Act
Authorizing the Town of Weston to Regulate Certain Property Tax Exemption Eligibility Requirements for the Elderly.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 7: APPROPRIATE THE FISCAL YEAR 2022 WATER ENTERPRISE BUDGET
Mr. Houston moved to raise and appropriate and transfer from receipts and retained earnings the following sums of
$4,170,511 to operate the Water Division of the Department of Public Works during fiscal year 2022, under the
provisions of M.G.L. Chapter 44, section 53F½:
Expended
Expended FY19
FY20 Appropriated FY21 Recommended FY22
Salaries
Expenses
MWRA Assessment/Water
Purchases
Debt Service (non-exempt)
Capital Outlay+
Total

$292,098
170,480

$311,086
190,083

$308,570
260,850

$322,019
255,850

2,499,852
518,125
106,196

2,419,299
522,406
95,134

2,406,000
617,068
67,500

2,856,200
671,442
65,000

$3,568,008

$3,659,988

$4,170,511

$3,586,751

The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 8: APPROPRIATE FOR WATER MAIN REHABILITATION
Mr. Houston moved that the Town appropriate the sum of $401,000 to pay costs of laying and relaying water mains of
not less than six inches but less than sixteen inches in diameter, and all incidental and related costs, to be spent under
the direction of the Town Manager, and that to meet this appropriation, the Treasurer, with the approval of the Select
Board, is authorized to borrow said amount under and pursuant to G.L. c. 44, §8(5) or any other enabling authority,
and to issue bonds or notes of the Town therefor; and that any premium received upon the sale of any bonds or notes
approved by this vote, less any premium applied to the payment of the costs of issuance of such bonds or notes, may
be applied to the payment of costs approved by this vote in accordance with G.L. c.44, §20, thereby reducing by a like
amount the amount authorized to be borrowed to pay such costs.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 9: APPROPRIATE THE FISCAL YEAR 2022 RECREATION ENTERPRISE BUDGET
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Mr. Houston moved that the Town appropriate $1,798,052 allocated by line item in the column entitled, “Recommended
FY22” as printed in the warrant, to operate the Recreation Department during fiscal year 2022, under the provisions of
M.G.L. Chapter 44, Section 53F½; and that said $1,798,052 be funded as follows: $1,078,831 to be raised from
departmental receipts, and $719,221 to be raised from the tax levy.
To raise and appropriate and transfer from receipts and retained earnings the following sums of money to operate the
Recreation Department during Fiscal Year 2022, under the provisions of M.G.L. Chapter 44, section 53F½:
Expended FY19

Expended FY20

Appropriated FY21

Recommended FY22

Salaries
Expenses
Community Center
Capital Outlay+

$1,192,809
467,798
78,789
-

$1,056,273
371,339
41,024
-

$1,323,239
535,255
78,550
32,000

$1,239,097
482,405
76,550
-

Total

$1,739,395

$1,468,636

$1,969,044

$1,798,052

The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 10: APPROPRIATE THE FISCAL YEAR 2022 BROOK SCHOOL APARTMENTS
ENTERPRISE BUDGET
Mr. Houston moved that that the Town appropriate $1,140,440, allocated by line item as shown in the column
“Recommended FY22” as printed in the warrant, to operate the Brook School Apartments during Fiscal Year 2022,
under the provisions of Chapter 76 of the Acts of 2009; and that said $1,140,440 be funded as follows: $1,242,053 from
Brook School rental and other receipts and $100,000 from Brook School Apartments Enterprise Fund retained earnings.
To raise and appropriate and transfer from receipts and retained earnings the following sums of money to operate the
Brook School Apartments during Fiscal Year 2022, under the provisions of Chapter 76 of the Acts of 2009 and M.G.L.
Chapter 44, section 53F½:
Salaries
Expenses
Payments in Lieu of Taxes
Debt Service
Repairs & Replacements+
Capital Improvements+
Total

Expended FY19

Expended FY20

Appropriated FY21

Recommended FY22

$169,598
372,848
23,949
265,133
160,835
24,134

$184,725
313,383
24,548
256,568
69,408
73,096

$199,320
401,600
25,162
247,874
174,802
100,000

$197,755
392,250
25,791
239,354
185,290
100,000

$1,016,496

$921,727

$1,148,758

$1,140,440

The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 11: APPROPRIATE FISCAL YEAR 2022 PUBLIC ACCESS OPERATIONS
Mr. Houston moved that the Town appropriate the sum of $253,499 from the PEG and Cable Related Fund as a grant
to Weston Media, Inc., for Cable Access and PEG purposes for FY2022, and to authorize the Town Manager to enter
into a grant agreement with Weston Media, Inc. upon such terms and conditions as the Town Manager deems
appropriate, or take any other action relative thereto.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 12: DEPARTMENTAL REVOLVING FUNDS – AMMEND GENERAL BY-LAWS &
AUTHORIZE SPENDING LIMITS
Mr. Houston moved that the Town consistent with the provisions of G.L. c.44, §53E ½, amend Article XXXIV of the Bylaws of the Town of Weston, Departmental Revolving Funds, by creating a new revolving fund for “Medical Testing”
and, for such purposes to insert the following new row, as shown in bold italic text:
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Program or Purpose
Health Services

Representative or Board
Authorized to Spend
Fire Department

Revenue Source

Use of Fund

Fees for providing medical
services through the Fire
Department, insurance
reimbursements and federal/state
grants or awards.

Program Costs and
Operations Including
Staffing

And, further, to set the Fiscal Year 2022 spending limit for the Board of Health revolving fund at $80,000 and the
Medical Testing at $175,000, with such expenditure limits to be applicable for each fiscal year until such time as Town
Meeting votes, prior to July 1 for the ensuing fiscal year, to revise the same; provided, however, that in accordance
with state law, the Select Board, with the approval of the Finance Committee, may increase the limit for that fiscal year
only.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 13: SPECIAL ACT AMENDING AUTHORITY OF THE COMMISSIONER SOF TRUST
Mr. Houston moved that the Town will vote to authorize the Select Board to petition the Massachusetts General
Court for special legislation, as set forth below, to allow trust funds held under the custody of the Commissioners of
Trust Funds, to invest and reinvest the same, working with the Town Treasurer, in accord with the so-called Prudent
Investor Rule, see G.L. c.203C,; provided, however, that the General Court may make clerical or editorial changes of
form only to the bill, unless the Select Board approve amendments to the bill before enactment by the General Court,
and provided further that the Select Board is hereby authorized to approve amendments which shall be within the
scope of the general public objectives of this petition: or take any other action relative thereto.
An Act Relative to Investment of Certain Trust Funds in the Town of Weston
SECTION 1. Notwithstanding section 54 of chapter 44 of the general laws, or of any other general or special
law to the contrary, the town of Weston may invest trust funds in the custody of the treasurer in accordance
with the prudent investment rule consistent with, and subject to, chapter 203C of the general laws.
SECTION 2. At the discretion of the commissioners and the finance director, said commissioners may employ
a qualified bank, trust company, corporation, firm or person to advise it on the investment of trust funds
under its control. Said commissioners may use trust monies, to the extent consistent with the intent of the
donors of such funds, to pay for the advice and other services required to properly invest and reinvest such
funds. Should the amount of such services exceed $50,000, said commissioners, by and through the manager
of said town of Weston, shall procure the same in accordance with section 6 of chapter 30B of the general
laws.
SECTION 3. This act shall take effect upon its passage.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 14: APPROPRIATE FOR OPERATING CAPITAL ITEMS
Mr. Houston moved that Town transfer $80,000 from Free Cash, $350,000 from Article 7 of the November 2018 Special
Town Meeting (Case House Construction), $204,000 from Article 14 of the May 2009 Annual Town Meeting (DPW
Facility), to be spent under the direction of the Town Manager.
To appropriate a sum of money to pay for the costs of purchasing and equipping the following items, including all
incidental and related expenses:
1) Cherry Brook Culverts Improvement

$124,000
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2) Sherburn Circle over Bogle Brook Culvert Improvement
3) Middle School RTU-3 Replacement
4) Shift Commander Vehicle Replacement for Fire Department

80,000
350,000
80,000
$634,000

The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 15: APPROPRIATE FOR DRAINAGE IMPROVEMENTS
Mr. Houston that Town appropriate the sum of $450,000 to pay costs of constructing or reconstructing of surface
drains, and all incidental and related costs, to be spent under the direction of the Town Manager, and that to meet this
appropriation, the Treasurer, with the approval of the Select Board, is authorized to borrow said amount under and
pursuant to G.L. c. 44, §7(1) or any other enabling authority, and to issue bonds or notes of the Town therefor; and any
premium received upon the sale of any bonds or notes approved by this vote, less any premium applied to the
payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this vote
in accordance with G.L. c.44, §20, thereby reducing by a like amount the amount authorized to be borrowed to pay
such costs.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 16: APPROPRIATE FOR HIGH SCHOOL F-WING ROOF REPLACEMENT/REPAIR
Mr. Houston moved that the Town appropriate the amount of Nine Hundred Fifty-One Thousand Six Hundred
Dollars ($951,600) for the purpose of paying costs of replacing or reconstructing and equipping the F-Wing Roof at
Weston High School, located at 444 Wellesley Street, Weston, Massachusetts, including the payment of all costs
incidental or related thereto (the “Project”), which proposed repair project would materially extend the useful life of
the school and preserve an asset that otherwise is capable of supporting the required educational program, and for
which the Town has applied for a grant from the Massachusetts School Building Authority (“MSBA”), said amount to
be expended under the direction of School Committee; and to meet this appropriation the Treasurer, with the approval
of the Select Board, is authorized to borrow said amount under M.G.L. Chapter 44, or pursuant to any other enabling
authority; the Town acknowledges that the MSBA’s grant program is a non-entitlement, discretionary program based
on need, as determined by the MSBA, and if the MSBA’s Board of Directors votes to invite the Town to collaborate
with the MSBA on this proposed repair project, any project costs the Town incurs in excess of any grant that may be
approved by and received from the MSBA shall be the sole responsibility of the Town; and that, if invited to
collaborate with the MSBA on the proposed repair project, the amount of borrowing authorized pursuant to this vote
shall be reduced by any grant amount set forth in the Project Funding Agreement that may be executed between the
Town and the MSBA; and, further, that any premium received upon the sale of any bonds or notes approved by this
vote, less any premium applied to the payment of the costs of issuance of such bonds or notes, may be applied to the
payment of costs approved by this vote in accordance with G.L. c.44, §20, thereby reducing by a like amount the
amount authorized to be borrowed to pay such costs.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 17: APPROPRIATE FOR FIRE ENGINE (PUMPER)
Mr. Houston moved that the Town appropriate $750,000 to pay costs for the purchase and equipping of a Fire Engine
(Pumper), and all incidental and related costs, to be spent under the direction of the Town Manager, and that to meet
this appropriation, the Treasurer, with the approval of the Select Board, is authorized to borrow said amount under
and pursuant to G.L. c. 44, §7(1) or any other enabling authority, and to issue bonds or notes of the Town therefor; and
any premium received upon the sale of any bonds or notes approved by this vote, less any premium applied to the
payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this vote
in accordance with G.L. c.44, §20, thereby reducing by a like amount the amount authorized to be borrowed to pay
such costs.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 18: APPROPRIATE FOR FISCAL YEAR 2022 COMMUNITY PRESERVATION COMMITTEE
OPERATING BUDGET
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Mr. Ober moved that that Town hear and act on the report of the Community Preservation Committee on the Fiscal
Year 2022 Community Preservation budget and appropriate or reserve the following amounts from the Community
Preservation Fund as follows:
Appropriations from FY2022 estimated annual revenues –
 $132,000 for Community Preservation Committee administrative expenses
Reservations from FY2022 estimated annual revenues –
 $524,000 for the acquisition, creation and preservation of open space including land for recreational use;


$885,000 for the acquisition, preservation, rehabilitation and restoration of historic resources; and



$310,000 for the creation, preservation and support of community housing

Appropriations for Debt Service Payments –
 $5,280 from the Community Housing Reserve for the expansion of the Brook School Apartments, as approved
under Article 19 of the May 2004 Annual Town Meeting;
 $361,988 from the Historic Resources Reserve to preserve, rehabilitate, restore the Old Library as the Weston
Art and Innovation Center, as approved under Article 1 of the November 28, 2017 Special Town Meeting;


$580,093 from the Historic Resources Reserve to preserve, rehabilitate, restore the Josiah Smith Tavern, as
approved under Article 11 of the December 3, 2019 Special Town Meeting;



$331,096 from the Open Space Reserve for the purchase of the Case Estates land, as approved under Article 1
of the November 8, 2006 Special Town Meeting;



$192,775 from the Open Space Reserve for the 500 Wellesley Street Acquisition as approved under Article 24 of
the May 6, 2019 Annual Town Meeting.
The motion was approved by a two-thirds majority vote as declared by the Moderator

ARTICLE 19: APPROPRIATE FOR COMMUNITY HOUSING
Mr. Ober moved that the Town transfer $7,000 from the Unallocated Allocation of the Community Preservation Fund
to reserve for future appropriation additional sums of money for the acquisition, creation, preservation and support of
community housing, as recommended by the Community Preservation Committee, and as funding therefor, to
appropriate said sums from Community Preservation Fund Fiscal Year 2021 annual revenues.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 20: APPROPRIATE FOR COMMUNITY HOUSING –
REGIONAL HOUSING SERVICES OFFICE & HOUSING TRUST STAFF SUPPORT
Mr. Ober moved to appropriate $38,000 for community housing purposes under the Community Preservation
Program in order to provide funds needed to participate in a regional housing services office and for staff assistance
for the acquisition, creation, preservation, and support of community housing; to be spent under the direction of the
Town Manager, and as funding therefor, to transfer said sum from the Community Housing allocation of the
Community Preservation Fund.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 21: APPROPRIATE FOR OPEN SPACE – CASE ESTATES TREE PRESERVATION
Mr. Ober moved that the Moderator that the Town $3,125 for open space purposes under the Community Preservation
Program for the preservation of 2 trees located on Case Estates, including all related incidental costs; to be spent under
the direction of the Town Manager, and as funding therefor, to transfer said sum from the Unallocated allocation of
the Community Preservation Fund.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 22:

