DRAFT - Proposed Projects and Priorities for Select Board — 2022-2023 DRAFT

Projects and Priorities Lead Select Involvement by Others Target Completion
Date/Status
Water Master Plan/Water Tank Replacement Bent & a. Town Meeting funding & zoning | In progress
a) Establish recommendation Houston & change
b) Finalize scope of work Boshart b. ConCom — Article 97
Case Estates: a. Permanent Building Committee | a. HistCom & MH
a. Determine future use of buildings Bent b. Historical Commission developing PR
b. Prepare for resale of certain parcels c. Conservation Commission b. MH &
c. Work on Louisa’s Wall plan d. Affordable Housing Trust Conservation
d. Ash Street Sidewalk construction e. CPC working on creation
f. Michael Harrity (MH) of parcels
g. Conservation Staff
h. Asst. Town Manager
Josiah Smith Tavern Re-Use a. Friends of the JST a. Need update from
a. Develop lease for Josiah Smith Tavern Houston b. Permanent Building Committee Friends
c. Facilities Director
Oversight of Roadways and Sidewalks: a. DPW & Director In progress
a. Continue to follow roadway maintenance plan toward Houston b. Traffic & Sidewalk Committee
improving all roads to a score of 70 or greater by c. Town Manager
FY2028 d. Rep. Alice Peisch
b. Continue managing priorities and process between DPW
and Traffic & Sidewalk Committee
c. Assist in moving the Route 20 and Route 30 TIP projects
through the political process of obtaining funding
d. Work on permanent improvement on Rte. 20 &
Highland
Update dog by-laws Bent a. Animal Control Officer will Review Comm. Dog
guide Walking Regs and
Fees
Work with Planning Board on Water Conservation Policy or Boshart a. Town Planner a. Received draft

By-law
a. Implement demonstration parcels for landscaping
b. Adopt outdoor water conservation measures or policy

BOH, DPW, Engineering,
Building Inspector/Land Use
Coordinator

Weston Plant & Pollinator
Alliance

water usage history
report from MAPC
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7. | Find a way to improve cell phone service in Weston. Houston a. Planning Board In progress
a. Determine next steps b. Town Planner
c. Fire & Police Chiefs
d. Isotrope
8. | Explore alternative voting methods for Town Meeting Boshart a. Weston Alternative Voting
Exploratory Committee
9. | Performance Measurement Program Boshart a. Town Manager
b. Asst. Town Manager
10. | Financial Modeling Boshart a. Finance Director
b. Finance Committee
c. Town Manager
11. | Revision to Cemetery Regulations Houston
12. | Revision to Public Park and Town Green Policy Houston
a) Incorporate town center aspects
13. | Develop Public Tree Policy/Bylaw Boshart a. Working group
14. | Develop Private Tree Policy/Bylaw Bent a. Working group
15. | Weston Ahead: Address Building electrification at Town Hall Bent a. Sustainability
a) Seek engineering study & grant funds b. Facilities
b) Work with facilities to determine appropriate action plan c. Asst. Town Manager
16. | Amend the Investment Policy Houston
17. | Update Town Master Plan/Unified Plan Bent a) Select Board & Town Manager
a) Coordinate Plan for adoption of Master Plan b) Planning Board & Town Planner
b) Governance component Boshart c) Various other Boards &
Departments
18. | Preservation of the 55 Church Street Train Depot Houston a) Historical Commission
b) Planning
¢) Michael Harrity
d) State Officials/State Rep.
19. | Fire Station Study Houston a) Asst. Town Manager
b) PBC/Working Group
¢) Facilities