APPROPRIATE FOR HIGH SCHOOL/MIDDLE SCHOOL CAMPUS MASTER PLAN STUDY
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Mr. Cobb moved that the Town transfer $58,315 from Free Cash, $21,685 from Article 21 of the May 2016 Annual Town
Meeting (Proctor Field Design), a sum of money to pay costs for a series of feasibility studies at the High School and
Middle School Campuses, as well as all incidental costs related thereto, to be spent under the direction of the Town
Manager, the money so appropriated to be transferred from available funds or free cash.
The motion was approved by a majority vote
ARTICLE 23: APPROPRIATE FOR COMMUNITY HOUSING – CREATION OF AFFORDABLE HOUSING AT
8-10 BIRCH LANE BY WESTON AFFORDABLE HOUSING FOUNDATION, INC.
Mr. Ober moved that the Town transfer $917,000 from the Community Housing allocation and $103,000 from the
Unallocated allocation of the Community Preservation Fund to for community housing purposes under the
Community Preservation Program as a grant to the Weston Affordable Housing Foundation, Inc. in order to pay costs
of creation of community housing at 8-10 Birch Lane, as shown on Assessors Map 028, Parcel 033, containing 0.92
acres, more or less, including all incidental and related costs, and to authorize a grant agreement between the Town of
Weston and the Weston Affordable Housing Foundation, Inc. and to authorize the Town Manager to enter into such
grant agreement upon such terms and conditions as he deems appropriate; provided, however, that such grant
agreement shall contain a condition that the Weston Affordable Housing Foundation, Inc. convey to the Town of
Weston an affordable housing deed restriction complying with the requirements of M.G.L. Chapter 184, Sections 31 to
33 and to authorize the Select Board to accept said restriction, and further that such deed restriction may also run to
the benefit of a non-profit, charitable corporation or foundation with the right to enforce the restriction.
The motion was approved by a majority vote
ARTICLE 24: APPROPRIATE FOR LAND FOR RECREATIONAL USE – WALKWAY ON ASH STREET
Mr. Ober moved to appropriate $400,000 for land for recreational use under the Community Preservation Program for
the construction of a walkway on Ash Street to connect the Case Estates, property owned by the Town and purchased
with Community Preservation Act funds, and the Legacy Trail to the Ash Street Reservoir, including all related
incidental costs; to be spent under the direction of the Town Manager, provided that healthy tree removals as part of
this project are documented by photographs and other identifying factors such as species, height and diameter, and as
funding therefor, to transfer said sum from the Unallocated allocation of the Community Preservation Fund; and,
further, to authorize the Board of Selectmen to acquire, by purchase, gift or eminent domain, fee or easement interests
as may be required to create said walkway or foot path.
The motion FAILED to carry a majority vote
ARTICLE 25: APPROPRIATE FOR LAND FOR RECREATIONAL USE – BURCHARD PARK
REHABILITATION
Mr. Ober moved that the Town transfer $75,000 from the Unallocated allocation of the Community Preservation Fund
for land for recreational use under the Community Preservation Program for the rehabilitation and restoration of 5
fields at Burchard Park, located at 269 Concord Rd., for recreational purposes, including all related incidental costs; to
be spent under the direction of the Town Manager.
The motion was approved by a majority vote
ARTICLE 26: APPROPRIATE FOR LAND FOR RECREATIONAL USE – MEMORIAL POOL
REHABILITATION DESIGN FEES
Mr. Ober moved that the Town transfer $250,000 from the Unallocated allocation of the Community Preservation Fund
for land for recreational use under the Community Preservation Program to design the rehabilitation of Memorial Pool
for recreational purposes, including all related incidental costs; to be spent under the direction of the Town Manager.
The motion was approved by a majority vote
ARTICLE 27:
ESTABLISH PARCEL BOUNDARIES FOR CASE ESTATES
Ms. Bent moved Moderator that the Town establish the boundaries of Parcels 1, 2, 3, 4, 5, 6, 7, 8 and 9 within the Case
Estates as shown on the Subdivision Plans on file with the Town Clerk, said boundaries being substantially in
conformance with the vote taken under Article 1 of the November 8, 2006 Special Town Meeting, said boundaries
being shown on plans entitled “Subdivision Plan Case Estates Wellesley Street & Alphabet Lane Weston,
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Massachusetts,” dated April 9, 2021, prepared by R.E. Cameron & Associates, Inc. (Sheet 1 of 2); “Easement Plan Case
Estates Wellesley Street & Alphabet Lane Weston, Massachusetts,” dated April 9, 2021, prepared by R.E. Cameron &
Associates, Inc. (Sheet 2 of 2) and “Subdivision Plan Case Estates South Lot Wellesley St., Newton St. & Ash St.,” dated
April 9, 2021, prepared by R.E. Cameron & Associates, Inc., said plans on file with the Town Clerk, as follows:
Parcel 1: Establish the boundaries of Parcel 1 as shown on the plans, subject to an “Access Road Easement – 35 Ft.
Wide,” which access road shall be appurtenant to Parcel 7 as shown on the plans, said Parcel 1 to be held by the
Conservation Commission, pursuant to G.L. c. 40, §8C, for conservation, open space and passive reservation purposes,
and which shall be subject to Article 97 of the Amendments to the Constitution of the Commonwealth;
Parcel 2: Establish the boundaries of Parcel 2 as shown on the plans, said Parcel 2 to be held by the Conservation
Commission, pursuant to G.L. c. 40, §8C, for conservation, open space and passive recreation purposes, and which
shall be subject to Article 97 of the Amendments to the Constitution of the Commonwealth;
Parcels 7 and 8: Establish the boundaries of Parcels 7 and 8 as shown on the plans, reserving thereon a trail, which
trail is shown on the plans as “Legacy Trail Easement – 35 Ft. Wide,” which trail shall be appurtenant to Parcel 1, said
Parcels 7 and 8 to be held by the Select Board for general municipal purposes;
Parcels 3, 4, 5, 6 and 9: Establish the boundaries of Parcels 3, 4, 5, 6 and 9 as shown on the plans, said Parcels 3, 4, 5, 6
and 9 to be held by the Select Board for general municipal purposes and for the purposes of conveyance.
The motion was approved by a majority vote
ARTICLE 28: CONVEYANCE OF LOUISA’S WALL PARCEL AT CASE ESTATES (101 WELLESLEY STREET)
Ms. Bent moved to authorize the Select Board to convey a parcel of land, containing approximately 1652 S.F. ± of land
and containing the tall, large-boulder wall known as “Louisa’s Wall,” said parcel of land as approximately shown on a
plan entitled “Subdivision Plan Case Estates Wellesley Street & Alphabet Lane Weston, Massachusetts,” dated April 9,
2021, prepared by R.E. Cameron & Associates, Inc. (Sheet 1 of 2), on file with the Town Clerk, being a portion of the
property conveyed to the Town by a deed dated June 6, 2016, recorded with the Middlesex South District Registry of
Deeds in Book 67393, Page 247, such conveyance to be made subject to a restriction obligating the new owner to
maintain the wall in accordance with its historic nature; and, further, to appropriate a sum of money for the restoration
of Louisa’s Wall to be paid on such terms and conditions as the Select Board shall deem appropriate, and to enter into
such agreements and execute such instruments to effectuate the transaction subject of this vote.
The motion FAILED to carry a two-thirds majority vote as declared by the Moderator
ARTICLE 29: CONVEYANCE OF TWO PARCELS AT CASE ESTATES (226 ASH STREET)
Ms. Bent moved to authorize the Select Board to convey two (2) parcels of land, containing 4,074 S.F.± and 6,352 S.F.±,
as approximately shown on a plan entitled “Subdivision Worksheet Case Estates South Lot Wellesley St., Newton St.
& Ash St. Weston, Massachusetts,” dated April 9, 2021, prepared by R.E. Cameron & Associates, Inc., on file with the
Town Clerk, being a portion of the property conveyed to the Town by a deed dated June 6, 2016, recorded with the
Middlesex South District Registry of Deeds in Book 67393, Page 247, for a price of $30,000 and on such other terms and
conditions as the Select Board shall deem appropriate, and to enter into such agreements and execute such instruments
to effectuate the transaction subject of this vote.
The motion was approved by a majority vote
ARTICLE 30: ZONING BYLAW – RESIDENTIAL AT RIVERSIDE ROAD
Mr. Boshart moved to passover and so dispose of.
The motion was approved by a two-thirds majority vote as declared by the Moderator to PASSOVER and so
dispose of
ARTICLE 31: ZONING BYLAW – SCIENCE LIFE CENTER AT RIVERSIDE ROAD
MOTION TO BE MADE BY MR. BOSHART
Mr. Boshart moved to amend the Zoning By-law, Section IV., “Establishment of Districts and Boundaries” to create a
new Office & Research and Development Districts (B), and to amend Section V., Use Regulations, Section VI.,
Dimensional and Other Requirements, and Section VIII., Vehicular Requirements to establish the allowed uses in and
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dimensional and other requirements for the Office & Research and Development Districts (B), the text of which change
is set forth below, with language to be inserted shown in bold italic (and any inconsistent existing language deleted)
and all existing numbering and lettering adjusted accordingly.
SECTION IV.
A.

ESTABLISHMENT OF DISTRICTS AND BOUNDARIES

DISTRICT DESIGNATIONS
For the purpose of this Zoning By-Law the Town is hereby divided into the following classes of districts to be
known as:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Single Family Residence Districts (A)
Single Family Residence Districts (B)
Single Family Residence Districts (C)
Single Family Residence Districts (D)
Multiple Dwelling Districts (A)
Multiple Dwelling Districts (B)
Business Districts (A)
Business Districts (B)
Office & Research and Development Districts (A)
Office & Research and Development Districts (B)
Commercial Districts
Wetlands and Flood Plain Protection District (A)
Wetlands and Flood Plain Protection District (B)
Aquifer Protection Overlay Districts
Personal Wireless Service Overlay Districts

SECTION V. USE REGULATIONS
E. OFFICE AND RESEARCH AND DEVELOPMENT DISTRICTS A and B
1. By-Right Uses
a. Open space;
b. Public park and playground;
c. Wildlife and plant management by nonprofit organization;
2. By-Right Uses Allowed With Site Plan Approval
a. Office or office buildings of 5,000 square feet or less gross floor area;
b. Professional and management training facility of 5,000 square feet or less gross floor area
c. Personal service facility, such as cafeterias and banks, for the occupants of a development but not for the
general public;
3. Uses Allowed With Site Plan Approval and By Special Permit
a. Office or office building of greater than 5,000 square feet gross floor area;
b. Professional and management training facilityof greater than 5,000 square feet gross floor area;
c. Research and/or laboratory facility not involving manufacturing of product for sale in the normal
course of business, and not creating a hazard to health, safety, or welfare.
d. In Office & Research and Development District B only, All other lawful accessory uses consistent with
a first class office and/or research and/or laboratory building are permitted, including, but not limited
to, life science facilities engaged in biotechnology research, including testing and development in a
biosafety level 1 or 2 as currently or subsequently defined equivalent by the U.S. Center for Disease
Control, and proper storage and disposal of lab chemical and biological waste in accordance with state
and federal laws and regulations as incidental to the primary use; however, lab facilities that exceed
biosafety level 2 shall be prohibited; and lab facilities that include a vivarium will require a separate
special permit.
e. Private cemetery.
4. Prohibited Uses
a. In the Office and Research and Development District B only, drive-in auto claim centers, walk-in retail
investment centers, walk-in treatment centers, or other walk-in uses similar to the foregoing; a hospital,
a health clinic, or an ambulatory care facility; principally and primarily 24 hour call centers; biosafety
level 3 or 4 lab facilities; or principally warehouse and distribution facilities shall be prohibited.
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5. Pre-Existing Allowed Uses
a. In the Office and Research and Development District B only, notwithstanding Section III.B, the use of
13 Riverside Road in existence, but vacant, on the date of the adoption of the Office and Research and
Development District B may continue without a special permit required pursuant to Sections V.E.3.a or
V.F.3.b provided the vacant building(s) are being marketed for re-tenanting.
SECTION VI. DIMENSIONAL AND OTHER REQUIREMENTS
A. BUSINESS, OFFICE & RESEARCH AND DEVELOPMENT, AND COMMERCIAL DISTRICTS
1. Minimum Requirements.
Every lot in the Business, Office and Research and Development and Commercial Districts shall have
the lot size, frontage and access on a street of at least the distance, and the width at the street setback line
as specified in the following table. Every building or structure in such districts shall be so situated as to
have at least the buffer setback from the street sideline and from all lot lines specified in such table. The
ratio of the total area of the floor space of all buildings on any lot to the total area of such lot shall not
exceed the ratio specified in such table. The total portion of a lot in such district covered by parking
areas shall not exceed the percentage specified in such table.
2. Table of Dimensional Requirements.

50 ft.
15 ft.
10 ft.

50 ft.
25 ft.
10 ft.

400 ft. (a)
150 ft.
200 ft. (b)

Office &
Research and
Development
District (B)
(f)(g)(i)
50 ft.
25 ft.
10 ft. (h)

25%

25%

15%

25% (d)

25%

1:2

1:2

1:2.5

1:2(e)

1:2

50%

50%

25%

50%

50%

-

-

600,00 SF (a)
65 ft. (c)

-

-

Business A

Min. Street Frontage
Min. Street Setback
Min. Lot line
Setback
Max. Bldg.
Coverage
Max. Floor to Lot
Ratio
Max. Parking
Coverage
Min. Lot Size
Natural or
Landscaped Buffer

District
Office &
Research and
Development
District (A)

Business B

Commercial

50 ft.
25 ft.
20 ft.

Notes for Office & R & D Districts Only
(a)

(b)

In reference only to applications for a Site Plan Approval for an Office and Research and Development
District involving sites partly within the Town of Weston and partly in an abutting municipality the
Special Permit Granting Authority for Site Plan Approval may vary the requirements for such projects
in the following particulars only:
(i) Frontage and access requirements may be satisfied in another abutting municipality in accordance
with the requirements and standards of that municipality for Office and Research and
Development districts when the area in the Town to be used for the project is with without
frontage in the Town of Weston.
(ii) The requirement of a minimum lot area of 600,000 square feet may be met if the area of the total lot
is equal to or exceeds 600,000 square feet of which not less than 300,000 square feet is located in the
Town of Weston.
(iii) Parking requirements - see Section VIII "Vehicular Requirements.”
The Special Permit Granting Authority for Site Plan Approval may reduce the minimum lot line
setback to not less than 100 feet if topography and other natural features effectively screen the
development from neighboring residential property, and shall reduce the minimum lot line setback to
not less than 65 feet if the lot line is adjacent to permanently open land, a railroad or limited-access
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(c)
(d)
(e)

(f)

(g)

(h)

(i)

highway.
No buildings, structures, parking areas or recreation facilities shall be located within the 65-foot buffer
around the perimeter of the site except for access roads crossing the buffer
In the Office & Research and Development District B, in calculating the Maximum Building Coverage,
structured parking shall not be considered a Building.
In the Office & Research and Development District B, in calculating the maximum floor to lot ratio,
the total area of all floors of all buildings shall exclude all parking areas, parking structures and the
traditional roof appurtenances such as mechanical or utility rooms providing service to the building
itself whether screened or fully enclosed.
In the Office & Research and Development District B, the following requirements shall apply regarding
attenuation of noise:
(i) noise emanating from the property will not exceed 5 dBA above ambient at adjacent residential
districts (not including overlay districts) or conservation land, including such residential districts
across a public or private way between the hours of 9PM to 7AM, and will not exceed 40 dBA at
the property line; and
(ii) operations at the property will not cause significant traffic on adjacent public or private ways
between the hours of 9PM to 7AM.
In the Office & Research and Development District B, the following requirements shall apply regarding
air quality:
(i)
General laboratory exhausts shall be combined so that flows do not fall below 10,000 cfm, exit
velocity is maintained above 3,000 fpm, and the exhaust stack height is a minimum of 10 ft above
the highest roof on the building.
In the Office & Research and Development District B, the minimum building setback shall be 200 feet
from existing single family residential uses (not including overlay districts) or conservation restricted
land, including across a public or private way.
In the Office and Research and Development District B only, the following additional criteria shall
apply to any site plan review under Section XI:
(i) The project shall comply with all Federal and State air quality laws and regulations, mitigate
any harmful exhaust, and produce no unreasonable odors at the property lines abutting existing
single family residential uses (not including overlay districts) or conservation restricted land,
including across a public or private way. The project’s compliance shall be reviewed by a third
party contracted by the Town and paid for by the applicant.
(ii) The project shall incorporate Transportation Demand Management (TDM) measures to reduce
vehicle traffic, particularly during peak hours.
(iii) The noise generated by both standard and special laboratory equipment shall be mitigated for
both overall decibel level and for specific tonal sounds and shall be reviewed against a baseline
standard measured by a third party contracted by the Town and paid for by the applicant.
(iv) Site lighting and lighting operations, including, but not limited to, overall lumens, lighting color,
shielding, and lighting hours shall be designed to International Dark Sky Lighting Association
Standards and to minimize light trespass and intrusion on to adjacent properties. The Planning
Board will have the lighting scope reviewed by a peer reviewer, to be paid for by the applicant to
ensure best practices are met.

B. HEIGHT REGULATIONS
1. On all land located within the Town of Weston, no building shall exceed the height limitations set forth in
the table below. In all cases, height shall be determined by measuring the vertical distance from the Grade Plane
to the highest point of a building.
2. Table of Height Limitations
DISTRICT
Business A

Business B

Lots of less than
thirty-five acres

HEIGHT LIMITATION
35 Feet or 2 ½ Stories
whichever is less

Lots of thirty-five
acres or more

52 Feet or 4 Stories
whichever is less

Lots of less than five
acres

35 Feet or 2 ½ stories
whichever is less
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NOTES
(a)

(a)

Lots having at least five
acres but less
than thirty-five acres
Office & Research and Development (A)
Office & Research and Development (B)
Pitched Roofs
Commercial, Single
Family
Residential
(A, B, C, D), and
Multiple Dwelling
Districts (A & B)

45 Feet or 3 Stories whichever is
less
40 Feet
(b)
45 Feet
37 feet or 2-1/2 stories whichever
is less
(a)

Flat Roofs

32 Feet or 3 Stories

(a)

Notes:
a) The height of all buildings located within this District shall be measured to the highest point of the entire
building. Stories shall be measured from the floor level of the lowest story above grade. Attics in pitched roof
construction shall constitute ½ story.

b) In Office & Research and Development Districts ONLY, in the situation where a building used exclusively
for office or research and development purposes is built with differing roof heights, each portion having a
different roof height shall be considered as a separate building for purposes of height determination. For all
other uses within an Office & Research and Development District, the entire building shall be considered a
single entity for purposes of height determination.
3. Exceptions
a) Except as provided in Section V.J. on any building located within any District, domes, cupolas and
other ornamental features, solar collectors, chimneys, ventilators, skylights, tanks, bulkheads,
machinery, antennas, transceivers, and other accessory features which are required above roofs may
not exceed twenty (20) feet measured vertically from the highest point of the entire building.
b) Parapets, and penthouses for stairs and elevators shall not be considered accessory features. In a
situation where a parapet, staircase, elevator penthouse, or other element not considered an
accessory feature extends above the level of the highest point of the roof, the highest of such
elements shall be considered the highest point of the building.
c) Freestanding antenna constructions not attached to a building including antenna for use by federally
licensed amateur radio operator and not otherwise regulated, shall not exceed fifty (50) feet in height
measured from the ground.
d) On any building located within Business B and Office and Research and Development District (A)
only, rooftop screens or fences erected to conceal equipment shall not exceed twelve (12) feet in
height. In the Office and Research and Development District (B) only, roof top screens and
mechanical equipment, fully enclosed mechanical penthouses or fences erected to conceal equipment
shall not exceed twenty-five (25) feet in height and shall not be included in the height calculation of
the building, provided that such roof top screens and mechanical equipment, fully enclosed
mechanical penthouses or fences are set back a minimum of one foot from the edge of the roof for
every foot in height above the roof on building facades adjacent to residential districts (not
including overlay districts) or conservation restricted land, including across a public or private
way
SECTION VIII. VEHICULAR REQUIREMENTS
9.

Special Provisions for Office and Research and Development Districts (B)
a)
In the Office and Research & Development District (B) only, all Office and Research and
Development uses shall have a minimum number of parking spaces at a ratio of 1 parking space per
375 square feet of Gross Floor Area, but shall not exceed 850 total parking spaces in the District,
provided that the Planning Board may allow an increase in the maximum number of parking spaces
through the issuance of site plan approval.

The motion was approved by a two-thirds majority vote as declared by the Moderator
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ARTICLE 32: AMEND ZONING MAP – RIVERSIDE ROAD FOR PARK AND RIVERSIDE ROAD FOR
TRANSIT ORIENTED MULTIPLE DWELLING OVERLAY
Mr. Boshart moved that the Town Passover and so dispose of.
The motion was approved by a two-thirds majority vote as declared by the Moderator to PASSOVER and so
dispose of
ARTICLE 33: AMEND ZONING MAP – RIVERSIDE ROAD FOR RESEARCH & DEVELOPMENT
Mr. Boshart moved to amend the Town of Weston Zoning Map by rezoning Assessor's parcel 53-3 (9-15 Riverside
Road) and Assessor's parcel 53-20 (20 Riverside Road) which contain several office buildings from the Commercial
District and Business B District, respectively, to the Office & Research and Development Districts (B); or take any other
action relative thereto.
The motion was approved by a two-thirds majority vote as declared by the Moderator
ARTICLE 34: FUR BAN BYLAW (as supplied by petitioners)
Ms. Nirva Patel moved to amend the Town of Weston General Bylaws by adding the following new Section XXXVIII
providing as follows:
SECTION 1 - Purpose and Findings.
a. The Town finds that animals that are slaughtered for their fur endure tremendous suffering. Animals raised on fur
farms typically spend their entire lives in cramped and filthy cages. Fur farmers typically use the cheapest killing
methods available, including suffocation, electrocution, gas, and poison.
b. Fur farms are reservoirs and transmission vectors for dangerous zoonotic diseases, including SARS coronaviruses,
that threaten public health, including in the Town of Weston. COVID-19 infections have been confirmed at fur farms
in Europe and the United States, and research is being done to see if SARS-CoV-2 variants associated with farmed
mink may impact the effectiveness of vaccines. Scientific studies have linked mink, raccoon dogs, and foxes – the
animals most commonly farmed for their fur – to a variety of coronaviruses.
c. The fur production process is energy intensive and has a significant environmental impact, including air and water
pollution. Runoff from the fur production process contains high concentrations of phosphorus and nitrogen, which are
the most common forms of water pollution in the United States, including Massachusetts. In addition, the tanning and
dying processes used in fur production use toxic chemicals and heavy metals like chromium and formaldehyde.
d. Considering the wide array of alternatives for fashion and apparel, the Town finds that the demand for fur products
does not justify the unnecessary killing and cruel treatment of animals, harm to the environment, and the public health
risks to the people of the Town of Weston caused by these practices.
e. The Town believes that eliminating the sale of fur products in the Town of Weston will decrease the demand for
these cruel and environmentally harmful products and promote community awareness of animal welfare and, in turn,
foster a more humane environment in Weston and enhance the reputation of the Town.
SECTION 2 - Definitions. For purposes of this Article, the following words and phrases have the definitions set forth
next to them:
“Fur”: Any animal skin or part thereof with hair, fleece, or fur fibers attached thereto, either in its raw or processed
state.
“Fur product”: Any article of clothing or covering for any part of the body, or any fashion accessory, including, but not
limited to handbags, shoes, slippers, hats, earmuffs, scarves, shawls, gloves, jewelry, keychains, toys or trinkets, and
home accessories and décor, that is made in whole or part of fur. “Fur product” does not include any of the following:
a. An animal skin or part thereof that is to be converted into leather, or which in processing will have the hair, fleece,
or fur fiber completely removed;
b. Cowhide with the hair attached thereto;
c. Lambskin or sheepskin with the fleece attached thereto; or
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d. The pelt or skin of any animal that is preserved through taxidermy or for the purpose of taxidermy.
“Non-profit organization”: Any corporation that is organized under 26 U.S.C. Section 501(c)(3) that is created for
charitable, religious, philanthropic, educational, or similar purposes.
“Retail transaction”: Any transfer of title of a fur product for consideration, made in the ordinary course of the seller’s
business, to the purchaser for use other than resale or further processing or manufacturing.
“Taxidermy”: The practice of preparing and preserving the skin of an animal that is deceased and stuffing and
mounting it in lifelike form.
“Ultimate consumer”: A person who buys for their own use, or for the use of another, but not for resale or trade.
“Used fur product”: A fur product that has been worn or used by an ultimate consumer.
SECTION 3 - Prohibitions. Notwithstanding any other provision of the by-laws, no person shall sell, offer for sale,
display for sale, trade, or otherwise distribute for monetary or nonmonetary consideration a fur product in the Town
of Weston.
SECTION 4 - Exceptions. The prohibitions set forth in Section 3 of this Article do not apply to the sale, offer for sale,
displaying for sale, trade, or distribution of:
a. A used fur product by a private party (excluding a retail transaction), non-profit organization or second-hand store,
including a pawn shop;
b. A fur product required for use in the practice of a religion;
c. A fur product used for traditional tribal, cultural, or spiritual purposes by a member of a federally recognized or
state recognized Native American tribe; or
d. A fur product where the activity is expressly authorized by federal or state law.
SECTION 5 - Penalty. In addition to any other remedy provided by law, this Article may be enforced by police officers
and animal control officers through any means available in law or equity, including but not limited to noncriminal
disposition in accordance with G.L. c. 40, § 21D.
Any person violating this bylaw shall be liable to the Town in the amount of $300. Each fur product and every day
upon which any such violation shall occur shall constitute a separate offense.
SECTION 6 – Severability. If any section, subsection, paragraph, sentence, clause or phrase of this Ordinance shall be
declared invalid for any reason whatsoever, such decision shall not affect the remaining portions of this Ordinance
which shall continue in full force and effect, and to this end the provisions of this Ordinance are hereby declared to be
severable.
SECTION 7 – Effective date. This by-law shall become effective six months after passage.
The motion was approved by a majority vote
A motion to dissolve the Annual Town Meeting was made, seconded, and adopted.
2021 Annual Town Meeting dissolved at 4:58 p.m
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Section 9:
Financial Reports

REPORT OF THE FINANCE COMMITTEE
The Finance Committee is composed of nine Weston residents appointed by the Town Moderator to
advise the Select Board and the Town on financial matters and other questions coming before the Town or
affecting the interests of the Town. In turn, we make recommendations to the voters regarding such
matters. During the course of the year, we engage in the following activities:
 Participate in financial meetings with the Select Board, Town Manager, School Committee and
School Administration.
 Meet with individual town departments as budgets are developed.
 Form small, ad hoc, working groups within the Committee to discuss current financial trends and
topics affecting the Town and make recommendations.
 Provide recommendations, where appropriate, to residents on Town Warrant Articles.
 Monitor debt levels and the long-term fiscal health outlook for the Town.
 Hold regular public meetings to discuss findings of detailed budget reviews and other
significant issues affecting the Town.
The Finance Committee encourages you to attend Town Meeting to vote on the budget and other warrant
articles.
Bottom Line
The total FY23 budget totals $102.2 million, which is an increase of $1.9 million or 2.0% over FY22. The
projected FY23 tax rate will increase by 3.26% from $12.81 in FY22 to $13.23 in FY23 per $1,000 assessed
valuation. This means that a Weston household will see a real estate tax bill increase of 3.8% in addition
to the year-over-year increase in their home’s assessed value. For the median home value of $1,326,700
assuming an assessed value increase of 1.5% from FY22 to FY23, the increase amounts to 3.26% or $555,
from $16,995 in FY22 to $17,550 in FY23. For comparison, the Boston-area inflation rate is in the 1% range.
Recommendations
The Finance Committee is concerned about the long-term trajectory of the FY22 operating and cash capital
budgets. By every measure, Weston spends more for town services than other comparable affluent
communities. We cautiously support this year’s budget while imploring the Town to address structural
issues and approaches to spending. Specifically, over the next year we believe the Town should:
1. Establish baseline/benchmarking measures of success for all Town departments
2. Continue developing and implementing a long-range financial planning model
3. Provide budget guidelines to departments heads based on top down guidance
4. Develop a School plan for a smaller student body while still providing a quality education
5. Tightly manage union negotiations with reduced benefit levels
6. Require projects to provide separate bids and Town Meeting votes on “needs” vs. “wants”
1.

2.

Baseline/Benchmarking measures: Establishing baseline measures especially for the Schools,
Police and Fire Departments, and the Department of Public Works will allow us to easily track
service performance and costs over time, compared to those of neighboring comparable towns and
other objective measurable standards. We have embarked on assembling metrics for some of our
Town departments. We are participating in the UMass Performance Measures Study for the Fire
Department, which is the first of these studies planned.
Long-range financial planning model: This will allow us to better analyze the financial
implications and tradeoffs associated with various policies, commitments, and large special
projects over time. The Town has engaged a nationally experienced firm with a broadly used
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3.

4.

5.

6.

model which we expect to be up and running with Weston’s data very soon.
Budget Guidelines: Typically, department heads are told to budget for “level service,” which too
often means level staffing plus additional requests. This naturally results in budget increases
beyond negotiated salary and benefits, resulting in increases well beyond inflation, which will not
be sustainable over time. The Finance Committee plans to develop top down guidance to provide
in advance of budgets being submitted.
Fiscally Responsible School plan for a smaller student body: Student enrollment has declined and
is projected to continue to decline, yet we need a plan to continue to provide an excellent
education. This might involve major restructuring of class schedules, teaching schedules, course
offerings, transportation, and building uses, beyond the necessary reductions in teaching staff
driven by having fewer class sections. As we enter union negotiations in the fall, it is important to
work on this restructuring.
Union Negotiations and Health Care: While we negotiated savings on employee benefits this year,
we need to be careful not to negotiate higher salaries because of this. We still pay a much higher
percentage of health insurance premiums for our employees than other towns do, which needs to
be considered when negotiating salary increases. This higher percentage of healthcare premiums
both increases current costs and exacerbates the unfunded OPEB liability problem. While we
recognize the need to get back to funding OPEB as the Covid crisis subsides, we should extend the
end-date to fully fund our unfunded liability as was done this year by Middlesex Retirement for
our pension plan.
Town projects: Requiring Town projects to provide separate bids and Town Meeting votes on
“needs” vs. “wants” allows taxpayers to have the option to solve a problem without paying for a
lot of extras and adding to our debt. The current approach of providing a single plan without
offering different options to the Town tends to lead to the most expensive plan with bells and
whistles being the only one proposed and put up at Town Meeting.

Perspective
This budget reflects a balance between moving to the regular investments prior to the FY21 “Covid”
budget and staying in a cautious Covid scenario. The school budget increase of 2.1% has some built-in
expenses for Covid cleaning (buses and classrooms) while also reducing some headcount to address
enrollment decreases. Also, many people were hired last year to deal with Covid and will not be returning
in FY22. One substitute teacher per school is being provided via a Covid grant for the next year to
minimize the number of new teachers entering buildings while we enter the nascent post-Covid phase.
There is no additional hiring in FY22 in the municipal budget.
As part of last year’s budget, due to Covid concerns about declining revenue, our OPEB contribution
was reduced from the regular funding level. About $1.2 million or almost a third of this year’s budget
increase is due to returning to the scheduled funding level of OPEB.
The town was able to negotiate reduced benefit spending with our 12 unions, as we pay a much higher
percentage of health insurance premiums for our employees than other towns do. This is expected to
generate $800K in savings on health insurance premiums cumulatively over the next three years and will
also help reduce our OPEB liability. We will need to continue to negotiate further decreases in the future
to bring us more in line. If we were able to pay 70% of premium instead of 84% for our employees, which
is closer to what other towns pay, we would be saving over $1.5 million per year just in reduced
premiums. As the Covid health and economic crisis subsides, we need to make sure that the benefits we
offer to our Town and School employees stay close to the level that other towns offer their employees.
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We continue to have long term concerns about Weston’s level of taxes and spending. Over the last 10 years
tax collections for the town of Weston have increased 30%, or an average annual growth rate of 2.7%.
By every measure, Weston spends more for town services than other comparable, affluent communities do.
In particular:
 Weston currently has the highest average single-family tax bill in Massachusetts, at $20,922in
FY20, or $5,313 (34%) higher than the $15,609 average of the next nine communities. Median
single-family and per capita measures also confirm this basic point.
 School expenses are roughly 63% of our budget and we spend 26% more per pupil than these
comparable towns ($25,846 in FY19 vs. an average of $20,540), most of which is funded by taxes.
The School budget has grown in recent years despite continued and projected future declining
enrollment.
The vast majority of the town’s operating budget and unfunded liabilities relate to the direct and indirect
cost of Weston’s approximately 668 benefit-eligible employees, including 496 school teachers and staff.
Our spending, taxes, and debt and unfunded liabilities are much higher per household than other towns
because we have more employees per household, we pay them more on average, and we pay a much
higher percentage of healthcare premiums than any other comparable neighboring town.
Estimated Taxes
Property taxes will provide 86% of the revenues required to fund this budget and excluded debt service.
New growth in the tax levy (the increase from new construction) is estimated at $0.8 million for FY23
(was $1.0 million for FY21). The FY22 tax rate will increase by 3.8% to $13.47 per $1,000 assessed
valuation, from $12.98 in FY21. This means that a Weston household will see a real estate tax bill increase of
3.8% in addition to the year-over-year increase from their home’s assessed value. So, if a home’s assessed
value increased by 1.5% from FY21 to FY22, the tax bill would increase by 5.3%.
Weston has the highest taxes in Massachusetts. While all towns are different in some ways and the costs
of some municipal services reflect these differences, many of the largest costs - such as the cost of paving a
mile of road, providing police or fire protection for a certain number of homes, or educating a child to a
high standard - should be roughly the same across similar affluent towns. In general, the municipal
services required by a particular home in Weston, which is worth more than the identical home might be
worth in another town, should be very similar, not higher just because the value of the home is higher.
Revenue and Expense Summary
Weston derives essentially all its revenue from the property taxes on our single-family homes, as there is
negligible commercial and industrial real estate in town. In FY22, we expect State Aid to increase by
1.5% over FY21 despite the Covid-19 economic pressures at the state level. However, other revenue
includes local receipts which make up another 6% (Motor Vehicle Excise being the largest local receipt at
$2.7 million) are expected to drop this year due to Covid, resulting in taxes making up the difference.
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On the expense side, about 63% of spending is for Schools, including the cost of employee benefits and debt
service on capital projects. Essential services (Public Safety and Department of Public Works which also
include the cost of employee benefits and debt service on capital projects, make up another 24%. The
remainder of expenses represents Town government and services, such as the Public Library and
Council on Aging. Exempt debt service is decreasing from $10.2 million last year to $9.9 million (-3%
versus FY21) and now comprises 9.9% of the overall budget.
Operating Budget Summary
Recommended
FY22
Budget

FY21
Budget

$ Change

% Change

Operating Budget:
Schools

42,906,809

43,817,917

$911,108

2.1%

Town Government, Facilities, Public Safety and Public Works

23,545,913

24,148,407

602,494

2.6%

Employee Benefits & Other Fixed Costs

19,240,708

20,061,187

820,479

4.3%

$85,693,430

$88,027,511

$2,334,081

2.7%

Total Operating Budget

Non Operating Budget:
Cash Capital

-

Pre-Funding Long Term OPEB Liability

1,023,254

Gross Debt Service Exempt from Proposition 2 1/2

10,233,342

$634,000

$634,000

0.0%

2,225,491

1,202,237

117.5%

9,951,617

-281,725

-2.8%

Total Non Operating Budget

$11,256,596

$12,811,108

$1,554,512

13.8%

Grand Total Budget

$96,950,026

$100,838,619

$3,888,593

4.0%

The overall operating budget – excluding cash capital spending, funding of long term OPEB liabilities and
debt service – is projected to increase by $2.3 million (2.7%).
Newly recommended increases that contribute to the 3.5% increase for the Total Operating Budget and
Cash Capital include:
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Schools- Middle School RTU-3 Replacement
DPW- Construction of Public Ways
DPW- Departmental Equipment
DPW-Cherry Brook Culverts
DPW- Sherburn Circle Culvert Design
Fire- Shift Commander Vehicle
Information Systems-Software Maintenance
Information Systems- Additional Staff Hours
Conservation- Case Estate/Legacy Trail Mgt
Finance- Amazon Business Prime
Total New Recommended Increases (School/Town)

$ 350,000
318,000
163,000
124,000
80,000
80,000
24,378
20,000
6,000
1,299
$ 1,166,677

Schools
Weston has a longstanding tradition of supporting excellence in public education, and our schools are
among the most highly rated in the Boston area, consistent with other affluent communities. However,
we are concerned by the rate of growth of the School budget in recent years despite continued and
projected future declining enrollment. In FY22, this budget is rising by $911,108 or 2.1% despite
enrollment being projected to decline by 1.7%, with a projected decline of 14.3% at the High School over the
next five years. We have much higher per pupil expenditures than those of neighboring comparable
school districts, despite standardized test results which are materially similar to comparable towns. We
recognize that the School Committee and Administration are working on initiatives to align costs with
enrollment and we support and encourage those continued efforts, particularly as they begin contract
negotiations next fall for implementation in FY23.
Weston’s per pupil expenditures of $25,846 are now 26% higher than comparable affluent districts, or
$5,306 per student (FY19). These expenditures are paid for by taxes as well as state aid and grants,
including WEEFC. We have fewer students than comparable towns, and thus are spreading fixed costs
over a smaller number. While we cannot manage the budget to Per Pupil Expenditure, it is still a
useful indicator as it helps us understand where we may be spending more than other towns and look
for ways to be more efficient. Factors contributing to this much higher per pupil spending include
more generous teacher salaries and benefits, teachers teaching fewer classes, and historically a large
number of classes running below class size policy.
This cost excess relative to neighboring affluent communities did not emerge only recently, or in a few
large jumps that might be traced to certain discrete actions or decisions, but rather grew slowly over time
as 1-2% increments each year, over many years, compounded over time.
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2,250

$66

2,200

$64

2,150

$62

Enrollment

2,100

$60

2,050

$58

2,000
$56

1,950
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1,900
1,850
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1,800

$50

1,750

$48
FY2016

FY2017

FY2018

FY2019

TOTAL ENROLLMENT

FY2020

FY2021

FY2022

Education Costs‐ Including Benefits, Debt ($M)

Rising School Costs vs. Declining Enrollment

EDUCATION COSTS

The absolute level of total education cost including related debt and benefits has been rising despite a
significant drop in enrollment and projected further declines in enrollment.
The School Committee has taken important cost saving steps this year to recognize the ongoing decline in
enrollment and high relative per pupil expenditures and these efforts need to continue. In the coming
year, the Finance Committee will continue working in collaboration with the School Committee to analyze
in detail these higher costs versus peer districts, and together explore additional areas of cost control,
efficiencies, and savings that would not sacrifice excellence.
Town Government
This part of the budget includes Public Safety, Public Works, the Library, Council on Aging, and Town
Hall departments The Town budget is increasing by $602,494 or 2.6%. Most of this increase relates
to people - Municipal Salaries ($591,235).
Healthcare Costs
All Town and School employees belong to health insurance plans provided by the Massachusetts Group
Insurance Commission (GIC). Last year’s health insurance cost increased by 5.9% and FY22 is increasing
by 3.5%. Weston’s employee benefits are significantly more costly than those in neighboring communities
as we pay a higher percentage of the cost of health premiums than they typically do. The town was able
to negotiate reduced benefit spending with our 12 unions, beginning in FY22. This is expected to generate
$800K in savings on health insurance premiums cumulatively over the next three years and will also help
reduce our retiree health liability. This is a good start, but we still pay a much higher proportion than
other towns and will need to continue to negotiate further decreases in the future to bring us more in line.
If we were able to pay 70% of premium instead of 84% for our employees, which is closer to what other
towns pay, we would be saving over $1.5 million per year just in reduced premiums.
Pension and Retiree Healthcare Costs
Like all municipalities, Weston has significant pension and retiree health insurance liabilities. (The latter
are called Other Post-Employment Benefits, or OPEB.) As of June 30, 2020, the Town’s pension liability
was underfunded by $62.7 million. The Middlesex Retirement System, of which the Town is a part,
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extended their funding schedule this year by two years to provide for full amortization of the unfunded
liability by 2037. The Town must pay annual assessments to Middlesex Retirement System to fulfill this
obligation. The FY22 assessment is $5.9 million.
With respect to OPEB, the Town currently pays for employee and retiree healthcare costs each year
through the operating budget as they come due. The Town also prefunds future health care costs for
current employees, as well as partially prefunding health care costs for current and prior employees (that
had not been reserved for in the past) in the OPEB trust fund. As of June 30, 2020, the unfunded OPEB
liability was $48.2 million. Unlike the pension liability, no law requires funding the OPEB liability.
Nevertheless, the Select Board and Finance Committee believe it is prudent and responsible to fund this
liability over time, rather than leaving it solely as a burden to future taxpayers. As of June 30, 2020, the
OPEB reserve balance was approximately $22.2 million. The OPEB contribution was roughly halved
last year due to revenue concerns with Covid, but is being restored to its normal level for FY22. The
FY22 contribution level is $2,225,491.
Capital Spending, Debt Levels, and Credit Rating
Since 2002, the Town has authorized numerous large capital projects totaling nearly $174 million. This
includes major renovations of the schools, construction of the new Field School, Community Center,
DPW and Police Station, Case Campus Improvements, Case Estates Land acquisition, Case House
Rehabilitation, Old Library (WAIC), Josiah Smith Tavern, and Town Center Master Plan and Burying
of Utilities. Outstanding excluded debt against these projects (as well as a number of smaller projects),
will total approximately $83 million in General Fund Dept and $93 million in debt when CPA projects are
included. Most of the major projects approved in the past five years are non-school related and partially if
not entirely discretionary. Aside from the Field School (2012) and the High School science labs (2011),
other school building related improvements were completed two decades ago. At some point, we will
undoubtedly need to again refurbish or perhaps even replace some of our school buildings.

While we appreciate that debt is starting to drop, we remain concerned about the large number, size, and
frequency of these various projects. In particular, we are very concerned by the potential future cost of
executing the new Recreation Master Plan, which while involving some necessary fixes to current
fields/facilities, also includes many “nice to have” items. In general, projects are encouraged by our
practice of forming ad hoc long-term committees, which become committed to seeing them happen
without regard to bigger picture trade-offs or costs. There is a tendency to analyze projects in isolation,
and to focus on debt service when presenting projects to the Town (e.g. only $200 per taxpayer per year
for the next 20 years) rather than considering that the debt service costs of all of these various projects
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add up to a significant amount for years to come. The ongoing maintenance costs resulting from an
individual project must also be weighed, as these may require the addition of permanent personnel
and/or equipment. We recommend that projects be bid and voted as separate “needed” and “wanted”
items when coming before the Town and include information on ongoing maintenance costs.
We expect that total excluded debt service for FY22 will be $9.9 million, with $6.9 million representing
principal payments. The Town opportunistically refinances the interest rate it pays on debt when
appropriate and allowed by law. We also note that the Town benefits from very low interest rates,
because of its Aaa bond rating and the current low interest rate borrowing climate.
If all FY22 projects pass at Town Meeting, the Town’s total outstanding excluded debt is estimated to be
$83 million as of June 30, 2022. For FY22, we anticipate an additional borrowing of $2.15 million consisting
of:
 $450,000 for drainage improvements
 $951,000 for high school F-wing replacement
 $750,000 for fire department engine pumper
Projected Outstanding General and CPA Debt by Department – FY22
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In FY2021, the Town’s ratio of debt service to operating revenue will be approximately 10.8% which is
close to the 15% threshold that is a guideline for a Aaa-rated municipality.
On two other key measures relevant to our credit rating, our ratios are more favorable. Total outstanding
debt represented only 1.54% of the Town’s total assessed valuation in FY21, well below the 5% General
Debt Statutory Limit and the 10% considered a warning indicator by credit rating organizations. However,
total outstanding debt as a percent of per capita income was 2.7%, also below the 15% threshold
considered a warning indicator by credit rating organizations.
Reserves
Over the past 13 years, total reserves have grown from $0.6 million in FY05 (when the reserve policy was
created) to $11.0 million as of 12/31/2020. We believe the Town is more than adequately reserved.
As previously discussed, the Town, along with most others in the country, has a significant unfunded
OPEB liability. These costs will be significantly impacted by healthcare inflation, investment returns
and possible changes in national healthcare policy. Although funding is not required, we are legally
obligated to report OPEB liability and rating agencies encourage funding. Starting in 2010, the Town
began accumulating funds in a special trust that will allow us to achieve better returns on these
investments. The OPEB Trust now stands at $27.6 million against an actuarial funding requirement of
$69.4 million and we expect to continue to make significant future contributions, until this future liability is
fully funded by 2047.
The Town continues to enjoy the highest credit rating on its debt (Aaa), consistent with other affluent
Boston-area towns. We will continue to monitor the Town’s Reserve policy with an objective of
maintaining the triple-A rating, so as to minimize the Town’s borrowing costs.
Longer Term View
More than 80% of the Town’s budget is related to personnel costs (School and Municipal), so controlling
the growth of these costs directly results in controlling the growth of the budget. Long-term liabilities for
pension and retiree healthcare continue to be significant. Outstanding debt is a concern as more large
projects have been added in recent years. We need to emphasize long term debt implications as we
consider future projects and focus more on “needs” vs. “wants” when designing and determining which
projects go forward.
We would like to acknowledge the efforts of the various Town Boards and Committees as well as the
Department Managers for their work on the Fiscal Year 2022 budget. We appreciate the time and effort
spent by the School Committee and Administration sharing information and answering questions. Lastly,
we would like to thank the Town Manager and Finance Department for their tremendous level of support,
invaluable insights and passion for town government.
2021 Members of the Finance Committee
Appointed by the Moderator
Lisa V. Reitano, Chair
John M. Sallay
Lisa Schwallie
James D. Philipkosky
James A. Jarrett
John F. McDonald
Karen L. Meslin
Bharath Venkataraman
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REPORT OF THE FINANCE DIRECTOR
The Finance Director’s office is staffed by three full time employees, consisting of the Finance
Director/Accountant, Procurement Agent/Financial Analyst and a Financial Assistant. The Finance
Director oversees the Accounting, Assessing, and Treasurer/Collector’s offices. The office is responsible
for insurance, fuel and electricity procurement, budgeting, accounts payable, financial analysis and
reporting, annual federal and state reporting and managing annual audits.
The following charts and tables have been provided to illustrate the fiscal health of the Town, to present
historic information on the median home and to exhibit the percentages of the budget apportioned by
department.
FISCAL HEALTH INDICATORS
Free Cash and New Growth Summaries
CERTIFIED FREE CASH
(Surplus of Revenues over Expenditures)
2016 - 2021
$2,732,825
2021
4,365,940
2020
6,192,629
2019
2018
5,066,454
2017
4,373,690
2016
3,613,421

NEW GROWTH IN THE TAX LEVY
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DPW, 28.4%

Brook School Apts, 1.1 %

General Gov't, 5.1%

CPA Fund, 10.8%

Water Enterprise, 4.9%

Fire, 0.1%
Library, 0.1%

Police, 9.0%

FISCAL YEAR 2021 TOTAL DEBT BY DEPARTMENT

Schools, 40.5 %

Water Enterprise

Community Preservation Fund*

Brook School Apartments
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Dept of Public Works

General Government
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Long Term Debt
Fire
Police
Library
Schools
General Government
Dept of Public Works
Non-Exempt Debt
General Government Sub-Total
Brook School Apartments
Community Preservation Fund*
Water Enterprise
Total

Outstanding
June 30, 2020
114,000
9,931,000
114,000
45,778,466
5,820,000
28,342,381
19,000
90,118,847
1,342,200
8,152,553
5,122,397
104,735,997

+ New Debt Issued
- Retirements
(Includes Refundings) (Includes Refundings)
28,200
514,000
24,000
3,289,016
476,700
894,500
3,745,700
2,302,931
19,000
4,222,400
7,071,647
198,400
3,862,600
614,953
476,000
502,300
8,561,000
8,387,300

LONG TERM DEBT
Fiscal Year 2021

Outstanding
June 30, 2021
85,800
9,417,000
90,000
42,489,450
5,402,200
29,785,150
0
87,269,600
1,143,800
11,400,200
5,096,097
104,909,697

REPORT OF THE BOARD OF ASSESSORS
Fiscal Year 2022 Valuation and Tax Rate
 There were approximately 160 arm’s length property sales in calendar year 2020. These sales
formed the basis for the fiscal year 2022 assessments for Weston’s approximately 3,800 residential
parcels.
 The fiscal 2022 total assessed value of all taxable property in Weston was $6,815,623,400 an
increase of $427,304,700 or 6.69 percent in comparison to the fiscal 2021 total assessed value of
$6,388,318,700
 The fiscal 2022 new growth, which is comprised of new construction, renovations, and other
improvements, was reported at $95,866,771 in valuation and $1,244,350 in tax dollars.
 The tax rate for fiscal 2022 (which began on July 1, 2021) was approved on December 14th at
$12.81 per $1,000 of assessed value, down 17 cents from the $12.98 tax rate in the previous fiscal
year.
Policies and Procedure
The role of the Board of Assessors is to establish the full fair market value of all properties in Town, using
a mass appraisal methodology. The Board revalues every property in town each fiscal year to reflect the
full estimated fair market value. The Board’s policies and procedures are overseen by the Massachusetts
Department of Revenue. The Assessors’ office is required to inspect all parcels with new construction and
properties that have had other physical changes since the previous fiscal year. These inspections, along
with additional inspections for verification of all sales for data accuracy, were conducted by the office
staff and members of the Board of Assessors resulting in the increase of $95,866,771 of assessed valuation
of new growth for fiscal 2022.
On October 22nd the Board of Assessors mailed to all residential property owners Impact Notices with
the proposed new valuation of their property. The notice invited property owners, who may have had
questions or concerns, to meet with the staff or Board members. No property owners requested to meet
with the Board of Assessors.
The fiscal 2022 assessments were finalized by the Board on November 9th. The Board of Assessors
received approval for the valuations also on November 9th from the Department of Revenue. The Board
continued the state-mandated process of re-inspecting properties in town, even during the continuation
of the Covid-19 pandemic, by extending the engagement of an independent appraisal firm, David L.
Velluti and Associates. The fiscal 2022 assessment information was added to the Town’s website on the
Assessing Office department page Westonma.gov/149/Assessors-office. The documents provide the
assessment listings, by street address, for all properties in Town showing lot size, house size, year built,
land assessment, building assessment, and the total fiscal 2022 assessment.
The Board of Assessors
In September, Mr. Gary C. Koger and Ms. Phyllis R. Kominz were both re-elected to the Board of
Assessors. On May 11th at a meeting of the Board of Assessors, Mr. Gary Koger was re-elected Chairman.
The Board would like to take this opportunity to thank the Town Hall staff of Steve Curley, Lauren Field,
and Eric Josephson for their continued outstanding assistance to the Board in the performance of its
duties this past year.
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TABLE OF AGGREGATES - FISCAL YEAR 2022
Tallies are based upon the Property Type Classification Codes
established by the Massachusetts Department of Revenue
Dwelling Houses
Multiple Dwelling Properties
Condominiums
Non-Exempt Vacant Parcels
Accessory Land with Improvements
Commercial Properties
Industrial Properties
Parcels Classified under Ch. 61
Parcels Classified under Ch. 61A
Parcels Classified under Ch. 61B
Exempt Parcels

(Forest Management)
(Agricultural/Horticultural)
(Recreational Use)

3,368
69
245
177
13
48
5
4
20
7
362

PROPERTY EXEMPTED UNDER M.G.L., CHAPTER 59,
SECTION 5, CLAUSE 3
$8,580,700
$27,929,200
$37,765,000
$13,867,100
$2,621,400
$26,055,700
$1,181,100
$98,594,500
$53,663,900
$23,166,000
$764,600
$6,351,500
$10,639,300
$63,515,300
$767,400
$646,700

Trustees of Boston College (Weston Observatory)
Cambridge School, Inc.
Campion Residence & Renewal Center
Margaret Gifford School
Golden Ball Tavern Trust
Meadowbrook School of Weston
Red Barn Nursery School
Regis College
Rivers Country Day School
Pope John XXIII Nat'l Seminary
Wellesley Conservation Council
Weston Affordable Housing Foundation
Weston Community Housing
Weston Forest & Trail Assoc., Inc.
Weston Scouts, Inc.
Weston Wing, Inc

2021 Board of Assessors Members
Elected by the Voters
Gary C. Koger, Chair 2024
Phyllis R. Kominz
2024
Tamilyn M. Liesenfeld 2023

John W. Hennessey
Paul L. Zorfass
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2023
2022

REPORT OF THE COMMISSIONERS OF TRUST FUNDS
2021 continued to feel the effects of the COVID pandemic and it’s variants
•

2022 is setting up to be the migration towards our new normalcy

•

Sectors of leadership during the pandemic are likely to continue through 2022

The Year in Review
2021 was supposed to be a recovery year with market participants focused on earnings, the economy, and
the interconnected nature of these factors, essentially getting back to business. Unemployment was low
(below 4 percent) and the economy was expanding at a slow yet sustainable pace. However, in the
beginning of COVID stocks and the economy were initially devastated by government lockdown
measures that were put in place to limit the spread of the coronavirus. After the initial shock, the market
staged a recovery into the end of the year. As effective vaccines and therapeutics are now available, we
believe that the overriding macro theme of 2022 will be the reopening of the global economy.
There is a lot of rhetoric from market pundits about the market in general approaching “bubble
territory.” Granted, some individual stocks or sectors are always in a bubble. However, the math does
not support gloom and doom prognostications for the broad market even on the simple, widely followed
price to earnings ratio measure of valuation.
The price-to-earnings ratio method of valuation on its own does not take into account the relationship
between equity (stock) risk and so-called “risk-free” investments. Since these historically safe
investments pay very little out in interest currently, and carry some risk over the near term, investments
that have the potential for higher returns such as stocks deserve a higher price premium. For example,
historically 10-year U.S. Treasury bonds have yielded around 5-6 percent but now that yield is below 1
percent.
2022 Ahead
The year ahead is not without risk. In any year, market corrections can and will occur regularly, that is
simply the price we pay for the higher returns that equities offer over the long term. The average intrayear market decline since 1980 is -14.3 percent...this is the normal ebb and flow of market sentiment. The
various vaccines have been rolled out more slowly than anticipated. We anticipate the vaccines will
continue working as advertised, and businesses will continue to improve in handling the obstacles posed
by the illness and government shutdowns. Trade will also continue to be on the front burner as we see
how the political spectrum plays out. Supply chains are a definite issue on all fronts.
We have been bullish during one of the most unprecedented periods of disruption for our country and
the world economy, not because we are perma-bulls, but because the fundamentals say we should be.
Profits, interest rates, and sentiment drive stocks; we let these factors determine our outlook. Not politics,
not fear, not greed…just math.
The funds we manage continued to perform well during 2021.
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Fund Name

Balance as of Dec. 31, 2021

Elizabeth Paine Library Trust
$1,654,784.33
Noyes Library Fund
7,162,185.42
Rosamond Sears Library Fund
1,557,738.82
Gladwell Library Fund
1,118,988.73
Helen Bradley Memorial Fund
63,207.11
Vera Laska Trust Fund
442,285.95
Ben Sandalls Memorial Fund
157,647.70
Josiah Smith Tavern Trust
570,743.62
J. Naughton Scholarship Fund
26,349.43
Ella McNutt Morse Scholarship Fund
321,522.01
Consolidated Trust Fund
7,669,528.48
Well Damage Fund
1.41
Public Schools Fund
485,209.05
*Alice F. Warren Memorial
63,512.20
*World War Trust Fund
81,015.93
*Alpheus Cutter Monument
4,944.66
*Alice F. Warren Historical Fund
6,384.19
*Arts Lottery Council
3,033.06
*Charles Mead Library Fund
81,436.57
*Educational Enrichment
770,312.84
*Brook School Apartments
5,946.57
*J. Naughton Memorial Fund
23,969.00
*Conservation Land Trust
0.00
*Elizabeth Paine COA Fund
2,635.98
*John G. Barclay Scholarship Fund
7,598.82
*McNutt Morse COA Fund
15,725.06
*Cemetery Flowers/Decorations Fund
2,074.46
*Gina Fried Scholarship Fund
10,900.89
*Helen V. Zolla COA-Unrestricted
148,424.67
*Helen V. Zolla Scholarship Fund
276,838.87
TOTAL
$22,734,945.83
* Domiciled with and managed by Mass. Municipal Depository Trust
The securities held in the 29 funds are listed above and valued as of December 31, 2021. The principal
value of the 29 funds combined, net of additions and distributions, and including unexpended income at
the end of 2021 was $22,734,945.83 . The comparable value for the year-end 2020 was $20,130,423.40. The
majority of the rest of the distributions were for library purposes to support the Art and Innovation
Center and its continuing operations, as well as various withdrawals for town scholarships.
2021 Commissioners of Trust Funds
Elected by the Voters
Sanford Whitehouse, Chair
2024
Robert Trumbull
2023
Andrew Van Ogtrop
2025
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REPORT OF THE TREASURER/COLLECTOR
The Treasurer/Collector’s office is a part of the Finance Department. It is staffed by two full time
employees in addition to the Treasurer/Collector. There is also a shared staff member from the Finance
Director’s office. The office is responsible for tax, general billings and collections, the issuing of transfer
station decals, debt issuances and cash management.
Tax related duties and responsibilities focus on billing and collecting of real estate, personal property,
motor vehicle excise and water usage fees. Approximately 28,000 tax and 7,200 water bills were mailed out
resulting in over $90 million in revenue. The Community Preservation Fund generated $2,312,583 in
revenue from local taxes. The Town received state matching grant revenue of $704,695 for fiscal year 2021.
Other tax related responsibilities include the processing of approximately 580 municipal lien certificates,
over 487 tax refunds, and the collection of delinquent taxes through tax takings and deputy collector
services.
In addition to its tax related duties and responsibilities, the office is also responsible for receiving funds
from the Town’s departments, processing of vendor checks for the Town expenditures, maintaining and
reconciling numerous bank and investment accounts, investing Town funds, borrowing short and longterm funds, and distributing payroll checks and related taxes and benefits for more than 630 full time
equivalent Town and School employees. Approximately 2,350 transfer station permits were issued in fiscal
year 2021. Please see the table below for a detail of gross revenues processed in the Treasurer’s Office in
fiscal 2021.
Bonds issued during the year:
Date
Amount
January 28, 2021
$8,310,000
February 22, 2021
$251,000

Term (years)
30
10

204

Interest Rate (TIC)
1.28%
0.00%

Gross Revenues Processed in the Treasurer's Office in Fiscal Year 2021
Amount
Cash Balance- June 30, 2020
Property Tax
Motor Vehicle Excise Tax
Payments in Lieu of Taxes
Municipal Lien Certificates
Interest and Charges
Departmental Fees
Departmental Rents and Receivables
Departmental Miscellaneous Revenue
Solar Credit Revenue
Licenses
Permits
State Revenue and Reimbursements
Court Fines and Other Fines
Miscellaneous Revenue
Other Financing Sources
Due to Other Agencies
Highway- Chapter 90
School Lunch Receipts- Revolving
School Grants- Federal, State & Private
School Gifts and Revolving Accounts
Receipts Reserved for Appropiation
Town Grants- Federal
Town Grants- State
Town Other Grants
Town Gifts and Revolving Accounts
Insurance Recovery
Affordable Housing Fund
Recreation Enterprise Funds
Community Preservation Fund
Water Enterprise Fund
Brook School Enterprise Fund
Capital Projects- General
Capital Projects- Enterprise Fund
Capital Projects- CPA
Trust Funds Income
Trust Funds Principal
Change in Unrealized Gains/Losses on Investments
Total Receipts
Disbursements
Cash Balance - June 30, 2021
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$

Total
99,893,214

82,864,714
2,954,099
30,803
14,675
405,560
984,813
158,206
7,135
665,900
60,368
1,302,183
4,349,756
35,043
21,348
77,906
1,865,105
972,556
161,358
4,659,768
412,093
36,415
634,501
581,850
901
745,090
17,500
121,684
657,250
3,052,645
5,250,362
1,371,340
4,690,700
503,390
4,683,622
843,600
840,909
8,894,882
$ 134,930,030
$ 129,059,576
$ 105,763,668

REPORT OF THE TOWN ACCOUNTANT
BALANCE SHEET - JUNE 30, 2021
GENERAL FUND
ASSETS
Operating Cash
Petty Cash Reserve
Taxes Receivable:
Personal Property:
Levy of 2010
Levy of 2011
Levy of 2012
Levy of 2015
Levy of 2018
Levy of 2019
Levy of 2020
Levy of 2021

15,747,812.10
4,020.00

185.37
128.71
136.84
41.14
173.25
381.71
1,254.23
5,900.35

8,201.60

Real Estate:
Levy -Prior Years
Levy of 2005
Levy of 2006
Levy of 2007
Levy of 2008
Levy of 2009
Levy of 2010
Levy of 2011
Levy of 2012
Levy of 2013
Levy of 2014
Levy of 2015
Levy of 2016
Levy of 2017
Levy of 2018
Levy of 2019
Levy of 2020
Levy of 2021

6,004.66
1,474.81
1,594.99
1,704.19
4,175.17
4,366.12
4,397.82
4,395.40
4,517.03
4,625.20
4,929.06
5,918.96
5,703.04
1,531.40
6,320.31
1,557.15
200,936.53
978,842.81

1,242,994.65

Provision for Overlay - 2010
Provision for Overlay - 2011
Provision for Overlay - 2012
Provision for Overlay - 2013
Provision for Overlay - 2014
Provision for Overlay - 2015
Provision for Overlay - 2016
Provision for Overlay - 2017
Provision for Overlay - 2018
Provision for Overlay - 2019
Provision for Overlay - 2020
Provision for Overlay - 2021

(23,696.32)
(24,337.74)
(24,474.72)
(24,405.32)
(41,763.25)
(60,757.70)
(24,173.63)
(101,718.86)
(78,055.85)
(245,967.56)
(347,898.57)
(358,517.15)

Tax Liens Receivable
Deferred Tax Receivable
Motor Vehicle Excise Receivable:
Prior Year Levies
Levy of 2005
Levy of 2006
Levy of 2007
Levy of 2008
Levy of 2009
Levy of 2010
Levy of 2011
Levy of 2012
Levy of 2013
Levy of 2014
Levy of 2015
Levy of 2016
Levy of 2017
Levy of 2018
Levy of 2019
Levy of 2020
Levy of 2021

8,826.38
2,994.35
5,480.75
2,530.82
2,379.73
3,446.67
4,361.89
4,598.77
6,079.06
6,758.22
3,866.56
3,350.95
3,410.74
3,588.34
6,139.27
6,799.44
42,232.12
217,716.59

Departmental:
BOH - Commercial Hauling Rec
Due from the Commonwealth
Due from Vendor
Ambulance Receivable

657.00
30,511.86
197,624.58
430,481.39

1,251,196.25

(1,355,766.67)
834,022.14
582,895.66
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334,560.65

Emergency Fees Receivable

9,300.00

Total Assets

668,574.83
18,067,314.96

LIABILITIES AND FUND BALANCES
Liabilities:
Warrants Payable
Accrued Payroll
Payroll Withholding
Deferred Revenue:
Real Estate/Personal Property Tax
Deferred Rev Deferred taxes
Deferred Tax Liens
Motor Vehicle Excise Taxes
Departmental

1,566,351.22
2,314,990.39
2,525,216.49
157,763.58
320,518.90
834,022.14
334,333.19
440,438.39

Subtotal - Deferred Revenue

2,087,076.20

Total Liabilities

8,493,634.30

Fund Balances:
Reserve for Encumbrance Carryovers
Reserve for Expenditures
Fund Balance- Resvd for reduction of future excl. debt
Undesignated Fund Balance
Reserved for Overlay Excess

682,369.58
3,693,593.00
1,039,019.29
4,158,698.79
-

Total Fund Balances

9,573,680.66
18,067,314.96

Total Liabilities and Fund Balances
GENERAL FUND- CONTINUING BALANCE
ASSETS
Operating Cash

5,818,031.76

Total Assets

5,818,031.76
LIABILITIES AND FUND BALANCES

Liabilities:
Warrants Payable
Accrued Payroll

109,273.15
-

Total Liabilities

109,273.15

Fund Balances:
Prior Year Encumbrances

76,236.58

Continuing Appropriation- Carry Forward

5,632,522.03

Total Fund Balances

5,708,758.61

Total Liabilities and Fund Balances

5,818,031.76
AGENCY FUNDS
ASSETS

Cash

1,146,827.90

ALS Receivable-Fire

333.49
1,147,161.39

Total Assets
LIABILITIES AND FUND BALANCES
Liabilities:
Warrants Payable

96,817.45

Accrued Payroll

19,877.50

School student activity accts
Off Duty Details & Departmental Agency Accounts
Tailings
Performance Bonds
Conservation Consulting Deposits
Security & Developer Deposits

193,876.51
88,012.69
64,212.82
18,278.36
12,043.75
654,042.31

Total Liabilities

1,147,161.39

Total Liabilities and Fund Balances

1,147,161.39
GENERAL STABILIZATION FUND
ASSETS
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Cash

3,277,206.54
Total Assets

3,277,206.54
LIABILITIES AND FUND BALANCE

Fund Balance

3,277,206.54

Total Liabilities and Fund Balance

3,277,206.54

PENSION LIABILITY STABILIZATION FUND
ASSETS
Cash

435,375.25
435,375.25

Total Assets
LIABILITIES AND FUND BALANCE
Fund Balance

435,375.25
435,375.25

Total Liabilities and Fund Balance
RECEIPTS RESERVED FOR APPROPRIATION
ASSETS
Cash

669,292.60
669,292.60

Total Assets
LIABILITIES AND FUND BALANCES
Liabilities:
Warrants Payable

41.49

Total Liabilities

41.49

Fund Balances:
Prior Year Encumbrances
Sale of Land
Wetlands Protection
Sale of Cemetary Lots
Accrued Income-Well Litigation
Fire Department Easement
Church St/Coldstream Land
Insurance Recovery over 20K
Reserved for Capital Projects

41.49
6,100.00
16,853.28
469,816.23
10,000.00
129,528.88
1,496.45
35,414.78

Total Fund Balances

669,251.11

Total Liabilities and Fund Balances

669,292.60

OTHER POST EMPLOYMENT BENEFITS TRUST FUND
ASSETS
Cash
Investments @ Market Value

23,977,151.19
5,681,879.84
29,659,031.03

Total Assets
LIABILITIES AND FUND BALANCE
Fund Balance:
Undesignated Fund Balance
Unrealized Gain/(Loss) on Investments

23,977,151.19
5,681,879.84

Total Fund Balances

29,659,031.03

Total Liabilities and Fund Balance

29,659,031.03
GIFTS AND GRANTS
ASSETS

Cash
Receivables

895,238.17
803,967.00
1,699,205.17

Total Assets
Liabilities:
Warrants Payable
Accrued Payroll

19,703.67
23,105.08

Total Liabilities

42,808.75

208

Fund Balances :
Revolving and Gifts:
Prior Year Encumbrance
Revolving Accounts:
Alcohol & Drug Education
Board of Health - Flu Clinic Revol
Brook School Maintenance
Town Buildings Rental Revolving
COA Program Gifts
COA Art Gallery Gifts
COA Miscellaneous Gifts
COA Transportation Gift
COA- J Chen Gift
COA- Chas River Med
COA- Guna Ostrow Gift
COA- Food Pantry Gift
COA- Lounge Renovation
Library, General Purposes
Library, Madelyn Wetmore
Library, Materials Replacement
Library, Misc. Gifts
Weston Arts & Innovation Center
Memorial Flags--9/11
Memorial Flags--9/11
Insurance Reimbursement - Misc
Mobile Data Terminal
Recreation - Cambridge Trust Band Concert
Recreation - Weston Skating Club
Recycling Consultant Gift
Recycling Education Gifts
College Pond Skating Hut
Community Center Gifts
Community Center Bldg Maint
COVID Testing Revolving Account- Fire
Robbins Gift- Ambulance
Fire Dept Gift-Gas Meters
Fire Misc. Equip. Gifts
Traffic Advisory Comm. Gifts
Traffic Study - Boston Properties
Historical Markers Revolving
Historical Commission Gifts
Conservation Commission Gifts
Police Misc. & Computer Gifts
Police Computer Gift
Police-Josephine Gazzola Gift
Transportation Infrastructure
J.Smith Tavern Revolving
Tavernside Park (Rec) Gift
Donna Vanderclock Enrichment Gift
PEG Access Revolving
Fiske Law Office Rental Revolving
Lamson Park Gift
Melone House Rental Revolving
Volleyball Improvement Gifts
School Property - Rest
Landscaping & Lawnmower

21,224.00
75.00
31,613.85
5,943.29
4,231.89
12,035.10
75.00
75,076.68
73,904.58
155.00
5,916.25
3,235.32
10,790.00
155,424.86
494.00
6,969.90
3,040.00
231,671.41
9,255.96
70,882.36
101.00
6,246.66
600.00
2,353.73
500.00
494.09
46,349.79
31,108.07
100,000.00
705.00
13,590.89
300.00
454,644.73
2,116.18
7,197.23
100.00
2,459.87
300.00
12,184.18
9,653.00
24,963.87
375.00
974.00
2,462.50
28,702.52
825.00
55,043.41
4,371.09
17,665.35
7,693.00

Grants:
Bullet Proof Vest F-T-S
COA Computer
COA Formula Grant
Community Policing
Police Watch Your Car
Police K9 Grant
Renewal Energy Trust
Fire Grant, School Safety
Fire Grant, Senior Safety
Fire-Civil Defense
Fire - 2005 Fire Grant
09FireGrnt/RadioAlarm-BosProp
Weston Culture Council
MIIA Grant
CARES Act Covid Relief
FEMA Covid Relief
ARPA Grant Funds
Law Enforcement Trust
Law Enf - Drug Forfeiture Grant

2,529.78
500.50
1,657.15
1,421.99
75.00
2,905.34
36.51
4,692.00
2,480.00
250.00
4,014.75
2,901.93
171.22
(9,574.30)
(626,262.29)
(60,107.67)
571,392.28
210.71
1,828.14
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1,534,870.61

Drug Task Force
Library Incentive
Library Metrowest Rep. Sys.
Library Municipal Equalization
State Primary & Election
Library Non-Resident Circulation
COA- Harvard Pilgrim Grant
Document Heritage Grnt
MWRA Tree Replacement
Board of Health Federal Grant
Police Training & EMD Grant

3,445.00
72,976.57
5,310.39
30,357.71
81,971.49
1,612.50
437.43
1,894.03
1,173.65
-

100,301.81

Total Fund Balances

1,656,396.42

Total Liabilities and Fund Balances

1,699,205.17
SPECIAL SCHOOL FUNDS
ASSETS

Cash
Due from the State

1,952,094.97
35,223.44

Total Assets

1,987,318.41
LIABILITIES AND FUND BALANCES

Liabilities:
Warrants Payable
School Payroll Reserve

89,029.35
90,441.77

Total Liabilities
Fund Balances:

179,471.12

REVOLVING:
Prior Year Encumbrances
School Gifts/Revolving
Athletic Revolving
Lost & Damaged Books Revolving
Student Activity Revolving
Music Revolving
Drama Revolving
Non Resident Tuition Revolving
Guidance Revolving
School Transportation
METCO Transportation Gift
Integrated Preschool Program
Student Field Trips
School Facilities Rental
Global Exchange Program
Student Activities -NEWA
Adult Continuing Education
Undesignated
GRANTS:
Prior Year Encumbrances
St. Peter Grant
Special Education-IDEA Grant
METCO- S317 Grant
METCO Special Fund
Special Education-F240 Grant
Special Education-F258 Grant
Special Education Improvement -F274 Grant
Special Education Pre-School -F298 Grant
Early Childhood-F262 Grant
ESSR -F113 Grant
Title I-F305 Grant
Title IIA-F140 Grant
Title IV-F309 Grant
Influence S329 Grant
EHSH- S459 Grant
Linda Scholarship-Private Grant
Undesignated

37,060.27
84,956.01
30,373.93
47,009.19
5,436.39
70,236.37
100,480.14
140,065.56
76,801.99
97,473.14
18,900.00
427,351.76
42,523.96
168,426.54
103.39
6,507.25
650.00
248,820.49

1,603,176.38

42,142.71
4,268.62
8,760.75
19,874.88
48,829.35
19,816.79
5,645.00
15,482.00
1,565.00
7,021.34
1,249.64
41.44
4,896.30
1,000.00
24,071.28
5.81
-

204,670.91

Total Fund Balances

1,807,847.29

Total Liabilities and Fund Balances

1,987,318.41

STATE SPECIAL EDUCATION REIMBURSEMENT PROGRAM FUND
ASSETS
Cash

1,102,341.79
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Total Assets

1,102,341.79
LIABILITIES AND FUND BALANCE

Liabilities:
Warrants Payable

-

Total Liabilities

-

Fund Balance:
Undesignated Fund Balance

1,102,341.79

Total Fund Balances

1,102,341.79

Total Liabilities and Fund Balance

1,102,341.79
AFFORDABLE HOUSING TRUST FUND
ASSETS

Cash
Rents Receivable

1,245,581.43
14,273.00

Total Assets

1,259,854.43
LIABILITIES AND FUND BALANCE

Liabilities:
Warrants Payable
Affordable Housing Security Deposits
Deferred Revenue - Rents

7,410.44
10,465.84
14,273.00

Total Liabilities

32,149.28

Fund Balances:
Continuing Appropriation- Carry Forward

1,052,104.26

Undesignated Fund Balance

175,600.89

Total Fund Balances

1,227,705.15

Total Liabilities and Fund Balance

1,259,854.43
COMMUNITY PRESERVATION FUND
ASSETS
6,611,267.77

Cash
Surcharges:
Surcharge Receivable 2021
Surcharge Receivable 2020
Surcharge Receivable 2019
Surcharge Receivable 2018
Surcharge Receivable 2017
Surcharge Receivable 2016
Surcharge Receivable 2015
Surcharge Receivable 2014
Surcharge Receivable 2013
Surcharge Receivable 2012
Surcharge Receivable 2011
Surcharge Receivable 2010
Surcharge Receivable 2009
Surcharge Receivable 2008
Surcharge Receivable 2007
Surcharge Receivable 2006
Surcharge Receivable 2005
Surcharge Receivable 2004
Surcharge Receivable 2003
Surcharge Receivable 2002
Surcharge TT Liens 2008
Surcharge TT Liens 2009
Surcharge TT Liens 2010
Surcharge TT Liens 2011
Surcharge TT Liens 2012
Surcharge TT Liens 2013
Surcharge TT Liens 2014
Surcharge TT Liens 2015
Surcharge TT Liens 2016
Surcharge TT Liens 2017
Surcharge TT Liens 2018
Surcharge TT Liens 2019
Surcharge TT Liens 2020
Surcharge TT Liens 2021

6,611,267.77
25,597.28
4,603.24
8.99
4.43
8.74
134.61
140.73
109.68
101.56
99.18
97.69
98.63
97.92
93.25
51.13
47.85
44.24
50.19
28.74
34.62
395.97
466.97
476.84
483.03
498.33
528.05
537.45
1,727.29
1,756.34
1,544.65
1,902.45
3,033.20
2,836.46
4,381.08

Total Assets

52,020.81
6,663,288.58

LIABILITIES AND FUND BALANCE
Liabilities:
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Warrants Payable
Accrued Payroll
Deferred Revenue - Other
Deferred Revenue - Surcharge
Deferred Revenue - Surcharge TT Liens

1,820.00
38.77
67,962.14
31,451.89
20,568.11

Total Liabilities
Fund Balances:

121,840.91

Continuing Appropriation- Carry Forward
Prior Year Encumbrances
Available for Approp.
Open Space Reserve
Historic Resources Reserve
Community Housing Reserve

1,247,351.81
4,585,925.38
165.16
57,117.61
650,887.71

Total Fund Balances

6,541,447.67

Total Liabilities and Fund Balances

6,663,288.58
WATER ENTERPRISE FUND
ASSETS

Cash
Water Receivables:
Water Tax Title Receivable - 2008
Water Tax Title Receivable - 2010
Water Tax Title Receivable - 2011
Water Tax Title Receivable - 2012
Water Tax Title Receivable - 2013
Water Tax Title Receivable - 2014
Water Tax Title Receivable - 2015
Water Tax Title Receivable - 2016
Water Tax Title Receivable - 2017
Water Tax Title Receivable - 2018
Water Tax Title Receivable - 2019
Water Tax Title Receivable - 2020
Water Tax Title Receivable - 2021
Water Liens Receivable - 2020
Water Liens Receivable - 2021
Water Rates Receivable
Water Misc. Receivable

1,265,367.01
209.74
853.69
797.98
1,235.64
1,188.99
779.25
2,706.62
3,723.45
5,594.31
3,771.91
5,246.47
1,518.98
5,913.96
7,391.91
13,747.43
1,240,435.12
55,046.59

Total Assets

1,350,162.04
2,615,529.05

LIABILITIES AND FUND BALANCE
Liabilities:
Warrants Payable
Accrued Payroll
Deferred Revenue -Water Rates
Deferred Revenue -Water Liens
Deferred Revenue -Misc Water Charges
Deferred Revenue-Water Tax Title

31,175.08
9,717.95
1,240,435.12
21,139.34
55,046.59
33,540.99

Total Liabilities
Fund Balances:
Reserved For Encumbrances
Fund Balance Reserved for Expenditures
Continuing Appropriation- Carry Forward
Undesignated Fund Balance

1,391,055.07
1,127.67
92,338.17
1,131,008.14

Total Fund Balances

1,224,473.98

Total Liabilities and Fund Balances

2,615,529.05
BROOK SCHOOL ENTERPRISE FUND
ASSETS

Cash
Brook School Rental Receivable

1,410,250.72
23,251.93

Total Assets

1,464,331.62
LIABILITIES AND FUND BALANCE

Liabilities:
Warrants Payable
Accrued Payroll
Brook School Security Deposits
Deferred Rev-Brook School Rentals
Deferred Rev-Brook School-HUD

67,560.00
4,994.94
69,142.36
23,251.93
30,828.97

Total Liabilities

195,778.20

Fund Balances:
Reserved for Encumbrances
Reserved for Expenditures

986.50
100,000.00
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Continuing Appropriation- Carry Forward
Undesignated Fund Balance

634,714.86
532,852.06

Total Fund Balances

1,268,553.42

Total Liabilities and Fund Balances

1,464,331.62
RECREATION ENTERPRISE FUND
ASSETS

Cash

378,866.94
Total Assets

378,866.94

LIABILITIES AND FUND BALANCE
Liabilities:
Warrants Payable
Accrued Payroll

83,960.22
58,216.37

Total Liabilities

142,176.59

Fund Balances:
Reserved for Encumbrances
Reserved for Expenditures
Continuing Appropriation- Carry Forward
Undesignated Fund Balance

13,483.04
2,633.40
220,573.91

Total Fund Balances

236,690.35

Total Liabilities and Fund Balances

378,866.94

CAPITAL PROJECTS-GENERAL FUNDS
ASSETS
Cash

8,217,262.62
8,217,262.62

Total Assets
LIABILITIES AND FUND BALANCES
Liabilities:
Warrants Payable
Bond Anticipation Notes

141,195.59
-

Total Liabilities

141,195.59

Fund Balances
Prior Year Encumbrance
Campion Center Land
Fire Station- Roof-Art 3,11/04
Country/Woodland-Art 2, 11/06
Wastewater Facility-Art 32, 04
HS Bleachers-Art 19, 06/Art21,07
Case Estates Purchases-Art1,11/06
Fire Stn#2-Repairs-Art3,STM5/09
DPW Facility ART 14,,09
Energy Svc ART 2, 11/10
Middle School Roof ART 11, 5/11
High School Science Lab ART 13, 5/11
Field School Replacement ART 1, 11/11
Brown/Wellesley Intersection, Art 21, 5/14
Community Center Renovation, Art 19, 5/14
Cooks Pond Dam, Art 16, 5/16
Middle School Paving, Art 17, 5/16
Police Fiber Loop, Art 18, 5/16
Case House Rehab, Art 19, 5/16 & Art 7 11/18
Proctor Field Design, Art 21, 5/16
Proctor Field Construction, Art 17, 5/17
Case Campus Plan, Art 19, 5/17
Fire Pumper, Art 15, 5/18
Route 20/Wellesley St Design, Art 16, 5/18
Route 30/South St Design, Art 17, 5/18
Town Center Construction
Surface Drains, Article 14, 5/19
Southside Drains, Article 15, 5/19
Cherry Brook Culverts, Article 16, 5/19
Radio Equipment Upgrade, Article 17, 5/19
Surface Drains, Article 17, 9/20
Southside Surface Drains, Article 18, 9/20
Town/School Network Improvements, Article 19, 9/20

695,925.89
1,000.00
51.99
20,611.30
65,385.55
70.00
312,765.09
1,800.00
262,480.91
57,500.00
19,055.25
50,000.03
163,797.88
29,977.35
10,567.96
20,587.66
83,130.63
501.49
762,426.70
21,685.64
175,015.66
174,250.65
10,347.30
103,313.94
252,473.96
1,699,784.38
80,599.97
7,248.05
76,595.98
67,282.50
392,500.00
2,455,208.58
2,124.74

Unreserved Fund Balance

-

Total Fund Balances

8,076,067.03
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Total Liabilities and Fund Balances

8,217,262.62

CAPITAL PROJECTS-ENTERPRISE FUNDS
ASSETS
Cash

1,234,653.58
Total Assets

1,234,653.58
LIABILITIES AND FUND BALANCES

Liabilities:
Warrants Payable
Bond Anticipation Notes

60,502.29
-

Total Liabilities

60,502.29

Fund Balances:
Prior Year Encumbrance
Wellsley St. Pump Station, Art 19, 5/08
Black Oak Pump Station, Art 4, 11/16
Wireless Water Meters, Art 20, 5/17
Water Mains, Art 10, 5/19
Lead Link Removal, Art 11, 5/19
Water Mains, Art 9, 9/20
Water Distribution Plan, Art 10, 9/20

24,435.00
120,245.35
521,864.81
47,447.04
6,335.11
250,000.00
203,823.98

1,174,151.29

Total Fund Balances
1,234,653.58

Total Liabilities and Fund Balances
CAPITAL PROJECTS-COMMUNITY PRESERVATION FUNDS
ASSETS
Cash

4,754,199.56
Total Assets

4,754,199.56
LIABILITIES AND FUND BALANCES

Liabilities:
Warrants Payable
Bond Anticipation Notes

71,241.90
-

Total Liabilities

71,241.90

Fund Balances:
Prior Year Encumbrance
Weston Arts & Innovation Center, Art 1, 11/17
Josiah Smith Tavern Renovation, Art 11, 12/19
Total Fund Balances

42,914.30
4,640,043.36
4,682,957.66

Total Liabilities and Fund Balances

4,754,199.56

CONSOLIDATED TRUST FUNDS - PRINCIPAL
ASSETS
Operating Cash
Bonds @ Cost
Stocks @ Cost
Unrealized Gains(Losses)- Mark to Market Value

544,720.78
2,881,402.55
3,276,578.09
6,564,579.04
13,267,280.46

Total Assets
LIABILITIES AND FUND BALANCES
Fund Balances:
Library Funds:
Waldo Noyes Library Trust
Waldo Noyes Library Trust- Unrealized Gain/(Loss)
Group A
Group B
Group C
Group D
Group E
Group F

3,116,879.98
3,263,000.10
94,221.16
10,841.80
34,171.91
1,978.72
24,595.82
62,352.95

H.S. Sears Funds:
School Prize Fund
Scholarship Fund
Teachers' Home Fund

9,263.89
43,225.43
30,938.09

214

6,608,042.44

Athletic Field Fund
Town Common Fund
Trees and Shrubs Fund

15,443.80
32,347.87
15,443.83

B. Loring Young Fund
Merriam Fund for Silent Poor
Weston Veterans' Memorial Educational Fund
Charles O. Richardson Educational Fund
Dana W. Carter Memorial Fund
Alpheus Cutter Cemetery Fund
Emma F. Stedman Cemetery Fund
Elizabeth L. Sweet Cemetery Fund
Elizabeth E. Irving Decoration Fund
Laura S. McAuliffe Decoration Fund
Laura S. McAuliffe Monument Fund
Ida Scott Williams Care of Monument Fund
Lena B. Guthrie Memorial Flower Fund
E. B. Field Perpetual Care Fund
Agnes B. Brock Perpetual Care Fund
Cemetery Perpetual Care Fund
Eula B. Mitchell Flower Fund
Peter J Foley ICE Award
Will A. & Emily Davenport Library Fund
Eleanor M. Callow Arts Fund
Helen V. Zolla COA Activity Fund
Trees & Shrubs Plant. & Maint. Fund
James H. Messing Trust Fund
J. Batchelder Library Fund
Consolidated Trust Fund-Unrealized Gain/(Loss)
McNutt Morse Scholarship
McNutt Morse Scholarship- Unrealized Gain/(Loss)
Helen Bradley Meml - Library
Helen Bradley Meml - Library- Unrealized Gain/(Loss)

146,662.91
824.06
61,859.01
513,530.28
12,629.92
238,277.13
566.09
565.73
1,326.66
1,401.24
836.06
1,401.95
1,391.22
1,290.90
1,412.14
2,813.55
1,446,733.49
1,156.51
32,926.62
309,255.15
47,796.98
174,109.54
3,832.72
46,415.94
125,704.56
3,144,171.34
151,442.87
139,457.77
31,495.85
17,949.83

Total Fund Balances

13,267,280.46

Total Liabilities & Fund Balances

13,267,280.46

CONSOLIDATED TRUST FUNDS - INCOME
ASSETS
Cash

851,154.20
Total Assets

851,154.20
LIABILITIES AND FUND BALANCES

Liabilities:
Warrants Payable

1,499.72

Total Liabilities

1,499.72

Fund Balances:
Library Funds:
Helen Bradley Meml-Library
Waldo Noyes Library
Group A
Group B
Group C
Group D
Group E
Group F
H. S. Sears Funds:
School Prize Fund
Scholarship Fund
Teachers' Home Fund
Athletic Field Fund
Town Common Fund
Trees and Shrubs Fund
B. Loring Young Fund
Merriam Fund for Silent Poor
Weston War Memorial Educational Fund
Charles O. Richardson Educational Fund
Dana W. Carter Memorial Fund
Alpheus Cutter Cemetery Fund
Emma F. Stedman Cemetery Fund
Elizabeth L. Sweet Cemetery Fund
Elizabeth E. Irving Decoration Fund

10,524.14
236,175.19
59,053.37
5,786.71
21,392.77
3,819.36
20,552.80
47,316.09

404,620.43

6,525.45
26,505.11
31,827.98
14,058.67
31,521.76
7,277.15

117,716.12
886.35
3,314.88
19,505.40
23,412.32
17,626.55
2,777.68
238.86
3,477.73
1,095.36
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Laura S. McAuliffe Decoration Fund
Laura S. McAuliffe Monument Fund
Ida Scott Williams Care of Monument Fund
Lena B. Guthrie Memorial Flower Fund
E. B. Field Perpetual Care Fund
Agnes B. Brock Perpetual Care Fund
Cemetery Perpetual Care Fund
Eula B. Mitchell Flower Fund
Peter J Foley ICE Award
Will A. & Emily Davenport Library Fund
Eleanor M. Callow Arts Fund
Helen V. Zolla COA Activity Fund
Trees & Shrubs Plant. & Maint. Fund
James H. Messing Trust Fund
McNutt Morse Sholarship
J. Batchelder Library Fund

1,077.97
4,495.30
4,641.05
1,573.63
5,647.76
1,177.99
43,044.19
685.31
10,237.77
58,769.20
31,514.92
18,753.47
986.47
17,615.04
24,570.41
30,192.32

Total Fund Balances

849,654.48

Total Liabilities & Fund Balances

851,154.20
OTHER TRUST FUNDS
ASSETS

Operating Cash
Bonds @ Cost
Stocks @ Cost
Unrealized Gains(Losses)- Mark to Market Value

2,072,211.45
1,007,526.55
1,411,155.64
2,535,908.58

Total Assets

7,026,802.22
LIABILITIES AND FUND BALANCES

Liabilities:
Warrants Payable
Accrued Payroll

5,467.78
-

Total Liabilities

5,467.78

Fund Balances:
Encumbrances
Alpheus Cutter Monument Fund
Alice F. Warren Memorial Library Fund
Alice F. Warren Historical Fund
World War Trust Fund - Principal
World War Trust Fund - Interest

5,269.73
4,942.53
63,479.85
6,380.51
76,773.56
3,294.31

Joseph M. Naughton Scholarship Fund
Joseph M. Naughton Scholarship Fund-Unrealized Gain/(Loss)
Joseph M. Naughton Memorial Fund
Josiah Smith Tavern Fund - Principal
Josiah Smith Tavern Fund - Income

12,102.01
10,944.69
24,283.98
242,859.58
44,043.28

Josiah Smith Tavern Fund - Unrealized Gain/(Loss)

240,358.62

Weston Public School Fund - Principal
Weston Public School Fund - Income

227,247.44
47,255.90

Weston Public School Fund - Unrealized Gain/(Loss)

178,232.56

Charles E. Mead Library Trust Fund
Ben Sandalls Memorial Fund
Ben Sandalls Memorial Fund-Unrealized Gain/(Loss)
Rosamond Sears Library Fund - Principal
Rosamond Sears Library Fund - Income

71,224.55
78,926.39
66,215.26
693,276.22
30,251.24

Rosamond Sears Library Fund - Unrealized Gain/(Loss)

711,123.74

Weston Educational Enrichment Fund
E. Paine Library Trust
E. Paine Library Trust-Unrealized Gain/(Loss)
E. Paine Council on Aging Trust
Gladwell/Barton Library Fund - Principal
Gladwell/Barton Library Fund - Income

671,844.37
811,696.99
707,654.64
2,634.14
567,127.00
12,823.55

Gladwell/Barton Library Fund - Unrealized Gain/(Loss)

458,645.55

McNutt Morse Library

68,275.80

McNutt/Morse COA

15,717.21

Gina Freid Scholarship

10,895.14

Helen Zolla Scholarship

276,698.11

Helen Zolla COA Fund

148,349.24

David Retik Scholarship

(5,000.00)

Mary Sliney Cemetery

2,010.56

John G Barclay Fund

7,594.91

Vera Laska Library Trust

263,147.76

Vera Laska Library Trust- Unrealized Gain/(Loss)

162,733.52

Total Fund Balances

7,021,334.44

Total Liabilities and Fund Balances

7,026,802.22
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LONG-TERM DEBT-GENERAL
ASSETS
Amount to be Provided for Long-Term Debt
Bonds Authorized and Unissued

87,269,600.00
2,401,600.00

Total Assets

89,671,200.00
LIABILITIES AND FUND BALANCE

Liabilities:
Bonds Payable - Inside Debt Limit
Bonds Payable - Outside Debt Limit

73,636,950.00
13,632,650.00

Total Liabilities
Fund Balance:
Fund Balance, Bonds Authorized and Unissued

87,269,600.00
2,401,600.00

Total Fund Balance

2,401,600.00
89,671,200.00

Total Liabilities and Fund Balance
LONG-TERM DEBT- WATER ENTERPRISE FUND
ASSETS
Amount to be Provided for Long-Term Debt
Bonds Authorized and Unissued
Total Assets

5,096,097.30
401,000.00
5,497,097.30

LIABILITIES AND FUND BALANCE
Liabilities:
Bonds Payable - Inside Debt Limit
Bonds Payable - Outside Debt Limit

1,479,000.00
3,617,097.30

Total Liabilities
Fund Balance:
Fund Balance, Bonds Authorized and Unissued

5,096,097.30
401,000.00

Total Fund Balance

401,000.00
5,497,097.30

Total Liabilities and Fund Balance
LONG-TERM DEBT- BROOK SCHOOL ENTERPRISE FUND
ASSETS
Amount to be Provided for Long-Term Debt
Bonds Authorized and Unissued
Total Assets

1,143,800.00
113,000.00
1,256,800.00

LIABILITIES AND FUND BALANCE
Liabilities:
Bonds Payable - Inside Debt Limit
Bonds Payable - Outside Debt Limit

1,143,800.00
-

Total Liabilities
Fund Balance:
Fund Balance, Bonds Authorized and Unissued

1,143,800.00
113,000.00

Total Fund Balance

113,000.00
1,256,800.00

Total Liabilities and Fund Balance
LONG-TERM DEBT- COMMUNITY PRESERVATION FUND
ASSETS
Amount to be Provided for Long-Term Debt
Bonds Authorized and Unissued
Total Assets

11,400,200.00
113,000.00
11,513,200.00

LIABILITIES AND FUND BALANCE
Liabilities:
Bonds Payable - Inside Debt Limit
Bonds Payable - Outside Debt Limit

11,400,200.00
-

Total Liabilities
Fund Balance:
Fund Balance, Bonds Authorized and Unissued

11,400,200.00
113,000.00

Total Fund Balance

113,000.00
11,513,200.00

Total Liabilities and Fund Balance
***********
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Salaries
Expenses
Subtotal
Salaries
Expenses
Computer Hardware & Maintenance+
Subtotal
Expenses
Expenses
Expenses

Town Clerk & Registrar of Voters

Information Systems

Weston Veterans Memorial Ed.Fund Comm.

Senior Service Program

Veteran's Tax Work Off Program

TOTAL FACILITIES TOWN-WIDE

Salaries
Expenses
Facilities Improvements-Town-wide+

Salaries
Expenses
Town Hall Equipment+
Subtotal

Facilities Maintenance

TOTAL GENERAL GOVERNMENT
FACILITIES TOWN- WIDE

Expenses

Legal

2,180,080.00

591,105.00
877,140.00
711,835.00

2,520,469.00

3,600.00

12,000.00

3,000.00

421,541.00
453,000.00
105,500.00
980,041.00

218,609.00
33,435.00
252,044.00

73,618.00
108,025.00
3,100.00
184,743.00

183,000.00

148,964.00

753,077.00

Subtotal
Transfer Account

541,902.00
131,175.00
80,000.00
0.00
0.00

Salaries
Expenses
Consulting & Professional Services+
Fiber Network Improvements+
Town Center Improvement+

Cost of Living & Merit Pay

Town Manager's Office

19,240,708.00

TOTAL UNCLASSIFIED
GENERAL GOVERNMENT

11,788,064.00
5,668,652.00
260,000.00
17,716,716.00

327,950.00
25,000.00
120,000.00
405,244.00
0.00
878,194.00

616,718.00
29,080.00

Insurance Group Health/Life, Medicare
Contributory Retirement-Middlesex
Compensated Absences+
Subtotal

Insurance, Workers' Compensation
Public Safety Injured on Duty+
Unemployment Compensation
Insurance-Property & Liability
Uninsured Losses+
Subtotal

ORIGINAL BUDGET

Reserve Fund
Debt Service (non-excluded)

Fringe Benefits

UNCLASSIFIED
Insurance

TITLE OF ACCOUNTS

794,829.56

16,841.00
107,519.17
670,469.39

148,051.11

0.00

0.00

0.00

11,583.00
3,540.50
32,497.13
47,620.63

3,860.00
0.00
3,860.00

1,252.00
700.00
3,946.07
5,898.07

120,000.00

(148,964.00)

119,636.41

15,054.00
1,788.62
75,153.51
12,622.32
15,017.96

613,267.02

(210,000.00)
0.00

0.00
0.00
613,946.89
613,946.89

0.00
21,986.33
86,151.19
0.00
101,182.61
209,320.13

TRANSFERS /
ADJUSTMENTS

STATEMENT OF DEPARTMENTAL EXPENDITURES FOR FISCAL YEAR 2021

2,974,909.56

607,946.00
984,659.17
1,382,304.39

2,668,520.11

3,600.00

12,000.00

3,000.00

433,124.00
456,540.50
137,997.13
1,027,661.63

222,469.00
33,435.00
255,904.00

74,870.00
108,725.00
7,046.07
190,641.07

303,000.00

0.00

872,713.41

556,956.00
132,963.62
155,153.51
12,622.32
15,017.96

19,853,975.02

406,718.00
29,080.00

11,788,064.00
5,668,652.00
873,946.89
18,330,662.89

327,950.00
46,986.33
206,151.19
405,244.00
101,182.61
1,087,514.13

REVISED BUDGET

1,709,846.83

578,697.16
842,499.58
288,650.09

2,328,065.30

0.00

857.25

2,167.00

432,616.45
451,483.81
132,073.72
1,016,173.98

195,274.16
33,378.88
228,653.04

64,154.57
92,010.07
975.00
157,139.64

301,428.20

0.00

621,646.19

525,884.20
68,974.39
26,787.60
0.00
0.00

18,179,535.07

0.00
22,070.84

11,411,066.93
5,668,652.00
130,449.10
17,210,168.03

281,858.79
26,806.52
190,119.51
404,301.05
44,210.33
947,296.20

YTD EXPENDED

1,184,656.06

0.00
91,001.76
1,093,654.30

172,445.13

0.00

0.00

0.00

0.00
2,119.56
5,923.41
8,042.97

0.00
52.40
52.40

0.00
0.00
6,071.07
6,071.07

0.00

0.00

158,278.69

0.00
2,272.50
128,365.91
12,622.32
15,017.96

820,649.88

0.00
0.00

0.00
0.00
743,497.79
743,497.79

0.00
20,179.81
0.00
0.00
56,972.28
77,152.09

80,406.67

29,248.84
51,157.83
0.00

168,009.68

3,600.00

11,142.75

833.00

507.55
2,937.13
0.00
3,444.68

27,194.84
3.72
27,198.56

10,715.43
16,714.93
0.00
27,430.36

1,571.80

0.00

92,788.53

31,071.80
61,716.73
0.00
0.00
0.00

853,790.07

406,718.00
7,009.16

376,997.07
0.00
0.00
376,997.07

46,091.21
0.00
16,031.68
942.95
0.00
63,065.84

ENCUMBRANCE &
UNEXPENDED /
CONTINUING APPROP TURNBACKS

Assessment

Minuteman Regional Voc. Tech. School District
TOTAL EDUCATION

Continuing Balance Accounts

Construction Public Ways+
Departmental Equipment+
Construction of Sidewalks+
Stone Retaining Wall Repairs+
Stormwater Permit Cont. Bal+
Access to 40 Acre Field+
Guard Rail Rehabilitation Program+
Traffic Signal Design-Brown/Wellesley+
Pedestrian Signal+
Transfer Station Bridge Replacement+
Monitoring Groundwater-Landfill+
Wellesley/Brown Study+

Salaries
Expenses
Snow and Ice Control

1 Ton Truck+
School Buses+
Subtotal

Continuing Balances

PUBLIC WORKS

42,906,809.00

School Salaries & Expenses

School Department

542,167.36
856,838.75
622,752.57
0.00
2,020.00
0.00
1,017.67
47,460.00
6,124.04

50,000.00
0.00
0.00
30,000.00

22,002.00
29,823.82
364,000.00

0.00
315,613.16

4,897.00
2,334.00
7,231.00

308,382.16

137,732.50

42.86

0.00
42.86

55,384.00
4,059.58
0.00
5,325.85
33,996
98,765.64

5,444.00
3,381.10
30,098.90
38,924.00

1,482,000.00
241,500.00
260,000.00
10,000.00
47,500.00

2,341,964.00
1,297,575.00
252,900.00

150,000.00
43,056,809.00

0.00
0.00
0.00

8,303,949.00

71,485.00

Subtotal

TOTAL PUBLIC SAFETY
EDUCATION

64,585.00
6,900.00

Salaries
Expenses

Animal Control Officer

3,323,420.00
376,470.00
44,000.00
2,000.00
470,000
4,215,890.00

3,455,974.00
395,600.00
165,000.00
4,016,574.00

8,342.00
5,087.47
15,000.00
28,429.47

25,622.50

953,183.00
700,721.00
213,257.00
40,413.00
954,391.00

15,448.00
10,174.50
25,622.50

0.00

TRANSFERS /
ADJUSTMENTS

814,243.00
131,190.00
945,433.00

7,750.00

Salaries
Expenses
Hydrant Service
Emergency Management+
Equipment & Apparatus+
Subtotal

Salaries
Expenses
Equipment & Apparatus+
Subtotal

Salaries
Expenses
Historical Commission+

Salaries-Elected Officials
Salaries
Expenses
Subtotal

Expenses

ORIGINAL BUDGET

Fire

PUBLIC SAFETY
Police

TOTAL PLANNING, LAND USE & INSPECTIONAL SERVICES

PLANNING, LAND USE & INSPECTIONAL SERVICES

TOTAL FINANCE

Finance

FINANCE
Finance Committee

TITLE OF ACCOUNTS

STATEMENT OF DEPARTMENTAL EXPENDITURES FOR FISCAL YEAR 2021

36,124.04

50,000.00
1,017.67
47,460.00

2,024,167.36
1,098,338.75
882,752.57
10,000.00
49,520.00

2,363,966.00
1,327,398.82
616,900.00

150,000.00
43,372,422.16

4,897.00
2,334.00
7,231.00

43,215,191.16

8,441,681.50

71,527.86

64,585.00
6,942.86

3,378,804.00
380,529.58
44,000.00
7,325.85
503,996
4,314,655.64

3,461,418.00
398,981.10
195,098.90
4,055,498.00

709,063.00
218,344.47
55,413.00
982,820.47

978,805.50

829,691.00
141,364.50
971,055.50

7,750.00

REVISED BUDGET

17,800.00

0.00
0.00
18,249.00

777,245.48
325,623.85
0.00
10,000.00
17,870.00

2,349,926.78
1,298,187.56
616,346.96

80,221.23
42,154,587.08

0.00
0.00
0.00

42,074,365.85

7,870,028.95

61,276.61

54,483.36
6,793.25

3,378,385.52
329,427.60
42,930.00
0.00
133,441
3,884,184.21

3,430,277.53
367,335.61
126,954.99
3,924,568.13

649,881.61
177,521.59
0.00
827,403.20

912,860.07

806,094.40
105,580.67
911,675.07

1,185.00

YTD EXPENDED

18,324.04

50,000.00
1,017.67
29,211.00

1,246,921.88
772,714.90
882,752.57
0.00
31,650.00

1,919.50
3,767.92
0.00

0.00
570,943.28

4,897.00
2,334.00
7,231.00

563,712.28

456,630.43

0.00

0.00
0.00

0.00
7,531.09
0.00
7,325.85
370,555.12
385,412.06

0.00
3,074.46
68,143.91
71,218.37

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

12,119.72
25,443.34
553.04

69,778.77
646,891.80

0.00
0.00
0.00

577,113.03

115,022.12

10,251.25

10,101.64
149.61

418.48
43,570.89
1,070.00
0.00
0.00
45,059.37

31,140.47
28,571.03
0.00
59,711.50

59,181.39
36,202.91
0.00
95,384.30

63,647.29

2,298.14
0.00
4,619.97
55,413.00
60,032.97

33,485.69
57,082.29

0.00

6,565.00

0.00
2,298.14
2,298.14

0.00

ENCUMBRANCE &
UNEXPENDED /
CONTINUING APPROP TURNBACKS

Expenses

Veteran's Services

TOTAL OPERATING BUDGET APPROPRIATIONS

TOTAL PUBLIC LIBRARY

PUBLIC LIBRARY
Libraries
Salaries
Expenses
Library Materials
Minuteman Library Network

Salaries
Expenses
Community Center Maintenance
Subtotal

Council on Aging

TOTAL HEALTH & HUMAN SERVICES

Expenses

Salaries
Expenses
Mental Health Services
Subtotal

Subtotal

Traffic & Sidewalk Committee+
Kendal Green Parking+
Easements+
Parks & Cemeteries Improvements+
Transfer Station Bridge+
Transfer Station Paving+
Cemetery Land Development+

Mosquito Control

HEALTH & HUMAN SERVICES
Board of Health

TOTAL PUBLIC WORKS

TITLE OF ACCOUNTS

85,709,241.00

1,264,099.00
139,962.00
80,000.00
42,000.00
1,526,061.00

898,652.00

48,501.00

388,207.00
45,150.00
45,889.00
479,246.00

44,000.00

294,105.00
7,800.00
25,000.00
326,905.00

6,074,939.00

4,638,697.28

8,169.00
5,076.51
0.00
0.00
13,245.51

10,414.00

0.00

5,261.00
0.00
0.00
5,261.00

0.00

5,153.00
0.00
0.00
5,153.00

2,551,492.45

2,135,666.63

14,495.30

0.00
2,182,500.00

21,501.76
21,182.75
0.00
106.43

TRANSFERS /
ADJUSTMENTS

50,000.00
0.00
0.00
11,500.00

ORIGINAL BUDGET

STATEMENT OF DEPARTMENTAL EXPENDITURES FOR FISCAL YEAR 2021

90,347,938.28

1,272,268.00
145,038.51
80,000.00
42,000.00
1,539,306.51

909,066.00

48,501.00

44,000.00
0.00
393,468.00
45,150.00
45,889.00
484,507.00

299,258.00
7,800.00
25,000.00
332,058.00

8,626,431.45

4,318,166.63

14,495.30

71,501.76
21,182.75
0.00
11,606.43

REVISED BUDGET

81,672,079.92

1,153,225.12
128,079.31
80,000.00
42,000.00
1,403,304.43

821,605.94

28,502.00

329,926.76
42,589.02
45,889.00
418,404.78

43,872.00

299,178.78
6,648.38
25,000.00
330,827.16

5,464,843.05

1,200,381.75

0.00

22,981.44
0.00
0.00
10,611.98

YTD EXPENDED

6,391,128.19

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

3,123,472.30

3,117,784.88

14,495.30

48,520.32
21,182.75
0.00
994.45

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,284,730.17

119,042.88
16,959.20
0.00
0.00
136,002.08

87,460.06

19,999.00

128.00
0.00
63,541.24
2,560.98
0.00
66,102.22

79.22
1,151.62
0.00
1,230.84

38,116.10

ENCUMBRANCE &
UNEXPENDED /
CONTINUING APPROP TURNBACKS

221

Date of
Article
Vote
#
Purpose
11/25/2002
11 Brook School Elderly Housing-Brook School Enterprise
11/25/2002
11 Brook School Elderly Housing-CPA
5/11/2005
14 Affordable Housing Taxable
3/18/2019
1
Town Center Reconstruction & Paving
5/6/2019
24 500 Wellesley Street Purchase (CPA)
12/3/2019
11 Josiah Smith Tavern Rehabilitation (CPA)
9/12/2020
9
Water Main Rehabilitation
9/12/2020
10 Water Distribution Master Plan
9/12/2020
17 Surface Drains
9/12/2020
18 Southside Surface Drain
9/12/2020
19 Town/School Network Infrastructure Replacement
5/15/2021
8
Water Main Rehabilitation
5/15/2021
15 Surface Drains
5/15/2021
16 High School F Wing Replacement
5/15/2021
17 Fire Engine Pumper
TOTAL

Amount
authorized
$2,825,000
2,825,000
250,000
10,900,000
2,479,525
4,683,622
250,000
251,000
400,000
2,585,700
945,000
401,000
450,000
951,600
750,000
$30,947,447

$401,000

DOR Unissued
June 30, 2021
$113,000
113,000
250,000
0
0
0
0
0
0
0
0
401,000
450,000
951,600
750,000
$3,028,600

Outside Debt Limit

BAN's
Outstanding
$0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
$0

$2,627,600

Amount issued
or Retired
$2,712,000
2,712,000
0
10,900,000
2,479,525
4,683,622
250,000
251,000
400,000
2,585,700
945,000
0
0
0
0
$27,918,847
Inside Debt Limit

AUTHORIZED AND UNISSUED DEBT
as of JUNE 30, 2021

INDEX
AIC, Weston
Accountant, Town
Affordable Housing Trust
Animal Control / Inspection Officer
Assessors, Board of
Balance Sheet
Board of Appeals, Zoning
Board of Health
Building Department
Cable Advisory Committee
Cemetery (Park &) Division (DPW)
Clerk, Town
Community Preservation Committee
CPA Fund Revenues/Appropriations
Conservation Commission
Council on Aging
Crescent Street Historic District Comm.
Cultural Council, Weston
Deaths
Debt, Authorized and Unissued
Debt, Long Term
Debt Service by Category
Department Managers
Department of Public Works
Elected Town Officials
Emergency Management
Engineering, Division
Expenditures by Category
Expenditures, Departmental
Recreation Master Plan Steering Comm.
Finance Committee
Finance Director
Financial Reports
Fire Department
Garage, DPW
Highway Division (DPW)
Historical Commission
HPP (Housing Production Plan)
Housing Services Office, Regional
Housing Trust, Affordable
Information Systems (Technology)
Inspectional Services Summary
Josiah Smith Tavern, Friends
Legislative Representatives

137
206
116
88
200
206
85
117
74
25
105
40
50
52
54
122
61
132
41
221
199
198
5
97
4
90
101
218
219
141
188
197
187
90
111
102
61
73
128
116
25
76
66
3

Library, Weston Public
License Report – Dog
Marriages
Merriam Fund, Trustees
Mosquito Control Proj., E. Middlesex
Officers of the Town, Elected & Appt.
Park & Cemetery Division (DPW)
Parking Clerk
PAYT (Pay As You Throw)
Permanent Building Committee
Planning Board
Police Department
Public Works Administration
Rail Trail Advisory Committee
Recreation Department & Commission
Recreation Master Plan Steering Comm.
Recycling & Solid Waste Report
Registrars of Voters
Revenues, Treasurer & Collector
School Committee
Select Board
Select Board Licenses
Select Board Votes
Solid Waste and Recycling (DPW)
Statistics, Town
Stormwater Division (DPW)
Stormwater Permitting Authority
Sustainability Coordinator
Sustainability Committee
Town Center Project
Town (Meeting) Records, Condensed
Transfer Station
Treasurer and Collector
Tree Advisory Group
Tree Warden (DPW)
Trust Funds, Commissioners of
Vehicle Maintenance Division (DPW)
Veterans’ Services Director
Veterans Memorial Education Fund
Vital Statistics
Water Division (DPW)
Weston Art & Innovation Center
Zoning Board of Appeals
Credits – inside front cover
Town Directory – inside back cover

133
44
40
47
126
4
105
93
27
28
77
93
98
80
139
141
108
39
205
143
8
13
14
108
2
107
81
31
36
82
169
108
204
44
110
202
111
129
168
40
113
137
85

DEPARTMENT & TOWN INFORMATION WEBSITES
Animal Control Officer
Weston Art & Innovation Center
Assessors’ Office
Brook School Apartments
Fiscal Year Budget and Reports, current
Building Department
Calendar of Meetings
Communications
Community Events Calendar
Community Preservation Committee & the Funds
Conservation & the Commission
Conservation Trails Information
Council on Aging
Financial Reports
Fire Department
Human Resources
Master Plans & Studies
Meeting Agendas & Minutes
New Resident Information
Police Department
Public Health
Weston Ahead: Climate Action & Resilience Plan
Weston Power Choice (utility aggregation plan)
Weston Public Library
Weston Public Schools
Wildlife Education
Public Works
Weston Recreation
Recycling Information & Education
Solar Energy Production
Stormwater Pollution Education
Sustainability Planning
Town Caucus
Town Clerk
Town Election, current
Town Meeting, current
Town Planner
Town Projects
Transfer Station
Zoning Board of Appeals

WestonMA.gov/AnimalControl
WestonAIC.org
WestonMA.gov/Assessors
WestonMA.gov/BSA
WestonMA.gov/Budget
WestonMA.gov/Building
WestonMA.gov/Meetings
WestonMA.gov/StayInformed
WestonMA.gov/Events
WestonMA.gov/CPC
WestonMA.gov/Conservation
WestonMA.gov/Trails
WestonMA.gov/COA
WestonMA.gov/FinancialInfo
WestonMA.gov/Fire
WestonMA.gov/HR
WestonMA.gov/Studies
WestonMA.gov/AgendaCenter
WestonMA.gov/Welcome
WestonMA.gov/Police
WestonMA.gov/Health
WestonAhead.org
WestonPowerChoice.com
WestonLibrary.org
WestonSchools.org
WestonMA.gov/Wildlife
WestonMA.gov/DPW
WestonMA.gov/Recreation
WestonMA.gov/RSW
WestonMA.gov/Solar
WestonMA.gov/Stormwater
WestonMA.gov/Sustainability
WestonMA.gov/Caucus
WestonMA.gov/TownClerk
WestonMA.gov/TownElection
Weston.org/TownMeeting
WestonMA.gov/Planning
WestonMA.gov/TownProjects
WestonMA.gov/TransferStation
WestonMA.gov/ZBA

An aerial view, at the improved intersection of School Street (left), Boston
Post Road (center), and Church Street (right). The intersection was a crucial
segment of the Town Center Improvement Project.

